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Educational administrators know that leadership requires
hundreds of judgments each day that require a sensitivity and
understanding of various leadership strategies. Bridging the
gap between the academic and practical world, A Guide to
Effective School Leadership Theories provides an exploration
of ten dominant leadership strategies to give school leaders a
solid basis in theory and practical application. Demonstrating
the advantages and drawbacks of each theory, readers are
encouraged to discover the most appropriate strategy, or
combination of strategies, that will best enable their school to
achieve positive results. Each Chapter Includes: Introductory
vignettes grounding the leadership theory in practice
Discussion of the history, development, and utility of the
strategy Research findings for further exploration of the
theory End-of-chapter questions and activities designed to
connect theory to practice This book is essential reading for
aspiring and practicing school leaders who wish to have a
better understanding of their leadership role. Providing a
focused, up-to-date introduction to the current themes and
dimensions of educational leadership, A Guide to Effective
School Leadership Theories presents all the tools necessary
to analyze and implement effective leadership in readers’
own settings.
The Facilitator's Guide helps you effectively lead others
through dialogue, reflection, and application of Fullan's work
in a number of settings and group sizes.
Inspire, instruct, encourage - and blow away the competition.
Motivating groups to work together is not easy. Fortunately,
leadership can be learned. In this comprehensive new guide,
a management expert shows how to lead a team. You will
come to understand what makes a leader; think and act like
Page 1/24

Get Free Guided Discussion On Leadership
one; develop a personal leadership style; see opportunity
amidst crisis; understand organizational behavior; use
discipline, encouragement, and promotion; prioritize; develop
trust; resolve conflict; and earn respect and recognition. ?A
hard-hitting, straightforward approach that provides honest,
accurate information ?For anyone in a position of leadership,
from project manager to Little League coach
The second edition of Leadership for Students: A Guide for
Young Leaders explodes with positive ideas and activities
that will help your students discover their leadership abilities.
The activities throughout this book stimulate the exploration
of ideas and encourage critical thinking about leadership.
Students will find guidance and advice that emphasize
leadership skills in a variety of settings, including leadership
in the classroom, school activities, and the community.
Including real-life stories on how students took on leadership
positions, this book is a must-read for anyone wanting to
make a difference. The book includes a Leadership Action
Journal that allows students to record their thoughts and
actions as they develop their leadership skills. With exciting
learning activities like conducting a survey on the
characteristics of being a good leader, organizing a debate on
leadership, interviewing community leaders, and developing
and implementing a plan for becoming a leader, this is the
essential leadership book for the 21st century.
Become a better leader, right where you are, right now. In
Leadership Maxims, Woody Hester shares twelve timeless
leadership truths in the context of compelling, real world
stories about success and failure that prove these truths to be
powerful catalysts for organizational and personal success. In
1970, at the age of twenty-four, U.S. Army Captain Woody
Hester returned from a tour of duty in Vietnam. He was
assigned to a staff position at the U.S. Army Air Defense
Board at Fort Bliss Texas. He was grateful. A break from the
Page 2/24

Get Free Guided Discussion On Leadership
rigors of field duty and the stress of living in a combat
environment were welcome, but it was his first staff job as an
Army officer. It would be the first time in his professional life
that he would manage the administrative side of project work
and lead a diverse group of uniformed staff and Department
of the Army Civilians. Projects came with tight schedules and
hard deadlines. Millions of dollars were at stake. Failure
would cost him, and those who relied on him, greatly. He was
scared. He didn’t have time to digest, process, and learn to
apply complicated leadership theory. He needed practical
wisdom he could apply immediately. NO MATTER WHAT
YOU’VE ACCOMPLISHED, SOMEBODY HELPED YOU.
That was the first of a handful of his favorite leadership
quotes and ideas (timeless truths) he tacked to a bulletin
board over his newly assigned desk. He cut them out of trade
magazines and articles he read. What he didn’t know at the
time is that this particular timeless truth, the bulletin board
itself, and later additions of other timeless truths would
provide the practical wisdom he needed; that they would have
a profoundly positive impact on his work at the Air Defense
Board, and would continue to mean the difference between
success and failure throughout his four-decade career in
corporate and professional life. Leadership Maxims can be
read alone, and also lends itself well to group reading and
discussion among leadership learning groups. Emerging, and
even seasoned leaders, stand to benefit immensely from the
twelve powerful truths presented in this book. Like the
practical wisdom Woody needed at the age of twenty-four,
readers can quickly internalize and apply these twelve
leadership maxims, immediately becoming a better leader.
