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In this stunning follow-up to his best-selling book, The Five Temptations of a CEO, Patrick Lencioni offers up another leadership fable that's
every bit as compelling and illuminating as its predecessor. This time, Lencioni's focus is on a leader's crucial role in building a healthy
organization--an often overlooked but essential element of business life that is the linchpin of sustained success. Readers are treated to a
story of corporate intrigue as the frustrated head of one consulting firm faces a leadership challenge so great that it threatens to topple his
company, his career, and everything he holds true about leadership itself. In the story's telling, Lencioni helps his readers understand the
disarming simplicity and power of creating organizational health, and reveals four key disciplines that they can follow to achieve it.
Casey McDaniel had never been so nervous in his life. In just ten minutes, The Meeting, as it would forever be known, would begin. Casey
had every reason to believe that his performance over the next two hours would determine the fate of his career, his financial future, and the
company he had built from scratch. “How could my life have unraveled so quickly?” he wondered. In his latest page-turning work of business
fiction, best-selling author Patrick Lencioni provides readers with another powerful and thought-provoking book, this one centered around a
cure for the most painful yet underestimated problem of modern business: bad meetings. And what he suggests is both simple and
revolutionary. Casey McDaniel, the founder and CEO of Yip Software, is in the midst of a problem he created, but one he doesn’t know how
to solve. And he doesn’t know where or who to turn to for advice. His staff can’t help him; they’re as dumbfounded as he is by their tortuous
meetings. Then an unlikely advisor, Will Peterson, enters Casey’s world. When he proposes an unconventional, even radical, approach to
solving the meeting problem, Casey is just desperate enough to listen. As in his other books, Lencioni provides a framework for his
groundbreaking model, and makes it applicable to the real world. Death by Meeting is nothing short of a blueprint for leaders who want to
eliminate waste and frustration among their teams, and create environments of engagement and passion.
The New York Times bestselling author of Reality-Based Leadership rejects the current fad of "engaging" employees and the emotional
drama of "meeting their needs"--returning leadership to leaders and productivity to businesses. For years now, leaders in almost every
industry have accepted two completely false assumptions--that change is hard, and that engagement drives results. Those beliefs have
inspired expensive attempts to shield employees from change, involve them in high-level decision-making, and keep them happy with endless
“satisfaction surveys” and workplace perks. But what these engagement programs actually do, Cy Wakeman says, is inflate expectations
and sow unhappiness, leaving employees unprepared to adapt to even minor changes necessary to the organization’s survival. Rather than
driving performance and creating efficiencies, these programs fuel entitlement and drama, costing millions in time and profit. It is high time to
reinvent leadership thinking. Stop worrying about your employees’ happiness, and start worrying about their accountability. Cy Wakeman
teaches you how to hire “emotionally inexpensive” people, solicit only the opinions you need, and promote self-awareness in your whole
team. No Ego disposes with unproven HR maxims, and instead offers a complete plan to turn your office from a den of discontent to a happy,
productive place.
Discusses ways to run meetings effectively and efficiently.
Preface -- Setting the meeting stage -- So many meetings and so much frustration -- Get rid of meetings? no, solve meetings through science
-- Evidence-based strategies for leaders -- The image in the mirror is likely wrong -- Meet for 48 minutes -- Agendas are a hollow crutch -The bigger, the badder -- Don't get too comfortable in that chair -- Deflate negative energy from the start -- No more talking! -- The folly of the
remote call-in meeting -- Putting it all together -- Epilogue: trying to get ahead of the science' using science -- Tool: meeting quality selfassessment -- Tool: sample engagement survey and 360 feedback questions on meetings -- Tool: good meeting facilitation checklist -- Tool:
huddle implementation checklist -- Tool: agenda template -- Tool: guide to taking good meeting minutes/notes -- Tool: expectations
assessment -- Acknowledgments -- References -- Index
ALLEN/GETTING THINGS DONE
In The Five Dysfunctions of a Team Patrick Lencioni once again offers a leadership fable that is as enthralling and instructive as his first two
best-selling books, The Five Temptations of a CEO and The Four Obsessions of an Extraordinary Executive. This time, he turns his keen
intellect and storytelling power to the fascinating, complex world of teams. Kathryn Petersen, Decision Tech's CEO, faces the ultimate
leadership crisis: Uniting a team in such disarray that it threatens to bring down the entire company. Will she succeed? Will she be fired? Will
the company fail? Lencioni's utterly gripping tale serves as a timeless reminder that leadership requires as much courage as it does insight.
