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Business Process Reengineering Case Study
"The first half of the book presents an overall business process improvement model, with the ensuing chapters dealing with topics
of understanding and modeling your current business processes, using performance measurement in improvement work, creating
a business process improvement road map, and organizing for improvement work. The second half of the book presents the
overall toolbox, followed by one chapter for each phase of the overall improvement model. For each of these phases, a selection
of suitable tools is presented with background, steps for how to use them, and an example of their use. The final two chapters
contain two more extensive case studies illustrating the use of the full methodology.
Featuring contributions from prominent thinkers and researchers, this volume in the "Advances in Management Information
Systems" series provides a rich set of conceptual, empirical, and introspective studies that epitomize fundamental knowledge in
the area of Business Process Transformation. Processes are interpreted broadly to include operational and managerial processes
within and between organizations, as well as those involved in knowledge generation. Transformation includes radical and
incremental change, its conduct, management, and outcome. The editors and contributing authors pay close attention to the role
of IS organizations and information technologies in facilitating business process transformation. Each chapter places major
emphasis on clearly articulating the "knowledge" generated, both theoretical and applied. The book incorporates case studies and
tables throughout, and provides fundamental grounding for any stakeholder of business process transformation.
Process Management, with its key concepts of internal customer and process ownership, is becoming one of the most important
competitive weapons for firms and can determine a strategic change in the way business is carried out (Business Process
Reengineering - B.P.R.). In this context, the flow of information increases, passes through the internal departments, to then extend
beyond the traditional boundaries of the enterprise and form operational and knowledge networks with other business units,
selected suppliers and clients, etc. These (internal and external) networks harness the great power offered by Web technologies
(Internet, Intranet, Extranet) and create the Extended Enterprise. This book explores innovative themes that will trace the business
paths for many firms in the near future. It is based on research and experience in several major companies, in particular the
Snaidero Group (Europe’s leading company in the kitchen sector), with contributions by leading Information & Communication
Technologies (ICT) companies.
Today enterprises must strive to improve their competitiveness in a changing environment. To reach this objective it is necessary
for companies to evaluate their performances and to combine modelling, business process re-engineering and benchmarking
techniques. This book demonstrates the successful combination and implementation of these various techniques.
This volume is a sequel to Information Management: The Strategic Dimension (OUP 1988), a book which was well received by
managers and academics alike. In the last decade, the pervasiveness of information technology (IT) has brought about farreaching changes in how many managers and specialists work and, indeed, in how we conceptualize the organization. The
correspondence between new organizational terminology and the language of IT demonstrates this — networked, virtual and
knowledge-based organizations, inter-organizational alliances, distributed organizations and groupware all being examples. For
some, IT represents a solution to many organizational and operational problems (including the advocates of Business Process Reengineering) and the most likely way to improve business performance and gain competitive advantage. At the same time, for
many managers and organizations the reality is that the risks, costs, false trails and difficulties seem to outweigh any immediate
tangible advantage. The purpose of this book is to take an informed, dispassionate and constructive look at the challenges of IT
and to offer insight, analysis and guidance on the ever changing IT environment, focusing in particular on managerial and
organizational issues. These include centralization versus decentralization, relations between users and specialists, managing the
IS function, outsourcing versus internal capabilities, project management and systems implementation, and an assessment of
Business Process Re-engineering at both the conceptual and empirical level. Section 1 looks at some of the organizational
horizons made possible by information technology; the next section tackles some of the challenges that face organizations who
want to exploit IT in innovative and strategic ways. Section 3 examines some of the eternal questions of how to organize the IS
function. In Section Four the contributors look at various aspects of project management and systems implementation. The next
section examines some contemporary management questions on the agendas of Chief Information officers and their IS
departments. Michael Earl's postscript integrates the volume through the framework of 'organizational fit'. The book provides an
authoritative overview and helpful diagnostics of current information management challenges by some of the leading information
systems researchers in Europe and the USA. The volume will be essential reading for management students, consultants, and
senior IT professionals. Hardback Sales Details Published: 28.03.96 First year sales: Total: 650, UK: 264, USA: 177, EUR: 76,
JAP/Branch: 88, Other: 45 Life sales: 894
Healthcare information systems are crucial to the effective and efficient delivery of healthcare. Healthcare Information Systems:
Challenges of the New Millennium reports on the implementation of medical information systems.