Written by James M. Kouzes and Barry Z. Posner—two of the
foremost experts on the topic of leadership—the Jossey-Bass
Academic Administrator's Guide to Exemplary Leadership
clearly shows how anyone can develop the key leadership
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skills needed "to get extraordinary things done" on their
campuses. This important resource outlines the principles
and practices that are solidly based in more than two
decades of quantitative and qualitative research. The JosseyBass Academic Administrator's Guide to Exemplary
Leadership Describes the proven Five Practices of Exemplary
Leadership Explains the fundamental principles that support
the key leadership practices Provides actual case examples
of real people on college and university campuses who
demonstrate each practice Offers specific recommendations
on what to do to own these practices Shows how to continue
to develop as a leader
The new Every Student Succeeds Act governing K-12
education in the United States defines and endorses
Universal Design for Learning (UDL) as a framework to help
achieve greater opportunity and academic achievement for all
learners, including those with disabilities, English learners,
and "gifted and talented” students. In this book, Novak and
Rodriguez, veteran school administrators, provide school
leaders and educators with a guidebook for putting the UDL
framework into practice. They show how to guide district and
school staff in discussions around student data and use the
UDL guidelines to shape curriculum decisions. This is a mustread for any education leader who wants to create more
equitable, inclusive, and effective learning environments.
Recognizing that education systems have been temporarily
paralyzed in the past and likely will in the future—whether it’s
because of a natural disaster or a pandemic—this important
volume offers critical insights about how schools can
effectively carry forward the mission of educating all children
even in the face of system turbulence and disruption.
Featuring Narratives from expert leaders in urban, rural, and
suburban school systems, this book explores important
questions about the "new normal" such as the ways in which
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students can and should learn, how educators can teach and
lead effectively, and how schools can carry out important
functions beyond their instructional mission. Chapters present
inspiring stories of leaders and teachers who have rallied,
rebuilt, and problem-solved in face of the pandemic and amid
adversity, ultimately providing a roadmap for how it’s
possible to rebuild and adjust while preserving the
fundamental core of education. Full of takeaways and firsthand insights into how systems and their schools faced
turbulence, disruption, and adaptation, this book is a mustread for today’s educators committed to making a positive
impact on the students they have the duty to serve.
Paul Bambrick-Santoyo (Managing Director of Uncommon
Schools) shows leaders how they can raise their schools to
greatness by following a core set of principles. These seven
principles, or "levers," allow for consistent, transformational,
and replicable growth. With intentional focus on these areas,
leaders will leverage much more learning from the same
amount of time investment. Fundamentally, each of these
seven levers answers the core questions of school
leadership: What should an effective leader do, and how and
when should they do it. Aimed at all levels of school
leadership, the book is for any principal, superintendent, or
educator who wants to be a transformational leader. The
book includes 30 video clips of top-tier leaders in action.
These videos bring great schools to you, and support a
deeper understanding of both the components of success
and how it looks as a whole. There are also many helpful
rubrics, extensive professional development tools, calendars,
and templates. Explores the core principles of effective
leadership Author's charter school, North Star Academy in
Newark, New Jersey, received the highest possible award
given by the U.S. Department of Education; the National Blue
Ribbon Print version includes an instructive DVD with 30
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video clips to show how it looks in real life. E-book customers:
please note that details on how to access the content from
the DVD may be found in the e-book Table of Contents.
Please see the section: "How to Access DVD Contents"
Bambrick-Santoyo has trained more than 1,800 school
leaders nationwide in his work at Uncommon Schools and is
a recognized expert on transforming schools to achieve
extraordinary results.
