Get Free Agile Project Management Handbook V1 2 Koevit

Agile Project Management Handbook V1 2 Koevit
Challenges in unpredictable markets, changing customer requirements, and advancing
information technologies have lead to progression towards service oriented engineering and
agile and lean software development. These prevailing approaches to software systems
provide solutions to challenges in demanding business environments. Agile and Lean ServiceOriented Development: Foundations, Theory and Practice explores the groundwork of serviceoriented and agile and lean development and the conceptual basis and experimental
evidences for the combination of the two approaches. Highlighting the best tools and
guidelines for these developments in practice, this book is essential for researchers and
practitioners in the software development and service computing fields.
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to
the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition as a bundle
with its latest, the Agile Practice Guide. The PMBOK® Guide – Sixth Edition now contains
detailed information about agile; while the Agile Practice Guide, created in partnership with
Agile Alliance®, serves as a bridge to connect waterfall and agile. Together they are a powerful
tool for project managers. The PMBOK® Guide – Sixth Edition – PMI's flagship publication has
been updated to reflect the latest good practices in project management. New to the Sixth
Edition, each knowledge area will contain a section entitled Approaches for Agile, Iterative and
Adaptive Environments, describing how these practices integrate in project settings. It will also
contain more emphasis on strategic and business knowledge—including discussion of project
management business documents—and information on the PMI Talent Triangle™ and the
essential skills for success in today's market. Agile Practice Guide has been developed as a
resource to understand, evaluate, and use agile and hybrid agile approaches. This practice
guide provides guidance on when, where, and how to apply agile approaches and provides
practical tools for practitioners and organizations wanting to increase agility. This practice
guide is aligned with other PMI standards, including A Guide to the Project Management Body
of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of
collaboration between the Project Management Institute and the Agile Alliance.
PMPope brings his unique voice to the printed word. A prolific multimedia poet, his work finds
its audience via art and word collaborations, video and audio tentacles reaching all around the
word. In this collection, PMPope explores the scope of creativity that originates on the 21st
century frontier: social media. His incisive observations about disconnectedness, intimacy, and
superficiality bear witness to a world of internet friends and virtual relationships.
Computing Handbook, Third Edition: Computer Science and Software Engineering mirrors the
modern taxonomy of computer science and software engineering as described by the
Association for Computing Machinery (ACM) and the IEEE Computer Society (IEEE-CS).
Written by established leading experts and influential young researchers, the first volume of
this popular handbook examines the elements involved in designing and implementing
software, new areas in which computers are being used, and ways to solve computing
problems. The book also explores our current understanding of software engineering and its
effect on the practice of software development and the education of software professionals.
Like the second volume, this first volume describes what occurs in research laboratories,
educational institutions, and public and private organizations to advance the effective
development and use of computers and computing in today’s world. Research-level survey
articles provide deep insights into the computing discipline, enabling readers to understand the
principles and practices that drive computing education, research, and development in the
twenty-first century.
Building a successful product usually involves teams of people, and many choose the Scrum
approach to aid in creating products that deliver the highest possible value. Implementing
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Scrum gives teams a collection of powerful ideas they can assemble to fit their needs and
meet their goals. The ninety-four patterns contained within are elaborated nuggets of insight
into Scrumâ€™s building blocks, how they work, and how to use them. They offer novices a
roadmap for starting from scratch, yet they help intermediate practitioners fine-tune or fortify
their Scrum implementations. Experienced practitioners can use the patterns and supporting
explanations to get a better understanding of how the parts of Scrum complement each other
to solve common problems in product development. The patterns are written in the well-known
Alexandrian form, whose roots in architecture and design have enjoyed broad application in
the software world. The form organizes each pattern so you can navigate directly to
organizational design tradeoffs or jump to the solution or rationale that makes the solution
work. The patterns flow together naturally through the context sections at their beginning and
end. Learn everything you need to know to master and implement Scrum one step at a
timeâ€”the agile way.
Fear has quietly and insidiously woven its way throughout the very fabric of how we do
business in Technology. Our goals are driven by failure, rather than success. Design Thinking
is a powerful adjustment in how to approach change, helping you be more effective in your
Technology career, whether you are CTO, CIO, Architect, Engineer, or Developer.
Are there any constraints known that bear on the ability to perform Agile Management for
Software Engineering work? How is the team addressing them? In a project to restructure
Agile Management for Software Engineering outcomes, which stakeholders would you involve?
