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Never before in the history of the workplace has the concept of teamwork been more
important to the functioning of successful organizations. Ken Blanchard, bestselling
coauthor of Raving Fans, The One Minute Manager, and Gung Ho! teams up with
Donald Carew and Eunice Parisi-Carew to explain how all groups move through four
stages of development on their way to becoming high performing teams -- orientation,
dissatisfaction, integration, and production. The authors then show how a manager can
help any group to become fully effective quickly and with hardly any stress. This
valuable addition to The One Minute Manager® Library is essential for anyone who
works with groups and wants to build a high performing team.
Safety performance is a complicated issue, particularly in high-hazard environments,
where time and other constraints can be amplified, and result in numerous impacts.
From an organizational and business perspective, safety and production/performance
are often seen as competing goals. When production is increased, safety defenses and
barriers frequently decrease, and when programs are developed in an effort to improve
safety, employees may be unable to meet production goals within the safety
constraints. Team Leadership in High-Hazard Environments recognizes these
difficulties and constraints and proposes an approach to safety leadership in which
safety and organizational performance are inextricably linked; one that addresses
safety from both the systems and human factors perspectives. To that end, Randy
Cadieux introduces the nine essential components to team leadership. By studying
these areas and using the information in each chapter, organizational leaders,
managers, and supervisors will gain an understanding of key factors that will help them
design, develop, and implement team training programs that improve the way
employees work together and the way they mitigate hazards. Additionally, the book
describes how work systems and work environments may be designed or shaped so
that teams are placed in a position to do their optimal work, maximizing the potential for
human and team performance. This is an important book that draws on techniques and
models developed from Crew Resource Management, human factors, risk
management, as well as more traditional HR management disciplines.
The first edition introduced the newly emerging field called Positive Organizational
Scholarship. Rather than focusing on organizational dysfunction, Positive
Organizational Scholarship looks at organizations that are functioning at an unusually
high level. Learning from such successful groups about what they did right forms the
backbone of the strategy, because strategies that capitalize on the positive tend to
produce life-giving, flourishing outcomes in organizations. The four strategies discussed
in the first edition included the cultivation of positive climate, positive relationships,
positive communication, and positive meaning. Each strategy is explained and
illustrated. In this revised edition, the author will add the following materials: Chapter 1:
Outlining three outcomes associated with positive leadership and one more example.
Chapter 2: Adding some empirical findings linking attributes of climate with
physiological benefits. Chapter 3: A brief discussion of temporary encounters with
positive or negative outcomes. Chapter 4: Additional research on the results of the
positive-to-negative-communication-ratio. Chapter 5: Elaboration on the issue of
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meaningfulness in work. Chapter 6: More ideas for implementation
"High Performance Team Coaching (HPTC) is a fantastic resource and a 'must read' for
all Team Leaders and Coaches. The authors demystify the concepts of creating and
sustaining high performance teams and how to lead and coach them. Built upon solid
research and investigation along with practical and relevant action steps, it is a
resource that will help move your team from average or good, to high performance in
any context." - Lillas Marie Hatala and Richard Hatala, Co-authors of Integrative
Leadership: Building a Foundation for Personal, Interpersonal, and Organizational
Success "With a combination of systematic field research and an intense scrutiny of the
literature, Peters and Carr have developed a system of high performance team
coaching that is fit-for-purpose and accessible for practitioners but with an appropriate
and transparent evidence base. It provides the framework and underpinning that will
allow this much needed [team coaching] modality to achieve its potential." - Dr. Annette
Fillery-Travis, M/DProf Programme Coordinator, Middlesex University Member of the
Steering Group of the International Centre for the Study of Coaching "High
Performance Team Coaching advances the field of coaching by filling the gap for a
practical, yet thoroughly evidence-based model to guide team coaching practice.
Drawing on the authors' considerable experience and their recent empirical research
this clearly written, well-documented text provides actionable guidelines and practical
strategies for working with teams and makes a genuine and important contribution to
the field." - Dr. Elaine Cox, Editor: International Journal of Evidence Based Coaching
and Mentoring Director of Postgraduate Coaching & Mentoring Programmes, Oxford
Brookes University
Creating Effective Teams: A Guide for Members and Leaders, 3rd Edition is a practical
guide for building and sustaining top performing teams. Based on the author’s many
years of consulting experience with teams in the public and private sector, the Third
Edition describes why teams are important, how they function, and what makes them
productive. The author clearly illustrates the developmental nature of teams and
describes what happens in each stage. Separate chapters are devoted to the
responsibilities of team leaders and team members. Problems that occur frequently in
groups are highlighted, followed by what-you-can-do sections that offer specific advice.
Real-life examples and questionnaires are used throughout the book, giving readers the
opportunity for self-evaluation. New to the Third Edition: Discussions of diversity within
teams havebeen added throughout the text, focusing on how different ethnic or cultural
groups may have differing perceptions of group interactions. Also provided will be
specific strategies for ensuring that groups are respectful of these different beliefs while
still being as effective as possible. References to the research the text is based on will
be added, giving readers the theoretical and research background for the practical,
application-based material in the text. More real-life examples and problem-solving
skills will be added, including step-by-step directions for becoming a high-performing
team. New checklists and self-evaluations will be added, building on those currently
included in the text and providing even more information on what kind of leader or team
member the reader is.
