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"This book focuses on human, operational, managerial, and strategic organizational issues in e-banking"--Provided by publisher.
A new edition of the most popular book of project management case studies, expanded to include more than 100 cases plus a "super case"
on the Iridium Project Case studies are an important part of project management education and training. This Fourth Edition of Harold
Kerzner's Project Management Case Studies features a number of new cases covering value measurement in project management. Also
included is the well-received "super case," which covers all aspects of project management and may be used as a capstone for a course.
This new edition: Contains 100-plus case studies drawn from real companies to illustrate both successful and poor implementation of project
management Represents a wide range of industries, including medical and pharmaceutical, aerospace, manufacturing, automotive, finance
and banking, and telecommunications Covers cutting-edge areas of construction and international project management plus a "super case"
on the Iridium Project, covering all aspects of project management Follows and supports preparation for the Project Management
Professional (PMP®) Certification Exam Project Management Case Studies, Fourth Edition is a valuable resource for students, as well as
practicing engineers and managers, and can be used on its own or with the new Eleventh Edition of Harold Kerzner's landmark reference,
Project Management: A Systems Approach to Planning, Scheduling, and Controlling. (PMP and Project Management Professional are
registered marks of the Project Management Institute, Inc.)
This book presents the reader with a complete and comprehensive picture of what is happening today in banks and other financial institutions
in terms of expert systems implementation. In addition it helps in refining the reader's thoughts on how to build an environment for the
successful implementation of expert systems in banking - and how to sell this concept to management including risks and opportunities.
This book traces the development of China’s banking system through the first 25 years of China’s socialist market economy up to the
present. It examines how China’s leaders have chosen their own path for reforming and regulating the banking sector and shows how this
approach has differed significantly from the neoliberal approach promoted by the West. The book demonstrates the effectiveness of the
Chinese approach, contrasting China’s relative success in weathering the Asian financial crisis with the huge disruption experienced by other
East and Southeast Asian nations which had followed the neoliberal model much more closely. The book explains how China’s officials were
able to resist the persistent efforts of foreign financial institutions to gain control of China’s financial sector, particularly around the time of
China’s entry to the World Trade Organization. It argues that China’s increasing influence in international financial institutions after the
global financial crisis can help mitigate the risk of future financial crises and promote global financial stability.
Banking and financial services organizations are one of the largest consumers of information technology, deploying large IT workforce
worldwide. Banks have a complex landscape of technology and applications catering to their diverse information needs. It is important for the
people working in banks and associated with technology field to have an optimum understanding of the overall IT landscape. This will help
them appreciate the scope of their work in the overall context, as well as understand the criticality of various system interfaces. This book
provides an overview of the complex banking technology landscape in a simple and easy-to-understand format. KEY FEATURES —
Technology landscape is explained in a simple and generic way so that readers may relate it to their diverse information needs — Several
technology concepts like Service Oriented Architecture (SOA), Master Data Management (MDM), Customer Relationship Management
(CRM), Business Process Management (BPM), Web Content Management Systems (WCM), Document Management Systems (DMS) etc.
have been explained with simple examples in the context of banking systems — Information presented is more for education and knowledge
purposes instead of recommending any target architecture or product SURESH SAMUDRALA has been working in the IT industry for the last
20 years after completing his Post Graduation in Computer Science from IIT Madras. He has worked for various banking and financial
institutions across the globe. His professional areas of interest include delivery management, enterprise architecture and innovation.
This volume aims to outline the fundamental principles behind leadership, innovation and entrepreneurship and show how the interrelations
between them promote business and trade practices in the global economy. Derived from the 2016 International Conference on Leadership,
Innovation, and Entrepreneurship (ICLIE), this volume showcases original papers presenting current research, discoveries and innovations
across disciplines such as business, social sciences, engineering, health sciences and medicine. The pace of globalization is increasing at a
rapid rate and is primarily driven by increasing volume of trade, accelerating pace of competition among nations, freer flows of capital and
increased level of cooperation among trading partners. Leadership, innovation, and entrepreneurship are key driving forces in enhancing this
phenomenon and are among the major catalysts for contemporary businesses trading in the global economy. This conference and the
enclosed papers provides a platform in which to disseminate and exchange ideas to promote a better understanding of current issues and
solutions to challenges in the globalized economy in relation to the fields of entrepreneurship, business and economics, technology
management, and Islamic finance and management. Thus, the theories, research, innovations, methods and practices presented in this book
will be of use to researchers, practitioners, student and policy makers across the globe.
