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A practical handbook for making management great again Managing for Happiness offers a
complete set of practices for more effective management that makes work fun. Work and fun
are not polar opposites; they're two sides of the same coin, and making the workplace a
pleasant place to be keeps employees motivated and keeps customers coming back for more.
It's not about gimmicks or 'perks' that disrupt productivity; it's about finding the passion that
drives your business, and making it contagious. This book provides tools, games, and
practices that put joy into work, with practical, real-world guidance for empowering workers and
delighting customers. These aren't break time exploits or downtime amusements—they're real
solutions for common management problems. Define roles and responsibilities, create
meaningful team metrics, and replace performance appraisals with something more useful. An
organization's culture rests on the back of management, and this book shows you how to
create change for the better. Somewhere along the line, people collectively started thinking
that work is work and fun is something you do on the weekends. This book shows you how to
transform your organization into a place with enthusiastic Monday mornings. Redefine job titles
and career paths Motivate workers and measure team performance Change your
organization's culture Make management—and work—fun again Modern organizations expect
everyone to be servant leaders and systems thinkers, but nobody explains how. To survive in
the 21st century, companies need to dig past the obvious and find what works. What keeps top
talent? What inspires customer loyalty? The answer is great management, which inspires great
employees, who then provide a great customer experience. Managing for Happiness is a
practical handbook for achieving organizational greatness.
The rules and practices for Scrum—a simple process for managing complex projects—are few,
straightforward, and easy to learn. But Scrum’s simplicity itself—its lack of prescription—can be
disarming, and new practitioners often find themselves reverting to old project management
habits and tools and yielding lesser results. In this illuminating series of case studies, Scrum cocreator and evangelist Ken Schwaber identifies the real-world lessons—the successes and
failures—culled from his years of experience coaching companies in agile project management.
Through them, you’ll understand how to use Scrum to solve complex problems and drive
better results—delivering more valuable software faster. Gain the foundation in Scrum
theory—and practice—you need to: Rein in even the most complex, unwieldy projects Effectively
manage unknown or changing product requirements Simplify the chain of command with selfmanaging development teams Receive clearer specifications—and feedback—from customers
Greatly reduce project planning time and required tools Build—and release—products in 30-day
cycles so clients get deliverables earlier Avoid missteps by regularly inspecting, reporting on,
and fine-tuning projects Support multiple teams working on a large-scale project from many
geographic locations Maximize return on investment!
Scrum is the most successful framework for agile product development and much has been
written about how to follow the Scrum process but the key to success is in the leadership skills
of the product owner.Product Mastery explores the traits of the best product owners offering an
insight into the difference between good and great product ownership and explaining how the
best product owners are DRIVEN to be successful.In a follow up to the hugely successful
Scrum Mastery, Geoff Watts shares more enlightening case studies on how to be:Decisive with
incomplete information.Ruthless about maximizing value and minimizing risk.Informed about
your product's domain.Versatile in your leadership style.Empowering of project
stakeholders.Negotiable while you pursue your vision.This is essential reading for anyone
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involved in an agile product development effort.Geoff Watts has been a thought leader in the
agile development space for many years and his books, training and coaching have helped
thousands of teams across the world deliver better products more effectively. Geoff is the
author of Scrum Mastery: From Good to Great Servant-Leadership and The Coach's
Casebook: Mastering The Twelve Traits That Trap Us, a winner of the 2016 International Book
Awards."Product Mastery is a great book to read if you want to understand how a great
Product Owner works. Whether you are hiring a Product Owner or want to be a great Product
Owner, the insights that Geoff Watts shares in this book should be your guide."--Jeff
Sutherland, Co-Creator of Scrum and author of Scrum: The Art of Doing Twice The Work in
Half the Time"Geoff has done a great job at distilling the soft skills product owners need to
succeed. His new book is packed with practical advice to advance your skills and become a
truly great product owner."- Roman Pichler, Author of Strategize and Agile Product
Management with Scrum.
Building a successful product usually involves teams of people, and many choose the Scrum
approach to aid in creating products that deliver the highest possible value. Implementing
Scrum gives teams a collection of powerful ideas they can assemble to fit their needs and
meet their goals. The ninety-four patterns contained within are elaborated nuggets of insight
into Scrumâ€™s building blocks, how they work, and how to use them. They offer novices a
roadmap for starting from scratch, yet they help intermediate practitioners fine-tune or fortify
their Scrum implementations. Experienced practitioners can use the patterns and supporting
explanations to get a better understanding of how the parts of Scrum complement each other
to solve common problems in product development. The patterns are written in the well-known
Alexandrian form, whose roots in architecture and design have enjoyed broad application in
the software world. The form organizes each pattern so you can navigate directly to
organizational design tradeoffs or jump to the solution or rationale that makes the solution
work. The patterns flow together naturally through the context sections at their beginning and
end. Learn everything you need to know to master and implement Scrum one step at a
timeâ€”the agile way.
The Professional Product Owner’s Guide to Maximizing Value with Scrum “This book
presents a method of communicating our desires, cogently, coherently, and with a minimum of
fuss and bother.” —Ken Schwaber, Chairman & Founder, Scrum.org The role of the Product
Owner is more crucial than ever. But it’s about much more than mechanics: it’s about taking
accountability and refocusing on value as the primary objective of all you do. In The
Professional Product Owner, two leading experts in successful Scrum product ownership show
exactly how to do this. You’ll learn how to identify where value can be found, measure it, and
maximize it throughout your entire product lifecycle. Drawing on their combined 40+ years of
experience in using agile and Scrum in product management, Don McGreal and Ralph Jocham
guide you through all facets of envisioning, emerging, and maturing a product using the Scrum
framework. McGreal and Jocham discuss strategy, showing how to connect Vision, Value, and
Validation in ROI-focused agile product management. They lay out Scrum best-practices for
managing complexity and continuously delivering value, and they define the concrete practices
and tools you can use to manage Product Backlogs and release plans, all with the goal of
making you a more successful Product Owner. Throughout, the authors share revealing
personal experiences that illuminate obstacles to success and show how they can be
overcome. Define success from the “outside in,” using external customer-driven
measurements to guide development and maximize value Bring empowerment and
entrepreneurship to the Product Owner’s role, and align everyone behind a shared business
model Use Evidence-Based Management (EBMgt) to invest in the right places, make smarter
decisions, and reduce risk Effectively apply Scrum’s Product Owner role, artifacts, and events
Populate and manage Product Backlogs, and use just-in-time specifications Plan and manage
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releases, improve transparency, and reduce technical debt Scale your product, not your Scrum
Use Scrum to inject autonomy, mastery, and purpose into your product team’s work Whatever
your role in product management or agile development, this guide will help you deliver
products that offer more value, more rapidly, and more often. Register your book for
convenient access to downloads, updates, and/or corrections as they become available. See
inside book for details.
