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Design for Six Sigma (DFSS) is an innovative continuous
improvement methodology for designing new products,
processes, and services by integrating Lean and Six Sigma
principles. This book will explain how the DFSS methodology
is used to design robust products, processes, or services right
the first time by using the voice of the customer to meet Six
Sigma performance. Robust designs are insensitive to
variation and provide consistent performance in the hands of
the customer. DFSS is used to meet customer needs by
understanding their requirements, considering current
process capability, identifying and reducing gaps, and
verifying predictions to develop a robust design. This book
offers: Methodology on how to implement DFSS in various
industries Practical examples of the use of DFSS
Sustainability utilizing Lean Six Sigma techniques and Lean
product development Innovative designs using DFSS with
concept generation Case studies for implementing the DFSS
methodology Design for Six Sigma (DFSS) enables
organizations to develop innovative designs. In order to
redesign an existing process or design a new process, the
success is dependent on a rigorous process and
methodology. DFSS ensures that there are minimal defects in
the introduction of new products, processes, or services. The
authors have compiled all of the tools necessary for
implementation of a practical approach though innovation.
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The Breakthrough
Program
for Increasing Quality, Shortening
Cycle Times, and Creating Shareholder Value In Every Area
of Your Organization Time and quality are the two most
important metrics in improving any company's production and
profit performance. Lean Six Sigma explains how to impact
your company's performance in each, by combining the
strength of today's two most important initiativesLean
Production and Six Sigmainto one integrated program. The
first book to provide a step-by-step roadmap for profiting from
the best elements of Lean and Six Sigma, this breakthrough
volume will show you how to: Achieve major cost and lead
time reductions this year Compress order-to-delivery cycle
times Battle process variation and waste throughout your
organization Separately, Lean Production and Six Sigma
have changed the face of the manufacturing business.
Together, they become an unprecedented tool for improving
product and process quality, production efficiency, and acrossthe-board profitability. Lean Six Sigma introduces you to
today's most dynamic program for streamlining the
performance of both your production department and your
back office, and providing you with the cost reduction and
quality improvements you need to stay one step ahead of
your competitors. "Lean Six Sigma shows how Lean and Six
Sigma methods complement and reinforce each other. If also
provides a detailed roadmap of implementation so you can
start seeing significant returns in less than a year."--From the
Preface Businesses fundamentally exist to provide returns to
their stakeholders. Lean Six Sigma outlines a program for
combining the synergies of these two initiatives to provide
your organization with greater speed, less process variation,
and more bottom-line impact than ever before. A hands-on
guidebook for integrating the production efficiencies of the
Lean Enterprise with the cost and quality tools of Six Sigma,
this breakthrough book features detailed insights on: The
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Lean Six Sigma
Value PropositionHow
combining Lean and
Six Sigma provides unmatched potential for improving
shareholder value The Lean Six Sigma Implementation
ProcessHow to prepare your organization for a seamless
incorporation of Lean Six Sigma tools and techniques
Leveraging Lean Six SigmaStrategies for extending Lean Six
Sigma's reach within and beyond your corporate walls
"Variation is evil."--Jack Welch Six Sigma was the zerovariation quality lynchpin around which Jack Welch
transformed GE into one of the world's most efficientand
valuablecorporations. Lean Production helped Toyota cut
waste, slash costs, and substantially improve resource
utilization and cycle times. Yet, as both would admit, there
was still room for improvement. Lean Six Sigma takes you to
the next level of improvement, one that for the first time unites
product and process excellence with the goal of enhancing
shareholder value creation. Providing insights into the
application of Lean Six Sigma to both the manufacturing
processes and the less-data-rich service and transactional
processes, it promises to revolutionize the performance
efficiencies in virtually every area of your organizationas it
positively and dramatically impacts your shareholder value.
Which is the right approach for effective continuous
improvement? While much has been written on merging Lean
and Six Sigma initiatives, this is the first book to detail a
logical alternative - a no-nonsense strategy for maintaining
the best of both initiatives without diluting either. In Using
Lean for Faster Six Sigma Results, Mark Nash, Sheila Poling,
and Sophronia Ward lay out the differences between Lean
and Six Sigma, define the distinct power and focus of each,
and detail why and how to use them together in a
synchronized and complementary way. While Lean focuses
on the elimination of waste, Six Sigma addresses variability
and reliability. Organizations that initiate Lean early in their
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continuous improvement
create culture change,
immediate results, and streamlined processes, paving the
way for faster and more effective Six Sigma results. This
practical, easy read shows how to choose the right projects,
approach, people, and toolset to achieve bottom-line results
faster. Readers will benefit from the authors' years of
experience implementing Lean with Six Sigma, through
detailed case studies from both manufacturing and service
companies. If you are struggling with the dilemma of how to
integrate Lean and Six Sigma, or deciding which approach to
use, read this practical, down-to-earth book to inspire and
guide your strategy.
