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Instructor Resources: PowerPoint slides, discussion questions, and mini-cases for breakout group analysis. Through a
series of timely and relevant cases based on real-life experiences, this book explores the kinds of management dilemmas
and moral challenges that confront healthcare managers on a day-to-day basis. Good management requires making
morally sound decisions and understanding the ethical implications for your organization, community, patients, and your
career. In this updated edition, readers will explore the interrelatedness of ethics and management and common barriers
to ethical decisions. In-depth analyses of cases and strategic discussions bring to life these complex issues: Diversity
management Information technology Disaster planning Medical errors Physician impairment Conflict of interest Sexual
harassment and gender discrimination Workforce reduction Mergers Conflicting moral demands This practical guide
gives direction and guidance to help healthcare managers at all levels of the organization build an ethical culture,
advocate a business case for ethics that addresses structural issues, and adopt an ethical decision-making model for the
organization.
Healthcare organizations strive to keep pace with breakthroughs in medical science and technology, transparency of
service outcomes, an educated customer base, global health threats, and federal regulations. As these elements
continue to evolve, organizations are tasked with employing well-trained, dynamic healthcare managers to lead in a time
of perpetual transformation.Dunn & Haimann's Healthcare Management provides a definitive overview of healthcare
management, organized around five primary functions: planning, organizing, staffing, influencing, and controlling. The
book ties these primary functions together through clear explanations of management theories, tools, and other
foundational information. It also explores the role of supervisors, behavioral factors, and generational stimuli that motivate
employees within the conceptual framework of managing.New features at the end of most chapters, including additional
readings, classroom activities, and case study recommendations, reinforce the concepts presented.A healthcare system
will always be better positioned to grow and adapt if its managers have mastered the primary functions covered in this
book.
Instructor Resources: Test bank, PowerPoint slides, and answers to end-of-chapter discussion questions In healthcare,
strong leadership is crucial. Today's volatile and ever-changing environment calls for a new set of leadership skills. As
cost reduction, quality improvement, and management of scarce resources become increasingly important, healthcare
leaders must know how to build a positive culture, manage change and conflict, establish trust, promote creativity and
innovation, and empower every staff member in their organization to succeed. Principles of Healthcare Leadership
provides complete coverage of the topics most vital to the success of a healthcare leader. Beginning with foundational
leadership theory, including a discussion of power and influence, the book then explores distinct leadership styles and
skills, the importance of organizational culture building, and strategies for leading people in healthcare delivery.
Additional key topics include: Creativity and innovation Entrepreneurship Trust Change and conflict Leadership
development and trends Team performance End-of-chapter summaries and discussion questions allow students to
review and apply each chapter's concepts while they learn. Five comprehensive leadership case studies provide
opportunities to integrate and apply skills featured in the book. The future of healthcare is now, and this book will guide
leaders, current and future, as they manage daily change and growth in their redesigned healthcare organization.
This book provides students and practitioners with perspectives on the management of recreational therapy heretofore
unavailable to them. Many of the management concepts apply to middle level managers, but the focus of the book is on
first-line recreational therapy managers and the areas of management identified by the National Council on Therapeutic
Recreation Certification (NCTRC). In-depth coverage is given to the five basic functions of management: planning,
organization, staffing, influencing, and controlling. In addition, chapters are provided on key concepts integral to the
management of recreational therapy programs. Included are chapters on internship supervision, clinical supervision,
volunteer management, and managing marketing. The final chapter, Issues and Concerns for Managers, is unique in that
it contains areas of substantial importance to managers that have received little attention in the recreational therapy
literature. The format for the book is readable and easy to follow. Each chapter lists objectives for the chapter, gives
definitions of key terms used within the chapter, and ends with a conclusion or summary of the chapter.
