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Many companies are not single businesses but a collection of businesses with one or more
levels of corporate management. Written for managers, advisors and students aspiring to
these roles, this book is a guide to decision-making in the domain of corporate strategy. It arms
readers with research-based tools needed to make good corporate strategy decisions and to
assess the soundness of the corporate strategy decisions of others. Readers will learn how to
do the analysis for answering questions such as 'Should we pursue an alliance or an
acquisition to grow?', 'How much should we integrate this acquisition?' and 'Should we divest
this business?'. The book draws on the authors' wealth of research and teaching experience at
INSEAD, London Business School and University College London. A range of learning aids,
including easy-to-comprehend examples, decision templates and FAQs, are provided in the
book and on a rich companion website.
It is vital for organisations to use company analysis to gain understanding of their limiting and
enabling factors and strategic capabilities. Profits can then be maximised by selecting the most
effective strategies, and through successful implementation of mergers, acquisitions and
divestment opportunities. In this book Jenster and Hussey move away from the opinion based
SWOT analysis commonly used, to provide a more objective step-by-step approach to
objectively analysing an organisation. This important task is clearly explained, with information
helpfully displayed in diagrams, and checklists of critical questions provided. In addition to the
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key, functional areas of management, corporate-wide approaches such as core competencies,
critical success factors, industry analysis and the value chain are also examined. The book is
illuminated with examples from the authors' own experiences, resulting in a practical and
effective approach which will provide a foundation for corporate strategy and add a strategic
dimension to a due diligence study - and so prove invaluable to MBA students and lecturers in
strategic management. Every manager will be asked to participate in assessing strengths and
weaknesses at some time in their career, and this book enables a considerable improvement
to be made to many commonly used methods - and for those responsible for the development
of strategies, it offers even more.
Strategic Business Analysis shows students how to carry out a strategic analysis of a
business, with clear guidelines on where and how to apply the core strategic techniques and
models that are the integral tools of strategic management. The authors identify the key
questions in strategic analysis and provide an understandable framework for answering these
questions. Several case studies are used to focus understanding and enable a more thorough
analysis of the concepts and issues, especially useful for students involved with case study
analysis. Accompanying the text is a CD-Rom containing the models, tutorial guidance, and a
PowerPoint presentation. A blank template is provided for each model, enabling students to
actively interact and enter their own data - an effective 'what if...' facility. This will enable
students to appreciate the limitations as well as the advantages of the strategic models.
"Corporate Strategy" by Collis and Montgomery employs a single consistent framework for the
analysis of corporate-level strategy. Based on the latest research in the resource-based view
of the firm and organizational economics, it develops a rigorous approach to the many
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important issues surrounding the scope of the firm. Starting from the analysis of how valuable
resources contribute to the competitive advantage of a single business, the book progresses
through the analysis of scale, scope and vertical integration within an industry, to the treatment
of diversification and the management of multi-business firms. As such, it perfectly
complements those required strategy courses that develop the notions of strategy as the
internal consistency and external positioning of single business firms. This new edition has
been completely updated, including a new chapter on corporate transformation
Presents the comprehensive framework of analytical techniques to help a firm analyze its
industry as a whole and predict the industry's future evolution, to understand its competitors
and its own position ...
Each year, thousands of businesses file for bankruptcy protection because managers fail to
efficiently organize the company’s operations, misread market trends, pay inadequate
attention to product quality, or misinterpret the activities and intentions of rival companies.
Perhaps they fail to formulate optimal advertising or financing strategies, procure raw materials
and components at least cost, or provide adequate incentives to motivate workers to put forth
their best efforts. Managerial economics is the application of economic principles to topics of
concern to managers. This textbook develops a framework for predicting managerial
responses to changes in the business environment. It combines the various business
disciplines with quantitative methods to identify optimal solutions to more efficiently achieve a
firm’s organizational objectives. The topics discussed in this textbook are readily accessible to
students with a background in the principles of microeconomics and business mathematics.
The selection and organizations of topics makes the textbook appropriate for use in a wide
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range of curricula by students with different backgrounds.
