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Leadership is a daunting subject for most developing
leaders, but eventually all followers will be called
upon to lead. Where do we start? What model or
theory do we utilize? The choices become
overwhelming for anyone attempting online
searches. Everywhere you look are leadership
books, programs, degrees, workshops, seminars,
boot camps, and even mobile apps! Many
organizations at Air University are utilizing the full
range of leadership approach. Initially introduced by
James MacGregor Burns in 1978 and Bernard Bass
in1985, these transformational and transactional
leadership styles have sustained nearly four
decades. Through (1) idealized transformational
leader behaviors, one may raise the levels of his or
her ethical and moral values while committing to
"doing the right thing" for himself or herself and his
or her followers: (2) by using inspirational motivation,
leaders learn to articulate a vision to energize
followers to accomplish more than they ever thought
possible; (3) by intellectually stimulating followers,
leaders will challenge followers to create and
innovate as they reframe problems with renewed
visions; and by providing individualized
consideration, leaders may learn to incorporate each
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member's distinct gifts and talents as individual
contributors to the organizational team. These
transformational behaviors can offer connections to
reaching (4) authentic transformational leadership by
incorporating not only ethics and values but also,
according to John Sosik, virtues and character
strengths to refine one's leadership acumen,
ameliorating leader-follower dynamics
Taking it theme from the fifth annual Studying
Leadership Conference held at Cranfield School of
Management, Leadership Learning explores the
challenge of learning and developing leadership in
the 21st century. This is the second of two books to
emerge from the conference, taking the theme
'Knowledge into Action'.
No further information has been provided for this
title.
Indispensable to understanding change, this unique
text provides a comprehensive examination of how
change can be sustained within organizations today.
Featuring critical insights into theoretical concepts
and current international examples, the book
provides an accessible way for students to enhance
their understanding and develop the crucial skills
need to be successful when managing and leading
change in organisations. Key Features: Synthesizes
what is known about change in organizations and
then provides practical ways of sustaining it Contains
an international range of case studies and interviews
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which link theory to practice throughout Explores key
contemporary topics such as power, politics, ethics
and sustainability for an enhanced understanding of
current debates and issues Activities, discussion
questions and further reading in each chapter test
your understanding of the key concepts and
reinforce your learning End of book Glossary defines
key terms, for those new to studying change. Comes
with access to additional resources for students and
lecturers including relevant SAGE journal articles to
encourage wider reading
After much debate by business professionals,
organizational conflict is now considered normal and
legitimate; it may even be a positive indicator of
effective organizational management. Within certain
limits, conflict can be essential to productivity. This
book contributes to the investigation of
organizational conflict by analyzing its origins, forms,
benefits, and consequences. Conflict has benefits: it
may lead to solutions to problems, creativity, and
innovation. In contrast, little or no conflict in
organizations may lead to stagnation, poor
decisions, and ineffectiveness. Managing Conflict in
Organizations is a vigorous analysis of the rational
application of conflict theory in organizations.
Conflict is inevitable among humans. It is a natural
outcome of human interaction that begins when two
or more social entities engage one another while
striving to attain their own objectives. Relationships
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among people or organizations become incompatible
or inconsistent when two or more of them desire a
similar resource that is in short supply; when they do
not share behavioral preferences regarding their joint
action; or when they have different attitudes, values,
beliefs, and skills. This book examines these root
causes of organizational conflict and offers
constructive perspectives on its consequences.
ESSENTIALS OF MANAGEMENT makes the
connection between theory and concepts to actual
practice by showing how managers and
organizations effectively apply the basic principles of
management. The text takes a functional approach,
first introducing the role of a manager and the
modern managerial environment, before exploring
planning organizing, leading, and control. The
Seventh Edition has been extensively revised and
updated to include the latest information, examples
and activities to help readers understand the skills
necessary to manage, lead, and compete in today's
world.
