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Solution Manual
Updated to reflect the latest release of Primavera Project Planner, this hands-on
volume helps readers develop both a proficiency in construction planning and a
working knowledge of Primavera Project Planner. Cumulative chapter exercises
give readers hands-on experience in working through a complete project
simulation--from planning the project, to monitoring the project, through actual
construction. Assumes a basic understanding of how construction projects are
estimated, how they are assembled, and a basic understanding of the Windows
operating environment. The Estimate Process. Scheduling Logic. Calculating the
Project Schedule. Creating and Saving Projects. Primavera Project Setup.
Loading Schedule Logic. Tabular and Graphic Output. Summarizing the
Schedule. Summarizing the Schedule. Resource Loading. Cost Loading and
Cash Flow. Program Planning and Control. Project Analysis and Estimating. For
Construction Schedulers and Construction Project Managers.
Written by a career construction professional, this text about scheduling and
project control addresses the average student, detailing all the steps clearly and
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without shortcuts. Solved and unsolved exercises cover all subjects, computer
software programs for construction are included for each chapter, presents
precedence networks as the realistic solution to scheduling, the main part of
project control, and introduces new concepts in CPM scheduling such as the
author's own Dynamic Minimum Lag technique.
Construction Project Scheduling and ControlJohn Wiley & Sons
Using North America's most recognized construction cost data from RSMeans,
this step-by-step guide develops problem-solving skills through over 300 sample
problems and exercises. All of the major construction items, including site work,
concrete and masonry, wood and metal framing, doors and windows, and more
are covered. Access to a password-protected web site is included, which
contains the instruction version of RSMeans Cos/Works, the electronic version of
RS Means Building Construction Cost Data, and sample building plans and
spreadsheets, enabling you to practice creating a complete construction
estimate.
This book describes concepts, methods and practical techniques for managing
projects to develop constructed facilities in the fields of oil & gas, power,
infrastructure, architecture and the commercial building industries. It is addressed
to a broad range of professionals willing to improve their management skills and
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designed to help newcomers to the engineering and construction industry
understand how to apply project management to field practice. Also, it makes
project management disciplines accessible to experts in technical areas of
engineering and construction. In education, this text is suitable for undergraduate
and graduate classes in architecture, engineering and construction management,
as well as for specialist and professional courses in project management.
This book thoroughly covers the topic of the need and use of project planning,
scheduling, and control in the construction industry. It approaches the
subject—and its related terminology and techniques—from a conceptual viewpoint
that reinforces learning with increasingly difficult levels of analytical problems.
KEY TOPICS Chapter topics cover the development of work breakdown
structures, precedence grids, precedence network node diagrams, analytical
methods for network solutions, resource scheduling, leveling and allocation, and
project-scheduling simulation with PERT application. For use in construction
management and technology, and civil engineering.
Written by a career construction professional, this text about scheduling and
project control addresses the average student, detailing all the steps clearly and
without shortcuts. And now, for the first time, the book is part of a learning
package that comes with access to an online course built around the book
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provided by online training leader Red Vector. Solved and unsolved exercises
cover all subjects and computer software programs for construction are included
for each chapter. The book, and by extension the class, presents precedence
networks as the realistic solution to scheduling, the main part of project control,
and introduces new concepts in CPM scheduling such as the author's own
Dynamic Minimum Lag technique. The new edition includes coverage of building
image modeling (BIM), lean construction, sustainability, and other cutting edge
construction topics.
