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We study a longitudinal sample of over one million French workers and over 500,000
employing firms. Real total annual compensation per worker is decomposed into
components related to observable characteristics, worker heterogeneity, firm
heterogeneity and residual variation. Except for the residual, all components may be
correlated in an arbitrary fashion. At the level of the individual, we find that personeffects, especially those not related to observables like education, are the most
important source of wage variation in France. Firm-effects, while important, are not as
important as person-effects. At the level of firms, we find that enterprises that hire highwage workers are more productive but not more profitable. They are also more capital
and high-skilled employee intensive. Enterprises that pay higher wages, controlling for
person-effects, are more productive and more profitable. They are also more capital
intensive but are not more high-skilled labor intensive. We also find that person-effects
explain 92% of inter-industry wage differentials.
Taking a fully integrated approach, the book is fully in-line with the most recent
developments in the public sector environment. It draws together accounting theory and
practice for each of the main areas of accounting, providing contemporary examples
from a range of public sector experience which are woven into the text to illustrate the
issues involved.
Students need more help than ever before in selecting their dissertation or project topic
and ensuring this major project gets the best marks. This book provides crucial support
that will help organise their thinking and get them on the road to success.
Studienarbeit aus dem Jahr 2016 im Fachbereich BWL - Bank, Börse, Versicherung,
School of Oriental and African Studies, University of London (CeFIMS), Veranstaltung:
Bank Financial Management, Sprache: Deutsch, Abstract: In this paper, credit risk
trading by financial intermediaries will be examined concerning the favoring of
borrowers in form of a more extensive credit access for borrowers. In order to give a
thorough understanding about credit risk transfer (CRT) and its motivation, in the
following chapter there will be an overview over the classical banking system and its
relevant changes until now. After that, different kinds of CRT and its advantages and
disadvantages will be discussed to find a proper answer to the given hypothesis of
enhanced credit volume as a result of these modern banking instruments.
The trend toward greater decentralization of governance activities, now accepted as
commonplace in the West, has become a worldwide movement. This international
development—largely a product of globalization and democratization—is clearly one of
the key factors reshaping economic, political, and social conditions throughout the
world. Rather than the top-down, centralized decisionmaking that characterized
communist economies and Third World dictatorships in the twentieth century, today's
world demands flexibility, adaptability, and the autonomy to bring those qualities to
bear. In this thought-provoking book, the first in a new series on Innovations in
Governance, experts in government and public management trace the evolution and
performance of decentralization concepts, from the transfer of authority within
government to the sharing of power, authority, and responsibilities among broader
governance institutions. This movement is not limited to national government—it also
affects subnational governments, NGOs, private corporations, and even civil
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associations. The contributors assess the emerging concepts of decentralization (e.g.,
devolution, empowerment, capacity building, and democratic governance). They detail
the factors driving the movement, including political changes such as the fall of the Iron
Curtain and the ascendance of democracy; economic factors such as globalization and
outsourcing; and technological advances (e.g. increased information technology and
electronic commerce). Their analysis covers many different contexts and regions. For
example, William Ascher of Claremont McKenna College chronicles how
decentralization concepts are playing out in natural resources policy, while Kadmeil
Wekwete (United Nations) outlines the specific challenges to decentralizing governance
in sub-Saharan Africa. In each case, contributors explore the objectives of a
decentralizing strategy as well as the benefits and difficulties that will likely result.
Once acting as local representatives of the national government and content to let their
larger counterparts do the "heavy lifting", state and provincial governments are
increasingly expected to be stewards of their economies and deliver sustained growth
rates for their citizens. Spurred on by increasing competition, not least from
neighbouring territories, sub-national governments are increasingly formulating their
own plans for economic development, taking out loans, investing in specialist facilities,
and establishing marketing offices abroad. Despite this increasingly challenging
environment, there is little research on what sub-national governments can or should do
to catalyze the development of their economies. Focussing on the electronics sector,
this book draws together ten cases of promising states or provinces largely, but not
exclusively, from Asia. These dynamic regions have managed to outcompete the
primary economic and political centres of power in their countries and are negotiating
their own entry into one of the most challenging and demanding sectors. In exploring
the issues of agency, autonomy, and state-business relations at the sub-national level,
this book aims to shed light on a vital, but overlooked topic.
In Mordin On Time, Nick Mordin sets out his method for answering the most
fundamental question facing punters in any race, namely: which is the fastest horse?
