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Harvard Business Essentials
The New Manager's Guide and Mentor. The Harvard Business Essentials series provides
comprehensive advice, personal coaching, background information, and guidance on the most
relevant topics in business. Drawing on rich content from Harvard Business School Publishing
and other sources, these concise guides are carefully crafted to provide a highly practical
resource for readers with all levels of experience and will prove especially valuable for the new
manager. To assure quality and accuracy, a specialized content adviser from a world-class
business school closely reviews each volume. Whether you are a new manager seeking to
expand your skills or a seasoned professional looking to broaden your knowledge base, these
solution-oriented books put reliable answers at your fingertips.
This business classic features straight-talking advice you’ll never hear in school. Featuring a
new foreword by Ariel Emanuel and Patrick Whitesell Mark H. McCormack, one of the most
successful entrepreneurs in American business, is widely credited as the founder of the
modern-day sports marketing industry. On a handshake with Arnold Palmer and less than a
thousand dollars, he started International Management Group and, over a four-decade period,
built the company into a multimillion-dollar enterprise with offices in more than forty countries.
To this day, McCormack’s business classic remains a must-read for executives and managers
at every level. Relating his proven method of “applied people sense” in key chapters on sales,
negotiation, reading others and yourself, and executive time management, McCormack
presents powerful real-world guidance on • the secret life of a deal • management
philosophies that don’t work (and one that does) • the key to running a meeting—and how to
attend one • the positive use of negative reinforcement • proven ways to observe aggressively
and take the edge • and much more Praise for What They Don’t Teach You at Harvard
Business School “Incisive, intelligent, and witty, What They Don’t Teach You at Harvard
Business School is a sure winner—like the author himself. Reading it has taught me a
lot.”—Rupert Murdoch, executive chairman, News Corp, chairman and CEO, 21st Century Fox
“Clear, concise, and informative . . . Like a good mentor, this book will be a valuable aid
throughout your business career.”—Herbert J. Siegel, chairman, Chris-Craft Industries, Inc.
“Mark McCormack describes the approach I have personally seen him adopt, which has not
only contributed to the growth of his business, but mine as well.”—Arnold Palmer “There have
been what we love to call dynasties in every sport. IMG has been different. What this one
brilliant man, Mark McCormack, created is the only dynasty ever over all sport.”—Frank Deford,
senior contributing writer, Sports Illustrated
'Performance Management' will help managers use informal performance assessments and
feedback as part of their regular interactions with employees. Readers will learn to prepare for
a formal performance meeting with a direct report, document a performance meeting, and
create a development plan with the employee.
'Crisis Management' offers advice on how managers can identify, manage & prevent potential
crises. It includes tips & tools on how to prepare an emergency list & how to utilize pre-crisis
resources.
Change is the one constant in business, and we must adapt or face obsolescence. Yet certain
challenges never go away. That's what makes this book "must read." These are the 10 seminal
articles by management's most influential experts, on topics of perennial concern to ambitious
managers and leaders hungry for inspiration--and ready to run with big ideas to accelerate
their own and their companies' success. If you read nothing else - full stop - read: Michael
Porter on creating competitive advantage and distinguishing your company from rivals John
Kotter on leading change through eight critical stages Daniel Goleman on using emotional
intelligence to maximize performance Peter Drucker on managing your career by evaluating
your own strengths and weaknesses Clay Christensen on orchestrating innovation within
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established organizations Tom Davenport on using analytics to determine how to keep your
customers loyal Robert Kaplan and David Norton on measuring your company's strategy with
the Balanced Scorecard Rosabeth Moss Kanter on avoiding common mistakes when pushing
innovation forward Ted Levitt on understanding who your customers are and what they really
want C. K. Prahalad and Gary Hamel on identifying the unique, integrated systems that
support your strategy
Negotiation-whether hammering out a great job offer, settling a dispute with a client, drafting a
contract, or making trade-offs between business units-is both a necessary and challenging
aspect of business life. In the business world, confident negotiators are always in high
demand. Bringing a difficult negotiation to a successful conclusion can be one of the most
exhilarating-and valuable-aspects of business today. Packed with practical advice and handy
tools, Negotiation will help any manager sharpen skills and yield a sizable payoff. Contents
include: Preparing the necessary information before a negotiation Managing multiparty
negotiations Assessing the position of the opposing side Determining your sources of power
and authority in a negotiation Recognizing the barriers to agreement and how to overcome
them Plus, readers can access free interactive tools on the Harvard Business Essentials
companion web site. Series Adviser: Michael Watkins Associate Professor Michael Watkins
does research on negotiation and leadership. He is the coauthor of Right From the Start:
Taking Charge in a New Leadership Role (HBS Press, 1999) and the author of Taking Charge
in Your New Leadership Role: A Workbook (HBS Publishing, 2001), both of which examine
how new leaders coming into senior management positions should spend their first six months
on the job. Harvard Business Essentials The Reliable Source for Busy Managers The Harvard
Business Essentials series is designed to provide comprehensive advice, personal coaching,
background information, and guidance on the most relevant topics in business. Drawing on rich
content from Harvard Business School Publishing and other sources, these concise guides are
carefully crafted to provide a highly practical resource for readers with all levels of experience.