This comprehensive addition to the debate on sustainable development has been produced in order to take a global pulse on how the
financial services sector is responding to the growing challenge of shareholder and stakeholder expectations on social and environmental
performance. In the opinion of many commentators in this new book, given the intermediary role banks play within economies, their potential
contribution toward sustainable development is enormous. Indeed, for banks, the conclusion that corporate sustainability has become an
investable concept that increases long-term shareholder value is becoming difficult to deny.To date, banks have been relatively slow to
examine their exposure to risk (the environmental and social performance of their clients) and the business opportunities of sustainable
development (the products and services they offer). Not before time, Sustainable Banking concludes that this is beginning to change, with
both risk and opportunity becoming established elements in banking policies towards environmental sustainability. In addition, banks have
now begun to take notice of and address their own environmental performance. Through the use of case studies and detailed analysis, the
book examines the environmental policies of banks, the importance of transparency and communication with their stakeholders,
environmental and ethical investment funds, current practice by the providers of financial services with regard to environmental risk
management and, finally, the key role of government, NGOs and multilateral banks in delivering sustainability.Sustainable banking has not,
however, been achieved and nor will it be in the immediate future. As globalisation proceeds apace, Sustainable Banking argues that
improvements are necessary in banks' attitudes toward transparency and accountability with regard to their lending policies. In addition, in
order to promote best practice, the leading banks need to start measuring their customers' environmental performance in order to persuade
polluting clients that minimum compliance to regulations will no longer suffice. The book finds many shining examples in the co-operative,
mutual and social sectors for the big players to emulate. Environmental and ethical considerations in such loan portfolios have proven to be
profitable and "best-in-class" larger banks are now also reaping benefits.The unprecedented scope of the book has attracted contributors
from four continents including Deloitte & Touche, Rabobank, The World Bank, The European Bank for Reconstruction and Development, The
United Nations Environment Programme, The World Business Council for Sustainable Development, UBS, Henderson Investors, KPMG, The
World Resources Institute and SAM Sustainability.
Beginning with 1981, merger decisions of the Corporation are published separately as vol. 2 of the Annual report.

There has never been a Document Management Guide like this. Document Management 62 Success Secrets is not
about the ins and outs of Document Management. Instead, it answers the top 62 questions that we are asked and those
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we come across in our forums, consultancy and education programs. It tells you exactly how to deal with those
questions, with tips that have never before been offered in print. Get the information you need--fast! This comprehensive
guide offers a thorough view of key knowledge and detailed insight. This Guide introduces everything you want to know
to be successful with Document Management. A quick look inside of the subjects covered: The Start in Business of Every
ECM Company, Enterprise Management, Banking Business Process Outsourcing, Change Control: These activities
include many daily chores such as project management., All About The Importance of ECM, Sample Bring Your Own
Device Policy and Rules of Behavior, Documentation Management, Stages when Planning an ECM Project, What is
Information System?, Various Capabilities Offered by Microsoft ECM, Document Content Management: Wanted by
Today's Organizations, The Content Management Software and Other ECM Business Solutions, Management of ECM,
The Good News on ECM: Benefits for Every Business Organizations, The Concept behind Business Process
Management Tools, Commitment and Evidence, Preserve, Workflow Applications and How It Works, Purpose of Every
ECM Service, ECM Components, Electronic Document Management System: An Overview, Project Management
Resources, Describe print management - Microsoft Certified Desktop Support Technician (MCDST), Free Web Hosted
Project Document Management, How CRM Matches Up to Other Sectors of the Saas Market, Technologies, Get the Best
From Your Investment, Get Electronic Content Management, Document Management Scanning Solution, edu-sharing,
Making a WWW ECM Possible and Efficient, Enterprise Content Management, American Outsourcing: What are its
Effects on the American Economy? American Outsourcing: What are i, and much more...