The book is developed to provide significant information and guidelines to
construction and project management professionals (owners, designers,
consultants, construction managers, project managers, supervisors, contractors,
builders, developers, and many others from the construction-related industry)
involved in construction projects (mainly civil construction projects, commercialA/E projects) and construction-related industries. It covers the importance of
construction management principles, procedures, concepts, methods, and tools,
and their applications to various activities/components/subsystems of different
phases of the life cycle of a construction project. These applications will improve
the construction process in order to conveniently manage the project and make
the project most qualitative, competitive, and economical. It also discuss the
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interaction and/or combination among some of the activities/elements of
management functions, management processes, and their effective
implementation and applications that are essential throughout the life cycle of
project to conveniently manage the project. This handbook will: Focus on the
construction management system to manage construction projects Include a
number of figures and tables which will enhance reader comprehension Provide
all related topics/areas of construction management Be of interest to all those
involved in construction management and project management Provide
information about Building Information Modeling (BIM), and ISO Certification in
Construction Industry Offer a chapter on Lean construction The construction
project life cycle phases and its activities/elements/subsystems are
comprehensively developed and take into consideration Henri Fayol's
Management Function concept which was subsequently modified by Koontz and
O'Donnel and Management Processes Knowledge Areas described in PMBOK®
published by Project Management Institute (PMI). The information available in
the book will also prove valuable for academics/instructors to provide
construction management/project management students with in-depth knowledge
and guidelines followed in the construction projects and familiarize them with
construction management practices.
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The topic of this book is known as dynamic scheduling, and is used to refer to three
dimensions of project management and scheduling: the construction of a baseline
schedule and the analysis of a project schedule’s risk as preparation of the project
control phase during project progress. This dynamic scheduling point of view implicitly
assumes that the usability of a project’s baseline schedule is rather limited and only
acts as a point of reference in the project life cycle. Consequently, a project schedule
should especially be considered as nothing more than a predictive model that can be
used for resource efficiency calculations, time and cost risk analyses, project tracking
and performance measurement, and so on. In this book, the three dimensions of
dynamic scheduling are highlighted in detail and are based on and inspired by a
combination of academic research studies at Ghent University (www.ugent.be), incompany trainings at Vlerick Business School (www.vlerick.com) and consultancy
projects at OR-AS (www.or-as.be). First, the construction of a project baseline schedule
is a central theme throughout the various chapters of the book, and is discussed from a
complexity point of view with and without the presence of project resources. Second,
the creation of an awareness of the weak parts in a baseline schedule is discussed at
the end of the two baseline scheduling parts as schedule risk analysis techniques that
can be applied on top of the baseline schedule. Third, the baseline schedule and its risk
analyses can be used as guidelines during the project control step where actual
deviations can be corrected within the margins of the project’s time and cost reserves.
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The second edition of this book has seen corrections, additions and amendments in
detail throughout the book. Moreover Chapter 15 on "Dynamic Scheduling with
ProTrack" has been completely rewritten and extended with a section on "ProTrack as
a research tool".
The key to successful project control is the fusing of cost to schedule whereby the
management of one helps to manage the other. Project Control: Integrating Cost and
Schedule in Construction explores the reasons behind and the methodologies for
proper planning, monitoring, and controlling both project costs and schedule. Filling a
current void the topic of project control applied to the construction industry, it is
essential reading for students and professionals alike.
Construction Project Management, Third Edition provides readers with the "big picture"
of the construction management process, giving a perspective as to how the
construction industry functions in relation to the national economy and in the public's
eye. This book focuses on the collaborative effort required to complete any public or
private construction project, providing the construction professional with the skills
needed to work with and alongside the owner representative, the designer, and within
the public's eye. It explains in detail the project elements and environment, and the
responsibilities of the varied project professionals, and follows in detail the chronology
of a project.
Offering real-world strategies gleaned from years of professional experience, this book
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contains the essential tools to prepare a well-organized, efficient, and effective working
production schedule for successful construction outcomes. The only guide to address
the day-to-day needs with hands-on problem resolution strategies, the author views the
industry from an insider's perspective and depicts the integral role of a project
scheduler in the design of lucrative schemes and layouts for contemporary residential,
commercial, industrial, and civil construction ventures. It builds the necessary skills for
project schedulers, one of the fastest-growing career specialties in the construction
industry.
Production Planning and Control draws on practitioner experiences on the shop floor,
covering everything a manufacturing or industrial engineer needs to know on the topic.
