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Sales training doesn’t develop sales champions. Managers do. The secret to
developing a team of high performers isn’t more training but better coaching. When
managers effectively coach their people around best practices, core competencies and
the inner game of coaching that develops the champion attitude, it makes your training
stick. With Keith Rosen’s coaching methodology and proven L.E.A.D.S. Coaching
FrameworkTM used by the world’s top organizations, you’ll get your sales and
management teams to perform better - fast. Coaching Salespeople into Sales
Champions is your playbook to creating a thriving coaching culture and building a team
of top producers. This book is packed with case studies, a 30 Day Turnaround Strategy
for underperformers, a library of coaching templates and scripts, as well as hundreds of
powerful coaching questions you can use immediately to coach anyone in any situation.
You will learn how to confidently facilitate powerful, engaging coaching conversations
so that your team can resolve their own problems and take ownership of the solution.
You’ll also discover how to leverage the true power of observation and deliver
feedback that results in positive behavioral changes, so that you can successfully
motivate and develop your team and each individual to reach business objectives
faster. Winner of Five International Best Book Awards, Coaching Salespeople Into
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Sales Champions is your tactical, step-by-step playbook for any people manager
looking to: Boost sales, productivity and personal accountability, while reducing your
workload Conduct customer/pipeline reviews that improve forecast accuracy, customer
retention and uncover new selling opportunities Achieve a long term ROI from coaching
by ensuring it’s woven into your daily rhythm of business Design, launch and sustain a
successful internal coaching program Turn-around underperformers in 30 days or less
Build deeper trust and handle difficult conversations by creating alignment around each
person’s goals and your objectives Coach and retain your top performers Collaborate
more powerfully and communicate like a world-class leader Training develops
salespeople. Coaching develops sales champions. Your new competitive edge.
The only nonprofit orientation to coaching skills available, Coaching Skills for Nonprofit
Leaders will provide nonprofit managers with an understanding of why and how to
coach, how to initiate coaching in specific situations, how to make coaching really work,
and how to refine coaching for long-term success. Coaching Skills for Nonprofit
Leaders offers practical steps for coaching leaders to greatness and complements the
academic and theoretical work in nonprofit leadership theory. The book can be used by
the coaching novice as a thorough topical overview or by those more experienced with
coaching as a quick reference or refresher. Based on the Inquiry Based Coaching?
approach, Coaching Skills will strengthen and expand the reader?s ability to drive
organization mission, while retaining the intrinsic values of the nonprofit culture and
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working towards outcomes that create a culture of discipline and accountability and
empower others to be even more responsible, accountable, and self-motivated. This
book uses accessible language, examples, case studies, key questions, and exercises
to help: Promote better relationships Know when to delegate, direct and coach. Balance
directive and supportive styles of leadership for productive partnerships Overcome
fears and deal head-on with difficult situations and conflict. Use coaching for
performance improvement and on-the-job development. Support independent thinking
and personal reflection Gain commitment and accountability from others and build
teams
The Leader’s Guide to Coaching & Mentoring is a highly practical handbook that helps
managers get the most out of their people. It includes grounded advice on the
practicalities of both coaching and mentoring – such as how to structure a session – as
well as core content on: · The skills required for coaching and mentoring, including
listening, questioning, observing body language, challenging and affirming · The
established processes for coaching and mentoring, such as GROW, relational
coaching, reverse mentoring and solution-focused coaching · The scenarios in which
coaching and mentoring skills are particularly appropriate, for example, coaching underperformers, coaching star performers and coaching for career development There is
also a handy section on the 10 pitfalls to avoid when coaching or mentoring. Written in
the no-nonsense and engaging style of the other Leader’s Guide books, this is the best
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tool on the market for managers wanting to coach their people to optimum
performance. 'In this hands-on book, Mike and Fiona highlight the real difference
between conventional management and effective leadership: management is a
profession, while coaching is much wider; it encourages social interaction and a focus
on human relationships at work. That’s what new generations expect and respect.'
Laurent Choain, Chief People & Communication Officer, Mazars Group 'It’s not always
easy for managers to recognise what real coaching is, let alone its value. This book
makes a compelling case for the Manager as Coach and contains real, usable
examples of how to go about it.' Ian Johnston, Chief Executive, Dubai Financial
Services Authority
To stay on top, companies need to do more than just tread waterâ€”they need to grow.
