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unique, sequential approach to construction project management, this text describes "pencil and paper" techniques for establishing project
goals and objectives, arranging the set goals into a network and determining a time schedule for reaching the objectives. By covering the
basics of preparing project schedules, a firm foundation is built for readers before they proceed into constructing task networks and
developing more advanced computer applications.ALSO AVAILABLEINSTRUCTOR SUPPLEMENTS CALL CUSTOMER SUPPORT TO
ORDERInstructor's Guide: 0-8273-5734-6
This volume compiles the work coordinated by the Scheduling Excellence Initiative Committee (SEI) to improve standardization and provide
best practice guidelines for scheduling processes in the construction industry. It serves as a guide for all schedulers and planners from entry
level to senior schedulers, as well as non-schedulers in management roles.
The scope of this book is limited to heuristics, metaheuristics, and approximate methods and algorithms as applied to planning and
scheduling problems. While it is not possible to give a comprehensive treatment of this topic in one book, the aim of this work is to provide the
reader with a diverse set of planning and scheduling problems and different heuristic approaches to solve them. The problems range from
traditional single stage and parallel machine problems to more modern settings such as robotic cells and flexible job shop networks.
Furthermore, some chapters deal with deterministic problems while some others treat stochastic versions of the problems. Unlike most of the
literature that deals with planning and scheduling problems in the manufacturing and production environments, in this book the environments
were extended to nontraditional applications such as spatial scheduling (optimizing space over time), runway scheduling, and surgical
scheduling. The solution methods used in the different chapters of the book also spread from well-established heuristics and metaheuristics
such as Genetic Algorithms and Ant Colony Optimization to more recent ones such as Meta-RaPS.
Updated concepts and tools to set up project plans, schedule work, monitor progress-and consistently achieve desired project results.In
today's time-based and cost-conscious global business environment, tight project deadlines and stringent expectations are the norm. This
classic book provides businesspeople with an excellent introduction to project management, supplying sound, basic information (along with
updated tools and techniques) to understand and master the complexities and nuances of project management. Clear and down-to-earth, this
step-by-step guide explains how to effectively spearhead every stage of a project-from developing the goals and objectives to managing the
project team-and make project management work in any company. This updated second edition includes: * New material on the Project
Management Body of Knowledge (PMBOK) * Do's and don'ts of implementing scheduling software* Coverage of the PMP certification offered
by the Project Management Institute* Updated information on developing problem statements and mission statements* Techniques for
implementing today's project management technologies in any organization-in any industry.
This new textbook fills an important gap in the existing literature, in that it prepares construction engineering and built environment students
for their first experience of the jobsite. This innovative book integrates conceptual and hands-on knowledge of project engineering to
introduce students to the construction process and familiarize them with the procedures and activities they need to operate as project
engineers during their summer internships and immediately after graduation. The textbook is structured into four sections: Section A:
Introductory Concepts Section B: Field Engineering Section C: Office Engineering Section D: Advanced Project Engineering The emphasis
on field tasks and case studies, questions, and exercises taken from across civil works and commercial building sectors makes this the ideal
textbook for introductory to intermediate courses in Construction Engineering, Construction Engineering Technology, Civil and Architectural
Engineering, and Construction Management degree programs.
Construction Planning and Scheduling, Fourth Edition offers broad coverage of all major scheduling subjects. This comprehensive resource is
designed for construction management, planning and scheduling. It follows a logical progression, introducing precedence diagramming early
and following with chapters on activity durations, resource allocations, network schedules, and more. It reflects current trends in scheduling
(short-interval scheduling, computer scheduling, linear scheduling etc.) and includes chapters on arrow diagramming and PERT. With an eye
on application, it includes a unique discussion of contract provisions related to scheduling and incorporates a sample project throughout.
This book covers state-of-the-art optimization methods and their applications in wide range especially for researchers and practitioners who
wish to improve their knowledge in this field. It consists of 13 chapters divided into two parts: (I) Engineering applications, which presents
some new applications of different methods, and (II) Applications in various areas, where recent contributions of state-of-the-art optimization
methods to diverse fields are presented.
