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Do you want to earn the #1 Certification for Project
Management globally? Are you in possession of
numerous resources yet clueless on how you could
organise yourself to be fully prepared to take on the
PMP exam? Does the thought of attempting the
PMP exam scare you? Roji Abraham, a successful
project manager in a $4 Billion firm, a certified PMP,
and an MBA graduate from one of Europe's best
business schools, writes in his unique style about his
30 day journey to PMP certification and gives stepby-step guidance on how you could effectively utilise
your time while preparing for the exam. 'Be a PMP
ace in 30 days' isn't a full-fledged guide with a
truckload of information on each section but rather, a
companion book, that shows you, how in 30 days,
you could use your resources effectively, and be
ready for the PMP exam and succeed. That too,
without having to take even a day off from work!
Here's what you get from this book that will oversee
your personal journey to PMP certification: 1.
Guidance on the necessary tools and resources you
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need while preparing for the PMP exam and how to
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use them effectively. 2. Website links to a
downloadable weekly calendar with suggested daily
and hourly schedules for covering each topic and
reviewing them effectively over 30 days 3. Website
link to a print-friendly downloadable process chart 4.
Key notes for each day that highlights the most
important topics for that day. 5. Information on some
great free/budget online resources 6. Useful tips for
the exam day. 7. Five interviews with successful
PMP candidates, from around the globe, with their
suggestions on how to conquer the PMP exam.
This volume presents the lecture notes from two
courses given by Davar Khoshnevisan and René
Schilling, respectively, at the second Barcelona
Summer School on Stochastic Analysis. René
Schilling’s notes are an expanded version of his
course on Lévy and Lévy-type processes, the
purpose of which is two-fold: on the one hand, the
course presents in detail selected properties of the
Lévy processes, mainly as Markov processes, and
their different constructions, eventually leading to the
celebrated Lévy-Itô decomposition. On the other, it
identifies the infinitesimal generator of the Lévy
process as a pseudo-differential operator whose
symbol is the characteristic exponent of the process,
making it possible to study the properties of Feller
processes as space inhomogeneous processes that
locally behave like Lévy processes. The presentation
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is self-contained, and includes dedicated chapters
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that review Markov processes, operator semigroups,
random measures, etc. In turn, Davar
Khoshnevisan’s course investigates selected
problems in the field of stochastic partial differential
equations of parabolic type. More precisely, the main
objective is to establish an Invariance Principle for
those equations in a rather general setting, and to
deduce, as an application, comparison-type results.
The framework in which these problems are
addressed goes beyond the classical setting, in the
sense that the driving noise is assumed to be a
multiplicative space-time white noise on a group, and
the underlying elliptic operator corresponds to a
generator of a Lévy process on that group. This
implies that stochastic integration with respect to the
above noise, as well as the existence and
uniqueness of a solution for the corresponding
equation, become relevant in their own right. These
aspects are also developed and supplemented by a
wealth of illustrative examples.
Roughly half of all project managers have to lead
customer projects as profit centers on contractor
side with two big objectives: making the customer
happy and bringing money home. Customer projects
are a high-risk business on both sides, customers
and contractors, but the dynamics of this business
have so far been mostly ignored in literature. The
book is intended to fill this gap. The book helps
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project managers better understand the dynamics of
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customer projects under contract from business
development through handover and find solutions for
common problems. A central aspect is international
contract laws, an often underestimated factor in
projects.
PMP(R) Prep Book by Master of Project Academy
will help you to pass PMP(R) exam in your first
attempt. Resit Gulec, Founder & CEO of Master of
Project Academy (masterofproject.com), is helping
professionals to get ready for the PMP(R) exam over
a decade. 500,000+ enrollments and 99.6% first
attempt pass rate of his students is a proof of how he
prepares students to pass the PMP(R) exam in their
first try.This comprehensive up-to-date PMP(R)
Exam Prep Book includes but not limited to: - 100+
Must-to-Remember Master Points for the PMP(R)
Exam- 100+ Flash Cards - Mapping Practice- 500+
PMP Practice Questions- Sample 200 Questions
PMP Exam- 650+ Pages PMP Book
The all-inclusive guide to exceptional project
management that is trusted by hundreds of
thousands of readers—now updated and revised The
Fast Forward MBA in Project Management: The
Comprehensive, Easy to Read Handbook for
Beginners and Pros, 6th Edition is a comprehensive
guide to real-world project management methods,
tools, and techniques. Practical, easy-to-use, and
deeply thorough, this book gives you the answers
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you need now. You'll find cutting-edge ideas and
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hard-won wisdom of one of the field's leading
experts, delivered in short, lively segments that
address common management issues. Brief
descriptions of important concepts, tips on real-world
applications, and compact case studies illustrate the
most sought-after skills and pitfalls you should watch
out for. This sixth edition now includes: A brand-new
chapter on project quality A new chapter on
managing media, entertainment, and creative
projects A new chapter on the project manager’s #1
priority: leadership A new chapter with the most
current practices in Change Management Current
PMP certification study tips Readers of The Fast
Forward MBA in Project Management also receive
access to new video resources available at the
author’s website. The book teaches readers how to
manage and deliver projects on-time and on-budget
by applying the practical strategies and concrete
solutions found within. Whether the challenge is
finding the right project sponsor, clarifying project
objectives, or setting realistic schedules and budget
projections, The Fast Forward MBA in Project
Management shows you what you need to know, the
best way to do it, and what to watch out for along the
way.