In Psychology and Human Performance in Space Programs: Research at the Frontier, leading space researchers from
multiple fields of expertise summarize the recent growth of knowledge, the resulting tools and techniques, and the
research still needed to protect humans in space. Making use of cutting-edge research and development related to
composing, training, and supporting astronaut crews who will live and work together for future missions to Mars, this book
examines the current practices of leaders in the field both at NASA and in academia. Presenting astronaut data alongside
data from analogous extreme environments such as mission simulation habitats, this volume helpfully contrasts and
compares to examine the lessons that can be learned from other approaches. Using the context of current International
Space Station missions, the book discusses the influence of human factors and physiological health on individual and
team job performance and social cohesion. With an overview of the physical and psychological hazards of space, and the
challenges posed by conducting space-related applied psychology research, this volume uses the context of a longduration Mars mission as a lens through which to discuss adaptation and resilience, technical and team training,
technological advances related to working and living in space, and human interaction with onboard systems. Additionally,
the book includes an essay from retired astronaut Clay Anderson on his experiences in space and thoughts on future
missions to the moon and Mars. This first of two volumes will be of interest to professionals in the field of human factors
and psychology at work, as well as academics examining human performance in extreme environments and aerospace.
The Practical Guide to Release of Information Rose T. Dunn, RHIA, CPA, CHPS; Scott A. Edelstein, Esq. Release of
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information (ROI) is an ongoing challenge for healthcare facilities and physician offices as they strive to comply with
changing regulations that determine how and when to release a patient's private health information. Here's a book that
provides the information and guidance that health information management professionals seek. "The Practical Guide to
Release"" of Information "offers advice that will help ensure your ROI department knows how to process requests in a
timely and compliant manner. Download any of the forms and policies included on the companion CD-ROM and make
your processes even stronger. You can't just photocopy medical records and give the pages to anyone who asks for
them. HIPAA requirements and various restrictions embodied in state and other federal laws make it both time
consuming and expensive--not to mention a risk to compliance--to release information without knowing how to determine
the rules and follow them. Whether you manage ROI in-house or outsource it, this book contains the advice you need to
establish and manage the process, and measure staff productivity. You'll also learn how to easily access a legal resource
that explains your state's regulations that govern copy costs. Take a look at the Contents What is Release of
Information? Release of Information--The Process A Blueprint for Establishing Release of Information Services
Resources Necessary for Release of Information Why We Need to Know About Costs Associated with Release of
Information Case Study Release of Information Challenges Anatomy of the Copy Cost Lawsuit E -Discovery Federal
Preemption of State Release of Information Laws Here are a few of the same forms and policies you'll receive on the
accompanying CD-ROM Sample confidentiality acknowledgment pertaining to privacy and security of various information
Sample authorization form for release of health information Sample policy pertaining to uses and disclosures of PHI for
TPO Sample time/labor estimate to project ROI staffing requirements Sample authorization for release of PHI from
mental health records
This updated second edition provides a comprehensive overview of cardiac pathology. Clear illustrations of the common styles of
dissection are provided along with the normal anatomy and histology. The chapters cover autopsy heart examination, ischemic
heart disease, myocarditis, sudden death, valvular disease, transplant pathology, cardiomyopathy, cardiac neoplasia and
congenital heart disease with a clear analysis of diagnostic criteria (macroscopic, microscopic and genetic) for both common
cardiac diseases and those of less common types. The text is accompanied by high quality macroscopic and microscopic images
and references to other specialty data sources. Cardiac Pathology: A Guide to Current Practice is aimed at established
pathologists and trainees, as well as any clinician with an interest in cardiac disease. It will be of value to those working in cardiac
surgery, cardiology and those in the autopsy/forensic fields.
This text is designed to teach business management and the therapeutic technical skills necessary in developing cost-efficient,
affordable health care, specifically in the managed care environment. The business concepts include: the financial aspects of
delivering health care; payment sources; accounting; billing; human resource management; marketing; measuring outcomes; and
supply and demand issues. Case studies are used to emulate real-life management situations. Key terms are provided at the
beginning of every chapter.
A job-hunting manual for teens helps high school and college students zero in on their favorite skills and apply that knowledge to
finding their perfect major or job.
Given the prominent role played by policy and law in the health of all Americans, the aim of this book is to help readers understand
the broad context of health policy and law. The essential policy and legal issues impacting and flowing out of the health care and
public health systems, and the way health policies and laws are formulated. Think of this textbook as an extended
manual.introductory, concise, and straightforward.to the seminal issues in U.S. health policy and law, and thus as a jumping off
point for discussion, reflection, research, and analysis.