Note: To purchase the Interactive eText, please
search for ISBN 10: 0133547965 / ISBN 13:
9780133547962. The fourth Canadian edition of
Human Relations: Interpersonal, Job-Oriented Skills
by Andrew J. DuBrin and Terri Geerinck helps
readers improve their personal skills in the
workplace. By improving interpersonal skills, a
person has a better chance of capitalizing upon his
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or her other skills, and two primary approaches are
used in this text to achieve this lofty goal: an
emphasis on the basic concepts to enhance
understand of key topics in interpersonal relations in
organizations, and skill-building suggestions,
exercises, and cases to improve interpersonal skills
through practice.
Fundamentals of Organizational Behavior: An
Applied Perspective, Second Edition examines the
behavior of people in organizations. Topics covered
range from political maneuvering in organizations
(office politics) to the stresses facing people in
managerial and professional positions. A conceptual
framework for organizational behavior is presented,
along with numerous case illustrations and examples
from live organizational settings. This monograph
consists of 14 chapters and opens with an
introduction to organizational behavior and how it is
influenced by principles of human behavior. The
three main subareas or schools of management
thought are discussed, together with the difference
between knowledge work and non-knowledge work;
how research and theory contribute to an
understanding of organizational behavior; and the
distinction between structure and process. The
following chapters explore how the meaning of work
relates to work motivation, as well as the link
between work motivation and job performance;
behavioral aspects of decision making; stresses in
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managerial and professional life; and political
maneuvering in organizations. Small group behavior,
leadership styles, and interpersonal communications
are also considered, along with intergroup conflict
and organizational effectiveness. This book will be of
interest to students, managers, and staff specialists,
as well as behavioral scientists and management
theorists.
This unique, re-engineered book defines and describes
the new "paradigm" brought on by recent dramatic
changes in the field of management. Managing Today!
redefines the traditional "functional" approach employed
by previous management books to more accurately
reflect recent, fundamental changes in the economy and
workplace—changes that have significantly reshaped
today's managers' jobs. Robbins' balanced approach
presents an effective integration of theory and
application displayed within a clear, visual design
specifically tailored for today's readers. Coverage
includes changing issues in today's workplace (risk,
privatization, multiple skills, and continual retraining);
culture shock; time-management skills; cycle-time
reduction and technology transfer; virtual teams; human
behavior; leadership; trust building; change
management; and more. For human resources
professionals, business managers/team leaders, and
anyone interested in Organizational Behavior and
Business Management.
PRINCIPLES OF LEADERSHIP, 7E, International
Edition helps you understand leadership principles and
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hone your own leadership skills through a thoughtful
balance of essential theory and real-world applications.
The text provides a strong practical foundation by
introducing leaders you can relate to and reinforcing your
knowledge with frequent skill-building activities. Key
updates include new opening vignettes and end-ofchapter cases, numerous additional skill-building
exercises, and video discussion questions at the end of
each chapter. An all-new CourseMate interactive study
tool site features additional video content, premium
quizzing, and links to both the Career Transitions job
search tool and Cengage's KnowNOW blog, which is
constantly updated and provides an intuitive view of
current events.
Leadership for Lawyers is the first coursebook targeted
for leadership courses in law schools. Now in its third
edition, this text combines excerpts from leading books
and articles, accessible background material, real-world
problems and case histories, class exercises, and
references to news and entertainment media in areas of
core leadership competencies. Author Deborah L. Rhode
has edited four well-respected books on leadership,
developed one of the first law school courses on
leadership, and written widely on the subject in law
reviews and mainstream media publications. New to the
Third Edition: Increased coverage of diversity and
inclusion New discussion of stress, wellness, and time
management Coverage of recent ethical scandals and
dilemmas Updated problems, exercises, and media clips
Professors and students will benefit from: Excerpts from
foundational texts, engaging overviews of core concepts,
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discussion questions, class problems, and exercises that
address real-world issues. Links to short segments from
movies, documentaries, and news broadcasts for each
major topic. Materials on moral leadership and scandals
that make for highly engaging discussion on “how the
good go bad.” Coverage including key theoretical and
empirical issues concerning the nature and qualities of
leadership, the role of ethics, gender, racial, ethnic, and
other forms of diversity, pro bono and public interest
work, and core competencies such as decision making,
influence, communication, conflict resolution, innovation,
crisis management, stress and time management, and
social and organizational change.