An invaluable 2-in-1 combo for those preparing for
the Project Management Professional (PMP)
Certification Exam. Aligned with the new PMP Exam
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based on the PMBOK 6th Edition and contains a
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total of 500 practice questions. Book One: Be A PMP
Ace in 30 Days 'Be a PMP ace in 30 days' is a
companion guide that shows you how to organise
your resources effectively and be ready for the PMP
exam, in just 30 days, and succeed - that too,
without having to take even a day off from work!
Here's what you get from this book that will oversee
your personal journey to PMP certification: Guidance
on the necessary tools and resources you need
while preparing for the PMP exam and how to use
them effectively. A downloadable weekly calendar
with suggested daily and hourly schedules for
covering each topic and reviewing them effectively
over 30 days. A print-friendly downloadable process
chart. Key notes for each day that highlights the
most important topics for that day. Information on
some great free/budget online resources. Useful tips
for the exam day. A Full-length PMP Practice Test
with 200 questions and solutions. Five interviews
with successful PMP candidates, from around the
globe, with their suggestions on how to conquer the
PMP exam. Book Two: 300 Practice Questions for
the PMP Exam'300 Practice Questions for the PMP
Exam' contains a set of carefully researched and
framed questions meant to optimise your study
experience. The content here will stimulate your
thinking in the way it would be required for the actual
PMP Exam. Key features of this PMP question bank:
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300 questions sorted on individual knowledge areas
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of the PMBOK - an excellent accompaniment for
after-chapter revisions during your PMP Exam
preparation. Detailed solutions provided at the end of
each chapter so that you understand precisely why a
particular answer choice is the right one. Also
includes questions on the Project Management
Framework and questions on Professional Ethics.
Questions are similar in structure, style and difficultylevel with the actual questions that appear in the
PMP Exam - therefore, you get wider exposure in
fewer questions.
Are you preparing for the PMP Certification Exam?
This is for you! The PMP certification, awarded by
the PMI, is the gold-standard in project management
certifications for project managers globally. If you are
a project manager who wants to ace the PMP
certification exam on your first attempt, you need to
prepare with the right resources! '300 Practice
Questions for the PMP Exam', from the author of 'Be
a PMP Ace in 30 Days', is unlike the average
question bank you may come across for the PMP
exam. This question bank contains a set of carefully
researched and framed questions meant to optimise
your study experience and the content here will
stimulate your thinking in the way as it would be
required on the actual PMP Exam. Key features of
this PMP question bank: 300 questions sorted on
individual knowledge areas of the PMBOK - an
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excellent accompaniment for after-chapter revisions
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during your PMP Exam preparation. Detailed
solutions provided at the end of each chapter so that
you understand precisely why a particular answer
choice is the right one. Also includes questions on
the Project Management Framework and questions
on Professional Ethics. Questions are similar in
structure, style and difficulty-level with the actual
questions that appear in the PMP Exam - therefore,
you get wider exposure in fewer questions. '300
Practice Questions for the PMP Exam' is an
excellent accompaniment to your PMP preparation
arsenal that you should not miss!
This Paperback Book Is a Low Cost Version - With
Black and White Pages and Illustrations Inside The
only book that gives access to free Real-To-Life
Exams Simulator. Details inside the book. Read &
Pass Notes for PMP Exams is a series with one
book dedicated to each of the Chapters / Knowledge
Areas of PMBOK. Thus allowing you to pick up only
the chapter that you feel you need help with. Please
note that this book is based on PMBOK Guide 6th
Edition. There are so many PMP Books, why should
you buy this one? While other books focus on
passing strategy this book focuses on simplicity and
clarity of understanding the concepts. The best way
to guarantee acing the exams. Each concept
practically explained with examples from different
domain. Thus making you practically effective as
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well. 100's of illustrations for easy recall and
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retention and make the book interesting. Loaded
with tips and tricks that you can actually use. Every
chapter ends with a Ninja Drill to refresh the most
important concepts in that Chapter / Knowledge
Area. The only book that gives access to "Real
Exams" like simulator. Details of access inside the
book. This would let you know your improvement
areas as well. Author has over 19,000 certified
candidates who trained under him / his company
called PM-Pulse. The only set of books you would
need to buy. They are complete in all respects
(Minus the mindless Exams Passing strategies and
schemes). What is the philosophy of this book /
training? The book is based on 3 simple philosophy.
