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Explore the latest Java-based software development techniques and methodologies through the project-based approach in this practical guide. Unlike books that use abstract examples and
lots of theory, Real-World Software Development shows you how to develop several relevant projects while learning best practices along the way. With this engaging approach, junior
developers capable of writing basic Java code will learn about state-of-the-art software development practices for building modern, robust and maintainable Java software. You’ll work with
many different software development topics that are often excluded from software develop how-to references. Featuring real-world examples, this book teaches you techniques and
methodologies for functional programming, automated testing, security, architecture, and distributed systems.
The frequent failure of IT projects in the public sector suggests that significant underlying problems remain unsolved. IT projects typically involve a substantial commitment of resources and
funds; consequently, project failure can result in the loss of not just the funds invested, but also of the benefits that would have been realized by successful implementation. The delivery of IT
projects on time and on budget is inadequate to measure value realization. This research analyzes five Strategic Alignment (SA) perspectives that affect organizational performance in an
Australian public agency when implementing IT projects: Organization Strategy (S), Knowledge (K), Decision-making (DM), Enterprise Architecture (EA) and Public Value Plan (PVP).This
book shows how public IT decision-makers can realize the benefits of IT investment by effectively employing SA perspectives in IT management.
Catalog of reports, decisions and opinions, testimonies and speeches.
This edited collection analyzes the appropriate balance between conservation and development and the place for participation and popular protest in environmental assessment. Examining
the relationship between law, environmental governance and the regulation of decision-making, this volume takes a reflective and contextual approach, using wide range of theories, to explore
the key features of modern environmental assessment. This collection of work from experts in the area in the US and Europe provides a detailed treatment of key issues in environmental
assessment, encouraging an appreciation of where environmental assessment has come from and how it could develop in the future. A 'stocktaking' exercise, this volume encompasses a
broad range of concerns, timescales and legal and policy contexts. Individual chapters include discussions on: the development of EIA in the United States and Europe the interrelation of
environmental assessment with other regulatory regimes (water protection, environmental justice initiatives, the European spatial strategy) the prospects for the digitalization of the
environmental assessment process the development and use of environmental impact assessment by the European Commission, the UN/ECE and NGOs. Looking at the roots and current
state of environmental assessment in the US and Europe and giving the reader a good sense of the political, scientific and technological settings in which environmental assessment has
developed, this book critically examines the dilemmas the law has found itself in since the regulation of environmental assessment.
Mounting emphasis on construction supply chain management (CSCM) is due to both global sourcing of materials and a shortage of labor. These factors force increasing amounts of valueadded work to be conducted off-site deep in the supply chain. Construction Supply Chain Management Handbook compiles in one comprehensive source an overview of the diverse research
and examples of construction supply chain practice around the world. Reflecting the emergence of CSCM as an important area of multi-national research and practice, this volume takes an
interdisciplinary perspective with contributions from leading international authors in three major areas: production and operations analysis, organizational perspectives, and information
technology. The book begins with a survey of the current literature on modeling construction supply chain production and describes a set of approaches and methods for designing and
operating project supply chains with references to design and materials production. It provides the basic framework for understanding the challenges and approaches to representing and
improving supply chain performance. The next section recognizes the importance of considering arrangements between the different firms involved in designing, procuring, and assembling
construction, and reviews various perspectives to understanding and improving organizational issues in the supply chain. The final section provides an overview of a range of information
technologies that can contribute to supply chain performance, as well as examples of effective use. The organization and sourcing of materials is increasingly complex across the global
construction industry. Construction clients are demanding faster, more responsive construction processes and higher quality facilities. This volume provides an invaluable resource to
understanding the implications of supply chain management, which is sure to result in more effective construction project execution.
