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Firefighters are taught to battle flames. Police learn to respond quickly to 911 calls. So
why are so few health officials prepared for public health crises? The Public Health
Crisis Survival Guide is here to help. Whether it's an infectious disease outbreak, a
scathing news report, or a sudden budget calamity, this book gives public health
readers an honest and practical overview of what to do when things go wrong -- not just
to survive, but to lead and thrive in the most difficult circumstances. With examples
drawn from history, recent headlines, and the author's own experience at the local,
state, and federal levels, this book covers: · how to recognize, manage, and
communicate in a crisis · how to pivot from managing a crisis to advocating for longterm policy change that can prevent the crisis from happening again · how to awaken a
sense of crisis on a longstanding problem to generate momentum for change · taboo
topics, including whether and how to apologize for mistakes Written by a voice of
experience, practicality, and good humor, The Public Health Crisis Survival Guide will
be a source of enrichment and reassurance for the next generation of public health
students and practitioners.
Offers practical guidance for managing your own career. This work provides advice for
the personal, rather than the organizational, side of career management. It contains
articles that cover topics such as: launching a second career, revitalizing interest in and
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commitment to your work, and strategies for making part-time arrangements work.
Whether you’re an experienced employee in a first time managerial role or a complete
business novice, this guide has everything you need to excel in your field Written in a
style designed to help you grasp concepts quickly and effectively, The New Manager’s
Survival Guide provides the information and tools you need to create a solid team,
department, or company. It helps you advance your career by covering the nuts and
bolts of managing a business, which is not often taught in business classes and which
even experienced managers sometimes need to brush up on. You will learn the ins and
outs of management, including understanding organizational design, building and
utilizing teams, using data to make smart decisions, crafting strategy, creating product
plans, and managing people up, down, or across organizational lines. In addition, the
book provides new tools for supervisory managers who aren’t familiar with the
important practice of coaching. Plus, a self-assessment instrument helps you determine
your knowledge level beforehand, so you can skip the parts you have already mastered
and/or focus more deeply on practices you need work on.
Business leaders would be better served by understanding key crisis concepts and
applying them to their own situation rather than relying on crisis advisors to swoop in to
take care of a problem once it has become a crisis. Loaded with Case Studies! How
leaders deal with crisis can clarify character and strengthen reputation. On the other
hand, the wrong words and actions from the C-Suite can worsen the crisis spiral. Crisis
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management does not begin on the day the fire erupts, the hurricane barrels through,
or the accident happens. Dr. Jo Robertson, a leading expert in heading off and
containing crisis, lays out the key concepts that business leaders need to apply to their
own organizations so they don’t have to rely on outside crisis advisors to swoop in and
save the day.
This survival guide introduces the basics of financial literacy and money management
for kids—from earning and saving money to spending and donating it—and gives readers
essential skills for financial know-how. The book also explores how choices about
money and finances connect to character development and social-emotional well-being.
Readers will find ideas for setting money goals, delaying gratification, being thrifty,
building self-esteem, giving to charity, and making socially responsible spending and
donating decisions. The book includes special features such as: Fictional vignettes in a
choose-your-own-adventure style, putting readers in hypothetical situations where they
need to make decisions about how to manage money True success stories about real
kids who made smart financial decisions Vocabulary boxes that highlight important
terms “Financial tactics” boxes with helpful tools, tips, and strategies
In higher-ed, there is a widely-held myth that the smartest person in the room should
lead. We take for granted that someone who is smart can lead, and when we don't take
steps to prepare or develop our people for leadership positions, leaders are more likely
to derail. This is a problem, because college and university leaders at all levels
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increasingly face complex challenges without easy solutions. They are navigating
unknown territory. When we lead in the absence of a map, often we rely too heavily on
what we already know or think we know well. We fall back on tradition, losing sight of
the creativity and the risks we need to take now. We rely more heavily on "smartship"
than leadership. We are especially prone to this tendency in higher education because
of the unique weight we assign to hierarchy and tradition. This tendency leads to four
destructive dynamics, and Pat Sanaghan's new book explores these four in depth and
offers specific strategies for countering them. These four include: Derailment of the
leader - wherein leaders are often promoted on the basis of academic prowess or past
achievement but lack the management training, development, and support needed to
succeed. Seduction of the leader - wherein leaders incorrectly believe they are
receiving accurate intel about what is happening within their division. Arrogance wherein we over-emphasize and reward individual achievement rather than encourage
leaders to seek broad input and approach complex issues as a team endeavor.