Launch your career in construction management with this one-of-a-kind book The construction management industry is expected to increase
employment by 16 percent over the next decade. This second edition of a bestselling introduction to construction management walks you
through each stage of the construction management process. Written from the constructor's perspective, this book will familiarize you with all
the construction management fundamentals and how Building Information Modeling (BIM) is impacting the construction management
profession. Covers interoperability of technology advances in the construction industry Explains how BIM is challenging the traditional
approach to project delivery and how this affects the constructor's role Elaborates each stage of the design and construction process and the
tasks associated with each of them Shows step-by-step how to estimate project costs, administer contracts, manage job site and construction
operations, plan and schedule a project, monitor project performance, manage project quality and safety, and assess project risks Provides
review questions at the end of each chapter to help enforce understanding The tried-and-true project management principles presented in
this book will help ensure you a successful start to your career.

This book introduces readers to the many variables and constraints involved in planning and scheduling complex
systems, such as airline flights and university courses. Students will become acquainted with the necessity for scheduling
activities under conditions of limited resources in industrial and service environments, and become familiar with methods
of problem solving. Written by an expert author with decades of teaching and industry experience, the book provides a
comprehensive explanation of the mathematical foundations to solving complex requirements, helping students to
understand underlying models, to navigate software applications more easily, and to apply sophisticated solutions to
project management. This is emphasized by real-world examples, which follow the components of the manufacturing
process from inventory to production to delivery. Undergraduate and graduate students of industrial engineering, systems
engineering, and operations management will find this book useful in understanding optimization with respect to planning
and scheduling.
An updated and revised edition of the standard work on the use of critical path methods (CPM) in the construction
industry. Describes the mechanics and procedures of CPM in construction planning and works control and demonstrates
its application to large and small projects alike. Emphasis is not on the mathematics--the stress here is on the solution of
problems commonly encountered in construction practice.
This is the only book that makes all planning methods and tools available to project managers at all levels easy to
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understand ... and use. Instead of applying techniques piecemeal, you'll take a cohesive, step-by-step approach to
improve strategic and operational planning and scheduling throughout the organization. You'll master advanced
scheduling techniques and tools such as strategic planning models and critical chain and enterprise project management.
Includes time-and-error-saving checklists.
A comprehensive book on project management, covering all principles and methods with fully worked examples, this
book includes both hard and soft skills for the engineering, manufacturing and construction industries. Ideal for
engineering project managers considering obtaining a Project Management Professional (PMP) qualification, this book
covers in theory and practice, the complete body of knowledge for both the Project Management Institute (PMI) and the
Association of Project Management (APM). Fully aligned with the latest 2005 updates to the exam syllabi, complete with
online sample Q&A, and updated to include the latest revision of BS 6079 (British Standards Institute Guide to Project
Management in the Construction Industry), this book is a complete and valuable reference for anyone serious about
project management. â€¢The complete body of knowledge for project management professionals in the engineering,
manufacturing and construction sectors â€¢Covers all hard and soft topics in both theory and practice for the newly
revised PMP and APMP qualification exams, along with the latest revision of BS 6079 standard on project management
in the construction industry â€¢Written by a qualified PMP exam accreditor and accompanied by online Q&A resources
for self-testing
The key to successful project control is the fusing of cost to schedule whereby the management of one helps to manage
the other. Project Control: Integrating Cost and Schedule in Construction explores the reasons behind and the
methodologies for proper planning, monitoring, and controlling both project costs and schedule. Filling a current void the
topic of project control applied to the construction industry, it is essential reading for students and professionals alike.
Construction Scheduling, Cost Optimization and Management presents a general mathematical formula for the
scheduling of construction projects. Using this formula, repetitive and non-repetitive tasks, work continuity considerations,
multiple-crew strategies, and the effects of varying job conditions on the performance of a crew can be modelled.L This
book presents an entirely new approach to the construction scheduling problem. It provides a practical methodology
which will be of great benefit to all those involved in construction scheduling and cost optimization, including construction
engineers, highway engineers, transportation engineers, contractors and architects. It will also be useful for researchers,
and graduates on courses in construction scheduling and planning.
In A Single Volume, This Book Presents A Comprehensive Account Of The Subject Matter For Construction Planning
And Management. Each Chapter Is Preceded By Instructional Objectives In Order To Promote Well-Defined Study.
References To Related Indian Standard Codes Of Practice Are Included. Numerous Questions And Solved Examples
Along With Various Illustrations, Graphs And Tables Facilitate Clarity In Understanding The Subject An Immensely Useful
Work For Students Of Civil Engineering In Polytechnics And Engineering Colleges.
