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Successfully Navigate the Evolving World of Mobile and Social Game Design and
Monetization Completely updated, Mobile & Social Game Design: Monetization
Methods and Mechanics, Second Edition explains how to use the interconnectedness
of social networks to make "stickier," more compelling games on all types of devices.
Through the book’s many design and marketing techniques, strategies, and examples,
you will acquire a better understanding of the design and monetization mechanics of
mobile and social games as well as working knowledge of industry practices and
terminology. Learn How to Attract—and Retain—Gamers and Make Money The book
explores how the gaming sector has changed, including the evolution of free-to-play
games on mobile and tablet devices, sophisticated subscription model-based products,
and games for social media websites, such as Facebook. It also demystifies the
alphabet soup of industry terms that have sprouted up around mobile and social game
design and monetization. A major focus of the book is on popular mechanisms for
acquiring users and methods of monetizing users. The author explains how to put the
right kinds of hooks in your games, gather the appropriate metrics, and evaluate that
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information to increase the game’s overall stickiness and revenue per user. He also
discusses the sale of virtual goods and the types of currency used in games, including
single and dual currency models. Each chapter includes an interview with industry
leaders who share their insight on designing and producing games, analyzing metrics,
and much more.
Customer value management is a managerial approach in which customers are
perceived as the company’s asset, the value of which may be measured and increased
through the organization of processes around customer relationships. This book deals
with the topic of managing customer lifetime value on the internet, and more specifically
on including the role of the internet in customer value proposition to enhance
stakeholder and shareholder value. This book also discusses the possibilities of internetbased customer value management and presents a model describing the process
leading to it. Its uniqueness lies in presenting a managerial approach to customer
relationships rather than offering just another tool of e-marketing. The author’s
approach is not limited by branches or sectors – differences in customer value
management approaches are perceived through a prism of relationships between the
company and its customers.
WANT A NON-CODING JOB AT A TECH COMPANY? Interested in product
management, marketing, strategy, or business development? The tech industry is the
place to be: nontechnical employees at tech companies outnumber their engineering
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counterparts almost 3 to 1 (Forbes, 2017). You might be worried that your lack of
coding skills or tech industry knowledge will hold you back. But here's the secret: you
don't need to learn how to code to break into the tech industry. Written by three former
Microsoft PMs, Swipe to Unlock gives you a breakdown of the concepts you need to
know to crush your interviews, like software development, big data, and internet
security. We'll explain how Google's ad targeting algorithm works, but Google probably
won't ask you how to explain it in a non-technical interview. But they might ask you how
you could increase ad revenue from a particular market segment. And if you know how
Google's ad platform works, you'll be in a far stronger position to come up with good
growth strategies. We'll show you how Robinhood, an app that lets you trade stocks
without commission, makes money by earning interest on the unspent money that
users keep in their accounts. No one will ask you to explain this. But if someone asks
you to come up with a new monetization strategy for Venmo (which lets you send and
receive money without fees), you could pull out the Robinhood anecdote to propose
that Venmo earn interest off the money sitting in users' accounts. We'll talk about some
business cases like why Microsoft acquired LinkedIn. Microsoft interviewers probably
won't ask you about the motive of the purchase, but they might ask you for ideas to
improve Microsoft Outlook. From our case study, you'll learn how the Microsoft and
LinkedIn ecosystems could work together, which can help you craft creative, impactful
answers. You could propose that Outlook use LinkedIn's social graph to give
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salespeople insights about clients before meeting them. Or you could suggest linking
Outlook's organizational tree to LinkedIn to let HR managers analyze their company's
hierarchy and figure out what kind of talent they need to add. (We'll further explore both
ideas in the book.) Either way, you're sure to impress. Learn the must know concepts of
tech from authors who have received job offers for Facebook's Rotational Product
Manager, Google's Associate Product Marketing Manager, and Microsoft's Program
Manager to get a competitive edge at your interviews!
“ Will’s knowledge of F2P comes from years of building games, as well as writing
about and consulting with developers on the model. All the topics covered in this
book—economics, gameplay, monetization, analytics and marketing—are important to
consider when you’re building an F2P game, and Will covers each with an easy-todigest style.” —Ian Marsh, co-founder, NimbleBit Free-to-Play: Making Money From
Games You Give Away is an accessible and complete guide to the business model that
has revolutionized the videogames industry, creating huge hits, multi-billion-dollar
startups and a new deal for players: Play for free, spend on what you like. Written by
respected game designer and consultant Will Luton, Free-to-Play gives you the in-thetrenches insight you need to build, run and make money from games you give away. In
it you’ll find: Psychology behind player decisions and the motivations to play Simple
and accessible explanations of the math and economic theories behind F2P, including
working examples Processes for capturing and using player data to improve your game
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Marketing tips on positioning your game and attracting players Plus: A downloadable
F2P spreadsheet, articles from the author, a foreword by NimbleBit co-founder Ian
Marsh and an interview with Zynga CEO, Mark Pincus.
