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Coaching Agile Organizations helps Scrum Masters
leverage Scrum to become effective change agents,
and move from coaching a single team to coaching
the entire organization. Drawing on extensive
experience scaling Scrum at multiple companies
worldwide, Cesario Ramos and Ilia Pavlichenko
address the unique challenges Scrum Masters
encounter when adopting Scrum at the
organizational level, and working on organizational
design for large products that engage multiple teams
across departments. After reviewing the principles,
history, and essential roles of the Professional
Scrum Master, Cesario and Pavlichenko present
concrete tools for facilitating, coaching, and teaching
Scrum in the enterprise, from facilitating successful
meetings to asking more powerful questions. You'll
find Product Definition Guides to help plan your
product and project; Feature Heat Maps for defining
your team and organizational structures; and much
more. Everything's product- and technologyindependent, so you can use these tools and
techniques in any large environment -- solving or
avoiding the specific problems that arise when
organizations scale Scrum.
Decouvrez comment coacher votre equipe pour
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qu'elle devienne plus agile. Ce livre demystifie les
pratiques agiles, il s'agit d'un guide pratique pour
creer des equipes agiles solides. Enrichi avec les
conseils utiles des coachs agiles Rachel Davies et
Liz Sedley, ce livre vous donne des outils de
coaching que vous pouvez utiliser si vous etes chef
de projet, responsable technique ou membre d'une
equipe de developpement logiciel.
"Agile Coaching" is all about working with people to
create great teams. Readers learn how to build a
team that produces great software and has fun doing
it. The authors share their personal coaching stories,
giving insights into what works and what to avoid.
Samman Technical Coaching is an approach to
Agile training that focuses on technical questions
concerning how code is written. It is a highly
effective way of increasing agility in your software
development organization. The first part of the
Samman method involves the coach working in an
ensemble with development teams, programming in
their production codebase. This hands-on mentoring
is accompanied by daily "learning hour" sessions for
mastering particular techniques. In this book you will
discover how to put Samman into practice, improve
your coding procedures and how you collaborate. It
is a practical guide for aspiring and experienced
coaches looking for fresh ideas and new ways of
teaching Agile. It is both challenging and fun for
developers and coaches alike.
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An insidious parasite is working its way through the
suburbs of Washington, D.C. NITS follows the trail of
a virulent outbreak of head lice as it wreaks havoc
on the lives of a social climbing mother of a
scholarship student, a buff young Latin teacher and
a controlling do-gooder who is so consumed with
exterminating the pest, people start calling her the
"Lice Nazi." A social satire with bite, NITS explores
the themes of class, ambition, and the unavoidable
interconnectedness of modern life.
An Agile Coach is someone who helps build superproductive Agile Teams and Agile Organizations.
This book provides a well-rounded structured
approach to become an Agile Coach, comprising
three phases, Learning, Living, and Loading.In the
learning phase, the Agile Coach goes through the
comprehensive profile of the Agile Coach in terms of
twelve commandments. Apart from theoretical
learning, an Agile Coach needs to have hands-on
experience in coaching. This book explains a great
technique 'LivingAgile project' that was used to build
thousands of Agile Coaches. The book shows how
the Agile Coach can gradually accumulate the
experience of coaching from single team to team of
teams to organization level coaching by leveraging
LivingAgile technique on a variety of scenarios.While
learning and living are the foundational activities to
become an Agile Coach, she should also prepare to
demonstrate her ability to external stakeholders such
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as a potential employer. This book provides related
tips and an outline to prepare for interviews.
The Agile Self-Assessment Game is used by teams
and organizations to self-assess their agility. Playing
the game enables teams to reflect on their own team
interworking, discover how agile they are and decide
what they can do to increase their agility to deliver
more value to their customers and stakeholders.
This is the first book specifically about Agile Selfassessments. In this book, Ben Linders explains
what self-assessments are and why you would do
them, and explores how to do them using the Agile
Self-assessment Game. He's also sharing
experience stories from people who played the
game. This book is based on his experience as a
developer, tester, team leader, project manager,
quality manager, process manager, consultant,
coach, trainer, and adviser in Agile, Lean, Quality
and Continuous Improvement. It takes a deep dive
into self-assessments, viewing them from different
perspectives and provides ideas, suggestions,
practices, and experiences that will help you to do
effective agile self-assessments with your teams.
