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This book provides a concise yet comprehensive literature review on leadership. As well as
offering critical insight into leadership research, the author addresses emerging paradigms and
identifies new approaches. A vital tool for leadership students and scholars, the text will enable
readers to demonstrate a critical awareness of current developments both in theory and
practice of leadership and its importance in modern organizations. Both scholars and
practitioners will find the engaging discussion in this book particularly useful as the author
offers practical ideas for development and a much-needed unified theory on leadership.
Never HIGHLIGHT a Book Again! Includes all testable terms, concepts, persons, places, and
events. Cram101 Just the FACTS101 studyguides gives all of the outlines, highlights, and
quizzes for your textbook with optional online comprehensive practice tests. Only Cram101 is
Textbook Specific. Accompanies: 9781133012504. This item is printed on demand.
What role can strategic thinking play in contemporary sport management? It can be the
difference between leading or languishing – it’s that important! Covering sport at all levels,
from community-based sport to elite sport, this is the first textbook to focus on strategic
management in a sport context. The book introduces the fundamentals of strategic planning,
environmental analyses, strategic direction and leadership, strategy formulation and selection,
implementation, strategic control, and change management. Designed to encourage students
to develop a strategic mindset, as well as critical thinking and problem-solving skills, the book
unpacks key concepts such as leadership, governance, organizational change, and the
multiple layers of strategy in sport. Full of real-world case studies from diverse, international
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sport business environments, and useful pedagogical features such as review questions and
guides to online resources, this is an essential text for any sport management course and an
invaluable resource for sport development, recreation management, or events management
courses.
Thorough yet concise, ESSENTIALS OF STRATEGIC MANAGEMENT, Third Edition, is a brief
version of the authors' market-leading text STRATEGIC MANAGEMENT: AN INTEGRATED
APPROACH. Following the same framework as the larger book, ESSENTIALS helps students
identify and focus on core concepts in the field in a more succinct, streamlined format. Based
on real-world practices and current thinking, the text's presentation of strategic management
features an increased emphasis on the business model concept as a way of framing the issues
of competitive advantage. Cutting-edge research, new strategic management theory, and a
hands-on approach allow students to explore major topics in management, including corporate
performance, governance, strategic leadership, technology, and business ethics. In addition, a
high-quality case program examines small, medium, and large companies--both domestic and
international--so that students gain experience putting chapter concepts into real-world practice
in a variety of scenarios. Important Notice: Media content referenced within the product
description or the product text may not be available in the ebook version.
Political Research: An Introduction has been designed to provide an excellent starting point for
those new to the area of Research Methods. It assumes no prior knowledge of the subject and
sets out the key issues involved in doing research in Politics. It guides students through a
complex and often daunting subject by exploring the many concepts associated with the field,
as well as offering practical advice on research practices and information resources. Features
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and benefits of this textbook include: * boxed case studies in each chapter to illustrate and
clarify key concepts, and highlight the practical use of different research methods * a useful
glossary, giving easy access to definitions of key terms * a dedicated web-site containing
sample material, extra case studies, important links, and essential resources for both teachers
and students.
Foundations in Strategic ManagementCengage Learning
FOUNDATIONS IN STRATEGIC MANAGEMENT, 4E, embraces recent business changes by
now including strategizing in the global arena, the challenges of the increased globalization,
and a more dedicated coverage of ethics along with the more traditional teachings. Although
much more concise than its competitors, it remains a well-rounded and indispensable source
covering the foundations of strategic management.
This book has three objectives for managers and business professionals: to familiarize
managers with the basic principles of total quality management; to show how these principles
are used in a variety of organizations; and to illustrate the relationship between TQM principles
and the theories studied in management practice.