Now beyond its eleventh printing and translated into twelve languages, Michael Porter’s The
Competitive Advantage of Nations has changed completely our conception of how prosperity is
created and sustained in the modern global economy. Porter’s groundbreaking study of
international competitiveness has shaped national policy in countries around the world. It has
also transformed thinking and action in states, cities, companies, and even entire regions such
as Central America. Based on research in ten leading trading nations, The Competitive
Advantage of Nations offers the first theory of competitiveness based on the causes of the
productivity with which companies compete. Porter shows how traditional comparative
advantages such as natural resources and pools of labor have been superseded as sources of
prosperity, and how broad macroeconomic accounts of competitiveness are insufficient. The
book introduces Porter’s “diamond,” a whole new way to understand the competitive position
of a nation (or other locations) in global competition that is now an integral part of international
business thinking. Porter's concept of “clusters,” or groups of interconnected firms, suppliers,
related industries, and institutions that arise in particular locations, has become a new way for
companies and governments to think about economies, assess the competitive advantage of
locations, and set public policy. Even before publication of the book, Porter’s theory had
guided national reassessments in New Zealand and elsewhere. His ideas and personal
involvement have shaped strategy in countries as diverse as the Netherlands, Portugal,
Taiwan, Costa Rica, and India, and regions such as Massachusetts, California, and the
Basque country. Hundreds of cluster initiatives have flourished throughout the world. In an era
of intensifying global competition, this pathbreaking book on the new wealth of nations has
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become the standard by which all future work must be measured.
"This book provides concepts of strategic analytics and strategic analytics applications in each
area of management i.e. market dynamics, customer analysis, operations, and people
management with the goal of presenting best industry practices for turning managers into
quantitative analysts or quantitative analysts and finally into expert strategists"--

The ultimate instruction manual for every new CEO The New CEO Corporate
Leadership Manual is essential reading for every CEO needing a blueprint for the role
of CEO, including an overview of organizational structure, corporate strategy,
management systems and finance. Along with considerable information about the
financial systems needed for a modern corporation, with particular emphasis on funds
management, going public, and dealing with investors, this important book explains
how to select acquisition targets, price them appropriately, and successfully integrate
them, as well as how to turn around a failing enterprise. Gives new CEOs a hard,
quantitative view of the systems and techniques needed to run a company Discusses
the CEO's place in the corporation Explores information technology strategy, tax
strategy, outsourcing strategy and more Filled with pragmatic insights, proactive
strategies, and best practices, The New CEO Corporate Leadership Manual is destined
to become the desktop companion you employ to be successful in your new position.
Includes 10 handy do’s and don’ts of strategy development · Need powerful decisionmaking tools at your fingertips? · Want to get the most out of strategic thinking models
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like Porter’s Five Forces? · Only want what you need to know, rather than reams of
theory? With the critical strategy tools required to drive your business forward, this book
tells you what you need to know, fast.
The number one guide to corporate valuation is back and better than ever Thoroughly
revised and expanded to reflect business conditions in today's volatile global economy,
Valuation, Fifth Edition continues the tradition of its bestselling predecessors by
providing up-to-date insights and practical advice on how to create, manage, and
measure the value of an organization. Along with all new case studies that illustrate
how valuation techniques and principles are applied in real-world situations, this
comprehensive guide has been updated to reflect new developments in corporate
finance, changes in accounting rules, and an enhanced global perspective. Valuation,
Fifth Edition is filled with expert guidance that managers at all levels, investors, and
students can use to enhance their understanding of this important discipline. Contains
strategies for multi-business valuation and valuation for corporate restructuring,
mergers, and acquisitions Addresses how you can interpret the results of a valuation in
light of a company's competitive situation Also available: a book plus CD-ROM package
(978-0-470-42469-8) as well as a stand-alone CD-ROM (978-0-470-42457-7)
containing an interactive valuation DCF model Valuation, Fifth Edition stands alone in
this field with its reputation of quality and consistency. If you want to hone your
valuation skills today and improve them for years to come, look no further than this
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book.
A strategy text on value creation with case studies The ninth edition of Contemporary
Strategy Analysis: Text and Cases focuses on the fundamentals of value creation with
an emphasis on practicality. Topics in this edition include: platform-based competition
and ecosystems of related industries; the role of strategy making processes; mergers,
acquisitions and alliances; and strategy implementation. Within the twenty case studies,
students will find leading companies that are familiar to them. This strategy analysis text
is suitable for MBA and advanced undergraduate students.
