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Engineering And Construction Contract
Management
This book, about international contracting and contract management, is written from the angle
of the contractor and discussed from an international perspective. It comments on real-life
cases, taken from various kinds of projects: infrastructural works (roads, bridges, tunnels, rail
roads), wind- and sunfarms, oil and gas installations, such as platforms, pipe lines, power
generating works, and large buildings.The book is structured around the contracting cycle.
Chapters include dealing with the role of the contractor in international contracting, the tender
process, landing and negotiating the contract, types of contract, problems that may occur
during project execution, project delivery, and handling guarantee claims.Written primarily for
business practitioners operating in the international contracting industry, the title assumes that
the reader will have a basic understanding and knowledge of theories related to project
management, construction engineering, business law and economics.Though not an academic
book, due to its unique blend of practitioners'' insight and academic theory, it can be taught in
courses at institutes at the master level. As most engineers are going to deal with contracts,
this book is specifically recommended for engineering programs both at the graduate and
postgraduate level. Lawyers will find the book useful to understand the business context in
which their customers and/or colleagues work.
Launched in 1991, the New Engineering Contract (NEC) has become one of the UK's leading
standard forms of contract for major construction and civil engineering projects. Currently in the
third edition, popularly known as NEC 3, it is a process based construction contract embodying
project management best practice, and thus the basic philosophy behind the contract is
different to the more adversarial principles and approach of other standard construction
contracts. Written as a practical guide to the application of the procedures contained in NEC 3,
this book will aid users in the transition from their use and understanding of the other standard
construction contracts to the collaborative project management based approach of the ECC.
Written for anyone working in the construction industry working on a project under the ECC, it
will be of interest to the complete construction supply chain including employers, construction
professions, contractors and sub-contractors. It will also be of interest to consultants and
lawyers advising any of these parties, either in the preparation of contract documentation or
the resolution of problem situations which may arise. A practical guide to the application of the
procedures contained in the NEC Engineering and Construction Contracts Written specifically
for people actually using and administering the NEC contracts – rather than lawyers Covers all
the variations created by the Main and Secondary Options
The authoritative guide to the NEC4 Engineering and Construction Contract The New
Engineering Contract (NEC) is one of the leading standard forms of contract for major
construction and infrastructure projects. The latest edition of the contract (NEC4) is now a suite
of contracts widely used in the UK, Australia, Hong Kong, South Africa, Ireland, and New
Zealand. This timely and important book provides a detailed commentary on the latest edition
of the main NEC4 Engineering and Construction Contract (NEC4 ECC) form. It explains how
the contract is intended to operate and examines each clause to consider its application and
legal interpretation. It also draws upon the author's highly successful third edition of the book
covering the previous contract. It identifies and comments on the changes between the current
and previous version of the form. After a brief introduction to the new edition of the form, The
NEC4 Engineering and Construction Contract offers in-depth chapters covering everything
from main options and secondary option clauses to risk assurances and NEC 4 family
contracts. In between, readers will learn about general core clauses, the obligations and
responsibilities of the contractor, testing and defects, payments, compensation events, and
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much more. Covers the latest version of the NEC Engineering and Construction Contract, the
leading standard form contract for major construction projects Examines the new contract
clause by clause and compares it with the previous edition Previous editions were widely
acknowledged as detailed and fair analyses of the NEC contracts Written by a highly regarded
contracts commentator, experienced arbitrator, and adjudicator The NEC4 Engineering and
Construction Contract: A Commentary is an excellent book for construction industry
professionals working for clients, employers, main contractors, project managers,
subcontractors, and specialist contractors.
Contracts are vital to the construction delivery process; they direct and govern every move.
This book strips the legal mystique and jargon from contracts and exposes their basic logic.
ENGINEERING AND CONSTRUCTION LAW & CONTRACTS, 1/e is a comprehensive and upto-date guide to engineering and construction law and contracts, written from the perspective
of practicing engineers and construction professionals. Dr. J. K. Yates covers key issues
through examples and case studies, minimizing the use of legal terminology, and explaining all
essential legal terms in the common vernacular. This text's broad coverage encompasses
these and many other topics: labor, environmental, and sustainability law; professional ethics;
tort law; agency relationships; real property law; firm ownership; contracts, including terms and
conditions; government contracting; change orders; dispute resolution; risk management and
construction insurance; and international legal issues, including arbitration.