Introduce the most important theories and views in strategic management today with
this concise, yet fully complete, text. Harrison/St. John's FOUNDATIONS IN
STRATEGIC MANAGEMENT, Sixth Edition, addresses the most recent changes in
today's business environment, including many topics that other strategic management
texts often miss. The book thoroughly addresses the traditional economic process
model and the resource-based model, as well as the stakeholder theory. This valuable
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text builds on a traditional theoretical foundation by using engaging examples from
many of today's leading firms to demonstrate principles and applications. This edition
continues to highlight strategizing in the global arena as well as more focused coverage
of stakeholder management. This brief, well-rounded text functions as an indispensable
resource for your immediate and long-term success in strategic management. Available
with InfoTrac Student Collections http://gocengage.com/infotrac. Important Notice:
Media content referenced within the product description or the product text may not be
available in the ebook version.
Develops a value-based theory of the firm specifically aimed at strategic decisionmaking.
The stakeholder perspective is an alternative way of understanding how companies and
people create value and trade with each other. Freeman, Harrison and Zyglidopoulos
discuss the foundation concepts and implementation of stakeholder management as
well as the advantages this approach provides to firms and their managers. They
present a number of tools that managers can use to implement stakeholder thinking,
better understand stakeholders and create value with and for them. The Element
concludes by discussing how managers can create stakeholder oriented control
systems and by examining some of the important stakeholder-related issues that are
worthy of future scholarly and managerial attention.
Reading these various non-technical articles is undeniably valuable for any person
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(teachers, executives, students) who is concerned about the behaviour of major
companies managers in the context of globalisation and economy liberalisation.
Gestion 2000 A profoundly important book for scholars and leaders alike that makes a
vital timely contribution to the behavioral perspectives on leadership and governance.
Doh and Stumpf, along with their world-renowned contributors, apply solidly anchored
academic wisdom to offer fresh ideas on restoring faith in the integrity of American
enterprise. Jeffrey Sonnenfeld, Yale School of Management, President and CEO, Chief
Executive Leadership Institute and author of Leadership and Governance From The
Inside Out Ethics, social responsibility, leadership, governance. These terms are heard
in the classroom, in the boardroom, and viewed on the front page of newspapers and
magazines. Yet serious attention to the relationships among these concepts is lacking.
Although commitments to leadership, ethics, and social responsibility are evident,
individuals and companies are falling short in combining these duties into policies and
cultures that guide behavior and decisions. The missing element is a broad-based and
integrated approach to responsible leadership and governance. This volume provides
the leading thinking on these issues and includes a discussion of emerging areas that
require future attention. The contributors leading scholars in the fields of leadership,
governance and social responsibility summarize the state of the literature, identify
complementary insights and perspectives, discuss areas of conflict and disagreement,
and include a provocative and stimulating agenda for further investigation. They point
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up practical consequences of these perspectives in light of developments that have
exposed the shortcomings in practice. Several contributors focus specifically on the
challenges faced by global companies in developing and maintaining leadership and
governance practices that are responsive to different national institutional and cultural
settings. Thorough coverage and insightful discussion make this an essential reference
for scholars and students of leadership, corporate responsibility and professional ethics,
as well as for all those directly responsible for establishing the ethical codes and
practices of their organizations.
Discover what it takes to create a sustainable competitive advantage in management
and business today with this straightforward, powerful strategic management resource.
COMPETING FOR ADVANTAGE, 3E focuses specifically on the issues most important
to today's current or future practitioner. The book details the processes and tools you
need to better understand and effectively contribute to your organization's strategic
management process. Applied examples illustrate the latest thinking, practices, and
research in strategic management today with in-depth discussions that examine critical
topics such as innovation, professional service and crisis management. Access to
relevant cases, a focus on the emerging issues such as ethics, and an emphasis on
technology throughout prepare you for success in the fast-paced, ever-changing global
economy in which today's firms compete. Take your students to a new level of
understanding strategic management concepts and practices with COMPETING FOR
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ADVANTAGE, 3E. Straightforward, focused, and concise, this edition presents the
latest strategic management research and practices, now with more in-depth
discussions of the most current strategic topics in business today. Detailed real-life
examples and instant access to relevant cases keep the book focused on issues most
important to current or future practitioners. Crafted to meet the special needs to MBA
and executive MBA students, the book details the processes and tools used in strategic
analysis to create a sustainable competitive advantage. Full chapters on strategic
leadership, corporate governance, and a new chapter on real options examine issues
most critical in today's business environment. Comprehensive new instructor support
with electric solutions help you effectively prepare a powerful course that addressed
traditional and relevant emerging topics that are shaping strategic management today.