Are you searching for your dream job and want to build winning teams in a flexible, fast-paced
world while earning a great salary? 71% of companies use more agile project management,
and their project success rate is significantly higher than that of traditional project managementthe Project Management Institute. The average salary of an agile project manager is
$99,000-ZIPPIA. Wouldn't it be great if someone offered you not one, but all of these: A job
where you can use your natural leadership abilities and work in the way that's best for YOU
The ability to become agile in everything you do An opportunity to make this world a better
place and create real values Trust that you can make your organization become faster,
smarter, and more profitable A fast-moving career with a great salary If you answered yes,
then I can help you. Why me? Well, I've worked on lots of projects and managed many
different teams. I know how and why agile works, and I will uncover the secrets of 21st century
project management, so you can achieve your best career. In this book, you will discover: 7
methods to be an elite agile project manager Trending software applications that will make
your projects go faster Top secrets to agile 10 project management tools to save time in your
personal life Best 11 practices to create your dream team 6 different ways to leap into project
management leadership Why sports can help you in your career to take you from zero to hero
How to use what you learned as a kid in your dream job 12 real-life examples of projects that
worked... and what failed 10 ways to excel as an agile project manager BONUS: Never
published before Ready, Set, Agile! methodology Still not sure if agile project management is
right for you? Here are some questions I'm often asked. I didn't go to college, can I still be a
project manager? Yes! Project management requires leadership skills-not specific degrees.
The more experience you have from the projects you work on, the better you'll get, and you will
become more confident leading the teams. Can the work be on-site or remote? It can be both,
since remote work is growing very quickly. Software tools have made it possible to work
closely as a strong team, even when not located in the same place. I've never been a
programmer, how can I work on agile IT projects? Fortunately, you don't need special skills in
programming or anything else in order to succeed as a project manager in agile. What if I've
never worked in agile project management? You will just need the right guidance to learn the
fundamentals of project management. I've provided everything you need to know in this book
for you to start now. If you have prior experience with traditional project management, you will
like agile more because of its freedom. No matter which industry you're in, agile is the way of
the future. You'll be joining the success stories once you read the book and discover the
secrets of being an agile project manager! To create the winning career of your dreams, scroll
up and click the Add to Cart button now!
Agile Product Management Just Got Easier Introduction Thank you and congratulations on
taking this class, "Agile Product Management: Product Manager vsScrum Product Owner."
When you have taken this class, you will understand the similarities and differences between
traditional Product Management and Scrum Product Ownership. In order to develop a product
from original concept to working model, many factors must be taken into consideration. Clients
and stakeholders might have a clear idea of what they want and when they want it. In such
cases, it is the product owner's responsibility to clarify all of the details and enable the
development team to generate the final product as quickly and inexpensively as possible. If the
client and stakeholders are not as certain about what it is that they want, the product owner
has the added responsibilities of helping them to figure out what they want and articulating this
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to the developers. In each segment of a development project the roles and responsibilities of
product managers and product owners differ substantially. In each class, we will examine a
component of product development and identify the different ways that these two roles
approach them. In this class you will learn: An overview of the two product development
methods How to manage requirements as a product owner as opposed to a traditional product
manager How to plan a project as a product owner versus a traditional product manager How
to schedule a project as a product owner as opposed to a traditional product manager
Common methods for budgeting a project as a product owner versus that of a traditional
product manager Tips for becoming a product owner in your team or business Now, let us
move forward and let me help you to learn the differences between a traditional product
manager and a scrum product owner. Table of Contents Introduction
.........................................1 Understanding Product Development .........4 The Teams
..........................................9 Planning ............................................19 Product Life Cycle
...............................34 Budgeting ..........................................40 Requirements
......................................44 Schedule ............................................50 Advantages and
Disadvantages ................56 Summary ...........................................64 Preview of 'The Scrum
Master Mega Pack' ...69 Check Out My Other Books ......................74 Scroll Up To The Top Of
The Page And Click The Orange "Buy Now" or "Read For Free" Icon On The Right Side!"
Love is the surprising emotion that company builders cannot afford to ignore. Genuine,
heartfelt devotion and loyalty from customers — yes, love — is what propels a select few
companies ahead. Think about the products and companies that you really care about and
how they make you feel. You do not merely likethose products, you adore them. Consider your
own emotions and a key insight is revealed: Love is central to business. Nobody talks about it,
but it is obvious in hindsight. Lovability: How to Build a Business That People Love and Be
Happy Doing It shares what Silicon Valley-based author and Aha! CEO Brian de Haaff knows
from a career of founding successful technology companies and creating award-winning
products. He reveals the secret to the phenomenal growth of Aha! and the engine that powers
lasting customer devotion — a set of principles that he pioneered and named The Responsive
Method. Lovability provides valuable lessons and actionable steps for product and company
builders everywhere, including: • Why you should rethink everything you know about building a
business • What a product really is • The magic of finding what your customers truly desire •
How to turn business strategy and product roadmaps into customer love • Why you should
chase company value, not valuation • Surveys to measure your company’s lovability Brian de
Haaff has spent the last 20 years focused on business strategy, product management, and
bringing disruptive technologies to market. And in preparation for writing this book, he
interviewed well-known startup founders, product managers, executives, and CEOs at
hundreds of name brand and agile organizations. Their experiences, along with headlinegrabbing case studies (both inspiring successes and cautionary tales), will help readers
discover how to build something that matters. Much has been written about how entrepreneurs
build innovative products and successful businesses, but the author's message is original and
refreshing. He convincingly explains that there is a better path forward — a people-first way
grounded in love. In a business world that has increasingly emphasized hype over substance
and get-big-at-any-cost thinking over profitable and sustainable growth, it's time for a new
recipe for company success. ?Insightful, thought-provoking, and sometimes controversial,
Lovability is the book that you turn to when you know there has to be a better way.