This book demonstrates how to successfully manage and lead healthcare institutions
by employing the logic of business model innovation to gain competitive advantages.
Since clerk-like routines in professional organizations tend to overlook patient and
service-centered healthcare solutions, it challenges the view that competition and
collaboration in the healthcare sector should not only incorporate single-end services,
therapies or diagnosis related groups. Moreover, the authors focus on holistic business
models, which place greater emphasis on customer needs and put customers and
patients first. The holistic business models approach addresses topics such as
business operations, competitiveness, strategic business objectives, opportunities and
threats, critical success factors and key performance indicators.The contributions cover
various aspects of service business innovation such as reconfiguring the hospital
business model in healthcare delivery, essential characteristics of service business
model innovation in healthcare, guided business modeling and analysis for business
professionals, patient-driven service delivery models in healthcare, and continuous and
co-creative business model creation. All of the contributions introduce business models
and strategies, process innovations, and toolkits that can be applied at the managerial
level, ensuring the book will be of interest to healthcare professionals, hospital
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managers and consultants, as well as scholars, whose focus is on improving valuegenerating and competitive business architectures in the healthcare sector.
Freemium Economics presents a practical, instructive approach to successfully
implementing the freemium model into your software products by building analytics into
product design from the earliest stages of development. Your freemium product
generates vast volumes of data, but using that data to maximize conversion, boost
retention, and deliver revenue can be challenging if you don't fully understand the
impact that small changes can have on revenue. In this book, author Eric Seufert
provides clear guidelines for using data and analytics through all stages of development
to optimize your implementation of the freemium model. Freemium Economics demystifies the freemium model through an exploration of its core, data-oriented tenets,
so that you can apply it methodically rather than hoping that conversion and revenue
will naturally follow product launch. By reading Freemium Economics, you will: Learn
how to apply data science and big data principles in freemium product design and
development to maximize conversion, boost retention, and deliver revenue Gain a
broad introduction to the conceptual economic pillars of freemium and a complete
understanding of the unique approaches needed to acquire users and convert them
from free to paying customers Get practical tips and analytical guidance to successfully
implement the freemium model Understand the metrics and infrastructure required to
measure the success of a freemium product and improve it post-launch Includes a
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detailed explanation of the lifetime customer value (LCV) calculation and step-by-step
instructions for implementing key performance indicators in a simple, universallyaccessible tool like Excel
Freemium Mobile Games: Design & Monetization reveals the essence of what
freemium games are and provides a framework of best practices and in-depth game
design schematics for developers to follow. Although the interaction of brilliant game
design and monetization mechanisms based on scientific psychological research has
successfully stormed the top grossing mobile charts, the roadmap to success remains
elusive... until now.Freemium Mobile Games: Design & Monetization is a detailed guide
for the new wave of gaming industry professionals that have to embrace the
overwhelming trend of games as a service. The free games that already dominate the
billion mobile market, have stolen a lot of the industry's brightest away from console
and desktop game production, but this new mobile playground also has new base rules.
The book frames this ongoing industry shift as the substitution of AAA publishing with
HHH polishing and outlines for developers the new path to success.Freemium Mobile
Games: Design & Monetization is also suitable for casual gamers who enjoy playing
Clash of Clans in the mornings, Puzzle & Dragons in the evenings and Candy Crush
Saga in-between. Examples from these and many more iOS and Android games are
employed, to illustrate both best practices and poor game design decisions that can
make or break the user experience. Many of the psychological mechanisms exploited
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by freemium game design to keep casual gamers playing and spending are
demystified, which allows users to identify and counteract exploitative biases such as
priming, loss aversion, anchoring, sunk cost fallacy, and many others.
