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Now available in paperback, with an all new Reader's guide,
The New York Times and Business Week bestseller Coopetition revolutionized the game of business. With over
40,000 copies sold and now in its 9th printing, Co-opetition is
a business strategy that goes beyond the old rules of
competition and cooperation to combine the advantages of
both. Co-opetition is a pioneering, high profit means of
leveraging business relationships. Intel, Nintendo, American
Express, NutraSweet, American Airlines, and dozens of other
companies have been using the strategies of co-opetition to
change the game of business to their benefit. Formulating
strategies based on game theory, authors Brandenburger and
Nalebuff created a book that's insightful and instructive for
managers eager to move their companies into a new mind
set.
The definitive guide to working with -- and surviving -- bullies,
creeps, jerks, tyrants, tormentors, despots, backstabbers,
egomaniacs, and all the other assholes who do their best to
destroy you at work. "What an asshole!" How many times
have you said that about someone at work? You're not alone!
In this groundbreaking book, Stanford University professor
Robert I. Sutton builds on his acclaimed Harvard Business
Review article to show you the best ways to deal with
assholes...and why they can be so destructive to your
company. Practical, compassionate, and in places downright
funny, this guide offers: Strategies on how to pinpoint and
eliminate negative influences for good Illuminating case
histories from major organizations A self-diagnostic test and a
program to identify and keep your own "inner jerk" from
coming out The No Asshole Rule is a New York Times, Wall
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Street Journal, USA Today and Business Week bestseller.
Get your best work done, no matter where you do it. Video
calls from your couch. Project reports in a coffee shop.
Presentations at your kitchen table. Working remotely gives
you more flexibility in how and where you do your job. But
being part of a far-flung team can be challenging. How can
you make remote work work for you? The HBR Guide to
Remote Work provides practical tips and advice to help you
stay productive, avoid distractions, and collaborate with your
team, despite the distance that separates you. You'll learn to:
Create a regular work-from-home routine Identify the right
technology for your needs Run better virtual meetings Avoid
burnout and video-call fatigue Manage remote employees
Conduct difficult conversations when you can't meet in person
Arm yourself with the advice you need to succeed on the job,
with the most trusted brand in business. Packed with how-to
essentials from leading experts, the HBR Guides provide
smart answers to your most pressing work challenges.
The guide all MBAs and exec ed students need. If you're
enrolled in an MBA or executive education program, you've
probably encountered a powerful learning tool: the business
case. But if you're like many people, you may find interpreting
and writing about cases mystifying and time-consuming. In
The Case Study Handbook, Revised Edition, William Ellet
presents a potent new approach for efficiently analyzing,
discussing, and writing about cases. Early chapters show how
to classify cases according to the analytical task they require
(making a decision, performing an evaluation, or diagnosing a
problem) and quickly establish a base of knowledge about a
case. Strategies and templates, in addition to several sample
Harvard Business School cases, help you apply the author's
framework. Later in the book, Ellet shows how to write
persuasive case-analytical essays based on the process laid
out earlier. Examples of effective writing further reinforce the
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methods. The book also includes a chapter on how to talk
about cases more effectively in class. Any current or
prospective MBA or executive education student needs this
guide.
Do you have the right strategy to lead your company into the
future? Get more of the management ideas you want, from
the authors you trust, with HBR's 10 Must Reads on Strategy
(Vol. 2). We've combed through hundreds of Harvard
Business Review articles and selected the most important
ones to help you combat new competitors and define the best
strategy for your company. With insights from leading experts
including Michael E. Porter, A.G. Lafley, and Clayton M.
Christensen, this book will inspire you to: Choose a strategy
that meets the demands of your competitive environment
Identify the signals of disruption and take steps to avoid it
Understand lean methodology and how it is changing
business Transform your products and services into platforms
Instill your strategy with creativity and purpose Generate
value for your company, while also contributing to society
This collection of articles includes "Your Strategy Needs a
Strategy," by Martin Reeves, Claire Love, and Philipp
Tillmanns; "Transient Advantage," by Rita Gunther McGrath;
"Bringing Science to the Art of Strategy," by A.G. Lafley,
Roger L. Martin, Jan W. Rivkin, and Nicolaj Siggelkow;
"Managing Risks: A New Framework," by Robert S. Kaplan
and Anette Mikes; "Surviving Disruption," by Maxwell Wessel
and Clayton M. Christensen; "The Great Repeatable
Business Model," by Chris Zook and James Allen; 'Pipelines,
Platforms, and the New Rules of Strategy," by Marshall W.
Van Alstyne, Geoffrey G. Parker, and Sangeet Paul
Choudary; "Why the Lean Start-Up Changes Everything," by
Steve Blank; "Strategy Needs Creativity," by Adam
Brandenburger; "Put Purpose at the Core of Your Strategy,"
by Thomas W. Malnight, Ivy Buche, and Charles Dhanaraj;
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"Creating Shared Value," by Michael E. Porter and Mark R.