One: if you understand the subject well you will be
able to answer any question, no matter how
complex, that's asked to you on that subject. It's
much easier to understand the subject than to run
around trying to understand different kinds of
questions, schemes, strategies and jargons to clear
PMP Exams. We have been using this methodology
since 2006 with over 19,000 PMP certified
professionals and our candidates not only pass the
exams in first try they also become practically better
in project management due to "Understanding" the
subject. Two: if the subject is explained in an
interesting manner and with a lot of real world
examples people absorb it better and remember it
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the longest. Hence these series are filled with apt
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and real world examples for every single concept.
And Three: people respond to illustrations and
images better than just plain text. This book is filled
with illustrations of concepts, tips and tricks and
mind-maps that will make it easy for you to
understand as well as help you create imageassociations for speedy recalls and retention. Ok! So
who is the author? Maneesh Vijaya, PMP Chief
Consultant, Mentor, Coach and Trainer on Strategy,
Portfolio, Program and Project Management with
25+yr Experience Founder of PM-Pulse, Global REP
of PMI, USA Founder of "Read & Pass Notes"
Founder of the exams simulation site a2zpm and PM
audio sites "PM Dhwani". Founder and CEO of an IT
organization dedicated to Project and Productivity
tools and software by the name of "Pulse Of IT".
What are the other books by Read & Pass Notes?
One book for each of the 10 Knowledge areas and 1
for Project Framework, making a total of 11 books in
this series. Some testimonials
https://www.youtube.com/watch?v=BhOo4P6n31g
https://www.youtube.com/watch?v=e4kf-az3Vjc
https://www.youtube.com/watch?v=VMNrt94YmjE
It’s the revolutionary world history study guide just
for middle school students from the brains behind
Brain Quest. Everything You Need to Ace World
History . . . kicks off with the Paleolithic Era and
transports the reader to ancient civilizations—from
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Africa and beyond; the middle ages across the
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world; the Renaissance; the age of exploration and
colonialism, revolutions, and the modern world and
the wars and movements that shaped it. The BIG
FAT NOTEBOOK™ series is built on a simple and
irresistible conceit—borrowing the notes from the
smartest kid in class. There are five books in all, and
each is the only one book you need for each main
subject taught in middle school: Math, Science,
American History, English, and World History. Inside
the reader will find every subject’s key concepts,
easily digested and summarized: Critical ideas
highlighted in marker colors. Definitions explained.
Doodles that illuminate tricky concepts. Mnemonics
for a memorable shortcut. And quizzes to recap it all.
The BIG FAT NOTEBOOKS meet Common Core
State Standards, Next Generation Science
Standards, and state history standards, and are
vetted by National and State Teacher of the Year
Award–winning teachers. They make learning fun,
and are the perfect next step for every kid who grew
up on Brain Quest.
The book is fully updated for the post Jan11, 2016
PMP(r) Exam. Gain knowledge and confidence to
pass the exam by utilizing over 1,000 sample
questions with detailed solutions explaining why the
best answer is best and the wrong answers are
wrong. To learn to ride a bike, a person must ride a
bike. To learn to pass the PMP(r) Exam, a person
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must practice with hundreds and hundreds of sample
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questions. PMP(r) Exam Simplified provides
hundreds of sample questions with detailed solutions
explaining why the best answer is best and the
wrong answers are wrong. The book is organized by
process group and not by knowledge area. Many
people find the practice of thinking in terms of
process groups and not knowledge areas much
more useful in understanding project management
as well as passing the exam. Features of each
section include: -Tells you what section of the
PMBOK(r) Guide to read, -Contains a summary of
the most important ideas from the PMBOK(r) Guide
-Lists exam tips in generic and specific terms(
several hundred exam tips in total) Includes a group
of sample questions that pertain to that particular
section of the PMBOK(r) Guide. Provides detailed
solutions for each sample question, including a
reference, a description of why the best answer is
best and descriptions of why each of the wrong
answers are wrong. Other Sections of the book
include: -Summary tests are dispersed throughout
the book. One complete sample exam, with details
explanations of the right and wrong answers list of
key names to recognize for the exam -exam
question strategy with focus on tool and technique
type questions
13 comprehension lessons ; Concepts and study
material ; Games and exercices ; Tricks of the trade ;
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Practice exams and questions.