And that means that their employees need to develop and improve their skills at the
same pace. More than ever, managers are being encouraged to improve employee
performance through effective coaching, but so few of them have the timeâ€”or the
knowledge it takes to do it successfully. Brian Emerson and Ann Loehr have spent
years showing some of the countryâ€™s top companies how to develop their most
promising employees.A Managerâ€™s Guide to Coachingis a manual that will guide
executives through every step of the coaching process, from problem solving to
developing accountability. Clear, practical and straightforward, this is an invaluable tool
that will help every leader coach employees, colleagues and themselves to excellence.
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Growth, profit, and productivity are among the most important goals of business. In a
world of intense competition both domestically and abroad, the most effective way for
companies to achieve goals is by energizing their most important asset: their staff.
From the executive suite to the assembly line, each staff person is a member of a team
that is paid to do the best he or she can to further the interests of the company.
However, keeping staff motivated and working at peak performance is no easy task,
especially with traditional 'top-down' managements. That's why the powerful model of
coaching works so effectively. Thousand of companies are training their personnel in
and out of management to use coaching to achieve amazing results through costly
consultants and training workshops. Now, master coach Jane Creswell shares her
decades of corporate coaching experience in The Complete Idiot's Guide to Coaching
for Excellence. In clear, concrete, and business-friendly language, she explains how
corporate coaching works, the benefits it presents, and how it can be implemented in
any workplace setting, large or small.
People do their best work when they are motivated. This may sound obvious, but while
people managers instinctively agree with the centrality of motivation at work and its
impact on employee engagement, their practices do not follow. With so much "real
work" to do every day, how can managers also carve out time to learn, engage, build
relationships, tap motivation, encourage development, and inspire? The problem is a
false dichotomy between the world of business and that of people development. What if
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managers were able to systematically transform everyday business issues into
meaningful, developmental coaching opportunities with employees at the same time?
This proven coaching approach radically shifts conversations away from either-or
propositions and uses an entirely different lens: transforming business challenges by
connecting them directly to employee motivation to achieve the desired business result
while dramatically increasing employee engagement. And all this comes none too soon
as leaders must rethink the way they lead given the modern realities of organizational
life. Among them: A rapidly changing workplace and increasing uncertainty that
requires a fundamental shift in the leader’s approach, including the distribution of
authority and the expectation that employees take responsibility for their own learning
Pervasive and persistent employee disengagement, characterized by employees who
no longer accept the organization’s priorities at the expense of their own, where
organizations that continue to dictate terms will find ongoing challenges with costly
employee turnover and lack of engagement During the past decade, the Developmental
Coaching Model has been taught across the globe in nine languages and has been
enthusiastically embraced by thousands of managers while dissolving the invisible
barriers that block individual and organizational development and business success.
No matter how good you are at your job, and how good your company is, unless you
know how to get the best from your people, you might as well go home now. This is a
direct, easy read, for smart busy managers that shows you how to become a highly
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effective coach as well as manager.
A Manager's Guide to CoachingSimple and Effective Ways to Get the Best From Your
PeopleAMACOM

How to cultivate character and mental fitness to run the show. Second in the
“most comprehensive treatment of leadership I’ve ever seen by one author”
(Jim Kouzes, coauthor of The Leadership Challenge). Self: Setting the Example
sets the foundation for the ability to lead others by developing the competencies
of great self-leadership. Effective leaders possess intrinsic passion, character,
courage, and confidence that others respect and want to follow. When you lead
yourself well, operate productively, and think strategically, others notice and are
motivated to attain the higher standards you demonstrate. The SCOPE of
Leadership book series teaches the principles of a coaching approach to
leadership and how to achieve exceptional results by working through people.
You will learn a straightforward framework to guide you in developing, enabling,
exhorting, inspiring, managing, and assimilating people. Benefit from the wisdom
of many years of leadership, consulting, and executive coaching experience.
Discover how to develop the competencies that align consistently with great
leadership.