Product Owner - Your job Just Got Easier Introduction Thank you and congratulations on
taking this class, "Agile Product Management: Product Manager vsScrum Product Owner."
When you have taken this class, you will understand the similarities and differences between
traditional Product Management and Scrum Product Ownership. In order to develop a product
from original concept to working model, many factors must be taken into consideration. Clients
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and stakeholders might have a clear idea of what they want and when they want it. In such
cases, it is the product owner's responsibility to clarify all of the details and enable the
development team to generate the final product as quickly and inexpensively as possible. If the
client and stakeholders are not as certain about what it is that they want, the product owner
has the added responsibilities of helping them to figure out what they want and articulating this
to the developers. In each segment of a development project the roles and responsibilities of
product managers and product owners differ substantially. In each class, we will examine a
component of product development and identify the different ways that these two roles
approach them. In this class you will learn: An overview of the two product development
methods How to manage requirements as a product owner as opposed to a traditional product
manager How to plan a project as a product owner versus a traditional product manager How
to schedule a project as a product owner as opposed to a traditional product manager
Common methods for budgeting a project as a product owner versus that of a traditional
product manager Tips for becoming a product owner in your team or business Now, let us
move forward and let me help you to learn the differences between a traditional product
manager and a scrum product owner. Introduction Thank you and congratulations on taking
this class, "User Stories: How to capture, and manage requirements for Agile Product
Management and Business Analysis with Scrum." In this class, you will be given proven
methods to create, maintain and manage your requirements using user stories as part of an
agile scrum team. I know you will get value from this class as it gives you a full introduction to
the concept of agile user stories for managing product requirements. I then walk you step by
step through everything involved in managing requirements using user stories including writing,
combining and splitting complex user stories. Following this, I give you a complete overview of
epics and themes and how they can be used to capture and group complex requirements in
any team or business. Along the way, I give you plenty of examples and give you best
practices for working with user stories within agile scrum. In this class, you will learn: What
User Stories are and why they are so powerful for capturing requirements in complex projects
Feel confident in writing user stories for any project Understand what a Requirements Spec is
and Why they are less flexible than a Product Backlog built with Agile User Stories Explain
what The Three Rs rule, Acceptance Criteria, the INVEST Principle, the Three Cs principle and
Edge Cases are and how they will make you a better user story writer or agile practitioner
Understand how and when to split and amalgamate stories Learn techniques to help you to
split user stories when working in the real world Understand the difference between Epics and
Themes and when each is used Learn who is responsible for writing user stories in agile and
scrum So let's get started and let me teach you how to improve product backlog management.
Scroll Up To The Top Of The Page And Click The Orange "Buy Now" or "Read For Free" Icon
On The Right Side!"

Every product owner faces a complex and unique set of challenges within their team.
This provides each individual the opportunity to fill the role with different ambitions,
skills, and insights. Your product ownership journey can take a variety of paths, and
The Art of Agile Product Ownership is here to be your guide. Author Allan Kelly, who
delivers Agile training courses to major companies, pulls from his experience to help
you discover what it takes to be a successful product owner. You will learn how you
need to define your role within a team and how you can best incorporate ownership
with strategy. With the Agile method, time is the key factor, and after using the lessons
from this book you will confidently be able to synthesize features, functionality, and
scope against delivery. You will find out how other team members such as the UX
designer and business analyst can support and enhance your role as product owner,
and how every type of company structure can adapt for optimal agility. The Art of Agile
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Product Ownership is a beacon for current product owners, programmers who are
ready to take the next step towards ownership, and analysts transitioning into the
product space. This book helps you determine for yourself the best way to fill the
product owner role so that you utilize your unique combination of skills. Product
ownership is central to a successful Agile team, and after reading this book, you will be
more than ready for the challenge. What You Will Learn Explores activities the product
owner needs to do in order to write good and valuable user stories Identifies skills
product owners can learn from product managers and business analysts Demonstrates
how to make decisions based on business and customer demand rather than technical
needs and feasibility Who This Book Is ForThis is a book for anyone becoming a
product owner: developers and programmers, who, after some years at the code-face,
are ready to step up to the next stage to own the product that they have been coding.
Business Analysts and Product Managers who see themselves transitioning into the a
product owner role will find value in this book in understanding their new role and how
the work is the same and how it is different
This is a comprehensive guide to Scrum for all (team members, managers, and
executives). If you want to use Scrum to develop innovative products and services that
delight your customers, this is the complete, single-source reference you've been
searching for. This book provides a common understanding of Scrum, a shared
vocabulary that can be used in applying it, and practical knowledge for deriving
maximum value from it.
Streamline project workflow with expert agile implementation The Project Management
Profession is beginning to go throughrapid and profound transformation due to the
widespread adoption ofagile methodologies. Those changes are likely to
dramaticallychange the role of project managers in many environments as we
haveknown them and raise the bar for the entire project managementprofession;
however, we are in the early stages of thattransformation and there is a lot of confusion
about the impact ithas on project managers: There are many stereotypes and
misconceptions that exist aboutboth Agile and traditional plan-driven project
management, Agile and traditional project management principles andpractices are
treated as separate and independent domains ofknowledge with little or no integration
between the two andsometimes seen as in conflict with each other Agile and "Waterfall"
are thought of as two binary,mutually-exclusive choices and companies sometimes try
to force-fittheir business and projects to one of those extremes when the rightsolution is
to fit the approach to the project It’s no wonder that many Project Managers might
beconfused by all of this! This book will help project managersunravel a lot of the
confusion that exists; develop a totally newperspective to see Agile and traditional plandriven projectmanagement principles and practices in a new light as complementaryto
each other rather than competitive; and learn to develop anadaptive approach to blend
those principles and practices togetherin the right proportions to fit any situation. There
are many books on Agile and many books on traditionalproject management but what’s
very unique about this book isthat it takes an objective approach to help you
understand thestrengths and weaknesses of both of those areas to see how they
canwork synergistically to improve project outcomes in anyproject. The book includes
discussion topics, real world casestudies, and sample enterprise-level agile frameworks
thatfacilitate hands-on learning as well as an in-depth discussion ofthe principles behind
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both Agile and traditional plan-drivenproject management practices to provide a more
thorough level ofunderstanding.