Electronic Inspection Copy available for instructors here
Now in its Third Edition, this unique and highly esteemed
text goes from strength to strength, continuing to offer:
seamless coverage of the essential topics of
organizational behaviour a realist's guide to
management capturing the complex life of organizations
(the paradoxical, emotional, insecure, self-confident,
responsible, irresponsible) and delivers the key themes
and debates in an accessible way interactive, instructive
(and fun) learning aids and features, both in the text and
on the Companion Website an attractive, easily
navigable, full-colour text design a guide to further
reading including hand-selected journal articles, many of
which are available on the Companion Website. As well
as cutting-edge content and features, the Third Edition
now includes: clearer, more concise exposition of all you
need to know about organizations expanded coverage of
public-sector, informal and non-profit organizations
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additional discussion of international cultures revised
case studies to cater for readers across the world at all
levels of knowledge and experience a revisited
Companion Website with longer case studies. Over the
last seven years, more and more students and tutors
have been won over by Managing and Organizations'
coverage, wisdom and insight, and this new edition is a
yet more essential guide to negotiating and
understanding the bustling and complex life of
organizations. Visit the Companion Website at
www.sagepub.co.uk/managingandorganizations3 To
watch Tyrone Pitsis talk about the new edition of
Managing and Organizations - click here.
'Developing Management Skills' teaches students the ten
essential skills all managers should possess in order to
be successful. These skills are grouped into personal
skills, interpersonal skills and group skills, so students
can see how certain skills are related to others.
Master the skills you need for success in today's rapidly
changing work environment with the useful, practical
management tools and insights found only in
ADMINISTRATIVE MANAGEMENT: SETTING PEOPLE
UP FOR SUCCESS. Discover the keys to functioning at
the highest level in today's professional work
environment. This unique book helps you both navigate
and respond effectively to contemporary work
challenges. The authors use their extensive experience
to emphasize practical, valuable tools that truly set you
up for success. A concise, reader-friendly approach
introduces basic, critical management concepts that help
you fully understand the goals, functions, and
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responsibilities of managers. You learn how to identify
opportunities to package your skills and sell your
strengths for both immediate and long-term professional
success. Important Notice: Media content referenced
within the product description or the product text may not
be available in the ebook version.
Experts Academy Press is proud to present the first and
only leadership book on the market that is (1) intended
for students, (2) written from both theoretical and popular
viewpoints, and (3) structured with a real-world, serviceoriented framework that students can instantly use to
make a difference in their classrooms, communities, and
early careers. Leadership is conceptualized from the
principles that it is a collective and participative process,
different from management, and firmly rooted in service.
The book's framework--Envision, Enlist, Embody,
Empower, Evaluate, and Encourage--reflects six key
leadership practices students must learn in order to lead
with competence and confidence. The Student
Leadership Guide has been praised by educators and
students alike for its theory-backed content and its
practical, inspiring call to action and service.
Leadership: 2nd Asia-Pacific Edition offers a balanced
approach to the sty of leadership, drawing on
contemporary Australasian practices and examples
along with local and international theory. The text look at
the characteristics of leaders in a wide variety of AsiaPacific settings: organisations in the private, public and
not-for-profit sectors, as well as in politics and in our
community. Traditional content, such as charismatic,
transformational, contingency and situational theories of
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leadership, is covered in detail, along with the power,
influence, motivation, coaching, communication and
team-building aspects of leadership. Contemporary
issues, including entrepreneurship, knowledge
management, leadership in international contexts, and
the importance of ethics and social responsibility, are
also extensively covered.
This edited collection uses a biblical lens to explore how
to lead effectively and grow in a crisis situation. The
chapters examine topics such as communicating through
crisis, developing organizations and leaders through
crisis, personal crisis and leadership development, and
ethics and morality in crisis. Case studies include David's
response to Goliath's challenge, Joseph's leadership and
management of Egypt, and the team leadership and
resilience of Esther and Mordecai in navigating a
possible Jewish genocide.This book makes a unique
contribution to the crisis leadership literature by
examining the topic from a Christian perspective and will
foster future research into the role of spirituality in
organizational crisis.