'This book is a must for anyone involved in organizational coaching' Adrian
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Moorhouse, Managing Director, Lane4 & Olympic Gold Medallist Coaching the
Team at Work, 4e is the result of research over 20 years with practising team
coaches and with major corporations around the world. It recognises that in a
complex and constantly evolving business and social environment, teams can
only keep up if they adapt frequently. But to adapt, they must have clarity about
their internal and external systems and how these contribute to or undermine
performance. There are multiple aspects of team function that underpins
performance - and each influences and is influenced by the others. This revised
edition explores the six most significant aspects: * Purpose and motivation *
Systems and processes relating to external stakeholders * Relationships,
especially within the team * Systems and processes relating to internal functions
(such as quality and decision-making) * Learning (how the team adapts to keep
up with the pace of change) * Leadership (how the functions of leadership are
exercised within the team) When these aspects are aligned, a team can perform
at its best; but when any one or more of the aspects is malfunctioning, the result
is underperformance. This book helps team coaches develop their skills to
support teams in understanding these complex dynamics and, as a result, in
developing more effective ways of working together.
The essence and success of The Tao of Coaching has always been its focus on
Page 8/29

Online Library A Managers Guide To Coaching Simple And Effective Ways
To Get The Best From Your Employees
the practical tips and techniques for making work more rewarding through the
habit of coaching - and this philosophy continues to underpin this brand new
reissue. The book's premise is simple: that to become an effective coach,
managers and leaders need master only a few techniques, even though mastery
obviously requires practice. Each chapter focuses on a specific technique - or
Golden Rule - of coaching to help practice make perfect. Tried and tested by
generations within and beyond the workplace, this succinct and engaging book
gives readers the tools to: - create more time for themselves, by delegating well build, and enjoy working with, effective teams - achieve better results - enhance
their interpersonal skills. It demonstrates that coaching is not simply a matter of
helping others and improving performance, but is also a powerful force for selfdevelopment and personal fulfilment.
"Jenny Rogers' advice is simple, memorable, deeply pragmatic, and always
focused on results. If only more managers would take it!" Tim Brooks, CEO, BMJ
Group "This pragmatic book will stimulate managers to drive higher performance
and get the best out of people. In such a challenging environment, this can only
be good for business!" Carolyn McCall, CEO, Easy Jet "A must-read for any
manager working to foster the right culture. Belief in excellence and the ability to
enable people to perform at their best is fundamental for generating and
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sustaining high performance." Johanna Friedl-Naderer,Region Vice President,
Biogen Idec "I believe this common-sense, simple approach would motivate both
managers and individuals to change and empower them to improve their own
performance." Michael Parr, CEO, British Arab Commercial Bank It's a tough job
being a manager. How do you manage performance? If you come across as too
directive you may get a reputation for harshness. If you are too nice you risk
being known as a gullible and easily outmanoeuvred. Neither approach works.
'Employee engagement' is the magical ingredient: it makes staff genuinely
committed, creating excellent work. Few organizations actually achieve it, though
all say they want it. Coaching is the most reliable a way of producing it. In
Manager as Coach, Jenny Rogers challenges many of the traditional
assumptions about what works in management and shows you, step by step,
how to be a brilliant manager and get fantastic results: Reduce your stress
Develop employees' key skills Create a culture of engagement Improve bottom
line results Jenny Rogers is one of the leading executive coaches in the UK with
more than 20 years of experience. Her clients are typically chief executives and
directors of large organizations. She writes extensively about coaching and
leadership and has trained many hundreds of managers in coaching skills in the
UK and internationally. Karen Whittleworth is an acclaimed trainer, coach and
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coach supervisor, and the founding director of Worth Consulting Ltd. Andrew
Gilbert is an internationally known as a speaker, trainer and executive coach. He
is the co-director of Worth Consulting Ltd.
Explores the principles of servant leadership and business coaching through
illustrative stories and anecdotes.