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This all-inclusive, self-study guide for the PMI's
Project Management Professional (PMP) certification
exam provides all the information project managers
need to thoroughly prepare for the test. It contains
the book The PMP Exam: How to Pass on Your First
Try; flash card App to help with memorization of key
points; a laminated quick reference guide; a trial
version subscription to the PMP course in InSite (the
top PMP e-learning site); and downloadable audio
CDs featuring experts Andy Crowe, Bill Yates, and
Louis Alderman discussing the main points and
concepts for the exam. The included learning
materials cover all the processes, inputs, tools, and
outputs that will be tested, along with insider secrets,
test tricks and tips, hundreds of sample questions,
and exercises designed to strengthen mastery of key
concepts to help you pass the exam with confidence.
Sharpen your project management skills and
prepare for the latest PMP®/CAPM® exam The
Project Management Workbook and PMP/CAPM
Exam Study Guide is a two-in-one resource for
mastering the Project Management Body of
Knowledge (PMBOK®). As the companion to Project
Management: A Systems Approach to Planning,
Scheduling, and Controlling, this book provides the
opportunity to strengthen your understanding of
project management in real-world application, with
questions, problems, and cases designed to
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enhance your critical thinking skills. Functioning as a
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stand-alone study guide to the Project Management
Professional (PMP) Certification Exam, this book
helps you develop the critical skills of a successful
project manager with questions that show you what
to expect on exam day. Interesting, enjoyable, and
thought-provoking, this workbook and study guide
helps you dig into the PMBOK and gain the
professional insights that come only from applying
what you've learned. Reading the PMBOK doesn't
fully prepare you to pass the PMP exam, let alone
function as a project manager in the real world.
Understanding how to apply the various
methodologies is vital to your success, and this book
gives you a wealth of guided practice to hone your
skills in advance. Practice applying project
management concepts Test your grasp of the
PMBOK methodology Preview the PMP with
simulated exam questions Enhance your critical
thinking and project management skills The project
manager's role is broad in scope and detailed in
function. Don't try to memorize the PMBOK,
internalize it; this approach gives you a ready body
of knowledge available for recall as needed, and
helps you become a more efficient, more effective
project manager. Instinctive knowledge comes from
copious practice, and the Project Management
Workbook and PMP/CAPM Exam Study Guide is
your ideal resource for developing your skills. (PMI,
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PMBOK, CAPM, PMP, and Project Management
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Professional are registered marks of the Project
Management Institute, Inc.)
This book is NOT a PMP(R) Study Guide. But it will
give you a result-oriented high-converting Exam
Study Blueprint for your PMP success. Based on the
experience of the author & 2479+ students he has
helped to pass the PMP(R) exam, many helpful tips,
techniques, free resources, ... will be brought to us.
"This is probably one of the important books you will
need to have in your PMP(R) prep arsenal. Shiv
Shenoy has been helping students prepare for the
PMP exam through his blog and coaching. I'm glad
to see him bringing out this book to help students
prepare for the new PMP exam [...]" - Cornelius
Fichtner, PMP Author of The Project Management
PrepCast This book is a collective intelligence-based
blueprint to ace your PMP exam. Here's what you
will learn in this book: How PMP(R) can greatly
increase your chances of a higher salary, better
opportunity, and recognition in the industry, so you
can progress faster. What do you need to know
about the updated syllabus-based new PMP(R)
exam, thus avoiding confusion and simplify your
study efforts? The whole examination process
explained step-by-step - so you can move ahead
confidently. New PMP(R) exam changes PMP(R)
myths - best avoided to increase your chances of
passing the exam A step-by-step 4-week study plan
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- refined over last two years based on the feedback
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from thousands of PMP(R) students. The clincher!
Powerful tips and techniques at each step to simplify
your PMP journey, increase your confidence and
reduce overall study time Strategy to save 15+mins
with access to formulas and more during your exam,
legally! PMP(R) prep advice from people around the
world that took the PMP exam and passed. Learn
from their mistakes, avoid pitfalls. Priceless. And
more.... "...It will be a valuable tool in your PMP
toolkit." - Wayne A Dunlap, PMP Project Manager,
U.S. Army "If you are looking for a 'one-stop-shop' in
your approach to successfully passing the new PMP
exam, use this resource from Shiv Shenoy. It is
everything you need to know and more, written
succinctly and in an easy-to-read format...." - Kim
Hammond, PMP
Pass the Project Management Professional (PMP)
credential from the Project Management Institute
(PMI). Pass the PMP Exam contains all the
information you need to study for and pass the
PMP®. In addition to all the information needed to
pass the exam, you will also find tips to give insight
into how to read and answer questions, and each
chapter includes exercises and a multiple-choice
quiz to test your understanding of the topics covered.