Popular health apps are commercial services. Despite the promise of empowerment
they offer, the tensions introduced by their data-driven, dynamically adjustable digital
environments engender a potential for manipulation to which their designers and
operators can easily succumb. In this important book, the author develops an ethical
framework to evaluate the commercial practices of for-profit health apps, proceeding to
a detailed proposal of how to legally address the exploitation, for financial gain, of
users’ need for health. Focusing on the intricate tracking of users over time, coupled
with the possibility to personalize the environment based on knowledge gained from
tracking, the book’s in-depth analysis of popular for-profit health apps engages with
such particulars as the following: the strategic framing of health in health apps; the
cultural tendency to presume we are unhealthy until we have proven we are healthy;
the key concepts of autonomy, vulnerability, trust, and manipulation; how health apps
develop ongoing profitable relationships with users; and use of misleading and
aggressive commercial practices. The author argues that the European Union’s Unfair
Commercial Practices Directive, when informed by ethical considerations, offers
promising legal solutions to the manipulation concerns raised by popular for-profit
health apps. The book will be welcomed not only for its incisive scrutiny of the health
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app phenomenon but also for the light it sheds on the wider problems inherent in the
digital society—what digital environments know about their users, how they use that
knowledge, and for which purpose. Its progress from an ethical approach to legal
solutions will recommend the book to lawyers concerned with business practices,
human resources professionals, policymakers, and academics interested in the
intersection of ethics and law.
Today, consumers of video games spend over $22.4 billion each year; using more
complex and multi-layered strategies, game developers attempt to extend the
profitability of their products from a simple one-time sale, to continuous engagement
with the consumer. The Evolution and Social Impact of Video Game Economics
examines paradigmatic changes in the economic structure of the video game industry
from a media effects and game design perspective. This book explores how game
developers have changed how they engage players in order to facilitate continuous
financial transactions. Contributors look from the advent of microtransactions and
downloadable content (DLCs) to the impact of planned obsolescence, impulse buying,
and emotional control. This collection takes a broad view of the game dynamics and
market forces that drive the video game industry, and features international contributors
from Asia, Europe, and Australia.
Making persuasive presentations isn't just a matter of charisma and fancy charts: it
requires concrete skills that are vital to keeping your audience engaged and involved.
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This handy guide contains key information on how to customize your presentations to
keep people focused and produce the results you want.
Now in its third edition, The Suitcase Entrepreneur teaches readers how to package
and sell their skills to earn enough money to be able to work and live anywhere, build a
profitable online business, and live life on their own terms. With new material pertinent
to today’s business world, readers will receive the blueprint to create their ideal lifestyle
and become their own digital nomad. After eight years of working in the soul-crushing
bureaucracy of the corporate world, Natalie Sisson quit her high-paying job and moved
to Canada, started a blog, and cofounded a technology company. In just eighteen
months she learned how to build an online platform from scratch, and then left to start
her own business—which involved visiting Argentina to eat empanadas, play Ultimate
Frisbee, and launch her first digital product. After five years, she now runs a six-figure
business from her laptop, while living out of a suitcase and teaching entrepreneurs
worldwide how to build a business and lifestyle they love. In The Suitcase Entrepreneur
you’ll learn how to establish your business online, reach a global audience, and build a
virtual team to give you more free time, money, and independence. With a new
introduction, as well as updated resources and information, this practical guide
uncovers the three key stages of creating a self-sufficient business and how to become
a successful digital nomad and live life on your own terms.
This book explores the changing socio-economic and technological landscape of the 21
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century and what it means. It adopts an industrial economic approach, whilst proposing
a road map leading to the adoption of a 'societal market economy' model as an
appealing and politically acceptable third-way between capitalism and socialism.
More than 100,000 entrepreneurs rely on this book for detailed, step-by-step
instructions on building successful, scalable, profitable startups. The National Science
Foundation pays hundreds of startup teams each year to follow the process outlined in
the book, and it's taught at Stanford, Berkeley, Columbia and more than 100 other
leading universities worldwide. Why? The Startup Owner's Manual guides you, step-bystep, as you put the Customer Development process to work. This method was created
by renowned Silicon Valley startup expert Steve Blank, co-creator with Eric Ries of the
"Lean Startup" movement and tested and refined by him for more than a decade. This
608-page how-to guide includes over 100 charts, graphs, and diagrams, plus 77
valuable checklists that guide you as you drive your company toward profitability. It will
help you: • Avoid the 9 deadly sins that destroy startups' chances for success • Use the
Customer Development method to bring your business idea to life • Incorporate the
Business Model Canvas as the organizing principle for startup hypotheses • Identify
your customers and determine how to "get, keep and grow" customers profitably •
Compute how you'll drive your startup to repeatable, scalable profits. The Startup
Owner's Manual was originally published by K&S Ranch Publishing Inc. and is now
available from Wiley. The cover, design, and content are the same as the prior release
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and should not be considered a new or updated product.