Throughout the story, Lencioni reveals the five dysfunctions which go to the very heart of why teams even the best ones-often struggle. He
outlines a powerful model and actionable steps that can be used to overcome these common hurdles and build a cohesive, effective team.
Just as with his other books, Lencioni has written a compelling fable with a powerful yet deceptively simple message for all those who strive
to be exceptional team leaders.
A New York Times Book Review Editor's Choice "[A] supernatural domestic thriller and a crackling tour de force." —The New York Times
Thunderstorms are rolling across the summer sky. Every time one breaks, Rose Bowan loses consciousness and has vivid, realistic dreams
about being in another woman's body. Is Rose merely dreaming? Or is she, in fact, inhabiting a stranger? Disturbed yet entranced, she sets
out to discover what is happening to her, leaving the cocoon of her family’s small repertory cinema for the larger, upended world of someone
wildly different from herself. Meanwhile her mother is in the early stages of dementia, and has begun to speak for the first time in decades
about another haunting presence: Rose’s younger sister. In Little Sister, one woman fights to help someone she has never met, and to come
to terms with a death for which she always felt responsible. With the elegant prose and groundbreaking imagination that have earned her
international acclaim, Barbara Gowdy explores the astonishing power of empathy, the question of where we end and others begin, and the
fierce bonds of motherhood and sisterhood.

A guide to leadership draws on Ernest Shackelton's management style during his exploration of Antarctica, providing advice on
how leaders can instill optimism, set personal examples, and perservere in the face of adversity.
Fallen Angels by Walter Dean Myers is a young adult novel about seventeen-year-old Richie Perry, a Harlem teenager who
volunteers for the Army when unable to afford college and is sent to fight in the Vietnam War. Perry and his platoon—Peewee,
Lobel, Johnson, and Brunner—come face-to-face with the Vietcong, the harsh realities of war, and some dark truths about
themselves. A thoughtful young man with a gift for writing and love of basketball, Perry learns to navigate among fellow soldiers
under tremendous stress and struggles with his own fear as he sees things he’ll never forget: the filling of body bags, the deaths
of civilians and soldier friends, the effects of claymore mines, the fires of Napalm, and jungle diseases like Nam Rot. Available as
an e-book for the first time on the 25th anniversary of its publication, Fallen Angels has been called one of the best Vietnam War
books ever and one of the great coming-of-age Vietnam War stories. Filled with unforgettable characters, not least Peewee Gates
of Chicago who copes with war by relying on wisecracks and dark humor, Fallen Angels “reaches deep into the minds of soldiers”
and makes “readers feel they are there, deep in the heart of war.” Fallen Angels has won numerous awards and honors, including
the Coretta Scott King Award, an ALA Best Book for Young Adults, a Booklist Editors Choice, and a School Library Journal Best
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Book. Fallen Angels was #16 on the American Library Association’s list of the most frequently challenged books of 1990–2000 for
its realistic depiction of war and those who fight in wars.
It seems these days that everyone hates meetings. How many times have you heard someone say, "We have too many
meetings," or "I am booked so solid every day in meetings I never have time to get anything done," or "I'm back-to-back..." But
when you talk to people, it isn't that they hate meetings; it's that they don't like meetings in which nothing gets done. No one is sure
why the meeting was called, or why half the people are in the room, or what exactly is supposed to get done, or what was decided.