The fourth edition of this unparalleled text has been thoroughly revised to provide the most upto-date and comprehensive coverage of the legislation, administration and management of
construction contracts. Introducing this topic at the core of construction law and management,
this book provides students with a one-stop reference on construction contracts. Significant
new material covers: procurement tendering developments in dispute settlement commentary
on all key legislation, case law and contract amendments up to July 2007. In line with new
thinking in construction management research, this authoritative guide is essential reading for
every construction undergraduate and an extremely useful source of reference for
practitioners.
This book provides unique and invaluable guidance on the role of contracts in construction and
engineering projects. The chapters explore various aspects of the intersection of contracts and
construction projects involving the work of engineers and other professionals engaged in
construction.
This book addresses the process and principles of contract management in construction from
an international perspective. It presents a well-structured, in-depth analysis of construction law
doctrines necessary to understand the fundamentals of contract management. The book
begins with an introduction to contract management and contract law and formation. It then
discusses the various parties to a contract and their relevant obligations, whether they are
engineers, contractors or subcontractors. It also addresses standard practices when drafting
and revising contracts, as well as what can be expected in standard contracts general clauses.
Two chapters are dedicated to contract clauses, with one focused on contract administration
such as schedules, payment certificates and defects liability, and the other focused on contract
management, such as terminations, dispute resolutions and claims. This book provides a
useful reference to engineers, project managers and students within the field of engineering
and construction management.
- Schedule of options Core clauses - General - The Contractor's main responsibilities - Time Testing and Defects - Payment - Compensation events - Title - Risks and Insurance - Disputes
and temination Main option clauses - Priced contract with activity schedule - Priced contract
will bill of quantities - Target contract with activity schedule - Target contract with bill of
quantities - Cost reimbursable contract - Management contract Secondary option clauses Performance bond - Parent company guarantee - Advanced payment to the Contractor, K.
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Multiple currencies - Sectional Completion - Limitation of the Contractor's liability for his design
to reasonable skill and care - Price adjustment for inflation - Retention - Bonus for early
Completion - Delay damages - Low performance damages - Changes in the law - The
Construction (Design and Management) Regulations 1994 - Trust Fund - Additional conditions
of contract - Schedule of cost components - Shorter Schedule of Cost Components - Contract
Data - Index
This book is an introduction to construction contract administration and management, covering
the delivery and execution stage of a construction project and the various issues which the
contract administrator needs to proactively manage. It can therefore be used as a contract
administrator’s resource book covering what needs to be done (and why) to keep a
construction project on track from a commercial and contractual perspective. It is particularly
appropriate for students and new practitioners from varied construction professions and whilst
it covers domestic (UK) projects, it will be particularly useful for those studying and working on
international projects where terminology, procedures and legal systems may differ from the
UK. The content is split into four parts and is subdivided into easy-to-read chapters replicating
the timeline of a project during the construction stage: Part A covers initiating the construction
stage, project delivery mechanisms, contract administration and health and safety
management; Part B covers managing the construction stage, contractor performance and
relationship management; Part C covers finalising the construction stage, project completion
and close-out; Part D covers claims and disputes. Introduction to Construction Contract
Management will be particularly useful for students enrolled on global construction
programmes together with international distance learning students and non-cognate graduates
starting out on an international career in construction contract administration and quantity
surveying.
Contract Management and Administration for Contract and Project Management Professionals
by Joseph J. Corey, Jr. 566 Pages ISBN-13: 978-1-5087-5108-3 ISBN-10: 1-5087-5108-0
LCCN: 2015903925 Contract Management and Administration for Contract and Project
Management Professionals is a comprehensive guide to and explanation of Contracts, the
Contracting Process, and how to effectively and efficiently Plan, Prepare, Manage, Control,
Administer, and Evaluate Contracts and Manage the Contracting Process and Contractors.