The book is aimed at Scrum masters, agile coaches,
consultants leading agile transformations,
developers and testers, project managers, line
managers, and CxOs; basically for anyone who is
looking for an effective way to help their agile teams
improve and to increase the agility of their
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organization. With plenty of ideas, suggestions, and
practical cases on Agile Self-assessments, this book
will help you to apply assessments and help teams
to improve. Note: The agile coaching cards needed
to play the games described in the book can be
downloaded for a nominal fee at
benlinders.com/downloads.
Agile Coaching remains prominent career
progression trend for a large percentage of Agile
Project Management professionals, who feel that
they outgrew the shoes of a Scrum Master or
another Digital Delivery role. This book is my attempt
to summarize learnings and observations from inside
the Agile professional space, explaining in simple
terms what an Agile Coach is really supposed to do,
how they are different from Agile Delivery roles such
as Scrum Master, and ultimately how to properly
transition into a Coaching role - having basic
knowledge, plan of attack and a Toolbox at your
disposal.While majority of other books on Coaching
cover the role and this professional sphere as a
"Destination", I try and present it to you as a
"Journey" - that has its specifics, insider tricks, and
might not be for everyone. My goal as an Author of
this book was to create that extra angle - a viewpoint
helping you obtain more all-rounded perspective on
what being an Agile Coach is really going to be like,
should you step into a typical scenario of helping
some company with their Agile Transformation at a
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medium to large scale. YOU WILL LEARN: - What
makes Agile Coaching different and unique; Differences in methods from those of Scrum Masters
and Trainers; - Typical Coaching Journey outline
within a Transforming organization;- How to ensure
you are set up for Success as Agile Coach; - What
Tools to use and when? Your Basic Coaching
Framework; - How to measure Agile Adoption
progress; - What is Coaching Definition of Done, and
why do you need one. And a lot of related things that
are both personal experience-based and relying on
facts you could cross-check with other sources of
information.
Life was not easy on the farm in the forties and growing
up is never easy. However, with the old man's support
and the guidance of the "Good Book" the Boy did
manage to overcome life's obstacles, to learn its
valuable lessons, and to walk in faith believing through
this vale of tears and laughter.
Great Teams Need SQUAD Depth If you have ever been
part of a great team you will know it is exponentially
better than being part of a mediocre team. Teams are at
the heart of working in complex domains and are
essential to the success of agile approaches yet
relatively few teams achieve greatness.Agile and
leadership coach Geoff Watts has pulled together his
many years of experience with all sorts of teams from
software, to product development, from medical teams to
sports teams and has identified five common
characteristics of great teams: Self-Improvement Quality
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Unity Audacity Delivery Please note this book does NOT
contain milestone cards. These can be purchased
separately.
The complete, practical guide to coaching agile teams:
everything agile coaches, ScrumMasters, and project
managers need to know! * *Deeply understand and fully
master the role of the agile coach in helping teams
produce truly remarkable products. *Move from
'command-and-control' project management to effective
leadership for exceptional performance. *Practical tools
and techniques that reflect Lyssa Adkins' immense
experience as an agile coach, trainer, and project leader.
More and more ScrumMasters and project managers are
being asked to coach agile teams. But it's a challenging
role. It requires new skills - as well as a subtle
understanding of when to step in and when to step back.
In Coaching Agile Teams, Lyssa Adkins gives agile
coaches the insights they need to guide teams to
extraordinary performance in a re-energized work
environment. Adkins explains what works and what
doesn't, offers practical action items, and demonstrates
how to adapt skills from professional coaching and
mentoring to the field of agile project management.
Coverage includes: * *Migrating from 'command-andcontrol' project management to agile coaching. *Moving
from agile team member or project leader to coach.
*Understanding what it takes to be a great agile coach.
*Creating an environment where high performance can
emerge. *Changing your leadership style as your team
evolves. *Staying actively engaged without dominating
your team and stunting its growth.
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Professional Coaching for Agilists is for all agile
practitioners who want to add Professional Coaching to
their toolkits. Leading Agile coaches Damon Poole and
Gillian Lee address all aspects of professional agile
coaching, from coaching agreements through
accountability. Their methodology-independent guidance
can help you succeed as a coach in any environment, at
all levels: individual, team, and organizational.