It provides basic knowledge on production functions that are essential for the effective
use of PP&C techniques and tools. It is written in an approachable style, thus making it
ideal for readers with limited knowledge of production planning. Comprehensive
coverage includes quality management, lean management, factory planning, and how
they relate to PP&C. End of chapter questions help readers ensure they have grasped
the most important concepts. With its focus on actionable knowledge and broad
coverage of essential reference material, this is the ideal PP&C resource to accompany
work, research or study. Uses practical examples from the industry to clearly illustrate
the concepts presented Provides a basic overview of statistics to accompany the
introduction to forecasting Covers the relevance of PP&C to key emerging themes in
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manufacturing technology, including the Industrial Internet of Things and Industry 4
This is the eBook of the printed book and may not include any media, website access
codes, or print supplements that may come packaged with the bound book. This text is
a comprehensive, stand alone reference for project management scheduling. It features
a unique combination of principles/fundamentals of scheduling and project
management along with practical applications and tutorials of the 4 most common
scheduling software programs–Microsoft Project, Primavera Project Planner (P3),
SureTrak, P6 Project Manager and Contractor. Having scheduling information and
software instructions in one book obviates the need for two texts, and the exercises and
examples in the scheduling portion are tied to the same exercises in the software
portions.
Introduces the multiple players and tasks required to bring a construction project from
inception to close-out, covering such topics as sustainable construction, bids, contracts,
estimates, scheduling, and disputes.
Construction Planning and Scheduling, Fourth Edition offers broad coverage of all
major scheduling subjects. This comprehensive resource is designed for construction
management, planning and scheduling. It follows a logical progression, introducing
precedence diagramming early and following with chapters on activity durations,
resource allocations, network schedules, and more. It reflects current trends in
scheduling (short-interval scheduling, computer scheduling, linear scheduling etc.) and
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includes chapters on arrow diagramming and PERT. With an eye on application, it
includes a unique discussion of contract provisions related to scheduling and
incorporates a sample project throughout.
With extensive case studies for illustration, this is a practitioner's guide to an entirely
new production system for construction management using flowline scheduling.
Covering the entire process of presenting a comprehensive management system – from
design, through measurement, scheduling, and visualization and control – its emphasis
is on reducing cost and increasing quality. Drawing its components together into a
management system, the authors not only include theory and explanations of how and
why it works, but also examine and present a suite of methods for successful project
implementation. Perfect as a how-to guide for researchers and advanced construction
students to discover the simple application of the new techniques, and invaluable for
acquiring the practical tools for planning and controlling projects.
Construction Scheduling, Cost Optimization and Management presents a general
mathematical formula for the scheduling of construction projects. Using this formula,
repetitive and non-repetitive tasks, work continuity considerations, multiple-crew
strategies, and the effects of varying job conditions on the performance of a crew can
be modelled.L This book presents an entirely new approach to the construction
scheduling problem. It provides a practical methodology which will be of great benefit to
all those involved in construction scheduling and cost optimization, including
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construction engineers, highway engineers, transportation engineers, contractors and
architects. It will also be useful for researchers, and graduates on courses in
construction scheduling and planning.
Construction Project Scheduling and Control will appeal to a broad range of readers,
both students and professionals. It contains a useful blend of basic fundamentals and
advanced techniques, as well as understandable theory and practical applications. This
is a scheduling text reflective of today's industry. Some of the key features include:
Numerous solved example problems as well as practice exercises. References to the
major software programs without making an attempt to teach them in detail.
Precedence networks as the major scheduling method, with coverage of arrow
networks restricted to minor coverage as needed. Focus on scheduling as part of the
overall project management effort.