Important Notice: Media content referenced within the product description or the
product text may not be available in the ebook version.
This is the definitive textbook on strategic planning and management in health care
organizations for those pursuing a career in health care in undergraduate, business,
and medical schools, and ancillary health professions such as nursing or physician
assistant, as well as for established health care professionals, including doctors, who
are completing programs and degrees in business administration to prepare
themselves for greater involvement in the management of health care delivery. This
book features all the basic information on strategic planning and management within
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the unique context of organizations concerned with the delivery and financing of health
care. It notes the singular strategic environment in health care, explaining the special
procedures and options available to health care organizations, and providing real-life
examples in the form of case studies.
A comprehensive foundation for stakeholder theory, written by many of the most
respected and highly cited experts in the field.
Never HIGHLIGHT a Book Again! Includes all testable terms, concepts, persons,
places, and events. Cram101 Just the FACTS101 studyguides gives all of the outlines,
highlights, and quizzes for your textbook with optional online comprehensive practice
tests. Only Cram101 is Textbook Specific. Accompanies: 9781133024989. This item is
printed on demand.
A seminal figure in the field of public management, Mark Moore presents his
summation of fifteen years of research, observation, and teaching about what public
sector executives should do to improve the performance of public enterprises. Useful
for both practicing public executives and those who teach them, this book explicates
some of the richest of several hundred cases used at Harvard's Kennedy School of
Government and illuminates their broader lessons for government managers. Moore
addresses four questions that have long bedeviled public administration: What should
citizens and their representatives expect and demand from public executives? What
sources can public managers consult to learn what is valuable for them to produce?
Page 8/20

Acces PDF Foundations In Strategic Management Harrison 5th Edition
How should public managers cope with inconsistent and fickle political mandates? How
can public managers find room to innovate? Moore's answers respond to the wellunderstood difficulties of managing public enterprises in modern society by
recommending specific, concrete changes in the practices of individual public
managers: how they envision what is valuable to produce, how they engage their
political overseers, and how they deliver services and fulfill obligations to clients.
Following Moore's cases, we witness dilemmas faced by a cross section of public
managers--William Ruckelshaus and the Environmental Protection Agency, Jerome
Miller and the Department of Youth Services, Miles Mahoney and the Park Plaza
Redevelopment Project, David Sencer and the swine flu scare, Lee Brown and the
Houston Police Department, Harry Spence and the Boston Housing Authority. Their
work, together with Moore's analysis, reveals how public managers can achieve their
true goal of producing public value.
In this major reference work, top scholars in the field of strategic management present
major ideas and theories in the field drawing on their own research and special
expertise. Offers complete coverage of the field of strategic management. Incorporates
new ideas on strategy topics from leading scholars in the field. Edited by three of the
World's leading management academics.
Geology and Landscape Evolution: General Principles Applied to the United States,
Second Edition, is an accessible text that balances interdisciplinary theory and
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applications within the physical geography, geology, geomorphology and climatology of
the United States. The vast diversity of terrain and landscape across the United States
makes this an ideal tool for geoscientists worldwide who research the country’s
geological and landscape evolution. The book provides an explanation of how
landscape forms, how it evolves and why it looks the way it does. This new edition is
fully updated with greater detail throughout and additional figures, maps, drawings and
photographs. Rather than limiting the coverage specifically to tectonics or to the origin
and evolution of rocks with little regard for the actual landscape beyond general desert,
river and glacial features, this book concentrates specifically on the origin of the
landscape itself, with specific and exhaustive reference to examples from across the
United States. The book begins with a discussion of how rock type and rock structure
combine with tectonic activity, climate, isostasy and sea level change to produce
landscape and then explores predicting how landscape will evolve. The book goes on
to apply those concepts to specific examples throughout the United States, making it a
valuable resource for understanding theoretical geological concepts through a practical
lens. Presents the complexities of physical geography, geology, geomorphology and
climatology of the United States through an interdisciplinary, highly accessible
approach Offers hundreds of full-color figures, maps and photographs that capture the
systematic interaction of land, rock, rivers, glaciers, global wind patterns and climate,
including Google Earth images Provides a thorough assessment of the logic, rationale,
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and tools required to understand how to interpret landscape and the geological history
of the Earth Features exercises that conclude each chapter, aiding in the retention of
key concepts Updated with greater detail throughout and additional figures, maps,
drawings and photographs Includes additional subheadings so that material is easier to
find and digest Includes an all-new chapter on glaciation and expanded exercises using
Google Earth images to enhance understanding
Containing the text portion of Strategic Management: Concepts & Cases, second
edition, but not the cases, this book allows the instructor to supplement the course with
his or her own materials. Providing a stakeholder perspective, it includes global issues
and examples in each chapter. The text also integrates quality, small business and nonprofit strategic issues.