This book introduces and discusses the author's unique and breakthrough concept of the Ten
Stages of the Contracting Process; provides a comprehensive understanding of the theories,
principles, and strategies of Contract Management and Administration; and discusses the legal
basics of Contracts and Contracting. This book explains the Ten Stages of the Contracting
Process from planning and structuring the Request for Proposal (RFP) to Contract Close Out
and includes examples of 1) practical applications and best practices; 2) check lists, forms, and
formats used to plan, prepare, manage, administer, and evaluate RFPs, contracts, and
contractor performance; 3) contract types and applications; and 4) terms and conditions and
definitions used in Contracts. The book also discusses 1) the integration of Contract and
Project Management, 2) claims and the claims management and analysis processes, and 3)
examples of successful and not so successful Contract Management and Administration
situations. The Ten Stages of the Contracting Process is a practical breakdown of the
Contracting Process into ten interdependent Stages providing contract and project
management personnel with an understanding of each Stage allowing project personnel to
plan, manage, prepare, negotiate, control, administer, and evaluate Contracts more effectively
and efficiently. The author presents a Chapter integrating the Ten Stages of the Contracting
Process with the Six Phases of the Project Management Process providing Project and
Contract Managers, project staff, and project executives and sponsors with an understanding
of how the Contracting Process supports each Phase of the Project Management Process and
how to enhance the success of each Contract and Project. The author includes a Chapter
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discussing special insights on the theory, planning, managing, and administering large Cost
Reimbursable Contracts with a special emphasis on the theory, mechanics, and the potential
pitfalls of Target Cost and other Incentivized Cost Reimbursable Contracts. The author also
includes a Chapter discussing Contracts for Engineering Services describing a Seven Phase
Process with examples of formats and documents on how to structure, plan, and manage
Engineering Services Contracts to efficiently plan and manage the scope of work and reduce
delays and additional costs during the Engineering Process and project implementation. The
author also candidly discusses contract incentives. This book focuses on improving the
contract management skills of project and contract managers, contract administrators, project
engineers and controls managers, and other personnel involved in planning and executing
projects requiring large, complex contracts for services, materials, and design and fabrication
of specially engineered components. The concepts, principles, strategies, and formats covered
in this book are applicable to developing and managing all types of major contracts and both
private and public contracts. Knowing and applying the materials presented in this book will
result in developing more effective Contracts, effectively and efficiently managing and
controlling the Contracting Process, improving contractor management, and increasing the
assurance of completing contracts on time and on budget through sound Contract
Management and Administration.
Although the legal principles involved in construction contracts and their management and
administration are an aspect of general contract law, the practical and commercial complexities
of the construction industry have increasingly made this a specialist field. Recognizing this,
Construction Contracts is a fully revised edition of the UK’s leading textbook on the law
governing this area. Brought up to date with recent cases and developments in the law as it
stands at July 2000, this new edition: takes full account of the effects of the Housing Grants,
Construction and Regeneration Act 1996, the Arbitration Act 1996, the Contracts (Rights of
Third Parties) Act 1999 and the changes in the legal system brought about by the Woolf
reforms includes extended coverage of financial protection, construction insurance and
tendering controls, as well as the Construction (Design and Management) Regulations has
been revised to take account of changes to the common standard-form contracts, particularly
the New Engineering Contract and the GC/Works family of contracts. Retaining the same basic
approach as its successful predecessors, this important text introduces the general principles
that underlie contracts in construction, illustrating them by reference to the most important
standard forms currently in use.

