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How insights from the social sciences, including social psychology and economics, can improve the design of online communities. Online communities are among the most
popular destinations on the Internet, but not all online communities are equally successful. For every flourishing Facebook, there is a moribund Friendster—not to mention the
scores of smaller social networking sites that never attracted enough members to be viable. This book offers lessons from theory and empirical research in the social sciences
that can help improve the design of online communities. The authors draw on the literature in psychology, economics, and other social sciences, as well as their own research,
translating general findings into useful design claims. They explain, for example, how to encourage information contributions based on the theory of public goods, and how to
build members' commitment based on theories of interpersonal bond formation. For each design claim, they offer supporting evidence from theory, experiments, or observational
studies.
This engaging volume on English as an Additional Language (EAL), argues persuasively for the importance of critical participatory pedagogies that embrace multilingualism and
multimodality in the field of TESOL. It highlights the role of the TESOL profession in teaching for social justice and advocacy and explores how critical participatory pedagogies
translate into English language teaching and teacher education around the world. Bringing together diverse scholars in the field and practicing English language teachers, editors
Polina Vinogradova and Joan Kang Shin present 10 thematically organized units that demonstrate that language teaching pedagogy must be embedded in the larger
sociocultural contexts of teaching and learning to be successful. Each unit covers one pedagogical approach and includes three case studies to illustrate how English language
teachers across the world implement these approaches in their classrooms. The chapters are supplemented by discussion questions and a range of practical sources for further
exploration. Addressing established and emerging areas of TESOL, topics covered include: Critical and postmethod pedagogies Translingualism Digital literacy and
multiliteracies Culturally responsive pedagogy Advocacy Featuring educators implementing innovative approaches in primary, secondary, and tertiary contexts across borders,
Contemporary Foundations for Teaching English as an Additional Language is an ideal text for methods and foundational courses in TESOL and will appeal to in-service and
preservice English language teachers as well as students and teacher educators in TESOL and applied linguistics.
The new edition of the acclaimed guide to strategic decision-making in community planning, development, and collaboration Based on the results of more than a decade of
research by the Pew Partnership for Civic Change, Smart Communities provides directions for strategic decision-making and outlines the key strategies used by thousands of
leaders who have worked to create successful communities. Outlining seven "leverage points" for decision-making used by thousands of leaders who have worked to create
successful communities, this new Second Edition offers leaders from both the public and private sectors the tools they need to build a civic infrastructure and create a better
future for all the community's citizens. Second Edition has been thoroughly updated with current knowledge and research Covers new developments from current design thinking
and strategy literature to innovation and invention in communities Advises on how to create community readiness that will help avert problems before they begin All case
vignettes have been revised to include more detailed information about the process and application of the seven leverage points Examples from communities around the country
illustrate how these change agents' well-structured decision-making processes can be traced to their effective use of the seven key leverage points Smart Communities offers
hope to those who are striving to improve their communities and addresses vital issues such as poverty, race relations, and children's health and welfare.
Technology has changed what it means for communities to "be together." Digital tools are now part of most communities' habitats. This book develops a new literacy and
language to describe the practice of stewarding technology for communities. Whether you want to ground your technology stewardship in theory and deepen your practice,
whether you are a community leader or sponsor who wants to understand how communities and technology intersect, or whether you just want practical advice, this is the book
for you.
The ultimate guide for anyone wondering how President Joe Biden will respond to the COVID-19 pandemic—all his plans, goals, and executive orders in response to the
coronavirus crisis. Shortly after being inaugurated as the 46th President of the United States, Joe Biden and his administration released this 200 page guide detailing his plans to
respond to the coronavirus pandemic. The National Strategy for the COVID-19 Response and Pandemic Preparedness breaks down seven crucial goals of President Joe Biden's
administration with regards to the coronavirus pandemic: 1. Restore trust with the American people. 2. Mount a safe, effective, and comprehensive vaccination campaign. 3.
Mitigate spread through expanding masking, testing, data, treatments, health care workforce, and clear public health standards. 4. Immediately expand emergency relief and
exercise the Defense Production Act. 5. Safely reopen schools, businesses, and travel while protecting workers. 6. Protect those most at risk and advance equity, including
across racial, ethnic and rural/urban lines. 7. Restore U.S. leadership globally and build better preparedness for future threats. Each of these goals are explained and detailed in
the book, with evidence about the current circumstances and how we got here, as well as plans and concrete steps to achieve each goal. Also included is the full text of the many
Executive Orders that will be issued by President Biden to achieve each of these goals. The National Strategy for the COVID-19 Response and Pandemic Preparedness is
required reading for anyone interested in or concerned about the COVID-19 pandemic and its effects on American society.