Corporate social responsibility (CSR) continues to grow as an area of interest in
academia and business. Encompassing broad topics such as the relationship between
business, society, and government, environmental issues, globalization, and the social
and ethical dimensions of management and corporate operation, CSR has become an
increasingly interdisciplinary subject relevant to areas of economics, sociology, and
psychology, among others. New directions in CSR research include advanced 'micro'
based investigations in organizational behaviour and human resource management,
additional studies of environmental social responsibility and sustainability, further
research on 'strategic' CSR, connections between social responsibility and
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entrepreneurship, and improvements in methods and data analysis as the field
matures. Through authoritative contributions from international scholars across the
social sciences, this Handbook provides a cohesive overview of this recent expansion.
It introduces new perspectives, new methodologies, and new evidence from a range of
disciplines to encourage and facilitate interdisciplinary research and global
implementation of corporate social responsibility.
In 1984, R. Edward Freeman published his landmark book, Strategic Management: A
Stakeholder Approach, a work that set the agenda for what we now call stakeholder
theory. In the intervening years, the literature on stakeholder theory has become vast
and diverse. This book examines this body of research and assesses its relevance for
our understanding of modern business. Beginning with a discussion of the origins and
development of stakeholder theory, it shows how this corpus of theory has influenced a
variety of different fields, including strategic management, finance, accounting,
management, marketing, law, health care, public policy, and environment. It also
features in-depth discussions of two important areas that stakeholder theory has helped
to shape and define: business ethics and corporate social responsibility. The book
concludes by arguing that we should re-frame capitalism in the terms of stakeholder
theory so that we come to see business as creating value for stakeholders.
Never HIGHLIGHT a Book Again! Virtually all of the testable terms, concepts, persons,
places, and events from the textbook are included. Cram101 Just the FACTS101
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studyguides give all of the outlines, highlights, notes, and quizzes for your textbook with
optional online comprehensive practice tests. Only Cram101 is Textbook Specific.
Accompanys: 9780324259179 .
Many books and articles have been written about how firms can achieve and sustain
high performance. They typically focus on a particular aspect of the firm such as its
culture, resources, leadership, ability to learn, or management practices. However,
often the very firms that are used as examples are no longer high performing even a
few years later. In contrast, this book asserts that it is the efficiency and effectiveness of
a firm’s entire value creating system that determines its performance over the long
term. Systems theory is used as an integrative mechanism to combine the best ideas
from economics, the resource-based perspective, and stakeholder theory. Based on
this theoretical foundation, tools are provided for conducting in-depth, detailed analyses
of each part of a firm’s value creation system and its contribution to the total
stakeholder value created by the firm. This information leads to the development of
strategies, including specific initiatives for overcoming weaknesses in the system and
for creating new value for stakeholders, based on the reasoning that firms exist to
create value for their stakeholders – customers, employees, shareholders, suppliers,
and the communities in which they operate.
The MznLnx Exam Prep series is designed to help you pass your exams. Editors at MznLnx
review your textbooks and then prepare these practice exams to help you master the textbook
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material. Unlike study guides, workbooks, and practice tests provided by the texbook publisher
and textbook authors, MznLnx gives you all of the material in each chapter in exam form, not
just samples, so you can be sure to nail your exam.