We complain about meetings, but we seem to attend more and more of them. This book is for people who need to lead effective
meetings, in any context. It is a blueprint for how to have your meetings work, defined as, meetings that achieve the results you
want to achieve, in the meeting and afterwards. It's a how-to guide for using the time you spend planning, organizing and
conducting meetings wisely. It's about getting results through meetings. Why are effective meetings important? Meeting quality
matters. Well-run organizations have well-run meetings. Sloppily run organizations have sloppily run meetings. What are the signs
of a bad meeting? The meeting starts late. There is no agenda. The meeting runs over. No one is sure what if anything was
decided or accomplished. The same meeting to discuss the same topic seems to be held over and over again. No one knows what
the next steps are or who is supposed to follow up whom for what. Someone monopolizes the meeting and someone else talks in
circles, while yet someone else seems to simply rephrase and repeat what has already been said. Nothing discourages people,
whether volunteers or employees, like feeling they are wasting their time. Too many meetings waste time. They sap morale, and
leave people frustrated or irritated. This is a shame, as leading an effective meeting is not rocket science once you have a
blueprint. If you have an allergic reaction to wasting time in meetings, this book is for you. It is divided into five principal sections:
Preparation Invitation Agenda Delivery Follow Up The sections outline the five phases of a meeting. For your meeting to be
successful (again, defined as, a meeting that achieves the results you want to achieve), you must execute each phase
successfully. Meetings versus Presentations The tips in this book are intended to apply to both meetings, in which various people
interact in a more-or-less informal setting, and presentations, occasions on which a speaker presents material to an audience in a
structured, more-or-less formal setting. Some principles apply more directly to meetings, others to presentations. All are relevant to
both."
In his classic book, The Five Dysfunctions of a Team, Patrick Lencioni laid out a groundbreaking approach for tackling the perilous
group behaviors that destroy teamwork. Here he turns his focus to the individual, revealing the three indispensable virtues of an
ideal team player. In The Ideal Team Player, Lencioni tells the story of Jeff Shanley, a leader desperate to save his uncle’s
company by restoring its cultural commitment to teamwork. Jeff must crack the code on the virtues that real team players possess,
and then build a culture of hiring and development around those virtues. Beyond the fable, Lencioni presents a practical framework
and actionable tools for identifying, hiring, and developing ideal team players. Whether you’re a leader trying to create a culture
around teamwork, a staffing professional looking to hire real team players, or a team player wanting to improve yourself, this book
will prove to be as useful as it is compelling.
Another extraordinary business fable from the New York Times bestselling author Patrick Lencioni Written in the same dynamic
style as his previous bestsellers including The Five Dysfunctions of a Team, Lencioni illustrates the principles of inspiring client
loyalty through a fascinating business fable. He explains the theory of vulnerability in depth and presents concrete steps for putting
it to work in any organization. The story follows a small consulting firm, Lighthouse Partners, which often beats out big-name
competitors for top clients. One such competitor buys out Lighthouse and learns important lessons about what it means to provide
value to its clients. Offers a key resource for gaining competitive advantage in tough times Shows why the quality of vulnerability is
so important in business Includes ideas for inspiring customer and client loyalty Written by the highly successful consultant and
business writer Patrick Lencioni This new book in the popular Lencioni series shows what it takes to gain a real and lasting
competitive edge.
In Managing Congregations in a Virtual Age, John W. Wimberly Jr. draws on the experience of the business community, and on a
diverse group of skilled pastors and rabbis, as he lays out the opportunities and challenges of working from home for
congregations and staff, offering principles and best practices for successfully managing remote workers and ministries. The move
toward working from home is part of a rapidly changing work environment for employers and employees alike. Large parts of the
business world have mastered managing their staff, located around the country and the world, virtually. For many faith
communities, however, the sudden move to working from home amid the Covid-19 pandemic involved significant upheaval.
Fortunately, various forms of technology and productivity tools can make this shift easier. Wimberly focuses on how
congregational leaders can ensure accountability and productivity, create a sense of staff as a team, help older staff members
learn how to work from home, and determine what hardware and software staff members and the congregation need to support
effective communication. This comprehensive guide will serve congregations well into the future, even as technology and
circumstances change.
THE STORY: Over the course of 30 years, the lives of Kayleen and Doug intersect at the most bizarre intervals, leading the two
childhood friends to compare scars and the physical calamities that keep drawing them together.