In this edited collection, the authors pick up the communities of practice (CoP) approach of sharing practice in their reflection on the experience of taking their CoP vision from a
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dream to reality. Their stories articulate the vision, the passion and the challenge of working within and/or changing existing institutional culture and practice. The book discusses
strategies that worked and considers the lessons learnt to inspire future dreamers and schemers. The multiple perspectives provided in the case studies will assist higher
education leaders, as well as academic and professional staff, in establishing or assessing CoPs. The book offers insights into implementation strategies, practical guidelines and
ideas on how CoP theoretical underpinnings can be tailored to the higher education context.
guide to online community management for professionals
The movement toward creating more sustainable communities has been growing for decades, and in recent years has gained new prominence with the increasing visibility of
planning approaches such as the New Urbanism. Yet there are few examples of successful and time-tested sustainable communities.Village Homes outside of Davis, California
offers one such example. Built between 1975 and 1981 on 60 acres of land, it offers unique features including extensive common areas and green space; community gardens,
orchards, and vineyards; narrow streets; pedestrian and bike paths; solar homes; and an innovative ecological drainage system. Authors Judy and Michael Corbett were
intimately involved with the design, development, and building of Village Homes, and have resided there since 1977.In Designing Sustainable Communities, they examine the
history of the sustainable community movement and discuss how Village Homes fits into the context of that movement. They offer an inside look at the development of the project
from start to finish, describing how the project came about, obstacles that needed to be overcome, design approaches they took, problems that were encountered and how those
problems were solved, and changes that have occurred over the years. In addition, they compare Village Homes with other communities and developments across the country,
and discuss the future prospects for the continued growth of the sustainable communities movement.The book offers detailed information on a holistic approach to designing and
building successful communities. It represents an invaluable guide for professionals and students involved with planning, architecture, development, and landscape architecture,
and for anyone interested increating more sustainable communities.
A tiny American town's plans for radical self-government overlooked one hairy detail: no one told the bears. Once upon a time, a group of libertarians got together and hatched the Free Town Project, a plan to
take over an American town and completely eliminate its government. In 2004, they set their sights on Grafton, NH, a barely populated settlement with one paved road. When they descended on Grafton,
public funding for pretty much everything shrank: the fire department, the library, the schoolhouse. State and federal laws became meek suggestions, scarcely heard in the town's thick wilderness. The
anything-goes atmosphere soon caught the attention of Grafton's neighbors: the bears. Freedom-loving citizens ignored hunting laws and regulations on food disposal. They built a tent city in an effort to get
off the grid. The bears smelled food and opportunity. A Libertarian Walks Into a Bear is the sometimes funny, sometimes terrifying tale of what happens when a government disappears into the woods.
Complete with gunplay, adventure, and backstabbing politicians, this is the ultimate story of a quintessential American experiment -- to live free or die, perhaps from a bear.
Is it really possible to be a Rainmaker AND have peace of mind? . . . We think so! The Happy Law Practice offers guidance on essential business development skills without sacrificing work-life balance.
Twenty-one lawyers and entrepreneurs of varying expertise use their combined knowledge in law, business development, well-being, and more to bring you tips and strategies on how to make your business
flourish and keep your stress levels low during the process. Covering such topics as productivity, networking, branding, organization, and stress management, The Happy Law Practice will give you the skills
that all lawyers need to THRIVE in their career. Whether you are a well-established lawyer or just starting your practice, this book offers tips, strategies, and innovative insights that is sure to help you
succeed.
1.1 Introduction Each year corporations spend millions of dollars training and educating their - ployees. On average, these corporations spend approximately one thousand dollars 1 per employee each year.
As businesses struggle to stay on the cutting-edge and to keep their employees educated and up-to-speed with professional trends as well as ever-changing information needs, it is easy to see why
corporations are investing more time and money than ever in their efforts to support their employees’ prof- sional development. During the Industrial Age, companies strove to control natural resources. The
more resources they controlled, the greater their competitive edge in the mark- place. Senge (1993) refers to this kind of organization as resource-based. In the Information Age, companies must create,
disseminate, and effectively use kno- edge within their organization in order to maintain their market share. Senge - scribes this kind of organization as knowledge-based. Given that knowledge-based
organizations willcontinuetobeadrivingforcebehindtheeconomy, itisimperative that corporations support the knowledge and information needs of their workers.