To assure quality and accuracy, each volume is closely reviewed by a specialized content
adviser from a world class business school. Whether you are a new manager interested in
expanding your skills or an experienced executive looking for a personal resource, these
solution-oriented books offer reliable answers at your fingertips.
To be effective, managers have to be skilled at acquiring power and using that power to
persuade others to get things done. This guide offers must-know methods for commanding
attention, changing minds, and influencing decision makers up and down the organizational
ladder. The Harvard Business Essentials series provides comprehensive advice, personal
coaching, background information, and guidance on the most relevant topics in business.
Whether you are a new manager seeking to expand your skills or a seasoned professional
looking to broaden your knowledge base, these solution-oriented books put reliable answers at
your fingertips.
The Harvard Business Essentials series is designed to provide comprehensive advice,
personal coaching, background information, and guidance on the most relevant topics in
business. Books in the series serve as â€œmentor and guideâ€ to help managers understand
business fundamentals such as financial tools, teams, change, hiring, and communication.
Drawing on rich content from Harvard Business School Publishing and other sources, these
concise guides are carefully crafted to provide a highly practical resource for readers with all
levels of experience, and will prove especially valuable for new and middle managers. Time
Managementdiscusses the various options for how to use your time effectively to achieve the
best results both personally and organizationally. Topics include prioritizing tasks, scheduling,
stress management, and work/life balance.

[This text] shows readers how to: target high-potential customer segments; size
up competitors; allocate marketing resources wisely; develop and execute
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effective marketing plans. -Back cover.
Hiring an all-star workforce and keeping it in place is a challenge for any
organization. Packed with hands-on tips and tools, Hiring and Keeping the Best
People offers managers comprehensive advice for hiring more effectively and
increasing retention. Book jacket.
Explains how companies must pinpoint business strategies to a few critically
important choices, identifying common blunders while outlining simple exercises
and questions that can guide day-to-day and long-term decisions.
Effective marketing can mean the difference between runaway successes and
costly flops. Covering everything from customer programs to ad campaigns to
sales promotions, this is every marketer’s hands-on guide to turning
opportunities into profits. The Harvard Business Essentials series is designed to
provide comprehensive advice, personal coaching, background information, and
guidance on the most relevant topics in business. Whether you are a new
manager seeking to expand your skills or a seasoned professional looking to
broaden your knowledge base, these solution-oriented books put reliable
answers at your fingertips.
The perfect gift for aspiring leaders: 16 volumes of HBR Guide. This 16-volume,
specially priced boxed set makes a perfect gift for aspiring leaders looking for
trusted advice on such diverse topics as data analytics, negotiating, business
writing, and coaching. This set includes Persuasive Presentations, Better
Business Writing, Finance Basics, Data Analytics, Building Your Business Case,
Making Every Meeting Matter, Project Management, Emotional Intelligence,
Getting the Right Work Done, Negotiating, Leading Teams, Coaching
Employees, Performance Management, Delivering Effective Feedback, Dealing
with Conflict, and Managing Up and Across. Arm yourself with the advice you
need to succeed on the job, from the most trusted brand in business. Packed
with how-to essentials from leading experts, the HBR Guides provide smart
answers to your most pressing work challenges Also available as an ebook set.
Effective managers know that timely coaching can dramatically enhance their
teams' performance. Coaching and Mentoring offers managers comprehensive
advice on how to help employees grow professionally and achieve their goals.
This volume covers the full spectrum of effective mentoring and the nuts and
bolts of coaching. Managers learn how to master special mentoring challenges,
improve listening skills, and provide ongoing support to their employees. The
Harvard Business Essentials series is designed to provide comprehensive
advice, personal coaching, background information, and guidance on the most
relevant topics in business. Drawing on rich content from Harvard Business
School Publishing and other sources, these concise guides are carefully crafted
to provide a highly practical resource for readers with all levels of experience and
are especially valuable for the new manager. To assure quality and accuracy, a
specialized content adviser from a world-class business school closely reviews
each volume. Whether you are a new manager seeking to expand your skills or a
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seasoned professional looking to broaden your knowledge base, these solutionoriented books put reliable answers at your fingertips.