The Law of Journalism and Mass Communication, Sixth
Edition, by Robert Trager, Susan Dente Ross, and Amy
Reynolds offers a clear and engaging introduction to
media law with comprehensive coverage and analysis of
key cases for future journalists and media professionals.
You are introduced to key legal issues at the start of
each chapter, building your critical thinking skills before
progressing to real-world landmark cases that
demonstrate how media law is applied today.
Contemporary examples, emerging legal topics,
Page 11/21

Where To Download Andrew J Dubrin Leadership
7th Edition
international issues, and cutting-edge research all help
you to retain and apply principles of media law in
practice. The thoroughly revised Sixth Edition has been
reorganized and shortened to 12 chapters, streamlining
the content and offering instructors more opportunities
for classroom activities. This edition also goes beyond
the judiciary—including discussions of tweets and public
protests, alcohol ads in university newspapers, global
data privacy and cybersecurity, libel on the internet, and
free speech on college campuses—to show how the law
affects the ways mass communication works and how
people perceive and receive that work.
Political Behavior in Organizations includes a summary
of power and influence in organizations. The text blends
research, theory, experience and skill building into a
comprehensive yet concise book designed for
understanding and application. Key features include: captivating case histories for analysis, both from the
media and original stories; - political skill-building
exercise for each chapter; - self-assessment quizzes; introductory cases at the beginning of each chapter.
This textbook is a concise guide to help current and
future managers become better leaders. By virtue of their
organizational position, managers have “position” power
over some members of their organization. They can hire
and fire, sanction a bonus or promotion, and assign both
desirable and undesirable tasks. However, managers
who are great leaders have an additional source of
power that is not related to their official position within
the organization. Great leaders influence people through
“personal” power—their knowledge and behavior. The
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system of leadership communication introduced in this
book is designed to increase your own personal power.
No Marketing Blurb
Discover the leader inside you! Become the leader
you've always wanted to be Understand how you behave
at your key 'moments of influence' Reinvent your
approach for better results -- and happier people Build
more effective teams and organizations, without
compromising your values Co-authored by Ken
Blanchard, co-author of The One Minute Manager If you
lead... if you intend to lead... if you work with leaders...
you need this book. You need it to discover why... ...selfchange is your most urgent leadership challenge ...your
values, beliefs, and personality are driving your success
-- or your failure -- even when you don't realize it You
need it to discover how to... ... lead brilliantly, in ways
that reflect your own values and personality ... connect in
both group settings and one-to-one contexts ... liberate
personal traits and energies you never knew you had ...
rekindle your team's spirit -- and build stronger, more
effective, more joyful organizations. Liberate the
outstanding leader inside you -- with The Leader Within.
Course: Principles of Management is the introductory
course taken by most undergraduate business majors.
Almost every text/course is organized around the four
functions of management: planning, leading, organizing,
and controlling (PLOC). What makes the texts different
are their approach to the subject (principles vs. OB
focused) and their strengths of coverage (high/strategic
vs. low level/applied/skills). The aim of this text is to
show how the four functions interact.
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This second edition of Leadership continues to offer a
balanced approach to the study of leadership, drawing
on Australasian practices and international theory. It
looks at the characteristics of leaders in a wide variety of
Australasian settings - organisations in the private,
public, and not-for-profit sectors, as well as in politics
and in our community. Traditional content such as
charismatic, transformational, contingency, and
situational theories of leadership are covered in detail,
along with the power, influence, motivation, coaching,
communication, and team building aspects of leadership.
The text also introduces contemporary issues, such as
entrepreneurship, knowledge management, leadership in
international contexts, and the importance of ethics and
social responsibility.
An individual’s success as a manager is largely
dependent on the effectiveness of the training and
education they received. However, as new technologies
and management techniques emerge within the field, it
becomes necessary to evaluate ways to optimize
management education programs. Management
Education for Global Leadership examines the
complexities and challenges present in improvising the
learning process in education programs. Highlighting reallife experiences, theoretical concepts, and practical
applications within the field, as well as the role of
information technologies in management education and
training programs, this publication is a critical reference
for scholars, practitioners, policy makers, students,
politicians, and managers.
Succeeding in an Extroverted Workplace You don't have
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be an extrovert—or pretend to be one—to get to the top!