He was timing the sections of races with a stop watch, estimating wind strength and
direction, adjusting for movements of running rails, using projected times and
calculating average times years before the best-selling American books on speed rating
were published. This new edition incorporates much new material, including standard
times for all Irish racecourses (plus the major French ones). Mordin On Time enables
the reader to construct their own speed ratings wherever they live.
The Handbook of Psychoeducational Assessment is a practical guide for educational and
psychological professionals using norm-referenced tests in the ability, achievement, and
behavioral assessment of children. Written by key individuals involved in the construction and
evolution of the most widely used tests, this book provides critical information on the nature
and scope of commonly used tests, their reliability and validity, administration, scoring and
interpretation, and on how the tests may differ and complement each other in their utility with
specific populations. Part 1 of the Handbook of Psychoeducational Assessment focuses on
ability assessment and the use of full battery intelligence tests as well as brief scales and short
forms. Part 2 discusses achievement and the expanded role of psychologists in consultation
with educators. Part 3 covers behavior assessment with special attention given to discussion of
which tests are most suitable for assessing specific behavioral problems such as ADHD,
anxiety, and depression. The final section recognizes the importance of context and person
sensitive assessment practices, discussing cross-cultural assessment, neuropsychological
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assessment, and the usefulness of dynamic assessment for program planning and intervention
delivery. Key Features: Covers the most commonly used and newest assessment instruments
Describes the nature, scope, reliability, and validity of each test Discusses the administration,
scoring, and interpretation of tests Provides empirical findings on patterns of performance with
tested populations Includes case studies to highlight the utility of specific tests for specific
populations Illustrates new developments in instrumentation and unique features Covers the
most commonly used and newest assessment instruments Describes the nature, scope,
reliability, and validity of each test Discusses the administration, scoring, and interpretation of
tests Provides empirical findings on patterns of performance with tested populations Includes
case studies to highlight the utility of specific tests for specific populations Illustrates new
developments in instrumentation and unique features
'. . . an updated and illuminating analysis of the main forces behind the development of
transnational corporations. . .' Nicola Acocella, University of Rome 'La Sapienza', Italy 'In the
second edition of her authoritative book, this prominent figure in the study of transnational
corporations has achieved an excellent job. . .' Wladimir Andreff, University of Paris 1
Panthéon Sorbonne, France 'Do we really need a specific theory to interpret transnational. .
.corporations,. . . The answer is yeas and this brilliant and inspiring book by Grazia Ietto-Gillies
explains why.' Giovanni Balcet, University of Turin, Italy '. . . Brilliant analyses and comparisons
of basic theories in the field.' Mats Forsgren, Uppsala University, Sweden '. . . a truly
complrehensive perspective of the development on the theory of transnational corporations. . .
It is a marvellous and admirable work.' Masahiko Itaki, Ritsumeikan University, Japan '. . .
offers vibrant insights on the convergence of different theoretical strands on the emergence,
role and effects of transnational corporations. . .' Lucia Piscitello, Politecnico di Milano, Italy
'From my experience students like it as it enables them to capture in short time the gist of a
variety of theories and offers them useful conceptual perspectives. . .' Slavo Radosevic,
University College London, UK '. . . this book will be the outstanding choice.' Mohammad
Yamin, The University of Manchester, UK 'This is an excellent book which dares to accomplish
a challenging mission.' Antonello Zanfei, University of Urbino, Italy This comprehensive critical
analysis of concepts, theories and effects relating to transnational corporations will prove to be
an invaluable learning tool to post graduate and advanced undergraduate students across a
broad section of disciplines including business/international business, economics, international
relations, and development studies. Thoroughly revised and updated, the second edition of this
highly acclaimed textbook includes new features such as deeper analysis of evolutionary
theories, a discussion of Penrose and of the Network theory, and an additional chapter on
innovation effects. Lecturers and researchers wishing to familiarize themselves with the
theoretical developments of the subject will find this book to be an effective and informative
teaching resource.
This book looks at the UK banking in the context of general legal doctrines and banking
regulation. It draws on Australian, US and Canadian examples and deals with the impact of the
recent global financial crisis.