From Management to Leadership identifies the fundamental interpersonal skills that every health care leader (and aspiring leader)
needs to develop in order to be a successful executive or manager. The third edition of the classic text offers suggestions for
developing and improving essential health care leadership skills. Written to be a practical guide, the book presents concepts and
skills that can be immediately applied to everyday situations. Completely revised and updated, this edition includes new concepts
and resources based on the latest research and practices. Praise for the Third Edition of From Management to Leadership "As
leaders, we want engagement, commitment, ownership, teamwork, and results. Jo Manion illuminates the interpersonal skills that
are pivotal. She provides the how in a way that's convincing, refreshing, mind-stretching, and practical." —Wendy Leebov, EdD,
president, Wendy Leebov and Associates "This third edition continues the tradition of enumerating the incisive and articulate
response of leaders to the complexities of the age and of the necessary recalibration of the leader's role. I encourage
contemporary leaders to see this text as a must have in their leadership library: I certainly have it in mine!" —Tim Porter-O'Grady,
DM, EdD, ScD(h), APRN, FAAN, senior partner, Tim Porter-O'Grady Associates, Inc. and associate professor, College of Nursing
and Health Innovation, Arizona State University "Finally, a book that addresses the need for health care leaders and aspiring
leaders to be much more than good managers. This book gives practical, concrete, and insightful strategies to becoming a great
leader." —Katherine W. Vestal, RN, PhD, FACHE, FAAN, president, Work Innovations LLC Companion Web site:
www.josseybass.com/go/manion
This bundle includes Essentials of Health Policy and Law, Fourth Edition, with Navigate 2 Advantage Access and the Navigate 2
Scenario for Health Policy. Essentials of Health Policy and Law, Fourth Edition provides students of public health, medicine,
nursing, public policy, and health administration with an introduction to a broad range of seminal issues in U.S. health policy and
law, analytic frameworks for studying these complex issues, and an understanding of the ways in which health policies and laws
are formulated, implemented, and applied. Concise and straightforward, this text is particularly known for its focus on national
health reform under the Affordable Care Act (ACA). Through immersive technology and instructional design, the Navigate 2
Scenario for Health Policy creates an environment in which the student assumes various roles within the Health Care legislation
process to develop and implement health care policy. In each episode, the student will progress through a series of different
settings and character interactions that will teach them about key concepts in Health Policy. The student will analyze information,
make decisions, and see the impact of their participation in real time.
Fundamentals of US Health Care: Principles and Perspectives takes the broad, complex topic of health care in the United States
and presents it in a digestible, easy-to-read format. Focusing on some of the fundamental issues facing the health care system
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today, this text delivers simple, objective coverage of key topics including cost, access, quality, financing, manpower, and public
health. By blending current, factual data, basic principles, and multiple perspectives on controversial issues, the authors provide a
balanced approach to the core issues facing the health care industry. Case studies and vignettes throughout the text allow readers
to explore how current health care problems impact real-life situations and to hone their critical thinking skills for their future
professional careers. Important Notice: Media content referenced within the product description or the product text may not be
available in the ebook version.
A practice's long-term success is directly related to its ability to identify, predict, and adjust for changes. Benchmarking, when used
properly, is the best tool for overcoming these challenges.
Under the direction of new lead editors, Leiyu Shi and James A. Johnson, the new Third Edition of Public Health Administration:
Principles for Population-Based Management examines the many events, advances, and challenges in the United States and the
world since the publication of the prior edition of the book.With contributions from experts in areas ranging from workforce to
community-based prevention to emergency preparedness, this timely and thorough revision offers detailed, comprehensive
coverage of current, relevant issues for students as well as practicing public health administrators. This edition also addresses
new perspectives of evidence-based public health, systems thinking, accountable care organizations, social entrepreneurship,
integrated information management, disaster preparedness and response, and social media.New to this Edition:* New team of
seasoned co-editors, Leiyu Shi and James A. Johnson.* Streamlined chapters with new chapter objectives and discussion
questions to enhance the classroom experience for students. * New chapters on public health policy, social determinants of health,
public health systems research, social marketing, social entrepreneurship for public health, and global health.* New student
Navigate Companion Website with interactive learning materials to engage students in learning.Instructor Resources: Instructor
Manual, PowerPoint, Test BankStudent Resources: Companion Website
This comprehensive text is an excellent introduction to the field of public health. The book is divided into two parts. Part I defines
and describes the public health system, provide concepts and tools for measuring health in populations, characterizes the
relationship of the public health system with medical care and other elements of the overall health system, and identifies
government’s unique contributions through federal, state, and local public health agencies.Important Notice: The digital edition of
this book is missing some of the images or content found in the physical edition
This concise, reader-friendly, introductory healthcare management text covers a wide variety of healthcare settings, from hospitals
to nursing homes and clinics. Filled with examples to engage the reader’s imagination, the important issues in healthcare
management, such as ethics, cost management, strategic planning and marketing, information technology, and human resources,
are all thoroughly covered.