Critical Path Method (CPM) and Performance Evaluation and ReviewTechnique
(PERT) are widely recognized as the most effectivemethods of keeping large, complex
construction projects onschedule, under budget, and up to professional standards. But
thesemethods remain underused because they are poorly understood and,due to a
host of unfamiliar terms and applications, may seem morecomplicated than they really
are. This encyclopedia brings together, in one comprehensive volume, allterms,
definitions, and applications related to the time and costmanagement of construction
projects. While many of these termsrefer to ancient and venerable building practices,
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others haveevolved quite recently and refer specifically to modernconstruction and
management techniques. Sources include hundreds ofprofessional books, trade
journals, and research publications, aswell as planning and scheduling software vendor
literature. The detailed glossary of all applicable terms includes across-referenced
listing of examples that describe real-worldapplications for each term supplied. An
extensive bibliographycovers all applicable books, articles, and periodicals available
onproject planning, scheduling, and control using CPM and relatedsubjects. This book
is an important quick reference and desktop informationresource for construction
planners, schedulers, and controllers, aswell as civil engineers and project managers. It
is also theultimate research tool for educators, students, or anyone who seeksto
improve their understanding of the management of modernconstruction projects.
Industrial, financial, commercial or any kinds of project have at least one common
feature: the better organized they are, the higher the profit or the lower the cost. Project
management is the principle of planning different projects and keeping them on track
within time, cost and resource constraints. The need for effective project management
is ever-increasing. The complexity of the environment we live in requires more
sophisticated methods than it did just a couple of decades ago. Project managers might
face insurmountable obstacles in their work if they do not adapt themselves to the
changing circumstances. On the other hand, better knowledge of project management
can result in better plans, schedules and, last but not least, more contracts and more
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profit. This knowledge can help individuals and firms to stay alive in this competitive
market and, in the global sense, utilize the finite resources of our planet in a more
efficient way.
The authoritative industry guide on good practice for planning and scheduling in
construction This handbook acts as a guide to good practice, a text to accompany
learning and a reference document for those needing information on background, best
practice, and methods for practical application. A Handbook for Construction Planning
& Scheduling presents the key issues of planning and programming in scheduling in a
clear, concise and practical way. The book divides into four main sections: Planning
and Scheduling within the Construction Context; Planning and Scheduling Techniques
and Practices; Planning and Scheduling Methods; Delay and Forensic Analysis. The
authors include both basic concepts and updates on current topics demanding close
attention from the construction industry, including planning for sustainability, waste,
health and safety and Building Information Modelling (BIM). The book is especially
useful for early career practitioners - engineers, quantity surveyors, construction
managers, project managers - who may already have a basic grounding in civil
engineering, building and general construction but lack extensive planning and
scheduling experience. Students will find the website helpful with worked examples of
the methods and calculations for typical construction projects plus other directed
learning material. This authoritative industry guide on good practice for planning and
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scheduling in construction is written in a direct, informative style with a clear
presentation enabling easy access of the relevant information with a companion
website providing additional resources and learning support material. the authoritative
industry guide on construction planning and scheduling direct informative writing style
and clear presentation enables easy access of the relevant information companion
website provides additional learning material.
The Practical, Precise, and Proven Approach to Integrated Cost and Schedule Control!
This trusted project management resource, now in its second edition, includes
expanded coverage of how integrated cost and schedule control works within the
federal government. With the renewed emphasis on transparency in government, the
processes detailed in this book are particularly relevant. Building on the solid foundation
of the first edition, this updated second edition includes new material on: • Project
planning in the federal government • Integrated baseline reviews • Federal
requirements for an ANSI/EIA-748 compliant earned value management system •
Federal requirements for performance reports Integrated Cost and Schedule Control in
Project Management, Second Edition, continues to offer a practical approach that is
accessible to project managers at all levels. The step-by-step presentation, numerous
case studies, and instructive examples give practitioners relevant material they can put
to use immediately.
Master all the modern project scheduling and cost control techniques you need, in one
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focused tutorial! Randal Wilson's Project Schedule & Cost Control isn't your typical
project management guide: it's 100% focused on the specific principles, techniques,
and best-practice methodologies of scheduling and cost control. Wilson illuminates key
issues through the extensive use of graphs, charts, case studies, and worked
examples; and calls your attention to crucial issues that "generic" PM books ignore.