Accelerated Strategy Development and Execution The company of today has its supply
chains and finances stretched further around the globe than ever before while
simultaneously having increasing pressures to drive value across a complicated and
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fluid set of metrics and deliver innovations, products, and services more quickly and
reliably. The competitive advantage belongs to the companies that can quicken their
vision-building and strategy-execution efforts—the ones that can identify challenges
more swiftly and accelerate their decision making so they are better able to formulate
and deploy responses decisively yet with greater agility. To successfully accomplish
this, companies will have to prioritize creating a culture of leadership that strengthens
communication skills and emphasizes systems thinking by building capacity and
capability that cuts across the business smokestacks and permeates the entire
organization. In State of Readiness, Joseph F. Paris Jr. shares over thirty years of
international business and operations experience and guides C-suite executives and
business-operations and -improvement specialists on a path toward operational
excellence, the organizational capability and situational awareness that is attained as
the enterprise reaches a state of alignment for pursuing its strategies. In doing so,
create a corporate culture that is committed to the continuous and deliberate
improvement of company performance and the circumstances of those who work
there—a precursor to becoming a high-performance organization.
***A WALL STREET JOURNAL BESTSELLER*** From the organizational experts at
FranklinCovey, an essential guide to becoming the great manager every team
deserves. A practical must-read, FranklinCovey’s Everyone Deserves a Great
Manager is the essential guide for the millions of people all over the world making the
challenging and rewarding leap to manager. Based on nearly a decade of research on
what makes managers successful—and includes new ways of thinking, tips and
techniques—this volume has been field-tested with hundreds of thousands of managers
all over the world. Organized under four main roles every manager is expected to fill,
Everyone Deserves a Great Manager focuses on how to lead yourself, people, teams,
and change. Readers can start anywhere and go everywhere with this
guide—depending on their current problem or time constraint. They can pick up a helpful
tip in ten minutes or glean an entire skillset with deeper reading. The goal is for the
busy manager to know what to do and how to do it without interrupting their regular
workflow. Each role highlights the current, authentic problems managers face and
briefly explores the limiting mindsets or common mistakes that led to those problems.
With skill-based chapters that cover managerial skills like one-on-ones, giving
feedback, delegating, hiring, building team culture, and leading remote teams, the book
also includes more than thirty unique tools, such as a prep worksheets and a list of
behavioral questions for your next interview. An approachable, engaging style using
real-world stories, Everyone Deserves a Great Manager provides the blueprint for
becoming the great manager every team deserves.
"Talk is cheap." A cliché, perhaps, but the idea that what we do is more important than
what we say is a fundamental truth. It applies in our personal lives and can extend into
our professional work, too. Learning to let your actions do the talking can be
revolutionary to a company that struggles to create enduring customer relationships.
People who own operate, manage, or otherwise lead a company are always looking for
ways to improve productivity, beat the competition, and ensure long-term success.
Learning how to put words and ideas into action can be a key to success in the
business world. Hooked on Customers is not about finding the right words, whether
labeled as a "strategy" or not. It is an insightful, highly informative book that propels
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businesses into action. It explores successful customer-centric businesses, examines
the ways they execute their strategies, and provides practical recommendations for
business leaders to more effectively outperform their competition. A must-have for any
business leader who wants to have a healthy relationship with customers, this book
avoids the pitfalls that often plague others that offer business advice. Frequently,
company leaders turn to consultants and other resources to recommend strategies that
sound great but ultimately don't have any real meaning because they are a series of
words without a tie to actions. Combining his own professional experiences working as
a CEO with his extensive research and expertise as an international authority on
customer-centricity, author Robert Thompson has identified the five routine
organizational habits successful customer-centric businesses use when executing
strategy. Legendary leading customer-centric businesses: LISTEN to their customers'
values and feedback. THINK about the implications of fact-based decisions on
customers EMPOWER employees with the freedom they need to please customers
CREATE new value for customers, without being asked DELIGHT customers by
exceeding their expectations Crucial to Thompson's discussion of these habits is the
premise that there are no quick fixes. Customer-centricity takes time, determination,
and company-wide commitment. It must be maintained and constantly pursued to
ensure that it becomes part of the fabric of a business. In the end, the results are well
worth it. Hooked on Customers helps leaders understand, adopt, and implement the
five crucial habits that enable companies to not only survive in highly competitive,
overcrowded markets but to dominate them, creating a legacy of success and
inspiration along the way.

