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Summary of The Phoenix Project by Gene Kim, Kevin Behr, and George Spafford |
Includes Analysis Preview: The Phoenix Project is a business allegory about how a
fictional company becomes profitable after a crisis-driven change in its information
technology management style. Bill Palmer is promoted to vice president of IT at Parts
Unlimited, an automotive parts manufacturer and retailer, at a time when it is struggling
financially and trying to launch a new, innovative project. Each day of Palmer's career
as VP of IT is characterized by urgent unplanned work for which the department does
not have enough resources. While working on projects for other department heads, who
have varying levels of appreciation for IT and its challenges, Palmer meets a potential
Parts Unlimited board member, Erik Reid, who urges Palmer to think of his IT
department more like a production factory... PLEASE NOTE: This is key takeaways and
analysis of the book and NOT the original book. Inside this Instaread Summary of The
Phoenix Project · Overview of the book · Important People · Key Takeaways · Analysis
of Key Takeaways About the Author With Instaread, you can get the key takeaways,
summary and analysis of a book in 15 minutes. We read every chapter, identify the key
takeaways and analyze them for your convenience.
Living Beyond the Waves is a poetry collection unlike any other It contains poems that
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are part memoir and part journey towards acceptance. They are Wolf's attempt to find a
life beyond disease or disability. The poems contained within deal with Wolf accepting
all part of himself, even those he has no control over. They are a testament to the
strength of the human spirit. The poems show us that whatever life throws at us, with
courage anything is possible. With unflinching honesty, Wolf talks about disease,
sexuality, physical disability and the healing power of love.
Not your typical letter book, this story uses the alphabet to express the hopes and
desires we have for every young life. The words engage the reader and the rhythm
entertains the young learner. The illustrations complement the story but also offer
additional learning opportunities with the use of color, letters and animals. This story is
more than just an alphabet book but a celebration of all the wonders of life.
A man rescued from a watery grave by strangers. Headhunted because of his particular
skill set; that of a super efficient stone cold killer. This brand new series covers the
activities of a secret organisation which recruited the man they have named 'The
Phoenix' as they send their agents across the world removing anyone who poses a
threat to political or economic stability.We follow 'The Phoenix' as he exacts revenge
and rights wrongs in his own inimitable style. Always a loner in the past, can he and his
new colleagues work together as a team to prevent a terrorist cell from causing havoc
in Central London?"a protagonist that grabs and keeps the reader's interest""several
notches above other books in its genre""fast-paced, back to back, page-turning
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action""dynamic characters, intricate plots, action-packed and sexy!"
***Over a half-million sold! The sequel, The Unicorn Project, is coming Nov 26***
“Every person involved in a failed IT project should be forced to read this book.”—TIM
O’REILLY, Founder & CEO of O’Reilly Media “The Phoenix Project is a must read for
business and IT executives who are struggling with the growing complexity of IT.”—JIM
WHITEHURST, President and CEO, Red Hat, Inc. Five years after this sleeper hit took
on the world of IT and flipped it on it's head, the 5th Anniversary Edition of The Phoenix
Project continues to guide IT in the DevOps revolution. In this newly updated and
expanded edition of the bestselling The Phoenix Project, co-author Gene Kim includes
a new afterword and a deeper delve into the Three Ways as described in The DevOps
Handbook. Bill, an IT manager at Parts Unlimited, has been tasked with taking on a
project critical to the future of the business, code named Phoenix Project. But the
project is massively over budget and behind schedule. The CEO demands Bill must fix
the mess in ninety days or else Bill's entire department will be outsourced. With the
help of a prospective board member and his mysterious philosophy of The Three Ways,
Bill starts to see that IT work has more in common with a manufacturing plant work than
he ever imagined. With the clock ticking, Bill must organize work flow streamline
interdepartmental communications, and effectively serve the other business functions at
Parts Unlimited. In a fast-paced and entertaining style, three luminaries of the DevOps
movement deliver a story that anyone who works in IT will recognize. Readers will not
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only learn how to improve their own IT organizations, they'll never view IT the same
way again. “This book is a gripping read that captures brilliantly the dilemmas that face
companies which depend on IT, and offers real-world solutions.”—JEZ HUMBLE, Coauthor of Continuous Delivery, Lean Enterprise, Accelerate, and The DevOps
Handbook ———— “I’m delighted at how The Phoenix Project has reshaped so many
conversations in technology. My goal in writing The Unicorn Project was to explore and
reveal the necessary but invisible structures required to make developers (and all
engineers) productive, and reveal the devastating effects of technical debt and
complexity. I hope this book can create common ground for technology and business
leaders to leave the past behind, and co-create a better future together.”—Gene Kim,
November 2019
This concise book offers 'four steps to control an IT environment' that can be mapped
'to any maturity model'. From the table of contents: ITIL processes common to the High
Performers; Creat a change request tracking system; The Spectrum of Change; Helpful
tips when preparing for an audit; Generate the DSL approval process; Metrics and how
to use them.