Student Resources (click here for access) Instructor Resources An extensive instructor's manual that includes how-to guidelines
and teaching notes, suggested assignments, and additional assignments that tie this book to the following Health Administration
Press textbooks: Dunn and Haimann's Healthcare Management, Tenth Edition Gapenski and Reiter's Healthcare Finance: An
Introduction to Accounting and Financial Management, Sixth Edition Gapenski's Fundamentals of Healthcare Finance, Second
Edition Olden's Management of Healthcare Organizations: An Introduction, Second Edition Thomas' Marketing Health Services,
Third Edition Walston's Strategic Healthcare Management: Planning and Execution White and Griffith's The Well Managed
Healthcare Organization, Eighth Edition Zuckerman's Healthcare Strategic Planning, Third Edition Give your students the
opportunity to gain insight into the inner workings of a community and its healthcare providers. Students can practice and sharpen
their managerial skills by applying what they learn to realistic scenarios. Instructors can use the cases in this book as a platform for
helping students understand the interplay of factors that influence the development of healthcare strategy. Now in its second
edition, The Middleboro Casebook offers a series of flexible, multipart, and integrated cases that bring to life eight healthcare
organizations--two hospitals, a long-term care facility, a home health agency, two physician group practices, a community mental
health center, and a county health department--in the fictional town of Middleboro and its surrounding communities. Created with
today's healthcare issues and realities in mind, each organization's demographic, socioeconomic, and environmental
characteristics are described in detail, including its: History Governance Organizational structure and strategies Programs and
services Finance Operational challenges In this updated edition, all cases have been thoroughly revised to reflect changes in
legislation, economic developments, and industry trends. All data have been updated or modified, and new organizational entities
have been added, including a new case that portrays a community mental health center. The Middleboro Casebook can be used in
undergraduate- and graduate-level health administration programs, as well as in business schools and public health or public
administration programs. The book works equally well in capstone courses and multiple foundational courses, or as a recurring
element woven throughout a program's entire curriculum.
Health Care Finance and the Mechanics of Insurance and Reimbursement stands apart from other texts on health care finance or
health insurance, in that it combines financial principles unique to the health care setting with the methods and process for
reimbursement (including coding, reimbursement strategies, compliance, financial reporting, case mix index, and external
auditing). It explains the revenue cycle in detail, correlating it with regular management functions; and covers reimbursement from
the initial point of care through claim submission and reconciliation. Thoroughly updated for its second edition, this text reflects
changes to the Affordable Care Act, Managed Care Organizations, new coding initiatives, new components of the revenue cycle
(from reimbursement to compliance), updates to regulations surrounding health care fraud and abuse, changes to the Recovery
Audit Contractors (RAC) program, and more.
Essentials of the U.S. Health Care System, Fifth Edition is a clear and concise distillation of the major topics covered in the bestselling Delivering Health Care in America by the same authors. Designed for undergraduate and graduate students in programs
across the health disciplines, Essentials of the U.S. Health Care System is a reader-friendly, well organized resource that covers
the major characteristics, foundations, and future of the U.S. health care system. The text clarifies the complexities of health care
organization and finance and presents a solid overview of how the various components fit together.
Health Sciences & Professions
Written for a global audience, by an international team, the book provides practical, case-based emergency department leadership
skills.
This totally revised second edition is a comprehensive volume presenting authoritative information on the management challenges
facing today's clinical laboratories. Provides thorough coverage of management topics such as managerial leadership, personnel,
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business planning, information management, regulatory management, reimbursement, generation of revenue, and more. Includes
valuable administrative resources, including checklists, worksheets, forms, and online resources. Serves as an essential resource
for all clinical laboratories, from the physician's office to hospital clinical labs to the largest commercial reference laboratories,
providing practical information in the fields of medicine and healthcare, clinical pathology, and clinical laboratory management, for
practitioners, managers, and individuals training to enter these fields.