Coaching is an essential skill for leaders. But for most busy, overworked
managers, coaching employees is done badly, or not at all. They're just too busy,
and it's too hard to change. But what if managers could coach their people in 10
minutes or less? In Michael Bungay Stanier's The Coaching Habit, coaching
becomes a regular, informal part of your day so managers and their teams can
work less hard and have more impact. Coaching is an art and it's far easier said
than done. It takes courage to ask a question rather than offer up advice, provide
an answer, or unleash a solution. Giving another person the opportunity to find
their own way, make their own mistakes, and create their own wisdom is both
brave and vulnerable. It can also mean unlearning our ''fix it'' habits. In this
practical and inspiring book, Michael shares seven transformative questions that
can make a difference in how we lead and support. And, he guides us through
the tricky part - how to take this new information and turn it into habits and a daily
practice. -Brené Brown, author of Rising Strong and Daring Greatly Drawing on
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years of experience training more than 10,000 busy managers from around the
globe in practical, everyday coaching skills, Bungay Stanier reveals how to
unlock your peoples' potential. He unpacks seven essential coaching questions
to demonstrate how---by saying less and asking more--you can develop coaching
methods that produce great results. - Get straight to the point in any conversation
with The Kickstart Question - Stay on track during any interaction with The AWE
Question - Save hours of time for yourself with The Lazy Question, and hours of
time for others with The Strategic Question - Get to the heart of any interpersonal
or external challenge with The Focus Question and The Foundation Question Finally, ensure others find your coaching as beneficial as you do with The
Learning Question A fresh, innovative take on the traditional how-to manual, the
book combines insider information with research based in neuroscience and
behavioural economics, together with interactive training tools to turn practical
advice into practiced habits. Dynamic question-and-answer sections help identify
old habits and kick-start new behaviour, making sure you get the most out of all
seven chapters. Witty and conversational, The Coaching Habit takes your
work--and your workplace--from good to great.
It's about ALL THE THINGS YOUR MANAGER WILL NOT TELL YOU! Learn
how to survive, thrive, and succeed in the workplace, while avoiding office politics
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troubles and managers that can't manage anything. You will learn decades of
career secrets and build a life and profession of your choosing. By Author Mark
Baggesen, former About.com/New York Times writer. Do you know where you
want to be in your career in 10 years? Do you know how to be successful at
work? Do you know what the results of your business career development plan
will look like in 10 years? Do you have a career plan? How about in your life? Is
success happening consistently? Do you know why some jobs require you to be
in constant problem solving mode? If the answer to any of these questions is
"No," you need this book. The workplace has transformed in the last 20 years
because of technology, shifting social and political forces and generational
differences. This book will show you how to survive, thrive, and succeed while
avoiding office politics troubles and managers that can't manage anything. Have
you had a coach or mentor? Someone who has changed your life, how you think
and see the world and your possibilities? What about life business coaching? If
you don't have a mentor, you will learn everything day by day, week by week,
year by year. This is the hard way to do business career development! What can
you do about it? The answer is simple: You need to learn how to coach yourself.
That's what "Don't Work Stupid, Coach Yourself" is about. You will learn decades
of career secrets and build a life and career of your choosing. Information in this
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book will provide you with life business coaching that is instantly actionable. For
example, here's how to be successful: manage your manager and they won't
have to manage you! What You Will Learn: What are the right questions, to get
the right answers. Excellent decision-making-Make sound, good decisions and
get fantastic results. How to plan out an extraordinary career-Having a career is
about planning. You can make it epic! Basic survival skills-the workplace should
not be a nightmare! Navigating people and work situations-How to avoid
annoying office politics trouble! Manage Your Manager-this relationship should
not need problem solving! Positioning yourself for future success-What about
your next job? Your next step? You need to prepare, so you can easily move
from one opportunity to the next one. Are you ready to learn how to be successful
in life and business? Are you ready to know the "rest of the story" without having
to spend 30 years learning it the hard way? It's easy to succeed, when you know
how. Scroll up to the top of the page and select the BUY button. About the
Author: Mark Baggesen has been a manager, writer and mentor to dozens of
people for the last 25 years. He is an expert at turning chaos into success,
recovering failed technology projects and complex problem solving. In this book,
he is "paying it forward" to legions of people, so they can have amazing careers. I
would not have the career and opportunities that I have had, and continue to
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have, in digital analytics if it were not for Mark Baggesen. As my manager at
AHA...Since my time at AHA, I have found myself returning again and again to
advice and guidance that he provided. I have found that advice to continue to be
valuable and useful in a variety of roles throughout my career at other
organizations and agencies. ~ Sherri (former employee managed by Mark) Scroll
up to the top of the page and select the BUY button.