Coverage includes: Project structures, including differences between projects and
programs, and how those differences affect costing and scheduling Initiation: how
projects start, how to develop project charters and stakeholder registers, and how to
manage stakeholders Planning, in depth: what costs must be addressed, and what
schedule constraints must be considered Project schedule analysis: activity definition,
WBS, and work packages; activity sequencing and diagramming; proven
methodologies for estimating resources and activity durations; and schedule
development Project cost analysis: gathering and estimating all project costs, including
labor, materials, vendor bids, subcontractors, contracts, equipment, facilities, and
direct/indirect costs. Budgeting via top-down, bottom-up, and activity-based methods
Project monitoring and control: earned value, tracking Gantt, S-Curves, performance
reviews, milestone analysis, change control systems, estimate at completion,
forecasting, and much more For both project management newcomers and working
project managers who need to sharpen their skills
Planning, Scheduling, and Control of Construction Projects provides the skills and knowledge
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required to successfully plan, schedule, and control simple to complex construction projects in
the residential and commercial construction sectors. Emphasis is placed on developing a
complete work breakdown structure (WBS) and implementing the critical path method (CPM)
to scheduling. Additional topics pertaining to the management and control of a project are also
covered. Case studies, review questions, and activities provide additional learning
opportunities to supplement the chapter content.
This volume compiles the work coordinated by the Scheduling Excellence Initiative Committee
(SEI) to improve standardization and provide best practice guidelines for scheduling processes
in the construction industry. It serves as a guide for all schedulers and planners from entry
level to senior schedulers, as well as non-schedulers in management roles.
Construction Project Management deals with different facets of construction management
emphasizing the basic concepts that any engineering student is supposed to know. The major
principles of project management have been derived through real life case studies from the
field. Simplified examples have been used to facilitate better understanding of the concepts
before going into the large and complex problems. The book features computer applications
(Primavera and MS Project) used to explain planning, scheduling, resource leveling,
monitoring and reporting; it is highly illustrated with line dia.
?Construction Project Management provides a thorough understanding of construction project
management techniques with the help of various concepts, practical insight, real-life examples
and skills to execute large and small projects. Broadly, this comprehensive book is organized
in 5 parts: ? Introducing Construction Project Management ? Developing Project Construction
Time Schedule ? Developing Project Resources Plans ? Planning and Budgeting Construction
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Costs ? Controlling Project Construction Plan Focusing on project planning, scheduling and
controlling techniques, the 3rd Edition covers the practical application of the knowledge and
skills required to plan and control construction project scope, time, resources, cost, risk and
integration using project management technique.
The landmark project management reference, now in a new edition Now in a Tenth Edition,
this industry-leading project management "bible" aligns its streamlined approach to the latest
release of the Project Management Institute's Project Management Body of Knowledge
(PMI®'s PMBOK® Guide), the new mandatory source of training for the Project Management
Professional (PMP®) Certificat-ion Exam. This outstanding edition gives students and
professionals a profound understanding of project management with insights from one of the
best-known and respected authorities on the subject. From the intricate framework of
organizational behavior and structure that can determine project success to the planning,
scheduling, and controlling processes vital to effective project management, the new edition
thoroughly covers every key component of the subject. This Tenth Edition features: New
sections on scope changes, exiting a project, collective belief, and managing virtual teams
More than twenty-five case studies, including a new case on the Iridium Project covering all
aspects of project management 400 discussion questions More than 125 multiple-choice
questions (PMI, PMBOK, PMP, and Project Management Professional are registered marks of
the Project Management Institute, Inc.)