A glossary of key terms is also provided, along with
study aids such as mind maps. The author, Sean
Whitaker, has managed complex projects in the
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construction, telecommunications, and IT industries,
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and shares real-world examples of theory in action
from his own career. What you'll learn: Handle
integration, scope, time, cost, and quality
management Manage risk, procurement, and
stakeholder risk Work with human resources,
communications, and handle ethics and professional
conduct Become eligible for the PMP exam and how
to study for it Discover some PMP exam taking tips
Handle various PMP exam tasks and puzzle games
Who is this book for: Experienced project managers
looking to capstone their learning with the PMP
certification.
Do You Want To Pass Your PMP(R) Exam? The
Project Management Professional certification from
PMI is one of the world's premium certifications. It is
trusted around the world. And there is a good
reason. The exam is very, very difficult to pass.
Earned Value Management or EVM is a critical tool
for project managers to know. And your ability to use
it will be tested several times during the exam. The
problem is that most people don't use the techniques
in their working lives. They just don't have the
practice. EVM isn't hard to do. All it takes is practice.
But getting the examples to practice on has been
difficult. Until now! This book contains 50 examples
for you to work through. It guides you on a journey
from simple to very complex. And it tests your ability
to manipulate Earned Value Management
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calculations in multiple ways. By the time you finish
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this book, you'll never worry about EVM again!
To support the broadening spectrum of project
delivery approaches, PMI is offering A Guide to the
Project Management Body of Knowledge (PMBOK®
Guide) – Sixth Edition as a bundle with its latest, the
Agile Practice Guide. The PMBOK® Guide – Sixth
Edition now contains detailed information about
agile; while the Agile Practice Guide, created in
partnership with Agile Alliance®, serves as a bridge
to connect waterfall and agile. Together they are a
powerful tool for project managers. The PMBOK®
Guide – Sixth Edition – PMI's flagship publication
has been updated to reflect the latest good practices
in project management. New to the Sixth Edition,
each knowledge area will contain a section entitled
Approaches for Agile, Iterative and Adaptive
Environments, describing how these practices
integrate in project settings. It will also contain more
emphasis on strategic and business
knowledge—including discussion of project
management business documents—and information
on the PMI Talent Triangle™ and the essential skills
for success in today's market. Agile Practice Guide
has been developed as a resource to understand,
evaluate, and use agile and hybrid agile approaches.
This practice guide provides guidance on when,
where, and how to apply agile approaches and
provides practical tools for practitioners and
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organizations wanting to increase agility. This
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practice guide is aligned with other PMI standards,
including A Guide to the Project Management Body
of Knowledge (PMBOK® Guide) – Sixth Edition, and
was developed as the result of collaboration
between the Project Management Institute and the
Agile Alliance.
A plan for conquering collaborative overload to drive
performance and innovation, reduce burnout, and
enhance well-being. Most organizations have
created always-on work contexts that are burning
people out and hurting performance rather than
delivering productivity, innovation and engagement.
Collaborative work consumes 85% of employees'
time and is drifting earlier into the morning, later into
the night, and deeper into the weekend. The
dilemma is that we all need to collaborate more to
create effective organizations and vibrant careers for
ourselves. But conventional wisdom on teamwork
and collaboration has created too much of the wrong
kind of collaboration, which hurts our performance,
health and overall well-being. In Beyond
Collaboration Overload, Babson professor Rob
Cross solves this paradox by showing how top
performers who thrive at work collaborate in a more
purposeful way that makes them 18-24% more
efficient than their peers. Good collaborators are
distinguished by the efficiency and intentionality of
their collaboration—not the size of their network or the
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length of their workday. Through landmark research
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with more than 300 organizations, in-depth stories,
and tools, Beyond Collaboration Overload will coach
you to reclaim close to a day a week when you:
Identify and challenge beliefs that lead you to
collaborate too quickly Impose structure in your work
to prevent unproductive collaboration Alter behaviors
to create more efficient collaboration It then outlines
how successful people invest this reclaimed time to:
Cultivate a broad network—not a big one—for
innovation and scale Energize others—a strong
predictor of high performance Connect with others to
reduce micro-stressors and enhance physical and
mental well-being Cross' framework provides relief
from the definitive problem of our age—dysfunctional
collaboration at the expense of our performance,
health and overall well-being.
Passing the exam is no easy task, no matter how
many books or videos you study. You will need to
take exam like questions in order to be prepared for
the real test. This book will give you the exam like
experience you need in order to pass the actual
exam on your first try. Almost all PMP exam
questions are scenarios, which will test your ability to
choose the best answer. The questions in this book
are mostly scenarios and are formatted just like the
actual exam. They will test your skills and knowledge
of selecting the best answer. All questions comes
with a detail explanations of why a choice was
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correct and why the others were wrong.
