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Chapter 18 Organizational Change Stress Management
Why and what organizations change is generally well known; how organizations
change is therefore the central focus of this Handbook. Leading scholars focus
on processes of change and the factors that influence these processes, with the
organization as the central unit of analysis.
Organizations change. They grow, they adapt, they evolve. The effects of
organizational change are important, varied and complex and analyzing and
understanding them is vital for students, academics and researchers in all
business schools. The Routledge Companion to Organizational Change offers a
comprehensive and authoritative overview of the field. The volume brings
together the very best contributors not only from the field of organizational
change, but also from adjacent fields, such as strategy and leadership. These
contributors offer fresh and challenging insights to the mainstream themes of this
discipline. Surveying the state of the discipline and introducing new, cutting-edge
themes, this book is a valuable reference source for students and academics in
this area.
This comprehensive text provides a detailed review and analysis of the buildingblock theories in the macro-organizational behavior field. John Miner has
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identified the key theories that any student or scholar needs to understand to be
considered literate in the discipline. Each chapter includes the background of the
theorist represented, the context in which the theory arose, the initial and
subsequent theoretical statements, research on the theory by the theory's author
and others (including meta-analysis and reviews), and practical applications.
Special features, including boxed summaries of each theory at the beginning of
each chapter; two introductory chapters on the scientific method and the
development of knowledge; and detailed, comprehensive references, help make
this text especially useful for every student and scholar in the field.
4LTR Press solutions give students the option to choose the format that best
suits their learning preferences. Students can choose to use the traditional print
text or they can explore the Online experience by using their digital device. These
options are perfect for all students, as a digital experience is offered, in addition
to the traditional print. Important Notice: Media content referenced within the
product description or the product text may not be available in the ebook version.
Commander Leighton is a psychiatrist and anthropologist who was assigned to
go to the Japanese Relocation Center at Poston, Arizona, and "apply the
methods of social science" to that community-find out in terms of human
relationships what was working well and why, what was going wrong and why,
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and attempt to draw general principles from that experience. He fulfilled his
mission brilliantly, and his manuscript account was immediately hailed by those
who read it as one of the most thoughtful and truly literate government reports
ever written. Under the sponsorship of the American Council, Institute of Pacific
Relations, Commander Leighton has prepared this fascinating book from the
material which went into his report. The first part, illustrated with striking
photographs, is a dramatic yet genuinely “clinical” account of the strike at Poston
and the attitudes tensions and frustrations of both administrators and
administered. It inquires deeply into the motivations and reactions of the people
who made up the Poston community. In the next section, general principles and
recommendations are presented- and this material is drawn from other sources
as well as Poston. The book thus appeals to a wide variety of readers: Army and
Navy officers facing problems of civil administration, citizens interested in
minority groups and race relations in the U.S., students of public opinion and of
industrial relations in government, industry, and labor, sociologists, psychiatrists.
Moreover, it is written with such skill, and is so rich in dramatic illustration of how
man's mind works, that it is also unreservedly recommended to the general
reader, whether or not he has any active concern either with Japanese-American
problems or with “the governing of men.” Originally published in 1945. The
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Princeton Legacy Library uses the latest print-on-demand technology to again
make available previously out-of-print books from the distinguished backlist of
Princeton University Press. These editions preserve the original texts of these
important books while presenting them in durable paperback and hardcover
editions. The goal of the Princeton Legacy Library is to vastly increase access to
the rich scholarly heritage found in the thousands of books published by
Princeton University Press since its founding in 1905.
Organizational Behavior concisely covers the essential theories and concepts
students need to understand about behavior in organizational settings in the
twenty-first century. Readers interested in management will find insight into into
their own behavior and the behavior of others to help them perform effectively in
organizations. Champoux has carefully selected the topics and built them into
frameworks useful for explaining, analyzing, and diagnosing organizational
processes. Covering both micro and macro perspectives on organizational
behavior, the book includes new topics on leadership styles, generational
differences, and technology in the workplace as well as plenty of examples to
help students understand the application of various concepts and theories. Upperlevel students of organizational behavior will find the book a useful explanation of
managerial and organizational situations. A companion website, featuring
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instructor manual, test bank, and PowerPoint slides, provides additional support
for students and instructors.