Market_Desc: For leaders, managers, facilitators, and anyone else who participates in meetings, in business, non-profit,
government, religion, or other organizations. Special Features: · Lencioni's three fables have sold extremely well· As an author his
name hade a wide recognition About The Book: Best-selling author Patrick Lencioni's business fable takes on meetings - why we
hate them, why we shouldn't, and how to make them great. The thought of meetings makes most business people miserable, but
they're a critical and unavoidable part of what we do. Through fictional narrative, modelling, and practical suggestions, Lencioni
shows how to turn meetings from painful and tedious to productive, compelling, and even energizing. The story follows a failing
executive, never much of a team player, who finds his job on the line and his future dependent on his ability to dramatically
improve his disastrous meetings. An irreverent grad student comes into the picture with fresh ideas and a new perspective to help
the executive turn things around. It's a quick, engrossing book that explores the keys to holding meetings that improve the morale,
effectiveness, and bottom line of an organizatio

NEW YORK TIMES BESTSELLER • A modern American epic set against the panorama of contemporary politics and
culture—a hurtling, page-turning mystery that is equal parts The Great Gatsby and The Bonfire of the Vanities NAMED
ONE OF THE BEST BOOKS OF THE YEAR BY NPR • PBS • HARPER’S BAZAAR • ESQUIRE • FINANCIAL TIMES •
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THE TIMES OF INDIA On the day of Barack Obama’s inauguration, an enigmatic billionaire from foreign shores takes up
residence in the architectural jewel of “the Gardens,” a cloistered community in New York’s Greenwich Village. The
neighborhood is a bubble within a bubble, and the residents are immediately intrigued by the eccentric newcomer and his
family. Along with his improbable name, untraceable accent, and unmistakable whiff of danger, Nero Golden has brought
along his three adult sons: agoraphobic, alcoholic Petya, a brilliant recluse with a tortured mind; Apu, the flamboyant
artist, sexually and spiritually omnivorous, famous on twenty blocks; and D, at twenty-two the baby of the family,
harboring an explosive secret even from himself. There is no mother, no wife; at least not until Vasilisa, a sleek Russian
expat, snags the septuagenarian Nero, becoming the queen to his king—a queen in want of an heir. Our guide to the
Goldens’ world is their neighbor René, an ambitious young filmmaker. Researching a movie about the Goldens, he
ingratiates himself into their household. Seduced by their mystique, he is inevitably implicated in their quarrels, their
infidelities, and, indeed, their crimes. Meanwhile, like a bad joke, a certain comic-book villain embarks upon a crass
presidential run that turns New York upside-down. Set against the strange and exuberant backdrop of current American
culture and politics, The Golden House also marks Salman Rushdie’s triumphant and exciting return to realism. The
result is a modern epic of love and terrorism, loss and reinvention—a powerful, timely story told with the daring and
panache that make Salman Rushdie a force of light in our dark new age. Praise for The Golden House “[A] modern
masterpiece . . . telling a story full of wonder and leaving you marveling at how it ever came out of the author’s
head.”—Associated Press “Wildly satiric and yet piercingly real . . . If F. Scott Fitzgerald, Homer, Euripides, and
Shakespeare collaborated on a contemporary fall-of-an-empire epic set in New York City, the result would be The Golden
House.”—Poets & Writers “A tonic addition to American—no, world!—literature . . . a Greek tragedy with Indian roots and
New York coordinates.”—San Francisco Chronicle
The definitive work on Stalin's purges, the author's The Great Terror was universally acclaimed when it first appeared in
1968. It was "hailed as the only scrupulous, nonpartisan, and adequate book on the subject". And in recent years it has
received equally high praise in the Soviet Union, where it is now considered the authority on the period, and has been
serialized in Neva, one of their leading periodicals. Of course, when the author wrote the original volume two decades
ago, he relied heavily on unofficial sources. Now, with the advent of glasnost, an avalanche of new material is available,
and he has mined this enormous cache to write a substantially new edition of his classic work. It is remarkable how many
of the most disturbing conclusions have born up under the light of fresh evidence. But the author has added enormously
to the detail, including hitherto secret information on the three great "Moscow Trials," on the fate of the executed
generals, on the methods of obtaining confessions, on the purge of writers and other members of the intelligentsia, on life
in the labor camps, and many other key matters. Both a leading Sovietologist and a highly respected poet, the author
blends research with prose, providing not only an authoritative account of Stalin's purges, but also a compelling chronicle
of one of this century's most tragic events. A timely revision of a book long out of print, this is the updated version of the
author's original work.