The key to understanding how your manager calculates your
real value—and how to boost it More than anything else, you
need to understand exactly how your employer evaluates
you, and your annual performance review doesn't tell the
whole story. In The Reality-Based Rules of the Workplace, Cy
Wakeman shows how to calculate how your true value to your
organization by understanding your current and future
potential against your "emotional expense"—the toll your
actions and attitudes take on the people around you. With
Cy's clear, straight-to-the-point advice, you can confront and
reduce your emotional costliness, become an invaluable
member of your team, and even learn to love your job again.
Reveals a formula for measuring your current performance,
future potential, and the biggest detractor, your emotional
expense Shares real-world advice for quickly boosting your
value and becoming a highly-valued, sought after employee
and teammate Builds on the lessons in Reality-Based
Leadership, Cy Wakeman's first book for leaders and
managers The Reality-Based Rules of the Workplace is the
essential guide for boosting your value, owning your career,
and becoming the kind of employee no organization can
afford to lose.
NATIONAL BESTSELLER WALL STREET JOURNAL
BESTSELLER LOS ANGELES TIMES BESTSELLER
TORONTO STAR BESTSELLER Based on his TEDx talk
"Everyday Leadership (the Lollipop Moment)"--voted one of
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the 15 most inspirational TED talks of all time--This Is Day
One is leadership expert Drew Dudley's guide to cultivating
the behaviors that will help you to succeed and empower
those around you. If you're intimidated by the mystique
surrounding leadership, this book is for you. Dudley simplifies
leadership without denying its complexity, demonstrating that
leadership in all its forms begins at the same clear and
accessible place for everyone: what he calls "Day One." Day
One is when you discover, define, and start to consistently
deliver on your foundational leadership values. Living that day
over and over is what creates leaders, and Dudley provides
the key tools necessary to craft and commit to your own
personal Day One, including: A step-by-step process
designed to surface your core leadership values and embed
them into your daily behavior A roadmap to behavioral
changes proven to increase commitment, pride, productivity,
and happiness Insights into key leadership values that drive
performance and impact Sharing the process that led him
through battles with alcohol, obesity, and personal tragedy,
Dudley shows you how to develop a relentless commitment to
the daily behaviors that will make you a better executive,
coach, or teacher, and how you can inspire others to do the
same. Most of the leadership on the planet comes from
people who don't see themselves as leaders. This Is Day One
shows you how to start changing that. Through the insights of
leaders of all types--CEOs, elite athletes, cab drivers,
custodians, and everyone in between--Dudley helps you
understand what your Day One needs to look like, reminds
you why you're a leader, and makes clear what you can do
about it--starting today, on Day One.
#1 New York Times Bestseller #1 USA Today bestseller The
ultimate guide on leadership from the bestselling co-author of
Extreme Ownership. In the military, a field manual provides
instructions in simple, clear, step-by-step language to help
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soldiers complete their mission. In the civilian sector, books
offer information on everything from fixing a leaky faucet to
developing an effective workout program to cooking a good
steak. But what if you are promoted into a new position
leading your former peers? What if you don’t get selected for
the leadership position you wanted? How do you overcome
imposter syndrome, when you aren’t sure you should be
leading? As a leader, how do you judiciously dole out
punishment? What about reward? How do you build trust with
your both your superiors and your subordinates? How do you
deliver truthful criticism up and down the chain of command in
a tactful and positive way? These are all questions about
leadership—the most complex of all human endeavors. And
while there are books out there that provide solid leadership
principles, books like Extreme Ownership and The Dichotomy
of Leadership, there is no leadership field manual that
provides a direct, situational, pragmatic how-to guide that
anyone can instantly put to use. Until now. Leadership
Strategy and Tactics explains how to take leadership theory,
quickly translate that theory into applicable strategy, and then
put leadership into action at a tactical level. This book is the
solution that leaders at every level need—not just to
understand the leadership game, but also how to play the
leadership game, and win it.
The manual describes the general strategy for the U.S.
Marines but it is beneficial for not only every Marine to read
but concepts on leadership can be gathered to lead a
business to a family. If you want to see what make Marines
so effective this book is a good place to start.