For those considering Extreme Programming, this book
provides no-nonsense advice on agile planning,
development, delivery, and management taken from the
authors' many years of experience. While plenty of
books address the what and why of agile development,
very few offer the information users can apply directly.
Provides recommendations and case studies to help with
the implementation of Scrum.
Part 2 of the funny idioms Colorful pictures and an
explanation of each idiom. Children and adults will enjoy
this book!
This is a comprehensive guide to Scrum for all (team
members, managers, and executives). If you want to use
Scrum to develop innovative products and services that
delight your customers, this is the complete, singlesource reference you've been searching for. This book
provides a common understanding of Scrum, a shared
vocabulary that can be used in applying it, and practical
knowledge for deriving maximum value from it.

Are you and your messages often misunderstood?
Do your messages inspire action or add confusion?
Although technology now provides multiple channels
to communicate on, getting your message
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understood and acted upon still depends upon your
proficiency using the most important communication
tools available, your body and emotions. Kurt
Larsson's Sensational Presentation Skills is a
powerful guide for your journey toward
communication mastery. The first in a series of
Sensational Soft Skills Toolbox handbooks by
Larsson, this practical how-to guide offers twenty
steps that highlight the importance of being fully
engaged—mind and body—when you communicate.
Larsson emphasizes it's equally about the words
used and what your body language demonstrates.
As more people turn to technology to mediate their
human interactions, your ability to engage listeners
in person will increase in value. Learn to powerfully
handle your fears while expressing yourself fully to
“move” others into action. Take a conscious step
forward with this toolbox of soft skills and set
yourself ahead of the curve, in both your work and
your personal life. As your skills increase, you'll
appreciate the layers of wisdom Larsson has packed
into this guide, and you'll find yourself returning to it
again and again.
Lesley Salvato offers fresh perspectives, strategies
and solutions as a means of becoming more
effective and efficient in your life. She offers realistic
considerations for CEO's, Business Owners, as well
as people simply looking for lasting change in
balance and success at work, home and daily
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relationships. Finally a real opportunity to become
more productive at work, more present with your
family and more engaged in your current
relationships...now. It is time to Own your Now. After
all, it is yours to own! Own Your Now will motivate
you to move forward in every area of your life. It will
shed light into behaviors and routines that keep you
stuck and distant from the success and happiness
you are capable of achieving. You will see that you
do not need to become someone else, but simply be
open to a new lens, which will allow a new path to
emerge. Lesley is a successful Coach and Owner of
Geller Coaching. For more details about her
experience and approach please visit:
www.GellerCoaching.com.
Thriving in today's marketplace frequently depends
on making a transformation to become more agile.
Those successful in the transition enjoy faster
delivery speed and ROI, higher satisfaction,
continuous improvement, and additional benefits.
Based on actual events, Agile Transformation: A
Brief Story of How an Entertainment Company
Developed New Capabilities and Unlocked Business
Agility to Thrive in an Era of Rapid Change provides
a revealing behind-the-scenes account of a
successful agile implementation at a global
entertainment company. Scott M. Graffius' first book,
Agile Scrum: Your Quick Start Guide with Step-byStep Instructions, provides readers with practical
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information they can use to get benefits from the
most popular agile framework, Scrum. It presents top
practices from successful implementations based on
Scott's hands-on experience and 116 diverse
sources such as the Scrum Alliance, the Project
Management Institute, MIT, the IEEE, Gartner, and
the Software Engineering Institute. BookAuthority
named Agile Scrum: Your Quick Start Guide with
Step-by-Step Instructions "One of the Best Scrum
Books of All Time." The publication garnered 17 first
place awards from national and international
competitions. Scott and his book have been featured
in Yahoo Finance, Computer Weekly, the PM World
Journal, Learning Solutions, Innovation
Management, and additional media publications. In
Agile Transformation: A Brief Story of How an
Entertainment Company Developed New
Capabilities and Unlocked Business Agility to Thrive
in an Era of Rapid Change, Scott shares a behindthe-scenes account of a successful agile
implementation at a global entertainment company.
The story is based on actual events and it's told from
Scott's perspective as an agile coach. The
transformation dramatically improved the way the
organization works and delivers business value. New
capabilities and practices enabled the enterprise to
adapt to its changing environment, move faster, and
drive innovation, which made it more competitive
and prosperous.