Kramer.
From the Nobel Prize-winning author of Thinking, Fast and
Slow and the coauthor of Nudge, a revolutionary exploration
of why people make bad judgments and how to make better
ones--"a tour de force” (New York Times). Imagine that two
doctors in the same city give different diagnoses to identical
patients—or that two judges in the same courthouse give
markedly different sentences to people who have committed
the same crime. Suppose that different interviewers at the
same firm make different decisions about indistinguishable
job applicants—or that when a company is handling customer
complaints, the resolution depends on who happens to
answer the phone. Now imagine that the same doctor, the
same judge, the same interviewer, or the same customer
service agent makes different decisions depending on
whether it is morning or afternoon, or Monday rather than
Wednesday. These are examples of noise: variability in
judgments that should be identical. In Noise, Daniel
Kahneman, Olivier Sibony, and Cass R. Sunstein show the
detrimental effects of noise in many fields, including medicine,
law, economic forecasting, forensic science, bail, child
protection, strategy, performance reviews, and personnel
selection. Wherever there is judgment, there is noise. Yet,
most of the time, individuals and organizations alike are
unaware of it. They neglect noise. With a few simple
remedies, people can reduce both noise and bias, and so
make far better decisions. Packed with original ideas, and
offering the same kinds of research-based insights that made
Thinking, Fast and Slow and Nudge groundbreaking New
York Times bestsellers, Noise explains how and why humans
are so susceptible to noise in judgment—and what we can do
about it.
DON'T LET YOUR WRITING HOLD YOU BACK. When
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you’re fumbling for words and pressed for time, you might be
tempted to dismiss good business writing as a luxury. But it’s
a skill you must cultivate to succeed: You’ll lose time, money,
and influence if your e-mails, proposals, and other important
documents fail to win people over. The HBR Guide to Better
Business Writing, by writing expert Bryan A. Garner, gives
you the tools you need to express your ideas clearly and
persuasively so clients, colleagues, stakeholders, and
partners will get behind them. This book will help you: • Push
past writer’s block • Grab—and keep—readers’ attention •
Earn credibility with tough audiences • Trim the fat from your
writing • Strike the right tone • Brush up on grammar,
punctuation, and usage
How to Innovate and Execute Leaders already know that
innovation calls for a different set of activities, skills, methods,
metrics, mind-sets, and leadership approaches. And it is well
understood that creating a new business and optimizing an
already existing one are two fundamentally different
management challenges. The real problem for leaders is
doing both, simultaneously. How do you meet the
performance requirements of the existing business—one that
is still thriving—while dramatically reinventing it? How do you
envision a change in your current business model before a
crisis forces you to abandon it? Innovation guru Vijay
Govindarajan expands the leader’s innovation tool kit with a
simple and proven method for allocating the organization’s
energy, time, and resources—in balanced measure—across
what he calls “the three boxes”: • Box 1: The
present—Manage the core business at peak profitability • Box
2: The past—Abandon ideas, practices, and attitudes that
could inhibit innovation • Box 3: The future—Convert
breakthrough ideas into new products and businesses The
three-box framework makes leading innovation easier
because it gives leaders a simple vocabulary and set of tools
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for managing and measuring these different sets of behaviors
and activities across all levels of the organization. Supported
with rich company examples—GE, Mahindra & Mahindra,
Hasbro, IBM, United Rentals, and Tata Consultancy
Services—and testimonies of leaders who have successfully
used this framework, this book solves once and for all the
practical dilemma of how to align an organization on the
critical but competing demands of innovation.
HBR Guide to Better Business Writing (HBR Guide
Series)Harvard Business Review Press
Offers advice on how to lead an organization into change,
including establishing a sense of urgency, developing a vision
and strategy, and generating short-term wins.
"a provocative new book" -- The New York Times AI-centric
organizations exhibit a new operating architecture, redefining
how they create, capture, share, and deliver value. Marco
Iansiti and Karim R. Lakhani show how reinventing the firm
around data, analytics, and AI removes traditional constraints
on scale, scope, and learning that have restricted business
growth for hundreds of years. From Airbnb to Ant Financial,
Microsoft to Amazon, research shows how AI-driven
processes are vastly more scalable than traditional
processes, allow massive scope increase, enabling
companies to straddle industry boundaries, and create
powerful opportunities for learning--to drive ever more
accurate, complex, and sophisticated predictions. When
traditional operating constraints are removed, strategy
becomes a whole new game, one whose rules and likely
outcomes this book will make clear. Iansiti and Lakhani:
Present a framework for rethinking business and operating
models Explain how "collisions" between AI-driven/digital and
traditional/analog firms are reshaping competition, altering the
structure of our economy, and forcing traditional companies to
rearchitect their operating models Explain the opportunities
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and risks created by digital firms Describe the new challenges
and responsibilities for the leaders of both digital and
traditional firms Packed with examples--including many from
the most powerful and innovative global, AI-driven
competitors--and based on research in hundreds of firms
across many sectors, this is your essential guide for
rethinking how your firm competes and operates in the era of
AI.