Teams working in a crisis are operating in a high turbulence environment. Blue
Shark Teams thrive in a crisis. They swim through turbulence and glide to project
success. This book reveals the concepts and practical insight on how to create
and lead Blue Shark Teams. The Blue Shark Model of Leading HighPerformance Teams is based on Daniel Goleman’s emotional intelligence model
and Bruce Tuckman’s team-building model (forming, storming, norming,
performing, and adjourning). This book shows how to apply these models to large
companies, small-to-medium size businesses, and projects during a crisis. It
explains how managers can develop their leadership style and lead highperformance teams. A real-life case study, which was a success story during the
COVID-19 pandemic, is discussed to elaborate the team-building and emotional
intelligence models. The lessons learned from this case study can be applied to
any crisis in any industry across the spectrum, including healthcare, IT, telecom,
construction, manufacturing, oil and gas, airlines, financial services, retail, public
sector, and consulting. The book arms executives and managers with the
concepts and techniques to lead and manage projects, teams, and companies
during turbulent and volatile times. If you are a CEO, CIO, CTO, or CXO of a
Fortune 500 company, a mid-to-small size Business Owner, a Project Manager,
or a Senior Executive facing a crisis, then this book is for you. It describes reallife case studies and projects that shows how the theoretical frameworks and
models developed by leading researchers can be applied successfully to
Page 4/16

Bookmark File PDF High Performance Team Leadership Strategies For Your
Leadership Excellence
companies and projects, especially during a crisis and pandemic such as
COVID-19.
Building a High-Performance Team is intended to provide IT managers with
informative and practical advice and tips on how to create a high-performance
team.
Team Building Now in its fifth edition, Team Building is a classic inthe field of
organization development. In this new edition, theauthors strengthen the Four Cs
framework that was introduced in thefourth edition and add a wealth of new
illustrative examples, achapter on the challenges of managing cross-functional
teams, and achapter on leading innovative teams in a competitive
environment.To complement the text, the authors have developed two
onlineassessments: one designed for use in the classroom with studentteams
and one designed for teams within organizations. For moreinformation, please
visitwww.josseybass.com/go/dyerteamassessments. The fifth edition ofTeam
Building provides the next generation of team leaders,team members, and team
consultants with the knowledge and skillsthey need to create effective and highfunctioning teams. Praise for Team Building "First rate. It is a treasure trove of
ideas, tools, andexamples." —Dave Ulrich, professor, University of
Michigan;partner, The RBL Group "What an amazing gift! The 'bible' of team
building has beenupdated and expanded. Solid theory is combined with the
mostpractical of techniques. Practitioners of team building and OD arehuge
beneficiaries of this monumental work." —Jack Zenger, cofounder and chief
executive officer,Zenger-Folkman; coauthor of the best-selling The
ExtraordinaryLeader and Results-Based Leadership
There is nothing more magical than watching a team come together, to manage
adversity as a group, selflessly give to others, to find common purpose. Inspiring
that to happen year-in and year-out is what keeps us in leadership. Don Yaeger
has studied the best of the best. Now it is our turn to study this book.—Mike
Krzyzewski, five-time NCAA Tournament Champion, two-time Olympic Gold
Medal Winning Basketball coach, Duke University Men’s Basketball What makes
a team great? Not just good. Not just functional. But great? Over the last six
years, long-time Sports Illustrated associate editor Don Yaeger has been invited
by some of the greatest companies in the world to speak about the habits of highperforming individuals. Delivering an average of 80 keynote speeches per year,
Don was approached by his most consistent client, Microsoft, to develop a talk on
what allowed some teams to play at a championship level year after year. From
Microsoft and Starbucks to the New England Patriots and San Antonio Spurs,
what do some organizations do seemingly better than most all of their
opponents? Don took the challenge. He began building into his travel schedule
opportunities to interview our generation’s greatest team builders from the sports
and business worlds. During this process, he has conducted more than 100
interviews with some of the most successful teams and organizations in the
country. From those interviews, Don has identified 16 habits that drive these highPage 5/16
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performing teams. Building on the stories, examples, and first-hand accounts,
each chapter in Great Teams comes with applicable examples on how to apply
these characteristics in any organization. Great Teams is the ultimate intersection
of the sports and business worlds and a powerful companion for thought leaders,
teams, managers, and organizations that seek to perform similarly. The insight
shared in this book is sure to enhance any team in its pursuit of excellence. Great
Teams Understand the “Why” Great Teams Allow Culture to Shape Who They
Recruit Great Teams Run Successful Huddles Great Teams Manage
Dysfunction, Friction, and Strong Personalities Great Teams See Value Others
Miss Great Teams Know How to Win in Critical Situations Great Teams Embrace
Change Great Teams Build a Mentoring Culture Great Teams Have a Rallying
Cry It takes a special formula to construct championship quality teams and in this
book by Don Yaeger you will be able to see how great teams are formulated. Don
Yaeger is Awesome, baby, with a capital "A"! –Dick Vitale, Hall of Fame
broadcaster, ESPN Everyone wants to work on or play on a Great Team. The
differentiator I’ve noticed is that the best teams pay close attention to and protect
their culture and their people. Don Yaeger shows in this book that the same
lessons are true on the sporting fields. There’s much to be learned within these
pages and I know you’ll enjoy. –Gary Kelly, CEO and Chairman of Southwest
Airlines There are so many parallels between building a great sports team and
building a corporate one, not the least of which that great culture makes amazing
things possible. Great Teams by Don Yaeger provides a roadmap for all of us...in
either of those worlds.—GJ Hart, CEO, California Pizza Kitchen
Olympic sports present a vivid examples of how to achieve world-class
performance through a special blend of management, teamwork and individual
performance. This work aims to give leaders the world class skills and tools
required to win in today's dynamic business environment.
