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For many organizations, the way in which processes and projects are selected and executed is a fundamental factor in
how well they can prosper in today’s marketplace. By improving efficiency, driving productivity and reducing costs,
organizations can increase throughput, improve service and bring new products to market faster. The aim of this book is
to show how to assess chances of project success at the idea stage in order to direct resources to promising projects and
conserve resources. In doing that, it presents effective project execution processes, practices, and experiences that help
to select the right projects and do them right. This is a mindset changing book from project speed and cost cutting to
discipline, execution excellence, and competitive advantage. It is about effective business development using a practical
approach to select the right projects and do them successfully. It describes how to evaluate and predict the likelihood of
project success at the idea stage before resources are expended to develop projects. Each chapter describes how to
evaluate planned project development and implementation, rate its performance, and identify gaps to be filled to achieve
project execution excellence. The book is designed to guide the assessment of each project stage to uncover areas in
need of improvement with focus on prediction of project success. Hence, each chapter stands on its own and assesses
key elements of project stages to determine how well they are executed. The journey of project execution described is
based on predicting project success at the idea stage and begins with understanding differences in large project
requirements and their effects on the way they should be done. The evaluation of the idea’s origin and reasons for
pursuing a project is done with help from an experienced facilitator/moderator. The reason for it is that this individual is
engaged to assess likelihood of success from an external, independent, critical, and objective perspective before the
project begins.
This book conceptualises and develops crowdsourcing as an organisational business process. It argues that although for
many organisations crowdsourcing still implies an immature one-off endeavour, when developed to a more repeatable
business process it can harness innovation and agility. The book offers a process model to guide organisations towards
the establishment of business process crowdsourcing (BPC), and empirically showcases and evaluates the model using
two current major crowdsourcing projects. In order to consolidate the domain knowledge, the BPC model is turned into a
heavyweight ontology capturing the concepts, hierarchical relationships and decision-making relationships necessary to
establish crowdsourcing as a business process in an organisation. Lastly, based on the ontology it presents a decision
tool that provides advice on making informed decisions about the performance of business process crowdsourcing
activities.
Developmental evaluation (DE) offers a powerful approach to monitoring and supporting social innovations by working in
partnership with program decision makers. In this book, eminent authority Michael Quinn Patton shows how to conduct
evaluations within a DE framework. Patton draws on insights about complex dynamic systems, uncertainty, nonlinearity,
and emergence. He illustrates how DE can be used for a range of purposes: ongoing program development, adapting
effective principles of practice to local contexts, generating innovations and taking them to scale, and facilitating rapid
response in crisis situations. Students and practicing evaluators will appreciate the book's extensive case examples and
stories, cartoons, clear writing style, "closer look" sidebars, and summary tables. Provided is essential guidance for
making evaluations useful, practical, and credible in support of social change. See also Developmental Evaluation
Exemplars, edited by Michael Quinn Patton, Kate McKegg, and Nan Wehipeihana, which presents 12 in-depth case
studies.
The adoption of Information Technology (IT) and Information Systems (IS) represents significant financial investments,
with alternative perspectives to the evaluation domain coming from both the public and private sectors. As a result of
increasing IT/IS budgets and their growing significance within the development of an organizational infrastructure, the
evaluation and performance measurement of new technology remains a perennial issue for management. This book
offers a refreshing and updated insight into the social fabric and technical dimensions of IT/IS evaluation together with
insights into approaches used to measure the impact of information systems on its stakeholders. In doing so, it describes
the portfolio of appraisal techniques that support the justification of IT/IS investments. Evaluating Information Systems
explores the concept of evaluation as an evolutionary and dynamic process that takes into account the ability of
enterprise technologies to integrate information systems within and between organisations. In particular, when set
against a backdrop of organisational learning. It examines the changing portfolio of benefits, costs and risks associated
with the adoption and diffusion of technology in today's global marketplace. Finally approaches to impact assessment
through performance management and benchmarking is discussed.