Agile Product Management Just Got Easier Thank you and congratulations on taking
this class, "Scrum Master: 21 Tips to Facilitate and Coach Agile Scrum Teams." In this
class, you will be given many proven tips to effectively facilitate, coach and im-prove
agile scrum teams. The road to becoming a professional scrum master is exciting and
challenging. Therefore, I know you will get value from this class as it gives you a full
introduction to the concept of the scrum master. I then walk you step by step through
the differences between a scrum master and a traditional project manager. Following
this, I will give you tips for improving your effectiveness as a scrum master as well as
coaching both product owners and development teams. Along the way, I will give you
plenty of examples and enlighten you about the best practices for being a scrum master
within agile scrum. In this class, you will learn: A brief recap of agile and scrum
principles What is a scrum master and how is he or she different from a traditional
project manager A day in the life of a scrum master (including typical impediments and
challenges) Tools usually used by scrum teams and how the scrum master can help
product owners and teams to use them Key principles to use when carrying out the role
of the scrum master How to help your product owner to improve How to help your
development team to improve Concise techniques for improving your skills as a scrum
master So let's get started and let me teach you what it takes to be a scrum master.
Introduction Thank you and congratulations on taking this class, "The 7 habits of Highly
Effective Agile Product Managers." In this class, you will be given a complete overview
of what makes the best agile product managers successful. This will allow you to use
their successes to help you to build great products in any team or business. In this
class, I give you a concise overview the agile product manager, along with their day to
day tasks and challenges. I then give you an overview of 7 well known habits of great
agile product managers so you can use them to be successful in your team or
business. In this class, you will learn: A brief recap of agile and scrum principles What
is an agile product manager What are the duties of an agile product manager How to
work with a scrum team to get the best product possible How to boost the productivity
in any team A complete overview of the 7 habits of high performing product managers
including what to do and what not to do So let us get started right away, so you can
learn The 7 habits of Highly Effective Agile Product Managers! Scroll Up To The Top Of
The Page And Click The Orange "Buy Now" or "Read For Free" Icon On The Right
Side!"
"Nobody asked you to show up." Every experienced product manager has heard some
version of those words at some point in their career. Think about a company. Engineers
build the product. Designers make sure it has a great user experience and looks good.
Marketing makes sure customers know about the product. Sales get potential
customers to open their wallets to buy the product. What more does a company need?
What does a product manager do? Based upon Product School's curriculum, which has
helped thousands of students become great product managers, The Product Book
answers that question. Filled with practical advice, best practices, and expert tips, this
book is here to help you succeed!
Agile Product Management with ScrumCreating Products that Customers LoveAddisonWesley Professional
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The First Guide to Scrum-Based Agile Product Management In Agile Product
Management with Scrum, leading Scrum consultant Roman Pichler uses real-world
examples to demonstrate how product owners can create successful products with
Scrum. He describes a broad range of agile product management practices, including
making agile product discovery work, taking advantage of emergent requirements,
creating the minimal marketable product, leveraging early customer feedback, and
working closely with the development team. Benefitting from Pichler’s extensive
experience, you’ll learn how Scrum product ownership differs from traditional product
management and how to avoid and overcome the common challenges that Scrum
product owners face. Coverage includes Understanding the product owner’s role: what
product owners do, how they do it, and the surprising implications Envisioning the
product: creating a compelling product vision to galvanize and guide the team and
stakeholders Grooming the product backlog: managing the product backlog effectively
even for the most complex products Planning the release: bringing clarity to scheduling,
budgeting, and functionality decisions Collaborating in sprint meetings: understanding
the product owner’s role in sprint meetings, including the dos and don’ts Transitioning
into product ownership: succeeding as a product owner and establishing the role in the
enterprise This book is an indispensable resource for anyone who works as a product
owner, or expects to do so, as well as executives and coaches interested in
establishing agile product management.
It’s time to extend the benefits of Scrum—greater agility, higher-quality products, and
lower costs—from individual teams to your entire enterprise. However, with Scrum’s
lack of prescribed rules, the friction of change can be challenging as people struggle to
break from old project management habits. In this book, agile-process revolution leader
Ken Schwaber takes you through change management—for your organizational and
interpersonal processes—explaining how to successfully adopt Scrum across your entire
organization. A cofounder of Scrum, Ken draws from decades of experience, answering
your questions through case studies of proven practices and processes. With them,
you’ll learn how to adopt—and adapt—Scrum in the enterprise. And gain profound levels
of transparency into your development processes. Discover how to: Evaluate the
benefits of adopting Scrum in any size organization Initiate an enterprise transition
project Implement a single, prioritized Product Backlog Organize effective Scrum teams
using a top-down approach Adapt and apply solutions for integrating engineering
practices across multiple teams Shorten release times by managing high-value
increments Refine your Scrum practices and help reduce the length of Sprints
In Large-Scale Scrum , Craig Larman and Bas Vodde offer the most direct, concise,
actionable guide to reaping the full benefits of agile in distributed, global enterprises.
Larman and Vodde have distilled their immense experience helping geographically
distributed development organizations move to agile. Going beyond their previous
books, they offer today's fastest, most focused guidance: "brass tacks" advice and fieldproven best practices for achieving value fast, and achieving even more value as you
move forward. Targeted to enterprise project participants and stakeholders, LargeScale Scrum offers straight-to-the-point insights for scaling Scrum across the entire
project lifecycle, from sprint planning to retrospective. Larman and Vodde help you:
Implement proven Scrum frameworks for large-scale developments Scale
requirements, planning, and product management Scale design and architecture
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Effectively manage defects and interruptions Integrate Scrum into multisite and offshore
projects Choose the right adoption strategies and organizational designs This will be
the go-to resource for enterprise stakeholders at all levels: everyone who wants to
maximize the value of Scrum in large, complex projects.
This book will help you become a better product leader. Benefitting from Roman Pichler's
extensive experience, you will learn how to align stakeholders and guide development teams
even in challenging circumstances, avoid common leadership mistakes, and grow as a leader.