The Phoenix Project wowed over a half-million readers. Now comes the Wall Street
Journal Bestselling The Unicorn Project! “The Unicorn Project is amazing, and I loved it
100 times more than The Phoenix Project…”—FERNANDO CORNAGO, Senior Director
Platform Engineering, Adidas “Gene Kim does a masterful job of showing how … the
Page 4/24

Read PDF Beyond The Phoenix Project The Origins And Evolution Of
Devops
efforts of many create lasting business advantages for all.”—DR. STEVEN SPEAR,
author of The High-Velocity Edge, Sr. Lecturer at MIT, and principal of HVE LLC. “The
Unicorn Project is so clever, so good, so crazy enlightening!”––CORNELIA DAVIS,
Vice President Of Technology at Pivotal Software, Inc., Author of Cloud Native Patterns
This highly anticipated follow-up to the bestselling title The Phoenix Project takes
another look at Parts Unlimited, this time from the perspective of software development.
In The Unicorn Project, we follow Maxine, a senior lead developer and architect, as she
is exiled to the Phoenix Project, to the horror of her friends and colleagues, as
punishment for contributing to a payroll outage. She tries to survive in what feels like a
heartless and uncaring bureaucracy and to work within a system where no one can get
anything done without endless committees, paperwork, and approvals. One day, she is
approached by a ragtag bunch of misfits who say they want to overthrow the existing
order, to liberate developers, to bring joy back to technology work, and to enable the
business to win in a time of digital disruption. To her surprise, she finds herself drawn
ever further into this movement, eventually becoming one of the leaders of the
Rebellion, which puts her in the crosshairs of some familiar and very dangerous
enemies. The Age of Software is here, and another mass extinction event looms—this is
a story about rebel developers and business leaders working together, racing against
time to innovate, survive, and thrive in a time of unprecedented uncertainty...and
opportunity. “The Unicorn Project provides insanely useful insights on how to improve
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your technology business.”—DOMINICA DEGRANDIS, author of Making Work Visible
and Director of Digital Transformation at Tasktop ——— “My goal in writing The Unicorn
Project was to explore and reveal the necessary but invisible structures required to
make developers (and all engineers) productive, and reveal the devastating effects of
technical debt and complexity. I hope this book can create common ground for
technology and business leaders to leave the past behind, and co-create a better future
together.”—Gene Kim, November 2019
What would you do if you woke up 1,400 years in the future? 14-year-old Ellie
Beckmann dies too soon. She awakens far in the future in a world beyond her wildest
imagination. As the latest experiment of The Phoenix Project, she is brought back to life
to fight for humanity in a brutal war that spans the galaxy. Ellie is now a soldier, out of
time and far from home. When she discovers her sister was also brought back from the
past, she begins a journey across the stars to find the only family she has left.