"A leading text and reference in management, this comprehensive book
introduces the essentials of management as they apply within the contemporary
work environment. Particular attention is paid to cultural diversity, the global
economy, ethical behavior and social responsibility, and the use of
technology"--Publisher description.
This edition provides a critical approach to the study of work and organizational
behaviour, questioning what organizational behaviour is and how it has been
researched and discussed.
A comprehensive work that brings together and explores state-of-the-art research
on the link between stress and health outcomes. Offers the most authoritative
resource available, discussing a range of stress theories as well as theories on
preventative stress management and how to enhance well-being Timely given
that stress is linked to seven of the ten leading causes of death in developed
nations, yet paradoxically successful adaptation to stress can enable individuals
to flourish Contributors are an international panel of authoritative researchers and
practitioners in the various specialty subjects addressed within the work
Existing literature on organizational behaviour is either lopsided or ignores the
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management dimensions. This book presents a holistic perspective of the subject
to develop a correct perception about it, and is divided into twenty chapters. The
comprehensive text covers the following topics: Introduction to Management,
Planning, Controlling, Introduction to OB, Learning, Personality, Perception,
Motivation, Communication, Teams, Leadership, Conflict, Transactional Analysis,
Organizational Culture/Climate, Power and Politics, Introduction to HRM,
Organizational Change and Development, Attitude and Ethics, Trends in
International Business and Quality of Working Life. The book conforms to the
syllabi of most of the Indian Universities and would serve as a useful text for
students of MBA, M.Com, MCA, B.Tech, BBM and other diploma courses in
management. It meets the needs of students, practicing managers and every
person having an inclination to know more about the subject.
A far-reaching and insightful examination of work-family issues and concerns in
today's society, with practical and stimulating discussions of the dilemmas and
the choices available to manage them.
Now in its third edition, this authoritative handbook offers acomprehensive and upto-date survey of work and health psychology. Updated edition of a highly
successful handbook Focuses on the applied aspects of work and
healthpsychology New chapters cover emerging themes in this rapidlygrowing
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field Prestigious team of editors and contributors
Organizational BehaviorIntegrating Individuals, Groups, and
OrganizationsRoutledge
There are many different types and causes of trauma and stress in the workplace
that can impact employee behavior and performance. Corporations have a social
responsibility to assist in the overall wellbeing of their employees by ensuring that
their leaders are emotionally intelligent and that their organization is compliant
with moral business standards. Occupational Stress: Breakthroughs in Research
and Practice xamines the psychological, physical, and physiological effects of a
negative work environment. It also explores how to cope with work-related stress.
Highlighting a range of topics such as job satisfaction, work overload, and worklife balance, this publication is an ideal reference source for managers,
professionals, researchers, academicians, and graduate-level students in a
variety of fields.
Understanding how employees' brains work enables organizations to build cultures, design
structures and processes that help people to be more innovative, productive and engaged.
This has lasting impact in terms of meeting business objectives and becoming an employer of
choice. We need to change the way we manage change in organizations: by understanding the
brain we can do this better. Neuroscience brings a new lens through which to look at people
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and to understand why they react to situations in a certain way, what they need from work
relationships to perform at their best, and how they might be better motivated. Neuroscience
for Organizational Change not only provides evidence that will persuade the most sceptical of
leaders but also provides many practical examples of how to apply the insights. The book
provides a 'win-win': it will enable the organization to improve performance and also help to
support the mental and emotional well-being of employees. Amongst other areas,
Neuroscience for Organizational Change explores why we find organizational change difficult
and what we can do to keep people focused and performing at their best. It looks at our need
for social connection at work, the essential role that leaders and managers play, how best to
manage emotions and reduce bias to avoid making flawed decisions, and why we need
communication, involvement and storytelling to help us through change. It also sets out a new
science-based planning tool, SPACES, to enhance motivation. Drawing on the author's
successful masterclasses, Neuroscience for Organizational Change provides practical
guidance and examples from big-name organizations such as Lloyds Banking Group,
Department for Business, Innovation and Skills, Orbit Housing Group and BAE Systems. Each
chapter includes checklists and questions to help the reader to reflect on what they might take
away and apply to the specific context of their own organization.