With Leadership Lessons from West Point as a guide, leaders
in the business, nonprofit, and government sectors can learn
leadership techniques and practices from contributors who
are teaching or have taught at the U.S. Military Academy at
West Point and have served in positions of leadership that
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span the globe. These military experts cover a broad range of
topics that are relevant to any leadership development
program in any sector. The articles in this important resource
offer insight into what leadership means to these experts—in
both war and peacetime—and describe their views on quiet
leadership, mission, values, taking care of people,
organizational learning, and leading change.

The Challenge Built to Last, the defining management
study of the nineties, showed how great companies
triumph over time and how long-term sustained
performance can be engineered into the DNA of an
enterprise from the verybeginning. But what about the
company that is not born with great DNA? How can good
companies, mediocre companies, even bad companies
achieve enduring greatness? The Study For years, this
question preyed on the mind of Jim Collins. Are there
companies that defy gravity and convert long-term
mediocrity or worse into long-term superiority? And if so,
what are the universal distinguishing characteristics that
cause a company to go from good to great? The
Standards Using tough benchmarks, Collins and his
research team identified a set of elite companies that
made the leap to great results and sustained those
results for at least fifteen years. How great? After the
leap, the good-to-great companies generated cumulative
stock returns that beat the general stock market by an
average of seven times in fifteen years, better than twice
the results delivered by a composite index of the world's
greatest companies, including Coca-Cola, Intel, General
Electric, and Merck. The Comparisons The research
team contrasted the good-to-great companies with a
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carefully selected set of comparison companies that
failed to make the leap from good to great. What was
different? Why did one set of companies become truly
great performers while the other set remained only
good? Over five years, the team analyzed the histories of
all twenty-eight companies in the study. After sifting
through mountains of data and thousands of pages of
interviews, Collins and his crew discovered the key
determinants of greatness -- why some companies make
the leap and others don't. The Findings The findings of
the Good to Great study will surprise many readers and
shed light on virtually every area of management
strategy and practice. The findings include: Level 5
Leaders: The research team was shocked to discover
the type of leadership required to achieve greatness. The
Hedgehog Concept (Simplicity within the Three Circles):
To go from good to great requires transcending the curse
of competence. A Culture of Discipline: When you
combine a culture of discipline with an ethic of
entrepreneurship, you get the magical alchemy of great
results. Technology Accelerators: Good-to-great
companies think differently about the role of technology.
The Flywheel and the Doom Loop: Those who launch
radical change programs and wrenching restructurings
will almost certainly fail to make the leap. “Some of the
key concepts discerned in the study,” comments Jim
Collins, "fly in the face of our modern business culture
and will, quite frankly, upset some people.” Perhaps, but
who can afford to ignore these findings?
Experts Academy Press is proud to present the first and
only leadership book on the market that is (1) intended
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for students, (2) written from both theoretical and popular
viewpoints, and (3) structured with a real-world, serviceoriented framework that students can instantly use to
make a difference in their classrooms, communities, and
early careers. Leadership is conceptualized from the
principles that it is a collective and participative process,
different from management, and firmly rooted in service.
The book's framework--Envision, Enlist, Embody,
Empower, Evaluate, and Encourage--reflects six key
leadership practices students must learn in order to lead
with competence and confidence. The Student
Leadership Guide has been praised by educators and
students alike for its theory-backed content and its
practical, inspiring call to action and service.
THE INSTANT #1 NATIONAL BESTSELLER From the
#1 New York Times bestselling authors of Extreme
Ownership comes a new and revolutionary approach to
help leaders recognize and attain the leadership balance
crucial to victory. With their first book, Extreme
Ownership (published in October 2015), Jocko Willink
and Leif Babin set a new standard for leadership,
challenging readers to become better leaders, better
followers, and better people, in both their professional
and personal lives. Now, in THE DICHOTOMY OF
LEADERSHIP, Jocko and Leif dive even deeper into the
unchartered and complex waters of a concept first
introduced in Extreme Ownership: finding balance
between the opposing forces that pull every leader in
different directions. Here, Willink and Babin get granular
into the nuances that every successful leader must
navigate. Mastering the Dichotomy of Leadership
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requires understanding when to lead and when to follow;
when to aggressively maneuver and when to pause and
let things develop; when to detach and let the team run
and when to dive into the details and micromanage. In
addition, every leader must: · Take Extreme Ownership
of everything that impacts their mission, yet utilize
Decentralize Command by giving ownership to their
team. · Care deeply about their people and their
individual success and livelihoods, yet look out for the
good of the overall team and above all accomplish the
strategic mission. · Exhibit the most important quality in a
leader—humility, but also be willing to speak up and push
back against questionable decisions that could hurt the
team and the mission. With examples from the authors’
combat and training experiences in the SEAL teams, and
then a demonstration of how each lesson applies to the
business world, Willink and Babin clearly explain THE
DICHOTOMY OF LEADERSHIP—skills that are missioncritical for any leader and any team to achieve their
ultimate goal: VICTORY.