Launched in 1993, the NEC Engineering and Construction Contract has become
one of the UK's leading standard forms of contract for major construction and civil
engineering projects. The third edition, popularly known as NEC3, is a process
based contract embodying project and commercial management best practice, so
its basic philosophy differs from the more adversarial approach of other standard
construction contracts. Since the first edition of this book, the third edition of the
contract has seen the introduction of a new secondary option for use in the UK
and amendments to a number of clauses. In addition, in September 2011,
changes were introduced to cater for the amendments to the Housing Grants,
Construction and Regeneration Act 1996 contained in the Local Democracy,
Economic Development and Construction Act 2009, which became effective for
all new contracts entered into from 1 October 2011. These amendments have
been incorporated into the text. A Practical Guide to the NEC3 Engineering and
Construction Contract will be useful to everyone in the construction industry
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working on a project under this contract. It will be of interest to the complete
construction supply chain, including employers, construction professions,
contractors and sub-contractors, as well as consultants and lawyers advising any
of these parties, either in the preparation of contract documentation or the day to
day management or the resolution of problem situations which may arise.
Thomas and Ellis discuss the most troublesome contract clauses and present
rules to construe them so as to avoid disputes that must be resolved in court.
This book provides a detailed commentary on the latest edition of the New
Engineering Contract NEC3. It explains how the contract is intended to operate
and examines each clause to consider its application and legal interpretation. It
draws upon the author's successful book on the second edition of the
Engineering and Construction Contract, ECC2, and it identifies and comments on
the changes between ECC2 and NEC3. Particular attention is given to the
revised compensation event procedures, as well as: * the role of the project
manager * the liabilities and obligations of the parties * the revised dispute
resolution procedures
The book begins by considering the general backcloth to civil engineering works
and contracts, including funding, preliminary investigations and the preparation of
engineer's reports. The form and purpose of the various contract documents are
examined and the principal requirements of the ICE Conditions summarised and
explained. The principal tendering arrangements are described and compared,
together with the more commonly practised approaches to estimating the cost of
civil engineering works. Site organisation and supervision are covered in
sufficient depth to illustrate the means by which a civil engineering project can be
effectively planned, managed and controlled, and having regard to such
important aspects as productivity, plant usage and safety of operatives. The
method of measuring and valuing civil engineering works is explored and this
encompasses the use of daywork, issue of interim certificates, settlement of final
accounts, valuation of variations and financial control of contracts. Finally, the
book examines the background to contractors' claims and how they should be
presented by the contractor and dealt with by the engineer.
The Field Manual for Oil and Gas Construction Contracts Management is written
for major civil and engineering contractors and clients, not only in the
petrochemical industry but in any venture where contract terms are critical and
construction claims may be encountered. The book approaches the contract from
both client and contractor perspectives, and gives practical advice on lessening
vulnerability and the behind-closed-doors aspects of contract negotiation. It also
includes tips on dealing with indigenous workforces, contract language and
loopholes, quality control, and contract closeout. Sample documents such as
contract amendments and change orders are provided, as well as eleven case
studies and a glossary, making this an ideal choice for a textbook. The Field
Manual for Oil and Gas Construction Contracts Management is also well suited
for use in seminars for clients, contractors, project managers, and engineers.
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'International Construction Contract Management with particular reference to
FIDIC contracts', is a comprehensive easy to understand and practical reference
book for construction professionals working on construction projects
internationally. The text in this Book is a practical and reader-friendly approach
for students and new professionals in the fields Civil Engineering and the Built
Environment, starting at the very beginning of construction projects and making
important connections between all stages of constructional projects execution.
Since, management of projects is frequently problematic because they are rarely
comprised of straightforward buildings or procured under standard forms of
contract, therefore it is vital to find a practical solution to solve project problems.