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This self-study guide for the Project Management
Professional (PMP) certification exam from the
Project Management Institute contains everything
project managers need to pass the PMP Exam,
including 44 processes, and 592 inputs, tools, and
outputs. Exam topics are covered and insider
secrets, complete explanations of all PMP subjects,
test tricks and tips, hundreds of highly realistic
sample questions, and exercises designed to
strengthen understanding of PMP concepts and
prepare managers for exam success on the first
attempt are provided.
An all-inclusive, self-study guide for the PMI's Project
Management Professional (PMP) certification exam,
this kit provides all the information project managers
need to thoroughly prepare for the test. It contains
the book The PMP Exam: How to Pass on Your First
Try; hundreds of flash cards to help with
memorization of key points; a laminated quick
reference guide; a six-month online subscription to
the PMP course in InSite (the top PMP e-learning
site); and five audio CDs featuring experts Andy
Crowe, Bill Yates, and Louis Alderman discussing
the main points and concepts for the exam. The
included learning materials cover all the processes,
inputs, tools, and outputs that will be tested, along
with insider secrets, test tricks and tips, hundreds of
sample questions, and exercises designed to
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strengthen mastery of key concepts to help you pass
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the exam with confidence.
Our world is witnessing a major change in
communication patterns, with expanding social
spheres, openness in communication and
professionals working in multicultural environments.
It is crucial, therefore, that India's workforce remains
world-class, through re-training and continuous
improvement, to remain competent, competitive and
successful. To create and nurture successful
professionals, the acquisition, cultivation and finetuning of soft skills are highly essential in the given
business paradigm. The ACE of Soft Skills is a part
of this educational process that produces top-notch
professionals. Divided into three parts-Attitude,
Communication and Etiquette-this unique book
provides a broad-based coverage of what constitute
soft skills. The foundations of soft skills lie in a strong
attitude; this attitude gets manifested as
communication, which gets further refined as
etiquette. This book covers a wide range of topics-a
gamut of nearly 40 essential soft skills-including
personal accountability, listening skills, business
proposals, and the role of small talk and humour at
work. The numerous case studies, cartoons, figures,
tables and quotations not only offer an insightful,
practical and well-rounded perspective into soft
skills, but also make reading a joyful experience.
The PMP Ace Series 2-in-1 Combo 'Be a PMP Ace
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Exam' are also available as a 2-in-1 Combo. Save
25% by purchasing the 2-in-1 combo at the following
link: https: //www.amazon.com/dp/B06XF8ZHJ3
Updated for the new PMP Exam based on the
PMBOK 6th Edition. Are you preparing for the PMP
Certification Exam? This is for you! The PMP
certification, awarded by the PMI, is the goldstandard in project management certifications for
project managers globally. If you are a project
manager who wants to ace the PMP certification
exam on your first attempt, you need to prepare with
the right resources! '300 Practice Questions for the
PMP Exam', from the author of 'Be a PMP Ace in 30
Days', is unlike the average question bank you may
come across for the PMP exam. This question bank
contains a set of carefully researched and framed
questions meant to optimise your study experience
and the content here will stimulate your thinking in
the way as it would be required on the actual PMP
Exam. Key features of this PMP question bank: 300
questions sorted on individual knowledge areas of
the PMBOK - an excellent accompaniment for afterchapter revisions during your PMP Exam
preparation. Detailed solutions provided at the end of
each chapter so that you understand precisely why a
particular answer choice is the right one. Also
includes questions on the Project Management
Framework and questions on Professional Ethics.
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level with the actual questions that appear in the
PMP Exam - therefore, you get wider exposure in
fewer questions. '300 Practice Questions for the
PMP Exam' is an excellent accompaniment to your
PMP preparation arsenal that you should not miss!
Details of changes made in the revised edition of
'300 Practice Questions for the PMP Exam':
Questions and solutions related to processes and
ITTOs from the previous PMBOK 5th Edition that are
no longer applicable in the PMBOK 6th Edition have
been permanently removed. Approximately 10% of
all questions and solutions are either newly
introduced or altered from their original form in the
previous edition of this book, to comply with the
changes introduced in the PMBOK 6th Edition.
Questions/Content from the previous edition of this
book that are still relevant for the PMBOK 6th Edition
have been retained in this edition too.