"The authors classify all managers into one of four types: Teacher; Cheerleader;
Always-on; and Connector managers. Drawing on data-driven research, as well
on case studies and interviews, the authors show that Connector managers
consistently outperform the other types, then explain what behaviors define a
Connector manager and why they are able to build strong teams. They also show
why other types of managers are not equally effective, and how they can
incorporate behaviors of Connector managers in order to be more effective at
building teams"-Coaching Leaders is written for coaches who are in the challenging position of working
with leaders and helping them excel as the top executives and managers in their
organizations. The book is filled with illustrative examples from Daniel White’s practice
as a successful executive coach. His clients’ stories reveal the human drama of
becoming a leader and explore the courageous and fascinating accomplishments these
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individuals have achieved in order to grow professionally. These stories also clearly
show how a skilled coach adjusts to meet an individual client’s personality and targeted
challenge. Coaching Leaders includes a wide variety of effective coaching concepts
and the information needed to guide leaders and help them maintain the motivation to
change; battle anxiety, fear, and resistance; and achieve emotional intelligence.
Your colleagues spoke, we listened ... and here it is! The Manager's Coaching
Handbook provides managers, supervisors, and team leaders with simple, easy-tofollow guidelines for positively affecting employee performance. Within these pages
you'll find practical strategies for dealing with superior performers, those with
performance problems, and everyone in between. Looking for a bunch of long-winded
theory? You won't find it here! We "cut right to the chase" and give you proven tools you
can use immediately - tools to make your job (and your life) easier.
This book is for leaders and managers looking to develop themselves and others. It is
for training & development professionals, inside or working as independent consultants,
who can use the book as a coaching tool, a blueprint for leader development plans, and
in other ways .For leaders concerned with their development, dedicated to developing
their people for more responsibilities, and committed to organizational sustainability,
this book will help in those efforts.
To stay on top, companies need to do more than just tread water—they need to grow.
And that means that their employees need to develop and improve their skills at the
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same pace. More than ever, managers are being encouraged to improve employee
performance through effective coaching, but so few of them have the time—or the
knowledge—it takes to do it successfully. Brian Emerson and Ann Loehr have spent
years showing some of the country’s top companies how to develop their most
promising employees. Now in this helpful manual they guide managers through every
step of the coaching process, from problem solving to developing accountability.
Readers will discover:the top 10 tips every manager should know before he starts to
coach • how to handle difficult conversations, conflicting priorities, and problem team
members • how to hold follow-up meetings after goals and priorities have been set •
sample questions they can adapt to various situations • examples of common problems
and how they can use coaching to address them.Clear, practical and straightforward,
this is an invaluable tool that will help all leaders coach employees, colleagues, and
themselves to excellence.
Who changed the rules of business? It’s a different game now. In an increasingly
globally diverse workforce, it’s vitally important that leaders understand their team
inside and out. This takes a new toolbox of skills for the 21st century. Today you need
winning strategies to avoid the costly pitfalls of high turnover, low morale and poor
collaboration, not to mention the cost of missed deadlines and incomplete projects.
Managing the Unmanageable will give you practical tips and proven techniques to show
you how to: Understand what’s driving your unmanageable employee. Evaluate the
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costs and benefits of turning him around. Enroll her in that effort, and help her become
a valued member of your team. Guide all your employees to greater innovation,
cooperation, and effectiveness. Communicate effectively with each of the three
generations in today’s workplace
The Coaching Manager, Third Edition provides students and managers alike with the
guidance, tools, and examples needed to develop leadership talent and inspire
performance. Using an innovative coaching model, bestselling authors James M. Hunt
and Joseph R. Weintraub present readers with a developmental coaching methodology
to help employees achieve higher levels of skill, experience greater engagement with
organizations, and promote personal development. The thoroughly updated Third
Edition reflects the authors’ latest research, which focus on building and maintaining
trust, working with others who are different from yourself, and coaching by the use of
technology.
Boost productivity by making the switch from “boss” to COACH! Effective managers
know their job is to help employees succeed, not to give them orders. They create
relationships that build collaboration and meaningful performance improvement. These
managers know that when they facilitate the success of their team members, they
facilitate their own success. Effective Coaching teaches you practices you can use
immediately to engender employee commitment and help employees gain the skills
necessary to sustain and grow any type of organization. You’ll learn: The attributes of a
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successful coach How to set up an effective coaching session How to use coaching to
correct unproductive behavior How to use coaching to be a better trainer Briefcase
Books, written specifically for today’s busy manager, feature eye-catching icons,
checklists, and sidebars to guide managers step-by-step through everyday workplace
situations. Look for these innovative design features to help you navigate through each
page: -Clear definitions of key terms and concepts -Tactics and strategies for coaching
employees -Tricks of the trade for executing effective coaching techniques -Practical
advice for minimizing the possibility of error -Warning signs for when things are about to
go wrong -Examples of successful workplace coaching -Specific planning procedures,
tactics, and hands-on techniques
"What could happen if you do nothing?" offers managers clear, usable tools to enhance
the way they listen and engage their people. Mini-dialogues, sample questions,
listening tips, and suggestions use familiar situations to show how to transform
business challenges into coaching opportunities. This is an essential resource for
developing employees to their full potential and for fostering better working
relationships for individuals, teams, and the business itself.