A revised edition of the bestselling classic This book covers strategy for organisations
that operate more than one business, a situation commonly referred to as group-level
or corporate-level strategy. Corporate-level strategy addresses four types of decisions
that only corporate-level managers can make: which businesses or markets to enter,
how much to invest in each business, how to select and guide the managers of these
businesses, and which activities to centralise at the corporate level. This book gives
managers and executive students all the tools they need to make and review effective
corporate strategy across a range of organisations.
Thinking strategically is what separates managers and leaders. Learn the fundamentals
about how to create winning strategy and lead your team to deliver it. From
understanding what strategy can do for you, through to creating a strategy and
engaging others with strategy, this book offers practical guidance and expert tips. It is
Page 7/23

Bookmark File PDF Corporate Strategy Tools For Analysis And Decision
Making
peppered with punchy, memorable examples from real leaders winning (and losing)
with real world strategies. It can be read as a whole or you can dip into the easy-toread, bite-size sections as and when you need to deal with a particular issue. The
structure has been specially designed to make sections quick and easy to use – you’ll
find yourself referring back to them again and again.
This volume examines the differences between resource sharing and resource
redeployment, and the subsequent effects on firm value creation and industry evolution.
Is my enterprise really prepared for future business? What can I do to become more
competitive? Ulf Pillkahn's book is directed at all of those seeking answers to these
questions: executives in strategic positions, business analysts, consultants, trend
scouts, marketing and product managers and research engineers. The book presents
the two most powerful tools for future planning: environmental analysis, based on the
use of trends, as well as the development of visions of the future through the use of
scenarios. While scenarios are generally regarded as a classical management tool, it is
expected that the importance of trends will gain tremendously in the coming years.
Pillkahn demonstrates how to build robust strategies by aligning the results of
environmental and enterprise scenarios, thereby offering entirely new insights. "Using
Trends and Scenarios as Tools for Strategy Development" convincingly illustrates why
efficient observation of the environment of an enterprise is an absolutely essential
factor for strategy development, and why strategy development only works if it is
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institutionalized as a permanent enterprise process. It also addresses the issue of what
information is needed to keep both processes running. The book further describes how
trends can be categorized, and offers advice on how to glean the essential information
from the vast variety of trends. Information is provided on how scenarios are used as a
holistic instrument for creating visions and pictures of the future, and how the results of
trend research and scenario techniques find their way into entrepreneurial strategy
development. An optimized strategy development process is also outlined. Practical
examples and real-life pictures of the future round off Pillkahn's insightful discussion of
future business planning.
Seminar paper from the year 2014 in the subject Business economics - Company
formation, Business Plans, grade: 58, Loughborough University, language: English,
abstract: The following report will focus on analyzing the corporate strategy of General
Electric (from this point on referred to as GE) during the period of Jeffrey Immelt as
CEO of GE more specifically from 2005 until present. It will look into what GE’s
corporate strategy is and its suitability in terms of environment, capabilities and
stakeholder expectations. The time period was chosen to show how the six-part growth
process was introduced and implemented through different strategies.
The strategy tools you need for your business to succeed! Let Key Strategy Tools be
your guide to developing a winning strategy for your firm. Cherry-pick the most useful
approaches for your business and create a robust strategy that withstands investor
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scrutiny and becomes your roadmap to success. Covering 88 tools and framed within
an innovative strategy development process, the Strategy Pyramid, this user-friendly
manual takes you through each step of the process. Whether analysing your market,
building competitive advantage or addressing risk and opportunity, you’ll find the
strategic thinking tools you need at every stage in your strategy development. Following
in the footsteps of the hugely successful Key Management Models and Key
Performance Indicators, this book delivers professional-level information in the practical
and accessible framework synonymous with the Key series.
This student-centred book provides a set of financial tools and techniques for gaining
access to and evaluating a company's corporate and business strategy. It helps
students to research information on a company, develop a generic Frameworks for
analysing a company's business environment and the industry in which it operates.