How much are sponsors, customers, partners, stakeholders involved in Agile Management for
Software Engineering? In other words, what are the risks, if Agile Management for Software
Engineering does not deliver successfully? How does the organization define, manage, and
improve its Agile Management for Software Engineering processes? What are the business
goals Agile Management for Software Engineering is aiming to achieve? Defining, designing,
creating, and implementing a process to solve a business challenge or meet a business
objective is the most valuable role... In EVERY company, organization and department. Unless
you are talking a one-time, single-use project within a business, there should be a process.
Whether that process is managed and implemented by humans, AI, or a combination of the
two, it needs to be designed by someone with a complex enough perspective to ask the right
questions. Someone capable of asking the right questions and step back and say, 'What are
we really trying to accomplish here? And is there a different way to look at it?' For more than
twenty years, The Art of Service's Self-Assessments empower people who can do just that whether their title is marketer, entrepreneur, manager, salesperson, consultant, business
process manager, executive assistant, IT Manager, CxO etc... - they are the people who rule
the future. They are people who watch the process as it happens, and ask the right questions
to make the process work better. This book is for managers, advisors, consultants, specialists,
professionals and anyone interested in Agile Management for Software Engineering
assessment. All the tools you need to an in-depth Agile Management for Software Engineering
Self-Assessment. Featuring 616 new and updated case-based questions, organized into seven
core areas of process design, this Self-Assessment will help you identify areas in which Agile
Management for Software Engineering improvements can be made. In using the questions you
will be better able to: - diagnose Agile Management for Software Engineering projects,
initiatives, organizations, businesses and processes using accepted diagnostic standards and
practices - implement evidence-based best practice strategies aligned with overall goals integrate recent advances in Agile Management for Software Engineering and process design
strategies into practice according to best practice guidelines Using a Self-Assessment tool
known as the Agile Management for Software Engineering Scorecard, you will develop a clear
picture of which Agile Management for Software Engineering areas need attention. Included
with your purchase of the book is the Agile Management for Software Engineering SelfPage 2/13
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Assessment downloadable resource, which contains all questions and Self-Assessment areas
of this book in a ready to use Excel dashboard, including the self-assessment, graphic insights,
and project planning automation - all with examples to get you started with the assessment
right away. Access instructions can be found in the book. You are free to use the SelfAssessment contents in your presentations and materials for customers without asking us - we
are here to help.
THE DNA OF STRATEGY EXECUTION “In a world where there are more questions than
answers every leader will need to learn to dance to a different beat. In this insightful book, Jack
Duggal has cracked the DNA of Strategy Execution. Ignore these insights at your own peril.” —
Dr. Tony O’Driscoll Global Head, DukeCE Labs, Duke Corporate Education Fuqua School of
Business, Duke University DECODE THE DNA OF MANAGEMENT AND STRATEGY
EXECUTION IN AN INCREASINGLY TURBULENT WORLD Just as DNA contains the genetic
instructions used in the development and functioning of all living organisms, what if we could
decode the elements of management and strategy execution? This insightful book offers new
perspectives on age-old management challenges and illuminates better ways to organize and
manage in an increasingly DANCE-world (Dynamic. Ambiguous. Non-Linear. Complex.
Emergent). It puts the management DNA under the microscope, and shows how to develop,
build and transform organizational project management and PMO capabilities essential for
effective strategy execution. It provides a framework to measure what matters with a step-bystep approach to define and measure success and business value. The DNA of Strategy
Execution: Next Generation Project Management and PMO provides innovative insights for
organizational project management and PMO. Based on application and learnings from many
organizations around the world, this book reveals a playbook for strategy execution that will
help you: Decode the core elements of management and strategy execution DNA Design and
build next-generation Project/Program Management and PMO platform essential for effective
strategy execution Prepare your organization to effectively lead and implement agile
transformation and organizational change Improve organizational project management (OPM)
and PMO maturity Improve overall organizational effectiveness and innovation capabilities
Whether you are a part of a startup, or an established incumbent organization, the impact of
digitization and disruption requires a rethink and reset of how we organize and manage. This
book presents a playbook for effective strategy execution with next-generation Project,
Program and PMO capabilities.

A new book by James Turnbull designed for SysAdmins, Operations staff,
Developers and DevOps who are interested in deploying the open source
container service Docker.