Micromanagement - wherein the risk averse culture of higher ed fosters leadership
patterns that emphasize control and predictability rather than the risk taking, courage,
and empowerment of one's people that leadership in today's higher education requires.
EARLY REVIEWS FOR THE BOOK: "Pat Sanaghan has done an excellent job of
identifying the unique characteristics of executive positions in higher education and
offering a learning agenda that will assure success for university and college leaders.
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This book should be required reading for any president, and deserves a place on every
leader's desk in higher education." - Bob Kustra, President Emeritus, Boise State
University "Noting that the academy usually fails to select and prepare leaders with the
right traits and experiences, Sanaghan's book is masterful at not only helping leaders
prevent derailment and failure, but also at helping new and experienced leaders
succeed. This is a wonderful keep-by-your-side manual for higher-ed leaders." Rebecca Chopp, Chancellor, University of Denver
A Survival Guide For LeadersInevitable Challenges That Every Leader Has Faced:
Leaders Guide For Building Personal Readiness And ResilienceIndependently
Published
Finally in paperback: the New York Times bestseller by the acclaimed, bestselling
author of Start With Why and Together is Better. Now with an expanded chapter and
appendix on leading millennials, based on Simon Sinek's viral video "Millenials in the
workplace" (150+ million views). Imagine a world where almost everyone wakes up
inspired to go to work, feels trusted and valued during the day, then returns home
feeling fulfilled. This is not a crazy, idealized notion. Today, in many successful
organizations, great leaders create environments in which people naturally work
together to do remarkable things. In his work with organizations around the world,
Simon Sinek noticed that some teams trust each other so deeply that they would
literally put their lives on the line for each other. Other teams, no matter what incentives
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are offered, are doomed to infighting, fragmentation and failure. Why? The answer
became clear during a conversation with a Marine Corps general. "Officers eat last," he
said. Sinek watched as the most junior Marines ate first while the most senior Marines
took their place at the back of the line. What's symbolic in the chow hall is deadly
serious on the battlefield: Great leaders sacrifice their own comfort--even their own
survival--for the good of those in their care. Too many workplaces are driven by
cynicism, paranoia, and self-interest. But the best ones foster trust and cooperation
because their leaders build what Sinek calls a "Circle of Safety" that separates the
security inside the team from the challenges outside. Sinek illustrates his ideas with
fascinating true stories that range from the military to big business, from government to
investment banking.
Getting Past Your Saul is written to provide comfort and guidance to those in the
position of the "right-hand man" who feels that their loyalty to their leader and their
obligation to God's call are in conflict. It recognizes the frustrations of serving in a
subordinate position and equips the reader with the mind-set and aptitude that they will
need to survive and thrive in the worst situations. This book addresses the myth that all
people who sit as "first chair" leaders are effective and God's chosen leaders. By
examining the complex relationship between David and Saul, the reader will learn how
to respond when the first chair leader begin to see them as a threat, how to survive the
attacks of a "first chair" leader, how to see the signs of betrayal, when it is time to walk
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away, how to embrace God's call to lead while avoiding the dangers of a mentormentee relationship turned toxic, loving your leader in their error, and embracing the
call of first chair leadership. Most resources that address the relationship between first
and second chair leaders tend to lean positively toward the first chair while leaving
second chair leaders with the notion of having to endure spiritual abuse and
manipulation. This book will also raise awareness for first chair leaders that may have
lost their way. So whether you are a bishop, overseer, pastor, elder, or even sit in a
second chair position at your job, this book will help you survive in the second chair.
This hands-on school leadership guide for new and veteran principals and
administrators offers practical advice for leading a school successfully. Want honest
student input? Try texting. Got a group of angry parents? Arrange one-on-one
meetings—you’ll avoid a mob scene and give each family the attention it deserves.
Trying to make a teacher feel appreciated? Shoot a quick email after stopping by his
classroom and describe something cool you saw him do. It takes ten seconds but has a
big impact. These tips and hundreds more are the collective wisdom of three
experienced principals who know how to connect with kids, staff, families, and
stakeholders, and help students succeed.