Introduces a realistic approach to leading, managing, and growing your Agile
team or organization. Written for current managers and developers moving into
management, Appelo shares insights that are grounded in modern complex
systems theory, reflecting the intense complexity of modern software
development. Recognizes that today's organizations are living, networked
systems; that you can't simply let them run themselves; and that management is
primarily about people and relationships. Deepens your understanding of how
organizations and Agile teams work, and gives you tools to solve your own
problems. Identifies the most valuable elements of Agile management, and helps
you improve each of them.
Decision making is a critical part of management, and bad choices can damage
careers and the bottom line. This book offers the tools and advice managers
need to avoid common biases and arrive at and implement decisions that are
both sound and ethical. The Harvard Business Essentials series provides
comprehensive advice, personal coaching, background information, and
guidance on the most relevant topics in business. Whether you are a new
manager seeking to expand your skills or a seasoned professional looking to
broaden your knowledge base, these solution-oriented books put reliable
answers at your fingertips.
Harvard Business Essentials are comprehensive, solution-oriented paperbacks
for business readers of all levels of experience. Managing through change and
crisis is difficult in any business environment, let alone one as turbulent as
managers face today. This timely guide offers authoritative advice on how to
recognize the need for organizational change, communicate the vision, prepare
for structural change such as M&A, and address emotional responses to
downsizing. With tools for managing stress levels and advice on gathering and
sharing information during a transition, Managing Change and Transition is an
indispensable guide for managers at any level of the organization.
The Innovator's Toolkit What are the types of innovation? How can you generate
creative ideas for your business? How can you move from ideas to unleashing
you innovation to the market? How can you combine your innovation with a
strategic plan to move your company forward? Get these questions answered
with jargon-free, useable, practical tools and advice. The Innovator?s Toolkit
offers you field-tested techniques and tips to ensure the successful development
and implementation of your innovation. Topics Include: - Moving innovation to the
market - Making strategic, innovative moves and placing strategic bets - Using
projects to drive innovation to market Readers can also access free interactive
tools on the Harvard Business Essentials companion Web site at
www.elearning.hbsp.org/businesstools. Harvard Business Essentials The
Reliable Source for Busy Managers The Harvard Business Essentials series is
designed to provide comprehensive advice, personal coaching, background
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information, and guidance on the most relevant topics in business. Drawing on
rich content from Harvard Business School Publishing and other sources, these
concise guides are carefully crafted to provide a highly practical resource for
readers with all levels of experience. To assure quality and accuracy, each
volume is closely reviewed by a specialized content adviser from a world class
business school. Whether you are a new manager interested in expanding your
skills or an experienced executive looking for a personal resource, these solutionoriented books offer reliable answers at your fingertips.
Managing through change and crisis is difficult in any business environment, let
alone one as turbulent as managers face today. This timely guide offers
authoritative advice on how to recognize the need for organizational change,
communicate the vision, prepare for structural change such as M & A, and
address emotional responses to downsizing. With tools for managing stress
levels and advice on gathering and sharing information during transition, this
book is an indispensable guide for managers at any level of the organization.
Packed with practical information designed for business readers and managers
at all levels, this essential volume offers insights on managing creativity in
groups, developing creative conflict, and using technology to help foster
innovation.
You want the most important ideas on management all in one place. Now you
can have them--in a set of HBR's 10 Must Reads, available as a 14-volume
paperback boxed set or as an ebook set. We've combed through hundreds of
Harvard Business Review articles on topics such as emotional intelligence,
communication, change, leadership, strategy, managing people, and managing
yourself and selected the most important ones to help you maximize your own
and your organization's performance. The HBR's 10 Must Reads Ultimate Boxed
Set includes 14 bestselling collections: HBR's 10 Must-Reads on Leadership;
HBR's 10 Must-Reads on Emotional Intelligence; HBR's 10 Must-Reads on
Managing Yourself; HBR's 10 Must-Reads on Strategy; HBR's 10 Must-Reads on
Change Management; HBR's 10 Must-Reads on Managing People; HBR's 10
Must Reads: The Essentials; HBR's 10 Must-Reads on Communication; HBR's
10 Must-Reads on Managing Across Cultures; HBR's 10 Must-Reads on
Strategic Marketing; HBR's 10 Must-Reads on Teams; HBR's 10 Must-Reads on
Innovation; HBR's 10 Must-Reads on Making Smart Decisions; and HBR's 10
Must-Reads on Collaboration. The HBR's 10 Must Reads Ultimate Boxed Set
makes a smart gift for your team, colleagues, or clients. HBR's 10 Must Reads
series is the definitive collection of ideas and best practices for aspiring and
experienced leaders alike. These books offer essential reading selected from the
pages of Harvard Business Review on topics critical to the success of every
manager. Each book is packed with advice and inspiration from leading experts
such as Clayton Christensen, Peter Drucker, Rosabeth Moss Kanter, John
Kotter, Michael Porter, Daniel Goleman, Theodore Levitt, and Rita Gunther
McGrath.