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A Spectacular Enhancement to the Skill System
Mythic Skills introduces a system of skill exploits that
take the basic tasks your skills allow you to perform
and dials them up to amazing levels. In addition,
every skill in the Pathfinder Roleplaying Game Core
Rulebook also gets brand-new skill exploits, as well
as greater exploits that only the most skilled masters
would even attempt. This book contains rules for
using these enhanced skills with mythic characters
but also provides an alternative system for use in
non-mythic Pathfinder campaigns! This system
allows your characters to focus on their skills as a
key part of their character construction and to invest
more of their character's abilities in their character
itself, rather than the character s gear or magical
tools. You can use these rules generally with mythic
characters, allowing them to attempt all manner of
skill-based exploits, or you can limit the ability to pull
off these amazing skill stunts to those mythic
characters that have really invested in making their
skills a key part of their character's identity. The
mythic rules offer an opportunity to magnify what
makes a character special, and the skills they
choose to hone as part of their background narrative
and throughout the course of the campaign should
be just as important in defining them as their
marvelous magic and fabulous feats. With Mythic
Skills in your hands, your skills will be just as
spectacular!"
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Janet Gregory and Lisa Crispin pioneered the agile
testing discipline with their previous work, Agile
Testing. Now, in More Agile Testing, they reflect on
all they've learned since. They address crucial
emerging issues, share evolved agile practices, and
cover key issues agile testers have asked to learn
more about. Packed with new examples from real
teams, this insightful guide offers detailed
information about adapting agile testing for your
environment; learning from experience and
continually improving your test processes; scaling
agile testing across teams; and overcoming the
pitfalls of automated testing. You'll find brand-new
coverage of agile testing for the enterprise,
distributed teams, mobile/embedded systems,
regulated environments, data warehouse/BI
systems, and DevOps practices. You'll come away
understanding • How to clarify testing activities
within the team • Ways to collaborate with business
experts to identify valuable features and deliver the
right capabilities • How to design automated tests for
superior reliability and easier maintenance • How
agile team members can improve and expand their
testing skills • How to plan “just enough,” balancing
small increments with larger feature sets and the
entire system • How to use testing to identify and
mitigate risks associated with your current agile
processes and to prevent defects • How to address
challenges within your product or organizational
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context • How to perform exploratory testing using
“personas” and “tours” • Exploratory testing
approaches that engage the whole team, using test
charters with session- and thread-based techniques
• How to bring new agile testers up to speed
quickly–without overwhelming them Janet Gregory is
founder of DragonFire Inc., an agile quality process
consultancy and training firm. Her passion is helping
teams build quality systems. For almost fifteen
years, she has worked as a coach and tester,
introducing agile practices into companies of all
sizes and helping users and testers understand their
agile roles. She is a frequent speaker at agile and
testing software conferences, and is a major
contributor to the agile testing community. Lisa
Crispin, an experienced agile testing practitioner and
coach, regularly leads conference workshops on
agile testing and contributes frequently to agile
software publications. She enjoys collaborating as
part of an awesome agile team to produce quality
software. Since 1982, she has worked in a variety of
roles on software teams, in a wide range of
industries. She joined her first agile team in 2000
and continually learns from other teams and
practitioners.
Learning Agile is a comprehensive guide to the most
popular agile methods, written in a light and
engaging style that makes it easy for you to learn.
Agile has revolutionized the way teams approach
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software development, but with dozens of agile
methodologies to choose from, the decision to "go
agile" can be tricky. This practical book helps you
sort it out, first by grounding you in agile’s
underlying principles, then by describing four
specific—and well-used—agile methods: Scrum,
extreme programming (XP), Lean, and Kanban.
Each method focuses on a different area of
development, but they all aim to change your team’s
mindset—from individuals who simply follow a plan to
a cohesive group that makes decisions together.
Whether you’re considering agile for the first time, or
trying it again, you’ll learn how to choose a method
that best fits your team and your company.
Understand the purpose behind agile’s core values
and principles Learn Scrum’s emphasis on project
management, self-organization, and collective
commitment Focus on software design and
architecture with XP practices such as test-first and
pair programming Use Lean thinking to empower
your team, eliminate waste, and deliver software fast
Learn how Kanban’s practices help you deliver
great software by managing flow Adopt agile
practices and principles with an agile coach
The basics of being a ScrumMaster are fairly
straightforward: At face value all a ScrumMaster
needs to do is facilitate the Scrum process and
remove impediments. But being a great
ScrumMaster, one who truly embodies the principles
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of servant-leadership and helps nurture a highperforming team, is much harder and more elusive.