Sex, love, and the end of the world. 1000 years after Earth has been devastated by a
viral plague, the few survivors turn to genetic engineering and advanced robotics to
ensure the future of the human race. But not everyone is happy with artificial life living
amongst humans, least of all Peyton Chase, a doctor with a harrowing past. When he's
'gifted' a state-of-the-art companion that he can't send back, Peyton is far from pleased.
She's sentient. She's sexy. She's everything he doesn't want complicating his life. He
calls her Hell. She calls him a lot of inappropriate things, at least in her mind. Because
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there are rules to a relationship like theirs. Master and Slave. She's supposed to obey
him in all things. But if that's true, why can't she stop meddling in his life? She's a
mystery that Peyton needs to solve. But time is running out for Hell. The deadly truth of
her origins is about to catch up with her ...and change the course of human civilization
forever.
The Purple Morrow is destroyed. However, its promise endures in the form of a
champion, mankind's only hope against the destruction spawned by an ancient, sinister
evil. The Rovers have invaded the Southernlands, forcing the inhabitants deeper south
for respite. Ex-Rover commander Kelen arrives in Swill, a defunct desert town, with
revenge in mind. There he encounters the Shadow Man who reveals the truth of his
past, including the disturbing origin of a mysterious mark on his forearm. Kelen tries to
fight destiny, but soon learns the Shadow will not relent until a terrible prophecy is
fulfilled. As Marathana quails under the threat of burgeoning darkness, Jeru's clan looks
to him to lead. Jeru, however, knows his path lies elsewhere. Leaving everything
behind, he braves the Badlands, a hellish desert only the hardiest dare go, to find the
Storyteller who can awaken the latent spirit of the Papilion within him. Jeru learns much
in that place of desolation, including one truth which could turn destiny on its head. Now
more than ever, Kelen, the Wolf of the North, threatens everything he holds dear. Jeru
must choose: save those he loves, or sacrifice them to save Marathana.
In a hidden desert lab compound, unwilling subjects are held for experimentation with
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an unthinkable goal—the genetic mutation of human beings . . . All Amara knows is that
the complete lack of freedom, the endless experiments and personal indignities have
tested the limits of her sanity. But nothing prepares her for being locked
away—naked—with a sexy ex-cop . . . The department shrink always told Nick Gregory
he had a hero complex that was going to get him killed one day, or worse. This is
definitely worse. Even drugged so that his most basic animal instincts are
uncontrollable, he is driven to protect the beautiful female with whom he’s supposed to
mate. One way or another, he will escape this hell . . . and take her with him.
“Jacquelyn Frank is a fresh new voice, a stunning new talent. I look forward to the next
book.” —Sherrilyn Kenyon “Jacquelyn Frank knows how to write an intense, rip-roaring
good read!” —Cathy Maxwell
Increase profitability, elevate work culture, and exceed productivity goals through
DevOps practices. More than ever, the effective management of technology is critical
for business competitiveness. For decades, technology leaders have struggled to
balance agility, reliability, and security. The consequences of failure have never been
greater?whether it's the healthcare.gov debacle, cardholder data breaches, or missing
the boat with Big Data in the cloud. And yet, high performers using DevOps principles,
such as Google, Amazon, Facebook, Etsy, and Netflix, are routinely and reliably
deploying code into production hundreds, or even thousands, of times per day.
Following in the footsteps of The Phoenix Project, The DevOps Handbook shows
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leaders how to replicate these incredible outcomes, by showing how to integrate
Product Management, Development, QA, IT Operations, and Information Security to
elevate your company and win in the marketplace.
On average, 50 per cent of software projects fail to deliver on time or on budget. At
least 20 per cent are cancelled before completion or renounced as failures. Project
failure costs the global economy nearly $200 billion a year. We're in the midst of a
'project failure crisis' and something needs to be done. Following the journey of
software development through the 20th and 21st centuries, this book outlines a new,
post-Agile methodology for creating great digital solutions in a way that's faster, better
and less wasteful. Learn from some of the world's best companies and discover how
you can go Beyond Agile.