Instructor Resources: PowerPoint slides with teaching tips. An applied learning approach that will keep students engaged! The
healthcare environment is changing rapidly, and so are the skill sets needed for successful organizational leadership in the field.
Strategic Analysis for Healthcare: Concepts and Practical Applications arms readers with strategic analysis methods, tools, and
frameworks, and builds a foundation of practical experience to prepare students for their future careers. This unique workbook
introduces students to analysis and strategy development through examples within healthcare as well as from outside industries
where strategic analysis has been key to organizations' survival and success. After a brief introduction to business strategy, the
book covers a sequence of strategic analysis tools, logically arranged into sections on broad analysis, focused analysis, integrative
analysis, strategy development, and strategy selection. Application exercises grow in complexity from one chapter to the next as
students develop new skills. Topics include the following: Future-perfect thinking and affinity charts Five forces, PEST, and SWOT
analyses Financial statement and ratio analyses Life cycle and corporate culture analyses Internal-external and grand strategy
matrices Quantitative strategic planning matrix and profitability projections The book can be used as a stand-alone text or in
conjunction with existing textbooks to facilitate applied learning. Comprehensive yet practical, it can also be used in a capstone
course. Perforated pages allow for easy use of the activities as gradable assignments.
"The way a supervisor handles the managerial aspects of the job makes the difference between running the department and being run by the
department. Now in its tenth edition, Dunn and Haimann s Healthcare Management continues to provide readers with the information and
tools they need to understand and keep pace with the vast changes occurring in healthcare management today. Although the text builds its
framework around the core functions of management planning, organizing, staffing, influencing, and controlling key topics relating to the
Affordable Care Act (ACA), new technologies for managers and medical staffs, and a savvier customer base are also addressed."--Back
cover.
Gas prices, traffic. “Fresh” produce, “wholesome” food. Your boss. Your former boss. Your coworkers. Your crush. Doctors. Customer
service. Who can you call to get that monkey off your back? You can’t call anyone because they won’t return your calls. Isn’t it time to have
a little ammo of your own? Here you go: fifty custom maledictions for situations you run into every day, and for people you know and wish you
didn’t. In step-by-step, user-friendly detail, The Little Book of Curses puts the power back in your hands. Learn how to place spells,
incantations, hexes, and more. Authentic, ancient curses from around the world are tweaked for easy, contemporary use. The book covers
the four essentials to practicing any kind of magic: what to do and say, what materials to use, what frame of mind to be in, and what limits to
set. In some cases it even matters where you are when you set your curse, what time of day it is, and who’s around. All that is here, too. It’s
foolproof!
Instructor Resources: Test bank; presentation PowerPoint slides, answer guides to discussion questions, exercises, and assignments, and
resource lists. The field of population health examines a diverse range of environmental, physical, and cultural conditions that occur within
populations; considers the health outcomes influenced by these conditions; and seeks the development of policies and interventions to
improve health and minimize health inequities in an efficient and affordable manner. Population Health: Principles and Applications for
Management provides the building blocks for taking a population health approach, which represents a new way of promoting health,
preventing disease, and navigating public health and healthcare challenges in an ever-changing environment. The book explains the key
principles, skills, and applications of public health; describes how a healthcare administrator can use epidemiology, the basic science of
public health, to understand and address the needs of communities; and then synthesizes this information to provide an introduction to
population health management. Key topics include the following: The core functions of public health Public health system organization
Descriptive and analytic epidemiology Health determinants and their impacts Methods for assessing the health of a community Applications
of managerial epidemiology Elements of a data-driven approach to population health Bolstered by a variety of case studies and exercises,
this book provides students with a conceptual framework that can be further developed and expanded through subsequent experiences in the
workplace. Although the specific public health and healthcare issues facing communities will inevitably change over time, this framework will
remain essential to efforts to improve the health of populations.
Never HIGHLIGHT a Book Again! Virtually all of the testable terms, concepts, persons, places, and events from the textbook are included.
Cram101 Just the FACTS101 studyguides give all of the outlines, highlights, notes, and quizzes for your textbook with optional online
comprehensive practice tests. Only Cram101 is Textbook Specific. Accompanys: 9781567933581 .