A Leadership Guide for Volunteer Fire Departments,
Fourth Edition updates the resource previously known as
Recruiting, Training, and Maintaining Volunteer Fire
Fighters, Third Edition. This must have resource
examines the challenges of providing volunteer fire
protection in modern day America. Readers are guided
through a process of self-assessment and planning using
case studies and activity worksheets. Skills and
strategies are developed, yielding practical assistance to
those charged with leading a volunteer fire department.
With the Fourth Edition, you will learn to: develop a
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strategic plan for your department; develop goals and
objectives for success; recruit and retain quality
volunteers; determine the need for, screen, and train
volunteers; use proven motivators and rewards to help
your volunteers succeed; communicate with and lead
volunteers effectively; and recognize organizational
warning signs and what to do when problems arise.
The School Leadership Survival Guide: What to Do
When Things Go Wrong, How to Learn from Mistakes,
and Why You Should Prepare for the Worst is intended
as an uncommon guide for school leaders and a
resource they can turn to when confronted with issues
they might not normally face in typical practice. The book
serves as a bridge between research and day-to-day
school leadership, and is intended to help leaders and
school communities improve in areas they routinely
avoid. In this sense, the book is meant as a “go to”
resource for principals, those who train and teach them,
and scholars. Although authors recognize the complexity
of issues raised in the book, each chapter has a “How
to” “What to do” or “Why You Should” ethos in order to
give the book a unifying structure and help provide a
practical translation of research and theory into practice.
Some of the issues addressed include: How to elevate
student voice; How to navigate religious conflict in the
school and community; How to improve support for
LGBTIQ students; Why You Should develop a natural
disaster plan; How to work against racism in the school
and community; How to practice inclusion in the school;
How to make a vision and mission come to life; How to
manage relationships with difficult people; What to do
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when there is racial tension in the community; How to
learn the history of your school and community—and why
that matters; How to guide and support a leadership
team, and; What to do in a school with low trust.
Sustaining the TransformationCreateSpace
The Power of Empowering Others Leadership isn't easy.
It takes grit, courage, and vision, among other things,
that can be hard to come by on your toughest days.
When leaders and aspiring leaders seek out advice,
they're often told to try harder. Dig deeper. Look in the
mirror and own your natural-born strengths and fix any
real or perceived career-limiting deficiencies. Frances
Frei and Anne Morriss offer a different worldview. They
argue that this popular leadership advice glosses over
the most important thing you do as a leader: build others
up. Leadership isn't about you. It's about how effective
you are at empowering other people—and making sure
this impact endures even in your absence. As Frei and
Morriss show through inspiring stories from ancient
Rome to present-day Silicon Valley, the origins of great
leadership are found, paradoxically, not in worrying
about your own status and advancement, but in the
unrelenting focus on other people's potential. Unleashed
provides radical advice for the practice of leadership
today. Showing how the boldest, most effective leaders
use a special combination of trust, love, and belonging to
create an environment in which other people can excel,
Frei and Morriss offer practical, battle-tested tools—based
on their work with companies such as Uber, Riot Games,
WeWork, and others—along with interviews and stories
from their own personal experience, to make these ideas
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come alive. This book is your indispensable guide for
unleashing greatness in other people . . . and, ultimately,
in yourself. To learn more, please visit
theleadersguide.com.