Corporate GovernanceWiley-Blackwell
This volume brings together market practitioners, policymakers, development specialists, and
academics from developed and emerging market countries to examine the underlying causes
of the Asian financial crisis and ways of preventing future crises in emerging markets. Contents
of the volume include: •"The Asian Crisis: Causes and Consequences" by Richard Cooper,
Harvard University •"A Closer Look at Equity Flows to Emerging Markets" by Michael Barth,
Capital Markets Development Department, The World Bank, and Konstantinos Tsatsaronis,
Monetary and Economic Department, Bank for International Settlements •"Corporate
Governance and the Treatment of Minority Shareholders," by Kenneth Scott, Stanford Law
School •"Foreign Investment in Asia" by Jarrod Wilcox, PanAgora Asset Management •"The
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Future of Emerging Markets Investing" by Michael Adler, Columbia Graduate School of
Business •"Lessons of the Asian Crisis for Latin America" by Sebastian Edwards, University of
California at Los Angeles •"Global Capital Markets: What Do They Mean?" by Ian Giddy, Stern
School of Business, New York University Copublished with the World Bank
This report offers a comprehensive overview of decentralisation policies and reforms in OECD
countries and beyond. Sometimes called a "silent" or "quiet" revolution, decentralisation is
among the most important reforms of the past 50 years. The report argues that
decentralisation outcomes - in terms of democracy, efficiency, accountability, regional and
local development - depend greatly on the way it is designed and implemented. Making the
most of decentralisation systems is particularly crucial in the context of a "geography of
discontent" and growing divides between places that feel left behind by globalisation and
technological change and those that may benefit from the opportunities offered by megatrends.
The report identifies 10 guidelines for making decentralisation work and allowing it to be
conducive to regional development. Beyond the guidelines, the report proposes concrete tools
for policy-makers, including detailed sets of recommendations, checklists, pitfalls to avoid and
examples of good practices, both in unitary and federal countries.
A remarkable, first-ever collection of 35 essays on India's future, by a diverse set of authors activists, researchers, media practitioners, those who have influenced policies and those
working at the grassroots. This book brings together scenarios of an India that is politically and
socially egalitarian, radically democratic, economically sustainable and equitable, and socioculturally diverse and harmonious. Alternative Futures: India Unshackled covers a wide range
of issues, organized under four sections. It explores ecological futures including environmental
governance, biodiversity conservation, water and energy. Next, it envisions political futures
including those of democracy and power, law, ideology, and India's role in the globe. A number
of essays then look at economic futures, including agriculture, pastoralism, industry, crafts,
villages and cities, localization, markets, transportation and technology. Finally, it explores
socio-cultural futures, encompassing languages, learning and education, knowledge, health,
sexuality and gender, and marginalized sections like dalits, adivasis, and religious minorities.
Introductory and concluding essays tie these diverse visions together. Most essays include
both futuristic scenarios and present initiatives that demonstrate the possibility of such futures.
At a time when India faces increasing polarization along parochial, physical and mental
boundaries, these essays provide a breath of fresh air and hope in the grounded possibilities
for an alternative, decentralized, eco-culturally centred future. The essays range from the
dreamy-eyed to the hard-headed, from the provocative to the gently persuasive. This book
would hold appeal for a wide range of readers - youth, academics, development professionals,
policy makers, government officials, activists, people's movements, media persons, business
persons - concerned about the current state of India and the world, and willing to engage
critically in the collective search for a better future.

What is strategic HRM, and how do you apply it in business? What makes good HR
strategy and how do you develop it? What are the key issues that need to be
considered when creating, developing, and embedding a strategic approach to
managing people? These are the fundamental questions asked byHR professionals
and tackled in this innovative and comprehensive textbook.Drawing on the latest
academic research, the well-respected author team take a reliably thematic approach to
SHRM. Broken into four distinct parts, the book addresses the context, theories,
themes, and future of managing people strategically. Tata Motors, Samsung, Pizza
Express, and Deliveroo makeup some of the case studies and examples that feature
across the book, ensuring that theoretical discussion is always linked to practical
application. New "Strategic HRM in Action" boxes take this one step further by
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presenting students with a scenario in which they themselves can make
strategicdecisions and reflect on their own evaluation of real-life business
practices.Critical thinking is essential in SHRM, so frequent Critical Reflection boxes,
Review Questions, and questions or activities to accompany every case study ensure
students are challenged to engage with the subject critically and reflectively, and
consider their own evaluations of the essentialtheories and the strategic practices
adopted by different organizations. Global case studies and an opening chapter
dedicated to the global context of SHRM challenge the dominant Western perspective
and provide a rounded and adaptable view of SHRM.A user-friendly structure and wide
range of learning features, including learning objectives, key concept boxes, and
summaries, ensure the text remains accessible, even for those completely new to
SHRM, allowing all students to benefit from the book's ideal balance between the latest
academic theoryand contemporary, real-world practice.The book is accompanied by a
selection of online resources:For students:* Glossary* Web linksFor registered
lecturers:* Additional case studies* PowerPoint slides* Seminar activities* Suggested
case study answers* Figures from the book
Irrespective of whether we use economic or societal metrics, the Internet is one of the
most important technical infrastructures in existence today. It will serve as a catalyst for
much of our innovation and prosperity in the future. A competitive Europe will require
Internet connectivity and services beyond the capabilities offered by current
technologies. Future Internet research is therefore a must. The Future Internet
Assembly (FIA) is a successful and unique bi-annual conference that brings together
participants of over 150 projects from several distinct but interrelated areas in the EU
Framework Programme 7. The 20 full papers included in this volume were selected
from 40 submissions, and are preceded by a vision paper describing the FIA Roadmap.