In this second edition of his groundbreaking book,
Geoff shares an updated collection of stories and
practical guidance, drawn from twenty years of
coaching Scrum teams that will guide you on your
path to greatness.In this book you will learn:The
skills and characteristics of great ScrumMastersHow
to generate, maintain and increase engagement
from the teamHow to increase the effectiveness of
the Scrum meetings, such as retrospectives and
daily scrums.How to foster a more creative and
collaborative teamHow to increase the performance
of the teamHow to know when you are a successful
ScrumMasterScrum Mastery is for practicing
ScrumMasters who want to develop themselves into
a great servant-leader capable of taking their teams
beyond simple process compliance.Mike Cohn, in
his foreword for the book, said:"Most books rehash
well-trod territory and I don't finish them any wiser. I
am positive I will be referring back to this book for
many years"Roman Pichler said:"I am thoroughly
impressed with how comprehensive and well-written
the book is. It will be indispensable for many people"
Thoroughly reviewed and eagerly anticipated by the
agile community, User Stories Applied offers a
requirements process that saves time, eliminates
rework, and leads directly to better software. The
best way to build software that meets users' needs is
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to begin with "user stories": simple, clear, brief
descriptions of functionality that will be valuable to
real users. In User Stories Applied, Mike Cohn
provides you with a front-to-back blueprint for writing
these user stories and weaving them into your
development lifecycle. You'll learn what makes a
great user story, and what makes a bad one. You'll
discover practical ways to gather user stories, even
when you can't speak with your users. Then, once
you've compiled your user stories, Cohn shows how
to organize them, prioritize them, and use them for
planning, management, and testing. User role
modeling: understanding what users have in
common, and where they differ Gathering stories:
user interviewing, questionnaires, observation, and
workshops Working with managers, trainers,
salespeople and other "proxies" Writing user stories
for acceptance testing Using stories to prioritize, set
schedules, and estimate release costs Includes endof-chapter practice questions and exercises User
Stories Applied will be invaluable to every software
developer, tester, analyst, and manager working with
any agile method: XP, Scrum... or even your own
home-grown approach.
Agile Estimating and Planning is the definitive, practical guide
to estimating and planning agile projects. In this book, Agile
Alliance cofounder Mike Cohn discusses the philosophy of
agile estimating and planning and shows you exactly how to
get the job done, with real-world examples and case studies.
Concepts are clearly illustrated and readers are guided, step
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by step, toward how to answer the following questions: What
will we build? How big will it be? When must it be done? How
much can I really complete by then? You will first learn what
makes a good plan-and then what makes it agile. Using the
techniques in Agile Estimating and Planning , you can stay
agile from start to finish, saving time, conserving resources,
and accomplishing more. Highlights include: Why
conventional prescriptive planning fails and why agile
planning works How to estimate feature size using story
points and ideal days–and when to use each How and when
to re-estimate How to prioritize features using both financial
and nonfinancial approaches How to split large features into
smaller, more manageable ones How to plan iterations and
predict your team's initial rate of progress How to schedule
projects that have unusually high uncertainty or schedulerelated risk How to estimate projects that will be worked on by
multiple teams Agile Estimating and Planning supports any
agile, semiagile, or iterative process, including Scrum, XP,
Feature-Driven Development, Crystal, Adaptive Software
Development, DSDM, Unified Process, and many more. It will
be an indispensable resource for every development
manager, team leader, and team member.
When the author's mother died he discovered over 200 letters
in a shoe box that his father had written to her during their
separation during World War II. Captain Lashley was
stationed first at a hospital in England as a supply officer and
then as the commander of a prisoner of war camp in France.
During those months his letters tell of the events of his life.
Some are boring and seem to be of little consequence, others
are filled with emotional turmoil. Rene Lashley, his wife, has
his fourth child while he is away, moves in with her mother
and sister and raises her other three children. Kirk, the
second son, is puzzled by what is happening, but continues
doing those things a normal child does. The book is an effort
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to show the common, everyday concerns of all the family
members in what is an unprecedented time in the life of the
family and the world. The story is told through the voices of
the soldier, the mom, and the child.
A book about agile coaching with contributions from CECs,
CTCs, and CSTs.