Introduce the most important theories and views in strategic management today with this
concise, yet complete, text. St. John/Harrison's STRATEGIC MANAGEMENT
FUNDAMENTALS, 5e, International Edition, addresses the most recent changes in today's
business environment, including many topics that other strategic management texts often miss.
The book thoroughly addresses the traditional economic process model and the resourcebased model as well as the stakeholder theory. This valuable text builds on a traditional
theoretical foundation by using engaging examples from many of today's leading firms to
demonstrate principles and applications. This edition now highlights strategizing in the global
arena as well as more focused coverage of contemporary ethics. Streamlined content
corresponds with the way most strategic management courses are taught, while offering the
flexibility for you to customize your course with additional experiential exercises or readings.
This book argues persuasively that a behavioral perspective offers the best foundation for
strategic management scholarship. This book presents a focused approach to strategic
management theory. Outlines the basics of a behavioral approach to strategic management.
Examines assumptions of rationality and equilibrium and the problems they create. Considers
how a behavioral approach relates to a number of conventional approaches.
Strategic Management: A Stakeholder Approach was first published in 1984 as a part of the
Pitman series in Business and Public Policy. Its publication proved to be a landmark moment in
the development of stakeholder theory. Widely acknowledged as a world leader in business
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ethics and strategic management, R. Edward Freeman's foundational work continues to inspire
scholars and students concerned with a more practical view of how business and capitalism
actually work. Business can be understood as a system of how we create value for
stakeholders. This worldview connects business and capitalism with ethics once and for all. On
the 25th anniversary of publication, Cambridge University Press are delighted to be able to
offer a new print-on-demand edition of his work to a new generation of readers.
Honoring the twenty-fifth anniversary of one of the most influential books in the history of
business strategy and ethics, R. Edward Freeman's Strategic Management: A Stakeholder
Approach, this work assembles a collection of contributions by the most influential and widely
cited scholars working in the area of stakeholder scholarship today. The analyses collected
here comment on the impact Freeman's book - and stakeholder theory more generally - has
had upon the fields of management and organizational ethics. This study also includes original
responses from Freeman himself. As the conversation about stakeholders hits its academic
and popular stride, this timely volume provides both a retrospective of stakeholder theory's
history as well as a guide to the questions that are likely to emerge during the next quarter
century, providing a new foundation for future theory and practice. This volume will be an
indispensible resource for any serious scholar working in the area of stakeholder theory.
Additionally, because the language of managing stakeholder relationships is becoming
increasingly popular, practicing executives and NGO members will find this an exceptional and
informative reference.
Market research has never been more important. As organizations become increasingly
sophisticated, the need to profile customers, deliver customer satisfaction, target certain
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audiences, develop their brands, optimize prices and more has grown. Lively and accessible,
Market Research in Practice is a practical introduction to market research tools, approaches
and issues. Providing a clear, step-by-step guide to the whole process - from planning and
executing a project through to analyzing and presenting the findings - it explains how to use
tools and methods effectively to obtain reliable results. This fully updated third edition of Market
Research in Practice has been revised to reflect the most recent trends in the industry. Ten
new chapters cover topical issues such as ethics in market research and qualitative and
quantitative research, plus key concepts such as international research, how to design and
scope a survey, how to create a questionnaire, how to choose a sample and how to carry out
interviews are covered in detail. Tips, and advice from the authors' own extensive experiences
are included throughout to ground the concepts in business reality. Accompanied by a range of
online tools, templates, surveys and guides, this is an invaluable guide for students of research
methods, researchers, marketers and users of market research. Online resources include a
range of tools, templates, surveys and guides.
Never HIGHLIGHT a Book Again! Virtually all of the testable terms, concepts, persons, places,
and events from the textbook are included. Cram101 Just the FACTS101 studyguides give all
of the outlines, highlights, notes, and quizzes for your textbook with optional online
comprehensive practice tests. Only Cram101 is Textbook Specific. Accompanys:
9781439080467 .