This reference manual is designed to help both those
interested in passing the exam for ASQ’s Certified Six Sigma
Yellow Belt (CSSYB) and those who want a handy reference
to the appropriate materials needed for successful Six Sigma
projects. It is intended to be a reference for both beginners in
Six Sigma and those who are already knowledgeable about
process improvement and variation reduction. The primary
layout of the handbook follows the Body of Knowledge (BoK)
for the CSSYB released in 2015. The author has utilized
feedback from Six Sigma practitioners and knowledge gained
through helping others prepare for exams to create a
handbook that will be beneficial to anyone seeking to pass
not only the CSSYB exam but also other Six Sigma exams. In
addition to the primary text, the handbook contains numerous
appendixes, a comprehensive list of abbreviations, and a CDROM with practice exam questions, recorded webinars, and
several useful publications. Each chapter includes essay-type
questions to test the comprehension of students using this
book at colleges and universities. Six Sigma trainers for
organizations may find this additional feature useful, as they
want their trainees (staff) to not only pass ASQ’s Six Sigma
exams but have a comprehensive understanding of the Body
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of Knowledge
that will allow
them to support real Six Sigma
projects in their roles.
Six Sigma provides a quantitive methodology of continuous
(process) improvement and cost reduction, by reducing the
amount of variation in process outcomes. The production of a
product, be it a tangible product like a car or a more abstract
product like a service, consists of a series of processes. All
processes consist of a series of steps, events, or activities.
Six Sigma measures every step of the process by breaking
apart the elements within each process, identifying the critical
characteristics, defining and mapping the related processes,
understanding the capability of each process, discovering the
weak links, and then upgrading the capability of the process.
It is only by taking these steps that a business can raise the
‘high-water mark’ of its performance. IT is now a
fundamental part of business and business processes; this
book demonstrates how IT can be made to work as an
enabler to better business processes, and how the Six Sigma
approach can be used to provide a consistent framework for
measuring process outcomes. ITIL defines the ‘what’ of
Service Management; Six Sigma defines the ‘how’ of
process improvement; together they are a perfect fit of
improving the quality of IT service delivery and support. The
Six Sigma approach also provides measures of process
outcomes, and prescribes a consistent approach in how to
use these metrics. This Pocket guide, provides a coherent
view and guidance for using the Six Sigma approach
successfully in IT service organisations. It particularly aims to
merge ITIL and Six Sigma into a single approach for
continuous improvement of IT service organizations.
Although the Six Sigma Define-Measure-Analyze-ImproveControl (DMAIC) methodology is a widely accepted tool for
achieving efficient management of all aspects of operations,
there are still many unwarranted concerns about its perceived
Page 5/28

Get Free A Six Sigma Approach To Sustainability
Continual Improvement For Social Responsibility
Industrial
Innovation
Series
complexity and
implementation
costs. Dispelling these myths,
Six Sigma for Powerful Improvement: A Green Belt DMAIC
?Lean Startup, Lean Six Sigma, Lean Analytics, Lean
Enterprise, Kanban, Kaizen, Scrum, Agile Project
Management? INCREASE CUSTOMER SATISFACTION
AND REDUCE COST! INCREASE REVENUE GROWTH
AND IMPROVE PRODUCTIVITY! Six Sigma is a
methodology that is going to change the way that you do
business. It strives to help you reach near perfection in the
products that you sell, the customer service that you provide,
and the lack of waste that you achieve. Moreover, it can work
for all types of industries and businesses. This guidebook will
provide you with the tools you need to work with Six Sigma
and see an improvement in your business. While other
companies may waste hundreds of thousands of dollars on
inefficient methods and faulty products, you can use the Six
Sigma method to help improve your customer service,
increase your productivity, and make your company more
efficient. When Six Sigma is implemented properly, you can
reach near perfection in all your company processes. This
guidebook will show you how this is possible! Inside you will
learn: What is Six Sigma The different levels of implementing
Six Sigma Why do companies use Six Sigma Tools to use
with Six Sigma Steps to following the Six Sigma Methodology
Scoping out the perfect project How to transform your
problem Knowing your goals and needs Determine who is on
your team Picking out the solution, implementing it, and then
following up How to get a certification in Six Sigma Tips to
make the implementation of Six Sigma easier Common
issues that come up with Six Sigma
A brief introduction to Six Sigma for employees Six Sigma is
today's most talked-about system for improving the quality of
organizational processes. Written by bestselling author Peter
Pande,What Is Six Sigma? is a concise summary of the core
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processes of Six
Sigma. Unlike almost all other
books on Six Sigma, it is written for the employees of
organizations rolling out Six Sigmanot just managers. This
helpful overview describes what Six Sigma is, why companies
are implementing it, and how employees can make it a
success in their own organizations. Based on the bestselling
The Six Sigma Way, this accessable introduction to Six
Sigma answers typical employee questions, concerns, and
even skepticism about this revolutionary program. Includes:
The six themes of Six Sigma A five-step roadmap to Six
Sigma implementation The 10 basic tools of Six Sigma, with
an entire page devoted to each

This compact and concise text, based on the rich
and vast experience of the author gained while
training thousands of individuals, explains in detail
what Six Sigma is and why it is necessary to adapt
the process. It explains the methodology, tools to be
used, and the Six Sigma implementation process.