Take These Six Steps to Reach Your Project Management and Leadership
Goals! Starting with an insightful self-assessment, The Project Management
Coaching Workbook: Six Steps to Unleashing Your Potential offers tools,
questions, reviews, guiding practices, and exercises that will help you build your
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roadmap to project management and leadership success. Based on her
experience as a coach and mentor, Susanne Madsen offers a proven six-step
method designed to help you understand and articulate what you want to
achieve—and then assist you in achieving those goals. This workbook will help
project managers at any level overcome some of the most common challenges
they face by: • Effectively managing a demanding workload • Leading and
motivating a team • Building effective relationships with senior stakeholders •
Managing risks, issues, and changes to scope • Delegating effectively
In this time of downsizing, layoffs, buyouts and mergers, managers are faced
with the unique challenges of boosting employee morale, mentoring and teambuilding and being more than just a boss and more like a coach to employees.
Coaching is a way for managers to work with their employees for maximum
productivity rather than imposing their will upon them. The Agile Manager's Guide
to Coaching to Maximize Performance provides just enough of the theory behind
coaching to show managers why it is the best way to develop employees and
raise productivity. In addition, managers are supplied with tangible steps to use in
the office every day to put the theory into action. Readers will learn the difference
between managing and coaching, how to communicate expectations respectfully,
and how to confront poor performance constructively.
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Managing people is difficult wherever you work. But in the tech industry, where
management is also a technical discipline, the learning curve can be
brutal—especially when there are few tools, texts, and frameworks to help you. In
this practical guide, author Camille Fournier (tech lead turned CTO) takes you
through each stage in the journey from engineer to technical manager. From
mentoring interns to working with senior staff, you’ll get actionable advice for
approaching various obstacles in your path. This book is ideal whether you’re a
new manager, a mentor, or a more experienced leader looking for fresh advice.
Pick up this book and learn how to become a better manager and leader in your
organization. Begin by exploring what you expect from a manager Understand
what it takes to be a good mentor, and a good tech lead Learn how to manage
individual members while remaining focused on the entire team Understand how
to manage yourself and avoid common pitfalls that challenge many leaders
Manage multiple teams and learn how to manage managers Learn how to build
and bootstrap a unifying culture in teams
One of the most difficult things to do as a manager is spotting raw talent and then
devoting the time and energy to shape and mold that employee toward achieving
growth and excellence. The Everything Coaching and Mentoring Book, 2nd
Edition guides managers and aspiring managers through implementing a
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successful coaching and mentoring program both in the workplace and in life.
From delegating responsibility to expanding knowledge base and skill level, The
Everything Coaching and Mentoring Book, 2nd Edition gives you completely
updated information on this new approach. This indispensable guide features
information on: Inspiring self-motivation Coaching versus mentoring Overcoming
common workplace problems Managing diversity Debunking common myths and
mis-conceptions The Everything Coaching and Mentoring Book, 2nd Edition even
takes readers beyond the workplace and provides insight into extending their
newfound knowledge in all areas of life - including at home and in social settings.
KEY COACHING MODELS IS AN ESSENTIAL DIRECTORY OF 72 TOOLS
FOR MANAGERS TO USE TO UNLOCK PERFORMANCE THAT NO
MANAGER SHOULD BE WITHOUT. All managers and leaders are now
expected to use coaching techniques to get the most out of their people. With 72
proven, easy to use coaching models to enhance performance, job satisfaction
and motivation, they will be effective for individuals, teams and organisations.
Each model is explained and illustrated, as it would be in a coaching session, to
give a genuine coaching perspective and context beyond the theory. To help
read and apply it quickly, each model has a figure or diagram and is broken into
short, accessible sections: • What is it? • Where does it come from? • When
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should I apply it? • How do I apply it? • Coaching tips Key Coaching Models also
includes links to further resources and coaching at www.theonlinecoach.co.uk “A
simple, yet sophisticated, coaching toolkit that cuts through coaching theory to
give practical advice to coaches, leaders and managers. In today’s complex
world, coaching is a key activity essential for business and personal success –
whether you are new to coaching or wish to extend your skills, this book is a gift.”