Don't Let Negaholics Rule Your Workplace! As a manager, you're sandwiched between
the pressure of senior executives and the demands of your own staff memebers. The
last thing you need is an unruly employee whose chronic "negaholic" attitude upsets
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your office applecart and affects the morale of your entire staff. Managing Difficult
People gives you the tools you need to cope with all kinds of difficult employees. From
sneaky slackers to resident office tormentors, this handy guide cuts to the chase,
helping you identify and deal with specific personality types such as The Bully, The
Complainer or Whiner, The Procrastinator, The Know-It-All, The Silent Type, The Social
Butterfly, The "No People Skills" Person, The Rookie, The Overly Sensitive Person, and
The Manipulator.
The Executive Director's Survival Guide provides new insight, inspiration, and tools to
meet the real life challenges and rewards of leading a nonprofit organization--and to
thrive in this big job. Written by Mim Carlson and Margaret Donohoe, experienced
nonprofit professionals and consultants on nonprofit leadership, this vital resource will
give you the help you need to develop and strengthen personal, interpersonal and
organizational effectiveness. It is filled with practical advice for succeeding in the
position and offers a reader-friendly question and answer format. Read a Charity
Channel review: http://charitychannel.com/publish/templates/?a=7625&z=25
In times of constant change, adaptive leadership is critical. This Harvard Business
Review collection brings together the seminal ideas on how to adapt and thrive in
challenging environments, from leading thinkers on the topic—most notably Ronald A.
Heifetz of the Harvard Kennedy School and Cambridge Leadership Associates. The
Heifetz Collection includes two classic books: Leadership on the Line, by Ron Heifetz
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and Marty Linsky, and The Practice of Adaptive Leadership, by Heifetz, Linsky, and
Alexander Grashow. Also included is the popular Harvard Business Review article,
“Leadership in a (Permanent) Crisis,” written by all three authors. Available together for
the first time, this collection includes full digital editions of each work. Adaptive
leadership is a practical framework for dealing with today’s mix of urgency, high stakes,
and uncertainty. It has been used by individuals, organizations, businesses, and
governments worldwide. In a world of challenging environments, adaptive leadership
serves as a guide to distinguishing the essential from the expendable, beginning the
meaningful process of adaption, and changing the status quo. Ronald A. Heifetz is a
cofounder of the international leadership and consulting practice Cambridge Leadership
Associates (CLA) and the founding director of the Center for Public Leadership at the
Harvard Kennedy School. He is renowned worldwide for his innovative work on the
practice and teaching of leadership. Marty Linsky is a cofounder of CLA and has taught
at the Kennedy School for more than twenty-five years. Alexander Grashow is a Senior
Advisor to CLA, having previously held the position of CEO.
The School Leadership Survival Guide: What to Do When Things Go Wrong, How to
Learn from Mistakes, and Why You Should Prepare for the Worst is intended as an
uncommon guide for school leaders and a resource they can turn to when confronted
with issues they might not normally face in typical practice. The book serves as a bridge
between research and day-to-day school leadership, and is intended to help leaders
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and school communities improve in areas they routinely avoid. In this sense, the book
is meant as a “go to” resource for principals, those who train and teach them, and
scholars. Although authors recognize the complexity of issues raised in the book, each
chapter has a “How to” “What to do” or “Why You Should” ethos in order to give the
book a unifying structure and help provide a practical translation of research and theory
into practice. Some of the issues addressed include: How to elevate student voice; How
to navigate religious conflict in the school and community; How to improve support for
LGBTIQ students; Why You Should develop a natural disaster plan; How to work
against racism in the school and community; How to practice inclusion in the school;
How to make a vision and mission come to life; How to manage relationships with
difficult people; What to do when there is racial tension in the community; How to learn
the history of your school and community—and why that matters; How to guide and
support a leadership team, and; What to do in a school with low trust.