If you're going to read one book about Hollywood, this is the one. As the co-founder of
Creative Artists Agency, Michael Ovitz earned a reputation for ruthless negotiation,
brilliant strategy, and fierce loyalty to his clients. He reinvented the role of the agent and
helped shape the careers of hundreds of A-list entertainers, directors, and writers,
including Steven Spielberg, Martin Scorsese, Meryl Streep, Sean Connery, Bill Murray,
Robin Williams, and David Letterman. But this personal history is much more than a
fascinating account of celebrity friendships and bare-knuckled dealmaking. It's also an
underdog's story: How did a middle-class kid from Encino work his way into the William
Morris mailroom, and eventually become the most powerful person in Hollywood? How
did an agent (even a superagent) also become a power in producing, advertising,
mergers & acquisitions, and modern art? And what were the personal consequences of
all those deals? After decades of near-silence in the face of controversy, Ovitz is finally
telling his whole story, with remarkable candor and insight.
Developing a successful game in today’s market is a challenging endeavor. Thousands
of titles are published yearly, all competing for players’ time and attention. Game
analytics has emerged in the past few years as one of the main resources for ensuring
game quality, maximizing success, understanding player behavior and enhancing the
quality of the player experience. It has led to a paradigm shift in the development and
design strategies of digital games, bringing data-driven intelligence practices into the
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fray for informing decision making at operational, tactical and strategic levels. Game
Analytics - Maximizing the Value of Player Data is the first book on the topic of game
analytics; the process of discovering and communicating patterns in data towards
evaluating and driving action, improving performance and solving problems in game
development and game research. Written by over 50 international experts from industry
and research, it covers a comprehensive range of topics across more than 30 chapters,
providing an in-depth discussion of game analytics and its practical applications. Topics
covered include monetization strategies, design of telemetry systems, analytics for
iterative production, game data mining and big data in game development, spatial
analytics, visualization and reporting of analysis, player behavior analysis, quantitative
user testing and game user research. This state-of-the-art volume is an essential
source of reference for game developers and researchers. Key takeaways include:
Thorough introduction to game analytics; covering analytics applied to data on players,
processes and performance throughout the game lifecycle. In-depth coverage and
advice on setting up analytics systems and developing good practices for integrating
analytics in game-development and -management. Contributions by leading
researchers and experienced professionals from the industry, including Ubisoft, Sony,
EA, Bioware, Square Enix, THQ, Volition, and PlayableGames. Interviews with
experienced industry professionals on how they use analytics to create hit games.
Big Data in a nutshell: It is the ability to retain, process, and understand data like never
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before. It can mean more data than what you are using today; but it can also mean
different kinds of data, a venture into the unstructured world where most of today's data
resides. In this book you will learn how cognitive computing systems, like IBM Watson,
fit into the Big Data world. Learn about the concept of data-in-motion and InfoSphere
Streams, the world's fastest and most flexible platform for streaming data. Capturing,
storing, refining, transforming, governing, securing, and analyzing data are important
topics also covered in this book.
Develop and cultivate the kind of robust, long-term customer relationships that power
companies like Nike, Spotify, LinkedIn, and Target More and more companies are concluding
that the potential rewards of subscription-based products and services are worth the risk of
radically changing their business models. They’re correct. The Membership Economy is here
and it’s here to stay—and if you want to compete for the long run, you need to join it. Strategy
consultant Robbie Kellman Baxter has been helping companies excel in this business
environment for more than a decade. Now, in The Forever Transaction, she reveals all her
secrets. Whatever industry you’re in, Baxter provides the inspiration, tools, and insight you
need to build and execute a business model that will leave your competition in the dust. You’ll
find out how industry leaders like Under Armour, Microsoft, and Netflix have created an everexpanding customer base of loyal subscribers?and are keeping them coming back. You’ll
learn how to lead your organization through every step of the process?from initial start-up to
new product testing, scaling for long-term growth and sustainability to revamping your culture
so everyone works together to optimize customer lifetime value. You’ll also master all the
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essentials of succeeding in the Membership Economy, like subscription pricing, Software-as-aService, digital community engagement, and freemium incentives as a way to turn casual
browsers into cash-paying super-users. With The Forever Transaction, you have everything
you need to build durable, long-term relationships with every customer, and leverage them for
ultimate business success?today, tomorrow, and forever.