Instructor Resources: This book's Instructor Resources include a test bank, presentation PowerPoint slides, answer guides to the in-book
Mini Case Study questions, teaching guides for the part-opener case studies, and a transition guide to the new edition. Healthcare managers
are tasked with ensuring an organization's mission is carried out, its goals are achieved, and its work is of high quality. Essentials of
Healthcare Management: Cases, Concepts, and Skills provides a solid foundation for developing the skills managers need to help move their
organization forward. This introductory book is for those preparing for entry- or midlevel healthcare management jobs. Aligned with the
competency categorization developed by the Healthcare Leadership Alliance, it provides a knowledge base and develops aptitude in
interpersonal skills such as leadership, professionalism, communication, and teamwork, as well as in business skills such as finance, human
resources management, strategy, and marketing. The book is rich with compelling case studies depicting true events and situations. Every
chapter opens with a case study to promote experiential learning and to anchor the chapter's subsequent coverage of theories and concepts.
Examples include "Resisting Change," "Strange Behavior," "The Ethics Committee," and "A Longer Than Necessary Hospitalization."
Wrapping up every chapter, mini-case studies such as "MedMan and Its Cultural Climate," "What Do We Do About Joe?," and "Developing
the Budget for the Dialysis Center" give students the opportunity to apply the theories and concepts covered. Each major part of the book is
introduced with a longer case study that instructors can use to highlight the significance of the material addressed in the part's chapters. Endof-chapter questions and exercises are equally well suited for in-class discussion or team assignments. Originally published as Essential
Techniques for Healthcare Managers, this book has been extensively revised. All chapters have been significantly rewritten and updated.
Particularly notable are enhancements to the coverage of strategy and marketing, operations, quality, and health information technology. The
following chapters are entirely new and provide context and background for the subsequent chapters that address interpersonal and business
skills: A Brief History of the Development of Healthcare in AmericaHealth Policy: Cost, Quality, and AccessThe Healthcare System
TodayMedical and Healthcare Environments Blending theory and practical applications, Essentials of Healthcare Management equips future
leaders with the skills, knowledge, and confidence they need to be successful healthcare managers.
A brand new collection of state-of-the-art insights into transforming healthcare, from world-renowned experts and practitioners… now in a
convenient e-format, at a great price! Making American healthcare work: 3 new eBooks get past ideology to deliver real solutions! Even after
Obamacare, America’s healthcare system is unsustainable and headed towards disaster. These three eBooks offer real solutions, not sterile
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ideology. In Overhauling America's Healthcare Machine: Stop the Bleeding and Save Trillions, leading healthcare expert and entrepreneur
Douglas A. Perednia identifies the breathtaking complexity and specific inefficiencies that are driving the healthcare system towards collapse,
and presents a new solution that protects patient and physician freedom, covers everyone, and won’t bankrupt America. Perednia shows
how to design a far simpler system: one that delivers care to everyone by drawing on the best of both market efficiency and public
"universality" — and is backed with detailed logic and objective calculations. Next, in Improving Healthcare Quality and Cost with Six Sigma,
four leading experts introduce Six Sigma from the standpoint of the healthcare professional, showing exactly how to implement it successfully
in real-world environments. The first 100% hands-on, start-to-finish blueprint for succeeding with Six Sigma in healthcare, this book covers
every facet of Six Sigma in healthcare, demonstrating its use through examples and case studies from every area of the hospital: clinical,
radiology, surgery, ICU, cardiovascular, laboratories, emergency, trauma, administrative services, staffing, billing, cafeteria, even central
supply. Finally, in Reengineering Healthcare: A Manifesto for Radically Rethinking Healthcare Delivery JimChampy (“Reengineering the
Corporation”) and Dr. Harry Greenspun show how reengineering methodologies can deliver breakthrough performance and efficiency
improvements both within individual healthcare organizations and throughout the entire system, eliminating much of the 40%+ of U.S.
healthcare costs now dedicated to administration. They demonstrate how reengineering can refocus investments on aligning quality and
providing accessible care for millions more people. From world-renowned healthcare management experts Dr. Doug Perednia, Praveen
Gupta, Brett E. Trusko, Carolyn Pexton, H. James Harrington, Jim Champy, and Harry Greenspun, M.D.
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