The most successful business book of the last decade, Reengineering the Corporation is the pioneering work on the most
important topic in business today: achieving dramatic performance improvements. This book leads readers through the radical
redesign of a company's processes, organization, and culture to achieve a quantum leap in performance. Michael Hammer and
James Champy have updated and revised their milestone work for the New Economy they helped to create -- promising to help
corporations save hundreds of millions of dollars more, raise their customer satisfaction still higher, and grow ever more nimble in
the years to come.
Total Quality Management: Key Concepts and Case Studies provides the full range of management principles and practices that
govern the quality function. The book covers the fundamentals and background needed, as well as industry case studies and
comprehensive topic coverage, making it an invaluable reference to both the novice and the more experienced individual. Aspects
of quality control that are widely utilized in practice are combined with those that are commonly referred to on University courses,
and the latest developments in quality concepts are also presented. This book is an ideal quick reference for any manager,
designer, engineer, or researcher interested in quality. Features two chapters on the latest ISO standards Includes an introduction
to statistics to help the reader fully grasp content on statistical quality control Contains case studies that explore many TQM
themes in real life situations
This is an important text for all students and practitioners of Business Process Reengineering. It provides a comprehensive
resource for understanding and implementing BPR as relating to the needs of each individual business, and it places particular
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emphasis on the importance of the OHandS function within the commercial environment. This volume provides an in-depth
coverage of all the key areas which are essential to the implementation of BPR. It provides unique practical guidance on
implementing BPR strategies as formulated by the author and a range of academic practitioners and industry experts. Importantly,
it demonstrates how these initiatives can be implemented in a real-world environment and in accordance with stated business
objectives, so as to effect positive and productive change. The advantages of a newly-developed business tool known as the
“Sturdy BPR Matrix” are carefully considered, as is guidance on the implementation of BPR in any situational context.
This book constitutes the refereed proceedings of Industry Oriented Conferences held at IFIP 20th World Computer Congress in
September 2008. The IFIP series publishes state-of-the-art results in the sciences and technologies of information and
communication. The scope of the series includes: foundations of computer science; software theory and practice; education;
computer applications in technology; communication systems; systems modeling and optimization; information systems;
computers and society; computer systems technology; security and protection in information processing systems; artificial
intelligence; and human-computer interaction. Proceedings and post-proceedings of refereed international conferences in
computer science and interdisciplinary fields are featured. These results often precede journal publication and represent the most
current research. The principal aim of the IFIP series is to encourage education and the dissemination and exchange of
information about all aspects of computing.
Organizations of all types are consistently working on new initiatives, product lines, or implementation of new workflows as a way
to remain competitive in the modern business environment. No matter the type of project at hand, employing the best methods for
effective execution and timely completion of the task at hand is essential to project success. Project Management: Concepts,
Methodologies, Tools, and Applications presents the latest research and practical solutions for managing every stage of the
project lifecycle. Emphasizing emerging concepts, real-world examples, and authoritative research on managing project workflows
and measuring project success in both private and public sectors, this multi-volume reference work is a critical addition to
academic, government, and corporate libraries. It is designed for use by project coordinators and managers, business executives,
researchers, and graduate-level students interested in putting research-based solutions into practice for effective project
management.
Businesses must constantly adapt to a dynamically changing environment that requires choosing an adaptive and dynamic
information architecture that has the flexibility to support both changes in the business environment and changes in technology. In
general, information systems reengineering has the objective of extracting the contents, data structures, and flow of data and
process contained within existing legacy systems in order to reconstitute them into a new form for subsequent implementation.
Information Systems Reengineering for Modern Business Systems: ERP, Supply Chain and E-Commerce Management Solutions
covers different techniques that could be used in industry in order to reengineer business processes and legacy systems into more
flexible systems capable of supporting modern trends such as Enterprise Resource Planning (ERP), supply chain management
systems and e-commerce. This reference book also covers other issues related to the reengineering of legacy systems, which
include risk management and obsolescence management of requirements.
Some of the most powerful tools in the hands of educators, researchers and managers are documented cases based on real-life
experiences of others. This is particularly true for IT implementation and implications. Success and Pitfalls of Information
Technology Management is a collection of actual, real-life cases dealing with a variety of issues in the overall utilization of IT in
organizations.
In 1996, the Ethiopian government introduced the Civil Service Reform Program (CSRP) to disentangle the intricacies of the old
bureaucratic system, and to build a fair, responsible, efficient, ethical and transparent civil service that accelerates and sustains
the economic development of the country. However, lack of competent personnel, prevalence of attitudinal problems and absence
of a strong institutional framework constrained the success of the reform. To reinvigorate the CSRP, the Ethiopian government has
been implementing BPR in public organizations since 2004. In this regard, there are claims and counter-claims on the
effectiveness of BPR implementation in improving the performance of public organizations. Motivated by such claims, this
research has assessed the design, challenges, implementation and outcome of BPR in four public organizations using
questionnaires, interviews, observations and review of secondary sources.