The book describes how to define a problem, how to
measure the key inputs and outputs, and how to
collect and analyse the data. It discusses the method
of identifying the problems, solutions and, with this,
to improve the problem process to get Six Sigma
output on a continuous basis. The book gives details
of how to impart training on the Six Sigma concepts,
tools and implementation methodology to master
black belts, black belts and green belts. It contains a
detailed syllabus for the training, and the method of
selecting the trainers. This book should prove
extremely useful to students of engineering,
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especially Production/Mechanical Engineering and
Industrial Engineering and Management, and
postgraduate students of business management. It
will be of immense value to all the organisations
which wish to achieve highest quality outputs. KEY
FEATURES : Illustrates all the tools to be used in
each of the phases with ready to use templates
using the MS Excel work sheets. Explains step-bystep the implementation process and how to record
the results. Describes the data collection process
and forms to be used for different types of data.
Discusses how to control all the processes to ensure
stability in the process. Contains a number of case
studies to help both students and professionals.
In an age when most business plans extend only to
the next quarterly reporting period, the authors of
this book propose an audaciously longer view of
future planning. Reaching beyond the modern five or
ten-year strategic plan, the authors take a cue from
Kongo Gumi, a Japanese construction company
launched in 578 AD that managed to thrive as a
family-owned business for nearly 1500 years. With
the 2010 publication of an international standard on
social responsibility (ISO 26000), and increased
attention to sustainability and sustainability reporting,
many organizations today are heeding the call to
operate with this standard in mind. However, once
the guidelines are understood and the gaps
measured, these same organizations often struggle
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during implementation. Leveraging many decades of
combined experience in Quality Management and
Product Development, the authors of this seminal
book provide a proven solution to help you turn
information into action. Defining exactly what social
responsibility means, A Six Sigma Approach to
Sustainability introduces SOFAIR, a six-step
methodology for achieving sustainability through
social responsibility performance improvement. This
rigorous methodology uses Six Sigma, and other
process improvement methods, as a basis for
maximizing the efficiency and effectiveness of your
organization's social responsibility performance
improvement effort. The book explains and
demonstrates the meaning of CISR® - continual
improvement for social responsibility - and illustrates
the six-step SOFAIR methodology with many
examples. The authors explain how your existing
organizational continual improvement efforts can be
adapted to also focus on sustainability. Four case
studies are provided that demonstrate the
application of the methodology in manufacturing,
healthcare, business processes, and everyday
personal life. Finally, the authors provide 10 things
you can do today as social responsibility action.
Kongo Gumi represents the author’s goal of
sustainability, and prompts the question, "What will
your organization look like, not in 5-10 years, but in
fifteen centuries?" This book provides a way for you
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to take action to create a more sustainable
environment where your customers, suppliers,
employees, and communities are available for your
organization for decades, and even centuries, to
come. About the Book's Cover: The six hands of
many colors encircling the globe represent the
diversity of stakeholders engaged in the six-step
SOFAIR Process, and the global impact of CISR®.