The papers have been organized into topical sections on the foundations of Future
Internet, the applications of Future Internet, Smart Cities, and Future Internet
infrastructures.
How can leaders use strategic planning to strengthen their public and nonprofit
organizations? In this fourth edition of his perennial bestseller Strategic Planning for
Public and Nonprofit Organizations, Bryson provides the most updated version of his
thoughtful strategic planning model and outlines the reasons public and nonprofit
organizations must embrace strategic planning to improve their performance.
Introduced in the first edition and refined over the past 18 years, the Strategy Change
Cycle--a proven planning process used successfully by a large number of nonprofit and
public organizations--is the framework used to guide the reader through the strategic
planning process. Bryson offers detailed guidance on implementing the process, and
specific tools and techniques to make the process work in any organization. In addition,
he clarifies the organizational designs through which strategic thought and action will be
encouraged and embraced throughout an entire organization. In addition to updated
examples, new cases, and additional information on boundaries, distinctive
competencies, Actor-Network theory, Bryson will creat an instructor's manual with
sample syllabi, PowerPoint teaching slides, and additional cases.
In the 1980s the performance of Japan’s economy was an international success story,
and led many economists to suggest that the 1990s would be a Japanese decade.
Today, however, the dominant view is that Japan is inescapably on a downward slope.
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Rather than focusing on the evolution of the performance of Japanese capitalism, this
book reflects on the changes that it has experienced over the past 30 years, and
presents a comprehensive analysis of the great transformation of Japanese capitalism
from the heights of the 1980s, through the lost decades of the 1990s, and well into the
21st century. This book posits an alternative analysis of the Japanese economic
trajectory since the early 1980s, and argues that whereas policies inspired by neoliberalism have been presented as a solution to the Japanese crisis, these policies have
in fact been one of the causes of the problems that Japan has faced over the past 30
years. Crucially, this book seeks to understand the institutional and organisational
changes that have characterised Japanese capitalism since the 1980s, and to highlight
in comparative perspective, with reference to the ‘neo-liberal moment’, the nature of
the transformation of Japanese capitalism. Indeed, the arguments presented in this
book go well beyond Japan itself, and examine the diversity of capitalism, notably in
continental Europe, which has experienced problems that in many ways are also
comparable to those of Japan. The Great Transformation of Japanese Capitalism will
appeal to students and scholars of both Japanese politics and economics, as well as
those interested in comparative political economy.
Macroeconomics and Financial Markets develops a macroeconomic view of asset price
determination and volatility within and between business cycles. It seeks to explain
money market interest rates, bond yields, share prices, and exchange rates, and
develops a financial markets model to derive optimal investment strategies for an
internationally-diversified portfolio.
This text presents evidence about corporate governance and performance in a large
number of countries. It is the result of a collective research effort by the members of the
European Corporate Governance Network (ECGN).
In the wake of the dramatic series of corporate meltdowns: Enron; Tyco; Adelphia;
WorldCom; the timely new edition of this successful text provides students and
business professionals with a welcome update of the key issues facing managers,
boards of directors, investors, and shareholders. In addition to its authoritative overview
of the history, the myth and the reality of corporate governance, this new edition has
been updated to include: analysis of the latest cases of corporate disaster; An overview
of corporate governance guidelines and codes of practice in developing and emerging
markets new cases: Adelphia; Arthur Andersen; Tyco Laboratories; Worldcom;
Gerstner's pay packet at IBM Once again in the new edition of their textbook, Robert A.