A comprehensive book on project management, covering all principles and methods with fully
worked examples, this book includes both hard and soft skills for the engineering,
manufacturing and construction industries. Ideal for engineering project managers considering
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obtaining a Project Management Professional (PMP) qualification, this book covers in theory
and practice, the complete body of knowledge for both the Project Management Institute (PMI)
and the Association of Project Management (APM). Fully aligned with the latest 2005 updates
to the exam syllabi, complete with online sample Q&A, and updated to include the latest
revision of BS 6079 (British Standards Institute Guide to Project Management in the
Construction Industry), this book is a complete and valuable reference for anyone serious
about project management. â€¢The complete body of knowledge for project management
professionals in the engineering, manufacturing and construction sectors â€¢Covers all hard
and soft topics in both theory and practice for the newly revised PMP and APMP qualification
exams, along with the latest revision of BS 6079 standard on project management in the
construction industry â€¢Written by a qualified PMP exam accreditor and accompanied by
online Q&A resources for self-testing
This book focuses on planning and scheduling for construction projects and presents field-sitebased best practices related to schedule management and Primavera P6, and offers strategies
that utilise scheduling methodologies and tools. These strategies are based on the theory of
schedule management and features of scheduling software packages, which can be applied in
every field site no matter what the construction project type is. This book introduces examples
and tips, as well as suggestions for developing efficient schedules and management methods
that ensure immediate improvement in schedule controlling. This book is designed to be
Primavera P6 user-friendly, so readers using P6 can understand P6-based schedule
management with ease. This book covers all matters schedulers should know and understand
regarding schedule management. It also includes the missing manuals of schedule
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management textbooks and Primavera P6 manuals.
Thomas and Ellis provide detailed, straightforward management practices to improve
construction site activity and reduce losses in labor productivity from the most common site
challenges.

Bad scheduling can doom a construction project from the start Construction
Project Scheduling and Control provides a comprehensive examination of the
analytical methods used to devise a reasonable, efficient, and successful
schedule for construction projects of all sizes. This updated third edition contains
new information on building image modeling (BIM) and its relationship to project
scheduling and control, as well as thorough coverage of the latest developments
in the field. Written by a career construction professional, this informative text
introduces students to new concepts in CPM scheduling, including the author's
own Dynamic Minimum Lag technique. The expanded glossary and acronym list
facilitate complete understanding, and the numerous solved and unsolved
problems help students test their knowledge and apply critical thinking to issues
in construction scheduling. A complete instructor's manual provides solutions to
all problems in the book, test questions for each chapter, and additional exam
questions for more comprehensive testing. The entire success of a construction
process hinges on an efficient, well-thought out schedule, which is strictly defined
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while allowing for inevitable delays and changes. This book helps students learn
the processes, tools, and techniques used to make projects run smoothly, with
expert guidance toward the realities of this complex function. Discover realistic
scheduling solutions and cutting edge methods Learn the duties, responsibilities,
and techniques of project control Get up to date on the latest in sustainability,
BIM, and lean construction Explore the software tools that help coordinate
scheduling Scheduling encompasses everything from staff requirements and
equipment needs to materials delivery and inspections, requiring a deep
understanding of the process. For the student interested in construction
management, Construction Project Scheduling and Control is an informative text
on the field's current best practices.
First published in 1988 by RS Means, the new edition of Project Scheduling and
Management for Construction has been substantially revised for students
enrolled in construction management and civil engineering programs. While
retaining its emphasis on developing practical, professional-level scheduling
skills, the new edition is a relatable, real-world case study that can be used over
the course of a semester. The book also includes classroom elements like
exercises, quizzes, skill-building exercises, as well as an instructor's manual
including two additional new cases.