Students learn how to combine financial and non-financial information in order to come
up with a balanced overall assessment of a company's strategy and hence its likely
future performance. A third of the book is devoted to the way in which stock-market
information can be used to assess and value a company.
Imagine, if you can, the world of business - without corporate strategy. Remarkably, fifty
years ago that's the way it was. Businesses made plans, certainly, but without
understanding the underlying dynamics of competition, costs, and customers. It was
like trying to design a large-scale engineering project without knowing the laws of
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physics. But in the 1960s, four mavericks and their posses instigated a profound shift in
thinking that turbocharged business as never before, with implications far beyond what
even they imagined. In The Lords of Strategy, renowned business journalist and editor
Walter Kiechel tells, for the first time, the story of the four men who invented corporate
strategy as we know it and set in motion the modern, multibillion-dollar consulting
industry: Bruce Henderson, founder of Boston Consulting Group Bill Bain, creator of
Bain & Company Fred Gluck, longtime Managing Director of McKinsey & Company
Michael Porter, Harvard Business School professor Providing a window into how to
think about strategy today, Kiechel tells their story with novelistic flair. At times inspiring,
at times nearly terrifying, this book is a revealing account of how these iconoclasts and
the organizations they led revolutionized the way we think about business, changed the
very soul of the corporation, and transformed the way we work.
Gain the competitive edge with the smart use of business analytics In today’s volatile
business environment, the strategic use of business analytics is more important than
ever. A Practitioners Guide to Business Analytics helps you get the organizational
commitment you need to get business analytics up and running in your company. It
provides solutions for meeting the strategic challenges of applying analytics, such as:
Integrating analytics into decision making, corporate culture, and business strategy
Leading and organizing analytics within the corporation Applying statistical
qualifications, statistical diagnostics, and statistical review Providing effective building
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blocks to support analytics—statistical software, data collection, and data management
Randy Bartlett, Ph.D., is Chief Statistical Officer of the consulting company Blue Sigma
Analytics. He currently works with Infosys, where he has helped build their new
Business Analytics practice.
Essay from the year 2006 in the subject Business economics - Marketing, Corporate
Communication, CRM, Market Research, Social Media, grade: 65 % - B, University of
Sunderland (Faculty of Business and Law), course: Global Corporate Strategy,
language: English, abstract: In the following, the Amazon.com case study will be
critically analysed and evaluated. High emphasis will be put on the company’s global
business policies and strategies from its foundation in 1995 till now by examining the
internal and the external environment. The online retailer followed a long-term strategy
in order to fulfil its vision and values, incorporating global growth, diversification in
product categories and building up the world’s most customer-centric company.
Furthermore, Amzon.com’s strategic decision-making and problem solving processes
will be carefully analysed and how it responds and copes with changes and difficulties
arising from the business environment. This report outlines in the last step the future
tendency and the future direction of the organisation by highlighting the strategic
thinking behind a long-term approach. Concluding, recommendations will be given
which focus on revising their strategy and applying scenario planning.
This new introductory text is designed for undergraduates and students of professional
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qualifications needing a first course in strategy.
Advance praise for Corporate-Level Strategy. "At last a book that cuts through all the
corporate jargon and academic generalizations to answer the question 'Does the
corporate parent create or destroy value for the organization?' The authors suggest a
simple yet compelling framework for making this determination. Must reading for
students and practitioners alike." -Robert Cizik Chairman and Chief Executive Officer
Cooper Industries "In an era when the role of corporate-level management is quite
justifiably being questioned and challenged, it is refreshing to find a book that clearly
shows how parent companies can add rather than destroy value in their businesses. As
we would expect of these world class authorities, Goold, Campbell, and Alexander have
leveraged their fascinating research findings into an eminently readable and highly
practical book." -Chris Bartlett Professor Harvard Business School "A vital and deeply
researched contribution to thinking about corporate strategy." -Gary Hamel London
Business School "I am very impressed by the extensive work on which this book is
based, and by the concept of parenting advantage that it puts forward." -Yasutaka
Obayashi Senior General Manager, Corporate Strategy Canon "Great companies grow,
they don't just cut. With breakups and restructuring done, corporate parenting is coming
back. Goold, Campbell, and Alexander have produced a comprehensive and intelligent
book which should become a standard guide on the subject." -Tom Hout Vice President
The Boston Consulting Group "A perceptive and valuable insight into an often
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underestimated area of strategy. This book clearly demonstrates the importance of
parenting to the longer term development and prosperity of multibusiness companies."