Liz Jewer, HR Director, TMP UK Limited “A powerful source of inspiration with
many unique insightful practical coaching models to enhance your personal and
professional development.” Andrea Bertone, European President - Monster.com
"Whether you are a professional coach wanting to further develop your abilities,
or a leader who needs to get the very best from his team, this is a first-rate toolkit
from one of the world’s top coaches.” Philip Rowley, Chief Financial Officer,
Sony Picture Entertainment “A well structure guide packed with powerful,
practical tips that really work in the real world. A great book for Leaders or
Coaches alike.” Derek McManus COO O2 UK “The most complete, impactful
and practical coaching book written yet - Highly recommended!” Rob Brouwer,
CEO Jobrapido
2018 Axiom Business Book Award Winner, Silver Medal Straightforward advice
for taking your sales team to the next level! ?If your sales team isn’t producing
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the results expected, the pressure is on you to fix the situation fast. One option is
to replace salespeople. A better option is for you to optimize your performance as
a sales leader. In The Sales Manager’s Guide to Greatness, sales management
consultant Kevin F. Davis offers 10 proven and distinctly practical strategies,
skills, and tools for overcoming the most challenging obstacles sales managers
face and moving your team ahead of the pack. This book will help you: Learn the
6 sales rep instincts that can cripple your management effectiveness, and
replace these instincts with a more powerful leadership mindset – true sales
leadership begins with improving the leader within Stop getting bogged down by
distractions, become more proactive, and find more time to coach, lead, and
inspire your salespeople Get every salesperson on your team to be more
accountable and driven to achieve breakthrough sales results Master the 7 keys
to hiring great salespeople Create a more customer-driven sales team by
blending the buyer’s journey into your sales process Speed up the improvement
of your team by mastering the 7 keys to achieving better coaching outcomes
Excel at the most challenging coaching conversation you face – how to solve a
sales performance problem that is caused by a rep’s lousy attitude Attain higher
win-rates by intervening as a coach at the most critical stages of a buying cycle,
quickly identify opportunities at risk, and coach more deals to the close Discover
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why so many salespeople fail at sales forecasting and how to impress your
company’s upper management by submitting more accurate forecasts And much
more… You can apply the strategies outlined in this book immediately to take
control of your time and priorities as a sales manager, become more strategic,
deliver high-performance coaching that grows revenues, and ultimately drive your
team to greatness.
Effective managers know that timely coaching can dramatically enhance their
teams' performance. Coaching and Mentoring offers managers comprehensive
advice on how to help employees grow professionally and achieve their goals.
This volume covers the full spectrum of effective mentoring and the nuts and
bolts of coaching. Managers learn how to master special mentoring challenges,
improve listening skills, and provide ongoing support to their employees. The
Harvard Business Essentials series is designed to provide comprehensive
advice, personal coaching, background information, and guidance on the most
relevant topics in business. Drawing on rich content from Harvard Business
School Publishing and other sources, these concise guides are carefully crafted
to provide a highly practical resource for readers with all levels of experience and
are especially valuable for the new manager. To assure quality and accuracy, a
specialized content adviser from a world-class business school closely reviews
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each volume. Whether you are a new manager seeking to expand your skills or a
seasoned professional looking to broaden your knowledge base, these solutionoriented books put reliable answers at your fingertips.
People are the primary resource in most organiza¬tions. How well (or poorly) an organization
performs is a function of how well the individuals within the organization perform. An
organization's competi¬tive edge comes from maximizing the performance of employees while
maintaining high levels of mo¬rale and retention. This requires that managers and owners go
beyond the standard rewards, recogni¬tion, or typical methods of motivating employees. They
need to tap into the inner strength and wisdom of their employees on an individual basis. When
it comes to bringing out the best in employees, coach¬ing is becoming the tool of choice. This
book will show you how to use coaching tools to take your employees—and, therefore, your
or¬ganization—to the next level. It will provide you with an understanding of the coaching
relationship and how to use coaching skills as a manager and leader. It will help you and your
employees to set better goals, make better decisions, take action to accomplish goals, and
utilize natural strengths. When properly used in your organization, coaching can: ? Create
stronger manager–employee relationships ? Empower employees ? Identify employee
strengths ? Identify employee values ? Set challenging and realistic goals ? Improve employee
decision-making skills ? Improve employee problem-solving skills ? Heighten employee
commitment to tasks and assignments ? Provide effective accountability ? Tap into employee
motivation ? Release employee creativity ? Increase employee morale ? Provide direction for
employee development ? Improve company systems
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Resource added for the Human Resources program 101161.