CISR® is a registered trademark and can be used
with permission for non-commercial use. Contact:
www.SherpaBCorp.com
The fast and easy way to understand and implement
Six Sigma The world's largest and most profitable
companies—including the likes of GE, Bank of
America, Honeywell, DuPont, Samsung, Starwood
Hotels, Bechtel, and Motorola—have used Six Sigma
to achieve breathtaking improvements in business
performance, in everything from products to
processes to complex systems and even in work
environments. Over the past decade, over $100
billion in bottom-line performance has been achieved
through corporate Six Sigma programs. Yet, despite
its astounding effectiveness, few outside of the
community of Six Sigma practitioners know what Six
Sigma is all about. With this book, Six Sigma is
revealed to everyone. You might be in a company
that's already implemented Six Sigma, or your
organization may be considering it. You may be a
student who wants to learn how it works, or you
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might be a seasoned business professional who
needs to get up to speed. In any case, this updated
edition of Six Sigma For Dummies is the most
straightforward, non-intimidating guide on the
market. New and updated material, including realworld examples What Six Sigma is all about and how
it works The benefits of Six Sigma in organizations
and businesses The powerful "DMAIC" problemsolving roadmap Yellow, Green and Black—how the
Six Sigma "belt" system works How to select and
utilize the right tools and technologies Speaking the
language of Six Sigma; knowing the roles and
responsibilities; and mastering the statistics skills
and analytical methods Six Sigma For Dummies will
become everyone's No. 1 resource for discovering
and mastering the world's most famous and powerful
improvement tool. Stephen Covey is spot-on when
he says, "Six Sigma For Dummies is a book to be
read by everyone."
An effective and engaging way employees can learn
Six Sigma and put its concepts into play Part of the
popular Big Book of Games series, which capitalizes
on the proven effective method for workplace
training, this first book of training games for Six
Sigma ensures that employees will better retain Six
Sigma's complex topics. This invaluable tool offers
50 experiential activities that teach the core
improvement approach of Six Sigma, called DMAIC
(Define, Measure, Analyze, Improve, Control), as
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well as many of the popular statistical improvement
tools, including Pareto charts and Failure Mode
Effects Analysis (FMEA). These games: Teach Six
Sigma roles and organization Gear the team up for
success Identify problems and generate solutions
Teach project management Help teams understand
the need for Six Sigma
With the growing business industry there is a large
demand for greater speed and quality, for projects of
all natures in both small and large businesses. Lean
Six Sigma is the result of the combination of the two
best-known improvement methods: Six Sigma
(making work better, of higher quality) and Lean
(making work faster, more efficient). Lean Six Sigma
For Dummies outlines they key concepts in plain
English, and shows you how to use the right tools, in
the right place, and in the right way, not just in
improvement and design projects, but also in your
day-to-day activities. It shows you how to ensure the
key principles and concepts of Lean Six Sigma
become a natural part of how you do things so you
can get the best out of your business and
accomplish your goals better, faster and cheaper.
About the author John Morgan has been a Director
of Catalyst Consulting, Europe's leading provider of
lean Six Sigma solutions for 10 years. Martin BrenigJones is also a Director at Catalyst Consulting. He is
an expert in Quality and Change Management and
has worked in the field for 16 years.
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"This book presents emerging research-based
trends in the area of global quality lean six sigma
networks and analysis through an interdisciplinary
approach focusing on research, cases, and
emerging technologies"--Provided by publisher.
The Definitive Work on Six Sigma—Revised and Fully
Updated Upon its publication in 2000, The Six Sigma
Way was among the very first books to clearly
explain the impressive benefits of Six Sigma’s
improvement-driven and customer-centric approach
to business leaders and managers. It revealed how
GE, Motorola, and other companies used Six Sigma
to fine-tune products and processes, improve
performance, reduce costs, build customer loyalty,
and increase profits. Corporate leaders around the
world heeded the call and began implementing the
tools of this world-changing performance
improvement. In short, this book changed the world
of business and organization improvement forever.
Now, this author dream team has revisited the
subject to bring you fully up to date about how Six
Sigma has been used—for better and for
worse—during the past 14 years. This new edition of
The Six Sigma Way retains everything from the
original classic— what Six Sigma is, how it works, and
how to adapt it to your particular needs—while
providing valuable new sections on lessons learned
and setting the record straight regarding myths and
misunderstandings perpetuated over the years. This
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all-in-one guide provides: Practical Six Sigma
implementation guidelines anyone can understand
New insights from managers who successfully
applied the advice from the first edition Detailed case
studies from such companies as Adobe, Macy’s,
and Starwood Hands-on “maps” that guide you
through key decisions you must make The definitive
guide to successfully implementing Lean Six Sigma
approaches into any organization is essential for any
manager who wants to stop thinking about building a
continuous improvement culture—and actually make
it happen. Business has changed dramatically in
recent years. Being second best used to be an
option; today, being the best is the only way to
survive. Take charge of your company’s future and
make positive changes The Six Sigma Way.