The definitive classic on high-performance teams The Wisdom of Teams is the
definitive work on how to create high-performance teams in any organization.
Having sold nearly a half million copies and been translated into more than fifteen
languages, the authors’ clarion call that teams should be the basic unit of
organization for most businesses has permanently shaped the way companies
reach the highest levels of performance. Using engaging case studies and
testimonials from both successful and failed teams—ranging from Fortune 500
companies to the U.S. Army to high school sports—the authors explain the
dynamics of teams both in great detail and with a broad view. Their conclusions
and prescriptions span the familiar to the counterintuitive: • Commitment to
performance goals and common purpose is more important to team success than
team building. • Opportunities for teams exist in all parts of the organization. •
Real teams are the most successful spearheads of change at all levels. •
Working in teams naturally integrates performance and learning. • Team
“endings” can be as important to manage as team “beginnings.” Wisdom lies in
recognizing a team’s unique potential to deliver results and in understanding its
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many benefits—development of individual members, team accomplishments, and
stronger companywide performance. Katzenbach and Smith’s comprehensive
classic is the essential guide to unlocking the potential of teams in your
organization.
We are now living in the most demanding and perplexing times that leaders have
ever faced. Because contemporary culture is changing, new methodology and
practices are needed to better inspire, educate and train new and emerging
leaders of the 21st century. Many leaders need direction as to which core
leadership competencies and qualities are central to their development and
effectiveness in our changing postmodern world. This book identifies the core
competencies effective leaders employ and explores which of the competencies
are catalytic in the development and future training of a new kind of leader.
Leadership Alive is research-based and founded upon interviews with 20 national
Christian leaders from the East Coast to the Pacific Rim.
The CEO’s Boss, originally published in 2010, is the definitive guide to a
productive working relationship between corporate boards and CEOs. Speaking
to an era when company directors must monitor the actions and day-to-day
operations of their CEO, William M. Klepper offers eight essential lessons to help
boards operate more effectively in this bold and independent role. Since the
publication of the first edition, Klepper has continued to develop and apply its
lessons for a variety of businesses and settings. In this second edition, Klepper
renews the paradigm set forth in the first, with new case studies of companies
such as Wells Fargo, BP, Hewlett-Packard, and Proctor & Gamble. Giving
directors, executives, investors, and stakeholders the tools to make crucial
relationships work, Klepper details the best techniques for selecting the right
CEO, establishing a working relationship, and giving effective feedback. He
affirms the importance of the social contract between directors and their CEOs,
encourages directors to embrace their independence, and teaches executives to
value tough love. He revisits the first edition’s case studies and derives new
insights from how these companies followed—or failed to heed—the book’s
precepts. He also takes a close look at the predictions he made almost ten years
ago, providing new forecasts and integrating core knowledge to ensure that The
CEO’s Boss remains essential in our ever-changing business landscape.
The best way for a business to succeed is through its people. While there are
gains to be had from streamlining processes, reducing costs or making a
strategic change, the biggest potential for success comes through how humans
collaborate. Specifically, the greatest gains are achieved through high performing
teams, and teams of teams. Containing more than 40 tools which can be used in
a virtual or in-person coaching environment, Building Top-Performing Teams is a
practical guide for leaders, HR professionals, coaches, team coaches and
anyone with management responsibility. It covers how to motivate, develop,
engage and reward a team of employees with different levels of experience and
priorities to achieve outstanding business success. Building Top-Performing
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Teams includes essential guidance, tools and techniques that show how to
promote team ways of working rather than individual-focused processes. It also
includes guidance on managing internal team conflict and ensuring that teams
are purpose-driven and working towards a shared business goal. Each chapter
includes diagnostic questions and reflective practice exercises to allow readers to
identify how to apply each element of team development to their workforce.
Supported by the authors' experience in organizations such as the BBC, John
Lewis, KPMG, Britvic, the NHS and BMW this is essential reading for anyone
needing to unlock the value of teams to achieve greater business performance.
To have any hope of succeeding as a manager, you need to get your people all
in. Whether you manage the smallest of teams or a multi-continent organization,
you are the owner of a work culture—congratulations—and few things will have a
bigger impact on your performance than getting your people to buy into your
ideas and your cause and to believe what they do matters. Bestselling authors of
The Carrot Principle and The Orange Revolution, Adrian Gostick and Chester
Elton return to answer the most overlooked leadership questions of our day: Why
are some managers able to get their employees to commit wholeheartedly to
their culture and give that extra push that leads to outstanding results? And how
can managers at any level build and sustain a profitable, vibrant work-group
culture of their own? These leading workplace experts teamed up with research
giant Towers Watson to analyze an unprecedented 300,000-person study, and
they made a groundbreaking finding: managers of the highest-performing work
groups create a “culture of belief.” In these distinctive workplaces, people
believe in their leaders and in the company’s vision, values, and goals.