This book is the essential guide to the pedagogical and industry-inspired considerations that must shape how BIM is
taught and learned. It will help academics and professional educators to develop programmes that meet the
competences required by professional bodies and prepare both graduates and existing practitioners to advance the
industry towards higher efficiency and quality. To date, systematic efforts to integrate pedagogical considerations into the
way BIM is learned and taught remain non-existent. This book lays the foundation for forming a benchmark around which
such an effort is made. It offers principles, best practices, and expected outcomes necessary to BIM curriculum and
teaching development for construction-related programs across universities and professional training programmes. The
aim of the book is to: Highlight BIM skill requirements, threshold concepts, and dimensions for practice; Showcase and
introduce tried-and-tested practices and lessons learned in developing BIM-related curricula from leading educators;
Recognise and introduce the baseline requirements for BIM education from a pedagogical perspective; Explore the
challenges, as well as remedial solutions, pertaining to BIM education at tertiary education; Form a comprehensive point
of reference, covering the essential concepts of BIM, for students; Promote and integrate pedagogical consideration into
BIM education. This book is essential reading for anyone involved in BIM education, digital construction, architecture, and
engineering, and for professionals looking for guidance on what the industry expects when it comes to BIM competency.
Critical Path Method (CPM) and Performance Evaluation and ReviewTechnique (PERT) are widely recognized as the most effectivemethods
of keeping large, complex construction projects onschedule, under budget, and up to professional standards. But thesemethods remain
underused because they are poorly understood and,due to a host of unfamiliar terms and applications, may seem morecomplicated than they
really are. This encyclopedia brings together, in one comprehensive volume, allterms, definitions, and applications related to the time and
costmanagement of construction projects. While many of these termsrefer to ancient and venerable building practices, others haveevolved
quite recently and refer specifically to modernconstruction and management techniques. Sources include hundreds ofprofessional books,
trade journals, and research publications, aswell as planning and scheduling software vendor literature. The detailed glossary of all applicable
terms includes across-referenced listing of examples that describe real-worldapplications for each term supplied. An extensive
bibliographycovers all applicable books, articles, and periodicals available onproject planning, scheduling, and control using CPM and
relatedsubjects. This book is an important quick reference and desktop informationresource for construction planners, schedulers, and
controllers, aswell as civil engineers and project managers. It is also theultimate research tool for educators, students, or anyone who seeksto
improve their understanding of the management of modernconstruction projects.
In the complex, cash-strapped, high pressure world of modern construction, what do you do when something goes wrong? This work looks
beyond the best-case scenario to give project managers, contractors, architects and engineers the tools to prepare effectively for the
unexpected.
First published in 1995, the award-winning Civil Engineering Handbook soon became known as the field's definitive reference. To retain its
standing as a complete, authoritative resource, the editors have incorporated into this edition the many changes in techniques, tools, and
materials that over the last seven years have found their way into civil engineering research and practice. The Civil Engineering Handbook,
Second Edition is more comprehensive than ever. You'll find new, updated, and expanded coverage in every section. In fact, more than 1/3 of
the handbook is new or substantially revised. In particular you'll find increased focus on computing reflecting the rapid advances in computer
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technology that has revolutionized many aspects of civil engineering. You'll use it as a survey of the field, you'll use it to explore a particular
subject, but most of all you'll use The Civil Engineering Handbook to answer the problems, questions, and conundrums you encounter in
practice.
Construction Planning and SchedulingPearson Educacion
By their very nature, construction projects can create seemingly endless opportunities for conflict. Written by a best selling author with over
40 years of experiences in the construction and general contracting business, Construction Process Planning and Management provides you
with the necessary tools to save time and money on your construction project. In this book, Sid Levy provides valuable advice for avoiding or
working through the common problems that are a result of the long-term nature of construction projects, failure to select a ?project delivery
system? appropriate to the project, incomplete drawing and specifications, unrealistic scheduling, poor communication and coordination
among participants, and inadequate contract administration. From project genesis, through design development to contractor and contract
selection, on to construction oversight, punch list and successful project close-out, this book will point out those pitfalls to avoid and offer
practical advice at every step along the way. Administer the general construction process including solicitation of contractor's qualifications
(pre-qualify bidders), comparative analysis of bid packages, recommendation for contract award, contract document negotiation and
documentation of job change orders Provide Project Planning and on-site management and coordination of all construction projects Ensure
compliance of building construction rules and regulations and collaborate with chief engineers to monitor quality of construction Conduct
technical/plan review of construction documents and submit written responses identifying required corrections or changes Design, implement
and oversee Company standards for construction policies, practices and processes
This exceptionally produced trainee guide features a highly illustrated design, technical hints and tips from industry experts, review questions
and a whole lot more! Key content includes: Introduction to Project Management, Safety, Interpersonal Skills, Issues and Resolutions,
Construction Documents, Construction Planning, Estimating and Cost Control, Scheduling, Resource Control, Quality Control and Assurance
and Continuous Improvement. Instructor Supplements Downloadable instructor resources that include module tests, PowerPoints®, and
performance profi le sheets are available at www.nccer.org/irc.