Outlines an approach to high-performance problem-solving
and decision-making that draws on insights from survival
guides, pop culture and other sources. Co-written by the
award-winning author of The Upside of Turbulence. 75,000
first printing.
From two influential and visionary thinkers comes a big idea
that is changing the way movements catch fire and ideas
spread in our highly connected world. For the vast majority of
human history, power has been held by the few. "Old power"
is closed, inaccessible, and leader-driven. Once gained, it is
jealously guarded, and the powerful spend it carefully, like
currency. But the technological revolution of the past two
decades has made possible a new form of power, one that
operates differently, like a current. "New power" is made by
many; it is open, participatory, often leaderless, and peerdriven. Like water or electricity, it is most forceful when it
surges. The goal with new power is not to hoard it, but to
channel it. New power is behind the rise of participatory
communities like Facebook and YouTube, sharing services
like Uber and Airbnb, and rapid-fire social movements like
Brexit and #BlackLivesMatter. It explains the unlikely success
of Barack Obama's 2008 campaign and the unlikelier victory
of Donald Trump in 2016. And it gives ISIS its power to
propagate its brand and distribute its violence. Even old
power institutions like the Papacy, NASA, and LEGO have
tapped into the strength of the crowd to stage improbable
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reinventions. In New Power, the business leaders/social
visionaries Jeremy Heimans and Henry Timms provide the
tools for using new power to successfully spread an idea or
lead a movement in the twenty-first century. Drawing on
examples from business, politics, and social justice, they
explain the new world we live in--a world where connectivity
has made change shocking and swift and a world in which
everyone expects to participate.
Quick, practical management advice from Harvard Business
Review to help you do your job better. Drawing from HBR's
popular Management Tip of the Day newsletter, this concise,
handy guide is packed with easy-to-read tips on a broad
range of topics, organized into three major skills every
manager must master: Managing yourself Managing your
team Managing your business Management Tips 2: From
Harvard Business Review puts the best management
practices and insights, from top thinkers in the field, right at
your fingertips. Pick it up any time you have a few minutes to
spare, and you'll have a fresh, powerful idea you can
immediately put into action. With this handy book as your
guide, you'll stand the best chance of succeeding in your role
as a manager.
When asked to define the ideal leader, many would
emphasize traits such as intelligence, toughness,
determination, and vision—the qualities traditionally associated
with leadership. Often left off the list are softer, more personal
qualities—but they are also essential. Although a certain
degree of analytical and technical skill is a minimum
requirement for success, studies indicate that emotional
intelligence may be the key attribute that distinguishes
outstanding performers from those who are merely adequate.
Psychologist and author Daniel Goleman first brought the
term "emotional intelligence" to a wide audience with his 1995
book of the same name, and Goleman first applied the
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concept to business with a 1998 classic Harvard Business
Review article. In his research at nearly 200 large, global
companies, Goleman found that truly effective leaders are
distinguished by a high degree of emotional intelligence.
Without it, a person can have first-class training, an incisive
mind, and an endless supply of good ideas, but he or she still
won't be a great leader. The chief components of emotional
intelligence—self-awareness, self-regulation, motivation,
empathy, and social skill—can sound unbusinesslike, but
Goleman found direct ties between emotional intelligence and
measurable business results. The Harvard Business Review
Classics series offers you the opportunity to make seminal
Harvard Business Review articles a part of your permanent
management library. Each highly readable volume contains a
groundbreaking idea that continues to shape best practices
and inspire countless managers around the world—and will
have a direct impact on you today and for years to come.
Your personal goals need a long-term strategy. It's no secret
that we're pushed to the limit. Today's professionals feel
rushed, overwhelmed, and perennially behind. So we keep
our heads down, focused on the next thing, and the next,
without a moment to breathe. How can we break out of this
endless cycle and create the kind of interesting, meaningful
lives we all seek? Just as CEOs who optimize for quarterly
profits often fail to make the strategic investments necessary
for long-term growth, the same is true in our own personal
and professional lives. We need to reorient ourselves to see
the big picture so we can tap into the power of small changes
that, made today, will have an enormous and disproportionate
impact on our future success. We need to start playing The
Long Game. As top business thinker and Duke University
professor Dorie Clark explains, we all know intellectually that
lasting success takes persistence and effort. And yet so much
of the relentless pressure in our culture pushes us toward
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doing what's easy, what's guaranteed, or what looks
glamorous in the moment. In The Long Game, she argues for
a different path. It's about doing small things over time to
achieve our goals—and being willing to keep at them, even
when they seem pointless, boring, or hard. In The Long
Game, Clark shares unique principles and frameworks you
can apply to your specific situation, as well as vivid stories
from her own career and other professionals' experiences.