This book provides evidence on the relevance of environmental and social factors in decision making. It discusses the
Gold Standard Frameworks for integrating extra-financial risks into the philosophy, culture, strategies, products and value
chain management procedures of investment and banking and highlights the current emergence of global administrative
law. New emerging topics like positive impact investing and finance, climate friendly markets, human rights, the
enhanced role of fiduciary duties and shared values are approached with a lot of examples for practical application. Steps
towards a new banking culture, a new climate for double loop learning and sustainable financial innovation are outlined
and the additional benefits of robust stakeholder engagement explained. The anthology paves the way from robust
impact and risk management to positive impact creation and a new investment culture. As well, challenges for the
implementation and ways to overcome them are broadly discussed. The book is rooted in the fact that institutions and
investors which fail to professionally integrate the management of extra-financial risk into their whole lending and
investment chain and fail to move to positive impact creation may well loose positions and mandates and finally the trust
of their clients, partners and stakeholders. The contributing authors of this anthology are internationally renowned experts
in the field of ESG and impact investing. The compendium brings together practitioners and academics to allow a
confluence of thoughts, concepts and viewpoints. This huge variety of perspectives and approaches makes this volume a
comprehensive compendium on responsible investment and banking.
This work outlines a state-of-the-art project control and trending programme, focusing on advanced applied-cost and
schedule-control skills for all phases of a project at both owner and contractor level. It contains information on the three
major aspects of the total project programme: the techniques and procedures utilized for a project; the experience and
analytical ability of project personnel; and the commitment and teamwork of a project group.
In 2011 the World Bank—with funding from the Bill and Melinda Gates Foundation—launched the Global Findex database,
the world's most comprehensive data set on how adults save, borrow, make payments, and manage risk. Drawing on
survey data collected in collaboration with Gallup, Inc., the Global Findex database covers more than 140 economies
around the world. The initial survey round was followed by a second one in 2014 and by a third in 2017. Compiled using
nationally representative surveys of more than 150,000 adults age 15 and above in over 140 economies, The Global
Findex Database 2017: Measuring Financial Inclusion and the Fintech Revolution includes updated indicators on access
to and use of formal and informal financial services. It has additional data on the use of financial technology (or fintech),
including the use of mobile phones and the Internet to conduct financial transactions. The data reveal opportunities to
expand access to financial services among people who do not have an account—the unbanked—as well as to promote
greater use of digital financial services among those who do have an account. The Global Findex database has become
a mainstay of global efforts to promote financial inclusion. In addition to being widely cited by scholars and development
practitioners, Global Findex data are used to track progress toward the World Bank goal of Universal Financial Access by
2020 and the United Nations Sustainable Development Goals. The database, the full text of the report, and the
underlying country-level data for all figures—along with the questionnaire, the survey methodology, and other relevant
materials—are available at www.worldbank.org/globalfindex.
In response to a clear need by low-income people to gain access to the full range of financial services including savings, a growing number of
microfinance NGOs are seeking guidelines to transform from credit-focused microfinance organizations to regulated deposit-taking financial
intermediaries. In response to this trend, this book presents a practical 'how-to' manual for MFIs to develop the capacity to become licensed
and regulated to mobilize deposits from the public. 'Transforming Microfinance Institutions' provides guidelines for regulators to license and
regulate microfinance providers, and for transforming MFIs to meet the demands of two major new stakeholders regulators and shareholders.
As such, it focuses on developing the capacity of NGO MFIs to mobilize and intermediate voluntary savings. Drawing from worldwide
experience, it outlines how to manage the transformation process and address major strategic and operational issues inherent in
transformation including competitive positioning, business planning, accessing capital and shareholders, and how to 'transform' the MFI's
human resources, financial management, MIS, internal controls, and branch operations. Case studies then provide examples of developing a
new regulatory tier for microfinance, and how a Ugandan NGO transformed to become a licensed financial intermediary. This book will be
invaluable to regulators and microfinance NGOs contemplating institutional transformation and will be of tremendous use to donors and
technical support agencies supporting MFIs in their transformation.
Swarm Creativity introduces a powerful new concept-Collaborative Innovation Networks, or COINs. Its aim is to make the concept of COINs
as ubiquitous among business managers as any methodology to enhance quality and competitive advantage. The difference though is that
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COINs are nothing like other methodologies. A COIN is a cyberteam of self-motivated people with a collective vision, enabled by technology
to collaborate in achieving a common goal--n innovation-by sharing ideas, information, and work. It is no exaggeration to state that COINs are
the most productive engines of innovation ever. COINs have been around for hundreds of years. Many of us have already been a part of one
without knowing it. What makes COINs so relevant today, though is that the concept has reached its tipping point-thanks to the Internet and
the World Wide Web. This book explores why COINS are so important to business success in the new century. It explains the traits that
characterize COIN members and COIN behavior. It makes the case for why businesses ought to be rushing to uncover their COINs and
nurture them, and provides tools for building organizations that are more creative, productive and efficient by applying principles of creative
collaboration, knowledge sharing and social networking. Through real-life examples in several business sectors, the book shows how to
leverage COINs to develop successful products in R & D, grow better customer relationships, establish better project management, and build
higher-performing teams. In short, this book answers four key questions: Why are COINs better at innovation? What are the key elements of
COINs? Who are the people that participate in COINs and how do they become members? And how does an organization transform itself
into a Collaborative Innovation Network?