Examines a broad range of research and case studies that throws light on potential, social and human factors which determine the
success of information technology.
This textbook explores the fundamental principles of Business Process Reengineering (BPR). The express aim of the book is to
address the needs of MBA students opting for courses in ‘Information Technology Management or ‘Operations Management’,
MCA students who opt for Business Processes as an elective, and students of BE/B.Tech Mechanical Engineering and Production
Engineering for courses in Process Engineering/Automation/Management System Design. The book provides them with the
concepts, methodologies, models and tools needed to understand and implement BPR. In a nutshell, the book offers a step-bystep presentation of the practical framework and management techniques needed to achieve engineering solutions for
implementation of BPR in an organization. The initial chapters introduce the reader to the need for BPR and its utility in relation to
IT and manufacturing. The middle chapters cover the methodology, success factors, barriers, and the technologies that are
relevant for BPR implementation. The latter chapters present solutions like lean and virtual manufacturing, enterprise resource
planning, and functional information systems. An exclusive chapter is devoted to concepts and tasks of software reengineering.
Aided by extensive illustrations, end-of-chapter review questions, as well as a chapter consisting entirely of case studies, this book
will help students develop a rich, multifaceted perspective, to enable them to handle complex management and engineering
problems. The book will be useful to students in practically all branches of engineering, not just mechanical/production/industrial
engineering.
The second edition of ‘Business Process Reengineering’ encompasses the theoretical background as well as the conceptual
framework of Business Process Re-engineering. With management students being the primary audience, the book covers the
strategic perspectives, models, implementation, success factors as well as future course sufficiently. Highlights: 1. The book
presents how Indian companies should be willing to look across and beyond financial departments to processes. 2. Extremely
relevant for Indian companies in present liberalized scenario. 3. Students would get actual insights about BPR implementation
from the Indian context.
Explores global m-commerce strategies and technological standards, and provides cases of the subject from a global perspective.
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This three-volume-set (CCIS 219, CCIS 220, and CCIS 221) constitutes the refereed proceedings of the International Conference
on ENTERprise Information Systems, CENTERIS 2011, held in Vilamoura, Portugal, in September 2011. The approx. 120 revised
full papers presented in the three volumes were carefully reviewed and selected from 180 submissions. The papers are organized
in topical sections on knowledge society, EIS adoption and design, EIS implementation and impact, EIS applications, social
aspects and IS in education, IT/IS management, telemedicine and imaging technologies, healthcare information management,
medical records and business processes, decision support systems and business intelligence in health and social care contexts,
architectures and emerging technologies in healthcare organizations, as well as m-health.
Business Information Systems: Concepts, Methodologies, Tools and Applications offers a complete view of current business
information systems within organizations and the advancements that technology has provided to the business community. This
four-volume reference uncovers how technological advancements have revolutionized financial transactions, management
infrastructure, and knowledge workers.
Due to growing concern about the competitiveness of industry in the international marketplace and the efficiency ofgovernment
enterprises, widespread initiatives are currently underway to enhance thecompetitive posture offirms and to streamline
government operations. Nearly all enterprises are engaged in assessing ways in which their productivity, product quality and
operations can be improved. These efforts canbe described as Business Process Engineering (BPE). BPE had its roots in industry
under differing titIes: Process Improvement, Process Simplification, Process Innovation, Reengineering, etc. It has matured to be
an important ingredient of successful enterprises in the private and public sectors. After extensive exploitation by industrial and
governmental practitioners and consultants, it is attracting increasing attention from academics in the fields of engineering and
business. However, even with all of this attention in the popular literature, serious scholarly literature on BPE is in short supply.
TItis is somewhat surprising, especially since so many large international organizations have attempted BPE projectswith varied
success.
This volume shows how ICT (information and communications technology) can play the role of a driver of business process reengineering
(BPR). ICT can aid in enabling improvement in BPR activity cycles as it provides many components that enhance performance that can lead
to competitive advantages. IT can interface with BPR to improve business processes in terms of communication, inventory management,
data management, management information systems, customer relationship management, computer-aided design, computer-aided
manufacturing (CAM), and computer-aided engineering. This volume explores these issues in depth.