This timely Handbook addresses the concepts of stress and well-being among workers in
various public sector roles and occupations across the globe. Emphasizing the importance of
well-being and stress prevention initiatives in ever-changing workplace environments, this
Handbook highlights successful organizational initiatives and provides insight into best practice
for promoting healthy employees and workplaces. Containing contributions from leading
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international experts in their respective fields, the contributors hope that this multi-disciplinary
Handbook will help to enhance the health and well-being of public sector employees.
Do big bonuses really motivate bankers to work harder? Is it better to hire someone with a
personality similar to your own? What impact does delivering 'service with a smile' have on
employees? Introduction to Work and Organizational Behaviour answers all of these questions
and more, offering insights into contemporary management practices and encouraging you to
reflect critically on the realities of the workplace. Building on the success of the previous
edition, this new edition offers: • New chapters on organizational change, and diversity and
people management • Brand new Links to Management videos featuring business managers
and consultants discussing topics such as perception and learning • 12 new Globalization and
Organization Misbehaviour vignettes illustrating contemporary organizational practice and its
impact across the world • 12 new The Reality of Work boxes providing thought-provoking
examples of the interconnection between society and organizational behaviour • Over 200 new
references, bringing the discussion right up to date. Visit www.palgrave.com/bratton-ob to
access examples of organizational behaviour in popular films such as The Imitation Game, as
well as a guide to developing your skills in report writing and oral presentations, and Chinese
translations of key vocabulary and chapter summaries.
While communicating is a vital skill for managers at all organizational levels and in all
functional areas, human resource managers are expected to be especially adept
communicators, given the important interpersonal component of their roles. Practitioners and
scholars alike stand to benefit from incorporating an updated and more nuanced view of
communication theory and practice into standard human resource management practices. This
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book compiles readings by thought leaders in human resource management and
communication, exploring the intersection of interests, theories, and perspectives from the two
fields to highlight new opportunities for research and practice. In addition to covering the
foundations of strategic human resource management, the book: offers a critical review of the
research literature on topics including recruitment, selection, performance management,
compensation, and development uses a communication perspective to analyze the impact of
corporate strategy on human resource systems investigates the key human resource
management topic of the relationship between a company's human capital and its
effectiveness directly discusses the implications of communication literature for human
resource management practice Written at the cross-section of two established and critcally
linked fields, this book is a must-have for graduate human resource management and
organizational communication students, as well as for high-level human resource management
practitioners.
Help your students learn not only the concepts and theories that enhance the management of
human behavior at work but also how to practice these skills with Nelson/Quick's
ORGANIZATIONAL BEHAVIOR. The latest edition of this book clearly demonstrates how
organizational behavior theories and research apply to companies today with engaging cases,
meaningful exercises, and examples that include six new focus companies students will
instantly recognize. The authors present foundational organizational behavior topics, such as
motivation, leadership, teamwork, and communication. Students also examine emerging
issues reshaping the field today, such as the theme of change. They study how change affects
attitudes and behaviors in an organization as well as what new opportunities and experiences
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change presents. Students further explore growing themes of globalization, diversity, and
ethics. The authors anchor the book's multifaceted approach in both classic research and
leading-edge scholarship. Timely examples from all types of organizations throughout this
edition reflect today's most current trends, including six new focus companies--NetFlix, Ford,
Groupon, and more. Self-assessments and other interactive learning opportunities allow your
students to grow and develop, both as individuals and as important contributors to an
organization, as they progress throughout your course. Important Notice: Media content
referenced within the product description or the product text may not be available in the ebook
version.