The revised new edition of the must-read guide for executives—provides
comprehensive coverage of topics in corporate governance by leading subjectmatter experts The Handbook of Board Governance is the marketing-leading text
on public, nonprofit, and private board governance. Providing comprehensive, indepth coverage, this unique text represents a collaboration of internationallyrecognized academics and prominent organization directors, executives,
managers, and advisors. Contributors include Ariel Fromer Babcock, Robert
Eccles, Alice Korngold, Ellie Mulholland, Michael Useem, Elizabeth Valentine and
John Zinkin. Practical, expert guidance enables readers to understand value
creation and the strategic role of the board, risk governance and oversight, audit
and compensation committee effectiveness, CEO succession planning, and other
diverse board duties and responsibilities. Now in its second edition, the
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Handbook offers substantial updates and revisions reflecting contemporary
trends, practices, and developments in board governance. New content includes
discussions of pressing issues related to climate change, examination of
information technology and cybersecurity challenges, and recent tax legislation
that will impact executive compensation. Editor Dr. Richard Leblanc—an awardwinning teacher, professor, lawyer, management consultant, and specialist on
boards of directors—integrates practical experience and academic rigor to assist
readers: Build and strengthen engaged and collaborative leadership in the
boardroom Recognize the role and responsibilities of a well-functioning governing
board Risk governance, assurance, and the duties of directors Keep pace with
new trends in board governance and shareholder responsibility Measure
performance and align performance measurement to executive pay Understand
information technology governance, sustainability governance, and the different
forms of governance Highly relevant to board and committee members
regardless of sector or industry, The Handbook of Board Governance, 2nd
Edition is an invaluable source of knowledge on all aspects of corporate and
organization governance.
Master IBM’s Breakthrough DAD Process Framework for Succeeding with Agile
in Large, Complex, Mission-Critical IT Projects It is widely recognized that moving
from traditional to agile approaches to build software solutions is a critical source
of competitive advantage. Mainstream agile approaches that are indeed suitable
for small projects require significant tailoring for larger, complex enterprise
projects. In Disciplined Agile Delivery, Scott W. Ambler and Mark Lines introduce
IBM’s breakthrough Disciplined Agile Delivery (DAD) process framework, which
describes how to do this tailoring. DAD applies a more disciplined approach to
agile development by acknowledging and dealing with the realities and
complexities of a portfolio of interdependent program initiatives. Ambler and
Lines show how to extend Scrum with supplementary agile and lean strategies
from Agile Modeling (AM), Extreme Programming (XP), Kanban, Unified Process
(UP), and other proven methods to provide a hybrid approach that is adaptable to
your organization’s unique needs. They candidly describe what practices work
best, why they work, what the trade-offs are, and when to consider alternatives,
all within the context of your situation. Disciplined Agile Delivery addresses agile
practices across the entire lifecycle, from requirements, architecture, and
development to delivery and governance. The authors show how these bestpractice techniques fit together in an end-to-end process for successfully
delivering large, complex systems--from project initiation through delivery.
Coverage includes Scaling agile for mission-critical enterprise endeavors
Avoiding mistakes that drive poorly run agile projects to chaos Effectively
initiating an agile project Transitioning as an individual to agile Incrementally
building consumable solutions Deploying agile solutions into complex production
environments Leveraging DevOps, architecture, and other enterprise disciplines
Adapting your governance strategy for agile projects Based on facts, research,
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and extensive experience, this book will be an indispensable resource for every
enterprise software leader and practitioner--whether they’re seeking to optimize
their existing agile/Scrum process or improve the agility of an iterative process.
How does it feel to be here and there - at the same time? Maxwell Greyson refers
to himself as a project manager but really only makes use of that title in an
attempt to mask his ridiculousness, which is something that has plagued him all
of his life. He unwittingly embarks on a quest to find what he's always sought. He
finds it, or rather he finds something, but doesn't know exactly how to process it
or what to do with it. What ensues is a journey that starts at zero and ends up
near the edge of the multiverse. Or is it the other way around?
UX Design and Usability Mentor Book includes best practices and real-life
examples in a broad range of topics like: UX design techniques Usability testing
techniques such as eye-tracking User interface design guidelines Mobile UX
design principles Prototyping Lean product development with agile vs. waterfall
Use cases User profiling Personas Interaction design Information architecture
Content writing Card sorting Mind-mapping Wireframes Automation tools
Customer experience evaluation The book includes real-life experiences to help
readers apply these best practices in their own organizations. UX Design and
Usability Mentor Book is an extension of best-selling Business Analyst's Mentor
Book. Thanks to the integrated business analysis and UX design methodology it
presents, the book can be used as a guideline to create user interfaces that are
both functional and usable.