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Teams can be a driving force for organizational performance--and managers can
play a key role in teams' ultimate success or failure. Highlighting the latest
research on team development and dynamics--and including hands-on tools for
improving communication, resolving conflicts, promoting interdependence, and
more--this guide helps managers at all levels to motivate teams to achieve higher
performance.
Harvard Business Essentials are comprehensive, solution-oriented paperbacks
for business readers of all levels of experience. Calculating and assessing the
overall financial health of the business is an important part of any managerial
position. From reading and deciphering financial statements, to understanding
net present value, to calculating return on investment, Finance for Managers
provides the fundamentals of financial literacy. Easy to use and nontechnical, this
helpful guide gives managers the smart advice they need to increase their impact
on financial planning, budgeting, and forecasting.
Manager's Toolkit: The 13 Skills Managers Need to Succeed Zeroing in on the
specific skills that make great managers stand out from the pack, this
comprehensive guide is both an essential primer for new managers and a
valuable resource for seasoned executives. From hiring and retaining good
people to motivating and developing team members, from understanding key
financial statements to delegating work effectively, and from setting goals for
others to managing your own career, this actionable guide walks readers through
every aspect of managing in a complex business world. Filled with practical tools
and tips, this essential toolkit will help managers to stay at the top of their game.
The Harvard Business Essentialsseries is for managers at all levels but is
especially relevant for new managers. It offers on-the-spot guidance, coaching,
and tools on the most relevant topics in business. Each book includes the critical
information that managers need on a given topic-from budgeting to hiring to
communication to strategy-and offers interactive tools and worksheets that
translate advice into action. Providing ready answers to day-to-day issues, these
guides make sound, trusted mentoring advice available whenever managers
need it. Other Books in the HBE Series: Managing Change and Transition Hiring
and Keeping the Best People Finance for Managers Business Communications
Innovation Negotiation
With advice and tools for improving a wide array of communication skills--from
delivering an effective presentation to drafting proposals to the effective use of email--Business Communication helps managers deliver information effectively.
When it comes to project management, success lies in the details. This book walks
managers through every step of project oversight from start to finish. Thanks to the
book's comprehensive information on everything from planning and budgeting to team
building and after-project reviews, managers will master the discipline and skills they
need to achieve stellar results without wasting time and money.
Serving on a board is like having a second full-time job. Earning a seat on a board is a
rite of passage for senior leaders. Serving on a board is an opportunity to share your
skills and extend your reach beyond your own organization as you help select, appoint,
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and review the performance of an organization's senior leadership team, determine
compensation and incentive plans, approve strategic decisions, and ensure the
financial well-being of the organization in both the short- and long-term. But in today's
increasingly complex business environment, serving on a board also means working to
address detailed issues such as increasing diversity on the board itself and in the
organization, ensuring a risk-mitigation plan that prepares the organization for
everything from hackers to sexual predators, and navigating big-picture challenges
such as the unprecedented pace of change and disruption--all while managing
financials and shareholder expectations. If you read nothing else on boards, read these
10 articles by experts in the field. We've combed through hundreds of articles in the
Harvard Business Review archive and selected the most important ones to help you
address classic challenges such as increasing diversity, ensuring a culture that reflects
company values, and providing strategic oversight while also addressing emerging
issues such as shareholder activism, cybersecurity, and ever-shifting regulations. This
book will inspire you to: Collaborate effectively with the other members of the board and
executive team Anticipate and address legislation and regulation issues Adopt a
company-centered model that prioritizes the health of the enterprise over fattening
shareholders' wallets Rethink your role and attitude toward risk Support leadership
transitions Foster creative abrasion to keep ideas flowing Manage and build
relationships with the executive team--and your shareholders HBR's 10 Must Reads
paperback series is the definitive collection of books for new and experienced leaders
alike. Leaders looking for the inspiration that big ideas provide, both to accelerate their
own growth and that of their companies, should look no further. HBR's 10 Must Reads
series focuses on the core topics that every ambitious manager needs to know:
leadership, strategy, change, managing people, and managing yourself. Harvard
Business Review has sorted through hundreds of articles and selected only the most
essential reading on each topic. Each title includes timeless advice that will be relevant
regardless of an ever?changing business environment.