First published in 1988 by RS Means, the new edition of Project Scheduling and Management for Construction has been substantially revised
for students enrolled in construction management and civil engineering programs. While retaining its emphasis on developing practical,
professional-level scheduling skills, the new edition is a relatable, real-world case study that can be used over the course of a semester. The
book also includes classroom elements like exercises, quizzes, skill-building exercises, as well as an instructor's manual including two
additional new cases.
The Practice Standard for Scheduling - Third Edition provides the latest thinking regarding good and accepted practices in the area of
scheduling for a project. Aligned with the A Guide to the Project Management Body of Knowledge (PMBOK(R) Guide) - Sixth Edition, this
updated practice standard expounds on the information contained in Section 6 on Project Schedule Management of the PMBOK(R) Guide. In
this new edition of the practice standard, you will learn to identify the elements of a good schedule model, its purpose, use, and benefits. You
will also discover what is required to produce and maintain a good schedule model. Also included in the Third Edition: -Description of
scheduling -Definition of schedule model -Uses and benefits of the schedule model -Definitions of key terms and steps for scheduling
-Detailed descriptions of scheduling components -Guidance on the principles and concepts of schedule model creation and use -Descriptions
of schedule model principles and concepts -Differentiations in schedule model, schedule model instances, and presentations -Detailed
descriptions of critical path method, critical chain, program evaluation and review technique (PERT), rolling wave planning, and Monte Carlo
simulation -Uses and applications of adaptive project management approaches, such as agile, in scheduling -Guidance and information on
generally accepted good practices associated with the planning, development, maintenance, communication, and reporting processes of an
effective schedule model

This unique tool provides a fresh approach to construction scheduling by focusing on ways in which the Critical Path
Method (CPM) can be used to answer the important questions that arise on virtually every construction project. Critical
Path Method (CPM) Tutor for Construction Planning and Scheduling helps commercial contractors meet today’s everincreasing demands to improve operational efficiency and increase profitability. The construction schedule is heavily
dependent upon the skill of the practitioner and responsible participants, and one which greatly impacts the efficiency,
cost, and overall success or failure of a project. This book explains the practical application of the CPM, the most widely
used and taught technique for construction planning and scheduling. You’ll be guided through each step of the CPM
process--from planning and communication to deciding payment and/or claims. Practitioners and students will quickly
understand both the mechanics and the use of the CPM. Contractors will be able to apply this knowledge to plan their
work more completely, better communicate their plans, accurately evaluate the impact of delays, and make better on-thespot decisions. Features real-world construction examples and worked problems Describes how to measure on-site/field
productivity and address potential issues Shows how to effectively communicate progress, targets, and requests with
subcontractors and stakeholders
The topic of this book is known as dynamic scheduling, and is used to refer to three dimensions of project management
and scheduling: the construction of a baseline schedule and the analysis of a project schedule’s risk as preparation of
the project control phase during project progress. This dynamic scheduling point of view implicitly assumes that the
usability of a project’s baseline schedule is rather limited and only acts as a point of reference in the project life cycle.
Consequently, a project schedule should especially be considered as nothing more than a predictive model that can be
used for resource efficiency calculations, time and cost risk analyses, project tracking and performance measurement,
and so on. In this book, the three dimensions of dynamic scheduling are highlighted in detail and are based on and
inspired by a combination of academic research studies at Ghent University (www.ugent.be), in-company trainings at
Vlerick Business School (www.vlerick.com) and consultancy projects at OR-AS (www.or-as.be). First, the construction of
a project baseline schedule is a central theme throughout the various chapters of the book, and is discussed from a
complexity point of view with and without the presence of project resources. Second, the creation of an awareness of the
weak parts in a baseline schedule is discussed at the end of the two baseline scheduling parts as schedule risk analysis
techniques that can be applied on top of the baseline schedule. Third, the baseline schedule and its risk analyses can be
used as guidelines during the project control step where actual deviations can be corrected within the margins of the
project’s time and cost reserves. The second edition of this book has seen corrections, additions and amendments in
detail throughout the book. Moreover Chapter 15 on "Dynamic Scheduling with ProTrack" has been completely rewritten
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and extended with a section on "ProTrack as a research tool".