The 5th Edition of Jack Marchewka's Information Technology Project Management focuses on how to create measurable organizational value
(MOV) through IT projects. The author uses the concept of MOV, combined with his own research, to create a solid foundation for making
decisions throughout the project's lifecycle. The book's integration of project management and IT concepts provides students with the tools
and techniques they need to develop in this field.
Retail Banking TechnologyThe Smart Way to Serve CustomersJaico Publishing House

Project management processes have been intertwined within every fabric of human evolution including advances in
communication, farming, construction, medicine, law, architecture, physics, and economics to name a few. At each
evolutionary stage, there was a project manager who was studying the how and why of everything, trying new
techniques, and documenting trials, errors and successes until a specific craft was mastered, thrusting progress forward
in an upward trajectory that has been carved into human history. There are countless books and articles that focus on the
practice of project management. What makes this book different is the focus placed largely on the project management
processes for United States (U.S) bankers. This book starts with a look at the historical progression of project
management processes but quickly focuses the material on project management processes for bankers, heavily leaning
towards project managers in United States (U.S.) banks. The book also looks at the bank regulatory agencies that govern
U.S. banks, regulations critical to the U.S banking system, and concludes with an overview of U.S. banking technologies
and the management of a U.S. banking customer call center. The book provides a comprehensive perspective on the
U.S. banking project management processes, the regulatory agencies that govern and influence those processes, how
technology, and more specifically, the development and use of artificial intelligence, will create a shift in the evolutionary
trajectory of U.S. banking practices, and how U.S. banking project management practices will be at the core of how
quickly and how successfully this evolution unfolds.
Green Banking is the first guide encompassing all the disciplines necessary to realize renewable energy projects. This
book focuses on cost-competitive and mature technologies, and on the processes enabling to develop, finance and
execute such utility-scale projects. The book starts with the aspects relevant for every form of renewable energy. It
covers essential themes such as the role of renewables amid a changing energy world, the importance of the regulatory
regime, its social acceptance and bankability criteria, to name only a few. Chapters describe project financings vehicles
for a range of renewable energy technologies including solar photovoltaic power plants, onshore wind farms and offshore
wind farms. The book give readers a unique perspective on how renewable energy projects are realized, and is a go-to
reference manual for understanding how the different project stakeholders act. All of the articles are provided by authors
with an ample experience in renewable energies and many years experience. This book is especially useful for people
working in this industry or students willing to get better knowledge out of their field of experience.
Your strategic initiatives are constantly under fire due to the evolving nature of markets, technology, laws, and
government. To ensure your strategy succeeds, it must remain flexible while confronting these shifting challenges. Agile
Strategy Management: Techniques for Continuous Alignment and Improvement explains how to achieve this flexibility by
building agility into the initiation, development, implementation, and governance of your strategic initiatives. The book
details what it takes to initiate, develop, implement, and govern a healthy strategy that delivers the benefits expected by
all stakeholders. It presents insights gained by the author’s organization over the last 25 years helping their clients
achieve success with their strategic initiatives. Filled with real-world examples and case studies, it illustrates wide-ranging
situations where the author’s company helped clients reach important business objectives. Readers can use the book to
look up examples that describe the various ways to use agile methods and techniques for critical business functions,
including: Scope definition of strategic initiatives Stakeholder identification Team building Project and program quality
management Change management Procurement of resources Solution development, implementation, and quality
management Strategy governance In this book, you will find guidelines that explain how to establish internal
organizations for change and how to ensure these intermediate organizations stay motivated until final solution delivery.
Presenting success stories as well as major blunders, the book can help you avoid many of the pitfalls that other
organizations have experienced while governing their strategic initiatives.
This book empowers readers to know the thought-provoking filed of software effort estimation. It discusses how
requirement change effort estimation using algorithmic and impact analysis techniques is used to optimize the estimation
accuracy prediction of software development effort. It is a worthy read for researchers and practitioners to estimate the
change effort required to develop traditional and agile-based software systems.
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