A quick introduction on how to use Lean Six Sigma
to improve your workplace, meet your goals, and
better serve your customers. Lean Six Sigma
combines the two most important improvement
trends of our time: making work better (using Six
Sigma) and making work faster (using Lean
principles). In this plain-English guide, you’ll
discover how this remarkable quality improvement
method can give you the tools to identify and
eliminate waste and quality problems in your own
work area. Packed with diagrams, cartoons, and reallife examples, What is Lean Six Sigma? reveals the
“four keys” of Lean Six Sigma and how they apply to
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your own job: Delight your customers with speed and
quality Improve your processes Work together for
maximum gain Base decisions on data and facts
You’ll see the big picture of what your company
hopes to gain with Lean Six Sigma, how it may affect
your work area, and what it can mean to you
personally.
Strength-based Lean Six Sigma is a new way of approaching
process improvement that combines the best practices of two
established methodologies to generate a new approach in
order to help you develop and deliver increased high
performance in any organization. It is the first book to use
approaches in business improvement as well as
organizational change for optimum organizational
performance and improved agility.Combining the energy and
motivation released through a strengths-based approach with
the focus on quality and efficiency generated by lean six
sigma, it offers practitioners from all disciplines the
opportunity to understand each other and work successfully
together to drive effective and powerful change programmes.
Basics of Health Care Performance Improvement: A Lean Six
Sigma Approach prepares future healthcare administrators to
meet the challenges of a changing marketplace through the
proven Lean Six Sigma method of quality
improvement—straightforward principles and procedures that
enhance how healthcare organizations operate. With an eye
toward meeting consumers’ increasing demand for value in
health care, this new volume provides in-depth information on
planning and implementing a “Define-Measure-AnalyzeImprove-Control” (DMAIC) initiative to reduce errors and
improve performance in healthcare settings, and serves as an
essential reference on the basics of Lean Six Sigma and its
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the quality of care. Key Features:
Lean Six Sigma case studies drawn from the industry; A
thorough exploration of DMAIC approach to quality
improvement; Discussion questions in every chapter
Instructor Resources: Instructor's Manual, PowerPoint
Presentations, and a TestBank
A comprehensive reference manual to the Certified Six Sigma
Master Black Belt Body of Knowledge and study guide for the
CSSMBB exam.
Applying this revolutionary management strategy to drive
positivechange in an organization Currently exploding onto
the American business scene, the Six Sigmamethodology
fuels improved effectiveness and efficiency in anorganization;
according to General Electric's Jack Welch, it's the"most
important initiative [they] have ever undertaken." Written
bythe consultant to GE Capital who helped implement Six
Sigma at GEand GE's General Manager of e-Commerce,
Making Six Sigma Lastoffers businesses the tools they need
to make Six Sigma work forthem--and cultivate long-lasting,
positive results. Successful SixSigma occurs when the
technical and cultural components of changebalance in an
organization; this timely, comprehensive book isdevoted to
the cultural component of implementing Six Sigma,explaining
how to manage it to maintain that balance. The
authorsaddress how to create the need for Six Sigma;
diagnose the fourtypes of resistance to Six Sigma and how to
overcome them; managethe systems and structures; and lead
a Six Sigma initiative. Thisbook applies the Six Sigma
approach to business operations acrossthe
organization--unlike other titles that focus on
productdevelopment. Plus, it provides strategies, tactics, and
tools toimprove profitability by centering on the relationship
betweenproduct defects and product yields, reliability, costs,
cycle time,and schedule. George Eckes (Superior, CO) is the
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principal consultantfor
clients include GE Capital, Pfizer,Westin, Honeywell, and
Volvo. Eckes has published numerous paperson the topic of
performance improvement and is the author of TheSix Sigma
Revolution: How General Electric and Others TurnedProcess
into Profits (0-471-38822-X) (Wiley).
A refreshingly practical guide to real-world continuous
improvement Lean Six Sigma for Leaders presents a no-frills
approach to adopting a continuous improvement framework.
Practical, down-to-earth and jargon-free, this book outlines
the basic principles and key points of the Lean Six Sigma
approach to help you quickly determine the best course for
your company. Real-world case studies illustrate
implementation at various organisations to show you what
went right, what went wrong, what they learned and what they
would have done differently, giving you the distilled wisdom of
hundreds of implementations with which to steer your own
organisation. Written from a leader's perspective, this quick
and easy read presents the real information you need to
make informed strategic decisions. While many organisations
have implemented either Lean or Six Sigma, there is a
growing interest in a combined approach; by implementing
the most effective aspects of each, you end up with a more
potent, adaptable system that benefits a wider range of
organisations. This book shows you how it works, and how to
tailor it to your organisation's needs. Understand the basic
principles and key aspects of Lean Six Sigma Examine case
studies of organisations that have implemented the
framework Build on the lessons learned by other leaders to
shape your own path Achieve continuous improvement by
creating the right environment for success In theory, every
organisation would like to attain continuous improvement —
but what does that look like in day-to-day practice? How is it
structured? What practices are in place? How can you
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implement this
new approach
with minimal disruption to daily
operations? Lean Six Sigma for Leaders answers these
questions and more, for a clear, actionable guide to real-world
implementation.
