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Implement change that fosters sustainable growth and better patient care Health care projects depend on astute management of
change. But more than anything else, they depend on leaders who pay attention, who understand the importance of starting right,
and who know how to launch projects that succeed. If leaders can increase the percentage of successful projects, patients, and
practitioners everywhere will be better off and so will the organizations that depend on these projects for innovation. In Launching
and Leading Change Initiatives in Health Care Organizations: Managing Successful Projects. Author David A. Shore of the
Harvard School of Public Health speaks directly to the health care leaders and managers who see the need for change, but keep
encountering nearly insurmountable challenges. Through his research, Shore discovered that most implementation failures occur
because of a poor launch, and that strengthening processes and operations during the early weeks of a new project is a key to
continued success. The book covers issues like: The preliminary groundwork that cultivates a stronger launch Systematic and
selective project selection Building the team that accomplishes change Skill-building and record-keeping systems that foster
sustainable growth Launching and Leading Change Initiatives in Health Care Organizations gives leaders and managers the
practical, easy-to-implement ideas and methodologies to start and manage projects successfully.
Drawing on the expertise of decision-making professionals, leaders, and managers in health care organizations, Hospitals &
Health Care Organizations: Management Strategies, Operational Techniques, Tools, Templates, and Case Studies addresses
decreasing revenues, increasing costs, and growing consumer expectations in today’s increasingly competitive health care
market. Offering practical experience and applied operating vision, the authors integrate Lean managerial applications, and
regulatory perspectives with real-world case studies, models, reports, charts, tables, diagrams, and sample contracts. The result is
an integration of post PP-ACA market competition insight with Lean management and operational strategies vital to all health care
administrators, comptrollers, and physician executives. The text is divided into three sections: Managerial Fundamentals Policy
and Procedures Strategies and Execution Using an engaging style, the book is filled with authoritative guidance, practical health
care–centered discussions, templates, checklists, and clinical examples to provide you with the tools to build a clinically efficient
system. Its wide-ranging coverage includes hard-to-find topics such as hospital inventory management, capital formation, and
revenue cycle enhancement. Health care leadership, governance, and compliance practices like OSHA, HIPAA, Sarbanes–Oxley,
and emerging ACO model policies are included. Health 2.0 information technologies, EMRs, CPOEs, and social media
collaboration are also covered, as are 5S, Six Sigma, and other logistical enhancing flow-through principles. The result is a musthave, "how-to" book for all industry participants.
A straightforward and practical guidebook, Fundamentals of Strategic Planning for Healthcare Organizations explores the basic
principles of planning and maps out key routes for expanding companies in need of specific decision-making procedures. This
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allows readers to generate their own ideas for developing strategic plans tailored to the individual needs of their companies. The
worksheets, client surveys, and other comprehensive planning documents the book provides from actual healthcare organizations
are valuable aids to this developmental stage. Fundamentals of Strategic Planning for Healthcare Organizations points the way to
implementing a reliable structural framework for effective strategic health care planning. It advocates methods and models that are
at once practical and theoretically sound. Presenting each step necessary to the development of a competent strategic plan, this
book enables managers in small and large healthcare organizations to maximize performance in any kind of environment. It keeps
astride the developments in a rapidly changing industry as it moves beyond strategic plan development to plan implementation,
plan evaluation, and plan control. The book's step-by-step approach facilitates systematic analysis of healthcare delivery models
and the roles of marketing, communications, and internal and external factors in the planning process. For motivated self-starters
striving to steer the course of their organizations in a rapidly changing industry, the book's presentation of the following topics will
be beneficial: situation analysis performance objectives setting mission definition strategy selection operational plans development
plan management Fundamentals of Strategic Planning for Healthcare Organizations illustrates the practical elements of strategic
planning and considers the logic behind them. By doing so, this book acts as both a primer for the novice and a reference source
for managers with more experience. Readers will find themselves turning to it again and again for its practical, “hands-on” advice.
This book is a comprehensive guide to the essential areas of health care human resources management, and is an immediately
useful practical handbook for practitioners as well as a textbook for use health care management programs. Written by the authors
of Handbook for the New Health Care Manager and Human Resources Management for Public and Nonprofit Organizations, the
book covers the context of human resources management in the unique health care business arena from a strategic perspective
includes SHRM and human resources planning, organizational culture and assessment, and the legal environment of human
resources management. Managing volunteers and job analysis performance appraisal instruments, training and development
programs, and recruitment, targeted selection and hiring techniques are covered. Compensation policies and practices, employerprovided benefits management, implementation of training and organizational development programs, as well as labormanagement relations for health care organizations and healthcare human resource information technology are covered, with
practical examples and proven strategies amply provided in each chapter.