Everyone is allotted the same twenty-four hours—but with the
right strategies, you can leverage those hours in more
efficient and powerful ways than you ever imagined. It's never
an overnight process, but the long-term payoff is immense: to
finally break out of the frenetic day-to-day routine and
transform your life and your career.
A healthy building does more than conserve resources: it
improves the health and productivity of the people inside.
Joseph Allen and John Macomber look at everything from the
air we breathe to the water we drink to how light, sound, and
materials impact our performance and wellbeing and drive
business profit.
"You've got a great idea that will increase revenue or
productivity--but how do you get approval to make it happen?
By building a business case that clearly shows its value.
Maybe you struggle to win support for projects because
you're not sure what kind of data your stakeholders will trust,
or naysayers always seem to shoot your ideas down at the
last minute. Or perhaps you're intimidated by analysis and
number crunching, so you just take a stab at estimating costs
and benefits, with little confidence in your accuracy. To get
any idea off the ground at your company you'll have to make
a strong case for it. This guide gives you the tools to do
that"-Look around your office. Turn on the TV. Incompetent
leadership is everywhere, and there's no denying that most of
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these leaders are men. In this timely and provocative book,
Tomas Chamorro-Premuzic asks two powerful questions:
Why is it so easy for incompetent men to become leaders?
And why is it so hard for competent people--especially
competent women--to advance? Marshaling decades of
rigorous research, Chamorro-Premuzic points out that
although men make up a majority of leaders, they
underperform when compared with female leaders. In fact,
most organizations equate leadership potential with a handful
of destructive personality traits, like overconfidence and
narcissism. In other words, these traits may help someone
get selected for a leadership role, but they backfire once the
person has the job. When competent women--and men who
don't fit the stereotype--are unfairly overlooked, we all suffer
the consequences. The result is a deeply flawed system that
rewards arrogance rather than humility, and loudness rather
than wisdom. There is a better way. With clarity and verve,
Chamorro-Premuzic shows us what it really takes to lead and
how new systems and processes can help us put the right
people in charge.
Every day begins with the same challenge: too many tasks on
your to-do list and not enough time to accomplish them.
Perhaps you tell yourself to just buckle down and get it all
done—skip lunch, work a longer day. Maybe you throw your
hands up, recognize you can't do it all, and just begin fighting
the biggest fire or greasing the squeakiest wheel. And yet you
know how good it feels on those days when you're working at
peak productivity, taking care of difficult and meaty projects
while also knocking off the smaller tasks that have been
hanging over your head forever. Those are the times when
your day didn't run you—you ran your day. To have more of
those days more often, you need to discover what works for
you given your strengths, your preferences, and the things
you must accomplish. Whether you're an assistant or the
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CEO, whether you've been in the workforce for 40 years or
are just starting out, this guide will help you be more
productive. You'll discover different ways to: Motivate yourself
to work when you really don't want to Take on less, but get
more done Preserve time for your most important work
Improve your focus Make the most of small pockets of time
between meetings Set boundaries with colleagues—without
alienating them Take time off without tearing your hair out
Arm yourself with the advice you need to succeed on the job,
with the most trusted brand in business. Packed with how-to
essentials from leading experts, the HBR Guides provide
smart answers to your most pressing work challenges.
Dataviz—the new language of business A good visualization
can communicate the nature and potential impact of
information and ideas more powerfully than any other form of
communication. For a long time “dataviz” was left to
specialists—data scientists and professional designers. No
longer. A new generation of tools and massive amounts of
available data make it easy for anyone to create
visualizations that communicate ideas far more effectively
than generic spreadsheet charts ever could. What’s more,
building good charts is quickly becoming a need-to-have skill
for managers. If you’re not doing it, other managers are, and
they’re getting noticed for it and getting credit for contributing
to your company’s success. In Good Charts, dataviz maven
Scott Berinato provides an essential guide to how
visualization works and how to use this new language to
impress and persuade. Dataviz today is where spreadsheets
and word processors were in the early 1980s—on the cusp of
changing how we work. Berinato lays out a system for
thinking visually and building better charts through a process
of talking, sketching, and prototyping. This book is much more
than a set of static rules for making visualizations. It taps into
both well-established and cutting-edge research in visual
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perception and neuroscience, as well as the emerging field of
visualization science, to explore why good charts (and bad
ones) create “feelings behind our eyes.” Along the way,
Berinato also includes many engaging vignettes of dataviz
pros, illustrating the ideas in practice. Good Charts will help
you turn plain, uninspiring charts that merely present
information into smart, effective visualizations that powerfully
convey ideas.