What's the point of creating a great Web site if no one goes there-or worse, if people come but never return? How do some sites, such as America Online, EBay, and GeoCities, develop into Internet
communities with loyal followings and regular repeat traffic? How can Web page designers and developers create sites that are vibrant and rewarding? Amy Jo Kim, author of Community Building on the Web
and consultant to some of the most successful Internet communities, is an expert at teaching how to design sites that succeed by making new visitors feel welcome, rewarding member participation, and
building a sense of their own history. She discusses important design strategies, interviews influential Web community-builders, and provides the reader with templates and questionnaires to use in building
their own communities.
This book presents a theory of learning that starts with the assumption that engagement in social practice is the fundamental process by which we get to know what we know and by which we become who we
are. The primary unit of analysis of this process is neither the individual nor social institutions, but the informal 'communities of practice' that people form as they pursue shared enterprises over time. To give a
social account of learning, the theory explores in a systematic way the intersection of issues of community, social practice, meaning, and identity. The result is a broad framework for thinking about learning as
a process of social participation. This ambitious but thoroughly accessible framework has relevance for the practitioner as well as the theoretician, presented with all the breadth, depth, and rigor necessary to
address such a complex and yet profoundly human topic.
As a community, aligning efforts across a community to support the safety and well-being of vulnerable and underserved individuals is extraordinarily difficult. These individuals suffer disproportionally from
health issues, job loss, a lack of stable housing, high utility costs, substance abuse, and homelessness. In addition to medical care, these individuals often critically need access to community social sector
organizations that provide a distinct and complementary set of services, such as housing, food services, emergency utility assistance, and employment assistance. These services are just as vital as
healthcare services to these individuals’ long-term health and well-being, with data suggesting that 80–90% of health outcomes can be attributed to factors beyond direct medical intervention. This book
Page 2/7

Acces PDF Building Successful Communities Of Practice
proposes a novel approach to the coordination of medicine and social services through the use of people, process, and technology, with the goal being to streamline coordination between medical and
Community-Based Organizations and to promote true cross-sector patient and client advocacy. The book is based on the experience of Dallas, TX, which was one of the first metropolitan regions to develop a
comprehensive foundation for partnership between a community’s clinical and social sectors using web-based information exchange. In the 5 years since the initial launch, the authors have been able to
provide seamless connection, communication, and coordination between healthcare providers and a wide array of community-based social service organizations (a/k/a Community-Based Organizations or
CBOs), criminal justice entities, and various other community organizations, including non-collegiate educational systems. This practical how-to guide is the codification of transferrable lessons from
successes and challenges faced when working with clinical, community, and government leaders. By reading this playbook, leaders interested in building (or expanding) connected clinical-community services
will learn how to: 1) facilitate cross-sector care coordination; 2) enable community care partners to better provide targeted services to community residents; 3) reduce duplication of services across partnering
organizations; and 4) help to bridge service gaps in the currently fragmented system. Implementation of services, as recommended in this book, will ultimately streamline assistance efforts, reduce repeat
crises and emergency funding requests, help address disparities of care, and improve the health, safety, and well-being of the most vulnerable community residents.
Today's marketplace is fueled by knowledge. Yet organizing systematically to leverage knowledge remains a challenge. Leading companies have discovered that technology is not enough, and that cultivating
communities of practice is the keystone of an effective knowledge strategy. Communities of practice come together around common interests and expertise- whether they consist of first-line managers or
customer service representatives, neurosurgeons or software programmers, city managers or home-improvement amateurs. They create, share, and apply knowledge within and across the boundaries of
teams, business units, and even entire companies-providing a concrete path toward creating a true knowledge organization. In Cultivating Communities of Practice, Etienne Wenger, Richard McDermott, and
William M. Snyder argue that while communities form naturally, organizations need to become more proactive and systematic about developing and integrating them into their strategy. This book provides
practical models and methods for stewarding these communities to reach their full potential-without squelching the inner drive that makes them so valuable. Through in-depth cases from firms such as
DaimlerChrysler, McKinsey & Company, Shell, and the World Bank, the authors demonstrate how communities of practice can be leveraged to drive overall company strategy, generate new business
opportunities, tie personal development to corporate goals, transfer best practices, and recruit and retain top talent. They define the unique features of these communities and outline principles for nurturing
their essential elements. They provide guidelines to support communities of practice through their major stages of development, address the potential downsides of communities, and discuss the specific
challenges of distributed communities. And they show how to recognize the value created by communities of practice and how to build a corporate knowledge strategy around them. Essential reading for any
leader in today's knowledge economy, this is the definitive guide to developing communities of practice for the benefit-and long-term success-of organizations and the individuals who work in them. Etienne
Wenger is a renowned expert and consultant on knowledge management and communities of practice in San Juan, California. Richard McDermott is a leading expert of organization and community
development in Boulder, Colorado. William M. Snyder is a founding partner of Social Capital Group, in Cambridge, Massachusetts.