Prepare for an uncertain future with a solid vision and innovative practices. Is your healthcare organization spending too much
time on strategy--with too little to show for it? If you read nothing else on strategy, read these 10 articles. We've combed through
hundreds of Harvard Business Review articles and selected the most important ones for healthcare professionals to help you
catalyze your organization’s strategy development and execution. Leading strategy experts, such as Michael E. Porter, Jim
Collins, W. Chan Kim, and Renee Mauborgne, provide the insights and advice you need to: Understand how the rules of corporate
competition translate to the healthcare sector Craft a vision for an uncertain future Segment your market to better serve diverse
patient populations Achieve the best health outcomes--at the lowest cost Learn what disruptive innovation means for healthcare
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Use the Balanced Scorecard to measure your progress This collection of articles includes "What Is Strategy?" by Michael E.
Porter; "The Five Competitive Forces That Shape Strategy," by Michael E. Porter; "Health Care Needs Real Competition," by
Leemore S. Dafny and Thomas H. Lee; "Building Your Company's Vision," by Jim Collins and Jerry I. Porras; "Reinventing Your
Business Model," by Mark W. Johnson, Clayton M. Christensen, and Henning Kagermann; "Will Disruptive Innovations Cure
Health Care?" by Clayton M. Christensen, Richard Bohmer, and John Kenagy; "Blue Ocean Strategy," by W. Chan Kim and
Renee Mauborgne; "Rediscovering Market Segmentation," by Daniel Yankelovich and David Meer; "The Office of Strategy
Management," by Robert S. Kaplan and David P. Norton; and "The Strategy That Will Fix Health Care," by Michael E. Porter and
Thomas H. Lee.
Previously published as Strategic Information Management in Hospitals; An Introduction to Hospital Information Systems, Health
Information Systems Architectures and Strategies is a definitive volume written by four authoritative voices in medical informatics.
Illustrating the importance of hospital information management in delivering high quality health care at the lowest possible cost,
this book provides the essential resources needed by the medical informatics specialist to understand and successfully manage
the complex nature of hospital information systems. Author of the first edition's Foreword, Reed M. Gardner, PhD, Professor and
Chair, Department of Medical Informatics, University of Utah and LDS Hospital, Salt Lake City, Utah, applauded the text's focus on
the underlying administrative systems that are in place in hospitals throughout the world. He wrote, "These challenging systems
that acquire, process and manage the patient's clinical information. Hospital information systems provide a major part of the
information needed by those paying for health care." their components; health information systems; architectures of hospital
information systems; and organizational structures for information management.
Strategic planning can help you "plan amid the chaos" to position your organization for long-term success. In this book, veteran
consultant Alan Zuckerman provides you with step-by-step guidance for confronting the pressures of today with a solid plan for the
future. He outlines a proven strategic planning process, addresses special issues facing various types of healthcare organizations,
& provides case studies that demonstrate how strategic planning can integrate financial & consumer analyses to guide an
organization. "The author presents a fresh view of the importance of planning. His insight in this area is enlightening."- Doody's
Review Service for Health Sciences Professionals.
"It is a provocative and useful compendium of ideas and historic perspectives that are current and applicable. It is a worthy
contribution to the health care literature."
Introduction to Health Care Management, Fourth Edition is a concise, reader-friendly, introductory healthcare management text
that covers a wide variety of healthcare settings, from hospitals to nursing homes and clinics. Filled with examples to engage the
reader's imagination, the important issues in healthcare management, such as ethics, cost management, strategic planning and
marketing, information technology, and human resources, are all thoroughly covered. Guidelines and rubrics along with numerous
case studies make this text both student-friendly and teacher-friendly. It is the perfect resource for students of healthcare
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management, nursing, allied health, business administration, pharmacy, occupational therapy, public administration, and public
health.
Population health management strategies can help an organization more effectively manage a defined population of individuals by
optimizing care delivery and resource allocation. Ideally, these strategies enable healthcare organizations to both improve the
quality of care and lower the cost of providing healthcare services to their patients. This book provides an overview of five different
population health management strategies, along with examples of how each strategy can be implemented. These strategies -lifestyle management, demand management, disease management, catastrophic care management, and disability management -address the health and care management needs of individuals from the healthy to the catastrophically ill. The importance of
integration and of synthesizing different strategies in population health management is also described.