Employees are not only engaged but also enabled and energized (termed the
three Es), which leads to astonishing results—average annual revenues three
times higher than for organizations lacking such a positive culture. And this was
true during a period that included this most recent recession. Based on their
extensive consulting experience and in-depth interviews with leaders and
employees at exceptional companies such as American Express, Cigna, Avis
Budget, Pepsi Bottling, and Hard Rock, the authors present a simple seven-step
road map for creating a culture of belief: define a burning platform; create a
customer focus; develop agility; share everything; partner with your talent; root
for each other; and establish clear accountability. Delving into specific how-tos for
each step, they share eye-opening stories of exceptional leaders in action, vividly
depicting just how these powerful methods can be implemented by any manager.
All In draws on cutting-edge psychology and all of the creative genius that have
made Gostick and Elton a must-read for leaders worldwide. This vital resource
will empower managers everywhere to inspire a new level of commitment and
performance.
TRANSFORM YOUR TEAM IN JUST 90 DAYS! The all-purpose manual every
manager should own . . . Whether you've recently been hired or promoted or just
decided to try a fresh approach to managing your team, this step-by-step guide
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ensures you'll get the strongest performance possible out of your team--in any
environment. With strategies presented in manageable daily, weekly, and
quarterly timelines, the program covers the full range of workplace issues-from
outdated systems and company politics to budget cuts and backstabbing. In 90
days or less, you can: Organize your team into one strong, cohesive, highfunctioning unit. Streamline processes to reduce redundant work, save money,
and ensure that everyone understands their roles. Deal with troublemakers,
underperformers, department rivals, bosses from hell, and other personality
types. Improve your team's morale and motivation-and watch productivity soar!
This is not a book of management “philosophy”-it's a hands-on, nuts-and-bolts
training guide that addresses the day-to-day reality of managing teams,
especially in tough times. Filled with handy checklists, questionnaires, timelines,
meeting planners, progress charts, and performance reviews, it has everything
you need to build a terrific team in three short months . . . and reap the benefits
forever!
Creating High Performance Teams is an accessible and thorough new
introduction to this key area of business education. Written by teams experts Ray
Aldag and Loren Kuzuhara, this book provides students with both a firm
grounding in the key concepts of the field and the practical tools to become
successful team managers and members. Built on a solid foundation of the most
up to date research and theory, chapters are packed with case studies, realworld examples, tasks and discussion questions, while a companion website
supports the book with a wealth of useful resources for students, team members,
and instructors. Centered around an original model for high performance teams,
topics covered include: Building and developing effective teams Managing
diversity Effective communication Team processes – meetings, performance
management Dealing with change and team problems Current issues – virtual
teams, globalization With its combined emphasis on principles and application,
interwoven with the tools, topics, and teams most relevant today, Creating High
Performance Teams is perfectly placed to equip upper-level undergraduate and
MBA students with the knowledge and skills necessary to take on teams in any
situation.
Presents a business fable that discusses the three elements that successful
teams have in common and how to implement them into one's organization.
Dale Carnegie’s unique and powerful approach to leadership training is based
on wisdom and expertise gained from develop¬ing leaders longer than any other
professional development orga¬nization. LEAD! is for new or experienced
leaders alike who want to be more effective at motivating and inspiring their
teams. This book is designed from the proven Dale Carnegie Leader¬ship
Success Model and Dale Carnegie’s Human Relationships Principles to help you
understand tools and techniques to address common leadership challenges and
shift your mindset and behav¬ior to become a more positive and confident role
model leader. Rather than a textbook full of theory, LEAD! offers practical advice,
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strategies and real-life examples from top leaders around the globe that will guide
you to being a more effective leader who inspires success from your team. At
Dale Carnegie, we believe everyone has inherent greatness. This book will help
you explore your unsuspected power and become a champion leader. "The
difference between the success and failure of a team comes down to leadership.
Being an effective leader is critical to empowering potential in people and
enabling successful outcomes—especially in a rapidly changing and disruptive
world.”"
Transforming Business, Organizational Culture, and Self In business and life,
there are often moments when one simply can't seem to find a way forward.