G. Monks and Nell Minow show clearly the role of corporate governance in making sure
the right questions are asked and the necessary checks and balances in place to
protect the long-term, sustainable value of the enterprise. A CD-ROM containing a
comprehensive case study of the Enron collapse, complete with senate hearings and
video footage, accompanies the text. Further lecturer resources and links are available
at www.blackwellpublishing.com/monks
This Intergovernmental Panel on Climate Change Special Report (IPCC-SREX)
explores the challenge of understanding and managing the risks of climate extremes to
advance climate change adaptation. Extreme weather and climate events, interacting
with exposed and vulnerable human and natural systems, can lead to disasters.
Changes in the frequency and severity of the physical events affect disaster risk, but so
do the spatially diverse and temporally dynamic patterns of exposure and vulnerability.
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Some types of extreme weather and climate events have increased in frequency or
magnitude, but populations and assets at risk have also increased, with consequences
for disaster risk. Opportunities for managing risks of weather- and climate-related
disasters exist or can be developed at any scale, local to international. Prepared
following strict IPCC procedures, SREX is an invaluable assessment for anyone
interested in climate extremes, environmental disasters and adaptation to climate
change, including policymakers, the private sector and academic researchers.
Some actions are forever… Gruff and straight-forward, Broc McFadden has always had
one passion. To be on the sea. And then he meets the sister-in-law of his former
captain Derek. He wouldn’t have met her if he hadn’t agreed to help Derek by
traveling to a land where he was wanted, which puts him in the clutches of a mortal
enemy. Fierce and loyal, Beatrice cannot sit idly by and watch the Highlander man
who’s captured her heart punished unjustly. And yet, she’s betrothed to the Lord
Randall a man whose handsomeness rivals his cruelty.
This essential guide provides practical help and encouragement for those who have not
previously studied at a distance and is idea for students returning to study after a break.
This edition is significantly revised and has been updated to include comments from
distance learning tutors as well as extracts from student handbooks from distance
learning courses.
The Economics of Banking describes and explains trends and operations in banking
within an accessible microeconomic framework. It incorporates theory with the practical
aspects of banking so as to set banking within the economics paradigm. A primary
section on trends within banking leads on to chapters on the microeconomics of
banking, market structure and regulation. The overall objective is to provide a
mathematically accessible microeconomic context that will help students understand
and analyze trends and operations in banking.
Budgeting and budgetary institutions play a critical role in resource allocation,
government accountability, and improved fiscal and social outcomes. This volume
distills lessons from practices in designing better fiscal institutions, citizen friendly
budgets, and open and transparent processes of budget preparation and execution. It
also highlights newer concepts of performance budgeting, accrual accounting, activity
based costing, and the use of information and communication technology in budgeting.
These tools of analysis are supplemented by a review of budgeting in post-conflict
countries and two country case studies on the reform of budgeting systems.
The crisis in Asia has caused economic hardship and brought an end to the 'economic
miracle' of fast economic growth in the region. This book asks whether the 1997/8 crisis
marks a break with the past and signals an end to 'Asian' ways of running economies.
During the period of rapid growththere were strong connections between governments
and business in the region. 'Cronyism', or close connections between family, business,
and government, was exposed when the stock markets and currencies dived. Pressure
from overseas investors and international organizations has produced reforms inthe
region. The book examines the social, economic, and political modes of governance in
the region. It finds that there is a shifting balance between rule by the market, rule by
connections, and rule by force. In the sphere of economic management, it shows that
the period of the 'developmental state' in Japanand Korea has come to an end, but that
it has not yet been replaced by a liberal market. Elsewhere the close connections
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between governments and business have been weakened but not yet broken. There
are still special 'Asian' characteristics in economic management and in politics. The
forces of'Globalization' are strong, but they are confronted with political and economic
cultures that are not rooted in liberal market ethics.
Macroeconomics: Understanding the Global Economy, 3rd Edition is to help students –
and indeed anyone – understand contemporary and past economic events that shape
the world we live in, and at a sophisticated level. But it does so without focusing on
mathematical techniques and models for their own sake. Theory is taken seriously – so
much so that the authors go to pains to understand the key aspects of theories in a way
that will not put people off before they see how theories are useful to analyse issues.