Life in lower class as offspring of a notorious thief was simple for the Quartar daughters
until accidental mishaps with the other classes of society turn their dirt poor lives
around for worse and better. Eight young women are taken from the slums into the high
class world they never understood only at first to find betrayal, suffering, scandal,
revenge and corruption. Then, before they know it they are wrapped in the grandest
scandal their country of Galli has ever seen. The kingdom of Cretaine is trying to
overthrow the corrupted kingdom of Galli. The Quartar family must betray their world in
order to save Galli from a brutal civil war.
This is a companion transcript of the audio series, Beyond The Phoenix Project,
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intended to be used for reference and to enable further research of cited material, and
not as a standalone work. In the audio series, Gene Kim and John Willis present a ninepart discussion that includes an oral history of the DevOps movement, as well as
discussions around pivotal figures and philosophies that DevOps draws upon, from
Goldratt to Deming; from Lean to Safety Culture to Learning Organizations.The book is
a great way for listeners to take an even deeper dive into topics relevant to DevOps and
leading technology organizations.
RANDI I've basically run my entire life into the ground. I'm on a first name basis with all
cops in this town. The bartenders here know my entire life story, and I'm pretty sure my
body count would stack higher than the Eiffel Tower. I'm the resident "bad girl" - have
been since I was sixteen. But this man thinks he can fix me . . . I wish him the best of
luck. * * SEAN I'm undercover. She's meant to be nothing more than someone for me to
use to get closer to the man I'm meant to take in. But she's hell on wheels, and
everything about her draws me into her. Before I know it, I'm in deep, and all of my lies
are digging me into a deeper hole. Because I can't tell her who I am. I'm not allowed to
blow my cover. And I'm terrified that when she does find out who I really am, I'm going
to lose her. **Fast paced romance novel. 17+.

The master of weird fiction, H. P. Lovecraft combines cosmic fantasy with
creeping horror in these three tales of malevolent alien forces, body-switching
and travel across the space-time continuum. 'Evil, in Lovecraft, is universal,
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pervasive' Michael Chabon 'His prescience and novelty seem more and more
remarkable ... shows a deeply modern horror at the universe' Guardian 'A unique
and visionary world of wonder, terror and delirium' Clive Barker
Jess has been in love with her best friend, Kate, for seven years, but her feelings
have never been returned. One night they sleep together, and Jess finds out how
much it is possible to be hurt by someone close. Jess and Kate struggle to
redefine their friendship. They spend a week at Jess's family holiday house in a
small seaside town, Awatangi, intending to make the time to talk things through,
but the conversations never happen. Kate makes vague promises, but begins to
have second thoughts. Jess wants Kate, and nothing else, and is heartbroken
that isn't enough.Jess decides – while everything is changing in her life – that she
doesn't want to go on living in the city, that she wants to return to Awatangi. Part
of her hopes some physical distance between them may help things with Kate,
and part of her – frustrated and upset – simply wants to leave Kate behind. In
Awatangi, Jess meets Keri, a local lawyer who has also recently returned home.
Like Jess, Keri surfs, and like Jess, she seems to feel some attachment to her
family roots in Awatangi. Jess is drawn to Keri, but forces herself not to let
anything happen. Despite everything, Kate is still Jess's closest friend, and she
has loved Kate all her life. She feels she has to give the situation with Kate as
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long as she can to work itself out. Awatangi is about coping with feelings for a
close friend that are not returned, set in a small holiday township on the West
Coast of the South Island of New Zealand. It is an exploration of getting what
you've always wanted and it not being enough, of being in love with one person
and wanting another, and of finding out that life doesn't always turn out as
expected.
Enjoy 20 limited-detail illustrations, designed for those who would rather keep it
simple. Each page was hand-drawn and edited by K J Kraemer, with you in mind.