This edited book is intended to address the need for an updated look at the HRM legal and
regulatory environment. Contrary to existing books which address legal issues in HRM from a
narrower focus or specific issue (like sexual harassment, performance appraisal or
employment termination), this book provides a comprehensive and in-depth look at legal
issues, regulations and laws which govern all aspects of human resource
management—recruitment, selection, placement, performance management (i.e., employee
training and development), benefits and compensation—and specific issues such as job
analysis, sexual harassment, and the like. The contributors to this book offer their insight
derived from their own research and practical experience with the HRM legal and regulatory
environment/world of work. More specifically, the contributors examine, analyze and discuss
challenges, issues and opportunities related to HRM legal and regulatory issues and the
implications for employees and their organizations while emphasizing the importance of
navigating such laws and regulations to the employment cycle and toward sustainable
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competitive advantage in today’s and tomorrow’s organizations.
Due to the vast size and complexity of the U.S. health care system—the nation’s largest
employer—health care managers face a myriad of unique challenges such as labor shortages,
caring for the uninsured, cost control, and quality improvement. Organizational Behavior,
Theory, and Design, Second Edition was written to provide health services administration
students, managers, and other professionals with an in-depth analysis of the theories and
concepts of organizational behavior and organization theory while embracing the uniqueness
and complexity of the healthcare industry. Important Notice: The digital edition of this book is
missing some of the images or content found in the physical edition.
With contributions from prominent experts, this pragmatic book takes a close look at the nature
of complex psychological trauma in children and adolescents and the clinical challenges it
presents. Each chapter shows how a complex trauma perspective can provide an invaluable
unifying framework for case conceptualization, assessment, and intervention amidst the chaos
and turmoil of these young patients' lives. A range of evidence-based and promising therapies
are reviewed and illustrated with vivid case vignettes. The volume is grounded in clinical
innovations and cutting-edge research on child and adolescent brain development, attachment,
and emotion regulation, and discusses diagnostic criteria, including those from DSM-IV and
DSM-5. See also Drs. Courtois and Ford's edited volume Treating Complex Traumatic Stress
Disorders (Adults) and their authored volume, Treatment of Complex Trauma: A Sequenced,
Relationship-Based Approach.
Market-leading ORGANIZATION DEVELOPMENT AND CHANGE, 10th Edition blends rigor
and relevance in a comprehensive and clear presentation. The authors work from a strong
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theoretical foundation to describe, in practical terms, how behavioral science knowledge can
be used to develop organizational strategies, structures, and processes. Important Notice:
Media content referenced within the product description or the product text may not be
available in the ebook version.
Provides an understanding of what managers actually do, what the day-to-day dynamics of
managerial work are, what issues Canadian managers face, and what it's like to be a manager
in Canada.
Organizational Behavior in Health Care, Fourth Edition is specifically written for health care
managers who are on the front lines every day, motivating and leading others in a constantly
changing, complex environment. Uniquely addressing organizational behavior theories and
issues within the healthcare industry, this comprehensive textbook not only offers in-depth
discussion of the relevant topics, such as leadership, motivation, conflict, group dynamics,
change, and more, it provides students with practical application through the use of numerous
case studies and vignettes. Thoroughly updated, the Fourth Edition offers: - Two chapters
addressing demographic shifts and cultural competency and their importance for ensuring the
delivery of high quality care (Ch. 2 & 3) - New chapter on change management and managing
resistance to change. - New and updated content (modern theories of leadership, teaming,
etc), and case studies throughout.