The authors believe that theories are essential to better understand the world, thus the
book includes a wealth of historic and current episodes and data to both see how
theories can help interpret the world and also to judge their validity. Economies today
are very inter-connected; what happens in China matters pretty much everywhere; and
what happens in one (even small) country in the euro zone has implications for the
whole euro area and beyond, consequently Macroeconomics, 3rd Edition adopts a very
international focus.

Strategic management is widely seen as essential to the public services, leading
to better performance and better outcomes for the public. In fact, the private
sector idea of strategic management has become so powerful in the public sector
that politicians and policy makers have begun to talk about the importance of the
modern state being strategic – and we may be witnessing the emergence of the
Strategic State. Strategic Management for the Public Sector draws on experience
and research from a range of countries and provides a theoretical understanding
of strategic management that is grounded in the public sector. Drawing on the
latest theory and research this text provides a fresh look at foresight, analysis,
strategic choice, implementation and evaluation. This book also offers original
and detailed case studies based on up to date evidence from different public
sector settings, helping the reader to build on their understanding of theories and
concepts presented earlier in the book. Strategic Management for the Public
Sector has been written specially for managers and students taking postgraduate
courses such as MBAs and MPAs. It will also appeal to individual managers and
civil servants in the public sector looking for an accessible book to read as part of
their own independent personal development.
The third edition of this internationally renowned and respected text is an ideal
introduction to the subject of international finance. Theory is clearly explained
and constantly related to the the realities of the modern world economy. The
reader is taken through the theories and differing policies of the balance of
payments, exchange rates and the international monetary system. Extensive use
is made of figures, tables and graphs to illustrate the arguments in the text. It is
thoroughly updated and includes a new chapter on the Asian financial crisis.
The Handbook is a virtual encyclopedia of public financial management, written
by topmost experts, many with a background in the IMF and World Bank. It
provides the first comprehensive guide to the subject that has been published in
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more than ten years. The book is aimed at a broad audience of
academics/students, government officials, development agencies and
practitioners. It covers both bread-and-butter topics such as the macroeconomic
and legal framework for budgeting, budget preparation and execution,
procurement, accounting, reporting, audit and oversight, as well as specialist
subjects such as government payroll systems, local government finance, fiscal
transparency, the management of fiscal risks, sovereign wealth funds, the
management of state-owned enterprises, and political economy aspects of
budgeting. The book sets out numerous examples and case studies describing
good practice in public financial management, and is highly relevant for use in
both advanced and developing countries.
'Janey is like a whirlwind of selflessness. A beautiful spirit in a beautiful country
doing a beautiful thing. I encourage my children to be more 'Janey'. With more
positive spirits like Janey, the world would be a better place.' - Ben Fogle In 2014
and in her mid-twenties, Janey Lowes had been a vet for just two years when she
left her home in County Durham and went travelling. Visiting Sri Lanka, she was
horrified to see the state of so many of the island's dogs, in particular the three
million strays. Over 5,000 miles from home, Janey decided there and then that
she was going to move to the island indefinitely and do everything within her
power to help them. She raised £10,000 to get started, setting up a charity called
WECare Worldwide, and began work. Frightened, determined and excited all at
the same time, she found a local who was willing to work with her and began
scouring the streets for dogs in need. Some she patched up as best she could at
the roadside, others she brought back and treated in a make-shift surgery she
had cobbled together in her new home. With very little equipment, she and her
small team came up with new and ingenious ways to treat the animals. In this
highly inspiring and heartfelt book full of challenges and adventure, Janey
introduces us to her world and the tireless work she carries out. As she says, 'I
feel as though all these dogs are my dogs and I have a responsibility to them.' In
it, we meet many of the colourful characters who have come to offer help, along
with innumerable street dogs who have suffered all sorts of trauma and injury,
only to be scooped up by Janey and her team and saved.
Drawing upon and integrating current theories, models, and experiences of
companies in India and abroad, this book offers practical insights into managing
change. It emphasises both what organisations need to change and how they
should go about it. Examining primary data from about 50 progressive Indian
organisations, the authors view organisational change in terms of three
generic—growth; transformation and decline. Based on the case studies, they
present a model of change that focuses on eight levers of change—value-based
leadership, strategy, structure, human resource practices, technology, marketing,
quality and costs. The model is richly illustrated with examples from both Indian
and international practice. The authors examine the core values that must
underlie any change effort and discuss the ways in which organisations can
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nurture value-based change. This timely and lucid book will be an indispensable
reference or text for all behavioural and management programs.
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