Harvard Business EssentialsBusiness CommunicationHarvard Business Press
Quick, practical management advice from Harvard Business Review to help you do
your job better. Drawing from HBR's popular Management Tip of the Day newsletter,
this concise, handy guide is packed with easy-to-read tips on a broad range of topics,
organized into three major skills every manager must master: Managing yourself
Managing your team Managing your business Management Tips 2: From Harvard
Business Review puts the best management practices and insights, from top thinkers in
the field, right at your fingertips. Pick it up any time you have a few minutes to spare,
and you'll have a fresh, powerful idea you can immediately put into action. With this
handy book as your guide, you'll stand the best chance of succeeding in your role as a
manager.
Time is the one thing no manager has enough of. Through goal setting, prioritizing,
delegation, and other proven techniques, this guide helps managers maximize their
personal productivity within and their impact on their organizations. The Harvard
Business Essentials series provides comprehensive advice, personal coaching,
background information, and guidance on the most relevant topics in business.
Whether you are a new manager seeking to expand your skills or a seasoned
professional looking to broaden your knowledge base, these solution-oriented books
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put reliable answers at your fingertips.
Managing Projects Large and Small: The Fundamental Skills for Delivering on Cost and
On Time When it comes to project management, success lies in the details. This book
walks managers through every step of project oversight from start to finish. Thanks to
the book's comprehensive information on everything from planning and budgeting to
team building and after-project reviews, managers will master the discipline and skills
they need to achieve stellar results without wasting time and money. The Harvard
Business Essentials series is for managers at all levels but is especially relevant for
new managers. It offers on-the-spot guidance, coaching, and tools on the most relevant
topics in business. Each book includes the critical information that managers need on a
given topic-from budgeting to hiring to communication to strategy-and offers interactive
tools and worksheets that translate advice into action. Providing ready answers to dayto-day issues, these guides make sound, trusted mentoring advice available whenever
managers need it. Other Books in the HBE Series: Managing Change and Transition
Hiring and Keeping the Best People Finance for Managers Business Communications
Innovation Negotiation
Are you looking for an alternative to a career path at a big firm? Does founding your
own start-up seem too risky? There is a radical third path open to you: You can buy a
small business and run it as CEO. Purchasing a small company offers significant
financial rewards—as well as personal and professional fulfillment. Leading a firm means
you can be your own boss, put your executive skills to work, fashion a company
environment that meets your own needs, and profit directly from your success. But
finding the right business to buy and closing the deal isn't always easy. In the HBR
Guide to Buying a Small Business, Harvard Business School professors Richard
Ruback and Royce Yudkoff help you: Determine if this path is right for you Raise capital
for your acquisition Find and evaluate the right prospects Avoid the pitfalls that could
derail your search Understand why a "dull" business might be the best investment
Negotiate a potential deal with the seller Avoid deals that fall through at the last minute

Get your best work done, no matter where you do it. Video calls from your couch.
Project reports in a coffee shop. Presentations at your kitchen table. Working
remotely gives you more flexibility in how and where you do your job. But being
part of a far-flung team can be challenging. How can you make remote work work
for you? The HBR Guide to Remote Work provides practical tips and advice to
help you stay productive, avoid distractions, and collaborate with your team,
despite the distance that separates you. You'll learn to: Create a regular workfrom-home routine Identify the right technology for your needs Run better virtual
meetings Avoid burnout and video-call fatigue Manage remote employees
Conduct difficult conversations when you can't meet in person Arm yourself with
the advice you need to succeed on the job, with the most trusted brand in
business. Packed with how-to essentials from leading experts, the HBR Guides
provide smart answers to your most pressing work challenges.