-Alan R. Jackson Chief Executive, BTR "I am glad someone has so well and so fully
shed light on this important body of thinking." -Sigurd Reinton Director, McKinsey &
Company, 1981-1988
This Element discusses the concept and applications of strategy tools. Strategy tools
are frameworks, techniques, and methods that help individuals and organizations to
create their strategies. After a brief overview of different ideas on strategy and strategic
thinking, we move on to define and discuss what strategy tools are and elaborate on
the promise and perils of using them to implement strategic management. We review
the most commonly used, classic tools and techniques, but also less well-known tools
of the strategy trade, as proposed by scholars writing in the leading strategy journals.
We conclude by offering suggestions on how to improve strategic design and the
effectiveness of the resultant strategy through the selective use of the most appropriate
tools. Overall, this Element provides a quick overview of the tools that are available to
those tasked with creating organizational strategies and making strategic decisions.
This unique desk reference offers the information, models and guidance needed to plan
and deliver complete, end-to-end business analysis services. Its step-by-step approach
enables maximum utility of the business analysis (BA) role, development of more
complete solutions for meeting the strategic goals of a business, and dramatic and
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sustainable improvements in project success rates. Managing Business Analysis
Services: A Framework for Sustainable Projects and Corporate Strategy Success
provides chief information officers, business analysis managers and consultants the
information required to maximize the efficiency and productivity of technology projects,
obtain higher returns on investment from BA services, reduce operating costs, and
increase alignment of products to better serve the company or the client organization.
Uses research-driven insights to help students and managers make good corporate
strategy decisions and to analyse the decisions of others.
Beat the odds with a bold strategy from McKinsey & Company “Every once in a while, a
genuinely fresh approach to business strategy appears” – legendary business
professor Richard Rumelt, UCLA McKinsey & Company’s newest, most definitive, and
most irreverent book on strategy—which thousands of executives are already using—is a
must-read for all C-suite executives looking to create winning corporate strategies.
Strategy Beyond the Hockey Stick is spearheading an empirical revolution in the field of
strategy. Based on an extensive analysis of the key factors that drove the long-term
performance of thousands of global companies, the book offers a ground-breaking
formula that enables you to objectively assess your strategy’s real odds of future
success. "This book is fundamental. The principles laid out here, with compelling data,
are a great way around the social pitfalls in strategy development.” — Frans Van
Houten, CEO, Royal Philips N.V. The authors have discovered that over a 10-year
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period, just 1 in 12 companies manage to jump from the middle tier of corporate
performance—where 60% of companies reside, making very little economic profit—to the
top quintile where 90% of global economic profit is made. This movement does not
happen by magic—it depends on your company’s current position, the trends it faces,
and the big moves you make to give it the strongest chance of vaulting over the
competition. This is not another strategy framework. Rather, Strategy Beyond the
Hockey Stick shows, through empirical analysis and the experiences of dozens of
companies that have successfully made multiple big moves, that to dramatically
improve performance, you have to overcome incrementalism and corporate inertia. “A
different kind of book—I couldn’t put it down. Inspiring new insights on the facts of what
it takes to move a company’s performance, combined with practical advice on how to
deal with real-life dynamics in management teams.” —Jane Fraser, CEO, Citigroup
Latin America
This textbook offers a personal perspective on the broad and complex topic of
corporate strategy. The book is structured to follow the journey of systematic corporate
strategy development and implementation. “Corporate Strategy” presents frameworks
and concepts for strategy development that have proven to be useful in corporate
practice. The book covers the fundamental questions of daily strategy work and
illustrates them with examples from real companies. It addresses all key elements of
corporate strategy in a clear and systematic way: • Corporate ambition and capabilities
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• Corporate portfolio analysis • Corporate growth and portfolio strategy • Managing and
transforming the corporate profile • Corporate parenting strategy and organization •
Corporate financial strategy • Corporate strategy process The book serves not only as
a practice-oriented textbook for students and teachers of corporate strategy, it also
functions as a sophisticated handbook for practitioners who are responsible for
developing and implementing effective corporate strategies.