If you don't want to spend days on a project or just want room to get creative, this
adult coloring book is for you!
When Aislinn Amon's father disappears, her mother drags her from New York to
Indiana where she is to attend a new boarding school - Source High. At Source
High, Aislinn finds herself in a whole other world than what she knew. Everyone
has something supernatural about them, including her. Soon, she finds that she's
not the normal, rebel, messed up teenage girl she thought she was. Her friends
try to help her along the way when trouble comes knocking on her door. People
die, she finds herself falling in love with, something she swore she'd never do,
and secrets start to form. Can Aislinn cope with everything that's happening?
Can she handle the life she's been forced to deal with? Or will she crack under
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the heavy pressures laid upon her seventeen-year-old shoulders?
THE AMERICAN EDITION Satan is being outsourced. According to the Powers
That Be, Hell isn't hellish enough, and Satan is given seven days to figure out
how to bring back the fire and brimstone days of Hell's fury. The Devil takes on
human form-a ramshackle, disease ridden body-and sets out on a road trip
exploring new and novel miseries of the human condition to save his job. From
L.A. to Miami, Satan, accompanied by Eustice Seeney, the only man who
managed to escape Hell twice (and live to never shut up about it), some bent
doctors, an average medium femme fatale with a Tarot tattoo, and an angelic
escort service hit the road. Satan manages to finagle his way into one mess of
life's affairs after another culminating in an explosive finale revealing who or what
puts the lighting in our dreams, and begs the question of who would rid the world
of the Devil they know?
Three years after his arrival onboard, Tommy begins Specific Training to assume
his place in his father's society. The transition to adulthood, laden with
unexplored emotions and overwhelming responsibilities, have made this
unstoppable change too much to handle. Tommy wants to go back home, to
Earth, to a way of life he'd been forced to leave behind. An unforeseen attack on
his father, a disaster on Earth, and the added weight of responsibility take their
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toll on the young man, who suddenly finds himself struggling to save the ones he
loves.
A successful digital transformation must start with a conversational
transformation. Today, software organizations are transforming the way work
gets done through practices like Agile, Lean, and DevOps. But as commonly
implemented as these methods are, many transformations still fail, largely
because the organization misses a critical step: transforming their culture and the
way people communicate. Agile Conversations brings a practical, step-by-step
guide to using the human power of conversation to build effective, highperforming teams to achieve truly Agile results. Consultants Douglas Squirrel and
Jeffrey Fredrick show readers how to utilize the Five Conversations to help teams
build trust, alleviate fear, answer the “whys,” define commitments, and hold
everyone accountable.These five conversations give teams everything they need
to reach peak performance, and they are exactly what’s missing from too many
teams today. Stop focusing on processes and practices that leave your
organization stuck with culture-less rituals. Instead, unleash the unique human
power of conversation.