?Business process reengineering (BPR) focuses on redesigning the strategic and value-added processes which transcend the organizational
boundaries. It is a cross-functional approach that requires support from almost all the departments of the organization. Business Process
Reengineering: Automation Decision Points in Process Reengineering offers a new framework based process reengineering and links it to
organization life cycle, process life cycle, and process management. This volume describes the fundamental concepts behind business
process reengineering and examines them through case studies, and should appeal to researchers and academics interested in business
process reengineering, operations strategy, and organizational restructuring and design.
moderation of the workshops, and the publication process.
For many years now Enterprise Information Systems have been critical in helping businesses successfully navigate the global market. The
development that started with design and implementation of integrated systems has evolved to incorporate a multitude of perspectives and
ideas. The Enterprise Information Systems functionality extends from principally an ERP (Enterprise Resource Planning) system to a portfolio
of standard systems including CRM (Customer Relationship Management) systems and SCM (Supply Chain Management) systems.
Advances in Enterprise Information Systems II is divided into seven thematic sections, each exploring a distinct topic. In “Concepts in
Enterprise Information Systems” the authors present new concepts and ideas for the field. “Cases in Enterprise Information Systems”
introduces studies of enterprise information systems in an organizational context. “Business Process Management” is one of the major
themes within enterprise information systems and “Designing Enterprise Information Systems” discusses new approaches to the design of
processes and system and also deals with how design can be taken as a specific perspective. “Enterprise Information Systems in various
domains” features generic studies that contribute to advancing the practical knowledge of the field as well as towards “Global issues of
Enterprise Information Systems”. Finally, in “Emerging Topics in Enterprise Information Systems”, new technologies and ideas are explored.
Cloud computing in particular seems to be setting the agenda for future research in enterprise information systems. The book will be
invaluable to academics and professionals interested in recent developments in the field of enterprise information systems.
The refereed proceedings of the International Conference on Business Process Management, BPM 2003, held in Eindhoven, The
Netherlands, in June 2003. The 25 revised full papers presented together with an introductory survey article were carefully reviewed and
selected from 77 submissions. Among the issues addressed are Web services, workflow modeling, business process modeling, collaborative
computing, computer-supported collaborative work, workflow patterns, business process engineering, business process patterns, workflow
systems, Petri nets, process services, business process reengineering, and business process management tools.
Accounting for the rapid and often confusing changes currently underway in the information systems of organizations, such as the rush to
replace mainframes with networks and the decentralization of data storage and processing, provides insights on the duties and challenges of
a data center manager. Covers strategic planning, management practices, controls, systems and contingency planning, network technology,
human resources, desktop computing, and future directions....
A revitalized version of the popular classic, the Encyclopedia of Library and Information Science, Second Edition targets new and dynamic
movements in the distribution, acquisition, and development of print and online media-compiling articles from more than 450 information
specialists on topics including program planning in the digital era, recruitment, information management, advances in digital technology and
encoding, intellectual property, and hardware, software, database selection and design, competitive intelligence, electronic records
preservation, decision support systems, ethical issues in information, online library instruction, telecommuting, and digital library projects.

The business environment of the 1990s demands significant changes in the way we do business. Simply formulating strategy is no
longer sufficient; we must also design the processes to implement it effectively. The key to change is process innovation, a
revolutionary new approach that fuses information technology and human resource management to improve business
performance. The cornerstone to process innovation's dramatic results is information technology--a largely untapped resource, but
a crucial "enabler" of process innovation. In turn, only a challenge like process innovation affords maximum use of information
technology's potential. Davenport provides numerous examples of firms that have succeeded or failed in combining business
change and technology initiatives. He also highlights the roles of new organizational structures and human resource programs in
developing process innovation. Process innovation is quickly becoming the byword for industries ready to pull their companies out
of modest growth patterns and compete effectively in the world marketplace.
Standardization is no longer a technical activity. Rather, most large firms as well as policymakers and many other public sector
entities have realized the economic and political relevance of information and communication technology standards. Accordingly,
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an increasing number of firms and public authorities experience the need to properly manage their standardization activities.
Corporate Standardization Management and Innovation is an essential reference source that discusses various aspects that relate
to the management of standardization in private firms and the public sector and identifies good practices in the internal and
external management of standardization activities. Focusing around research areas such as digital market, global business, and
business strategy, this book is designed to assist academics, practitioners, and researchers in the identification of good practices
in management of standardization activities.
"This book presents a wide range of issues and challenges related to business process reengineering technologies and systems
through the use of case studies"--Provided by publisher.
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