This Report synthesizes the main results obtained
This Book Describes Systematic Methods For Evaluating Software Architectures And Applies Them To Real-Life Cases.
Evaluating Software Architectures Introduces The Conceptual Background For Architecture Evaluation And Provides A
Step-By-Step Guide To The Process Based On Numerous Evaluations Performed In Government And Industry.
Effective decisions are crucial to the success of any software project, but to make better decisions you need a better decisionmaking process. In Evaluating Project Decisions , leading project management experts introduce an innovative decision model
that helps you tailor your decision-making process to systematically evaluate all of your decisions and avoid the bad choices that
lead to project failure. Using a real-world, case study approach, the authors show how to evaluate software project problems and
situations more effectively, thoughtfully assess your alternatives, and improve the decisions you make. Drawing on their own
extensive research and experience, the authors bridge software engineering theory and practice, offering guidance that is both
well-grounded and actionable. They present dozens of detailed examples from both successful and unsuccessful projects,
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illustrating what to do and what not to do. Evaluating Project Decisions will help you to analyze your options and ultimately make
better decisions at every stage in your project, including: Requirements–Elicitation, description, verification, validation, negotiation,
contracting, and management over the software life cycle Estimates–Conceptual solution design, decomposition, resource and
overhead allocation, estimate construction, and change management Planning–Defining objectives, policies, and scope; planning
tasks, milestones, schedules, budgets, staff and other resources; and managing projects against plans Product–Proper product
definition, development process management, QA, configuration management, delivery, installation, training, and field service
Process–Defining, selecting, understanding, teaching, and measuring processes; evaluating process performance; and process
improvement or optimization In addition, you will see how to evaluate decisions related to risk, people, stakeholder expectations,
and global development. Simply put, you’ll use what you learn here on every project, in any industry, whatever your goals, and for
projects of any duration, size, or type.
The second edition of the Impact Evaluation in Practice handbook is a comprehensive and accessible introduction to impact
evaluation for policy makers and development practitioners. First published in 2011, it has been used widely across the
development and academic communities. The book incorporates real-world examples to present practical guidelines for designing
and implementing impact evaluations. Readers will gain an understanding of impact evaluations and the best ways to use them to
design evidence-based policies and programs. The updated version covers the newest techniques for evaluating programs and
includes state-of-the-art implementation advice, as well as an expanded set of examples and case studies that draw on recent
development challenges. It also includes new material on research ethics and partnerships to conduct impact evaluation. The
handbook is divided into four sections: Part One discusses what to evaluate and why; Part Two presents the main impact
evaluation methods; Part Three addresses how to manage impact evaluations; Part Four reviews impact evaluation sampling and
data collection. Case studies illustrate different applications of impact evaluations. The book links to complementary instructional
material available online, including an applied case as well as questions and answers. The updated second edition will be a
valuable resource for the international development community, universities, and policy makers looking to build better evidence
around what works in development.
Modernisation of the public sector, reforming intergovernmental fiscal relations, enhancing the local capacity to implement local
strategies, and developing the legislative and institutional framework for efficient delivery of public services are among the biggest
challenges in transition economies. Hungary has been a pioneer in local government reform and the Hungary Subnational
Development Program (SNDP) proves the value of an integrated approach.
Evaluation in recent decades has evolved from a tool for project appraisals to a more widely used framework for public decisionmaking and operational management. Most evaluation books are focused on traditional tools of analysis such as costeffectiveness and cost-benefit analysis to the neglect of modern tools such as multi-criteria evaluation, social marginal cost of
funds analysis, data envelopment analysis, results-oriented management and evaluation and theory based evaluations. This
edited volume provides an easily accessible and comprehensive survey of both traditional and modern tools of analysis that are
used in the evaluation literature to evaluate public projects, programs, policies and policy analysis and advice. The book will be of
interest to students, scholars, researchers, practitioners and policy makers.