In The Devotional for Busy People, Gbenga Asedeko shares simple and powerful
truth filled with the promises from God's word that will help you to jumpstart your
day in less than a minute. We live in a world where many of us are busy doing so
many things and investing little or no time in our spiritual lives. Now we have no
more excuses. In less than a minute you will connect to the source of life, peace,
joy, health, wisdom, protection, freedom, victory, prosperity, breakthrough,
righteousness and everything that pertains to life and godliness. The Devotional
for Busy People will: Fire you up - It will help you to jump-start your day. Focus It will help you to focus on what is important. Inspire - It will inspire you to make
the most of your day. When you read the devotion for each day with intentionality
and pray the prayer for each day with great expectation, before you know it you
will begin to see your life and relationships transform, overcome addictions,
prosper and live deeply in love with God.
Who should read this Book? This book is written for anyone who is interested in
agility or needs to be agile. It is for those who seek deeper knowledge about what
keeps the agile world together. You can read it from the perspective of a top
manager or decision maker who feels the urge to be more agile. But you can also
take the book and just follow it from the perspective of a user. What do you get? A systemic picture of agility - to enable you to analyse your system (your team,
your department, your company or your business network) and identify fields of
agile application and the specific need for agility. - The ingredients of an Agile
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Mindset - this allows you to transform your organization and develop an agile
culture for your organization. - The theoretical foundation of agile principles - so
that you can really understand and assess the value of all the expert ideas for
you and your organization. You will get the necessary skills to tailor organization
specific agile frameworks without losing essential ingredients. - Input for your
own reflections - you will be capable of innovating agility and be ahead of the
main stream.
Flex your project management muscle Agile project management is a fast and
flexible approach to managing all projects, not just software development. By
learning the principles and techniques in this book, you'll be able to create a
product roadmap, schedule projects, and prepare for product launches with the
ease of Agile software developers. You'll discover how to manage scope, time,
and cost, as well as team dynamics, quality, and risk of every project. As mobile
and web technologies continue to evolve rapidly, there is added pressure to
develop and implement software projects in weeks instead of months—and Agile
Project Management For Dummies can help you do just that. Providing a simple,
step-by-step guide to Agile project management approaches, tools, and
techniques, it shows product and project managers how to complete and
implement projects more quickly than ever. Complete projects in weeks instead
of months Reduce risk and leverage core benefits for projects Turn Agile theory
into practice for all industries Effectively create an Agile environment Get ready to
grasp and apply Agile principles for faster, more accurate development.
"This book helps new and experienced leaders develop the skills they need to be more
effective in everything they do. It brings together the 100 most important leadership skills--as
voted for by 15,000 managers and professionals worldwide--into a single volume, providing an
easy-access solutions manual for people wanting to be the best manager they can be. Each
chapter details a related group of skills, providing links to additional resources as needed, plus
the tools you need to put ideas into practice. Read beginning-to-end, this guide provides a
crash course on the essential skills of any effective manager; used as a reference, its clear
organization allows you to find the solution you need quickly and easily"-This handbook is about methods, tools and examples of how to architect an enterprise through
considering all life cycle aspects of Enterprise Entities. It is based on ISO15704:2000, or the
GERAM Framework. A wide audience is addressed, as the handbook covers methods and
tools necessary to design or redesign enterprises, as well as those necessary to structure the
implementation into manageable projects.
In this comprehensive introduction to software measurement, Ebert and Dumke detail
knowledge and experiences about the subject in an easily understood, hands-on presentation.
The book describes software measurement in theory and practice as well as provides
guidance to all relevant measurement tools and online references. In addition, it presents
hands-on experience from industry leaders and provides many examples and case studies
from Global 100 companies. Besides the many practical hints and checklists, readers will also
appreciate the large reference list, which includes links to metrics communities where project
experiences are shared.