The author has attempted to clarify terms and points of law and offered guidance
that can be applied in most situations, helping the reader resolve problems
quickly and without outside assistance or resorting to expensive litigation
proceedings.The Book consists of 19 Chapters. Chapter 1 consists of
Introduction. Chapter 2 consists of Common Methods Of Procurement and Types
Of Construction Contracts Chapter 3 Consists Of Major Forms Of Contracts Used
In International Construction. Chapter 4 Consists Of Selection Of Consultants In
Construction Process. Chapter 5 Consists Of Review Of Design And Technical
Documents. Chapter 6 Consists Of Value Management/Value Engineering In
Construction Process. Chapter 7 Consists Of Pre-Construction Contract
Management. Chapter 8 Consists Of Construction Management Agreement
Under Fidic Contracts. Chapter 9 Consists Of Selection Of FIDIC Form Of
Contract, Chapter 10 Consists The Obligations Of The Employer Under The
Construction Contracts Chapter 11 Consists Of Supervision, Management And
Control) With Particular Reference To FIDIC Contracts. Chapter 12 Consists Of
Commencement Of Construction Work Under FIDIC Contracts. Chapter 13
Consists Of Programme Of Construction Works Under FIDIC Contracts. Chapter
14 Consists Of General Aspects Of Contracts Management And Administration
Of Construction Phase. Chapter 15 Consists Of Supervision, Management And
Control Of Construction In General. Chapter 16 Consists Of Supervision,
Management And Control Of Construction With Particular Reference To FIDIC
Contacts. Chapter 17 consists of ISO 9000 - Quality Management In
Construction Chapter 18 Consists Of Risk Management & Responsibility In
Constructional Projects and includes: Risk Management; and Transfer Of Risk.
Chapter 19 consists of Summary and Conclusion. The Book os supported by
Bibliography.
This fully updated new edition of this practical and popular text starts at the
beginning of projects and makes lucid connections between stages which are
often misunderstood. It covers NEC and JCT contracts, considering the topic
from an industry perspective and including key issues such as Health and Safety,
the environment and EU regulations.
A majority of large-scale construction and major infrastructure projects are
funded by public funds from taxpayers. However, these projects are often subject
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to severe delays and cost overruns. Large-Scale Construction Project
Management: Understanding Legal and Contract Requirements introduces
integrated approaches to project management and control mechanisms to
effectively manage large-scale construction projects. It explains the contractual
requirements and associated legal principles under the latest edition of the
leading standard forms of contracts, including FIDIC 2017, NEC4, and JCT 2016.
It explains integrated project governance regarding time, cost, risk, change,
contract management, and more. Further, it discusses the legal issues of
scheduling delays and disruptions regarding the Delay and Disruption Protocol
(Society of Construction Law) as well as Forensic Schedule Analysis guidance
(American Association of Cost Engineering). Features: Provides strategies to
effectively resolve disputes during construction projects Examines Quantitative
Schedule Risk Analysis (QSRA) and Quantitative Cost Risk Analysis (QCRA)
Introduces the most recent software and techniques used in managing largescale construction projects This book serves as a useful resource for project
control and management professionals, researchers in construction management
and project management, and students in building construction management and
project management.
These conference proceedings address the wide range of geotechnical issues
associated with urban development, from the use of case histories and reviewing
existing data to the techniques and procedures associated with new construction
works.
Construction professionals of all kinds frequently need legal advice that is
straightforward as well as authoritative and legally rigorous. Building on the
success of two previous editions, David Chappell returns to provide answers to
225 FAQs from his experience as Specialist Advisor to the RIBA. With 50 new
questions, and thorough updates to address changes to the law and contracts,
this is an invaluable first port of call for any construction law problem. Questions
range in content from extensions of time, liquidated damages and loss and/or
expense to issues of practical completion, defects, valuation, certificates and
payment, architects’ instructions, adjudication and fees. Among the new
questions are: Is the contractor bound by its price even if there is an error? How
do terms about working in a spirit of trust affect other clauses? Can architects
lose their rights to certify under JCT 2011 contracts? Every question included has
been asked of David Chappell during his career, and he uses his vast experience
to provide clear, easy to follow advice in this book. Most were originally asked by
architects, but the answers will be of wide interest to everyone involved in
construction.
"Explains the basics of administering a design-build project after the contract has
been awarded"--Cover p. [4].