The book is designed to enable students of public policy, policymakers and mangers to obtain useful information and conduct
successful systematic evaluations, even under tight resource constraints. This text presents a wide variety of approaches to
evaluation through brief, authoritative articles by top academics and practitioners. Thoroughly revised and updated this third
edition is filled with the most current information, up-to-date examples, and puts increased emphasis on practical applicability. The
third edition also features a new and up-dated instructor’s manual.
This book outlines an integrative framework for business-model innovation in the paradigm of the Internet of Things. It elaborates
several tools and methodologies for the quantitative, qualitative, analytical and effectual evaluation, and analyzes their applicability
and efficiency for several phases of the business-model innovation process. As such, it provides guidance to managers, decisionmakers and entrepreneurs on how to systematically employ the business-model concept with the aim of achieving sustainable
competitive advantages. For researchers the book introduces cases and examples for successful business-model innovation and
presents an integrated approach to the methods and tools applied.

"This book summarizes how five community partnerships, working with a team of researchers, attempted to answer these
critical questions by looking at influence directly. The book should be helpful to readers involved in any form of active
community partic
Departments and language programs often are asked to evaluate the efficacy of their own programs and make curricular
decisions on the basis of evidence. This guide, designed to help language educators meet the needs of program
evaluation and assessment often requested by their institutions, provides step-by-step advice to help language educators
conduct evaluation and assessment and to show how it can lead to meaningful programmatic decisions and change.
With discussions about evaluation planning, advice for selecting data-collection tools, explanations for data analysis,
examples based on actual evaluations, and more, this book provides everything you need to complete a successful
language program evaluation that will give educators useful data on which to base curricular decisions. This short book is
practical and timely and will find an audience in instructors of all languages and all levels.
Pertinent to modern industry, administration, finance and society, the most pressing issue for firms today is how to
reapproach the way we think and work in business. With topics ranging from improving productivity and coaxing
economic growth after periods of market inactivity, Complex Decision-Making in Economy and Finance offers pragmatic
solutions for dealing with the critical levels of disorder and chaos that have developed throughout the modern age. This
book examines how to design complex products and systems, the benefits of collective intelligence and self-organization,
and the best methods for handling risks in problematic environments. It also analyzes crises and how to manage them.
This book is of benefit to companies and public bodies with regards to saving assets, reviving fortunes and laying the
groundwork for robust, sustainable societal dividends. Examples, case studies, practical hints and guidelines illustrate the
topics, particularly in finance.
This pioneering text provides a holistic approach to decisionmaking in transportation project development and
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programming, whichcan help transportation professionals to optimize their investmentchoices. The authors present a
proven set of methodologies forevaluating transportation projects that ensures that all costs andimpacts are taken into
consideration. The text's logical organization gets readers started with asolid foundation in basic principles and then
progressively buildson that foundation. Topics covered include: Developing performance measures for evaluation,
estimatingtravel demand, and costing transportation projects Performing an economic efficiency evaluation that accounts
forsuch factors as travel time, safety, and vehicle operatingcosts Evaluating a project's impact on economic development
and landuse as well as its impact on society and culture Assessing a project's environmental impact, including airquality,
noise, ecology, water resources, and aesthetics Evaluating alternative projects on the basis of multipleperformance
criteria Programming transportation investments so that resources can beoptimally allocated to meet facility-specific and
system-widegoals Each chapter begins with basic definitions and concepts followedby a methodology for impact
assessment. Relevant legislation isdiscussed and available software for performing evaluations ispresented. At the end
of each chapter, readers are providedresources for detailed investigation of particular topics. Theseinclude Internet sites
and publications of international anddomestic agencies and research institutions. The authors alsoprovide a companion
Web site that offers updates, data foranalysis, and case histories of project evaluation and decisionmaking. Given that
billions of dollars are spent each year ontransportation systems in the United States alone, and that thereis a need for
thorough and rational evaluation and decision makingfor cost-effective system preservation and improvement, this
textshould be on the desks of all transportation planners, engineers,and educators. With exercises in every chapter, this
text is anideal coursebook for the subject of transportation systems analysisand evaluation.