THE PRACTITIONER’S GUIDE TO GOVERNANCE AS
LEADERSHIP The Practitioner’s Guide to Governance
as Leadership offers a resource that shows how to
achieve excellence and peak performance in the
boardroom by putting into practice the groundbreaking
model that was introduced in the book, Governance as
Leadership. This proven model of effective governance
explores how to attain proficiency in three governance
modes or mindsets: fiduciary, strategic, and generative.
Throughout the book, author Cathy Trower offers an
understanding of the Governance as Leadership model
through a wealth of illustrative examples of highperforming nonprofit boards. She explores the
challenges of implementing governance as leadership
and suggests ideas for getting started and overcoming
barriers to progress. In addition, Trower provides
practical guidance for optimizing the practices that will
improve organizational performance including: flow (high
skill and high purpose), discernment, deliberation,
divergent thinking, insight, meaningfulness,
consequence to the organization, and integrity. In short,
the book is a combination of sophisticated thinking,
instructive vignettes, illustrative documents, and practical
recommendations. The book includes concrete
strategies that can help improve critical thinking in the
boardroom, a board’s overall performance as a team, as
well as information for creating a strong governance
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culture and understanding what is required of an
effective CEO and a chairperson. To determine a
board’s fitness and help the members move forward, the
book contains three types of assessments: board
members evaluate each other; individual board member
assessments; and an overall team assessment. This
practitioner’s guide is written for nonprofit board
members, chief executives, senior staff members, and
anyone who wants to reflect on governance, discern how
to govern better, and achieve higher performance in the
process.
In this offbeat approach to leadership, college president
Steven B. Sample-the man who turned the University of
Southern California into one of the most respected and
highly rated universities in the country-challenges many
conventional teachings on the subject. Here, Sample
outlines an iconoclastic style of leadership that flies in
the face of current leadership thought, but a style that
unquestionably works, nevertheless. Sample urges
leaders and aspiring leaders to focus on some key
counterintuitive truths. He offers his own down-to-earth,
homespun, and often provocative advice on some
complex and thoughtful issues. And he provides many
practical, if controversial, tactics for successful
leadership, suggesting, among other things, that leaders
should sometimes compromise their principles, not read
everything that comes across their desks, and always
put off decisions.
Children in today's world are inundated with information
about who to be, what to do and how to live. But what if
there was a way to teach children how to manage
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priorities, focus on goals and be a positive influence on
the world around them? The Leader in Meis that
programme. It's based on a hugely successful initiative
carried out at the A.B. Combs Elementary School in
North Carolina. To hear the parents of A. B Combs talk
about the school is to be amazed. In 1999, the school
debuted a programme that taught The 7 Habits of Highly
Effective Peopleto a pilot group of students. The parents
reported an incredible change in their children, who
blossomed under the programme. By the end of the
following year the average end-of-grade scores had leapt
from 84 to 94. This book will launch the message onto a
much larger platform. Stephen R. Covey takes the 7
Habits, that have already changed the lives of millions of
people, and shows how children can use them as they
develop. Those habits -- be proactive, begin with the end
in mind, put first things first, think win-win, seek to
understand and then to be understood, synergize, and
sharpen the saw -- are critical skills to learn at a young
age and bring incredible results, proving that it's never
too early to teach someone how to live well.
We know why diversity is important, but how do we drive
real change at work? Diversity and inclusion expert
Jennifer Brown provides a step-by-step guide for the
personal and emotional journey we must undertake to
create an inclusive workplace where everyone can
thrive. Human potential is unleashed when we feel like
we belong. That's why inclusive workplaces experience
higher engagement, performance, and profits. But the
reality is that many people still feel unable to bring their
true selves to work. In a world where the talent pool is
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becoming increasingly diverse, it's more important than
ever for leaders to truly understand how to support
inclusion. Drawing on years of work with many leading
organizations, Jennifer Brown shows what leaders at any
level can do to spark real change. She guides readers
through the Inclusive Leader Continuum, a set of four
developmental stages: unaware, aware, active, and
advocate. Brown describes the hallmarks of each stage,
the behaviors and mind-sets that inform it, and what
readers can do to keep progressing. Whether you're a
powerful CEO or a new employee without direct reports,
there are actions you can take that can drastically
change the day-to-day reality for your colleagues and the
trajectory of your organization. Anyone can—and
should—be an inclusive leader. Brown lays out simple
steps to help you understand your role, boost your selfawareness, take action, and become a better version of
yourself in the process. This book will meet you where
you are and provide a road map to create a workplace of
greater mutual understanding where everyone's talents
can shine.