Searching in the past for solutions to persistent problems results in frustration
and confusion. Issues in corporate teamwork and individual relationships can feel
overwhelming and even insurmountable. There’s a lack of control and a sense of
being stuck. B State provides a clear roadmap from point A to point B to rapidly
achieve measurable, breakthrough results. It’s about a true transformation that
removes old mindsets and silos, while replacing inefficient behaviors with desired
habits to quickly create the highest performing culture for groundbreaking
business outcomes. Equipped with over 30 years of professional and academic
expertise, author, speaker, and change agent Mark Samuel helps companies
(and the individuals that comprise them) achieve their B State, enabling them to
make the necessary changes they didn’t think were possible. His strategies for
finding and enacting solutions to complex challenges use real life examples to
help readers embrace accountability and envision their success in order to
achieve the transformation they need. This book focuses readers on where they
want to go, and it helps them get there fast. ?Written for business executives,
managers, supervisors, and leaders at all levels, this is a book about how to not
just do business but also live life. It brings about the dynamic forward launch
readers are looking for, creating results that are both unprecedented and
sustainable.
As with many people-oriented initiatives, employee engagement remains an
emerging science with as many advocates as detractors. In The Culture Builders
Jane Sparrow shares the insight of her research and experience into how
companies are creating an engaged workforce. Along the way she looks at the
evidence, the case for engagement and how organizations are measuring and
defining it. Having an engagement strategy is merely a first step and so the book
explores how to enable the manager-as-engager. Alongside the practical models
and the guidance, there are stories and examples from leaders and organizations
allowing you to learn, amongst other things, about the strong sense of purpose
felt in John Lewis Partnership; the importance Innocence places on values; how
Sony has used visual metaphors to give context and strategic direction and how
MGM Resorts targets engagement strategies to the needs of specific employee
groups. The need for sustained employee performance has been put into sharp
focus in recent years. The Culture Builders is a book that provides the theory and
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practice to connect employee engagement to long-term performance. Simply
reading it won’t guarantee that performance. Reading it, learning and applying
the lessons it offers, will dramatically improve your chances.
What do leaders and executives do to keep improving their performances and
maintain momentum? They go back to the basics. Fundamentals are the glue communicating, listening, questioning, inspiring followers, being accountable, and
delegating. These essentials are the change agents for leaders with a desire to
succeed. In Leadership Skills That Inspire Incredible Results Halstead gives
readers the same advice, guidance, and techniques he offers his clients. He
outlines the skills needed to be an effective leader and provides techniques
augmented by real-world examples from companies that include Spotify, Clif Bar
& Company, Honeywell, and Eileen Fisher. Learn how to: Hone others' critical
thinking through insightful powerful questions Inspire followers Fearlessly
delegate with mindful purpose Create a culture of accountability Readers will see
how the development of these skills demonstrates respect for others that will
inspire them to tackle goals and produce results previously thought impossible. It
shows professionals at all levels how to improve these skills to create greater
success for them, their team, and their entire organization.
Three-time Navy SEAL platoon commander and founder of Perfect Fitness
reveals how to put together teams that can accomplish any objective—by
leveraging an unexpected set of values and priorities. SEALs and civilians
operate in extremely different environments, but what makes both kinds of teams
excel comes down to the same thing: service to others, trust, empathy, and a
caring environment. Alden Mills has experience working in both the military and
the private sector, as a SEAL platoon commander and as a startup founder of
Perfect Fitness. He’s seen firsthand what it takes to lead an unstoppable team of
individuals. Teams are nothing more than a series of interconnected relationships
with a collective, single-minded focus. Success almost never depends on
individual talent and valor; instead, Alden Mills shows, it depends, first, on
creating a strong foundation for yourself and, second, using that foundation to
help others go beyond their individual pursuits and talents to create something
bigger and better—an unstoppable team. Unstoppable Teams show managers at
every level, at both large and small organizations, including private, public, and
nonprofit, how to inspire, motivate, and lead the people around them. Mills draws
on stories from his own experiences to impart these surprising team-building
lessons: Too many people mistake groups of individuals for a team. No two
people are alike, but we all have the same genetic drivers that motivate us—our
will to survive, our ego-driven desire for personal gain, and our soul-driven
yearning to be a part of something greater than ourselves. When we override our
fears about survival, we can focus on our desire to thrive. The more you care for
your teammates, the more they will dare for the team. Great ideas are not
reserved for a select few—true teams embrace diversity of thought to find winning
ideas. These lessons aren’t exclusive to the Navy SEALs; they are used by
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successful entrepreneurs, nonprofit leaders, coaches, and sport captains—and
now you can master them too. Unstoppable Teams is the handbook for how to
build care-based teams that will push people to achieve more than they ever
thought possible.
An adaptation of Wilson's popular seminar, providing practical tips for building
teams in organizations. Shows managers how to create a sense of
interdependence in a team, how to set goals through participative leadership,
how to anticipate problems and deal with them before they arise. Major areas of
concentration include shared responsibility, alignment of purpose, and
encouraging creative talent. Case studies, dialogs, and ``real world'' examples
help managers instill a sense of common purpose, promote communication, and
make teams that perform.