The designers of educational or training programs that employ electronic technology might have many questions about a
project while it is still in the early stages of development. For instance: Is the program's presentation too simple, or too
complex for its target audience? Does the pacing of the program help or hinder comprehension? Which aspects of the
program are the most appealing, and why? Formative evaluation can answer these, or similar questions. It can help
guide designers of television programs, microcomputer software, interactive videodiscs, or virtually any other educational
item, in making modifications that can lead to the development of a final product that fully achieves its stated goals. Until
very recently, however, the person interested in avoiding potential problems through the use of formative evaluation
would have been faced with difficulties of a different kind. Comprehensive treatment of formative evaluation has been
scarce, and published discussion on formative evaluation of computer-based materials has been virtually nonexistent.
Until now, that is. Barbara Flagg's Formative Evaluation for Educational Technologies provides comprehensive treatment
of formative evaluation. The book offers: * extensive coverage of all the methods evaluators might use to assess the user
friendliness, the appeal, and the outcome effectiveness of an educational program. * extensive focus on new
technologies * coverage of all phases of program development, from initial idea to final product * discussion of formative
evaluation as part of the broader field of curriculum evaluation * numerous case studies. This volume will appeal to a
wide variety of people engaged in formative evaluation. It is an excellent guide for newcomers to the field; it is a state-ofthe art document for established practitioners of instructional design and curriculum evaluation.
Effective decisions are crucial to the success of any software project, but to make better decisions you need a better
decision-making process. In Evaluating Project Decisions , leading project management experts introduce an innovative
decision model that helps you tailor your decision-making process to systematically evaluate all of your decisions and
avoid the bad choices that lead to project failure. Using a real-world, case study approach, the authors show how to
evaluate software project problems and situations more effectively, thoughtfully assess your alternatives, and improve the
decisions you make. Drawing on their own extensive research and experience, the authors bridge software engineering
theory and practice, offering guidance that is both well-grounded and actionable. They present dozens of detailed
examples from both successful and unsuccessful projects, illustrating what to do and what not to do. Evaluating Project
Decisions will help you to analyze your options and ultimately make better decisions at every stage in your project,
including: Requirements–Elicitation, description, verification, validation, negotiation, contracting, and management over
the software life cycle Estimates–Conceptual solution design, decomposition, resource and overhead allocation, estimate
construction, and change management Planning–Defining objectives, policies, and scope; planning tasks, milestones,
schedules, budgets, staff and other resources; and managing projects against plans Product–Proper product definition,
development process management, QA, configuration management, delivery, installation, training, and field service
Process–Defining, selecting, understanding, teaching, and measuring processes; evaluating process performance; and
process improvement or optimization In addition, you will see how to evaluate decisions related to risk, people,
stakeholder expectations, and global development. Simply put, you'll use what you learn here on every project, in any
industry, whatever your goals, and for projects of any duration, size, or type.
Despite the billions of dollars spent on development assistance each year, there is still very little known about the actual
impact of projects on the poor. There is broad evidence on the benefits of economic growth, investments in human
capital, and the provision of safety nets for the poor. But for a specific program or project in a given country, is the
intervention producing the intended benefits and what was the overall impact on the population? Could the program or
project be better designed to achieve the intended outcomes? Are resources being spent efficiently? These are the types
of questions that can only be answered through an impact evaluation, an approach which measures the outcomes of a
program intervention in isolation of other possible factors.This handbook seeks to provide project managers and policy
analysts with the tools needed for evaluating project impact. It is aimed at readers with a general knowledge of statistics.
For some of the more in-depth statistical methods discussed, the reader is referred to the technical literature on the topic.