Using the form of anecdotes, significant problems and their solutions are presented in a light-hearted manner, with complex problems shared in an almost chatty tone. As the readers come to
trust the narrator, they soon feel as if they themselves are part of the action. Particularly as in this case, the project manager has the privilege of being on a level playing field with the other
employees. The perspective of the industrial worker who still has to live the project when it no longer is a project is a topic so often ignored in other books, and is presented here vividly. Or, as
the well-versed project manager Giritzer says with a wink, but in all seriousness: „Practice is a step ahead of theory!“Project management has been a buzzword around the work since the
1990s. While the fundamental meaning behind it, which is the same regardless of the department of a company, and what it means for modern work life, is not always truly understood. This
situation is not helped by the myriad of technical books that complicate the topic instead of clarifying it. Gottfried Giritzer pulls the term back out of the confusion of theoretical descriptions and
puts it back into the daily processes of industrial operations. As an experienced project manager who has had the pleasure of managing many successful projects, he is certainly an advocate
of theoretical knowledge, but is also in favour of putting to a practical test. The many different examples in this book describe just how they are tested. Information that is riddled with technical
jargon and seems abstract in other guides is presented here in concrete, real-life projects. He takes us from the creation of the project plan and the definition of goals to step-by-step
descriptions of the approach (that it is better to think of a project from the purpose of the goal is just one of the surprising insights of this book).
Lists citations with abstracts for aerospace related reports obtained from world wide sources and announces documents that have recently been entered into the NASA Scientific and Technical Information
Database.
This report outlines the options and opportunities that exist for further deployments of Integrated Document Management System (IDMS) and the appropriate design approach and steps towards acquiring
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and implementing IDMS related technologies, to increase the competitive advantage and service levels within ADOT. The report also presents a number of sample IDMS procurement scenarios, which
describe the expenditures required to implement IDMS solutions within specific target areas of ADOT. These scenarios are presented as generic templates, which can be used across sections within ADOT,
and also as a basis for future budget allocation processes by ADOT.
Knowledge management can be a powerful tool if successfully implemented into an organizational structure. Uncovering the latest methods, tools, trends, and strategies in organizational knowledge
management should be a priority for individuals working in a variety of industries. Knowledge Management Practice in Organizations: The View from Inside brings together industry experts to discuss the
realities of knowledge management work in organizations. Examining the challenges associated with operational knowledge management, this work provides insight into the day-to-day practice of knowledge
management in real-life settings. Organizational leaders and professionals, librarians, students, and researchers will find this publication to be an essential tool in understanding knowledge management
implementation.
This book presents innovative ideas, cutting-edge findings, and novel techniques, methods, and applications in a broad range of cybersecurity and cyberthreat intelligence areas. As our society becomes
smarter, there is a corresponding need to be able to secure our cyberfuture. The approaches and findings described in this book are of interest to businesses and governments seeking to secure our data and
underpin infrastructures, as well as to individual users.
These proceedings represent the work of researchers participating in the 11th International Conference on Intellectual Capital, Knowledge Management & Organisational Learning - ICICKM 2014, which this
year is being held at The University of Sydney Business School, The University of Sydney, Australia. The Conference Co-Chairs are Dr John Dumay from Macquarie University, Sydney, Australia and Dr Gary
Oliver from the University of Sydney, Australia. The conference will be opened with a keynote by Goran Roos, Advanced Manufacturing Council, Adelaide, Australia who will address the topic of "Intellectual
capital in Australia: Economic development in a high cost economy." The second day will be opened with a from James Guthrie, University of Sydney, Australia on the topic of "Intellectual Capital and the
Public Sector Research: Past, Present, and Future."
Master the skills and knowledge needed to work successfully in today's project management environment with Gido/Clements/Baker's SUCCESSFUL PROJECT MANAGEMENT, 7E. This best-selling book
details how to organize and manage project teams -- from planning and scheduling to cost management. Each chapter aligns with PMBOK (Project Management Body of Knowledge) to ensure familiarity with
today's best practices. Coverage of the latest business challenges addresses project constraints, stakeholder issues, the project charter, and how projects relate to the organization's strategic plan. Reader
practice effective communication and examine how professionals apply project management in the workplace with new and revised cases and real-world vignettes. End-of-chapter practice and Internet
exercises review the concepts most critical to project management success. Future and current professionals find the insights and specifics needed to manage projects most effectively in business today.
Important Notice: Media content referenced within the product description or the product text may not be available in the ebook version.
Electronic government (e-government) involves providing service to citizens, businesses, and government agencies electronically. The scope of this e-book on e-government is to provide an insight to
research that is being undertaken in the e-government area. After a vigorous review process, we have selected nine papers and one expert opinion. The selected articles provide an in-depth understanding of
critical issues involved in e-government.