The development of a closed-loop cycle is a necessary condition so as to develop a circular
economy model as an alternative to the linear model, in order to maintain the value of products
and materials for as long as possible. For this motive, the definition of the value must be
demonstrated for both the environment and the economy. The presence of these analyses
should be associated with the social dimension and the human component. A strong
cooperation between social and technical profiles is a new challenge for all researchers. End of
life of products attract a lot of attention, and the final output could be the production of
technologies suitable for managing this waste.
The Regulatory Technology Handbook The transformational potential of RegTech has been
confirmed in recent years with US$1.2 billion invested in start-ups (2017) and an expected
additional spending of US$100 billion by 2020. Regulatory technology will not only provide
efficiency gains for compliance and reporting functions, it will radically change market structure
and supervision. This book, the first of its kind, is providing a comprehensive and invaluable
source of information aimed at corporates, regulators, compliance professionals, start-ups and
policy makers. The REGTECH Book brings into a single volume the curated industry expertise
delivered by subject matter experts. It serves as a single reference point to understand the
RegTech eco-system and its impact on the industry. Readers will learn foundational notions
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such as: • The economic impact of digitization and datafication of regulation • How new
technologies (Artificial Intelligence, Blockchain) are applied to compliance • Business use
cases of RegTech for cost-reduction and new product origination • The future regulatory
landscape affecting financial institutions, technology companies and other industries Edited by
world-class academics and written by compliance professionals, regulators, entrepreneurs and
business leaders, the RegTech Book represents an invaluable resource that paves the way for
21st century regulatory innovation.
Make personalized marketing a reality with this practical guideto predictive analytics Predictive
Marketing is a predictive analytics primer fororganizations large and small, offering practical
tips andactionable strategies for implementing more personalized marketingimmediately. The
marketing paradigm is changing, and this bookprovides a blueprint for navigating the transition
from creative-to data-driven marketing, from one-size-fits-all to one-on-one, andfrom marketing
campaigns to real-time customer experiences. You'lllearn how to use machine-learning
technologies to improve customeracquisition and customer growth, and how to identify and reengageat-risk or lapsed customers by implementing an easy, automatedapproach to predictive
analytics. Much more than just theory andtestament to the power of personalized marketing,
this book focuseson action, helping you understand and actually begin using thisrevolutionary
approach to the customer experience. Predictive analytics can finally make personalized
marketing areality. For the first time, predictive marketing is accessible toall marketers, not just
those at large corporations — infact, many smaller organizations are leapfrogging their
largercounterparts with innovative programs. This book shows you how tobring predictive
analytics to your organization, with actionableguidance that get you started today. Implement
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predictive marketing at any size organization Deliver a more personalized marketing
experience Automate predictive analytics with machine learningtechnology Base marketing
decisions on concrete data rather than unprovenideas Marketers have long been talking about
delivering personalizedexperiences across channels. All marketers want to deliverhappiness,
but most still employ a one-size-fits-all approach.Predictive Marketing provides the information
and insightyou need to lift your organization out of the campaign rut and intothe rarefied
atmosphere of a truly personalized customerexperience.
Introduction to Business covers the scope and sequence of most introductory business
courses. The book provides detailed explanations in the context of core themes such as
customer satisfaction, ethics, entrepreneurship, global business, and managing change.
Introduction to Business includes hundreds of current business examples from a range of
industries and geographic locations, which feature a variety of individuals. The outcome is a
balanced approach to the theory and application of business concepts, with attention to the
knowledge and skills necessary for student success in this course and beyond.
The Grateful Dead-rock legends, marketing pioneers The Grateful Dead broke almost every
rule in the music industry book. They encouraged their fans to record shows and trade tapes;
they built a mailing list and sold concert tickets directly to fans; and they built their business
model on live concerts, not album sales. By cultivating a dedicated, active community,
collaborating with their audience to co-create the Deadhead lifestyle, and giving away
"freemium" content, the Dead pioneered many social media and inbound marketing concepts
successfully used by businesses across all industries today. Written by marketing gurus and
lifelong Deadheads David Meerman Scott and Brian Halligan, Marketing Lessons from the
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Grateful Dead gives you key innovations from the Dead's approach you can apply to your
business. Find out how to make your fans equal partners in your journey, "lose control" to win,
create passionate loyalty, and experience the kind of marketing gains that will not fade away!
What game company doesn't want to be the next Zynga? But does the world really need
another "ville" game? What we do need are designers who know how to create compelling
money-making social games while maintaining their creativity. This book provides the clues to
creating social game systems that generate profit.