Chapter 1 presents an overview of concepts and methods. Chapter 2 discusses key steps and related issues to consider
in implementation. Chapter 3 illustrates various analytical techniques through a case study. Chapter 4 includes a
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discussion of lessons learned from a rich set of 'good practice' evaluations of poverty projects which have been reviewed
for this handbook.
In front of you are the proceedings of the First International Conference on Electronic Government and Information
Systems Perspective, EGOVIS. This conference builts on the tradition of its predecessors, the Electronic Government
Conferences (EGOV) under the DEXA umbrella, which have been ongoing for nine years, but it also - cluded some
innovations. In view of the large number of electronic government c- ferences, we found it important to focus the scope of
the conference a little and to increase the quality requirements. Hence this year’s conference featured a tougher review
process and a smaller set of accepted papers. As a result, these proceedings contain the very best papers of 2010
covering various important aspects of electronic government and information systems used in the public sector. With an
acceptance rate of less than 20% EGOVIS belongs to the top ten conferences in the world. The Program Committee
accepted 13 full papers and 11 short papers, covering the most recent research trends in electronic government
implementations, such as ICT for eGovernment services and monitoring, knowledge and content management systems
for temporal and geo-spatial applications, interoperability for electronic government integrated architectures, decision and
support tools for eDemocracy and direct parti- pation of citizens in the policy-making strategies, and Web 2. 0 and 3. 0
approaches for collaborative and transparent public sector services.
This synthesis report will be of interest to DOT administrators, supervisors, and staff, as well as to the consultants
working with them in assessing the economic development impacts of existing or proposed transportation investments.
Metropolitan Planning Organization regional and local staffs might also find it informative. It is intended to help practicing
planners become aware of the range of methods and analysis techniques available, organized by the different categories
of agency needs, to address different types of planning, policy, and research needs. This synthesis summarizes the
current state of the practice by means of a survey of transportation planning agencies in the United States, Canada, and
the United Kingdom. This report provides reviews of the analysis methods used in recent project and program evaluation
reports of these agencies, in addition to a bibliography of economic literature and guides.
Presents information to create a trade-off analysis framework for use in government and commercial acquisition
environments This book presents a decision management process based on decision theory and cost analysis best
practices aligned with the ISO/IEC 15288, the Systems Engineering Handbook, and the Systems Engineering Body of
Knowledge. It provides a sound trade-off analysis framework to generate the tradespace and evaluate value and risk to
support system decision-making throughout the life cycle. Trade-off analysis and risk analysis techniques are examined.
The authors present an integrated value trade-off and risk analysis framework based on decision theory. These trade-off
analysis concepts are illustrated in the different life cycle stages using multiple examples from defense and commercial
domains. Provides techniques to identify and structure stakeholder objectives and creative, doable alternatives Presents
the advantages and disadvantages of tradespace creation and exploration techniques for trade-off analysis of concepts,
architectures, design, operations, and retirement Covers the sources of uncertainty in the system life cycle and examines
how to identify, assess, and model uncertainty using probability Illustrates how to perform a trade-off analysis using the
INCOSE Decision Management Process using both deterministic and probabilistic techniques Trade-off Analytics:
Creating and Exploring the System Tradespace is written for upper undergraduate students and graduate students
studying systems design, systems engineering, industrial engineering and engineering management. This book also
serves as a resource for practicing systems designers, systems engineers, project managers, and engineering
managers. Gregory S. Parnell, PhD, is a Research Professor in the Department of Industrial Engineering at the
University of Arkansas. He is also a senior principal with Innovative Decisions, Inc., a decision and risk analysis firm and
has served as Chairman of the Board. Dr. Parnell has published more than 100 papers and book chapters and was lead
editor of Decision Making for Systems Engineering and Management, Wiley Series in Systems Engineering (2nd Ed,
Wiley 2011) and lead author of the Handbook of Decision Analysis (Wiley 2013). He is a fellow of INFORMS, the
INCOSE, MORS, and the Society for Decision Professionals.