IS YOUR WORKLOAD SLOWING YOU—AND YOUR
CAREER—DOWN? Your inbox is overflowing. You’re
paralyzed because you have too much to do but don’t know
where to start. Your to-do list never seems to get any shorter.
You leave work exhausted but have little to show for it. It’s
time to learn how to get the right work done. In the HBR
Guide to Getting the Right Work Done, you’ll discover how to
focus your time and energy where they will yield the greatest
reward. Not only will you end each day knowing you made
progress—your improved productivity will also set you apart
from the pack. Whether you’re a new professional or an
experienced one, this guide will help you: Prioritize and stay
focused Work less but accomplish more Stop bad habits and
develop good ones Break overwhelming projects into
manageable pieces Conquer e-mail overload Write to-do lists
that really work
In the spring of 2010, Harvard Business School’s graduating
class asked HBS professor Clay Christensen to address
them—but not on how to apply his principles and thinking to
their post-HBS careers. The students wanted to know how to
apply his wisdom to their personal lives. He shared with them
a set of guidelines that have helped him find meaning in his
own life, which led to this now-classic article. Although
Christensen’s thinking is rooted in his deep religious faith,
these are strategies anyone can use. Since 1922, Harvard
Business Review has been a leading source of breakthrough
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ideas in management practice. The Harvard Business Review
Classics series now offers you the opportunity to make these
seminal pieces a part of your permanent management library.
Each highly readable volume contains a groundbreaking idea
that continues to shape best practices and inspire countless
managers around the world.
What makes for a great meeting? As a leader, how can you
keep discussions on point and productive? In How to Run a
Meeting, Antony Jay argues that too many leaders fail to plan
adequately for meetings. In this bestselling article, he defines
the characteristics that contribute to success, from keeping
formal minutes to acknowledging junior staff first. These
guidelines will help you get demonstrably better results from
every meeting you run. Since 1922, Harvard Business
Review has been a leading source of breakthrough ideas in
management practice. The Harvard Business Review
Classics series now offers you the opportunity to make these
seminal pieces a part of your permanent management library.
Each highly readable volume contains a groundbreaking idea
that continues to shape best practices and inspire countless
managers around the world.

From the author of The Little Black Book of
Innovation, a new guide for using the power of habit
to build a culture of innovation Leaders have
experimented with open innovation programs,
corporate accelerators, venture capital arms,
skunkworks, and innovation contests. They've
trekked to Silicon Valley, Shenzhen, and Tel Aviv to
learn from today's hottest, most successful tech
companies. Yet most would admit they've failed to
create truly innovative cultures. There's a better way.
And it all starts with the power of habit. In Eat, Sleep,
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Innovate, innovation expert Scott Anthony and his
impressive team of coauthors use groundbreaking
research in behavioral science to provide a first-of-itskind playbook for empowering individuals and teams
to be their most curious and creative—every single
day. Throughout the book, the authors reveal a
collection of BEANs—behavior enablers, artifacts,
and nudges—they've collected from workplaces
across the globe that will unleash the natural
innovator inside everyone. In addition to case
studies of "normal organizations doing extraordinary
things," they provide readers with the tools to create
their own hacks and habits, which they can then use
to build and sustain their own models of a culture of
innovation. Fun, lively, and utterly unique, Eat,
Sleep, Innovate is the book you need to make
innovation a natural and habitual act within your
team or organization.
Does your organization support creativity—or squash
it? If you read nothing else on cultivating creativity at
work, read these 10 articles. We've combed through
hundreds of Harvard Business Review articles and
selected the most important ones to help you ignite
the creative spark across your organization. This
book will inspire you to: Discover the elements of
creativity and learn how to influence them Harness
the creative potential of a diverse team Encourage
curiosity and experimentation Avoid breakdowns in
creative collaboration Overcome the fear that blocks
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your innate creativity Bring breakthrough ideas to life
This collection of articles includes "Reclaim Your
Creative Confidence" by Tom Kelley and David
Kelley; "How to Kill Creativity" by Teresa Amabile;
"How Pixar Fosters Collective Creativity" by Ed
Catmull; "Putting Your Company's Whole Brain to
Work" by Dorothy Leonard and Susaan Straus; "Find
Innovation Where You Least Expect It" by Tony
McCaffrey and Jim Pearson; "The Business Case for
Curiosity" by Francesca Gino; "Bring Your
Breakthrough Ideas to Life" by Cyril Bouquet, JeanLouis Barsoux, and Michael Wade; "Collaborating
with Creative Peers" by Kimberly D. Elsbach, Brooke
Brown-Saracino, and Francis J. Flynn; "Creativity
Under the Gun" by Teresa Amabile, Constance
Noonan Hadley, and Steven J. Kramer; "Strategy
Needs Creativity" by Adam Brandenburger; and
"How to Build a Culture of Originality" by Adam
Grant. HBR's 10 Must Reads paperback series is the
definitive collection of books for new and
experienced leaders alike. Leaders looking for the
inspiration that big ideas provide, both to accelerate
their own growth and that of their companies, should
look no further. HBR's 10 Must Reads series focuses
on the core topics that every ambitious manager
needs to know: leadership, strategy, change,
managing people, and managing yourself. Harvard
Business Review has sorted through hundreds of
articles and selected only the most essential reading
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on each topic. Each title includes timeless advice
that will be relevant regardless of an ever?changing
business environment.