"If you're looking for solid, easy-to-follow advice on estimation, requirements gathering,
managing change, and more, you can stop now: this is the book for you."--Scott Berkun,
Author of The Art of Project Management What makes software projects succeed? It takes
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more than a good idea and a team of talented programmers. A project manager needs to know
how to guide the team through the entire software project. There are common pitfalls that
plague all software projects and rookie mistakes that are made repeatedly--sometimes by the
same people! Avoiding these pitfalls is not hard, but it is not necessarily intuitive. Luckily, there
are tried and true techniques that can help any project manager. In Applied Software Project
Management, Andrew Stellman and Jennifer Greene provide you with tools, techniques, and
practices that you can use on your own projects right away. This book supplies you with the
information you need to diagnose your team's situation and presents practical advice to help
you achieve your goal of building better software. Topics include: Planning a software project
Helping a team estimate its workload Building a schedule Gathering software requirements
and creating use cases Improving programming with refactoring, unit testing, and version
control Managing an outsourced project Testing software Jennifer Greene and Andrew
Stellman have been building software together since 1998. Andrew comes from a
programming background and has managed teams of requirements analysts, designers, and
developers. Jennifer has a testing background and has managed teams of architects,
developers, and testers. She has led multiple large-scale outsourced projects. Between the
two of them, they have managed every aspect of software development. They have worked in
a wide range of industries, including finance, telecommunications, media, nonprofit,
entertainment, natural-language processing, science, and academia. For more information
about them and this book, visit stellman-greene.com
"The Meeting Planning Process -- A Guide to Planning Successful Meetings" by Certified
Meeting Professional Mary Jo Wiseman offers a common sense approach to managing the
meeting planning process based on the knowledge and experience she garnered over a 20+
year career as a corporate meeting and event coordinator. The author's systematic approach
to project management helped her to get and stay focused on the task at hand while handling
multiple details, projects and deadlines throughout her career and she wants to share her
secrets for success with others. The author firmly believes it is NOT just one person who
makes a meeting or event happen, but rather a well led TEAM of dedicated, enthusiastic,
talented individuals who come together to do what they do best to help organizations EXCEED
PROGRAM OBJECTIVES and make them SHINE. It is the PROCESS or system used to get
started that can either keep you on track or send you off the rails. This Guide offers a practical
overview of the entire planning process for people just starting out in the business or meeting
planning veterans alike, and offers keen insights and valuable tips to help CREATE the perfect
EXPERIENCE for their audience by staying true to the basic elements of the planning process.
It is intended to lead people through the proper steps and the sequence of tasks involved in
planning a meeting such as: Establishing a Planning or Design Team; Developing an Overall
Plan; Budgeting; Site Selection; Communications; Contract Review and more. The Guide also
includes handy templates developed by the author -- a Meeting Time Line; Overall Plan; and
Request for Proposal as well as descriptions and diagrams of possible room set-ups.
Envious of her best friends lavish lifestyle, a young woman wonders how different her life
would be if she had an opportunity to change her past.
The book is organized around basic principles of software project management: planning and
estimating, measuring and controlling, leading and communicating, and managing risk.
Introduces software development methods, from traditional (hacking, requirements to code,
and waterfall) to iterative (incremental build, evolutionary, agile, and spiral). Illustrates and
emphasizes tailoring the development process to each project, with a foundation in the
fundamentals that are true for all development methods. Topics such as the WBS, estimation,
schedule networks, organizing the project team, and performance reporting are integrated,
rather than being relegating to appendices. Each chapter in the book includes an appendix that
covers the relevant topics from CMMI-DEV-v1.2, IEEE/ISO Standards 12207, IEEE Standard
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1058, and the PMI® Body of Knowledge. (PMI is a registered mark of Project Management
Institute, Inc.)
This book describes modern dynamic business process management (dynamic BPM), which is
considerably different from traditional BPM from 20, 10, or even 5 years ago. It demonstrates
why traditional BPM is not sufficient in the knowledge economy (KE), while also highlighting
the opportunities provided by dynamic BPM – the form of management that practitioners and
academics deal with on a daily basis. This involves mastering and implementing e.g. case
management, process mining, and RPA, and integrating them with knowledge management.
But more importantly, dynamic BPM makes full use of the dynamism of knowledge workers:
the people who actually create innovative products and services tailored to the specific needs
of clients. The book was primarily written for those managers who see advantageous
opportunities amidst the ongoing changes. Accordingly, it focuses more on innovations
emerging from practice than on theoretical, academic reflection. In addition to helping
organizations operating in the KE to prepare for and implement process management, the
book is intended as a source of inspiration for process management researchers and iBPMS
system vendors.

In all enterprises around the world, the issues, opportunities and challenges of
aligning IT more closely with the organization and effectively governing an
organizations IT investments, resources, major initiatives and superior
uninterrupted service is becoming a major concern of the Board and executive
management. An integrated and comprehensive approach to the alignment,
planning, execution and governance of IT and its resources has become critical
to more effectively align, integrate, invest, measure, deploy, service and sustain
the strategic and tactical direction and value proposition of IT in support of
organizations. Much has been written and documented about the individual
components of IT Governance such as strategic planning, demand management,
program and project management, IT service management, strategic sourcing
and outsourcing, performance management, metrics, compliance and others.
Much less has been written about a comprehensive and integrated approach
Applying methodologies of Software Process Improvement (SPI) is an effective
way for businesses to remain competitive in the software industry. However,
many organizations find implementing software process initiatives challenging.