Equip students with the critical leadership skills and solid understanding of today's theory needed to become effective
business leaders in today's turbulent times with Daft's THE LEADERSHIP EXPERIENCE, 6E. Acclaimed author Richard
Daft helps students explore the latest thinking in leadership theory and contemporary practices at work within
organizations throughout the world. Students will examine emerging topics, including enhancement of emotional
intelligence, leadership vision and courage, leadership of virtual teams, and open innovation, and will connect those
topics to recent world events such as ethical scandals and political turmoil. Packed with memorable examples and unique
insights into actual leadership decisions, this full-color text includes crisp, clear visuals to reinforce the book's engaging
presentation. This edition's proven applications, specifically designed for today's leadership theory and applications
course, and a solid foundation grounded in established scholarly research make the topic of leadership come alive for
students. Important Notice: Media content referenced within the product description or the product text may not be
available in the ebook version.
In yet another page-turner, New York Times best-selling author and acclaimed management expert Patrick Lencioni
addresses the costly and maddening issue of silos, the barriers that create organizational politics. Silos devastate
organizations, kill productivity, push good people out the door, and jeopardize the achievement of corporate goals. As
with his other books, Lencioni writes Silos, Politics, and Turf Wars as a fictional—but eerily realistic—story. The story is
about Jude Cousins, an eager young management consultant struggling to launch his practice by solving one of the more
universal and frustrating problems faced by his clients. Through trial and error, he develops a simple yet ground-breaking
approach for helping them transform confusion and infighting into clarity and alignment.
NEW YORK TIMES BESTSELLER • Pierce Brown’s relentlessly entertaining debut channels the excitement of The
Hunger Games by Suzanne Collins and Ender’s Game by Orson Scott Card. “Red Rising ascends above a crowded
dystopian field.”—USA Today NAMED ONE OF THE BEST BOOKS OF THE YEAR BY ENTERTAINMENT WEEKLY,
BUZZFEED, AND SHELF AWARENESS “I live for the dream that my children will be born free,” she says. “That they
will be what they like. That they will own the land their father gave them.” “I live for you,” I say sadly. Eo kisses my
cheek. “Then you must live for more.” Darrow is a Red, a member of the lowest caste in the color-coded society of the
future. Like his fellow Reds, he works all day, believing that he and his people are making the surface of Mars livable for
future generations. Yet he toils willingly, trusting that his blood and sweat will one day result in a better world for his
children. But Darrow and his kind have been betrayed. Soon he discovers that humanity reached the surface generations
ago. Vast cities and lush wilds spread across the planet. Darrow—and Reds like him—are nothing more than slaves to a
decadent ruling class. Inspired by a longing for justice, and driven by the memory of lost love, Darrow sacrifices
everything to infiltrate the legendary Institute, a proving ground for the dominant Gold caste, where the next generation of
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humanity’s overlords struggle for power. He will be forced to compete for his life and the very future of civilization against
the best and most brutal of Society’s ruling class. There, he will stop at nothing to bring down his enemies . . . even if it
means he has to become one of them to do so. Praise for Red Rising “[A] spectacular adventure . . . one heart-pounding
ride . . . Pierce Brown’s dizzyingly good debut novel evokes The Hunger Games, Lord of the Flies, and Ender’s Game. .
. . [Red Rising] has everything it needs to become meteoric.”—Entertainment Weekly “Ender, Katniss, and now
Darrow.”—Scott Sigler “Red Rising is a sophisticated vision. . . . Brown will find a devoted audience.”—Richmond TimesDispatch Don’t miss any of Pierce Brown’s Red Rising Saga: RED RISING • GOLDEN SON • MORNING STAR •
IRON GOLD • DARK AGE
In this unique and groundbreaking book, business consultant and New York Times best-selling author Patrick Lencioni
turns his sights on the most important organization in our lives—the family. As a husband and the father of four young
boys, Lencioni realized the discrepancy between the time and energy his clients put into running their organizations and
the reactive way most people run their personal lives. Having experienced the stress of a frantic family firsthand, he and
his wife began applying some of the tools he uses with Fortune 500 companies at home, and with surprising results.