Managing Health Care Business Strategy is the definitive textbook on strategic planning and management for healthcare
organizations. It offers all the basic information on strategic planning and management within the unique context of organizations
concerned with the delivery and financing of health care. It does this by noting the singular strategic environment in health care,
explaining the special procedures and options available to health care organizations, and providing real-life examples in the form
of case studies. It includes not only a description of the basic multi-step process of creating and then managing a strategic plan,
but also a detailed look at the role played by the key business functions (finance, marketing, human resources, information
technology, and law) as well as specific strategic options (merger/acquisition, reorganization, joint venture) and some of the
popular tools for analyzing strategic situations (balanced scorecard, Six Sigma, SWOT).
Describes how to build a competitive edge by developing superior operations This comprehensive, practice-oriented text illustrates
how healthcare organizations can gain a competitive edge through superior operations – and demonstrates how to achieve them.
Underscoring the importance of a strategic perspective, the book describes how to attain excellence in the four competitive
priorities: quality, cost, delivery, and flexibility. The competitive priorities are interrelated, with excellent quality laying the
foundation for performance in the other competitive priorities, and with targeted improvement initiatives having synergistic effects.
The text stresses the benefits of aligning the entire operations system within the parameters of a business strategy. It equips
students with a conceptual mental model of healthcare operations in which all concepts and tools fit together logically. With a
hands-on approach, the book clearly demonstrates the “how-tos” of effectively managing a healthcare organization. It describes
how to negotiate the different perspectives of clinicians and administrators by offering a common platform for building competitive
advantage. To bring the cultural context of a healthcare organization to life, the book engages students with a series of short
vignettes of a fictitious healthcare organization as it strives to achieve the status of a highly reliable organization. Integrated
throughout are a variety of tools and quantitative techniques with step-by-step instructions to assist in problem solving and process
improvements. Also included are mind maps linking competitive priorities and concepts, quick-reference icons, dashboards
displaying measurement and process tracking, and boxed features. Several project ideas, team assignments, and creative thinking
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exercises are proposed. A comprehensive Instructor Packet and online tutorials further enhance the book’s outstanding value.
Key Features: Includes mind maps to connect competitive priorities, concepts, and tools Provides an extensive tool kit for problem
solving and process improvements Presents icons throughout the text to emphasize competitive priorities and tool coverage
Emphasizes measurement with dashboards and includes data files for statistical process control, queuing, and simulation
Demonstrates human dynamics and organizational challenges through realistic vignettes Presents boxed features of frequently
asked questions an real-world implementations of concepts Provides comprehensive Instructor Packet and online tutorials
Risk Management Handbook for Health Care Organizations, Student Edition This comprehensive textbook provides a complete
introduction to risk management in health care. Risk Management Handbook, Student Edition, covers general risk management
techniques; standards of health care risk management administration; federal, state and local laws; and methods for integrating
patient safety and enterprise risk management into a comprehensive risk management program. The Student Edition is applicable
to all health care settings including acute care hospital to hospice, and long term care. Written for students and those new to the
topic, each chapter highlights key points and learning objectives, lists key terms, and offers questions for discussion. An
instructor's supplement with cases and other material is also available. American Society for Healthcare Risk Management
(ASHRM) is a personal membership group of the American Hospital Association with more than 5,000 members representing
health care, insurance, law, and other related professions. ASHRM promotes effective and innovative risk management strategies
and professional leadership through education, recognition, advocacy, publications, networking, and interactions with leading
health care organizations and government agencies. ASHRM initiatives focus on developing and implementing safe and effective
patient care practices, preserving financial resources, and maintaining safe working environments.