Jennifer Kahnweiler points to Mark Zuckerberg, Arianna
Huffington, and Warren Buffett as prime examples of selfidentified introverts who have done quite well for
themselves. In this new, expanded edition of her
pioneering book, she lays out a well-tested four-step
strategy introverts can use to build on their quiet strength
and make it a source of great power. The book includes
fresh information on the unique challenges faced by
introverted women, how leaders can shape a more
introvert-friendly workplace, customized hiring and
coaching strategies for introverts, and the positive
correlation between introverted leadership and company
performance.
This totally revised second edition is a comprehensive
volume presenting authoritative information on the
management challenges facing today's clinical
laboratories. Provides thorough coverage of
management topics such as managerial leadership,
personnel, business planning, information management,
regulatory management, reimbursement, generation of
revenue, and more. Includes valuable administrative
resources, including checklists, worksheets, forms, and
online resources. Serves as an essential resource for all
clinical laboratories, from the physician's office to
hospital clinical labs to the largest commercial reference
laboratories, providing practical information in the fields
of medicine and healthcare, clinical pathology, and
clinical laboratory management, for practitioners,
managers, and individuals training to enter these fields.
Nielsen presents the "peer-based" organization, which
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uses rotating peer leadership councils and crossfunctional task forces to manage the organization's work
This book serves to provide a detailed exploration of the
various leadership exhibited today. In order to better
comprehend the organic link between styles of
leadership, this book deals with almost all models of
leadership and demonstrates how dynamic these forms
of leadership actually are. It is an essential and extensive
reference point for both academics and practitioners.
A less-expensive grayscale paperback version is
available. Search for ISBN 9781680922875. The field of
management and organizational behavior exists today in
a constant state of evolution and change. Casual readers
of publications like the New York Times, The Economist
and the Wall Street Journal will learn about the dynamic
nature of organizations in today's ever-changing
business environment. Organizational Behavior is
designed to meet the scope and sequence requirements
of the introductory course on Organizational Behavior.
This is a traditional approach to organizational behavior.
The table of contents of this book was designed to
address two main themes. What are the variables that
affect how, when, where, and why managers perform
their jobs? What theories and techniques are used by
successful managers at a variety of organizational levels
to achieve and exceed objectives effectively and
efficiently throughout their careers? Management is a
broad business discipline, and the Organizational
Behavior course covers many areas such as individual
and group behavior at work, as well as organizational
processes such as communication in the workplace and
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managing conflict and negotiation. No one individual can
be an expert in all areas of management, so an
additional benefit of this text is that specialists in a
variety of areas have authored individual chapters.
Finally, we all made an effort to present a balanced
approach to gender and diversity throughout the text in
the examples used, the photographs selected, and the
use of both male and female in alternating chapters
when referring to generic managers or employees.
Perfect for instructors who take a practical, skill-building
approach to teaching leadership, the seventh edition of
LEADERSHIP provides an ideal balance of essential
theory and real-world applications. Andrew DuBrin, a
highly respected author and consultant, incorporates the
latest research on leadership and current business
practices from academic journals and popular
periodicals. The text provides students with a strong
practical foundation by introducing leaders they can
relate to and reinforcing their knowledge with frequent
skill-building activities. Key updates include new opening
vignettes and end-of-chapter cases, numerous additional
skill-building exercises, and video discussion questions
at the end of each chapter. An all-new CourseMate
interactive study tool site features additional video
content, premium quizzing, and links to both the Career
Transitions job search tool and Cengage's KnowNOW
blog, which is constantly updated and provides an
intuitive view of current events. Important Notice: Media
content referenced within the product description or the
product text may not be available in the ebook version.
John Adair has transformed our understanding of how
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leadership works with his pioneering book Not Bosses
But Leaders. Here he explores the nature of motivation,
individual needs and how they relate to the key tasks
facing leaders and managers - good, positive motivation
can create, maintain and improve the performance of
any team. In Leadership and Motivation John Adair also
puts forward his own theory of motivation - the fifty-fifty
rule - and then identifies the eight key principles for
motivating others. Motivation increases efficiency and
productivity - and makes reaching targets more likely.