A decade ago, computer scientist Douglas
Hofstadter coined the term innumeracy, which aptly
described the widespread ailment of poor
quantitative thinking in American society. So, in
What the Numbers Say, Derrick Niederman and
David Boyum present clear and comprehensible
methods to help us process and calculate our way
through the world of “data smog” that we live in.
Avoiding abstruse formulations and equations,
Niederman and Boyum anchor their presentations in
the real world by covering a particular quantitative
idea in relation to a context–like probability in the
stock market or interest-rate percentages. And while
this information is useful toward helping us to be
more financially adept, What the Numbers Say is not
merely about money. We learn why there were such
dramatic polling swings in the 2000 U.S. presidential
election and why the system of scoring for women’s
figure skating was so controversial in the 2002
Winter Olympics, showing us that good quantitative
thinking skills are not only practical but fun.
If you need the best practices and ideas for
launching new ventures—but don’t have time to find
them—this book is for you. Here are nine inspiring
and useful perspectives, all in one place. This
collection of HBR articles will help you: • Zero in on
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your most promising prospects • Set a clear
direction for your start-up • Test and revise your
assumptions along the way • Tackle risks that could
sabotage your efforts • Carve out opportunities in
emerging markets • Launch a start-up within your
company • Hand over the reins when it’s time
Runaway climate change and rampant inequality are
ravaging the world and costing a fortune. Who will
help lead us to a better future? Business. These
massive dual challenges—and other profound shifts,
such as pandemics, resource pressures, and
shrinking biodiversity—threaten our very existence.
Other megatrends, such as the push for a clean
economy and the unprecedented focus on diversity
and inclusion, offer exciting new opportunities to heal
the world, and prosper by doing so. Government
cannot do this alone. Business must step up. In this
seminal book, former Unilever CEO Paul Polman
and sustainable business guru Andrew Winston
explode fifty years of corporate dogma. They reveal,
for the first time, key lessons from Unilever and other
pioneering companies around the world about how
you can profit by fixing the world's problems instead
of creating them. To thrive today and tomorrow, they
argue, companies must become "net positive"—giving
more to the world than they take. A net positive
company: Improves the lives of everyone it touches,
from customers and suppliers to employees and
communities, greatly increasing long-term
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shareholder returns in the process. Takes ownership
of all the social and environmental impacts its
business model creates. This in turn provides
opportunities for innovation, savings, and building a
more humane, connected, and purpose-driven
culture. Partners with competitors, civil society, and
governments to drive transformative change that no
single group or enterprise could deliver alone. This is
no utopian fantasy. Courageous leaders are already
making it real—and the stakes couldn't be higher.
With bold vision and compelling stories, Net Positive
sets out the principles and practices that will deliver
the scale of change and transformation the world so
desperately needs. Join the movement now at
netpositive.world
Are your employees like a synchronized "V" of geese
in flight-sharing goals and taking turns leading? Or
are they more like a herd of buffalo-blindly following
you and standing around awaiting instructions? If
they're like buffalo, their passivity and lack of
initiative could doom your company. In How I
Learned to Let My Workers Lead, you'll discover how
to transform buffalo into geese-by reshaping
organizational systems and redefining employees'
expectations about what it takes to succeed. Since
1922, Harvard Business Review has been a leading
source of breakthrough ideas in management
practice. The Harvard Business Review Classics
series now offers you the opportunity to make these
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seminal pieces a part of your permanent
management library. Each highly readable volume
contains a groundbreaking idea that continues to
shape best practices and inspire countless
managers around the world.
A data-driven assessment of what enables some
companies to outperform over the long term in spite
of comparable constraints analyzes the practices of
thousands of high- and low-performing companies
over a 45-year period to reveal unique thinking
habits and counterintuitive strategies.
A year's worth of management wisdom, all in one
place. We've reviewed the ideas, insights, and best
practices from the past year of Harvard Business
Review to keep you up-to-date on the most cuttingedge, influential thinking driving business today. With
authors from Michael E. Porter to Katrina Lake and
company examples from Alibaba to 3M, this volume
brings the most current and important management
conversations right to your fingertips. This book will
inspire you to: Ask better questions to boost your
learning, persuade others, and negotiate more
effectively Create workplace conditions where
gender equity can thrive Boost results by allowing
humans and AI to enhance one another's strengths
Make better connections with your customers by
giving them a glimpse inside your company Scale
your agile processes from a few teams to hundreds
Build a commitment to both economic and social
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values in your organization Prepare your company
for a rapidly aging workforce and society This
collection of articles includes "The Surprising Power
of Questions," by Alison Wood Brooks and Leslie K.