This handbook, written in a clear and precise style,
describes the principles of positron emission
tomography (PET) and provides detailed information
on its application in clinical practice. The first part of
the book explains the physical and biochemical basis
for PET and covers such topics as instrumentation,
image reconstruction, and the production and
diagnostic properties of radiopharmaceuticals. The
focus then turns to the use of PET in clinical
practice, including its role in hybrid imaging (PETPage 24/31
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different body systems and organs are discussed,
and uses of PET in cardiology, neurology, and
psychiatry are also addressed. Characteristic
findings are described and illustrated by numerous
images, many of them in color. This book will be of
value not only for nuclear medicine physicians and
radiologists but also for oncologists, surgeons,
cardiologists, neurologists, psychiatrists, and
residents with an interest in molecular imaging.
Agile Practice Guide – First Edition has been developed
as a resource to understand, evaluate, and use agile and
hybrid agile approaches. This practice guide provides
guidance on when, where, and how to apply agile
approaches and provides practical tools for practitioners
and organizations wanting to increase agility. This
practice guide is aligned with other PMI standards,
including A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) – Sixth Edition, and was
developed as the result of collaboration between the
Project Management Institute and the Agile Alliance.
Prepare for the Project Management Institute’s (PMI®)
Agile Certified Practitioner (ACP®) exam. Augment your
professional experience with the necessary knowledge of
the skills, tools, and techniques that are required for
passing the examination. This is a comprehensive and
one-stop guide with 100% coverage of the exam topics
detailed in the PMI-ACP® Exam content outline.
Rehearse and test your knowledge and understanding of
the subject using the practice quizzes after each chapter,
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You will be able to understand the Agile
manifesto, its principles and many facets of Agile project
management such as planning, prioritization, estimation,
releases, retrospectives, risk management, and
continuous improvement. The book covers Agile metrics
and means of demonstrating progress. People
management aspects such as behavioral traits, servant
leadership, negotiation, conflict management, team
building, and Agile coaching are explained. Whether you
are a beginner or a seasoned practitioner, this book also
serves as a practical reference for key concepts in Agile
and Agile methodologies such as Scrum, XP, Lean, and
Kanban. What you will learn: •The necessary knowledge
of the skills, tools, and techniques that are required for
passing the PMI-ACP examination•To understand the
scope and objectives of the PMI-ACP exam, and gain
confidence by taking practice quizzes provided in each
chapter and three full-length mock exams•To gain
exposure to Agile methodologies such as Scrum, XP,
Lean, and Kanban plus various tools and techniques
required to conduct Agile projects•The focus is to "Be
Agile", rather than "Do Agile" Who this book is for: The
audience for this book primarily includes IT professionals
who wish to prepare for and pass the Agile Certified
Professional (ACP) exam from the Project Management
Institute (PMI). The book also is a practical reference
book for Agile Practioners. /div
Do You Want To Pass Your PMP(R) Exam? The Project
Management Professional certification from PMI is one
of the world's premium certifications. It is trusted around
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very difficult to pass. The Critical Path Method or CPM is
a critical tool for project managers to know. And your
ability to use it will be tested several times during the
exam. The problem is that most people use automated
tools to do the calculations. They've forgotten how to do
it manually. CPM isn't hard to do. All it takes is practice.
But getting the examples to practice on has been
difficult. Until now! This book contains 50 examples for
you to work through. It guides you on a journey from
simple to very complex. And it tests your ability to
manipulate CPM charts in multiple ways. By the time you
finish this book, you'll never worry about CPM again!
Master the mathematics of project management! With
McGraw-Hill’s PMP® Certification Mathematics, you
have what you need to ace the toughest area of the
Project Management Professional (PMP) certification
test—math and statistics. The book provides in-depth
descriptions of every math concept covered on the
exam, along with all relevant calculations and practical
problem-solving strategies. Complete with sample
questions and step-by-step solutions, McGraw-Hill’s
PMP® Certification Mathematics helps you build a solid
foundation in the subject—whether you’re planning to
take the test or a practicing professional looking to
refresh your skills. Target Your Studying —Focuses
strictly on the critical math concepts and questions
“Experience” the Test —CD-ROM provides on-screen
practice in the actual test format Assess Your
Performance —Explains what you got right and wrong . . .
and why Avoid Mistakes —Describes the most common
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with the latest PMBOK (Project Management Body of
Knowledge) throughout
PMBOK&® Guide is the go-to resource for project
management practitioners. The project management
profession has significantly evolved due to emerging
technology, new approaches and rapid market changes.
Reflecting this evolution, The Standard for Project
Management enumerates 12 principles of project
management and the PMBOK&® Guide &– Seventh
Edition is structured around eight project performance
domains.This edition is designed to address
practitioners' current and future needs and to help them
be more proactive, innovative and nimble in enabling
desired project outcomes.This edition of the PMBOK&®
Guide:•Reflects the full range of development
approaches (predictive, adaptive, hybrid, etc.);•Provides
an entire section devoted to tailoring the development
approach and processes;•Includes an expanded list of
models, methods, and artifacts;•Focuses on not just
delivering project outputs but also enabling outcomes;
and• Integrates with PMIstandards+™ for information and
standards application content based on project type,
development approach, and industry sector.