Written in an engaging and easily accessible style, How to Lead in Product Management offers
a wealth of practical tips and strategies. Through helpful examples, the book illustrates how
you can directly apply the techniques to your work. Coverage includes: * Choosing the right
leadership style * Cultivating empathy, building trust, and influencing others * Increasing your
authority and empowering others * Directing stakeholders and development teams through
common goals * Making decisions that people will support and follow through * Successfully
resolving disputes and conflicts even with senior stakeholders * Listening deeply to discover
and address hidden needs and interests * Practising mindfulness and embracing a growth
mindset to develop as a leader Praise for How to Lead in Product Management: "Roman has
done it again, delivering a practical book for the product management community that appeals
to both heart and mind. How to Lead in Product Management is packed with concise, direct,
and practical advice that addresses the deeper, personal aspects of the product leadership.
Roman's book shares wisdom on topics including goals, healthy interactions with stakeholders,
handling conflict, effective conversations, decision-making, having a growth mindset, and selfcare. It is a must read for both new and experienced product people." ~Ellen Gottesdiener,
Product Coach at EBG Consulting "Being a great product manager is tough. It requires domain
knowledge, industry knowledge, technical skills, but also the skills to lead and inspire a team.
Roman Pichler's How to Lead in Product Management is the best book I've read for equipping
product managers to lead their teams." ~Mike Cohn, Author of Succeeding with Agile, Agile
Estimating and Planning, and User Stories Applied "This is the book that has been missing for
product people. Roman has created another masterpiece, a fast read with lots of value. It's a
must read for every aspiring product manager." ~Magnus Billgren, CEO of Tolpagorni Product
Management "How Lead in Product Management is for everyone who manages a product or
drives important business decisions. Roman lays out the key challenges of product leadership
and shows us ways of thoughtfully working with team members, stakeholders, partners, and
the inevitable conflicts." ~Rich Mironov, CEO of Mironov Consulting and "Smokejumper" Head
of Product
A comprehensive, expert guide to Scrum-based agile project ownership and management:
roles, techniques, practices, and intangibles * *An indispensable resource for Scrum 'product
owners,' the pivotal players in Scrum projects - and for all stakeholders who interact with them.
*Covers product vision, exploration, user stories, use cases, planning poker, release planning,
and much more. *Responds to one of the most crucial challenges in making agile work in the
enterprise: finding and training the right product owner. In Scrum projects, the product owner
plays a pivotal role, but until recently, few have been trained in the unique skills, techniques,
and attitudes they need to succeed in this role. That's why courses on Scrum product
ownership are soaring in popularity - and it's why this book is so important. Agile Product
Management with Scrum is the first book to define and describe the role of agile product
ownership in a systematic and comprehensive way. It covers a broad range of agile practices
from the product owner's perspective, including product vision, exploration, user stories, use
cases, 'planning poker,' sprints, release planning, portfolio management, and more. Drawing
on extensive experience helping organizations succeed with Scrum, top agile consultant
Roman Pichler gets down to the brass tacks: saving time and money while improving both
quality and agility. He also addresses critical upstream processes and 'fuzzy front end' that
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organizations must get right if they are to adopt Scrum across the enterprise. This practical
book is an indispensable resource for everyone who plays the role of product owner, or
anticipates doing so. It will also be extremely useful to all stakeholders who interact with
product owners - which is to say, the entire Scrum project team.
“We need better approaches to understanding and managing software requirements, and
Dean provides them in this book. He draws ideas from three very useful intellectual pools:
classical management practices, Agile methods, and lean product development. By combining
the strengths of these three approaches, he has produced something that works better than
any one in isolation.” –From the Foreword by Don Reinertsen, President of Reinertsen &
Associates; author of Managing the Design Factory; and leading expert on rapid product
development Effective requirements discovery and analysis is a critical best practice for
serious application development. Until now, however, requirements and Agile methods have
rarely coexisted peacefully. For many enterprises considering Agile approaches, the absence
of effective and scalable Agile requirements processes has been a showstopper for Agile
adoption. In Agile Software Requirements, Dean Leffingwell shows exactly how to create
effective requirements in Agile environments. Part I presents the “big picture” of Agile
requirements in the enterprise, and describes an overall process model for Agile requirements
at the project team, program, and portfolio levels Part II describes a simple and lightweight, yet
comprehensive model that Agile project teams can use to manage requirements Part III shows
how to develop Agile requirements for complex systems that require the cooperation of
multiple teams Part IV guides enterprises in developing Agile requirements for ever-larger
“systems of systems,” application suites, and product portfolios This book will help you
leverage the benefits of Agile without sacrificing the value of effective requirements discovery
and analysis. You’ll find proven solutions you can apply right now–whether you’re a software
developer or tester, executive, project/program manager, architect, or team leader.
"Agile Excellence for Product Managers" is a plain-speaking guide on how to work with Agile
development teams to achieve phenomenal product success. It covers the why and how of
agile development (including Scrum, XP, and Lean, ) the role of product management, release
planning, and more.
?Lean Startup, Lean Six Sigma, Lean Analytics, Lean Enterprise, Kanban, Kaizen, Scrum,
Agile Project Management? OPTIMIZE YOUR SOFTWARE DEVELOPMENT PROCESS AND
PRODUCT MANAGEMENT! DEVELOP COMPLEX PROJECT SOLUTIONS WITH SRCUM
AGILE FRAMEWORK! Scrum is a process framework in which team members can deal with a
wide variety of complex and ever-changing problems in a creative fashion while at the same
time remaining productive and delivering products that meet or exceed expectations. While
Scrum is relatively lightweight and easy to understand at a basic level, it can also be extremely
complex and take years to master. The Scrum framework is made up of various Scrum Teams
as well as their associated rules, artifacts, events and roles. Each of these components then
serves a very specific purpose, with the whole coming together to be essential to the Scrum
framework's continued usage and overall success. Inside you will find a breakdown of each
key facet of the Scrum process, why it's important and how to replicate it on your own team.