Attention Life & Business Coaches! This is NOT just another
"how to" course on becoming a coach yet it will change your
perception about coaching! It is NOT about getting more
coaching clients yet this course will help you to get
exponentially MORE clients than you've ever attracted before!
It is NOT about making more money as a coach, yet this
course will help you generate more revenue from your
coaching practice than you ever thought possible! Many
coaches are struggling financially and are desperately trying
to fill their practices with reliable and high-paying clients. Yet
not having enough clients is only a symptom of an
unsuccessful coaching practice, but not its root cause. If
you're not running a successful and profitable coaching
practice, there is only one reason: You're not delivering the
RESULTS your clients hired you for! So here is your
REALITY CHECK! If you want to want to make a greater
impact as a coach and charge high-end coaching fees, you
need to "step up your game"! You need to become a Results
Coach who can deliver the results clients are looking for!
Results Coach Mastery will guide you step-by-step through
the process of transitioning from a traditional coach to a
Results Coach! This book provides you with a complete startto-finish blueprint for your new coaching practice! But with
one major difference! It is 100% goal-oriented and resultsdriven! Over the next 50 days, you will: - Learn how to deliver
the RESULTS your clients are looking for! - Create your
Unique Coaching Proposition (UCP). - Determine the VALUE
of your Coaching Programs in real terms. - Develop a formula
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to calculate your coaching fees in a professional way. - Learn
how to identify the Desired Outcome your client wants to
achieve. - Draft a Coaching Proposal that outlines your
coaching program, the results that your clients can expect to
achieve and the coaching fees that you will charge. (template
included). - Create a comprehensive Coaching Agreement
based on mutual accountability for you and your client
(template included). - Develop a Signature Coaching Program
that is niche specific. - Teach the three modalities of Results
Coaching: One-on-One, Group and Hybrid coaching. Structure your coaching practice for maximum results and
coaching fees. - Market and monetize your coaching practice
for maximum profitability. - Produce valuable free content to
create the perception that you are an authority in your niche. Develop your unique and powerful Coaching Brand. - Launch
your new Coaching Practice in 28 days! Whether you're a
brand new coach just starting out, or a seasoned veteran with
years of experience, if you want to produce the RESULTS
that your clients are eager to pay high-end coaching fees for,
this book is for you! And that is a REALITY CHECK that you
can take to the bank! Results Coach Mastery is a complete
coaching training program "in-a-book"! Once you've
implemented all the strategies and techniques that are found
in the 30 modules and completed all the assignments, you will
be ready, confident and competent to create a rewarding and
lucrative coaching practice as a Results Coach in 50 days!
Project retrospectives help teams examine what went right
and what went wrong on a project. But traditionally,
retrospectives (also known as "post-mortems") are only
helpful at the end of the project--too late to help. You need
agile retrospectives that are iterative and incremental. You
need to accurately find and fix problems to help the team
today. Now, Derby and Larsen show you the tools, tricks, and
tips you need to fix the problems you face on a software
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development project on an on-going basis. You'll see how to
architect retrospectives in general, how to design them
specifically for your team and organization, how to run them
effectively, how to make the needed changes, and how to
scale these techniques up. You'll learn how to deal with
problems, and implement solutions effectively throughout the
project--not just at the end. With regular tune-ups, your team
will hum like a precise, world-class orchestra.
The Provocative and Practical Guide to Coaching Agile
Teams As an agile coach, you can help project teams
become outstanding at agile, creating products that make
them proud and helping organizations reap the powerful
benefits of teams that deliver both innovation and excellence.
More and more frequently, ScrumMasters and project
managers are being asked to coach agile teams. But it’s a
challenging role. It requires new skills—as well as a subtle
understanding of when to step in and when to step back.
Migrating from “command and control” to agile coaching
requires a whole new mind-set. In Coaching Agile Teams,
Lyssa Adkins gives agile coaches the insights they need to
adopt this new mind-set and to guide teams to extraordinary
performance in a re-energized work environment. You’ll gain
a deep view into the role of the agile coach, discover what
works and what doesn’t, and learn how to adapt powerful
skills from many allied disciplines, including the fields of
professional coaching and mentoring. Coverage includes
Understanding what it takes to be a great agile coach
Mastering all of the agile coach’s roles: teacher, mentor,
problem solver, conflict navigator, and performance coach
Creating an environment where self-organized, highperformance teams can emerge Coaching teams past
cooperation and into full collaboration Evolving your
leadership style as your team grows and changes Staying
actively engaged without dominating your team and stunting
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its growth Recognizing failure, recovery, and success modes
in your coaching Getting the most out of your own personal
agile coaching journey Whether you’re an agile coach,
leader, trainer, mentor, facilitator, ScrumMaster, project
manager, product owner, or team member, this book will help
you become skilled at helping others become truly great.