Leadership and Motivation will stimulate your thoughts
and ideas on how to inspire others, and offers you some
practical ways to motivate yourself and others to
achieve.
Scores of books and articles have been written in the
popular press and mainstream marketplace about
leadership: who leaders are, what they do, and why they
matter. Yet in academia, there is a dearth of rigorous
research, journal articles, or doctoral programs focused
on leadership as a discipline. Why do top business
schools espouse mission statements that promise to
"educate the leaders of the future"- yet fail to give
leadership its intellectual due? The Handbook of
Leadership Theory and Practice seeks to bridge this
disconnect. Based on the Harvard Business School
Centennial Colloquium "Leadership: Advancing an
Intellectual Discipline" and edited by HBS professors
Nitin Nohria and Rakesh Khurana, this volume brings
together the most important scholars from fields as
diverse as psychology, sociology, economics, and
history to take stock of what we know about leadership
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and to set an agenda for future research. More than a
means of getting ahead and gaining power, leadership
must be understood as a serious professional and
personal responsibility. Featuring the thinking of today's
most renowned scholars, the Handbook of Leadership
Theory and Practice will be a catalyst for elevating
leadership to a higher intellectual plane - and help shape
the research agenda for the next generation of
leadership scholars.
In this guide to academic writing the author takes the
reader step-by-step through the writing and publication
process-from choosing a subject, developing content that
will engage others, to submitting the final manuscript for
publication.
Ken Blanchard is one of America's best-known
leadership and business experts. And now he helps you
understand and experience the art of influence by
revealing the greatest life and leadership lessons he's
learned in his rich career as an educator and business
leader. The Heart of a Leader offers Blanchard's insight
and wisdom on: Choosing values Aiming for excellence
Maintaining integrity Finding the courage to change
Helping others reach their potential And much more
Arranged with your busy schedule in mind, this book
offers you Blanchard's most important concepts in an
accessible format. You can reach for instant motivation
and insight on a daily basis or soak it up in one reading.
Powerfully challenging and deeply inspiring, The Heart of
a Leader will enable you to develop the courageous
heart of a true leader. master key attitudes and actions to
impact lives around you. and enjoy the profound wisdom
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that only Ken Blanchard can deliver.
Organizational Leadership provides an accessible,
critical and engaging analysis of what constitutes
‘leadership’ today. Demonstrating leadership as an
interconnected process between leaders, followers and
context, the book ensures a rounded understanding of
theory and practice to support students throughout their
course and future career. Part 1: Contextualising
Leadership examines the internal and external forces
influencing leadership, addressing issues such as ethics,
power, culture and innovation. Part 2: Leadership
Theories reviews and analyses traditional and
contemporary theories of leadership. Part 3: Managing
People and Leadership builds on the idea of leadership
as a human process and considers how complementary
aspects of HRM can inform leadership practice and its
outcomes on employees and organizational
performance. Part 4: Contemporary Leadership
considers topical issues including the shift of leadership
studies towards followership, gender and leadership and
pro-environmental leadership. Bringing complex theories
and concepts to life through a range of case studies and
examples, the book is further supported by a series of
fascinating expert video conversations with those in
leadership roles. From small social businesses to major
multi-nationals, from the NHS to the frontline military
teams, the videos offer a unique insight into the diverse
reality of leadership in practice today.
FOUNDATIONS OF BUSINESS, 4E gives readers the
comprehensive preparation they'll need to succeed in
today's competitive business world. By providing a brief
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survey of business, including management and
organization, marketing, social media and e-business,
information systems, accounting, and finance, this text
introduces the reader to core business practices. In
addition, the authors address other important concepts
such as ethics and social responsibility, forms of
ownership, small business concerns and
entrepreneurship, and international business. This
edition is filled with cutting-edge content, including up-todate information on the economic crisis, social
networking, competition in the global marketplace, and
the green movement, as well as suggestions on how to
manage a business in the midst of economic ups and
downs. An abundance of study aids also is available
within the text and on the student companion website to
help you achieve success in the course and in today's
competitive business world. Important Notice: Media
content referenced within the product description or the
product text may not be available in the ebook version.
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