Provides construction industry professionals with a practical and detailed guide to
the NEC4 contract The NEC contract takes a collaborative, project management
based approach to construction projects, which is very different to the other
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standard forms of construction contract. This new edition of the book covers all
changes in the 4th Edition of the Engineering and Construction Contract, issued
in June 2017, and will provide practical guidance to help users transitioning from
NEC3 to NEC4. Inside A Practical Guide to the NEC4 Engineering and
Construction Contract, readers will find chapters on the background of the
NECECC; contract data and other documents; the‘spirit of mutual trust’; all of
the individuals involved in the process (eg: project managers, clients,
supervisors, subcontractors, etc.); communication issues, early warnings and
other matters; quality management; titles; dealing with timing; payment
processes; cost components; compensation procedures and assessments;
dealing with terminations; dispute resolution; completing the contract and more. A
practical guide to the application of the procedures contained in the newly issued
NEC4 Engineering and Construction Contract Provides detailed guidance on the
use of the agreement, which is claimed to offer increased flexibility, improved
clarity and greater ease of use Written specifically for people actually using and
administering the NEC contracts Features 3 appendixes covering tables of
clause numbers, case law and statutes; employer’s, project manager’s,
supervisor’s, contractor’s and adjudicator’s actions; and communication forms
and their uses. First launched in 1993, the NEC has become one of the UK's
leading standard forms of contract for major construction and civil engineering
projects, making A Practical Guide to the NEC4 Engineering and Construction
Contract a must-have resource for any contractor using the latest version of this
contract.
Construction Contract Administration for Project Owners is aimed at public and private
owners of real estate and construction projects. The book is intended to assist owners
in their contractual dealings with their designers and their contractors. Most owners are
not primarily in the business of designing and building facilities. The fact that their
primary business is not design and construction places them at a disadvantage when
negotiating, drafting, and administering design agreements and construction contracts
because their designers and contractors use these documents every day. This book is
intended to assist owners to redress this imbalance by equipping owners to draft and
administer contracts so as to protect their interests. The book is aimed at owner
personnel with all levels of knowledge in the business of managing projects. It can
serve as a comprehensive introduction to drafting and administering design agreements
and construction contracts for beginners. For intermediate level personnel, it can serve
as a manual to be read to enhance the reader’s skills in this area. For the sophisticated
project management professional, it can serve as a resource to be consulted in
connection with very specific issues as they arise on a project.
This practical, user-friendly textbook starts at the beginning of construction projects and
makes important connections between stages, accompanied by helpful illustrations and
real-life industry examples. Contracts and agreements underpin the whole construction
industry, and yet many graduates and young professionals do not realise just how
important they are. Misunderstandings and mistakes can be extremely expensive and
cause considerable delay. The textbook provides extensive explanation of the most
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commonly used forms of contract, an introduction to the general principles of contracts,
and the implications of contract law and negligence as they affect the construction
professional. Written by an author with extensive previous industry experience before
he became a lecturer, this text is aimed at students of Contract
Management/Procedures at both undergraduate and postgraduate level on both Civil
Engineering and Construction courses. It is also helpful for starting professionals. New
to this Edition: - Often-overlooked aspects of NEC contracts such as contractor design Coverage of NEC ECC 2013, JCT 2011, CDM 2015 and the revised Public Contracts
Regulations 2015 - More extensive advice on money, time and programmes and their
importance
Written by an engineer and construction lawyer with many years of experience, The
Application of Contracts in Engineering and Construction Projects provides unique and
invaluable guidance on the role of contracts in construction and engineering projects.
Compiling papers written and edited by the author, it draws together a lifetime of
lessons learned in these fields and covers the topics a practicing professional might
encounter in such a project, developed in bite-sized chunks. Key topics included are:
the engineer and the contract; the project and the contract; avoidance and resolution of
disputes; forensic engineers and expert witnesses; and international construction
contracts. The inclusion of numerous case studies to illustrate the importance of getting
the contract right before it is entered into, and the consequences that may ensue if this
is not done, makes The Application of Contracts in Engineering and Construction
Projects essential reading for construction professionals, lawyers and students of
construction law.
For a construction business to function properly, architects, engineers, and contractors
need to understand how the various state and federal laws affect their business and
how to avoid disputes and exposure to liability. This book offers a comprehensive
review of the US legal environment, both criminal and civil, focusing on the key legal
concepts and issues applicable to a typical construction project. Construction
professionals will find clear, concise introduction to a wide range of contractual issues
related to project participants, as well as issues related to the actual construction and
litigation.
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