Teams have more talent and experience, more diverse resources, and greater
operating flexibility than individual performers. So why do so many teams either
struggle unpleasantly toward an unsatisfactory conclusion-or, worse, crash and
burn shortly after launch? J. Richard Hackman, one of the world's leading experts
on group and organizational behavior, argues that the answer to this puzzle is
rooted in flawed thinking about team leadership. It is not a leader's management
style that determines how well a team performs, but how well a leader designs
and supports a team so that members can managethemselves. According to
Hackman, cookie-cutter formulas and prescribed leadership styles often backfire
because they place far too much emphasis on the leader as the primary cause of
team behavior. InLeading Teams, he identifies the key conditions that any leader
can put in place to increase the likelihood of team success-regardless of his or
her personality or preferred style of operating. Through extensive research and
compelling examples ranging from orchestras to economic analysts to airline
cockpit crews, Hackman identifies five conditions that set the stage for great
performances: a real team, a compelling direction, an enabling team structure, a
supportive organizational context, and the availability of competent coaching.
Leading Teamsoutlines what leaders can do to structure, support, and guide
teams in a way that · enhances the social processes essential to collective work;
· builds shared commitment, skills, and task-appropriate coordination strategies; ·
helps members troubleshoot problems and spot emerging opportunities; and ·
captures experiences and translates them into shared knowledge. Out of these
conditions, Hackman argues, the very best teams emerge-teams that exceed
client expectations, grow in capability over time, and contribute to the learning
and personal fulfillment of individual members. Authoritative, practical, and
astutely realistic,Leading Teamsoffers a new and provocative way of thinking
about and leading work teams in any organizational setting. AUTHORBIO:J.
Richard Hackmanis the Cahners-Rabb Professor of Social and Organizational
Psychology at Harvard University. He resides in Bethany, Connecticut, and
Cambridge, Massachusetts.
A how-to book for achieving exceptional results through teamwork--for any
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leader.
In The Discipline of Teams, Jon Katzenbach and Douglas Smith explore the often
counter-intuitive features that make up high-performing teams—such as selecting
team members for skill, not compatibility—and explain how managers can set
specific goals to foster team development. The result is improved productivity
and teams that can be counted on to deliver more than just the sum of their parts.
Since 1922, Harvard Business Review has been a leading source of
breakthrough ideas in management practice. The Harvard Business Review
Classics series now offers you the opportunity to make these seminal pieces a
part of your permanent management library. Each highly readable volume
contains a groundbreaking idea that continues to shape best practices and
inspire countless managers around the world.
Teams are everywhere - business, industry, schools, hospitals and government.
There are executive, management and cross-functional teams, as well as teams
formed for specific tasks and projects. But when a team can succeed or fail on
the quality and effectiveness of its leader, everyone will have a view on the
leadership qualities that are most important. So what makes a successful team?
And what can leaders do to ensure that their teams collaborate effectively and
are committed to the right goals? The Leadership of Teams examines some of
the most common challenges facing both teams and leaders, including: ·
interpersonal challenges; · working in a global context; · different roles in different
teams; · multicultural teams; and · coaching and developing team members.
Written by experienced academics and practitioners, The Leadership of Teams
incorporates results from specially-commissioned surveys on team-working,
organized by Ashridge Business School. Using examples from sport, the military,
business and the charity sector, this book shows how the best leaders
successfully inspire, support and work with their teams in order to produce peak
performance.
There are more disengaged employees around the world today than ever before.
Although the way we work has evolved, management practices are still in the
stone ages. Nowadays, collective team talent outweighs individual stars which is
why today's leaders need to learn how to unleash the potential of their team's
DNA faster and more effectively than ever before. In Leader Board: The DNA of
High Performance Teams, Omar L. Harris creates an impactful new blueprint for
team success by synthesizing the stages of group development and leadership
advice from some of the biggest names in business and management into a suite
of easily applied team performance acceleration principles. Level-up your team
leadership skills by following the fictional story of a leader, Samuel "Coach"
Lombardi, who leverages a lifetime of hard-won wisdom to deliver a stellar
product launch. After the story, stay for the robust discussion where you will gain
a treasure chest of ready-made resources to immediately impact your team's
performance.The two most important days in your career are the day you get
promoted into leadership and the day you find out WHY. Come inside to unlock
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the code to making high performance teams work.
Every year, over 10,000 business books are published-and that's before you add
in the hundreds of thousands of articles, blogs, and video lectures that are
produced. Leaders can't possibly hope to digest it all, and writers increasingly
sensationalize and spin their ideas in order to be noticed. The result? Put quite
simply, the field of management thinking is in danger of losing the plot. In this
new book, Scott Keller and Mary Meaney-Senior Partners at McKinsey &
Company, the world's preeminent management consultancy-cut to the chase by
answering the 10 most important and timeless questions that every leader needs
to answer in order to maximize the performance and health of their organization.
What's more, the authors recognize that great leaders may not have time for longwinded business books. In Leading Organizations, answers are kept to the
essentials-hard facts, counter-intuitive insights, and practical steps-all presented
in an accessible and highly visual format. If there's one essential business book
you should read-ever-it's this one.