Building People: Social-Emotional Learning for Kids, Families, Schools and Communities brings together a dozen wide-ranging perspectives on social-emotional learning (SEL) to present a comprehensive
picture of the SEL landscape in schools and communities and provide action steps for educators, families, and leaders. This book’s contributors represent a diverse group of nationally and internationally
renowned researchers, practitioners, and thought leaders whose collective body of work addresses multiple facets of SEL and its successful implementation in numerous relevant contexts. All
stakeholders—from those who work in a school or district to families or other community leaders—will gain a better understanding of SEL and what it looks like in practice through this book. You will discover
applicable ways to improve SEL wherever you live and work.

In Team Topologies DevOps consultants Matthew Skelton and Manuel Pais share secrets of successful team patterns and interactions to help readers choose and evolve the right team
patterns for their organization, making sure to keep the software healthy and optimize value streams. Team Topologies will help readers discover: • Team patterns used by successful
organizations. • Common team patterns to avoid with modern software systems. • When and why to use different team patterns • How to evolve teams effectively. • How to split software and
align to teams.
A guide to successful community moderation exploring everything from the trenches of Reddit to your neighborhood Facebook page. Don’t read the comments. Old advice, yet more relevant
than ever. The tools we once hailed for their power to connect people and spark creativity can also be hotbeds of hate, harassment, and political division. Platforms like Facebook, YouTube,
and Twitter are under fire for either too much or too little moderation. Creating and maintaining healthy online communities isn’t easy. Over the course of two years of graduate research at
MIT, former tech journalist and current product manager Anika Gupta interviewed moderators who’d worked on the sidelines of gamer forums and in the quagmires of online news comments
sections. She’s spoken with professional and volunteer moderators for communities like Pantsuit Nation, Nextdoor, World of Warcraft guilds, Reddit, and FetLife. In How to Handle a Crowd,
she shares what makes successful communities tick – and what you can learn from them about the delicate balance of community moderation. Topics include: -Building creative communities
in online spaces -Bridging political division—and creating new alliances -Encouraging freedom of speech -Defining and eliminating hate and trolling -Ensuring safety for all participants-Motivating community members to action How to Handle a Crowd is the perfect book for anyone looking to take their small community group to the next level, start a career in online
moderation, or tackle their own business’s comments section.
Great is no longer good enough. Beyond Great delivers a powerful new playbook of 9 core strategies to thrive in a post-COVID world where all the rules of the game are being re-written.
Beyond Great answers to two fundamental questions which face business leaders today in a world shaped by daunting and disruptive technological, economic, and social change. First, what
is outstanding performance in this new volatile era? Second, how do we build competitive advantage in a world with new and often uncertain rules? Supported by years of research and handson consulting practice, this book presents a comprehensive framework for building a high performing, resilient, adaptive, and socially responsible global company. The book begins by taking
an incisive look at these disruptive forces transforming globalization, including economic nationalism; the boom in data flows and digital commerce; the rise of China; heightened public
concerns about capitalism and the environment; and the emergence of borderless communities of digitally connected consumers. Distilled from the study of hundreds of companies and
interviews with dozens of business leaders, the authors have distilled nine core strategies – the new winning playbook of the 21st century. Beyond Great argues that business leaders today
must lead with a new kind of openness, flexibility and light-footedness, constantly layering in new strategies and operational norms atop existing ones to allow for "always-on" transformation.
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Leaders must master a whole new set of rules about what it takes to be "global," becoming shapeshifters adept at handling contradiction, multiplicity, and nuance. This book will show them
how.
In this book about communities of practice in the international, higher education sector, the authors articulate the theoretical foundations of communities of practice (CoPs), research into their
application in higher education, leadership roles and how CoPs sustain and support professional learning. Research demonstrates that communities of practice build professional and personal
links both within and across faculty, student services and administrative and support units. This book describes how community of practice members may be physically co-located and how
social media can be used to connect members across geographically diverse locations. It positions higher education communities of practice within the broader community of practice and
social learning literature, and articulates the importance of community of practice leadership roles, and the growing focus on the use of social media for community of practice implementation.