Agile Estimation Techniques and Innovative Approaches to Software Process
Improvement reviews current SPI techniques and applications through
discussions on current and future trends as well as the presentation of case
studies on SPI implementation. Ideal for use by academics, students, and policymakers, as well as industry professionals and managers, this publication
provides a complete overview of current tools and methodologies regarding
Software Process Improvement.
Project Management, Planning and Control, Managing Engineering, Construction
and Manufacturing Projects to PMI, APM and BSI Standards, Seventh Editions
an established and widely recommended project management handbook.
Building on its clear and detailed coverage of planning, scheduling and control,
this seventh edition includes new advice on information management, including
big data, communication, dispute resolution, project governance, and BIM. Ideal
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for those studying for Project Management Professional (PMP) qualifications, the
book is aligned with the latest Project Management Body of Knowledge (PMBOK)
for both the Project Management Institute (PMI) and the Association of Project
Management (APM), and includes questions and answers to help users test their
understanding. Includes new sections on data collection and use, including big
data Contains major updates to sections on governance, adjudication, BIM, and
agile project management Focused on the needs and challenges of project
managers in engineering, manufacturing and construction, and closely aligned to
the content of the APM and PMI ‘bodies of knowledge’ Provides project
management questions and answers compiled by a former APM exam assessor
The DSDM Agile Project FrameworkExhibit AGuide to the Project Management
Body of Knowledge (PMBOK(R) Guide-Sixth Edition / Agile Practice Guide
Bundle (JAPANESE)Project Management Institute
Are you trying to improve performance, but find that the same problems keep
getting in the way? Safety, health, environmental quality, reliability, production,
and security are at stake. You need the long-term planning that will keep the
same issues from recurring. Root Cause Analysis Handbook: A Guide to
Effective Incident Investigation is a powerful tool that gives you a detailed step-bystep process for learning from experience. Reach for this handbook any time you
need field-tested advice for investigating, categorizing, reporting and trending,
and ultimately eliminating the root causes of incidents. It includes step-by-step
instructions, checklists, and forms for performing an analysis and enables users
to effectively incorporate the methodology and apply it to a variety of situations.
Using the structured techniques in the Root Cause Analysis Handbook, you will:
Understand why root causes are important. Identify and define inherent
problems. Collect data for problem-solving. Analyze data for root causes.
Generate practical recommendations. The third edition of this global classic is the
most comprehensive, all-in-one package of book, downloadable resources, colorcoded RCA map, and licensed access to online resources currently available for
Root Cause Analysis (RCA). Called by users "the best resource on the subject"
and "in a league of its own." Based on globally successful, proprietary
methodology developed by ABS Consulting, an international firm with 50 years'
experience in 35 countries. Root Cause Analysis Handbook is widely used in
corporate training programs and college courses all over the world. If you are
responsible for quality, reliability, safety, and/or risk management, you'll want this
comprehensive and practical resource at your fingertips. The book has also been
selected by the American Society for Quality (ASQ) and the Risk and Insurance
Society (RIMS) as a "must have" for their members.
Management 4.0 Handbook for Agile Practices, Release 2
Clear, proven solutions for virtual project management challenges Projects
Without Boundaries offers project managers a clear framework for bringing both
project management practices and project team leadership principles to the
virtual space. Written by a team of authors with years of experience managing
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nationally and internationally distributed teams, this book provides a suite of best
practices, checklists, and actionable strategies for managing a project and
building a high-performing team in a virtual and multicultural environment. Realworld examples illustrate the application of the concepts discussed, and the
Virtual Project Readiness Assessment facilitates both team evaluation and
transformation planning for virtual project management improvement. Each
chapter focuses on the critical challenges encountered while managing virtual
projects and details proven solutions that improve a virtual organization, boost
project performance, and facilitate positive outcomes. Globalization and
technological advances have merged to create dynamic, productive teams that
work together from around the globe; this opportunity can bring great difficulty for
project managers, who must negotiate hurdles that no not exist on traditional
projects. This book provides ready-made solutions specific to distributed and
multicultural teams, to help you achieve the full potential of the global talent pool.
Overcome common challenges of virtual projects with distributed teams Navigate
complex team dynamics to ensure effective collaboration Work seamlessly
across borders, time zones, and cultures Determine optimal virtual
communication and collaboration tools Apply traditional project management
practices in a virtual setting A team fails or thrives on the strength of its
management. Fitting the group's needs, expectations, personalities, and skills
into a cohesive whole is seldom simple — and distance adds an additional layer of
complexity. Projects Without Boundaries provides expert guidance on keeping it
together, with proven practices, tools, and virtual team leadership strategies.