Identifies and describes specific government assistance opportunities such as loans, grants, counseling, and
procurement contracts available under many agencies and programs.
A new edition of the most popular book of project management case studies, expanded to include more than 100 cases
plus a "super case" on the Iridium Project Case studies are an important part of project management education and
training. This Fourth Edition of Harold Kerzner's Project Management Case Studies features a number of new cases
covering value measurement in project management. Also included is the well-received "super case," which covers all
aspects of project management and may be used as a capstone for a course. This new edition: Contains 100-plus case
studies drawn from real companies to illustrate both successful and poor implementation of project management
Represents a wide range of industries, including medical and pharmaceutical, aerospace, manufacturing, automotive,
finance and banking, and telecommunications Covers cutting-edge areas of construction and international project
management plus a "super case" on the Iridium Project, covering all aspects of project management Follows and
supports preparation for the Project Management Professional (PMP®) Certification Exam Project Management Case
Studies, Fourth Edition is a valuable resource for students, as well as practicing engineers and managers, and can be
used on its own or with the new Eleventh Edition of Harold Kerzner's landmark reference, Project Management: A
Systems Approach to Planning, Scheduling, and Controlling. (PMP and Project Management Professional are registered
marks of the Project Management Institute, Inc.)
The aim of this book is to help readers assimilate the concepts and methods for investment decision and project evaluation. It offers a wide
range of exercises, problems and case studies taken from business, which are the fruit of many years of teaching, consulting and research.
Some are direct application of basics, others require a higher degree of reflection for more complex applications. Our approach borrows
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elements from microeconomics, engineering economics and finance theory. This book is suited to both professionals and students who seek
to master capital budgeting techniques. A review of essential points is proposed at the beginning of each chapter and key methodological
elements are recalled in the solutions.
Evaluating Project DecisionsCase Studies in Software EngineeringAddison-Wesley Professional
First published in 1992. Routledge is an imprint of Taylor & Francis, an informa company.
Overall we come away from this project with a renewed sense of the complexity of evaluating the implementation and impact of technology in
teacher education. In the post-PT3 period the federal government turned to large-scale experimental and quasi-experimental evaluations of
educational technology but these have produced little in the way of understanding what types of technology work in various content areas
under various conditions. PT3 and its approach to evaluation can be viewed as the pioneering period of educational technology evaluation in
teacher education. It was a time when evaluators were just beginning to develop appropriate standards that could be used as evaluation
criteria. It was a time when the accumulated wisdom of the evaluation field with regards to the primacy of mixed methods and multiple
indicators of outcomes was just beginning to take hold. PT3 evaluators understood the importance of treading the line between summative
and formative evaluation, and the relationship of evaluation to the improvement of educational practice. In a world where the policymakers
now clamor for simple quantitative evaluations linking teacher preparation to pupil achievement scores, we are reminded that the causal
chain from teacher preparation to in-service performance and student achievement is fraught with externalities, complexities and a less than
equal playing field. Collectively we still have not figured out how technology may be adding value to education beyond any potential impact on
superficial standardized test scores. We have as a nation, ignored the call of cognitive psychologists who in 2000 called for a new frame of
reference for learner-centered, community-centered , assessment-centered and content-centered educational processes. They understood
that the high stakes accountability systems hinder educational innovation and the release of technology's potential to unlock new ways of
knowing and learning. Looking back now on the accomplishments of the PT3 program within our current political context, we see a need for
more nuanced evaluation models that examine the relationship between pedagogy and technology integration, with a realization that teacher
preparation programs will vary in their approaches to both. Some will focus on skills-based approaches, others on the relationship between
pedagogical content knowledge and technology integration. The PT3 program served as an important incubator and test-bed of appropriate
evaluation practice; we are already looking back at the program for lessons on how to move forward. We hope this volume may serve as a
reminder of lessons for the future.
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