A fascinating look at the "secret sauce" of leadership-learning to assist and give
recognition to others while suspending your own need for creditWhether you're starting
a new business or running a Fortune 100 firm, finding success as a leader requires a
monumental shift in the way you approach your business and your employees. We are
born thinking about "me"-it's a survival thing. But the leadership journey requires a shift
from thinking first about ourselves to thinking first about others and their part in any
effort in which we are involved.The Shift from One to Many helps you move into a
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leadership role with grace and ease by mastering three essential skills: facilitating the
output of others, giving them recognition, and relinquishing your own need for praise in
the process. On a four-stage journey through the leadership continuum, you'll learn how
to Recognize and manage the self-interested mentality of the "Me" Stage in yourself
and others Share credit in the "Us" Stage when working with or leading a team
Facilitate the output of others and minimize the need for acknowledgment in the
"Letting Go" Stage Focus exclusively on others and share your expertise without any
desire for personal recognition in the "Giving Away the Gold" StageWith a wise and
discerning approach to workplace relations, the author demonstrates how professional
altruism can guide the trajectory of your career, helping you find greater satisfaction
and success as a truly exceptional leader.
The book that every dean and department chair needs to survive—and thrive—in the
twenty-first-century university. First released in 2006, The College Administrator’s
Survival Guide has served as the bible for a generation of provosts, deans, department
chairs, and program directors. Shrewd administrators have returned to the guide time
and again for C. K. Gunsalus’s advice on handling complaints, negotiating
disagreements, and dealing with difficult personalities. Now, in this revised and updated
edition, Gunsalus guides rookie administrators and seasoned veterans through today’s
most pressing higher-education challenges. These days academic leaders must
respond to heightened demands for transparency and openness. These demands are
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intensified by social media, which increases the visibility of university conflicts and can
foster widespread misinformation about campus affairs. Meanwhile, institutions have
become flatter, with administrators expected to work more closely with faculty, students,
and a range of professionals even as support staffs shrink. Between the everreplenishing inbox, the integration of often-exasperating management systems into
every dimension of academic life, and the new demands of remote learning, deans and
department heads are juggling more balls than ever before. Tightening budgets have
already forced administrators into more difficult choices and, in the wake of COVID-19,
there will be no relief from financial constraints. From #metoo to partisan battles over
curricula and funding, college and university leaders need more savvy and greater
sensitivity than ever. What hasn’t changed are the challenges of dealing with difficult
people and the importance of creating and maintaining environments in which faculty,
staff, and students have the support they need to do their best work. The College
Administrator’s Survival Guide provides the tools to keep cool and get the job done.

From the world-famous survival expert,learn how to make everyday an
unforgettable adventure Life in the outdoors teaches us invaluable lessons.
Encountering the wild forces us to plan and execute goals, face danger, push our
"limits," and sharpen our instincts. But our most important adventures don't
always happen in nature's extremes. Living a purpose-driven, meaningful life can
often be an even greater challenge. . . . In A Survival Guide for Life, Bear Grylls,
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globally renowned adventurer and television host, shares the hard-earned
wisdom he's gained in the harshest environments on earth, from the summit of
Mt. Everest to the boot camps of the British Special Forces: What are the most
important skills to learn if you really want to achieve your maximum potential?
How do you keep going when all the oddsare stacked against you? How can you
motivate a team to follow youin spite of apparent risks? Filled with exclusive,
never-before-told tales from Bear's globe-trekking expeditions, A Survival Guide
for Life teaches every reader—no matter your age or experience—that we're all
capable of living life more boldly, of achieving our most daring dreams, and of
having more fun along the way. Here's to your own great adventure!
Whether you're starting from scratch as a new leader, needing to raise your
game, or aiming to do what great leaders do and aim even higher, this Guide To
Leadership Book will help you to perform at your very best. This Guide To
Leadership Book is a compilation of the conversations that every leader needs to
hear, but most don't get the opportunity to engage in. It speaks to the inevitable
challenges that every leader has faced and will face throughout their leadership
journey. This Guide To Leadership Book provides inspiration and guidance for
leaders on every level and at every stage of leadership. For leaders that have felt
the pressures of their position and believed they were alone or unsupported, it
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offers a realistic look at those hard truths of life as a leader, and a safe space to
experience it all.
By providing insight to organizational change, this book helps employees
navigate uncertainty successfully
Selected by IBM Competitive Edge Book Club Selection. "The beauty of this book
on top of its life-saving timeliness is its capacity to give the reader concrete steps
to live the good life and enjoy it. The book made me understand that work can be
more fun than fun.” –Warren Bennis, Ph.D., University Professor, University of
Southern California, coauthor, Judgment: How Great Leaders Make Winning
Calls and Transparency: How Leaders Create a Culture of Candor Change. It’s
your job. It just won’t stop. It’s relentless. It keeps coming at you like neverending rapids in a permanent whitewater river. Change will burn you out if you
don’t learn how to handle it. This book is not, however, about mere survival. It is
about thriving amidst the challenges of your permanent whitewater world at work.