From a sentient space ship lost in deep space to a man whose hatred of robots
risks tearing his family apart, the characters in this collection of short stories will
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stay with you long after you've turned the last page. Discover the future face of
human trafficking through the eyes of a little girl, follow an ancient tribe's shaman
as he embarks on a journey to save his people, or share in an astronaut's final
moments as an alien growth takes over his body; these are just some of the
thrilling adventures packed into Infinite Science Fiction One. Infinite Science
Fiction is intended to be a long-running series of anthologies. We aim to collect
some of the best science fiction stories from all over the world. We will be back. #
TABLE OF CONTENTS: Introduction by Dany G. Zuwen - "REAL" by Janka
Hobbs - "BY THE NUMBERS" by Tim Major - "TIN SOUL" by Elizabeth Bannon "SIX MINUTES" by P. Anthony Ramanauskas - "MATCHMAKER" by John
Walters - "THE WEDDING" by Nick Hilbourn - "SLOW" by Jay Wilburn "GOSPEL
OF" by Rebecca Ann Jordan - "THE SILENT DEAD" by Dan Devine - "NOTHING
BESIDE REMAINS" by Matthew S. Dent - "THE NIGHT WITH STARS" by
William Ledbetter - "BUTTERFLIES" by Doug Tidwell - "MESSAGE OF WAR" by
Michaele Jordan - "ROLLING BY IN THE MOONLIGHT" by Liam Nicholas
Pezzano - "INFINITY" by J.B. Rockwell
Many organizations are facing the uphill battle of modernizing their legacy IT
infrastructure. Most have evolved over the years by taking lessons from traditional or
legacy manufacturing: creating a production process that puts the emphasis on the
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process instead of the people performing the tasks, allowing the organization to treat
people like resources to try to achieve high-quality outcomes. But those practices and
ideas are failing modern IT, where collaboration and creativeness are required to
achieve high-performing, high-quality success. Mirco Hering, a thought leader in
managing IT within legacy organizations, lays out a roadmap to success for IT
managers, showing them how to create the right ecosystem, how to empower people to
bring their best to work every day, and how to put the right technology in the driver's
seat to propel their organization to success. But just having the right methods and tools
will not magically transform an organization; the cultural change that is the hardest is
also the most impactful. Using principles from Agile, Lean, and DevOps as well as firsthand examples from the enterprise world, Hering addresses the different challenges
that legacy organizations face as they transform into modern IT departments.
Winner of the Shingo Publication Award Accelerate your organization to win in the
marketplace. How can we apply technology to drive business value? For years, we've
been told that the performance of software delivery teams doesn't matter?that it can't
provide a competitive advantage to our companies. Through four years of
groundbreaking research to include data collected from the State of DevOps reports
conducted with Puppet, Dr. Nicole Forsgren, Jez Humble, and Gene Kim set out to find
a way to measure software delivery performance?and what drives it?using rigorous
statistical methods. This book presents both the findings and the science behind that
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research, making the information accessible for readers to apply in their own
organizations. Readers will discover how to measure the performance of their teams,
and what capabilities they should invest in to drive higher performance. This book is
ideal for management at every level.
Dustin is a seventeen-year-old young man who finds out that his girlfriend, Sandy
Today’s IT workers are drowning in nonstop requests for time, days filled to the brim
with meetings, and endless nights spent heroically fixing the latest problems. This churn
and burn is creating a workforce constantly on the edge of burnout. In this timely book,
IT time management expert Dominica DeGrandis reveals the real crime of the
century—time theft, one of the most costly factors impacting enterprises in their day-today operations. Through simple solutions that make work visible, Degrandis helps
people round up the five thieves of time and take back their lives with timesaving
solutions. Chock-full of exercises, takeaways, real-world examples, colorful diagrams,
and an easy-going writing style, readers will quickly learn effective practices to create
high-performing workflows within an organization.
Moira is a powerful empath, a psychic graced with the ability to read emotions and
memories. Her skill is as much a curse as a gift, for in the harshly stratified city of
Braxton empaths are slaves. Clever and beautiful, Moira has learned to rely on no one
but herself. Determined to escape life as a concubine, she kills her master, and is
imprisoned for the crime. This could be the end for Moira, but the government has need
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of her skills. A mysterious serial killer known as the Phoenix has been planting
suggestions in his victims' minds that drive them to murder and suicide. To gain her
freedom, Moira partners with Keenan Edwards, a handsome young detective, to stop
the killer. Hunting the Phoenix will bring Moira on a more dangerous road than she
imagined, forcing her to confront dark minds, twisted moralities, and her growing
feelings for the detective.
Greg Gilmore fought hard against returning to Hershey, PA. He has trouble breathing in
a town with so many Morrisons running around. Janine Morris, a woman as deeply
entrenched in secrets and special military skills as him, only adds to his discomfort.
Keeping his family safe is his number one goal. So why do Janine's haunted amber
eyes keep enticing him to throw away all his cares and concerns to join forces with a
woman who could bring all his enemies right down on the Morrison Family?