What could possibly be more rewarding?
.
Here is the first comprehensive approach to managing designin-process inventory from the bestselling author of
"Developing Products in Half the Time". Donald Reinertsen
reveals a transparent system for tracking, measuring, and
managing invisible "design-in-process" inventory to achieve
lower costs, higher profits, and better processes. 20 line
drawings.
Killian knows all about vampires and aliens. They’re not real.
But when a handsome swimmer climbs into her storm-tossed
boat an hour from her summer destination, the worlds of
fantasy and reality suddenly collide… Cuttylea Island has no
mall, no social scene, and no action. But it does have a
mysterious stone tower, ageless islanders, and a secret as
astonishing as a mermaid’s tale… Before the summer is
through, Killian will find the truth of her family’s past…and the
role she is destined to play in a centuries-old curse.
Managing Disruption & Improving Outcomes by Having
Conversations that Really Matter With Foreword by Arie van
Bennekum, Co-Author of The Agile Manifesto In Responsive
Agile Coaching Niall McShane draws on over a decade of
agile coaching experience to document a clear and wellresearched model that lifts the lid on how agile coaching
actually works. The book starts by defining what the role of
agile coach has become in recent times before putting
forward a field-tested and theoretically sound model for
conducting agile coaching conversations. Packed full of real
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life stories from authentic coaching work you'll laugh and cry
with the characters as you learn what it takes to be one of the
best agile coaches in the current market. Drawing from areas
such as neuroscience, mindfulness, behavioral psychology
and unlearning theory this book is focused on when and how
to have conversations that matter with clients during times of
change. The central point in the book argues that agile
coaches are more than the sum of their competencies; they
need to execute the right "moves and steps" during coaching
conversations. The model Niall outlines is built around one
moment that matters in all agile coaching conversations; Niall
calls this the responsive moment. Sensing this moment and
responding in a way that best serves the needs of the client
and the organization is what the book guides you to be able
to do (consistently). The Responsive Agile Coaching model is
a dynamic flow-based approach to delivering agile coaching
as a service. It dispels the thinking that agile coaching needs
to be delivered by a person with the title of agile coach and
aims to "open source" it as a skill anyone can develop. This
book puts the 'coaching' back into agile coaching by providing
a model to balance the agile expert and coaching elements of
agile coaching. Responsive Agile Coaching is part theory,
part practical guide book and part story telling. The book has
been written to cater for readers from all backgrounds who
are looking to change the way they work; managers, leaders,
change agents as well as agile coaches will find insights and
inspiration in this book.
The rules and practices for Scrum—a simple process for
managing complex projects—are few, straightforward, and
easy to learn. But Scrum’s simplicity itself—its lack of
prescription—can be disarming, and new practitioners often
find themselves reverting to old project management habits
and tools and yielding lesser results. In this illuminating series
of case studies, Scrum co-creator and evangelist Ken
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Schwaber identifies the real-world lessons—the successes
and failures—culled from his years of experience coaching
companies in agile project management. Through them,
you’ll understand how to use Scrum to solve complex
problems and drive better results—delivering more valuable
software faster. Gain the foundation in Scrum theory—and
practice—you need to: Rein in even the most complex,
unwieldy projects Effectively manage unknown or changing
product requirements Simplify the chain of command with selfmanaging development teams Receive clearer
specifications—and feedback—from customers Greatly reduce
project planning time and required tools Build—and
release—products in 30-day cycles so clients get deliverables
earlier Avoid missteps by regularly inspecting, reporting on,
and fine-tuning projects Support multiple teams working on a
large-scale project from many geographic locations Maximize
return on investment!
This is a print on demand edition of a hard to find publication.
Contents: (1) Recent Developments: Parliamentary Elections
2009; Lebanon and Israel; Cluster-Bomb Coordinates; Arrests
of Alleged Israeli Intelligence Agents; Hariri Tribunal; (2) U.S.