How to always be on time, and not risk missing important deadlines or go over
budget This book is the result of many years of hard work, and plenty of lessons
learned. I wrote it because I believe we can do better than the accepted "status
quo" in the software industry. It took me years to learn what I needed to learn to
come up with my version of the #NoEstimates approach. You can do it in weeks!
The techniques and ideas described here will help you explore the #NoEstimates
universe in a very practical and hands-on manner. You will walk through
Carmen's story. Carmen is a senior, very experienced project manager who is
now confronted with a very difficult project. One would say, an impossible project.
Through the book, and with the help of Herman, Carmen discovers and slowly
adopts #NoEstimates which helps her turn that project around. Just like I expect
it will help with the project you are in right now. The book also includes many
concrete approaches you can use to adopt #NoEstimates, or just adopt those
practices on their own.
Have you ever given consideration to what it would be like to be deaf? Not hearing a
single sound. Sure, it's quiet in your house, but you still hear sounds. I would like to
think the sensation would be equitable to being underwater, but that would not be a true
statement. You can still hear things while being underwater: Waves swishing and
people talking above the water - yelling or laughing. Deafness is pure silence. When
something big drops to the floor, I "feel" the thump it made. When my dogs bark, I can't
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hear them, but if they jump on my bed while I'm sleeping, I can feel they are present to
wake me for a incoming visitor, burglar, tornado or other natural disaster. This book is a
candid, and comical view about hearing loss, Meniere's Disease, vertigo, and the
process of undergoing cochlear implant surgery. It also goes into depression and
coping mechanisms for all of the above. It is a MUST read for someone or anyone you
know (possibly yourself, but you won't admit it), who may be suffering from hearing
loss. Progressive hearing loss is subtle. The sounds we often take for granted you no
longer hear. Pay attention to your surroundings next time you are outside. Can you still
hear the birds?
The handbook introduces to the tools and techniques of European project
management. The European Project Manager is a professional expert in European
funding programmes and project design and management techniques. It aims to seek
for funds at European and international level to trigger and manage local territorial
development and cooperation. The European project manager has a high level profile,
with a high operational autonomy, good public relations skills, competences in
administrative, economic, sociologic and linguistic fields. It assumes a perfect
knowledge of European funding programmes and management of funding resources.
The opportunities offered by European funds are numerous as the sectors they can be
applied to: environment, education and training, citizenship, public organization, youth,
research and innovation, cooperation and development, entrepreneurship and
competitiveness.
Analise de Negocios e o conjunto de tarefas e tecnicas utilizadas para servir como
ligacao entre as partes interessadas, no intuito de compreender a estrutura, politicas e
operacoes de uma organizacao e para recomendar solucoes que permitam que a
organizacao alcance suas metas. Analise de Negocios envolve compreender como as
organizacoes funcionam e alcancam seus propositos, e defi nir as capacidades que
uma organizacao deve possuir para prover produtos e servicos para as partes
interessadas externas. Isso inclui a defi nicao de metas organizacionais, como essas
metas se conectam a objetivos especifi cos, a identifi cacao das acoes que uma
organizacao deve executar para alcancar essas metas e objetivos, e a defi nicao de
como interagem as diversas unidades organizacionais e as partes interessadas, dentro
e fora daquela organizacao. O Guia para o Corpo de Conhecimento de Analise de
Negocios (Guia BABOK(r)) contem a descricao de praticas geralmente aceitas no
campo da analise de negocios. O conteudo incluido nesta versao foi verifi cado atraves
de revisoes feitas por praticantes, pesquisas entre a comunidade de analise de
negocios e consultas junto a renomados especialistas neste campo. A versao em
portugues foi revisada por especialistas em analise de negocios para garantir a melhor
forma de expressar os conceitos com a utilizacao dos termos mais comuns ao
mercado brasileiro, mas sem perder o sentido original da versao em ingles. Em menos
de cinco anos, o Guia BABOK(r) ja e reconhecido mundialmente como a principal
ferramenta para a pratica de analise de negocios e se tornou um padrao amplamente
aceito para a profi ssao, com mais de 200.000 copias baixadas do website do IIBA(r). A
versao 2.0 representa um enorme avanco nesse padrao, e se tornara uma referencia
essencial para os profi ssionais de analise de neg
Lean User Testing A Pragmatic Step-by-Step Guide to User Tests If you believe in agile
software development and delivering value to your customers and your company,
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reading this book is the right decision as it will greatly support your process to identify
and create valuable, feasible and usable products. "We Know What We Need to Build"
Who hasn't yet heard that dreaded, gut feeling-based notion in the past? To my
experience, it is rarely valid, but more often an expression of an outdated thinking, that
values output over outcome, that believes in requirement documents and
micromanaging the product team. This book, however, is dedicated to completely
different approach, that Steve Blank once wrapped up in his famous quote: There are
No Facts Inside Your Building - Get Outside." And you should do so as early as
possible in the process -it is the most important task of any product team. This book is
therefore a deliberately short, focused, pragmatic manual for everyone, who designs,
develops or markets software: Product manager, engineers and designers (UX/UI). It is
based on hundreds of user interviews that I have run up to now and provides all you
need to know to start your own user interview initiative in about two hours of your time.