Organizational Behavior, Eighth Edition, continues in its tradition of being an up-to-date,
relevant and user-driven textbook. Kreitner and Kinicki’s approach to organizational behavior
is based on the authors’ belief that reading a comprehensive textbook is hard work, but that
the process should be interesting and sometimes fun. Thus, they consistently attempt to find a
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way to make complex ideas understandable through clear and concise explanations,
contemporary examples, a visually appealing photo/art program, and/or learning exercises.
With every edition, the authors make every effort to respond to user feedback and ensure the
text covers the very latest OB research and practices. The cover again depicts the well-known
Wolf brand, but this time with a black and white illustration of two wolves. This remains a
central theme because Kreitner and Kinicki see wolves as an instructive and inspiring
metaphor for modern Organizational Behavior. Wolves are dedicated team players, great
communicators, and adaptable. These are key success attributes in today’s workplace.
Human service organizations (HSOs) are faced with challenges and opportunities ranging from
improving effectiveness and efficiency to advancing diversity, equity, and inclusion. However,
organizational change can be a difficult process and does not occur without a catalyst.
Organizational Change for the Human Services presents an evidence-based conceptual
framework for planning and implementing change within HSOs. This book outlines the process
for organizational change from identifying a problem to following a strategy for success.
Thomas Packard presents discussions on various methods such as team building, employee
surveys, cultural change, organization redesign, and intrapraneurship. Case examples
demonstrate how individuals can put theory into practice within their organizations. Written for
current and future HSO leaders, this book delves into the tactics and change methods that will
help guide individuals to enact change within their organizations. Packard has created an
invaluable resource for HSO leaders who aspire to provide the best services and care for the
clients and communities they serve.
Part of the six-volume reference set Wellbeing: A Complete Reference Guide, this volume is a
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comprehensive look at wellbeing in the workplace at organizational, managerial, and individual
levels. Discusses the implications of theory and practice in the field of workplace wellbeing
Incorporates not only coverage of workplace stress in relation to wellbeing, but also aspects of
positive psychology Explores the role of governments in promoting work place well being Part
of the six-volume set Wellbeing: A Complete Reference Guide, which brings together leading
research on wellbeing from across the social sciences Topics include work-life balance; coping
strategies and characters of individuals; characteristics of workplaces and organizational
strategies that are conducive to wellbeing; and many more
Total quality management (TQM), reengineering, the workplace of the twenty-first century--the
1990s have brought a sense of urgency to organizations to change or face stagnation and
decline, according to Enhancing Organizational Performance. Organizations are adopting
popular management techniques, some scientific, some faddish, often without introducing
them properly or adequately measuring the outcome. Enhancing Organizational Performance
reviews the most popular current approaches to organizational change--total quality
management, reengineering, and downsizing--in terms of how they affect organizations and
people, how performance improvements can be measured, and what questions remain to be
answered by researchers. The committee explores how theory, doctrine, accepted wisdom,
and personal experience have all served as sources for organization design. Alternative
organization structures such as teams, specialist networks, associations, and virtual
organizations are examined. Enhancing Organizational Performance looks at the influence of
the organization's norms, values, and beliefs--its culture--on people and their performance,
identifying cultural "levers" available to organization leaders. And what is leadership? The
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committee sorts through a wealth of research to identify behaviors and skills related to
leadership effectiveness. The volume examines techniques for developing these skills and
suggests new competencies that will become required with globalization and other trends.
Mergers, networks, alliances, coalitions--organizations are increasingly turning to new intraand inter-organizational structures. Enhancing Organizational Performance discusses how
organizations cooperate to maximize outcomes. The committee explores the changing
missions of the U.S. Army as a case study that has relevance to any organization. Noting that
a musical greeting card contains more computing power than existed in the entire world before
1950, the committee addresses the impact of new technologies on performance. With
examples, insights, and practical criteria, Enhancing Organizational Performance clarifies the
nature of organizations and the prospects for performance improvement. This book will be
important to corporate leaders, executives, and managers; faculty and students in
organizational performance and the social sciences; business journalists; researchers; and
interested individuals.