Policy Toward Lebanon; (3) Political Profile: Demography;
Civil War, Occupation, and Taif Reform; Syrian and Israeli
Incursions; Taif Agreement; Syrian Withdrawal and
Parliamentary Elections of 2005; U.N. Resolutions and the
Tribunal; Sectarianism and Stability; Political Stalemate;
Renewed Sectarian Violence; Doha Agreement; Unity Gov¿t.;
(4) Current Issues in U.S.-Lebanon Relations: Confronting
Hezbollah; Hezbollah¿s Al Manar TV; Lebanon-Syria
Relations; The Shib¿a Farms; Extremist Groups in Lebanon;
The Lebanese Armed Forces; (5) U.S. Assistance.
Is it really possible to be a Rainmaker AND have peace of
mind? . . . We think so! The Happy Law Practice offers
guidance on essential business development skills without
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sacrificing work-life balance. Twenty-one lawyers and
entrepreneurs of varying expertise use their combined
knowledge in law, business development, well-being, and
more to bring you tips and strategies on how to make your
business flourish and keep your stress levels low during the
process. Covering such topics as productivity, networking,
branding, organization, and stress management, The Happy
Law Practice will give you the skills that all lawyers need to
THRIVE in their career. Whether you are a well-established
lawyer or just starting your practice, this book offers tips,
strategies, and innovative insights that is sure to help you
succeed.
This is a story of my life. I went on an adventure to find the
real purpose and reason we are all here on this planet. It is a
story about the miracles in my life. But the greatest miracle is
the one that's the same today as it was from the beginning.
So join in this adventure and see for yourself.
Are there any constraints known that bear on the ability to
perform Agile Management for Software Engineering work?
How is the team addressing them? In a project to restructure
Agile Management for Software Engineering outcomes, which
stakeholders would you involve? How much are sponsors,
customers, partners, stakeholders involved in Agile
Management for Software Engineering? In other words, what
are the risks, if Agile Management for Software Engineering
does not deliver successfully? How does the organization
define, manage, and improve its Agile Management for
Software Engineering processes? What are the business
goals Agile Management for Software Engineering is aiming
to achieve? Defining, designing, creating, and implementing a
process to solve a business challenge or meet a business
objective is the most valuable role... In EVERY company,
organization and department. Unless you are talking a onetime, single-use project within a business, there should be a
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process. Whether that process is managed and implemented
by humans, AI, or a combination of the two, it needs to be
designed by someone with a complex enough perspective to
ask the right questions. Someone capable of asking the right
questions and step back and say, 'What are we really trying
to accomplish here? And is there a different way to look at it?'
For more than twenty years, The Art of Service's SelfAssessments empower people who can do just that - whether
their title is marketer, entrepreneur, manager, salesperson,
consultant, business process manager, executive assistant,
IT Manager, CxO etc... - they are the people who rule the
future. They are people who watch the process as it happens,
and ask the right questions to make the process work better.
This book is for managers, advisors, consultants, specialists,
professionals and anyone interested in Agile Management for
Software Engineering assessment. All the tools you need to
an in-depth Agile Management for Software Engineering SelfAssessment. Featuring 616 new and updated case-based
questions, organized into seven core areas of process
design, this Self-Assessment will help you identify areas in
which Agile Management for Software Engineering
improvements can be made. In using the questions you will
be better able to: - diagnose Agile Management for Software
Engineering projects, initiatives, organizations, businesses
and processes using accepted diagnostic standards and
practices - implement evidence-based best practice strategies
aligned with overall goals - integrate recent advances in Agile
Management for Software Engineering and process design
strategies into practice according to best practice guidelines
Using a Self-Assessment tool known as the Agile
Management for Software Engineering Scorecard, you will
develop a clear picture of which Agile Management for
Software Engineering areas need attention. Included with
your purchase of the book is the Agile Management for
Page 26/27

Where To Download Free Coaching Agile Teams
Book Bookfeeder
Software Engineering Self-Assessment downloadable
resource, which contains all questions and Self-Assessment
areas of this book in a ready to use Excel dashboard,
including the self-assessment, graphic insights, and project
planning automation - all with examples to get you started
with the assessment right away. Access instructions can be
found in the book. You are free to use the Self-Assessment
contents in your presentations and materials for customers
without asking us - we are here to help.
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