Planning, Scheduling, and Control of Construction Projects provides the skills and knowledge required to successfully
plan, schedule, and control simple to complex construction projects in the residential and commercial construction
sectors. Emphasis is placed on developing a complete work breakdown structure (WBS) and implementing the critical
path method (CPM) to scheduling. Additional topics pertaining to the management and control of a project are also
covered. Case studies, review questions, and activities provide additional learning opportunities to supplement the
chapter content.
The management of construction projects is a wide ranging and challenging discipline in an increasingly international
industry, facing continual challenges and demands for improvements in safety, in quality and cost control, and in the
avoidance of contractual disputes. Construction Management grew out of a Leonardo da Vinci project to develop a series
of Common Learning Outcomes for European Managers in Construction. Financed by the European Union, the project
aimed to develop a library of basic materials for developing construction management skills for use in a pan-European
context. Focused exclusively on the management of the construction phase of a building project from the contractor’s
point of view, Construction Management covers the complete range of topics of which mastery is required by the
construction management professional for the effective delivery of new construction projects. With the continued
internationalisation of the construction industry, Construction Management will be required reading for undergraduate and
postgraduate students across Europe.
With extensive case studies for illustration, this is a practitioner's guide to an entirely new production system for
construction management using flowline scheduling. Covering the entire process of presenting a comprehensive
management system – from design, through measurement, scheduling, and visualization and control – its emphasis is on
reducing cost and increasing quality. Drawing its components together into a management system, the authors not only
include theory and explanations of how and why it works, but also examine and present a suite of methods for successful
project implementation. Perfect as a how-to guide for researchers and advanced construction students to discover the
simple application of the new techniques, and invaluable for acquiring the practical tools for planning and controlling
projects.
A thoroughly updated edition of the classic guide to project management of construction projects For more than thirty
years, Construction Project Management has been considered the preeminent guide to all aspects of the construction
project management process, including the Critical Path Method (CPM) of project scheduling, and much more. Now in its
Sixth Edition, it continues to provide a solid foundation of the principles and fundamentals of project management, with a
particular emphasis on project planning, demonstrated through an example project, along with new pedagogical elements
such as end-of-chapter problems and questions and a full suite of instructor's resources. Also new to this edition is
information on the Earned Value Analysis (EVA) system and introductory coverage of Building Information Modeling
(BIM) and Lean Construction in the context of project scheduling. Readers will also benefit from building construction
examples, which illustrate each of the principles of project management. This information, combined with the case
studies provided in the appendix, gives readers access to hands-on project management experience in the context of
real-world project management problems. Features two integrated example projects—one civil and one commercial—fully
developed through the text Includes end-of-chapter questions and problems Details BIM in scheduling procedures, Lean
Construction, and Earned Value Analysis, EVA Provides teaching resources, including PowerPoint slides, interactive
diagrams, and an Instructor's Manual with solutions for the end-of-chapter questions Construction Management and Civil
Engineering students and professionals alike will find everything they need, to understand and to master construction
project management in this classic guide.
The authoritative industry guide on good practice forplanning and scheduling in construction This handbook acts as a
guide to good practice, a text toaccompany learning and a reference document for those needinginformation on
background, best practice, and methods for practicalapplication. A Handbook for Construction Planning &
Schedulingpresents the key issues of planning and programming in schedulingin a clear, concise and practical way. The
book divides into fourmain sections: Planning and Scheduling within the ConstructionContext; Planning and Scheduling
Techniques and Practices; Planningand Scheduling Methods; Delay and Forensic Analysis. The authorsinclude both
basic concepts and updates on current topics demandingclose attention from the construction industry, including
planningfor sustainability, waste, health and safety and BuildingInformation Modelling (BIM). The book is especially
useful for early career practitioners -engineers, quantity surveyors, construction managers, projectmanagers - who may
already have a basic grounding in civilengineering, building and general construction but lack extensiveplanning and
scheduling experience. Students will find the websitehelpful with worked examples of the methods and calculations
fortypical construction projects plus other directed learningmaterial. This authoritative industry guide on good practice for
planningand scheduling in construction is written in a direct, informativestyle with a clear presentation enabling easy
access of therelevant information with a companion website providing additionalresources and learning support material.
the authoritative industry guide on construction planning andscheduling direct informative writing style and clear
presentation enableseasy access of the relevant information companion website provides additional learning material.