My mother taught me to embrace my gift. I was special, she said, and one day I would
change the world. But that was before they murdered her and forced me into a cage. All
those things that once made me special became my curse. And the gift I'm blessed with
became a weapon to use against me. When the chance of freedom presents itself, I
take it, Seeking to reclaim the life they stole from me. But when a twist of fate turns my
curse into the cure. I'll have to make a choice; Fall on the sword that cut me down, or
use it to slay my demons. My mother said I would change the world, and I did. But she
said nothing about saving it.
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Generate Better, Faster Results— Using Less Capital and Fewer Resources! “[The HighVelocity Edge] contains ideas that form the basis for structured continuous learning and
improvement in every aspect of our lives. While this book is tailored to business
leaders, it should be read by high school seniors, college students, and those already in
the workforce. With the broad societal application of these ideas, we can achieve levels
of accomplishment not even imagined by most people.” The Honorable Paul H.
O’Neill, former CEO and Chairman, Alcoa, and Former Secretary of the Treasury
“Some firms outperform competitors in many ways at once—cost, speed, innovation,
service. How? Steve Spear opened my eyes to the secret of systemizing innovation:
taking it from the occasional, unpredictable ‘stroke of genius’ to something you and
your people do month-in, month-out to outdistance rivals.” Scott D. Cook, founder and
Chairman of the Executive Committee, Intuit, Inc. “Steven Spear connects a deep
study of systems with practical management insights and does it better than any
organizational scholar I know. [This] is a profoundly important book that will challenge
and inspire executives in all industries to think more clearly about the technical and
social foundations of organizational excellence.” Donald M. Berwick, M.D., M.P.P.,
President and CEO, Institute for Healthcare Improvement About the Book How can
some companies perform so well that their industry counterparts are competitors in
name only? Although they operate in the same industry, serve the same market, and
even use the same suppliers, these extraordinary, high-velocity organizations
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consistently outperform all the competition—and, more importantly, continually widen
their leads. In The High-Velocity Edge, the reissued edition of five-time Shingo Prize
winner Steven J. Spear’s critically acclaimed book Chasing the Rabbit, Spear
describes what sets market-dominating companies apart and provides a detailed
framework you can leverage to surge to the lead in your own industry. Spear examines
the internal operations of dominant organizations across a wide spectrum of industries,
from technology to design and from manufacturing to health care. While he investigates
several great operational triumphs, like top-tier teaching hospitals’ fantastic
improvements in quality of care, Pratt & Whitney’s competitive gains in jet engine
design, and the U.S. Navy’s breakthroughs in inventing and applying nuclear
propulsion, The High-Velocity Edge is not just about the adoration of success. It also
takes a critical look at some of the operational missteps that have humbled even the
most reputable and respected of companies and organizations. The decades-long
prominence of Toyota, for example, is contrasted with the many factors leading to the
automaker’s sweeping 2010 product recalls. Taken together, these multiple
perspectives and in-depth case studies show how to: Build a system of “dynamic
discovery” designed to reveal operational problems and weaknesses as they arise
Attack and solve problems when and where they occur, converting weaknesses into
strengths Disseminate knowledge gained from solving local problems throughout the
company as a whole Create managers invested in developing everyone’s capacity to
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continually innovate and improve Whatever kind of company you operate— from
technology to fi nance to healthcare— mastery of these four key capabilities will put you
on the fast track to operational excellence, where you will generate faster, better
results—using less capital and fewer resources. Apply the lessons of Steven J. Spear
and gain a high-velocity edge over every competitor in your industry.