"A great read for anyone who is trying to live the 7 habits at work." - Dr. Stephen
R. Covey Do you know how to lead people? This is the toughest act required of
every supervisor, manager, executive, and CEO. In the face of leadership
challenges and increasing pressure to produce results, here is proven guidance
for achieving the highest possible performance from your workers-both
collectively and individually. Neither abdicating nor dominating, but truly
empowering workers is the key. Peer into this newly expanded edition of The
Leader's Window to: - Build and maintain high-performance teams to guarantee
long-term success - Expose seven teamwork myths, and revise tactics
accordingly - Meet the needs of the people you work for and the people who work
for you It's not easy being a leader, but it is possible to achieve greatness and
support long-term success even at the frenetic pace of business as we now
encounter it. This book will show you how.
Get the results, recognition, and reputation you deserve In TIP, Dave Gordon
tells the engaging and motivating story of Brian Davis, an average salesperson
who is fired without warning for being average. After 10 years at the same
company, he is suddenly faced with no immediate prospects, an uncertain future,
and a young family to support. With minimal savings, and determined to not lose
everything he’s worked for, he reluctantly takes the only job he can get at a
popular bar and restaurant called Crossroads. Guided by an unlikely mentor, and
insightful colleagues and customers in an unforgiving environment of relentless
customer service, he learns the four simple principles of TIP to take control of his
life, his career, and his future: 1. Enhanced self-awareness 2. Confident
communications 3. Commitment-based actions 4. Fulfillment of a unique value
promise TIP is a timeless, inspirational story created to remind anyone in a
position judged by performance that the only way to achieve continued
recognition and growth in work and life is to take personal accountability for your
reputation and results. Whatever your role, or level of success in your career, TIP
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is a guide that will help you discover, or remember, how to consistently bring
unique value to your team, your organization, and your most important
customers. This easy read will provide a strategy for personal success, complete
with coaching and action plans.
Few are prepared for managing across cultures, and the costs of cultural blind
spots can spin out of control—from lawsuits to lost opportunities. Forged in the fire
of clashing cultures and living on four continents, Dr. Zweifel developed a foolproof methodology for managing successfully across borders. And post-9/11, the
Arab Spring and the BRICS emerging markets, e-commerce and social networks
have made this updated and expanded edition of Culture Clash indispensible.
Culture Clash 2 is not another Kiss, Bow or Shake Hands. Such protocol-laden
works on whether to bring wine to a dinner in Singapore or how many times to
kiss in France might have their uses, but non-compliance with local etiquette has
rarely been a deal-breaker. What has derailed international business is the
inability of managers to see the world from their counterpart's point of view, read
between the lines, and decode the mind-set of the other side.
This practical guide, the first to show how leaders can achieve extraordinary
results through the positive energy generated by virtuous interactions with
employees, is written by one of the giants in the study of positive leadership. This
book reveals one of the most important but frequently ignored factors that lead to
spectacular performance in organizations. Kim Cameron, a true pioneer in the
study of positive leadership, offers validated scientific evidence that all individuals
are inherently attracted to and flourish in the presence of positive energy, a
principle known in biology as heliotropism. Further, he shows that the positive
relational energy generated by leaders' virtuous behaviors—such as generosity,
compassion, gratitude, trustworthiness, forgiveness, and kindness—is tightly
linked to extraordinary organizational outcomes like greater innovation, higher
profits, and increased engagement and retention. Cameron has not written a feelgood tome about the power of positive thinking, “happiology,” or unbridled
optimism. This research-based explanation shows how to achieve performance
that exceeds expectations. He provides practical suggestions, assessments, and
exercises showing how leaders can improve their own positive energy and
increase positive relational energy in their organizations. Positively Energizing
Leadership is a major contribution to the theory and practice of leadership.
Build high-performing teams with an evidence-based framework that delivers
results Committed is a practical handbook for building great teams. Based on
research from Wharton’s Executive Development Program (EDP), this concise
guide identifies the common challenges that arise when people work together as
a group and provides key guidance on breaking through the barriers to peak
performance. Committed draws its insights from the EDP’s living lab: an
intensive two-week simulation during which executive-level participants run
complex global businesses. The authors have observed over 100 teams
collaborating and competing for over 100 combined years in this intense
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environment. It has yielded fundamental insights about teamwork: what usually
goes wrong, what frequently goes right, and the methods and techniques that will
help you access your team’s full potential. These insights have been distilled into
a simple, repeatable process that you can start applying today. Getting teams
engaged and aligned is hard. Committed will give you the tools you need to deal
with all of the familiar teamwork challenges that get in the way: organizational
politics, delegation, coordination, and aligning skills and motivation. Using vivid
stories and examples from the worlds of business, sports, and non-profits, it will
teach you how to: Understand the dynamics of successful teams Achieve peak
performance using a research-backed methodology Gain expert insight into why
most teams underperform Learn the critical points common to all great teams
Committed gives you the perspective you need to combine the right people with
the right way of collaborating to achieve extraordinary results.
Two leadership consultants identify three keys to being a more effective leader:
knowing your strengths and investing in others' strengths, getting people with the
right strengths on your team, and understanding and meeting the four basic
needs of those who look to you for leadership.
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