This book is for anyone who is interested in becoming a
leader/manager or who already is in such position. For
those seeking such responsibilities or promotion, those
just starting out in a leadership position, or those who
want to learn new tips and to brush up, my hope is that
you will find value in this book. Public service includesbut
is not limited toemergency management, emergency
medical services, military personnel, fire, first
responders, corrections officers, law enforcement,
dispatchers / 911 operators, probation and parole
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officers, transportation, social services, and the list goes
on. These servants can be found at the local, state, and
federal levels. The principles and concepts in this book
are just as useful to those in the private sector who have
similar duties as well as volunteer groups. We will go into
detail about how to be the best leader you can be. As a
caveat, the term leader will mainly be used throughout
the book. As you will see, there are differences between
leaders and managers, but one key point of this book is
that one must strive to be both a leader and a manager.
Dynamic group discussion is a rewarding experience.
This affordable, concise guide offers comprehensive
coverage of the standard agenda. Learning this proven,
practical approach to solving problems enhances group
discussion skills and encourages creativity—contributing
to effective participation and leadership. The newest
edition once again maps the route to effective
communication in groups, emphasizing rhetorical
sensitivity, mutual respect, and critical assessment
during each step of the standard agenda. The best
insights come from diverse inputs in collective problem
solving in all types of groups. Individual abilities are
strengthened through experiences as effective team
members.
We are not positive because life is easy. We are positive
because life can be hard. As a leader, you will face
numerous obstacles, negativity, and tests. There will be
times when it seems as if everything in the world is
conspiring against you and your vision seems more like
a fantasy than a reality. That’s why positive leadership is
essential! Positive leadership is not about fake positivity.
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It is the real stuff that makes great leaders great. The
research is clear. Being a positive leader is not just a
nice way to lead. It's the way to lead if you want to build
a great culture, unite your organization in the face of
adversity, develop a connected and committed team and
achieve excellence and superior results. Since writing
the mega best seller The Energy Bus, Jon Gordon has
worked and consulted with leaders who have
transformed their companies, organizations and schools,
won national championships and are currently changing
the world. He has also interviewed some of the greatest
leaders of our time and researched many positive
leaders throughout history and discovered their paths to
success. In this pioneering book Jon Gordon shares
what he has learned and provides a comprehensive
framework on positive leadership filled with proven
principles, compelling stories, practical ideas and
practices that will help anyone become a positive leader.
There is a power associated with positive leadership and
you can start benefiting yourself and your team with it
today.
#1 NEW YORK TIMES BESTSELLER • Brené Brown has
taught us what it means to dare greatly, rise strong, and
brave the wilderness. Now, based on new research
conducted with leaders, change makers, and culture shifters,
she’s showing us how to put those ideas into practice so we
can step up and lead. Look for Brené Brown’s new podcast,
Dare to Lead, as well as her ongoing podcast Unlocking Us!
NAMED ONE OF THE BEST BOOKS OF THE YEAR BY
BLOOMBERG Leadership is not about titles, status, and
wielding power. A leader is anyone who takes responsibility
for recognizing the potential in people and ideas, and has the
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courage to develop that potential. When we dare to lead, we
don’t pretend to have the right answers; we stay curious and
ask the right questions. We don’t see power as finite and
hoard it; we know that power becomes infinite when we share
it with others. We don’t avoid difficult conversations and
situations; we lean into vulnerability when it’s necessary to
do good work. But daring leadership in a culture defined by
scarcity, fear, and uncertainty requires skill-building around
traits that are deeply and uniquely human. The irony is that
we’re choosing not to invest in developing the hearts and
minds of leaders at the exact same time as we’re scrambling
to figure out what we have to offer that machines and AI
can’t do better and faster. What can we do better? Empathy,
connection, and courage, to start. Four-time #1 New York
Times bestselling author Brené Brown has spent the past two
decades studying the emotions and experiences that give
meaning to our lives, and the past seven years working with
transformative leaders and teams spanning the globe. She
found that leaders in organizations ranging from small
entrepreneurial startups and family-owned businesses to
nonprofits, civic organizations, and Fortune 50 companies all
ask the same question: How do you cultivate braver, more
daring leaders, and how do you embed the value of courage
in your culture? In this new book, Brown uses research,
stories, and examples to answer these questions in the noBS style that millions of readers have come to expect and
love. Brown writes, “One of the most important findings of my
career is that daring leadership is a collection of four skill sets
that are 100 percent teachable, observable, and measurable.