Folksy and fresh, endearing and affecting, Fried Green Tomatoes at the Whistle Stop
Cafe is a now-classic novel about two women: Evelyn, who’s in the sad slump of
middle age, and gray-headed Mrs. Threadgoode, who’s telling her life story. Her tale
includes two more women—the irrepressibly daredevilish tomboy Idgie and her friend
Ruth—who back in the thirties ran a little place in Whistle Stop, Alabama, offering good
coffee, southern barbecue, and all kinds of love and laughter—even an occasional
murder. And as the past unfolds, the present will never be quite the same again. Praise
for Fried Green Tomatoes at the Whistle Stop Cafe “A real novel and a good one [from]
the busy brain of a born storyteller.”—The New York Times “Happily for us, Fannie
Flagg has preserved [the Threadgoodes] in a richly comic, poignant narrative that
records the exuberance of their lives, the sadness of their departure.”—Harper Lee
“This whole literary enterprise shines with honesty, gallantry, and love of perfect details
that might otherwise be forgotten.”—Los Angeles Times “Funny and macabre.”—The
Washington Post “Courageous and wise.”—Houston Chronicle
Beyond The Phoenix ProjectThe Origins and Evolution Of DevOps (Official Transcript
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of The Audio Series)IT Revolution
The Phoenix Project Book Two Trying to escape from the Phoenix District got Andie
two things, a broken arm and a broken spirit. While Andie feels like she might be losing
it, she has a bit of hope to hold onto. Everyone else in her family may have been taken
away from her or have gone missing, but she has Lina. So she's going to do what
Burton Crane ordered her to do and genetically alter the Residents brains so they're the
cooperative, docile humans he requested. While analyzing the Residents' genetic data,
Andie finds that there's more than one District. And while Andie tries to hold on tight to
the few things she has control over, Crane has one last surprise for her. This is the
Reformation. Society has been fractured and this is just the beginning of changes to
come.
Bill has 90 days to fix a behind-schedule IT project, or his entire department will be
outsourced. Fortunately, he has the help of a prospective board member, whose "Three
Ways" philosophy might just save the day.
Life is all about risk. Sometimes you embrace it. Other times, fate forces your hand. A.
C. Burch's powerful collection of eight short stories transports the reader from Private
Quarters, where a young musician must negotiate the competing demands of two
strong-willed women, to a luxurious yacht in the Caribbean, where an embittered
detective finds himself rejecting his Last Chance at love. A Book of Revelations is all
about the cliff'the tipping point'the instant we must roll the dice or succumb to the status
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quo. Burch's characters face life with courage and humor in a tenacious search for
meaning and fulfillment. Set in Provincetown, Palm Beach, Boston, Maine, Carnegie
Hall, and the Caribbean, these memorable stories span not just distance but the range
of life's experiences.
This award-winning and bestselling business handbook for digital transformation is now
fully updated and expanded with the latest research and new case studies! Over the
last five years, The DevOps Handbook has been the definitive guide for taking the
successes laid out in the bestselling The Phoenix Project and applying them in any
organization. Now, with this fully updated and expanded edition, it’s time to take
DevOps out of the IT department and apply it across the full business. Technology is
now at the core of every company, no matter the business model or product. The
theories and practices laid out in The DevOps Handbook are tools to be used by
anyone from across the organization to create joy and succeed in the marketplace. The
second edition features fifteen new case studies, including stories from adidas,
American Airlines, Fannie Mae, Target, and the US Air Force. In addition, renowned
researcher and coauthor of Accelerate, Nicole Forsgren, PhD, provides her insights
through new and updated material and research. With over 100 pages of new content
throughout the book, this expanded edition is a must read for anyone who works with
technology.
The second book of the WAWT series, Out of the Mailbox, takes WAWT out of its home
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to a setting where it interacts with children. WAWT and the children have to write to
communicate clearly. By writing, they learn about one another. The readers have space
in the book to write and draw, thereby creating their own story. The book is designed for
children from 5-8 years old.
This doctoral dissertation in practice presents an action research study using comics to
teach academic vocabulary to 8th grade students in a large, urban k-8 school. The fiveissue series is executed in comics format. All five issues of the series, released serially
from September 2015 through April 2016 are collected here, in this single volume.
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