In the new millennium the increasing expectation of
customers and products complexity has forced companies to
find new solutions and better alternatives to improve the
quality of their products. Lean and Six Sigma methodology
provides the best solutions to many problems and can be
used as an accelerator in industry, business and even health
care sectors. Due to its flexible nature, the Lean and Six
Sigma methodology was rapidly adopted by many top and
even small companies. This book provides the necessary
guidance for selecting, performing and evaluating various
procedures of Lean and Six Sigma. In the book you will find
personal experiences in the field of Lean and Six Sigma
projects in business, industry and health sectors.
This reference manual is designed to help those interested in
passing the ASQ's certification exam for Six Sigma Green
Belts and others who want a handy reference to the
appropriate materials needed to conduct successful Green
Belt projects. It is a reference handbook on running projects
for those who are already knowledgeable about process
improvement and variation reduction. The primary layout of
the handbook follows the ASQ Body of Knowledge (BoK) for
the Certified Six Sigma Green Belt (CSSGB) updated in 2015.
The authors were involved with the first edition handbook,
and have utilized first edition user comments, numerous Six
Sigma practitioners, and their own personal knowledge
gained through helping others prepare for exams to bring
together a handbook that they hope will be very beneficial to
anyone seeking to pass the ASQ or other Green Belt exams.
In addition to the primary text, the authors have added a
number of new appendixes, an expanded acronym list, new
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practice exam
questions, and
other additional materials
The basics behind the Six Sigma quality control technique Six
Sigma is designed to achieve excellence in customer service
and measure deviation from the ideal. It provides a process
for placing value on the intangible nature of quality control.
The underlying theories of Six Sigma are highly technical and
complex. This book is a basic guide to those who are new to
the concept, and though this is a complex subject, the
concepts involved are not too complex for readers to grasp.
Getting Started in Six Sigma demonstrates how an employee
or supervisor can implement Six Sigma successfully without
having to become technically familiar with process-oriented
models or statistical modeling.
The Complete Business Process Handbook is the most
comprehensive body of knowledge on business processes
with revealing new research. Written as a practical guide for
Executives, Practitioners, Managers and Students by the
authorities that have shaped the way we think and work with
process today. It stands out as a masterpiece, being part of
the BPM bachelor and master degree curriculum at
universities around the world, with revealing academic
research and insight from the leaders in the market. This
book provides everything you need to know about the
processes and frameworks, methods, and approaches to
implement BPM. Through real-world examples, best
practices, LEADing practices and advice from experts,
readers will understand how BPM works and how to best use
it to their advantage. Cases from industry leaders and
innovators show how early adopters of LEADing Practices
improved their businesses by using BPM technology and
methodology. As the first of three volumes, this book
represents the most comprehensive body of knowledge
published on business process. Following closely behind, the
second volume uniquely bridges theory with how BPM is
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applied today
with the most
extensive information on
extended BPM. The third volume will explore award winning
real-life examples of leading business process practices and
how it can be replaced to your advantage. Learn what
Business Process is and how to get started Comprehensive
historical process evolution In-depth look at the Process
Anatomy, Semantics and Ontology Find out how to link
Strategy to Operation with value driven BPM Uncover how to
establish a way of Thinking, Working, Modelling and
Implementation Explore comprehensive Frameworks,
Methods and Approaches How to build BPM competencies
and establish a Center of Excellence Discover how to apply
Social BPM, Sustainable and Evidence based BPM Learn
how Value & Performance Measurement and Management
Learn how to roll-out and deploy process Explore how to
enable Process Owners, Roles and Knowledge Workers
Discover how to Process and Application Modelling Uncover
Process Lifecycle, Maturity, Alignment and Continuous
Improvement Practical continuous improvement with the way
of Governance Future BPM trends that will affect business
Explore the BPM Body of Knowledge
The purpose of this book is to provide the practitioner with the
necessary tools and techniques with which to implement a
systematic approach to process improvement initiatives using
the Six Sigma methodology.