Knowledge is an economic asset of great importance and value to the modern organization;
however, it is too often not managed carefully as such. This book presents practical
frameworks and methods for the knowledge professional — and his/her organization — to
identify, actualize, and maximize the economic value of knowledge.

An overview of the study of "captology"--the study of computers as persuasive
technologies--examines the integration of behavior altering techniques and information
technology.
This open access book explores the global challenges and experiences related to
digital entrepreneurial activities, using carefully selected examples from leading
companies and economies that shape world business today and tomorrow. Digital
entrepreneurship and the companies steering it have an enormous global impact; they
promise to transform the business world and change the way we communicate with
each other. These companies use digitalization and artificial intelligence to enhance the
quality of decisions and augment their business and customer operations. This book
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demonstrates how cloud services are continuing to evolve; how cryptocurrencies are
traded in the banking industry; how platforms are created to commercialize business,
and how, taken together, these developments provide new opportunities in the
digitalized era. Further, it discusses a wide range of digital factors changing the way
businesses operate, including artificial intelligence, chatbots, voice search, augmented
and virtual reality, as well as cyber threats and data privacy management.
“Digitalization mirrors the Industrial Revolution’s impact. This book provides a
complement of perspectives on the opportunities emanating from such a deep seated
change in our economy. It is a comprehensive collection of thought leadership mapped
into a very useful framework. Scholars, digital entrepreneurs and practitioners will
benefit from this timely work.” Gina O’Connor, Professor of Innovation Management at
Babson College, USA “This book defines and delineates the requirements for
companies to enable their businesses to succeed in a post-COVID19 world. This book
deftly examines how to accomplish and achieve digital entrepreneurship by leveraging
cloud computing, AI, IoT and other critical technologies. This is truly a unique “mustread” book because it goes beyond theory and provides practical examples.” Charlie
Isaacs, CTO of Customer Connection at Salesforce.com, USA "This book provides
digital entrepreneurs useful guidance identifying, validating and building their venture.
The international authors developed new perspectives on digital entrepreneurship that
can support to create impact ventures.” Felix Staeritz, CEO FoundersLane, Member of
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the World Economic Forum Digital Leaders Board and bestselling author of FightBack,
Germany
The entertainment industry has long been dominated by legendary screenwriter William
Goldman’s “Nobody-Knows-Anything” mantra, which argues that success is the result
of managerial intuition and instinct. This book builds the case that combining such
intuition with data analytics and rigorous scholarly knowledge provides a source of
sustainable competitive advantage – the same recipe for success that is behind the rise
of firms such as Netflix and Spotify, but has also fueled Disney’s recent success.
Unlocking a large repertoire of scientific studies by business scholars and
entertainment economists, the authors identify essential factors, mechanisms, and
methods that help a new entertainment product succeed. The book thus offers a timely
alternative to “Nobody-Knows” decision-making in the digital era: while coupling a
good idea with smart data analytics and entertainment theory cannot guarantee a hit, it
systematically and substantially increases the probability of success in the
entertainment industry. Entertainment Science is poised to inspire fresh new thinking
among managers, students of entertainment, and scholars alike. Thorsten HennigThurau and Mark B. Houston – two of our finest scholars in the area of entertainment
marketing – have produced a definitive research-based compendium that cuts across
various branches of the arts to explain the phenomena that provide consumption
experiences to capture the hearts and minds of audiences. Morris B. Holbrook, W. T.
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Dillard Professor Emeritus of Marketing, Columbia University Entertainment Science is
a must-read for everyone working in the entertainment industry today, where the impact
of digital and the use of big data can’t be ignored anymore. Hennig-Thurau and
Houston are the scientific frontrunners of knowledge that the industry urgently needs.