John; "Strategy Needs Creativity," by Adam
Brandenburger; "What Most People Get Wrong
about Men and Women," by Catherine H. Tinsley
and Robin J. Ely; "Collaborative Intelligence:
Humans and AI Are Joining Forces," by H. James
Wilson and Paul R. Daugherty; "Stitch Fix's CEO on
Selling Personal Style to the Mass Market," by
Katrina Lake; "Strategy for Start-Ups," by Joshua
Gans, Erin L. Scott, and Scott Stern; "Agile at
Scale," by Darrell K. Rigby, Jeff Sutherland, and
Andy Noble; "Operational Transparency," by Ryan
W. Buell; "The Dual-Purpose Playbook," by Julie
Battilana, Anne-Claire Pache, Metin Sengul, and
Marissa Kimsey; "How CEOs Manage Time," by
Michael E. Porter and Nitin Nohria; and "When No
One Retires," by Paul Irving.
Describes a method of negotiation that isolates
problems, focuses on interests, creates new options,
and uses objective criteria to help two parties reach
an agreement
The one primer you need to develop your
managerial and leadership skills. Whether you’re a
new manager or looking to have more influence in
your current management role, the challenges you
face come in all shapes and sizes—a direct report’s
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anxious questions, your boss’s last-minute
assignment of an important presentation, or a blank
business case staring you in the face. To reach your
full potential in these situations, you need to master
a new set of business and personal skills. Packed
with step-by-step advice and wisdom from Harvard
Business Review’s management archive, the HBR
Manager’s Handbook provides best practices on
topics from understanding key financial statements
and the fundamentals of strategy to emotional
intelligence and building your employees’ trust. The
book’s brief sections allow you to home in quickly on
the solutions you need right away—or take a deeper
dive if you need more context. Keep this
comprehensive guide with you throughout your
career and be a more impactful leader in your
organization. In the HBR Manager’s Handbook
you’ll find: - Step-by-step guidance through common
managerial tasks - Short sections and chapters that
you can turn to quickly as a need arises - Selfassessments throughout - Exercises and templates
to help you practice and apply the concepts in the
book - Concise explanations of the latest research
and thinking on important management skills from
Harvard Business Review experts such as Dan
Goleman, Clayton Christensen, John Kotter, and
Michael Porter - Real-life stories from working
managers - Recaps and action items at the end of
each chapter that allow you to reinforce or review the
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ideas quickly The skills covered in the book include:
- Transitioning into a leadership role - Building trust
and credibility - Developing emotional intelligence Becoming a person of influence - Developing
yourself as a leader - Giving effective feedback Leading teams - Fostering creativity - Mastering the
basics of strategy - Learning to use financial tools Developing a business case HBR Handbooks
provide ambitious professionals with the frameworks,
advice, and tools they need to excel in their careers.
With step-by-step guidance, time-honed best
practices, real-life stories, and concise explanations
of research published in Harvard Business Review,
each comprehensive volume helps you to stand out
from the pack--whatever your role.
How to close the gap between strategy and
execution Two-thirds of executives say their
organizations don’t have the capabilities to support
their strategy. In Strategy That Works, Paul
Leinwand and Cesare Mainardi explain why. They
identify conventional business practices that
unintentionally create a gap between strategy and
execution. And they show how some of the best
companies in the world consistently leap ahead of
their competitors. Based on new research, the
authors reveal five practices for connecting strategy
and execution used by highly successful enterprises
such as IKEA, Natura, Danaher, Haier, and Lego.
These companies: • Commit to what they do best
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instead of chasing multiple opportunities • Build their
own unique winning capabilities instead of copying
others • Put their culture to work instead of
struggling to change it • Invest where it matters
instead of going lean across the board • Shape the
future instead of reacting to it Packed with tools you
can use for building these five practices into your
organization and supported by in-depth profiles of
companies that are known for making their strategy
work, this is your guide for reconnecting strategy to
execution.
Lead through the crisis and prepare for recovery. As
the Covid-19 pandemic is exacting its toll on the
global economy, forward-looking organizations are
moving past crisis management and positioning
themselves to leap ahead when the worst is over.
What should you and your organization be doing
now to address today's unprecedented challenges
while laying the foundation needed to emerge
stronger? Coronavirus: Leadership and Recovery
provides you with essential thinking about managing
your company through the pandemic, keeping your
employees (and yourself) healthy and productive,
and spurring your business to continue innovating
and reinventing itself ahead of the recovery.