This is the first book to completely cover the whole body of
knowledge of Six Sigma and Design for Six Sigma with
Simulation Methods as outlined by the American Society for
Quality. Both simulation and contemporary Six Sigma
methods are explained in detail with practical examples that
help understanding of the key features of the design
methods. The systems approach to designing products and
services as well as problem solving is integrated into the
methods discussed.
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This textbook
covers the fundamental
mechanisms of the Six
Sigma philosophy, while showing how this approach is used
in solving problems that affect the variability and quality of
processes and outcomes in business settings. Further, it
teaches readers how to integrate a statistical perspective into
problem solving and decision-making processes. Part I
provides foundational background and introduces the Six
Sigma methodology while Part II focuses on the details of
DMAIC process and tools used in each phase of DMAIC. The
student-centered approach based on learning objectives,
solved examples, practice and discussion questions is ideal
for those studying Six Sigma.
Six Sigma is a tool for business to achieve continuous
improvement. The benefits of implementing Six Sigma
projects include cost reduction and productivity improvement.
Six Sigma uses the Define, Measure, Analyze, Improve and
Control (DMAIC) methodology to solve problems. In this
study, the linear programming approach was used in the
improve and control phases of a Six Sigma project to find a
truck scheduling tool for ABC Transportation Company to
reduce their shipping cost. The key cost variables and their
probability distributions were identified in the analyze phase.
The study results showed that the new truck scheduling tool
would reduce the shipping cost significantly.
When an entire organization is reaching the highest quality
standards, the result is a Six Sigma culture.
Six Sigma for Managers is a practical overview on how to
implement Six Sigma practices in everyday business.
Emphasizing straightforward explanations instead of complex
charts and statistics, it shows managers how to map
processes, measure smart, and follow other Six Sigma
principles.
Six Sigma has had a substantial impact on the way many
businesses are run today. Companies that adopt Six Sigma
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send a strong
message to Series
their customers and shareholders
that they are committed to delivering the highest quality
product and service at competitive prices. Such companies
commit people, time and resources to looking at the issues of
the business with the view of developing long term,
sustainable improvements. It is this level of commitment
combined with a rigorous improvement methodology and the
focus on customers that distinguishes Six Sigma from other
improvement initiatives. Over the years, Six Sigma has
become commonplace in a variety of industries both
operational and service oriented in nature. This has been in
response to the intensely competitive environment that most
businesses today operate in. This book provides a framework
on how companies can apply Six Sigma methodologies to
where it can make the biggest difference, to drive growth. The
approach outlined enables companies to focus their Six
Sigma initiatives on growth by expanding its scope from
continuous improvement to one of continuous innovation. It
applies the structured Six Sigma methodology to
understanding customers and their problems in depth, so that
companies can continuously work to offer product and
services that customer's value. It is aimed at helping
companies with existing Six Sigma initiatives to focus them
towards growth as well as to help non-Six Sigma companies
enhance their Sales and Marketing efforts by giving them the
Six Sigma tool set.

This book is for anyone motivated and driven by the
desire to create improvements within their team or
wider business.
Lean Six Sigma is a method and strategy that
supports individuals and project management teams
as they pinpoint problems and implement work
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process improvements. You don't need to be an
engineer to apply these practical principles and
tools, and you can use them in any organization and
industry. The fact is, applying Lean Six Sigma is
easier to use than you think, and the guide will show
you how. As the legendary management guru Peter
Drucker said, "There is nothing so useless as doing
efficiently that which should not be done at all."Lean
Six Sigma takes the best of the Lean method for
waste reduction and continuous improvement and
pairs it with the variation and quality control methods
of Six Sigma. The result is a comprehensive
methodology that supports you in managing work
processes for optimal success. This easy-to-use
competency-based guide is a how-to manual. You
can use it for self-paced learning and also in project
teams. Each of the key concepts described in
Unlocking Lean Six Sigma gives you a bite-sized
chunk of key information. But the ideas are not just
explained. Each concept includes: -Worksheets
showing how you can develop what you learned in
your environment. -Illustrations showing how an
analyst would approach using the tools.-Charts and
other visual tools to ensure the highest, fastest levels
of comprehension and retention.-Several links to
other professional resources such as videos and
website with useful information. -Process
improvement case scenarios that highlight how the
ideas you learned about were used by others. -What
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to do tips to further cement your learning.-Practice
questions and places where you can document what
you learned and how you might use it in your job.At
the end of the guide, you'll find a 120-question
knowledge test that allows you to self-test how well
you understood the material. Optionally, if you want
to earn professional development hours (PDHs) or a
Lean Sigma credential, you can do so through
Centrestar. For more information, see the Earn
PDHs and a Lean Sigma Yellow Belt Credential
section in the guide.In a jargon-crowded field, words
like Lean and Six Sigma can be intimidating for both
beginners and experienced users. Don't worry,
Unlocking Lean Six Sigma is written in plain
language and packed with straight-forward
examples. This easy-to-follow guide provides you
with tools and techniques for implementing Lean Six
Sigma and managing change initiatives. Including
Lean Six Sigma skills on your resume will get you
noticed! Every organization seeks to provide
exceptional products and service to customers, and
to do it efficiently and cost effectively. This practical
guide is for individuals who want to advance their
professional skills, want rewarding careers, and want
to have their coworkers and managers view them as
effective contributors who step up to help guide
projects and ensure success. Organizational leaders
want individuals who are passionate about their jobs,
can work collaboratively in a team, and strive to
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continuously improve. This book can help you do all
those things. The Unlocking Lean Six Sigma
approach has helped thousands of people and
organizations achieve success. It will help you too.