The multiple perspectives provide higher education leaders, academic and professional staff with the means to establish, or reflect on existing CoPs, by sharing insights and critical reflections
on their implementation strategies, practical guidelines and ideas on how community of practice’s theoretical underpinnings can be tailored to the higher education context.
Although communities feel magical, they don't come together by magic. Get Together is a guide to cultivating a community-people who come together over what they care about. Whether
starting a run crew, helping online streamers connect with fans, or sparking a movement of K-12 teachers, the secret to community-building is the same: don't fixate on what you can do for
people (or what they can do for you). Instead, focus on what you can do with them. In Get Together, the People & Company team provides stories, prompts, and principles for each stage of
cultivating a passionate group of people. Every organization holds the potential to build and sustain a thriving community. Get Together shows readers how companies and customers, artist
and fans, or organizers and advocates, can join forces to accomplish more together than they could have alone.
Communities of practice are an age-old phenomenon representing teamwork. Whether it's researchers developing treatments for a disease, artists collaborating to create a new art form, or
educators sharing best practices to enhance early childhood learning, communities of practice are about connection and shared purpose. Growing Together: Developing and Sustaining a
Community of Practice in Early Childhood will help you define, create, and promote a community of practice to foster collaborative problem solving and enhance professional learning
experiences. You will learn key strategies and techniques to help you: Develop a shared vision and structure Leverage tools to invite members and build a community Build member
engagement and investment Master facilitation and evaluation strategies for ongoing professional learning
Communities of Practice (CoPs) are often described as self-organizing/ self-generating entities (Davenport & Prusak, 1998). However, our firsthand experience demonstrates that successful
communities are more likely to emerge when there is a systematic process for establishing, growing, and sustaining CoPs in a business setting; and viable CoPs in the workplace need
structure, direction, and help to set a solid foundation for success. As expected, potential members and business leaders expect CoPs to support real business needs prior to investing their
own time and organizational resources to support the communities. If CoPs are properly implemented, benefits to the organization are faster and better-informed decision-making and a
workforce that has access to knowledge at the point of need.
Going Virtual: Distributed Communities of Practice contributes to the understanding of how more subtle kinds of knowledge can be managed in a distributed international environment. It
describes academic work in the field of Knowledge Management, with a specific focus on the management of knowledge which cannot be managed by the normal capture-codify-store
approach and hopes to answer the question, "what is the nature of the more 'subtle' kind of knowledge and how can it be managed in the distributed environment?"

If the body of knowledge of a profession is a living landscape of practice, then our personal experience of learning can be thought of as a journey through this landscape. Within
Learning in Landscapes of Practice, this metaphor is further developed in order to start an important conversation about the nature of practice knowledge, identity and the
experience of practitioners and their learning. In doing so, this book is a pioneering and timely exploration of the future of professional development and higher education. The
book combines a strong theoretical perspective grounded in social learning theories with stories from a broad range of contributors who occupy different locations in their own
landscapes of practice. These narratives locate the book within different contemporary concerns such as social media, multi-agency, multi-disciplinary and multi-national
partnerships, and the integration of academic study and workplace practice. Both scholarly, in the sense that it builds on prior research to extend and locate the concept of
landscapes of practice, and practical because of the way in which it draws on multiple voices from different landscapes. Learning in Landscapes of Practice will be of particular
relevance to people concerned with the design of professional or vocational learning. It will also be a valuable resource for students engaged in higher education courses with
work-based elements.
A reprint of the 1976 Macmillan edition. This fictional outline of a modern utopia has been a center of controversy ever since its publication in 1948. Set in the United States, it
pictures a society in which human problems are solved by a scientific technology of human conduct.