•Protect your career, improve your resilience, and seize the opportunities in
turbulent times •Take charge, learn to pace yourself, set your own course, and
lead others in ad-hoc teams •Ride the rapids and rediscover play and adventure
in today’s demanding work environment •Learn from research and the
experiences of hundreds of professionals in industries from energy to
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telecommunications to financial services to health care There’s nothing abstract
or cute about the way this book talks about change: This is practical, grounded
knowledge for managing your life in a business world that’s churning with
change. Gregory Shea, Ph.D. and Robert Gunther show how to keep your
working life on course instead of being pushed beyond your limits...find fun and
fulfillment...regroup and rebound from failure...protect yourself from events you
can’t predict...take charge of your life, an your future!
Finally! The definitive guide to the toughest, most challenging, and most
rewarding job in sales. Front Line Sales Managers have to do it all - often without
anyone showing them the ropes. In addition to making your numbers your job
calls upon you for: Constant coaching, training, and team building Call, pipeline,
deal, territory, one-on-ones, and other reviews that drive business performance
Recruiting, interviewing, hiring, and onboarding top talent Responding to shifts in
the marketplace - and in your company Dealing with, turning around, or
terminating problem employees Analyzing and acting upon metrics to correct
performance Managing the business and executive expectations Leveraging
sales systems, tools, and processes Conducting performance reviews and
setting expectations And more All this and making the numbers! Sales Manager
Survival Guide addresses each of these issues, and many others, clearly,
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honestly, and in-depth. Drawing upon decades of experience in sales, sales
management, and sales executive positions from small companies to giant
corporations, David Brock gives you invaluable insight, wisdom, and above all
practical guidance in how to handle the wide array of challenges and
responsibilities you'll face as a Front Line Sales Manager. If you're a sales
manager, or want to become one, this book shows you how to survive-and thrive.
And if you want to be a great sales manager, this book shares the secrets, tools,
and best practices to help you climb to the top-and beyond. "This is THE go-to
resource for sales management!" Mike Weinberg, author of Sales Management
Simplified
One thing is clear about today's leadership model. It's NOT working! We chose
"Healing" in the title to describe a new kind of leadership that we propose. We
see the present problems in organizations and civilization at large, to be rooted in
the destructive "story" we are now living. In the story of humankind, we believe
we have moved from living in harmony with the world to having complete control
over the world. Hierarchical leadership has caused great damage and even
threatens the very existence of our species. If we are to change the story we are
living from one of conquest to one of harmony, a call for a new kind of leadership
is required. Healing Leadership is that call. Healing Leadership is the culmination
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of our five-year effort to "deconstruct" the way we, as consultants intuitively work
with leaders. Instead of focusing on leverage, motivation and power, we
encourage leaders to focus on themselves; to maintain an authentic presence
that is non-anxious and does not depend on changing someone else. This
approach removes behaviors that inevitably backfire and keeps people and
organizations entrenched in the status quo. We believe anyone can benefit from
exposure to this way of being intentional about increasing effectiveness as a
leader while practicing responsible self-care. In a society where leaders are first
idealized then demonized, the role of leader has become increasingly toxic.
Those who would dare lead authentically and courageously face a barrage of
criticism, gridlock and sabotage. We believe that surviving and thriving in today's
"leadership-averse" climate requires a comprehensive approach to building,
conserving, investing and protecting personal energy. Healing Leadership
proposes what we call the "Energy Management Model" (EMM). This model
maps a way of being intentional about the central tasks that are no longer
optional for leaders who wish to remain healthy, creative and effective. The
Energy Management Model asks three critical questions of every leader: Who am
I? Where am I going? Who will go with me? The model offers an organized way
of gaining greater awareness around these questions and clarifies critical tasks
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as the leader seeks to answer them. The model provides a framework for
building, preserving and investing personal energy as a way to increase the
leader's functioning and maturity in the art of true leadership.