Save up to 90% of Typical User Interview Costs And there is more good news: The
lean user testing approach will save up to 90% of the costs compared to outsourcing
user interviews to a professional usability agency, but will return at least 80% of
possible insights. Avoid Building Expensive Features Nobody Wants No more flying
blind in the early stages: Test your hypotheses quickly and turn product discovery into
your advantage over the competition. Learn how to avoid wasting money on software
nobody wants and how to deliver value instead. Obsolete features aren't just expensive
to build. They also need to be maintained and probably be removed at a later stage
again, not to mention their opportunity costs: Imagine what you could have built instead.
Gain More Runway for Your Startup Optimizing the cycle-time of your product
hypotheses will focus available engineering and product management resources on
valuable, usable and feasible features, thus extending your runway and improving your
standing for the next funding round. Improve Communication with Stakeholders User
tests greatly simplify the communication with stakeholders - theinterviews, you will be
running, are your product organization's first line of defense when it comes to turning
down unreasonable feature requests. About the Author The author has worked for
many years as a product manager and agile coach (Scrum, Lean Startup, Lean
Change). During that time, he developed B2C as well as B2B software, mainly for
startups, including a former Google subsidiary. He originally studied chemistry,
business administration, and law. However, he has never worked in a laboratory.
Instead, back in 1996, he released the first online shop software with SAP R/3
connectivity, only to learn that the early bird does not necessarily catch the worm. After
his move to Berlin, Germany, he founded a marketplace for local service. In 2011,
Entrepreneurs Club Berlin e.V. followed, as did Startup Camp Berlin- one of the largest
German startup conferences today. His latest project, Age Of Product - Invent For Your
Customers, focuses on the exchange of knowledge between product people, designers,
and developers. It is about lessons learned and best practices on how to identify which
product to build and how to build it in an efficient way. Age Of Product will host events
and workshops in Berlin from autumn 2015 on and might also organize a new
conference in the near future."
Agile Practice Guide – First Edition has been developed as a resource to understand,
evaluate, and use agile and hybrid agile approaches. This practice guide provides
guidance on when, where, and how to apply agile approaches and provides practical
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tools for practitioners and organizations wanting to increase agility. This practice guide
is aligned with other PMI standards, including A Guide to the Project Management Body
of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of
collaboration between the Project Management Institute and the Agile Alliance.
This book is a revised edition of the best selling title Implementing IT Governance
(ISBN 978 90 8753 119 5).For trainers free additional material of this book is available.
This can be found under the "Training Material" tab. Log in with your trainer account to
access the material.In all enterprises around the world, the issues, opportunities and
challenges of aligning IT more closely with the organization and effectively governing
an organization s IT investments, resources, major initiatives and superior uninterrupted
service is becoming a major concern of the Board and executive management. An
integrated and comprehensive approach to the alignment, planning, execution and
governance of IT and its resources has become critical to more effectively align,
integrate, invest, measure, deploy, service and sustain the strategic and tactical
direction and value proposition of IT in support of organizations.Much has been written
and documented about the individual components of IT Governance such as strategic
planning, demand management, program and project management, IT service
management, strategic sourcing and outsourcing, performance management, metrics,
compliance and others. Much less has been written about a comprehensive and
integrated approach for IT/Business Alignment, Planning, Execution and Governance.
This title fills that need in the marketplace and offers readers structured and practical
solutions using the best of the best practices available today. The book is divided into
two parts, which cover the three critical pillars necessary to develop, execute and
sustain a robust and effective IT governance environment:- Leadership, people,
organization and strategy,- IT governance, its major component processes and
enabling technologies.Each of the chapters also covers one or more of the following
action oriented topics: - the why and what of IT: strategic planning, portfolio investment
management, decision authority, etc.; - the how of IT: Program/Project Management, IT
Service Management (including ITIL); Strategic Sourcing and outsourcing;
performance, risk and contingency management (including COBIT, the Balanced
Scorecard etc.) and leadership, team management and professional competences.
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