"Placemaking is the way in which all human beings transform theplaces they find themselves into the places where they live." In this groundbreaking new book, landscape
architect Lynda H.Schneekloth and architect and planner Robert G. Shibley challengethe most fundamental assumptions about the ways human beingstransform the places in
which they live. A call to action for amore inclusive, democratic approach to the design of human spaces,the authors use stories from their own practice to cast a new lighton the
relationship between communities, design professionals, andthe shaping of their physical "places." The stories they tellreveal techniques for generating a collaborative spirit that
willhelp designers, planners, and community development professionalsunderstand the human values that lie at the heart of theirprofessions. "To decide to be someplace as
members of a community demands thatwe become active placemakers again, that we participate with othersin our communities in thoughtful, careful responsibleaction." The
death of Main Street, the blight of the inner city, thesterility of so much contemporary development--these are effects ofa major disconnection between the human community and
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the builtenvironment. At no time in the history of our society has therebeen a more urgent need to take a hard look at how we createphysical environments. In response to this
unmet need and moralconfusion, Placemaking: The Art and Practice of BuildingCommunities calls for a more dynamic, more inclusive design processand demonstrates new
placemaking practices that have emerged fromdifferent communities and environments. "Placemaking is the way in which all human beings transform theplaces they find
themselves into the places where they live." Drawing on four actual "stories" from their own professionalpractice, the authors show how empowered communities, working in
atrue democratic collaboration with planning and architectureprofessionals, can create places which not only support work andplay, but also help foster relationships between
people. Thesestories represent a broad range of communities and physicalenvironments: The First Baptist Church of Roanoke, Virginia--in rebuilding itschurch, a community
struggles to define itself and the role of thechurch building within the community The International Banking Institute--a story of change in theworkplace, group dynamics, and the
ability of an organization tolearn about itself The Roanoke Neighborhood Partnership--the creation of a new, morecollaborative relationship between neighborhood people,
citygovernment, the private sector, and design professionals The Rudy Bruner Award Program--an examination of what makes an"excellent" place and how the creative ability of
communities cantransform problems into successful projects "Placemaking consists of those daily acts of renovating,maintaining, and representing the places that sustain us . .."
In telling these stories, the authors demonstrate how certainpractices--making a "dialogic space," "the dialectic ofconfirmation and interrogation," and "framing action"--can be
usedto create, transform, maintain, and renovate the places in whichpeople live. Placemaking: The Art and Practice of Building Communities is atruly visionary work that has its
foundation in the daily lives ofspecific people and places. Its publication is bound to spark along overdue controversy among architects, planners, designers, andall people
concerned with the well-being of communities.
"The book provides an excellent combination of broad theoretical background with a generous helping of vocational guidance on the practice of health promotion." scotregen "A
very welcome addition to the practical side of health promotion! Laverackâ€™s brief and simply-worded text weaves together just the right balance of theory, evidence, tips and
case studies to satisfy the new learner looking to gain a grasp of health promotionâ€™s empowering whole, while still offering new insights to the more seasoned practitioner."
Ronald LabontÃ©, Institute of Population Health, University of Ottawa How can health promotion practitioners help communities to become more empowered? How do you
encourage different communities to work together towards a shared goal? How can you focus your resources to be most effective in building empowered communities? How do
you evaluate your success (and failures) in building empowered communities? Power and empowerment are two complex concepts that are central to health promotion practice.
People experience empowerment in many different ways and this book explains an approach that has been used by health promoters to intentionally build and evaluate
empowerment. The book provides a special focus on communities and is illustrated throughout with useful field experiences in the United Kingdom, Asia, North America, the
Pacific region and Africa. The book aims to provide the reader with: An understanding of the key concepts of power and empowerment and the link to improved health outcomes
in the context of health promotion programmes An understanding of practical approaches that can be used in health promotion programming to build and evaluate empowered
communities Case study examples of how communities can be empowered in practice This unique book offers sound theoretical principles to underpin the practical approaches
used to build empowered communities and brings together new and innovative approaches in health promotion practice. Health Promotion Practiceis essential reading for health
promotion students and practitioners who want to learn more about innovative approaches to build empowered communities in their everyday work. It will inspire them to work in
more empowering ways in health promotion practice and to carefully contemplate how they can influence the way others gain power.
This book is open access under a CC BY-NC 3.0 IGO license. This book comprehensively covers topics in knowledge management and competence in strategy development,
management techniques, collaboration mechanisms, knowledge sharing and learning, as well as knowledge capture and storage. Presented in accessible “chunks,” it includes
more than 120 topics that are essential to high-performance organizations. The extensive use of quotes by respected experts juxtaposed with relevant research to counterpoint or
lend weight to key concepts; “cheat sheets” that simplify access and reference to individual articles; as well as the grouping of many of these topics under recurrent themes
make this book unique. In addition, it provides scalable tried-and-tested tools, method and approaches for improved organizational effectiveness. The research included is
particularly useful to knowledge workers engaged in executive leadership; research, analysis and advice; and corporate management and administration. It is a valuable resource
for those working in the public, private and third sectors, both in industrialized and developing countries.