You will also find plenty of tips on making the transition, regardless of what type of external or
internal opposition you might face. You will even find success stories from teams that made the
switch to give your own team the motivation to see the transition through to the end. Inside you
will learn: The basics of Scrum explained What is Sprint? Looking back on a Sprint and
planning for the future Artifacts of Scrum Scrum master as servant leader Making the Scrum
transition Tips for success Stories from the trenches
Best practices for managing projects in agile environments—now updated with new techniques
for larger projects Today, the pace of project management moves faster. Project management
needs to become more flexible and far more responsive to customers. Using Agile Project
Page 10/16

Download Free Agile Product Management The Scrum Checklist For The
Agile Scrum Master Product Owner Stakeholder And Development Team
Management (APM), project managers can achieve all these goals without compromising
value, quality, or business discipline. In Agile Project Management, Second Edition, renowned
agile pioneer Jim Highsmith thoroughly updates his classic guide to APM, extending and
refining it to support even the largest projects and organizations. Writing for project leaders,
managers, and executives at all levels, Highsmith integrates the best project management,
product management, and software development practices into an overall framework designed
to support unprecedented speed and mobility. The many topics added in this new edition
include incorporating agile values, scaling agile projects, release planning, portfolio
governance, and enhancing organizational agility. Project and business leaders will especially
appreciate Highsmith’s new coverage of promoting agility through performance measurements
based on value, quality, and constraints. This edition’s coverage includes: Understanding the
agile revolution’s impact on product development Recognizing when agile methods will work in
project management, and when they won’t Setting realistic business objectives for Agile
Project Management Promoting agile values and principles across the organization Utilizing a
proven Agile Enterprise Framework that encompasses governance, project and iteration
management, and technical practices Optimizing all five stages of the agile project: Envision,
Speculate, Explore, Adapt, and Close Organizational and product-related processes for scaling
agile to the largest projects and teams Agile project governance solutions for executives and
management The “Agile Triangle”: measuring performance in ways that encourage agility
instead of discouraging it The changing role of the agile project leader
Presents a step-by-step guide to effectively manage the computer software development
process.
Becoming an Awesome Product Owner is a book for Agile Product Owners, Product
Managers, Product Leaders, Scrum Masters and anyone else trying to find answers in the
confusing world of Agile. The book will answer questions like;-I want to be a Product Owner,
what do I need to do? -What certification should I get? -I am a Product Owner, but am I doing
things the right way? -What is product vision? And the list goes on. Agile is an effective and
productive way of working and good Product Owners are in demand. This book goes beyond
basic Agile training as it illustrates practical, hands-on product development from start to finish.
This is a book not only for those who want to be exceptional Product Owners, but also for
leaders, Agile coaches, Scrum Masters and business owners keen to implement the Agile
methodology in their workplaces.
Scrum is widely defined as an iterative and incremental Agile Framework to build complex
products of the highest possible value. It is an incremental approach to develop a product
through successive and relentless improvements. In this book, Aditi explains the Scrum roles,
artifacts, ceremonies, and principles, along with advanced concepts such as managing
technical debt, writing good user stories, publishing scrum charts, and more. If you want to
beat the competition, deliver incremental value at a sustainable pace, create a high-performing
team, and respond to changing market needs, you need Scrum. With The Basics Of Scrum,
you will learn all Scrum concepts, including: - Differences between the traditional plan-driven
approach and Scrum - Different Scrum roles and their responsibilities - Scrum ceremonies and
how to facilitate them? - Product Backlog and Sprint Backlog - Potentially shippable product
increment - The Agile Manifesto - Benefits of short and consistent duration Sprints Importance of Sprint goals or objectives - Definition of Done - Writing good User Stories Technical Debt, its consequences, and how do you manage the same? - Estimation, Units,
Techniques, and Velocity - Differences between velocity and productivity - Release Burndown
and Burnup Charts with practical examples - Sprint Burndown and Burnup Charts? with
practical examples - Understanding a Velocity Chart - Applying a Kanban Board The Basics Of
Scrum will be useful to those who want to learn Scrum and expand their career opportunities,
or those who don't have time to read bulky books and thus need a simple reference book on
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Scrum. Grab your copy today. Learn and master Scrum to achieve better outcomes.

By now, you have a basic knowledge of Agile project management and its association
with Scrum. If you are reading this, it means that you are interested in polishing your
knowledge to the extent that you become an expert. Also, you may wish to learn about
the basic tips and techniques that will set you aside from other Agile Scrum project
management and Scrum professionals, and ensure that you are not only fully versed
with the methodology but that you are also undoubtedly an expert. In case you are new,
I would encourage you to check out the prior two versions of this book so that you can
learn about Agile and Scrum from the roots.
Shows you what it takes to develop products that blow your users away—and take
market share from your competitors. This book will explain how the principles behind
agile product development help designers, developers, architects, and product
managers create awesome products; and how to look beyond a shiny user interface to
build a great product. Most importantly, this book will give you a shared framework for
your product development team to collaborate effectively. Product development
involves several key activities—including ideation, discovery, design, development, and
delivery—and yet too many companies and innovators focus on just a few of them much
to the detriment of the product’s success in the marketplace. As a result we still
continue to see high failure rates in new product development, be it inside organizations
or startups. Unfortunately, or rather fortunately, these failures are largely avoidable. In
the last fifteen years, advances in agile software development, lean product
development, human-centered design, design thinking, lean startups and product
delivery have helped improve individual aspects of product development. However, not
enough guidance has been available to integrate them in the context of the product
development life cycle. Until now. Product developer extraordinaire Tathagat Varma in
Agile Product Development integrates individual knowledge areas into a fiel d manual
for product developers. Organized in the way an idea germinates, sprouts, and grows,
the book synthesizes the body of knowledge in a pragmatic way that is more natural to
the entire product creation process rather than from individual practices that constitute
it. In today’s hyper-innovative world, being first to the market, or delivering featureloaded products, or even offering the latest technology doesn’t guarantee success
anymore. Sure, those elements are all needed in the right measures, but they are not
sufficient by themselves. And getting it right couldn’t be more important: Building
products that deliver awesome user experiences is the top challenge facing businesses
today, especially in a post-Apple world where user experience and design has been
elevated to a cult status.
One of the least discussed and most challenging roles in the Scrum Agile Methodology
is that of Product Owner. Quite often Product Owners are selected from the ranks of
Product Managers or Business Analysts and simply "thrown" into the role. While these
backgrounds can lead to successful product ownership, often there are fundamental
understanding and large skills gaps that need to be crossed in order to be truly
successful. This book takes a unique look at the role of Scrum Product Owner with a
focus on how the role needs to interact with their Scrum team first--thus the "inside out."