The radical new approach to management touted by
GE, Motorola, and Sony demonstrates how to
establish a virtually defect-free production process
as opposed to correcting mistakes after they
happen. Reprint. 17,500 first printing.
Quality management. Process mapping. Speed to
production. In the past 50 years, a rigorous,
measurement-based methodology called Six Sigma
has brought production management to previously
unimaginable levels of success and sophistication.
Top corporations such as Motorola and GE have
built their reputations, products, and revenues using
this approach. Indeed, Six Sigma has found
widespread application in every significant industry
and business—except marketing and sales. In Sales
and Marketing the Six Sigma Way, sales and quality
guru Michael Webb shows how to blend marketing
and sales efforts with the cutting-edge methods of
Six Sigma to boost their bottom lines. With Webb’s
book as a guide, readers learn to engineer rapid
routes to customer value, accurately predict future
revenue, and ensure return on investment for their
projects. In Sales and Marketing the Six Sigma Way,
you will: * Find out why ""the usual fixes"" for sales
problems don't work * Meet executives who have
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used Six Sigma to imrpove marketing and sales
results * See the pitfalls that await the unwary when
applying process improvement in sales * Learn how
to introduce Six Sigma to sales and marketing
professionals * Discover through examples and
cases how to manage sales as a process Webb
walks readers through several Six Sigma sales and
marketing projects from start to finish, highlighting
the tools, decisions, and results that made them
successful. He shows the practical methods
managers use to translate process improvement
principles to the human world of selling and
marketing. With his dual background in sales and
marketing management and in quality improvement,
Webb speaks clearly to readers in both disciplines.
This makes Sales and Marketing the Six Sigma Way
the indispensible guide for sales and marketing
professionals who want to excel in today's business
environment, and for quality improvement experts
who want to help them.
In an age when most business plans extend only to
the next quarterly reporting period, the authors of
this book propose an audaciously longer view of
future planning. Reaching beyond the modern five or
ten-year strategic plan, the authors take a cue from
Kongo Gumi, a Japanese construction company
launched in 578 AD that managed to thrive as a fami
If lean manufacturing moves your products through
processes faster, and Six Sigma improves their
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quality, just imagine what combining these two
powerful disciplines will do for you! Lean Six Sigma
That Works provides the key to transforming your
results in any manufacturing environment, giving you
detailed, practical processes that let you leave the
conference room, and get right to work. A strong and
sensible combination of the "why" and the "how," this
book gives you a step-by-step improvement plan,
plus a thorough understanding of: * cost, cash flow,
materials velocity, lead time, balance, waste, and
non-value-added processes * value stream mapping
and the DMAIC process for solving problems and
improving quality profitability * how every form of
waste impacts customer satisfaction and the bottom
line * and much more Whether you're a seasoned
professional, or implementing your first lean sigma
project, this invaluable guide offers you a clear path
to higher quality, customer loyalty, and increased
efficiency.
Design for Lean Six Sigmais the only book that
employs a "road-map" approach to DFSS, which
allows corporate management to understand where
they are in the process and to integrate DFSS
methodology more fully into their overall business
strategy. This is a similar approach to that used by
Forrest Breyfogle in his successful book:
"Implementing Six Sigma, 2E". This approach will
allow corporate management to understand where
they are in the process and to integrate DFSS
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methodology more fully into the overall business
strategy. Another important aspect of this book is its
coverage of DFSS implementation in a broad range
of industries including service and manufacturing,
plus the use of actual cases throughout.
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