Business Model Generation is a handbook for visionaries, game changers, and
challengers striving to defy outmoded business models and design tomorrow's
enterprises. If your organization needs to adapt to harsh new realities, but you don't yet
have a strategy that will get you out in front of your competitors, you need Business
Model Generation. Co-created by 470 "Business Model Canvas" practitioners from 45
countries, the book features a beautiful, highly visual, 4-color design that takes powerful
strategic ideas and tools, and makes them easy to implement in your organization. It
explains the most common Business Model patterns, based on concepts from leading
business thinkers, and helps you reinterpret them for your own context. You will learn
how to systematically understand, design, and implement a game-changing business
model--or analyze and renovate an old one. Along the way, you'll understand at a much
deeper level your customers, distribution channels, partners, revenue streams, costs,
and your core value proposition. Business Model Generation features practical
innovation techniques used today by leading consultants and companies worldwide,
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including 3M, Ericsson, Capgemini, Deloitte, and others. Designed for doers, it is for
those ready to abandon outmoded thinking and embrace new models of value creation:
for executives, consultants, entrepreneurs, and leaders of all organizations. If you're
ready to change the rules, you belong to "the business model generation!"
Rapid technological advancements have the ability to positively or negatively impact
corporate growth and success. Professional leaders and decision makers must
consider such advancements when designing and implementing new policies in
preparation for the sustainable future of the business environment. Developing
Strategic Business Models and Competitive Advantage in the Digital Sector focuses on
the application of preemptive planning in the media and entertainment industries to
combat an increasingly uncertain future of innovation and competition. With researchbased examples and analysis, this book is an essential reference source for
academicians, researchers, and professionals interested in learning more about the
impact of technology on industry success, including the changes and challenges
created by the Internet and electronic media.
Do you have the right strategy to lead your company into the future? Get more of the
management ideas you want, from the authors you trust, with HBR's 10 Must Reads on
Strategy (Vol. 2). We've combed through hundreds of Harvard Business Review articles
and selected the most important ones to help you combat new competitors and define
the best strategy for your company. With insights from leading experts including
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Michael E. Porter, A.G. Lafley, and Clayton M. Christensen, this book will inspire you to:
Choose a strategy that meets the demands of your competitive environment Identify the
signals of disruption and take steps to avoid it Understand lean methodology and how it
is changing business Transform your products and services into platforms Instill your
strategy with creativity and purpose Generate value for your company, while also
contributing to society This collection of articles includes "Your Strategy Needs a
Strategy," by Martin Reeves, Claire Love, and Philipp Tillmanns; "Transient
Advantage," by Rita Gunther McGrath; "Bringing Science to the Art of Strategy," by
A.G. Lafley, Roger L. Martin, Jan W. Rivkin, and Nicolaj Siggelkow; "Managing Risks: A
New Framework," by Robert S. Kaplan and Anette Mikes; "Surviving Disruption," by
Maxwell Wessel and Clayton M. Christensen; "The Great Repeatable Business Model,"
by Chris Zook and James Allen; 'Pipelines, Platforms, and the New Rules of Strategy,"
by Marshall W. Van Alstyne, Geoffrey G. Parker, and Sangeet Paul Choudary; "Why
the Lean Start-Up Changes Everything," by Steve Blank; "Strategy Needs Creativity,"
by Adam Brandenburger; "Put Purpose at the Core of Your Strategy," by Thomas W.
Malnight, Ivy Buche, and Charles Dhanaraj; "Creating Shared Value," by Michael E.
Porter and Mark R. Kramer.
For anyone faced with the challenge of making strategic decisions, this book will show
readers how to choose the strategic models best suited to their needs.
How to close the gap between strategy and execution Two-thirds of executives say
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their organizations don’t have the capabilities to support their strategy. In Strategy That
Works, Paul Leinwand and Cesare Mainardi explain why. They identify conventional
business practices that unintentionally create a gap between strategy and execution.