We review all of the nuance and requisite habits that allow the Scrum Product Owner to
drive their teams towards creating high quality products that provide great customer
value.
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Introduction Thank you and congratulations on taking this class, "Professional Scrum
Master Training & PSM 1 Exam Preparation." In this class, you will be given a multitude
of information and proven tips to help you to pass the scrum.org Professional Scrum
Master (PSM 1) Exam. I know you will get value from this class as it's information has
been successfully used by many students in order to pass the PSM 1 Exam. I will walk
you step by step through agile scrum so that you have an excellent foundation.
Following the explanation of each concept, I give you tips for passing the PSM 1 exam
and even for using scrum in your team or business from the ground up. Along the way, I
give you plenty of examples and finally I give you the links you can use to sit the
practice open assessment. This is the official practice exam from scrum.org. In this
class, you will learn: Concise overview of Scrum - The exact events, roles, rules and
artifacts used to deliver a project using scrum along with the history of scrum. This
includes lectures on the fundamentals of Sprint Planning, The Daily Scrum, Sprint
Review, Sprint Retrospective, Scrum Artifacts and more. The facts based on the Scrum
Guide - The correct terminology and use of Scrum is essential to mastering it. The
Scrum Guide is the rule book on Scrum and many do not use it or know it. Scrum
Certification Coaching - A summary of frequently asked questions (FAQs) and
frequently misunderstood points around Scrum that have been in past Open
Assessment exams. Scrum Certification Preparation - I tell you how to prepare for
Scrum Certification and how to sit it online saving you hundreds if not thousands of
dollars. So let's get started and let me help you to pass the scrum.org Professional
Scrum Master (PSM 1) Exam. Table of Contents Introduction Section 1: The World
Before Agile & Scrum The Waterfall Model The Birth of Agile Section 2: Introducing
Scrum Scrum Theory Scrum Skeleton Coaching and Exam Prep Section 3: Scrum
Team Roles The Scrum Master The Product Owner The Development Team
Development Team Size Coaching and Exam Prep Section 4: Scrum Events Sprint
Planning Meeting Daily Scrum Sprint Review Sprint Retrospective Unofficial Event:
Release Planning Meeting Coaching and Exam Prep Section 5: Scrum Artifacts
Product Backlog Monitoring the Progress of a Release - The Release Burn down Sprint
Backlog Monitoring the Progress of a Sprint - Sprint Burn down Releasable Product
Increment Coaching and Exam Prep Section 6: Scaling Scrum How do we scale
scrum? The Challenge - Scaling Scrum What is Scrum of Scrums? Section 7:
Preparing for Certification Coaching and Exam Prep How to Get PSM 1 Certified at
Scrum.org WHAT'S THE NEXT STEP Conclusion Check Out My Other Books Scroll Up
To The Top Of The Page And Click The Orange "Buy Now" or "Read For Free" Icon On
The Right Side!"
Introduces a realistic approach to leading, managing, and growing your Agile team or
organization. Written for current managers and developers moving into management,
Appelo shares insights that are grounded in modern complex systems theory, reflecting
the intense complexity of modern software development. Recognizes that today's
organizations are living, networked systems; that you can't simply let them run
themselves; and that management is primarily about people and relationships.
Deepens your understanding of how organizations and Agile teams work, and gives
you tools to solve your own problems. Identifies the most valuable elements of Agile
management, and helps you improve each of them.
Flex your project management muscle Agile project management is a fast and flexible
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approach to managing all projects, not just software development. By learning the
principles and techniques in this book, you'll be able to create a product roadmap,
schedule projects, and prepare for product launches with the ease of Agile software
developers. You'll discover how to manage scope, time, and cost, as well as team
dynamics, quality, and risk of every project. As mobile and web technologies continue
to evolve rapidly, there is added pressure to develop and implement software projects
in weeks instead of months—and Agile Project Management For Dummies can help you
do just that. Providing a simple, step-by-step guide to Agile project management
approaches, tools, and techniques, it shows product and project managers how to
complete and implement projects more quickly than ever. Complete projects in weeks
instead of months Reduce risk and leverage core benefits for projects Turn Agile theory
into practice for all industries Effectively create an Agile environment Get ready to grasp
and apply Agile principles for faster, more accurate development.
Product Owner - Your job Just Got Easier Introduction Thank you and congratulations
on taking this class, "Agile Product Management: Product Manager vsScrum Product
Owner." When you have taken this class, you will understand the similarities and
differences between traditional Product Management and Scrum Product Ownership. In
order to develop a product from original concept to working model, many factors must
be taken into consideration. Clients and stakeholders might have a clear idea of what
they want and when they want it. In such cases, it is the product owner's responsibility
to clarify all of the details and enable the development team to generate the final
product as quickly and inexpensively as possible. If the client and stakeholders are not
as certain about what it is that they want, the product owner has the added
responsibilities of helping them to figure out what they want and articulating this to the
developers. In each segment of a development project the roles and responsibilities of
product managers and product owners differ substantially. In each class, we will
examine a component of product development and identify the different ways that these
two roles approach them. In this class you will learn: An overview of the two product
development methods How to manage requirements as a product owner as opposed to
a traditional product manager How to plan a project as a product owner versus a
traditional product manager How to schedule a project as a product owner as opposed
to a traditional product manager Common methods for budgeting a project as a product
owner versus that of a traditional product manager Tips for becoming a product owner
in your team or business Now, let us move forward and let me help you to learn the
differences between a traditional product manager and a scrum product owner.
Introduction Thank you and congratulations on taking this class, "Product Management:
21 tips to create and manage the Product Backlog." In this class, you will be given a
multitude of proven tips to manage your product backlog as part of an agile scrum
team. I know you will get value from this class as it gives you a full introduction to the
concept of the product backlog. I then walk you step by step through the steps involved
in managing a backlog. Following this, I give you tips for improving product backlog
management in your team or business from the ground up. Along the way, I give you
plenty of examples and give you best practices for product backlog management within
agile scrum. In this class, you will learn: A brief recap of agile and scrum principles
What is a product backlog and how is it different from traditional requirements
documents How to create a product backlog from a product vision What user stories
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are and how they are simpler for managing requirements Concise techniques for
improving your product backlog management So let's get started and let me teach you
how to improve product backlog management. Scroll Up To The Top Of The Page And
Click The Orange "Buy Now" or "Read For Free" Icon On The Right Side!"