Organizational change is a reality of 21st-century working life, but what psychological effects
does it have on individual workers, and what coping strategies can be used to mediate its
impact? In today’s turbulent work and career environment, employees are required not only to
accept changes as passive recipients, but to proactively initiate changes and demonstrate
attitudes, behaviours and skills valued by current employers. As a result, organizational
psychologists, both researchers and practitioners, have had to acknowledge and understand
the myriad of challenges faced by employees as a result of organizational change. In this
important new book, an international range of prominent scholars examine the key
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psychological issues around organizational change at the individual level, including: health and
well-being stress and emotional regulation performance and leadership attitudes and
implications for the psychological contract Analyzing and presenting the impact of
organizational change, and possible coping strategies to successfully manage change, the
volume is ideal for students and researchers of work and organizational psychology, business
and management and HRM.
Organizational Behavior: Essential Tenets, is a well-organized introduction of the current field
of organizational behavior with in-depth coverage of the most critical concepts. Its practical
approach shows the power of organizational behavior theory for understanding one's behavior
and the behavior of others in any organization. Although firmly grounded in behavioral science
theory and research, the text is not a compendium of research findings. Champoux includes
examples and builds frameworks that make the material clear and easy to understand. The
concise format allows the text to be used as a primer or to be supplemented with additional
cases, readings, or exercises.
This edition was conceived and compiled to meet the need for a comprehensive book for
practitioners, academics, and students on the research of emotions in organizational behavior.
The book is the first of its kind to incorporate organizational behavior and bounded
emotionality. The editors' primary aim is to communicate the research presented at the biannual International Conference on Emotions and Organizational Life to a wider audience. This
edition looks at the range of research on emotions within an organizational behavior
framework; organized in terms of the individual, interpersonal, and organizational levels.
Particular emphasis has been placed on obtaining the leading research in the international
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sphere. This book is intended to be useful to the student of organizational behavior, as well as
to the managers of organizations.
Organizational Behavior, Theory, and Design, Third Edition was written to provide health
services administration students, managers, and other professionals with an in-depth analysis
of the theories and concepts of organizational behavior and organization theory while
embracing the uniqueness and complexity of the healthcare industry. Using an applied focus,
this book provides a clear and concise overview of the essential topics in organizational
behavior and organization theory from the healthcare manager’s perspective. The Third
Edition offers: - New case studies throughout underscore key theories and concepts and
illustrate practical application in the current health delivery environment - In-depth discussion of
the industry’s redesign of health services offers a major focus on patient safety and quality,
centeredness, and consumerism. - Current examples reflect changes in the environment due
to health reform initiatives. - And more.
A Wiley Blackwell Handbook of Organizational Psychology focusing on occupational safety
and workplace health. The editors draw on their collective experience to present thematically
structured material from leading thinkers and practitioners in the USA, Europe, and Asia Pacific
Provides comprehensive coverage of the major contributions that psychology can make toward
the improvement of workplace safety and employee health Equips those who need it most with
cutting-edge research on key topics including wellbeing, safety culture, safety leadership,
stress, bullying, workplace health promotion and proactivity
This Treasure Box book is packed full of valuable resources from bestselling and awardwinning author, trainer, organizational consultant, and Clinical Psychologist Dr. Karen
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Treisman, and will show you how to weave a deep understanding of trauma and adversity into
the daily practice and the whole fabric of your organization. This expert knowledge is
presented in a bright and easy to understand way. Every chapter contains a huge array of
colour photocopiable worksheets, downloadable materials, practical ideas, reflective questions,
and exercises ready to use both individually and organizationally. Covering guidance on
policies, recruitment, supervision, language, cultural humility, co-production, team meeting
ideas, staff wellbeing and more, this is the ultimate treasure trove for getting your organization
truly and meaningfully trauma-informed. There are also contributors from all over the world
within different contexts, from prisons to social care to schools to residential homes and much
more, which illustrate how to take the ideas and apply them into real world practice.
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