Climate change continues to impact our health and safety, the economy, and natural systems. With climate-related protections and programs under attack at the federal level, it is
critical for cities to address climate impacts locally. Every day there are new examples of cities approaching the challenge of climate change in creative and innovative ways—from
rethinking transportation, to greening city buildings, to protecting against sea-level rise. Climate Action Planning is designed to help planners, municipal staff and officials, citizens
and others working at local levels to develop and implement plans to mitigate a community's greenhouse gas emissions and increase the resilience of communities against
climate change impacts. This fully revised and expanded edition goes well beyond climate action plans to examine the mix of policy and planning instruments available to every
community. Boswell, Greve, and Seale also look at process and communication: How does a community bring diverse voices to the table? What do recent examples and
research tell us about successful communication strategies? Climate Action Planning brings in new examples of implemented projects to highlight what has worked and the
challenges that remain. A completely new chapter on vulnerability assessment will help each community to identify their greatest risks and opportunities. Sections on land use
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and transportation have been expanded to reflect their growing contribution to greenhouse gas emissions. The guidance in the book is put in context of international, national,
and state mandates and goals. Climate Action Planning is the most comprehensive book on the state of the art, science, and practice of local climate action planning. It should be
a first stop for any local government interested in addressing climate change.
This book introduces concepts of business incubation and suggests a learning process. This process begins with prior knowledge at the opportunity identification phase,
progresses through the acquisition of new skills and knowledge necessary to develop an opportunity and concludes with a transformation phase where new knowledge is acted
upon. The book draws on extensive qualitative data and documentary evidence from a range of stakeholders associated with a University Business Incubator known as
Innospace. The process of opportunity development within the business incubator is explored by combining experiential and social learning theories as heuristic tools. Presented
implications for policy-makers and incubator managers are that attention and scarce resources should be focused on providing relevant information and encouraging an
atmosphere of learning and mutual support. Recruitment practices should be revised to include a more holistic appreciation of potential incubatees contribution to the Business
Incubation learning community as well as an assessment of their business plans. For policy makers the book suggests that successful business incubators do not necessarily
require a large financial investment in state-of-the-art premises and technology. Appropriate management training together with carefully selected incubatees can create an
effective learning community where opportunities are developed and transformed into enterprises and individuals into entrepreneurs.
Designing for Change brings to life decades of research in social learning theory by Beverly and Etienne Wenger-Trayner. This is a case study of the University Innovation
Fellows student program, an example of how their theories have played out in higher education. While learning has historically been associated with mental acquisition of a
curriculum, colleges and universities today are recognizing that our young people must leave school prepared to tackle complex, real-world problems that are not always found in
textbooks. How might we provide students with opportunities to gain these necessary skills and mindsets? The learning frameworks and stories in this book will provide insights
into how social learning theory can be used to help students approach challenges head-on and create meaningful solutions that benefit everyone.
This benchmark text provides an accessible yet critical introduction to the theory and application of communities of practice and their use in a diverse range of managerial and professional
contexts, from education to human resource development. This book charts the development of the idea of communities of practice and explores the key relationship between learning and
identity among: newcomers and ‘old timers’ male and female workers the low skilled and the high skilled professionals and managers adults and adolescents. Drawing on international
empirical studies and adopting a multi-disciplinary approach, this book is useful reading for all students, researchers, practitioners and policy makers with an interest in work, employment,
labour markets, learning, training or education.
This is a time when organizations must develop far deeper relationships with customers. But they don't know how this is done profitably and at scale. This book will help usher confused
organizations into a new future where community and profit mutually support one another. Carrie Melissa Jones and Charles H. Vogl highlight companies succeeding (Airbnb, Reddit, Apple,
Toyota Motor Company, etc.) and those who are failing (left anonymous). The authors clarify the structural differences between authentic brand community and simple marketing, social media,
and platform projects. Their book outlines brand community strategies and models for organizations that will help them create communities that make the world a better place for the
organization's stakeholders and everyone else. Organizational leaders will gain the skills to distinguish how communities differ when serving marketing, innovation, advocacy, recruitment,
retention, and social support goals and choose how best to succeed with their own goal-appropriate community models.
Today, more people want to know how to make a meaningful difference to what they care about. But for that, traditional approaches to learning often fall short. In this book, we offer a
theoretical and practical way forward. We introduce the concept of social learning spaces for developing both new capabilities and a sense of agency. We provide a rich framework for focusing
on the value of social learning spaces: how to generate this value, monitor it, and learn iteratively through the process. The book is a useful extension and refinement of 'communities of
practice' for those familiar with the theory. For those who are not, the chapters will lay out a new way to approach learning. This volume is written to serve the needs of readers across fields,
including researchers, educators, and leaders in business, government, healthcare, and international development.