Business is changing. Will you adapt or be left
behind? Get up to speed and deepen your
understanding of the topics that are shaping your
company's future with the Insights You Need from
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Harvard Business Review series. Featuring HBR's
smartest thinking on fast-moving issues—blockchain,
cybersecurity, AI, and more—each book provides the
foundational introduction and practical case studies
your organization needs to compete today and
collects the best research, interviews, and analysis
to get it ready for tomorrow. You can't afford to
ignore how these issues will transform the landscape
of business and society. The Insights You Need
series will help you grasp these critical ideas—and
prepare you and your company for the future.
The best leaders know how to communicate clearly
and persuasively. How do you stack up?If you read
nothing else on communicating effectively, read
these 10 articles. We’ve combed through hundreds
of articles in the Harvard Business Review archive
and selected the most important ones to help you
express your ideas with clarity and impact—no matter
what the situation. Leading experts such as Deborah
Tannen, Jay Conger, and Nick Morgan provide the
insights and advice you need to: Pitch your brilliant
idea—successfully Connect with your audience
Establish credibility Inspire others to carry out your
vision Adapt to stakeholders’ decision-making style
Frame goals around common interests Build
consensus and win support
In this pathbreaking book, world-renowned Harvard
Business School service firm experts James L.
Heskett, W. Earl Sasser, Jr. and Leonard A.
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Schlesinger reveal that leading companies stay on
top by managing the service profit chain. Why are a
select few service firms better at what they do -- year
in and year out -- than their competitors? For most
senior managers, the profusion of anecdotal "service
excellence" books fails to address this key question.
Based on five years of painstaking research, the
authors show how managers at American Express,
Southwest Airlines, Banc One, Waste Management,
USAA, MBNA, Intuit, British Airways, Taco Bell,
Fairfield Inns, Ritz-Carlton Hotel, and the Merry
Maids subsidiary of ServiceMaster employ a
quantifiable set of relationships that directly links
profit and growth to not only customer loyalty and
satisfaction, but to employee loyalty, satisfaction,
and productivity. The strongest relationships the
authors discovered are those between (1) profit and
customer loyalty; (2) employee loyalty and customer
loyalty; and (3) employee satisfaction and customer
satisfaction. Moreover, these relationships are
mutually reinforcing; that is, satisfied customers
contribute to employee satisfaction and vice versa.
Here, finally, is the foundation for a powerful
strategic service vision, a model on which any
manager can build more focused operations and
marketing capabilities. For example, the authors
demonstrate how, in Banc One's operating divisions,
a direct relationship between customer loyalty
measured by the "depth" of a relationship, the
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number of banking services a customer utilizes, and
profitability led the bank to encourage existing
customers to further extend the bank services they
use. Taco Bell has found that their stores in the top
quadrant of customer satisfaction ratings outperform
their other stores on all measures. At American
Express Travel Services, offices that ticket quickly
and accurately are more profitable than those which
don't. With hundreds of examples like these, the
authors show how to manage the customeremployee "satisfaction mirror" and the customer
value equation to achieve a "customer's eye view" of
goods and services. They describe how companies
in any service industry can (1) measure service profit
chain relationships across operating units; (2)
communicate the resulting self-appraisal; (3) develop
a "balanced scorecard" of performance; (4) develop
a recognitions and rewards system tied to
established measures; (5) communicate results
company-wide; (6) develop an internal "best
practice" information exchange; and (7) improve
overall service profit chain performance. What
difference can service profit chain management
make? A lot. Between 1986 and 1995, the common
stock prices of the companies studied by the authors
increased 147%, nearly twice as fast as the price of
the stocks of their closest competitors. The proven
success and high-yielding results from these highachieving companies will make The Service Profit
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Chain required reading for senior, division, and
business unit managers in all service companies, as
well as for students of service management.
Collect data and build trust. With the rise of data
science and machine learning, companies are
awash in customer data and powerful new ways to
gain insight from that data. But in the absence of
regulation and clear guidelines from most federal or
state governments, it's difficult for companies to
understand what qualifies as reasonable use and
then determine how to act in the best interest of their
customers. How do they build, not erode, trust?
Customer Data and Privacy: The Insights You Need
from Harvard Business Review brings you today's
most essential thinking on customer data and
privacy to help you understand the tangled
interdependencies and complexities of this evolving
issue. The lessons in this book will help you develop
strategies that allow your company to be a good
steward, collecting, using, and storing customer data
responsibly. Business is changing. Will you adapt or
be left behind? Get up to speed and deepen your
understanding of the topics that are shaping your
company's future with the Insights You Need from
Harvard Business Review series. Featuring HBR's
smartest thinking on fast-moving issues—blockchain,
cybersecurity, AI, and more—each book provides the
foundational introduction and practical case studies
your organization needs to compete today and
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collects the best research, interviews, and analysis
to get it ready for tomorrow. You can't afford to
ignore how these issues will transform the landscape
of business and society. The Insights You Need
series will help you grasp these critical ideas—and
prepare you and your company for the future.
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