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To support the broadening spectrum of project delivery approaches, PMI is
offering A Guide to the Project Management Body of Knowledge (PMBOK®
Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The
PMBOK® Guide – Sixth Edition now contains detailed information about agile;
while the Agile Practice Guide, created in partnership with Agile Alliance®,
serves as a bridge to connect waterfall and agile. Together they are a powerful
tool for project managers. The PMBOK® Guide – Sixth Edition – PMI's flagship
publication has been updated to reflect the latest good practices in project
management. New to the Sixth Edition, each knowledge area will contain a
section entitled Approaches for Agile, Iterative and Adaptive Environments,
describing how these practices integrate in project settings. It will also contain
more emphasis on strategic and business knowledge—including discussion of
project management business documents—and information on the PMI Talent
Triangle™ and the essential skills for success in today's market. Agile Practice
Guide has been developed as a resource to understand, evaluate, and use agile
and hybrid agile approaches. This practice guide provides guidance on when,
where, and how to apply agile approaches and provides practical tools for
practitioners and organizations wanting to increase agility. This practice guide is
aligned with other PMI standards, including A Guide to the Project Management
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Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the
result of collaboration between the Project Management Institute and the Agile
Alliance.
An easy-to-follow guide to the theory and practice of project scheduling and
control No matter how large or small the construction project, an efficient, wellthought-out schedule is crucial to achieving success. The schedule manages all
aspects of a job, such as adjusting staff requirements at various stages,
overseeing materials deliveries and equipment needs, organizing inspections,
and estimating time needs for curing and settling—all of which requires a deep
understanding on the part of the scheduler. Written by a career construction
professional, Construction Project Scheduling and Control, Second Edition has
been fully revised with up-to-date coverage detailing all the steps needed to
devise a technologically advanced schedule geared toward streamlining the
construction process. Solved and unsolved exercises reinforce learning, while an
overview of industry standard computer software sets the tone for further study.
Some of the features in this Second Edition include: Focus on precedence
networks as a viable solution to scheduling, the main part of project control The
concepts of Dynamic Minimal Lag, a new CPM technique developed by the
author A new chapter on schedule risk management By combining basic
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fundamentals with advanced techniques alongside the robust analysis of theory
to enhance real-world applications, Construction Project Scheduling and Control
is an ideal companion for students and professionals looking to formulate a
schedule for a time-crunched industry in need of better ways to oversee projects.
Know How to Navigate in Large, Complex Projects! This must-have practical
handbook for Large, Complex Projects originated in the trenches of actual Project
execution. It differs markedly from most handbooks on Project scheduling by
taking the Project Manager's point of view. It thus fills a gap between Project
management and Schedule professionals to create useful conversations in
organizations. It is not a heavy and detailed bible, but rather a practical reference
for Project practitioners in Large Projects. Those Projects require specific
approaches to deal with size and complexity. Project Scheduling needs to reflect
accurately the condition of the Project, coordinate effectively the work of all
contributors and be used to define execution strategies. It is also used to support
commercial claims. This handbook presents groundbreaking methods and
principles to improve significantly the benefits and reliability of the Project
Scheduling process. In this practical Handbook specifically written by and for the
Project Manager, discover how to upgrade significantly the effectiveness of
Project Scheduling for Large Complex Projects.
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This unique tool provides a fresh approach to construction scheduling by
focusing on ways in which the Critical Path Method (CPM) can be used to answer
the important questions that arise on virtually every construction project. Critical
Path Method (CPM) Tutor for Construction Planning and Scheduling helps
commercial contractors meet today’s ever-increasing demands to improve
operational efficiency and increase profitability. The construction schedule is
heavily dependent upon the skill of the practitioner and responsible participants,
and one which greatly impacts the efficiency, cost, and overall success or failure
of a project. This book explains the practical application of the CPM, the most
widely used and taught technique for construction planning and scheduling.
You’ll be guided through each step of the CPM process--from planning and
communication to deciding payment and/or claims. Practitioners and students will
quickly understand both the mechanics and the use of the CPM. Contractors will
be able to apply this knowledge to plan their work more completely, better
communicate their plans, accurately evaluate the impact of delays, and make
better on-the-spot decisions. Features real-world construction examples and
worked problems Describes how to measure on-site/field productivity and
address potential issues Shows how to effectively communicate progress,
targets, and requests with subcontractors and stakeholders
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