Most company's change initiatives fail. Yours don't have to. If you read nothing
else on change management, read these 10 articles (featuring “Leading
Change,” by John P. Kotter). We've combed through hundreds of Harvard
Business Review articles and selected the most important ones to help you
spearhead change in your organization. HBR's 10 Must Reads on Change
Management will inspire you to: Lead change through eight critical stages
Establish a sense of urgency Overcome addiction to the status quo Mobilize
commitment Silence naysayers Minimize the pain of change Concentrate
resources Motivate change when business is good This collection of best-selling
articles includes: featured article "Leading Change: Why Transformation Efforts
Fail" by John P. Kotter, "Change Through Persuasion," "Leading Change When
Business Is Good: An Interview with Samuel J. Palmisano," "Radical Change, the
Quiet Way," "Tipping Point Leadership," "A Survival Guide for Leaders," "The
Real Reason People Won't Change," "Cracking the Code of Change," "The Hard
Side of Change Management," and "Why Change Programs Don't Produce
Change."
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Becca explores the multi-faceted ways in which women of color are
disproportionately challenged in roles of leadership and offers excellent and
timely advice on how to rise above the oppression as a Black woman in
leadership.
FORGE A POWERFUL STRATEGY TO BECOME A PRODUCT MANAGER WHO
DELIVERS RESULTS The world of business is moving at breakneck speed. More is
being demanded of everyone--with fewer resources than ever. In no profession is this
more apparent than Product Management. Written by one of today's leading Product
Management thought-leaders, Steven Haines, The Product Manager's Survival Guide
provides best practices, practical on-the-job advice, and a step-by-step blueprint for
succeeding in Product Management. Whatever your level of experience--whether
you're a novice product manager or seasoned Product Management leader--you’ll find
everything you need to make consistent positive impacts on your business. With this
practical guide in your hands, you have the most powerful tool available for increasing
your productivity quickly and dramatically--in a way that is noticeable and measurable.
The Product Manager's Survival Guide is conveniently organized into four sections: I.
Getting Your Bearings: Map out your plan to begin the journey to success II. Learning
the Product's Business: Go beyond features and functions to become the product
expert, customer advocate, and domain expert III. Getting Work Done: Synchronize and
orchestrate the work of others to help everyone maintain focus on company goals IV.
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Moving Forward: Round out your experience to take the next critical steps in your
Product Management career The only way to excel as a product manager is to develop
a strategy for the long run. Start formulating one now and you will be well ahead of your
competition--internally and externally. The Product Manager's Survival Guide gives you
the tools and insight you need to start putting the pieces in place now--so you can
succeed well into the future.
Approximately 15% of chief executive officers are psychopathic, and many more have
psychopathic traits. The Psychopathic CEO, An Executive Survival Guide was written
for executives who are in a challenging work environment and suspect that their
organizations are led by such a person. This book will help you to identify a potential
psychopath in the corner office and to develop a survival strategy - for yourself and the
company you lead. Jack McCullough is the president and founder of the CFO
Leadership Council, a professional association for financial leaders. He has held many
roles throughout his career, including entrepreneur, CEO, board member, author and
public speaker, in addition to serving as financial executive for 26 different companies.
His previous book, Secrets of Rockstar CFOs, was published in 2019. He holds an
MBA from the MIT Sloan School of Management and lives in Massachusetts with his
wife and two teenage sons. For this book, McCullough interviewed medical
professionals, law enforcement agents, as well as investors and executives who were
victims of a psychopathic leader. The Psychopathic CEO is a fascinating look at these
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remorseless manipulators and will help you and your company survive a psychopath in
the corner office.
Leadership On The Line is a survival manual for leaders that explains what they need
to know to survive the professional and personal perils of leading, and how to exercise
leadership in a way that reduces the chances of being pushed aside.
Scrum is the most popular approach to Agile software development. It's been around
for more than 20 years, and it's used by tens of millions of practitioners. Even so, by
some estimates, over 70% of Scrum adoptions fall flat and get stuck. Developers find
themselves using "Zombie Scrum" processes that look like Scrum from a distance, but
are slow, lifeless, and joyless instead. Zombie Scrum Survival Guide doesn't just reveal
why this happens: it shows how to supercharge your Scrum outcomes, and have more
fun along the way. Writing for all individuals, teams, and organizations who want to
achieve more with Scrum, this guide combines theoretical foundations with practical
approaches, exercises, and facilitation techniques for making progress in widely diverse
situations, and engaging everyone in the organization to get more out of Scrum. You'll
find specific guidance for building what the user needs, shipping faster, improving
continuously, self-organizing your teams, and more. Drawing on extensive experience
empowering developers, the authors also introduce powerful Liberating Structures
patterns for enriching group interactions, so Scrum makes development more effective
and fulfilling for everyone involved.