Since 1994, the European Conference on Product and Process Modelling (www.ecppm.org) has been providing a review of research, development and industrial implementation of product and process model
technology in construction. The 7th European Conference on Product and Process Modelling (ECPPM 2008) provided a unique discussion platform for topics of
Managing information technology (IT) on a global scale presents a number of opportunities and challenges. IT can drive the change in global business strategies and improve international coordination. At the
same time, IT can be an impediment to achieving globalization. IT as an enabler of and inhibitor to globalization raises interesting questions. Global Perspective of Information Technology Management
provides a collection of research works that address relevant IT management issues from a global perspective. As the world economy becomes more interdependent and competition for business continues to
be more globally oriented, it has, likewise, become necessary to address the issues of IT management from a broader global focus.
Introduction to Electronic Document Management Systems provides an in-depth overview of the technology of electronic document management using modern electronic image processing. It will prove to be
a key source of information for management and technical staff of organizations considering a transformation from traditional micrographics-based document storage and retrieval systems to new electronic
document capture systems. It will also be useful for those organizations considering improving productivity through electronic management of large volumes of data records.
Written by a leading authority, this book examines new options for data storage, increased networking capabilities, powerful desktop computing, sophisticated software, and the role they all play in the
implementation of a fully integrated electronic document management system (EDMS).
Who needs quality management? And what does it do for a company? Quality management helps companies be effective and efficient. Internal processes, services, products - all this and much more can be
improved by it. Gottfried Giritzer is an accomplished quality manager and is well-versed in all facets of his field. Yet, he had no interest in writing a dry technical book. Instead, his protagonist Graham Gishler
recounts his personal experiences. Not difficult to guess that the inventive quality manager Gishler holds some of the same autobiographical traits as the author. Equipped with common sense, Gishler sets
about introducing a few improvements at a manufacturer of electronic devices. More by accident than planned, and eyed with much suspicion, Gishler and his few fellow colleagues, head down the stony path
that will lead to systematic quality management. They are driven by curiosity and enjoy their journey through uncharted territory. And their pioneer spirit is rewarded ... By regarding the management system
as a sensible guideline that should be used to ensure the global optimum of the company, he is able to find acceptance among all employees. He also finds it helpful to combine multiple guideline systems,
such as environmental, safety and quality management within an integrated management system - especially when it is applied intelligently and fairly simply. Although the story is full of experiences, it is
mainly a fictional one. Narrative freedom allows the author to incorporate anecdotes and irony to show how management can cheerfully and unknowingly end up on the wrong path. This book is meant to
assist employees and management working in the field of quality management, as well as in any other area of a company. Because the following holds true: not only can you learn from your mistakes, but
from your success as well.

Software documentation forms the basis for all communication relating to a software project. To be truly effective and usable, it should be based on what needs to be known.
Agile Documentation provides sound advice on how to produce lean and lightweight software documentation. It will be welcomed by all project team members who want to cut
out the fat from this time consuming task. Guidance given in pattern form, easily digested and cross-referenced, provides solutions to common problems. Straightforward advice
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will help you to judge: What details should be left in and what left out When communication face-to-face would be better than paper or online How to adapt the documentation
process to the requirements of individual projects and build in change How to organise documents and make them easily accessible When to use diagrams rather than text How
to choose the right tools and techniques How documentation impacts the customer Better than offering pat answers or prescriptions, this book will help you to understand the
elements and processes that can be found repeatedly in good project documentation and which can be shaped and designed to address your individual circumstance. The author
uses real-world examples and utilises agile principles to provide an accessible, practical pattern-based guide which shows how to produce necessary and high quality
documentation.
Includes subject, agency, and budget indexes.
Whether you are inheriting a test team or starting one up, Manage Software Testing is a must-have resource that covers all aspects of test management. It guides you through
the business and organizational issues that you are confronted with on a daily basis, explaining what you need to focus on strategically, tactically, and operationally. Using a riskbased approach, the author addresses a range of questions about software product development. The book covers unit, system, and non-functional tests and includes examples
on how to estimate the number of bugs expected to be found, the time required for testing, and the date when a release is ready. It weighs the cost of finding bugs against the
risks of missing release dates or letting bugs appear in the final released product. It is imperative to determine if bugs do exist and then be able to metric how quickly they can be
identified, the cost they incur, and how many remain in the product when it is released. With this book, test managers can effectively and accurately establish these parameters.