Investigating the discovery of an extraordinary map of China in Oxford's Bodleian Library that was delivered in 1659 by
Mr. Selden, the author travels halfway around the world to reveal unexpected historical connections that offer insight into
the power and meaning a single map can hold.
Death by MeetingA Leadership Fable...About Solving the Most Painful Problem in BusinessJohn Wiley & Sons
* Our summary is short, simple and pragmatic. It allows you to have the essential ideas of a big book in less than 30 minutes. By reading this
summary, you will discover how to organize dynamic and efficient work meetings, and thus, gain in productivity. You will also discover that :
to be more efficient at work, you should not have fewer meetings, but better structure them; to be useful, a meeting must be a source of
debate and allow divergent opinions to be expressed; it is not useful to try to deal with all the subjects at once: each meeting must have its
own theme and objective; a well-organized meeting is more productive and saves time. An executive spends most of the day in a meeting.
However, the majority of employees are bored at meetings, or even hate them! This problem is common to all companies and hinders
employee productivity. However, how can it be solved without putting an end to meetings, which are essential for teamwork? All you have to
do is change the way you think about team meetings and your work organization. By setting up more structured, lively and specialized
meetings, you will see a clear evolution in the productivity of your employees and the profitability of your company! *Buy now the summary of
this book for the modest price of a cup of coffee!
There is a competitive advantage out there, arguably more powerful than any other. Is it superior strategy? Faster innovation? Smarter
employees? No, New York Times best-selling author, Patrick Lencioni, argues that the seminal difference between successful companies and
mediocre ones has little to do with what they know and how smart they are and more to do with how healthy they are. In this book, Lencioni
brings together his vast experience and many of the themes cultivated in his other best-selling books and delivers a first: a cohesive and
comprehensive exploration of the unique advantage organizational health provides. Simply put, an organization is healthy when it is whole,
consistent and complete, when its management, operations and culture are unified. Healthy organizations outperform their counterparts, are
free of politics and confusion and provide an environment where star performers never want to leave. Lencioni’s first non-fiction book
provides leaders with a groundbreaking, approachable model for achieving organizational health—complete with stories, tips and anecdotes
from his experiences consulting to some of the nation’s leading organizations. In this age of informational ubiquity and nano-second change,
it is no longer enough to build a competitive advantage based on intelligence alone. The Advantage provides a foundational construct for
conducting business in a new way—one that maximizes human potential and aligns the organization around a common set of principles.
Annotation.
The hidden brain is the voice in our ear when we make the most important decisions in our lives—but we’re never aware of it. The hidden
brain decides whom we fall in love with and whom we hate. It tells us to vote for the white candidate and convict the dark-skinned defendant,
to hire the thin woman but pay her less than the man doing the same job. It can direct us to safety when disaster strikes and move us to
extraordinary acts of altruism. But it can also be manipulated to turn an ordinary person into a suicide terrorist or a group of bystanders into a
mob. In a series of compulsively readable narratives, Shankar Vedantam journeys through the latest discoveries in neuroscience,
psychology, and behavioral science to uncover the darkest corner of our minds and its decisive impact on the choices we make as individuals
and as a society. Filled with fascinating characters, dramatic storytelling, and cutting-edge science, this is an engrossing exploration of the
secrets our brains keep from us—and how they are revealed.
In the years following the publication of Patrick Lencioni’s best-seller The Five Dysfunctions of a Team, fans have been clamoring for more
information on how to implement the ideas outlined in the book. In Overcoming the Five Dysfunctions of a Team, Lencioni offers more
specific, practical guidance for overcoming the Five Dysfunctions—using tools, exercises, assessments, and real-world examples. He
examines questions that all teams must ask themselves: Are we really a team? How are we currently performing? Are we prepared to invest
the time and energy required to be a great team? Written concisely and to the point, this guide gives leaders, line managers, and consultants
alike the tools they need to get their teams up and running quickly and effectively.