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Praise for the CFO Survival Guide "The CFO Survival Guide is a bold, insightful
account of the subtle yet powerful interdependencies connecting human values, beliefs,
and behaviors to the work performed by people and the wealth this work creates. The
Guide's Declaration of Interdependence will challenge aspiring CFOs and corporate
leaders to reexamine their understanding of how wealth is created, sustained, and
managed in the twenty-first century, and what effect their roles have on wealth-creation
and the evolution of the living organizations they lead." -Charles S. Royer SAS Institute,
Public Sector-Federal Government Strategic Solutions Major, U.S. Marine Corps
(1990-2003) "Stenzel and Stenzel shatter the myth that financial leadership is about
money and numbers. They prove that to create wealth, a great CFO must be
quantitatively savvy, emotionally intelligent, and inspirational." -Richard E. Boyatzis
Professor of Organizational Behavior at Case Western Reserve University Coauthor
with Daniel Goleman and Annie McKee of the international bestseller Primal
Leadership: Realizing the Power of Emotional Intelligence "More important to creating a
robust bottom line is to build and nurture relationships with employees, customers,
suppliers, community, and nature. Catherine and Joe Stenzel give CFOs a muchneeded wake-up call." -H. Thomas Johnson 2001 Shingo Laureate Professor of
Business Administration, Portland State University "Not your usual CFO portrayal. The
Stenzels create a compelling argument for why and how putting CFOs in touch with
people is central to organizational success." -Paul Sharman President, Focused
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Management, Inc.
In this groundbreaking book, "The Courageous Police Leader: A Survival Guide for
Combating Cowards, Chaos & Lies," Major Travis Yates tears down the walls
separating law enforcement and the community and exposes the dirt that keeps law
enforcement from excelling to greatness and that continues to give the criminal element
the winning hand. With almost three decades of leadership experience in a major law
enforcement agency and a current Commander, Yates dissects the ills within and
outside the profession in a way you have never heard. Through his detailed research,
impeccable story telling and personal experiences, Yates will expose the cowards,
reveal the lies and show you how to navigate the chaos that often occurs when
cowardly leaders refuse to stand up for the good and decent heroes that wear the
badge. This book will not only show you what cowardly leadership can do to law
enforcement and their community but also the greatness of what Courageous Police
Leadership can achieve. Drawing from the ancient wisdom of Sun Tzu's Art of War,
Yates gives targeted and specific advice on how to combat the enemies of law
enforcement in a format and style that has never been achieved before. Topics that
must be met with courage and explained include training, community policing, race
relations, policy, the delusion of demographic parity, social justice "warriors", and how
to deal with politics within the profession. Sheriff Jesse Watts says that "every leader
needs this book" and Lt. Jim McNeff recommends "The Courageous Police Leader" for
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it's "sage wisdom" that will "stand the test of time."Whether you are in law enforcement,
in business or a citizen that craves to know how law enforcement can better serve you,
this book is for you.Find out what others are saying about "The Courageous Police
Leader" and how you can play your part in achieving greatness at:
www.StopCowards.com.
This book is an awesome collection of over 700 best practices, key research findings,
leadership tools, power quotes and game-changing career advice to inspire and
dramatically improve your workplace performance and career trajectory. Do you want to
maximize your career success? If so, this book is a must-read and one that you want to
keep on your desk as a reference for the rest of your career is it is replete with ideas
that will help you take your workplace performance and your career to the next level! In
this book we will discuss 12 Career Success and Survival Imperatives based on
decades of research with high performance professionals across virtually every sector
of the world economy. We will discuss the number one factor for career success and
survival in the 21st century. Readers will have the opportunity to explore how to take
better control of their time resource and how to implement fundamental practices for
improving their personal effectiveness and productivity in the workplace. We will
explore the importance of creating focus and ongoing alignment with the changing
demands of your job. We will discuss how to improve your working relationship with
your boss. We investigate and provide specific practices to help you better understand
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the power associated with creating great workplace relationships, networks, and
building and demonstrating great emotional intelligence. We will learn the importance of
ongoing learning and personal development and the necessity of ongoing problem
solving, process improvement, and effective workplace change and improvement.