Summarizes the Agile and Scrum software development method, which allows creation
of software in just 30 days.
Create a winning game plan for your digital products with Strategize: Product Strategy
and Product Roadmap Practices for the Digital Age. Using a wide range of proven
techniques and tools, author Roman Pichler explains how to create effective strategies
and actionable roadmaps to help you maximize your chances of creating successful
products. Written in an engaging and no-nonsense style, Strategize offers practical
advice and valuable examples so that you can apply the practices directly to your
products. Comprehensive and insightful, the book will enable you to make the right
strategic decisions in today’s dynamic digital age. Praise for Strategize: "Strategize
offers a comprehensive approach to product strategy using the latest practices geared
specifically to digital products. Not just theory, the book is chock-full of real-world
examples, making it easier to apply the principles to your company and products.
Strategize is essential reading for everyone in charge of products: product executives,
product managers, and product owners." Steve Johnson, Founder at Under10
Consulting, author, speaker, consultant, guitar player. "Whether you are new to product
management or an experienced practitioner, Strategize is a must read. You are
guaranteed to get new ideas about how to develop or improve your product strategy
and how to execute it successfully. It’s an essential addition to every product
manager’s reading list." Marc Abraham, Senior Product Manager at
Notonthehighstreet.com. "Roman Pichler’s latest book provides essential guidance for
all product owners and anyone involved in product strategy or roadmapping. I highly
recommend it." Mike Cohn, Author of Succeeding with Agile, Agile Estimating and
Planning, and User Stories Applied
Use scrum in all aspects of life Scrum is an agile project management framework that allows
for flexibility and collaboration to be a part of your workflow. Primarily used by software
developers, scrum can be used across many job functions and industries. Scrum can also be
used in your personal life to help you plan for retirement, a trip, or even a wedding or other big
event. Scrum provides a small set of rules that create just enough structure for teams to be
able to focus their innovation on solving what might otherwise be an insurmountable challenge.
Scrum For Dummies shows you how to assemble a scrum taskforce and use it to implement
this popular Agile methodology to make projects in your professional and personal life run
more smoothly—from start to finish. Discover what scrum offers project and product teams
Integrate scrum into your agile project management strategy Plan your retirement or a family
reunion using scrum Prioritize for releases with sprints No matter your career path or job title,
the principles of scrum are designed to make your life easier. Why not give it a try?
Learning Agile is a comprehensive guide to the most popular agile methods, written in a light
and engaging style that makes it easy for you to learn. Agile has revolutionized the way teams
approach software development, but with dozens of agile methodologies to choose from, the
decision to "go agile" can be tricky. This practical book helps you sort it out, first by grounding
you in agile’s underlying principles, then by describing four specific—and well-used—agile
methods: Scrum, extreme programming (XP), Lean, and Kanban. Each method focuses on a
different area of development, but they all aim to change your team’s mindset—from individuals
who simply follow a plan to a cohesive group that makes decisions together. Whether you’re
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considering agile for the first time, or trying it again, you’ll learn how to choose a method that
best fits your team and your company. Understand the purpose behind agile’s core values and
principles Learn Scrum’s emphasis on project management, self-organization, and collective
commitment Focus on software design and architecture with XP practices such as test-first and
pair programming Use Lean thinking to empower your team, eliminate waste, and deliver
software fast Learn how Kanban’s practices help you deliver great software by managing flow
Adopt agile practices and principles with an agile coach
Provides recommendations and case studies to help with the implementation of Scrum.
This is the eBook of the printed book and may not include any media, website access codes,
or print supplements that may come packaged with the bound book. The Fast, Focused,
Practical Guide to Excellence with Scrum The Great ScrumMaster: #ScrumMasterWay is your
complete guide to becoming an exceptionally effective ScrumMaster and using Scrum to
dramatically improve team and organizational performance. Easy to digest and highly visual,
you can read it in a weekend…and use it for an entire career. Drawing on 15 years of
pioneering experience implementing Agile and Scrum and helping others do so, Zuzana
Šochová guides you step by step through all key facets of success as a ScrumMaster in any
context. Šochová reviews the ScrumMaster’s responsibilities, introduces her powerful State of
Mind model and #ScrumMasterWay approach, and teaches crucial metaskills that every
ScrumMaster needs. Learn how to build more effective teams, manage change in Agile
environments, and take fulladvantage of the immensely powerful ScrumMaster toolbox.
Throughout, Šochová illuminates each concept with practical, proven examples that show how
to move from idea to successful execution. Understand the ScrumMaster’s key role in creating
high-performance self-organizing teams Master all components of the ScrumMaster State of
Mind: teaching/mentoring, removing impediments, facilitation, and coaching Operate effectively
as a ScrumMaster at all levels: team, relationships, and the entire system Sharpen key
ScrumMaster cognitive strategies and core competencies Build great teams, and improve
teams that are currently dysfunctional Drive deeper change in a safer environment with better
support for those affected Make the most of Shu Ha Ri, System Rule, Root Cause Analysis,
Impact Mapping, and other ScrumMaster tools Whether you’re a long-time Certified
ScrumMaster (CSM) or participating in your first Scrum project, this guide will help you
leverage world-class insight in all you do and get the outstanding results you’re looking for.
Register your product at informit.com/register for convenient access to downloads, updates,
and corrections as they become available
Agile development processes foster better collaboration, innovation, and results. So why limit
their use to software projects—when you can transform your entire business? Written by agilementoring expert Jochen Krebs, this book illuminates the opportunities—and rewards—of
applying agile processes to your overall IT portfolio. Whether project manager, business
analyst, or executive—you’ll understand the business drivers behind agile portfolio
management. And learn best practices for optimizing results. Use agile processes to align IT
and business strategy Adapt and extend core agile processes Orchestrate the collaboration
between IT and business vision Eliminate wish-list driven requirements, and manage
expectations instead Optimize the balance of projects, resources, and assets in your portfolio
Use metrics to communicate project status, quality, even team morale Create a portfolio
strategy consistent with the goals of the organization Achieve organizational and process
transparency Manage your business with agility—and help maximize the returns!
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