This book illustrates how the traditional practice of project management advances to handle
the more complex problems inherent to strategic organizational transformation. Projects are a
part of everyday life in an organization. Tools and procedures for project management are well
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understood and applied. However, the management of projects by an organization for
substantial transformation is less certain in both practice and study. An awareness of how to
manage increasingly complex projects, and collections of projects, to achieve the benefits of
organizational transformation becomes ever more crucial in the implementation of new
strategies. This book goes beyond a simple review of tools and techniques common in most
publications of project management. We illustrate how the traditional practice of project
management advances to handle the more complex problems inherent to strategic
organizational transformation. The linkages among projects, operations, and the foundations of
an organization provide a perspective of how an organization might pursue the difficult
changes required of comprehensive transformation. The fashion in which the project world
interacts with the executive world through successive layers of project management principles
is prelude to operational benefits realization.

Developing and implementing a systematic analytics strategy can result in a
sustainable competitive advantage within the sport business industry. This timely
and relevant book provides practical strategies to collect data and then convert
that data into meaningful, value-added information and actionable insights. Its
primary objective is to help sport business organizations utilize data-driven
decision-making to generate optimal revenue from such areas as ticket sales and
corporate partnerships. To that end, the book includes in-depth case studies from
such leading sports organizations as the Orlando Magic, Tampa Bay
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Buccaneers, Duke University, and the Aspire Group. The core purpose of sport
business analytics is to convert raw data into information that enables sport
business professionals to make strategic business decisions that result in
improved company financial performance and a measurable and sustainable
competitive advantage. Readers will learn about the role of big data and analytics
in: Ticket pricing Season ticket member retention Fan engagement Sponsorship
valuation Customer relationship management Digital marketing Market research
Data visualization. This book examines changes in the ticketing marketplace and
spotlights innovative ticketing strategies used in various sport organizations. It
shows how to engage fans with social media and digital analytics, presents
techniques to analyze engagement and marketing strategies, and explains how
to utilize analytics to leverage fan engagement to enhance revenue for sport
organizations. Filled with insightful case studies, this book benefits both sports
business professionals and students. The concluding chapter on teaching sport
analytics further enhances its value to academics.
Strategic Marketing Management (5th edition) offers a comprehensive framework
for strategic planning and outlines a structured approach to identifying,
understanding, and solving marketing problems. For business students, the
theory advanced in this book is an essential tool for understanding the logic and
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the key aspects of the marketing process. For managers and consultants, this
book presents a conceptual framework that will help develop an overarching
strategy for day-to-day decisions involving product and service design, branding,
pricing, promotions, and distribution. For senior executives, the book provides a
big-picture approach for developing new marketing campaigns and evaluating the
success of ongoing marketing programs.
Essentials of Strategic Planning in Healthcare introduces readers to the factors
influencing the strategic planning process in hospitals and other health services
institutions today. Structured around a comprehensive case study and
accompanying end-of-chapter exercises, this text places readers in the planner's
seat, asking them to apply what they have learned to lead the hospital in the case
study to success. Topics covered include: The role leadership plays in strategic
planning Organizational factors critical to strategic planning Completing a SWOT
analysis Analytical tools that support strategic planning Key data sources
available to planners Strategic opportunities presented by pay-for-performance
initiatives Communicating the strategic plan to multiple stakeholders Linking the
strategic plan to operating performance Physician involvement in strategic
planning Strategic planning initiatives across the continuum of care Hospitalphysician integration models Factors affecting strategic planning in the postPage 19/20
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acute care industry Jeffrey P. Harrison, PhD, FACHE, is an associate professor
of health administration at the University of North Florida. Previously, Dr.
Harrison held a wide range of managerial positions, including chief operating
officer of a hospital, director of a large medical group, and leader at the health
system level. He is founder and president of Harrison Consulting Group, Inc., a
healthcare consulting firm.
Foundations of Strategic Management provides a concise and balanced
introduction to the important theories and views of the field. The authors present
an up-to-date look at the most critical topics in strategy today and use examples
from cutting-edge firms to help learners begin to understand and develop
decision-making and analysis techniques that are relevant in all types of
organizations. Its brevity allows instructors to tailor their courses by incorporating
additional readings and cases of their choosing.
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