Michael Kölmel, media entrepreneur and Honorary Professor of Media Economics at
University of Leipzig Entertainment Science’s winning combination of creativity, theory,
and data analytics offers managers in the creative industries and beyond a novel,
compelling, and comprehensive approach to support their decision-making. This groundbreaking book marks the dawn of a new Golden Age of fruitful conversation between
entertainment scholars, managers, and artists. Allègre Hadida, Associate Professor in
Strategy, University of Cambridge
The definitive book about Customer Lifetime Value (LTV) Understanding the
Predictable is the first book both to explain all aspects of customer lifetime value and
help you grow the value of all of your customers. Understanding the Predictable delves
into the world of Customer Lifetime Value (LTV), a metric that shows how much each
customer is worth to your business. By understanding this metric, you can predict how
changes to your product will impact the value of each customer. You will also learn how
to apply this simple yet powerful method of predictive analytics to optimize your
marketing and user acquisition. If you are looking for a way to make your business
successful without effort, do not buy this book. If you are looking, however, for an
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underlying way to look at your customers and business to build a great company, then
Understanding the Predictable is for you. In Understanding the Predictable, you will first
learn the core components of customer lifetime value and how to calculate LTV. The
book then delves into ways to improve the value of your customers, your advertising
mix and overall profitability. Each chapter includes A case study that makes the
concepts of LTV come to life. Key takeaways so you can quickly implement the core
concepts. Understanding the Predictable is your key to business success
Learn to design, implement, measure, and improve DevOps programs that are tailored
to your organization. This concise guide assists leaders who are accountable for the
rapid development of high-quality software applications. In DevOps for Digital Leaders,
deep collective experience on both sides of the dev–ops divide informs the global
thought leadership and penetrating insights of the authors, all three of whom are crossportfolio DevOps leaders at CA Technologies. Aruna Ravichandran, Kieran Taylor, and
Peter Waterhouse analyze the organizational benefits, costs, freedoms, and constraints
of DevOps. They chart the coordinated strategy of organizational change, metrics, lean
thinking, and investment that an enterprise must undertake to realize the full potential of
DevOps and reach the sweet spot where accelerating code deployments drive
increasing customer satisfaction, revenue, and profitability. Digital leaders are charged
to bridge the dev–ops disconnect if their organizations are to survive and flourish in a
business world increasingly differentiated by the degree to which dynamic application
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software development harmonizes with operational resilience and reliability. This short
book applies the DevOps perspective to the competitive challenge, faced by every highperformance IT organization today, of integrating and automating open source, cloud,
and enterprise tools, processes, and techniques across the software development life
cycle from requirements to release. What You Will Learn: Remove dependencies and
constraints so that parallel practices can accelerate the development of defect-free
software Automate continuous delivery across the software life cycle to eliminate
release bottlenecks, manual labor waste, and technical debt accumulation Generate
virtualized production-style testing of applications through real-time behavioral analytics
Adopt agile practices so operations teams can support developer productivity with
automated feedback, streamline infrastructure monitoring, spot and resolve operations
issues before they impact production, and improve customer experience Identify the
DevOps metrics appropriate to your organization and integrate DevOps with your
existing best practices and investment Who This Book Is For: IT leaders in large
companies and government agencies who have any level of responsibility for the rapid
development of high-quality software applications. The secondary readership is
members of development and operations teams, security professionals, and service
managers.
How the basic concepts of economics—including markets, institutions, and money—can
be used to create and analyze economies based on virtual goods. In the twenty-firstPage 23/29
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century digital world, virtual goods are sold for real money. Digital game players happily
pay for avatars, power-ups, and other game items. But behind every virtual sale, there
is a virtual economy, simple or complex. In this book, Vili Lehdonvirta and Edward
Castronova introduce the basic concepts of economics into the game developer's and
game designer's toolkits. Lehdonvirta and Castronova explain how the fundamentals of
economics—markets, institutions, and money—can be used to create or analyze
economies based on artificially scarce virtual goods. They focus on virtual economies in
digital games, but also touch on serious digital currencies such as Bitcoin as well as
virtual economies that emerge in social media around points, likes, and followers. The
theoretical emphasis is on elementary microeconomic theory, with some discussion of
behavioral economics, macroeconomics, sociology of consumption, and other social
science theories relevant to economic behavior. Topics include the rational choice
model of economic decision making; information goods versus virtual goods; supply,
demand, and market equilibrium; monopoly power; setting prices; and externalities. The
book will enable developers and designers to create and maintain successful virtual
economies, introduce social scientists and policy makers to the power of virtual
economies, and provide a useful guide to economic fundamentals for students in other
disciplines.
Business management.
The "membership" business models of Netflix, Weight Watchers, and other industry
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giants revealed—and how you can use them to lead your company to the top of the food
chain For decades, consumers and businesses have joined clubs, bought products and
accessed services using a subscription model. But it has only been in recent years that
the model has been transformed and perfected through massive changes in
technology. The Membership Economy shows how nimble companies that focus on
ongoing, formal relationships over one-time transactions are thriving. By renting,
lending, or offering access instead of just "ownership," organizations can leapfrog
industry leaders. In terms of strategic business models, this is one that allows for
breakthrough growth. With great case studies from American Express, LinkedIn,
CrossFit, SurveyMonkey, and more, this book will show you how to radically rethink
how your organization can build loyalty, viral growth, and recurring revenue.