The PMP® exam is based on not only the PMBOK®
Guide, but also on additional books and writings on
various project management, Agile and Business
Analysis topics. This guide presents comprehensive
material on the content of the PMP® exam along with
tips on how to answer the exam questions. This will give
you a distinct advantage to answering very difficult
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Selling and delivering a project to a satisfied client, and
making a profit, is a complex task. Project manager and
author Robin Hornby believes this has been neglected
by current standards and is poorly understood by
professionals in the field. Commercial Project
Management aims to rectify this deficiency. As a unique
‘how-to’ guide for project and business managers, it
offers practical guidance, and a wealth of explanatory
illustrations, useful techniques, proven checklists, real
life examples, and case stories. It will give project
managers a needed confidence boost and a head start in
their demanding role as they go ‘on contract’. At the
heart of Robin’s approach is a vendor sales and delivery
lifecycle that provides a framework for business control
of projects. Unique elements include the integration of
buyer and vendor project lifecycles, the recasting of
project management as a cyclic set of functions to lead
the work of the project, and the elevation of risk
assessment from a project toolkit to a fundamental
control process. Beyond project management, the book
proposes a comprehensive template for the firm whose
business is delivering projects. This is a how-to book for
project and business managers working in a commercial
environment looking for practical guidance on conducting
their projects and organizing their firm.
Do you study until you know the material backwards and
forwards, but still have trouble passing your test? It's not
your fault. There are tons of books and classes out there
that will teach you how to learn and how to study, but
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need to do more than study, you need to learn how to
effectively take tests. This book will teach you how to
develop the skills to be a confident and successful test
taker. I have a two Masters' Degrees, a Bachelor's
Degree, and I have tested for and obtained some very
difficult professional certifications: Project Management
Professional (PMP, ) Certified Information Systems
Security Specialist (CISSP, ) Certified Strength and
Conditioning Specialist (CSCS, ) Advanced Emergency
Medical Technician (AEMT, ) Firefighter, and many
others. In other words, I passed a lot of tests and I can
teach you how you can do the same. I will teach you the
things you need to do beyond merely studying, how to
prepare and put yourself in the right mind set to ready to
perform on test day. We will go over all sorts of different
testing formats, from multiple choice to formal interviews
and audits. I will give you tips and strategies on how to
best approach each different style of test and how to
maximize your time on test day. The tactics and
techniques in this book are what I have distilled over
three decades of taking some of the hardest tests out
there. The concepts are easy, but it will take a lot of
practice, and the sooner you get started the better, so
open up to page one and let's get ready to Ace Your T
300 Practice Questions for the PMP ExamA PMP Exam
Question BankIndependently Published
Just like project management itself, taking the certification
exam should be smooth sailing.
*** For the PMBOK Guide - Sixth Edition and PMP Exam
released March 26, 2018 ***Countless time and money is
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real thing? Reflects the current PMP exam format and the
PMBOK® Guide - Sixth Edition! The practice tests in this
book are designed to help students adjust to the pace,
subject matter, and difficulty of the real Project Management
Professional (PMP) exam. Geared towards anyone preparing
for the exam, all tests include clear solutions to help you
understand core concepts. If you plan on passing the PMP
exam, it's time to test your knowledge. It's time for PMP Exam
Prep - Questions, Answers, & Explanations. Now packed with
Over 1,000 realistic PMP sample questions to help you pass
the exam on your FIRST try. In this book: 1000+ detailed
PMP exam practice questions including 18 condensed PMP
mock exams that can be completed in one hour; 11 Targeted
PMBOK Knowledge Area tests, and detailed solution sets for
all PMP questions which include clear explanations and
wording, PMBOK Knowledge Area and page references, and
reasoning based on the latest PMBOK Guide - Sixth Edition
and updated PMP exam format. Includes FREE PMP exam
formula reference sheet!["PMI", "PMP", and "PMBOK Guide"
are marks of Project Management Institute, Inc.]
A collection of cutting-edge techniques for using capillary
electrophoresis (CE) to analyze complex carbohydrates.
These readily reproducible protocols provide methods for
sample preparation, analysis of mono- and oligosaccharides,
glycoproteins, and glycoconjugates. A useful appendix
describes the structures of the most commonly encountered
carbohydrate residues and olgosaccharides from mammalian
and bacterial origins. Each protocol contains detailed
information on reagents, apparatus, notes, comments, and
tips on procedures.
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