A commemorative edition of the landmark book from Patrick Lencioni When it was published ten years ago, The Five Temptations of a CEO
was like no other business book that came before. Highly sought-after management consultant Patrick Lencioni deftly told the tale of a young
CEO who, facing his first annual board review, knows he is failing, but doesn't know why. Refreshingly original and utterly compelling, this
razor-sharp novelette plus self-assessment (written to be read in one sitting) serves as a timeless and potent reminder that success as a
leader can come down to practicing a few simple behaviors?behaviors that are painfully difficult for each of us to master. Any executive can
learn how to recognize the mistakes that leaders can make and how to avoid them. The lessons of The Five Temptations of a CEO, are as
relevant today as ever, and this special anniversary edition celebrates ten years of inspiration and enlightenment with a brand new
introduction and reflections from Lencioni on the new challenges in business and leadership that have occurred in the past ten years.
Shay was still angry but shrugged nonchalantly as if to say, it’s not that big of a deal. “So, what am I wrong about?” “You’re not going to
want to hear this, but I have to tell you anyway.” Liam paused before finishing. “You might be working hard, but you’re not doing it for the
company.” “What the hell does that mean?” Shay wanted to know. Knowing that his adversary might punch him for what he was about to
say, Liam responded. “You’re doing it for yourself.” New York Times best-selling author Patrick Lencioni has written a dozen books that
focus on how leaders can build teams and lead organizations. In The Motive, he shifts his attention toward helping them understand the
importance of why they’re leading in the first place. In what may be his edgiest page-turner to date, Lencioni thrusts his readers into a daylong conversation between rival CEOs. Shay Davis is the CEO of Golden Gate Alarm, who, after just a year in his role, is beginning to worry
about his job and is desperate to figure out how to turn things around. With nowhere else to turn, Shay receives some hard-to-swallow advice
from the most unlikely and unwanted source—Liam Alcott, CEO of a more successful security company and his most hated opponent.
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Lencioni uses unexpected plot twists and crisp dialogue to take us on a journey that culminates in a resolution that is as unexpected as it is
enlightening. As he does in his other books, he then provides a straightforward summary of the lessons from the fable, combining a clear
explanation of his theory with practical advice to help executives examine their true motivation for leading. In addition to provoking readers to
honestly assess themselves, Lencioni presents action steps for changing their approach in five key areas. In doing so, he helps leaders avoid
the pitfalls that stifle their organizations and even hurt the people they are meant to serve.
101 bite-sized lessions in building a business from ignition to liquidity event (start-up to sale) by Dave Berkus, an internationally recognized
business expert, author and keynote speaker. Graduate with your degree in BERKONOMICS, and use these insights to drive your growth
and business success. Use separate workbook to create your own personalized guide for corporate growth. www.berkonomics.com,
www.berkus.com.
One man's struggle to maintain his dignity as a man in a Russian concentration camp. Translated by Ralph Parker. Introduction by Marvin L.
Kalb. Foreword by Alexander Tvardovsky.
The blockbuster bestseller now in a manga edition--fully illustrated and fun to read! Beautifully illustrated by Kensuke Okabayashi, this
enthralling edition of Patrick Lencioni's massive bestseller gives readers a new format in which to understand the fascinating, complex world
of teams. Kathryn Petersen, Decision Tech's CEO, faces the ultimate leadership crisis: Uniting a team in such disarray that it threatens to
bring down the entire company. Will she succeed? Will she be fired? Will the company fail? Lencioni's gripping tale serves as a timeless
reminder that leadership requires as much courage as it does insight. Throughout the story, Lencioni reveals the five dysfunctions that go to
the heart of why teams--even the best ones--often struggle. He outlines a powerful model and actionable steps that can be used to overcome
these common hurdles and build a cohesive, effective team. This is a compelling fable with a powerful, yet deceptively simple message for all
those who strive to be exceptional leaders. Kensuke Okabayashi (Jersey City, NJ) is a working illustrator, a graduate of the School of Visual
Arts, and an instructor at the Educational Alliance Art School in New York City.
A Pulitzer Prize-winning intelligence reporter presents a narrative account of a mysterious Jordanian agent that describes how he infiltrated
both al-Qaeda and the CIA before killing himself and seven CIA operatives in a suicide bombing, an event that revealed sobering agency
weaknesses. Reprint.
A motivational speaker provides tips and tactics on how to truly conduct meetings that are not boring wastes of time and talent, showing how
to capitalize on technology and presenting surefire methods to get meetings to start and end on time.
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