"This book helps new and experienced leaders develop the skills they need to be more
effective in everything they do. It brings together the 100 most important leadership skills--as
voted for by 15,000 managers and professionals worldwide--into a single volume, providing an
easy-access solutions manual for people wanting to be the best manager they can be. Each
chapter details a related group of skills, providing links to additional resources as needed, plus
the tools you need to put ideas into practice. Read beginning-to-end, this guide provides a
crash course on the essential skills of any effective manager; used as a reference, its clear
organization allows you to find the solution you need quickly and easily"-Using new coaching skills at work can be pretty daunting. Thinking up questions "in the
moment" can put you under extra pressure, and when you're already stretching into a new way
of talking to your team that can feel stressful. You want to use your new coaching conversation
skills, but you don't have time to create questions to support you. What if you had a collection
of ideas for questions to ask in some of the most common conversations at work?
Conversations like these: 1. Creating performance objectives 2. Coaching under performance
3. Creating career goals 4. Debriefing a project 5. Identifying motivators 6. Creating better worklife balance 7. Coaching over or under-utilization 8. Encouraging involvement 9. Exploring
talents 10. Coaching for retirement 11. Coaching a workplace returner 12. Presentation skills
coaching 13. Coaching a sensitive personal issue 14. Coaching to embed learning 15.
Coaching to explore sales outcomes 16. Growing HR Business Partner skills 17. Growing a
Coaching Culture 18. Backwards Coaching 19. Event Planning 20. Solution focused coaching
questions This book contains over 500 coaching style questions to help you grow your
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confidence in conversations that drive accountability and results. Use it as a guide to design
your own conversations, or use it to help your team reflect on what they might like to talk to you
about, or you can even use it as a companion for delivering training programs that teach
coaching. Here's what readers have said: "A vital guide to coaching conversations at work to
deliver great business results" Graham Alexander, founder of the Alexander Corporation,
originator of the GROW model and author of SuperCoaching and Tales from the Top. "A brisk,
no nonsense style eBook which will be truly helpful to people who want to coach their team,"
Alison Hardingham - International Best Selling author of eight books, and Director of Business
Psychology at Yellow Dog Consulting UK. 'Easily the best collection of coaching questions I've
ever come across. As a professional coach whose clientele consists primarily of managers and
executives, I know that I will be using many of the pages of this wonderful little book many,
many times.' Pierre Gauthier Certified Integral Coach (TM), Canada Inside this book, you will
find a toolkit for building your coaching confidence, along with ideas of how to use a coaching
approach to support your team into a more positive and engaging culture.
So you want to volunteer to be a youth league Manager? Where do you start? Would you like a
handbook to follow to walk you through how to excel in your managing experience? I had the
same feeling when I decided to coach my son's youth league team. This lead me to write this
easy to follow handbook for volunteers who don't have experience playing baseball or have
limited exposure in managaing a baseball team.A one stop shopping handbook that includes:
team organization, tryout evaluator, player draft, practices, game day strategies, and tips for
navigating your way through interactions with players, parents, volunteer umpires, and league
officials.Author, John Currado is a former Little League World Champion, MVP of the Atlantic
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Coast Baseball League, and member of the United States National Baseball Team. John is the
only two time honoree of the Staten Island Hall of Fame. John will share his experience on the
field, as well as his step by step approach as a manager to leading a successful youth league
team.So take a leap of faith and enjoy the fun and excitement you will experience as a youth
league manager.I thoroughly enjoyed John's book. It is informative and entertaining. John was
an excellent baseball player and a born leader. He was a delight to coach and work with as a
member of our team. He is also a treasured friend. Congratulations on the success of your
book. I am proud that you are keeping the great traditions of training and teaching the great
game of baseball. All my love. - Bill Rogers, coach of the 1964 Little League World Champions
- Mid Island Little League - Staten Island, N.Y
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