Principles of Management is designed to meet the scope and sequence requirements
of the introductory course on management. This is a traditional approach to
management using the leading, planning, organizing, and controlling approach.
Management is a broad business discipline, and the Principles of Management course
covers many management areas such as human resource management and strategic
management, as well behavioral areas such as motivation. No one individual can be an
expert in all areas of management, so an additional benefit of this text is that specialists
in a variety of areas have authored individual chapters.
This handbook combines the perspectives of communication studies, economics and
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management, and psychology in order to provide a comprehensive economic view on
personal and mass communication. It is divided into six parts that comprise: 1. an
overarching introduction that defines the field and provides a brief overview of its history
(1 chapter) 2. the most commonly used theoretic frameworks for the analysis of
communication economics and management (4 chapters) 3. the peculiarities of the
quantitative and qualitative methods and data used in the field (3 chapters) 4. key
issues of the field such as the economics of language, labor in creative industries,
media concentration, branding etc. (10 chapters) 5. descriptions of the development,
trends and peculiarities of the field in different parts of the world, written by scholars
from the respective region (10 chapters) 6. reflections on future directions for the field,
both from a managerial and from an economics perspective (1 chapter). The authors of
the individual chapters represent different academic disciplines, research traditions, and
geographic backgrounds. The reader will thus gain multifaceted insights into the
management and economics of communication.
This book reflects the author’s years of hands-on experience as an academic and
practitioner. It is primarily intended for executives, managers and practitioners who
want to redefine the way they think about artificial intelligence (AI) and other
exponential technologies. Accordingly the book, which is structured as a collection of
largely self-contained articles, includes both general strategic reflections and detailed
sector-specific information. More concretely, it shares insights into what it means to
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work with AI and how to do it more efficiently; what it means to hire a data scientist and
what new roles there are in the field; how to use AI in specific industries such as
finance or insurance; how AI interacts with other technologies such as blockchain; and,
in closing, a review of the use of AI in venture capital, as well as a snapshot of
acceleration programs for AI companies.
Drive maximum business value from digital analytics, web analytics, site analytics, and
business intelligence! In Building a Digital Analytics Organization, pioneering expert
Judah Phillips thoroughly explains digital analytics to business practitioners, and
presents best practices for using it to reduce costs and increase profitable revenue
throughout the business. Phillips covers everything from making the business case
through defining and executing strategy, and shows how to successfully integrate
analytical processes, technology, and people in all aspects of operations. This unbiased
and product-independent guide is replete with examples, many based on the author’s
own extensive experience. Coverage includes: key concepts; focusing initiatives and
strategy on business value, not technology; building an effective analytics organization;
choosing the right tools (and understanding their limitations); creating processes and
managing data; analyzing paid, owned, and earned digital media; performing
competitive and qualitative analyses; optimizing and testing sites; implementing
integrated multichannel digital analytics; targeting consumers; automating marketing
processes; and preparing for the revolutionary “analytical economy.” For all business
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practitioners interested in analytics and business intelligence in all areas of the
organization.
A brand new textbook with an innovative and exciting approach to marketing strategy.
Moving away from the outdated 4Ps model to a new approach that reflects real-world
companies responding to a differing and dynamic customer base. Research-based and
action-orientated, it equips students with the tools to succeed in today's competitive
markets.
Game design is changing. The emergence of service games on PC, mobile and
console has created new expectations amongst consumers and requires new
techniques from game makers. In The Pyramid of Game Design, Nicholas Lovell
identifies and explains the frameworks and techniques you need to deliver fun,
profitable games. Using examples of games ranging from modern free-to-play titles to
the earliest arcade games, via PC strategy and traditional boxed titles, Lovell shows
how game development has evolved, and provides game makers with the tools to
evolve with it. Harness the Base, Retention and Superfan Layers to create a powerful
Core Loop. Design the player Session to keep players playing while being respectful of
their time. Accept that there are few fixed rules: just trade-offs with consequences.
Adopt Agile and Lean techniques to "learn what you need you learn" quickly Use
analytics, paired with design skills and player feedback, to improve the fun,
engagement and profitability of your games. Adapt your marketing techniques to the
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reality of the service game era Consider the ethics of game design in a rapidly changing
world. Lovell shows how service games require all the skills of product game
development, and more. He provides a toolset for game makers of all varieties to create
fun, profitable games. Filled with practical advice, memorable anecdotes and a wealth
of game knowledge, the Pyramid of Game Design is a must-read for all game
developers.
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