Today, opportunities and challenges of available technology can be utilized as strategic and tactical resources for your organization. Conversely, failure to be current on the latest
trends and issues of IT can lead to ineffective and inefficient management of IT resources. Managing Information Technology in a Global Economy is a valuable collection of
papers that presents IT management perspectives from professionals around the world. The papers introduce new ideas, refine old ones and possess interesting scenarios to
help the reader develop company-sensitive management strategies.
Today’s global business environments drive companies to be more technology dependent, and to remain competitive, firms need to introduce or adopt a new technology to
business. In order to achieve a successful integration with maximum return on investment, companies need a systematic approach that accommodates a comprehensive course
of action of technology integration. Technology Integration to Business – Practical Methods and Case Studies suggests a business-driven holistic approach of technology
integration that consists of several steps. First, companies should examine the current state, issues, benefits, and obstacles of technology integration in conjunction with their
competitive business strategy and operational capability. Second, firms should investigate new, emerging business technologies as to how those technologies can contribute to
improve the business. Third, with the technology integration needs identified, companies should complete preparatory tasks before actual implementation, such as, business
process analysis, technology assessment, technology provider investigation, business case development, and cost-benefit analysis. Fourth, because the nature of technology
integration project involves many stakeholders in global locations, firms should use effective project management knowledge from project initiation, through planning, execution,
control, to close. Students will learn real-world technology integration processes in industry settings and become more prepared for industrial careers. Practitioners will find
thorough procedures and methods that are useful in practice to improve business performance. Realistic examples for manufacturing, logistics, and supply chain management
application domains give the reader practical implications for the methods presented.
The scope of disasters ranges from man-made emergency to natural calamity, from a kitchen grease fire to a hurricane or volcanic eruption. While each type of event requires a
very different scale and type of immediate response, the project management challenges that face restoration and reconstruction professionals after the emergency phase is
complete are remarkably similar. Using decades of real-world experience and academic research, the author explains pertinent requirements and methods for the contractors
and other professionals who bring order from chaos. This is the first systematic presentation of the tools and skills needed for disaster recovery project management. It is
designed primarily for contractors, although it will also be of value for those who might hire them, the communities they serve, and their organizational partners in the disaster
recovery effort. The volume is focused on informing the management of projects that recover the built environment after emergency conditions are sufficiently stabilized, and
supplements and complements books devoted to conventional construction or emergency relief management.
Books on project management typically focus on the theory of project management and the role of the project manager or project engineer. This text explores project management from a technicianA's
perspective. Subjects include documentation requirements, communication requirements, planning & resource coordination, monitoring & control, administration, and closeout. These subjects are covered in
domains six (project organization) and seven (administration) of the ISA Certifi ed Control Systems TechnicianA(R) (CCSTA(R)) exam. As a bonus, the fi nal chapter follows two CCSTs through a control
system replacement project. The book is a must read for technicians preparing for this exam and those who manage technicians during automation projects.
This practice-oriented book explores a variety of cross-project topics and specific aspects of different project phases. It also offers tips, examples, templates and checklists, and discusses concrete problems
and solutions from project practice in IT and the automotive industry. The authors combine their extensive practical experience in years of project work with relevant project-management theory. Each chapter
begins with a list of the learning objectives and concludes with a summary of the insights provided. Accordingly, the book offers a valuable resource for: Beginners wishing to acquire basic project
management skills Participants in more advanced project management training who are looking for instructional material Project management experts who want to learn about further aspects, and to employ
templates and checklists for even more successful projects
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600 practice questions covering the breadth of topics under the PMP¬ exam, including project scope, time and procurement management. - Focus on the most frequently asked questions. Avoid information
overload - Compact format: easy to read, easy to carry, so you can study on-the-go Now, you finally have what you need to crush your project management certification, and land that dream job. About The
Author Eli Alpert has been managing IT projects since 1998. Early in his career, he ran a nationwide multi-million dollar initiative to upgrade the wireless data network of a large telecom provider. His current
focus is using machine learning to analyze bottlenecks in global supply chains. He is based in New York City.
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