MEET YOUR GOALS—ON TIME AND ON BUDGET. How do you rein in the
scope of your project when you’ve got a group of demanding stakeholders
breathing down your neck? And map out a schedule everyone can stick to? And
motivate team members who have competing demands on their time and
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attention? Whether you’re managing your first project or just tired of improvising,
this guide will give you the tools and confidence you need to define smart goals,
meet them, and capture lessons learned so future projects go even more
smoothly. The HBR Guide to Project Management will help you: Build a strong,
focused team Break major objectives into manageable tasks Create a schedule
that keeps all the moving parts under control Monitor progress toward your goals
Manage stakeholders’ expectations Wrap up your project and gauge its success
Develop the mindset and presence to successfully manage others for the first
time. If you read nothing else on becoming a new manager, read these 10
articles. We’ve combed through hundreds of Harvard Business Review articles
and selected the most important ones to help you transition from being an
outstanding individual contributor to becoming a great manager of others. This
book will inspire you to: Develop your emotional intelligence Influence your
colleagues through the science of persuasion Assess your team and enhance its
performance Network effectively to achieve business goals and for personal
advancement Navigate relationships with employees, bosses, and peers Get
support from above View the big picture in your decision making Balance your
team’s work and personal life in a high-intensity workplace This collection of
articles includes “Becoming the Boss,” by Linda A. Hill; “Leading the Team You
Inherit,” by Michael D. Watkins; “Saving Your Rookie Managers from
Themselves,” by Carol A. Walker; “Managing the High-Intensity Workplace,” by
Erin Reid and Lakshmi Ramarajan; “Harnessing the Science of Persuasion,”
Robert B. Cialdini; “What Makes a Leader?” by Daniel Goleman; “The
Authenticity Paradox,” by Herminia Ibarra; “Managing Your Boss,” by John J.
Gabarro and John P. Kotter; “How Leaders Create and Use Networks,” by
Herminia Ibarra and Mark Lee Hunter; “Management Time: Who’s Got the
Monkey?” by William Oncken, Jr., and Donald L. Wass; and BONUS ARTICLE:
“How Managers Become Leaders,” by Michael D. Watkins.
"What does everyone in the modern world need to know? [The author's] answer
to this most difficult of questions uniquely combines the hard-won truths of
ancient tradition with the stunning revelations of cutting-edge scientific research.
[The author discusses] discussing discipline, freedom, adventure and
responsibility, distilling the world's wisdom into 12 practical and profound rules for
life"-Strategic execution drives business success. This book covers strategy from the
ground up, explaining what strategy is, how to put together a strategic plan, what
tools and resources are necessary to execute it, and how to measure results.
The Harvard Business Essentials series is designed to provide comprehensive
advice, personal coaching, background information, and guidance on the most
relevant topics in business. Whether you are a new manager seeking to expand
your skills or a seasoned professional looking to broaden your knowledge base,
these solution-oriented books put reliable answers at your fingertips.
The one primer you need to develop your entrepreneurial skills. Whether you're
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imagining your new business to be the next big thing in Silicon Valley, a pivotal
B2B provider, or an anchor in your local community, the HBR Entrepreneur's
Handbook is your essential resource for getting your company off the ground.
Starting an independent new business is rife with both opportunity and risk. And
as an entrepreneur, you're the one in charge: your actions can make or break
your business. You need to know the tried-and-true fundamentals--from writing a
business plan to getting your first loan. You also need to know the latest thinking
on how to create an irresistible pitch deck, mitigate risk through experimentation,
and develop unique opportunities through business model innovation. The HBR
Entrepreneur's Handbook addresses these challenges and more with practical
advice and wisdom from Harvard Business Review's archive. Keep this
comprehensive guide with you throughout your startup's life--and increase your
business's odds for success. In the HBR Entrepreneur's Handbook you'll find:
Step-by-step guidance through the entrepreneurial process Concise explanations
of the latest research and thinking on entrepreneurship from Harvard Business
Review contributors such as Marc Andreessen and Reid Hoffman Time-honed
best practices Stories of real companies, from Airbnb to eBay You'll learn: Which
skills and characteristics make for the best entrepreneurs How to gauge potential
opportunities The basics of business models and competitive strategy How to
test your assumptions--before you build a whole business How to select the right
legal structure for your company How to navigate funding options, from venture
capital and angel investors to accelerators and crowdfunding How to develop
sales and marketing programs for your venture What entrepreneurial leaders
must do to build culture and set direction as the business keeps growing HBR
Handbooks provide ambitious professionals with the frameworks, advice, and
tools they need to excel in their careers. With step-by-step guidance, time-honed
best practices, real-life stories, and concise explanations of research published in
Harvard Business Review, each comprehensive volume helps you to stand out
from the pack--whatever your role.
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