And they show how some of the best companies in the world consistently leap ahead of
their competitors. Based on new research, the authors reveal five practices for
connecting strategy and execution used by highly successful enterprises such as IKEA,
Natura, Danaher, Haier, and Lego. These companies: • Commit to what they do best
instead of chasing multiple opportunities • Build their own unique winning capabilities
instead of copying others • Put their culture to work instead of struggling to change it •
Invest where it matters instead of going lean across the board • Shape the future
instead of reacting to it Packed with tools you can use for building these five practices
into your organization and supported by in-depth profiles of companies that are known
for making their strategy work, this is your guide for reconnecting strategy to execution.
Develop strengths to decrease the weaknesses of your business This book is a
practical and accessible guide to understanding and implementing the SWOT analysis,
providing you with the essential information and saving time. In 50 minutes you will be
able to: • Determine the strengths, weaknesses, opportunities and threats of your
business • Distinguish the factors that affect the internal functioning and external
environment of your business • Develop a coherent strategy ABOUT
50MINUTES.COM | Management & Marketing 50MINUTES.COM provides the tools to
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quickly understand the main theories and concepts that shape the economic world of
today. Our publications are easy to use and they will save you time. They provide
elements of theory and case studies, making them excellent guides to understand key
concepts in just a few minutes. In fact, they are the starting point to take action and
push your business to the next level.
A visual and interactive guide to building and communicating strategies that actually
work YOUR STRATEGY HAS SEVEN SECONDS TO CAPTIVATE ITS AUDIENCE...
So how are you going to present it? A big wordy document? A lengthy address? Slides
full of bullet points? The best way to engage and involve people is through pictures.
Strategy Builder shows you how to creatively combine the best strategy frameworks to
orient and animate strategy discussion and development in your team. This visual,
interactive guide, with illustrations by Visory, uses real world examples and practical
tips to help you: Discover the five key foundations that every strategy should be built
upon Draw compelling and unique pictures that capture your organization’s distinct
strategies Develop your skills as a leader of strategy discussions Understand how to
use interactive drawing to engage others and achieve ‘buy in’ Additional online
resources available including Strategy Drawing Templates, plus Builder Slides and
case studies materials for instructors. Locate the 'Companion Website' link towards the
bottom of this page to access these materials. Test your strategic vision or develop a
new strategic plan based on the best elements of key strategic frameworks by trying the
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FREE interactive Strategy Builder app, developed in association with StrategyBlocks, at
www.strategicplan.com Praise for Strategy Builder: Cummings & Angwin are pioneers
in introducing novel approaches in teaching and applying the principles of strategy
--Robert M. Grant, Bocconi University, author of Contemporary Strategy Analysis In a
complex, fast changing world, where we are bombarded by words, numbers and
reports, the visual-first approach to strategy provided by Strategy Builder is immensely
helpful for inspiring and communicating a clearer vision of how to move forward. -Rachna Bhasin, VP Strategy, SiriusXM At last someone has grasped this idea and
come up with a way to help us demonstrate strategic plans and ambitions in a creative
new way. --Vikki Heywood CBE, Chair of The Royal Society for the Arts This wonderful
book is the first to solve a near-universal problem: communicating strategic ideas is just
as hard and just as important as coming up with them in the first place, and both are
visual activities. The question is not “Do you understand?” but “Do you see?” --William
Duggan, Professor, Columbia University, author Strategic Intuition This book shows
how to draw an organization's strategy so you see what's been considered, what's not
been considered, and how things are related,. Strategy building is presented as a fun
and involving learning process.The approach is revolutionary in that it enables not only
the development but also the easy sharing of strategic understanding. --Roger L.M.
Dunbar, Emeritus Professor, Stern School of Business, New York University What a
great idea! They layout is also really thoughtful; it makes you immediately want to get
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out a pencil and start doodling. --Adam Martin, Customer Solutions Director, The
Brakes Group As a time pressed executive it was a delight to find a book that I can dip
into to find the best strategic frameworks - those that have proved the test of time and
academic scrutiny as being truly useful in the workplace. Even better for an inveterate
scribbler: endorsement that a picture and ‘permission to play’ with ideas visually really
does say a thousand words and more! --Sarah Mitson, Global Business Director,
TNSGlobal This is an invaluable resource for any executive wanting to improve
engagement in strategy development and c
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