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the Project Management
Body of Knowledge (PMBOK® Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK®
Guide – Sixth Edition now contains detailed information about agile; while the Agile Practice Guide, created in partnership
with Agile Alliance®, serves as a bridge to connect waterfall and agile. Together they are a powerful tool for project
managers. The PMBOK® Guide – Sixth Edition – PMI's flagship publication has been updated to reflect the latest good
practices in project management. New to the Sixth Edition, each knowledge area will contain a section entitled
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Approaches for Agile, Iterative and Adaptive Environments, describing how these practices integrate in project settings. It
will also contain more emphasis on strategic and business knowledge—including discussion of project management
business documents—and information on the PMI Talent Triangle™ and the essential skills for success in today's market.
Agile Practice Guide has been developed as a resource to understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on when, where, and how to apply agile approaches and provides
practical tools for practitioners and organizations wanting to increase agility. This practice guide is aligned with other PMI
standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was
developed as the result of collaboration between the Project Management Institute and the Agile Alliance.
As a companion to books on project-management theory, this book illustrates, in a down-to-earth, comprehensive style, how to put that
theory into practice. In addition to the many examples that illustrate procedures, the book includes over 25 case studies, each one addressing
a specific theme. Key topics, such as project selection, negotiations, planning and scheduling, cost and budgeting, project control, human
resources, environmental impacts, risk management, and financial evaluation, are discussed, using a step-by-step approach. Beginning at
the grassroots level, some cases are solved by hand to illustrate the mechanics of a procedure, while others are solved using advanced
computer programs. In this way the reader has a clear idea of the problem, how and when to raise the issue, information needed (and who
can provide it), how to solve it by hand, when possible, and also its resolution using the latest informatics tools.
The authoritative industry guide on good practice for planning and scheduling in construction This handbook acts as a guide to good practice,
a text to accompany learning and a reference document for those needing information on background, best practice, and methods for
practical application. A Handbook for Construction Planning & Scheduling presents the key issues of planning and programming in
scheduling in a clear, concise and practical way. The book divides into four main sections: Planning and Scheduling within the Construction
Context; Planning and Scheduling Techniques and Practices; Planning and Scheduling Methods; Delay and Forensic Analysis. The authors
include both basic concepts and updates on current topics demanding close attention from the construction industry, including planning for
sustainability, waste, health and safety and Building Information Modelling (BIM). The book is especially useful for early career practitioners engineers, quantity surveyors, construction managers, project managers - who may already have a basic grounding in civil engineering,
building and general construction but lack extensive planning and scheduling experience. Students will find the website helpful with worked
examples of the methods and calculations for typical construction projects plus other directed learning material. This authoritative industry
guide on good practice for planning and scheduling in construction is written in a direct, informative style with a clear presentation enabling
easy access of the relevant information with a companion website providing additional resources and learning support material. the
authoritative industry guide on construction planning and scheduling direct informative writing style and clear presentation enables easy
access of the relevant information companion website provides additional learning material.
The landmark project management reference, now in a new edition Now in a Tenth Edition, this industry-leading project management "bible"
aligns its streamlined approach to the latest release of the Project Management Institute's Project Management Body of Knowledge (PMI®'s
PMBOK® Guide), the new mandatory source of training for the Project Management Professional (PMP®) Certificat-ion Exam. This
outstanding edition gives students and professionals a profound understanding of project management with insights from one of the bestknown and respected authorities on the subject. From the intricate framework of organizational behavior and structure that can determine
project success to the planning, scheduling, and controlling processes vital to effective project management, the new edition thoroughly
covers every key component of the subject. This Tenth Edition features: New sections on scope changes, exiting a project, collective belief,
and managing virtual teams More than twenty-five case studies, including a new case on the Iridium Project covering all aspects of project
management 400 discussion questions More than 125 multiple-choice questions (PMI, PMBOK, PMP, and Project Management Professional
are registered marks of the Project Management Institute, Inc.)
This text teaches students more than just the technical aspects of a Critical Path Method (CPM) schedule. With this text, students go a step
further, and learn how to make the CPM schedule into a usable document for project management. After using this book, students should
know the basic details of a network schedule, and its construction applications.
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