Finally, we will provide a treasure trove of ideas, concepts, and key practices for
developing your work place professionalism and character. This book is designed to
challenge your thinking about your approach to work and leading your career and
provide you with ideas and practices to help you improve both your career mindset and
your workplace performance! This book will conclude with some important research
findings on how to implement the key practices that will help you get better results for
your employer and improve your long-term career trajectory. In the end, we will provide
the reader an opportunity to learn how to best develop their talents and how to develop
a real personal performance improvement plan using tried and true practices that
translate into better performance! This book is all about helping you realize your full
potential as a professional and as a person! This book will provide you with tools and
resources to help you THINK BIGGER!
The father of the corporate culture field and pioneer in organizational psychology on
today's changing corporate culture This is the definitive guide to corporate culture for
practitioners. Recognized expert Edgar H. Schein explains what culture is and why it's
important, how to evaluate your organization's culture, and how to improve it, using
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straightforward, practical tools based on decades of research and real-world case
studies. This new edition reflects the massive changes in the business world over the
past ten years, exploring the influence of globalization, new technology, and mergers
on culture and organization change. New case examples help illustrate the principals at
work and bring focus to emerging issues in international, nonprofit, and government
organizations as well as business. Organized around the questions that change agents
most often ask, this new edition of the classic book will help anyone from line managers
to CEOs assess their culture and make it more effective. Offers a new edition of a
classic work with a focus on practitioners Includes new case examples and information
on globalization, the effects of technology, and managerial competencies Covers the
basics on changing culture and includes a wealth of practical advice

The 7 Secret Weapons of Successful CEOs Unveiled Within! Mike Myatt,
America's Top CEO Coach has filled the pages of this book with a definitive road
map which incorporates everything that it takes to become a great CEO. Whether
you're an existing or aspiring chief executive, the insider secrets shared in this
book will provide you with a clear strategic advantage. If you want to develop the
savvy and sophistication of the world's greatest business leaders enabling you to
successfully navigate the ever changing and complex world of a CEO then this
book is a must-read. See what others are saying about "Leadership Matters..The
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CEO Survival Manual"
Envision yourself being gifted with a natural ability to lead. You are successful
regardless of circumstances and have a team of loyal followers that will move
heaven and earth in record time to accomplish your vision. The reality is that a
vast number of leaders struggle to survive the daily barrage of challenges that
keep them from accomplishing their goals and never quite live up to their full
potential. "The Principled Leader: A Common Sense Coaching and Survival
Guide" reveals the secrets to becoming that gifted leader who not only succeeds
in business but also lives life to the fullest. It provides daily thought provoking
principles, personal attributes, and best practices using real life experiences that
will enable you, your team, and your organization to excel. More importantly, it
will enable you to be a leader of principle who does not sacrifice character,
values, and integrity in order to succeed.
Chances are, you already know what it’s like to work for a toxic boss. You know
they suck the air out of a room and the life out of their employees, and you don’t
need a research report to tell you that working for one is a nightmare. If this
sounds like your current reality, and you want help, this book is for you. The
Toxic Boss Survival Guide can help you analyze your immediate situation, create
a workable survival plan that fits your situation, and carry it out (including
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abandoning the situation, if that is what it takes to survive).
The international bestseller that exposes, with wit and ruthlessness, the power
games played in companies today. A phenomenal bestseller already (over
80,000 copies sold in other languages) - finally to be published in English. A book
that should be read by anyone who works in a company, for their own survival
and success. Office politics explored as never before - the author does away with
conventional methods to expose the dark side of companies. Wide media review
and feature coverage guaranteed in newspapers, magazines, radio and TV
(business and general).
With Managing IT as a Business you'll get practical advice on how to unleash the
full potential of this critical function so that companies can derive maximum
benefit. It offers a proven plan for bridging the gap between CEOs and CIOs that
has, until now, impeded their ability to work together in order to craft objectives,
establish budget guidelines, and develop metrics for measuring IT value and
success. In short, with this book as a guide, business leaders will learn how to
manage IT as they would any other functional business unit.
A hands-on, unique, and sometimes hilarious survival-skills guide to strengthen
your leadership qualities and develop your ability to identify weak links-even
idiots!-who negatively affect your team.
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