It’s learning and unlearning that requires brave work, tough
conversations, and showing up with your whole heart. Easy?
No. Because choosing courage over comfort is not always
our default. Worth it? Always. We want to be brave with our
lives and our work. It’s why we’re here.” Whether you’ve
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read Daring Greatly and Rising Strong or you’re new to
Brené Brown’s work, this book is for anyone who wants to
step up and into brave leadership.
researchED is an educator-led organisation with the goal of
bridging the gap between research and practice. This
accessible and punchy series, overseen by founder Tom
Bennett, tackles the most important topics in education, with
a range of experienced contributors exploring the latest
evidence and research and how it can apply in a variety of
classroom settings. Claiming that the leadership industry has
failed to have the impact on schools that is required, this book
takes a fresh view that domain-specific knowledge and
expertise is vital to running schools well and argues that we
tend to underestimate the knowledge required to do this
complex job efficiently. In the researchED guide to leadership,
Stuart Lock brings together chapters by experts including
Dylan Wiliam, Jen Barker, Danielle Dennis, Jon Hutchinson
and The Reading Ape to unpick the challenges of school
leadership, combining a thorough trawl of the research and
mixing in practical advice to exemplify a very different
approach to leading schools - one that is rooted in developing
the required knowledge to address the challenges that are
common to our schools.
Multi-Unit Leadership is the best-selling book used in over
170,000 businesses worldwide. Managing multiple units
requires significantly different skills than managing just one.
This book details those skills in seven distinct stages and
shares the best practices from successful multiunit leaders
worldwide. Perfect for regional managers and franchisees
who need to know the difference between hands-on
management and indirect influence. Written in a detailed and
fun format perfect for today's Digital Age leaders, Multiunit
Leadership examines the unique role and requirements of
managers who are responsible for two to forty units. Our
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research with over 500 successful Multi-Unit Leaders (MULs)
reveals the best practices and unique expertise that
differentiates high-performing mulitunit leaders from average
ones. Chockablock-full of specific examples, expert opinion
and case-study scenarios, the seven leadership stages
outlined in the book include: Brand Ambassador, Servant
Leadership, Marketing Guru, Head Coach, Talent Scout,
Synergist and Goal-Getter. You'll learn how to better manage
time and projects, how to develop stronger teams, how to get
maximum impact from your store visits, and how to
consistently build sales by working smarter, not harder.
Readers can assess their own strengths and challenges
compared to the industry's best MULs at the end of each
chapter and compile their own best practices relative to
people, performance, and productivity. Companies using the
book include McDonald's, American Express, Coca-Cola,
Starbucks, Target, Jiffy Lube, Supercuts, Applebee's, and
Sam's Club.
This edition tackles the issue of self-deception and provides
methodologies to help people overcome it.
The Corps does two things for America: they make Marines
and they win the nation's battles. The ability to successfully
accomplish the latter depends on how well the former is done.
Do you feel too overwhelmed to enjoy life, unable to sort out
the demands on your time? Are you doing your best work as
a leader, yet not making an impact? Have you ever felt stuck,
powerless to change your environment? In The Emotionally
Healthy Leader, bestselling author Peter Scazzero shows
leaders how to develop a deep, inner life with Christ,
examining its profound implications for surviving stress,
planning and decision making, building teams, creating
healthy culture, influencing others, and much more. Going
beyond simply offering a quick fix or new technique, The
Emotionally Healthy Leader gets to the core, beneath-thePage 23/24
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surface issues of uniquely Christian leadership. This book is
more than a book you will read; it is a resource you will come
back to over and over again.
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