Harness the power of communities, both inside and outside of your organization, to drive value and revenue, activate your employees’ and customers’ talents, and create a highly engaged,
loyal customer base. What if you discovered a blueprint that could grow your brand’s reputation and loyalty, dramatically reduce customer service issues, produce content and technology,
and cement a powerful, lasting relationship between you and your customers? Communities have been a popular topic since the rise of the Internet and social media, but few companies have
consistently harnessed their power, driven tangible value, and effectively measured their return on investment (ROI) like: Salesforce.com has seen tremendous results with their community
network of over 2 million members advocating for, supporting, and integrating Salesforce.com products Star Citizen used Kickstarter to raise over $150 million to build their new video game
and a community of over 2 million players. Red Hat collaborated with their community to build industry-leading technology, which led to a $34 billion acquisition by IBM Companies such as
PayPal, Facebook, Bosch, Microsoft, CapitalOne, and Google, have also built communities inside their organizations, which have fostered innovation, broken down silos, and helped their
organizations to operate more efficiently and collaboratively. People Powered helps C-suite leaders, founders, marketers, customer advocates, and community leaders gain a competitive
advantage by answering the following questions: What is the key value proposition of building a community? What kind of community do we need and how do we build and integrate it into our
organization? How do we incentivize and encourage people to get involved, build reliable growth, and keep community members engaged? How do we develop authentic, productive
relationships with community members both online and in person? How do we get departmental buy-in, hire effectively, and create consistent, reliable community engagement skills in our
organization? What are the strategic and tactical pitfalls and roadblocks we need to avoid? How do we make sure that our community continues to grow with us—and more importantly, how do
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we make sure that we continue to grow with them? People Powered pulls together over 20 years of pragmatic experience into a clear, simple methodology and blueprint to not just answer
these questions, but deliver results. It also includes contributions from industry leaders including Joseph Gordon-Levitt (Emmy-award winning actor), Peter H. Diamandis (Founder of XPRIZE,
Singularity University), Jim Zemlin (Executive Director, The Linux Foundation), Mike Shinoda (Co-Founder, Linkin Park), Jim Whitehurst (CEO, Red Hat), and more. Don’t get left
behind—become an industry trailblazer and ensure your company’s longevity by tapping into the most dynamic force both outside and inside your organization: the people.
As the importance of public education increases both globally and nationally, partnerships between schools and their community become key to each?s success. Examining the intersection of
schools with their communities reveals the most effective strategies for supporting school populations that are traditionally marginalized or underserved in both rural and urban areas. Cases on
Strategic Partnerships for Resilient Communities and Schools is an essential publication that uncovers the problems and pitfalls of creating strategic partnerships between schools and other
members of the community in which the schools are situated that include for-profit businesses, not-for-profit entities, and private organizations. The book reveals that schools that are thriving
effectively do not do so in isolation but as vibrant members and centers of the communities in which they serve students and families. Moreover, it examines the difficulty in advocating for the
schools and the leadership of the schools within these communities so that they can be better served. Highlighting a wide range of topics including leadership, community-based outreach, and
school advocacy, this book is ideally designed for teachers, school administrators, principals, school boards and committees, non-profit administrators, educational advocates, leadership
faculty, community engagement directors, community outreach personnel, entrepreneurs, researchers, academicians, and students.
Connecting with other people, finding a sense of belonging and the need for support are natural human desires. Employees who don't feel supported at work don't stay around for long - or if
they do, they quickly become unmotivated and unhappy. At a time when organisational structures are flattening and workforces are increasingly fluid, supporting and connecting people is
more important than ever. This is where organisational communities of practice come in. Communities of practice have many valuable benefits. They include accelerating professional
development; breaking down organisational silos; enabling knowledge sharing and management; building better practice; helping to hire and retain staff; and making people happier. In this
book, Emily Webber shares her learning from personal experiences of building successful communities of practice within organisations. And along the way, she gives practical guidance on
creating your own.
Bring People Together! Strong communities help people support one another, share their passions, and achieve big goals. And such communities aren't just happy accidents—they can be
purposefully cultivated, whether they're in a company, in a faith institution, or among friends and enthusiasts. Drawing on 3,000 years of history and his personal experience, Charles Vogl lays
out seven time-tested principles for growing enduring, effective, and connected communities. He provides hands-on tools for creatively adapting these principles to any group—formal or
informal, mission driven or social, physical or virtual. This book is a guide for leaders seeking to build a vibrant, living entity that will greatly enrich its members' lives.
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