A comprehensive guide to effective strategic management of health care organizations. Strategic Management of Health Care
Organizations provides essential guidance for leading health care organizations through strategic management. This structured
approach to strategic management examines the processes of strategic thinking, consensus building and documentation of that
thinking into a strategic plan, and creating and maintaining strategic momentum – all essential for coping with the rapidly evolving
health care industry. Strategic Management of Health Care Organizations fully explains how strategic managers must become
strategic thinkers with the ability to evaluate a changing industry, analyze data, question assumptions, and develop new ideas. The
book guides readers through the strategic planning process demonstrating how to incorporate strategic thinking and create and
document a clear and coherent plan of action. In addition, the all-important processes of creating and maintaining the strategic
momentum of the organization are fully described. Finally, the text demonstrates how strategic managers in carrying out the
strategic plan, must evaluate its success, learn more about what works, and incorporate new strategic thinking into operations and
subsequent planning. This strategic management approach has become the de facto standard for health care management as
leadership and strategic management are more critical than ever in coping with an industry in flux. This book provides heath care
management students as well as health care administrators with foundational guidance on strategic management concepts and
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practices, tailored to the unique needs of the health care industry. Included are a clear discussion of health services external
analysis, organizational internal analysis, the development of directional strategies, strategy alternative identification and
evaluation, and the development and management of implementation strategies providing an informative and insightful resource
for anyone in the field. This new eighth edition has been fully updated to reflect new insights into strategic thinking, new methods
to conceptualize and document critical environmental issues, practical steps for carrying out each of the strategic management
processes, industry and management essentials for strategic thinkers , and new case studies for applying the strategic
management processes. More specifically, readers of this edition will be able to: Create a process for developing a strategic plan
for a health care organization. Map and analyze external issues, trends, and events in the general environment, the health care
system, and the service area. Conduct a comprehensive service area competitor analysis. Perform an internal analysis and
determine the competitive advantages and competitive disadvantages. Develop directional strategies. Identify strategic
alternatives and make rational strategic decisions for a health care organization. Develop a comprehensive strategy for a health
care organization. Create effective value-adding service delivery and support strategies. Translate service delivery and support
plans into specific action plans. The health care industry’s revolutionary change remains ongoing and organizational success
depends on leadership. Strategic management has become the single clearest manifestation of effective leadership of health care
organizations and the strategic management framework’s strengths are needed now more than ever. The Strategic Management
of Health Care Organizations provides comprehensive guidance and up-to-date practices to help leaders keep their organizations
on track.

In this book, a world-class editorial advisory board and an independent team of contributors draw on their experience in
operations, leadership, and Lean managerial decision making to share helpful insights on the valuation of hospitals in
today’s changing reimbursement and regulatory environments. Using language that is easy to understand, Financial
Management Strategies for Hospitals and Healthcare Organizations: Tools, Techniques, Checklists and Case Studies
integrates prose, managerial applications, and regulatory policies with real-world case studies, models, checklists,
reports, charts, tables, and diagrams. It has a natural flow, starting with costs and revenues, progressing to clinic and
technology, and finishing with institutional and professional benchmarking. The book is organized into three sections:
Costs and Revenues: Fundamental Principles Clinic and Technology: Contemporary Issues Institutional and Professional
Benchmarking: Advanced Applications The text uses healthcare financial management case studies to illustrate Lean
management and operation strategies that are essential for healthcare facility administrators, comptrollers, physicianexecutives, and consulting business advisors. Discussing the advancement of financial management and health
economic principles in healthcare, the book includes coverage of the financial features of electronic medical records,
financial and clinical features of hospital information systems, entity cost reduction models, the financial future of mental
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health programs, and hospital revenue enhancements.
This book provides a broad overview of what is needed to run hospitals and other health care facilities effectively and
efficiently. All of the skills and tools required to achieve this aim are elucidated in the book, including business
engineering and change management, strategic planning and the Balanced Scorecard, project management, integrative
innovation management, social and ethical aspects of human resource management, communication and conflict
management, staff development and leadership. The guidance offered is exceptional and applicable in both developed
and developing countries. Furthermore, the relevant theoretical background is outlined and instructive case reports are
included. Each chapter finishes with a summary and five reflective questions. Excellence can only be achieved when
health care professionals show in addition to their medical skills a high level of managerial competence. High
performance in Hospital Management assists managers of health care providers as well as doctors and nurses to engage
in the successful management of a health care facility.
This concise, reader-friendly, introductory healthcare management text covers a wide variety of healthcare settings, from
hospitals to nursing homes and clinics. Filled with examples to engage the reader’s imagination, the important issues in
healthcare management, such as ethics, cost management, strategic planning and marketing, information technology,
and human resources, are all thoroughly covered.
4-Star Rating, Doody’s Medical Reviews Strategic Planning in Healthcare: An Introduction for Health Professionals is a
practical guide to the theory of strategic planning and the principles of strategic management that apply to all
organizational settings, including large healthcare networks, small practices, and public health institutions, among many
others. This text provides a solid theoretical framework, supplemented with examples and a common case, which is
reinforced by hands-on practical student exercises and chapter-specific worksheets. It examines strategy-making issues
from the initial assessment of the organization and competitive landscape, through situational analysis of economic
incentives, creation of objectives and measurement, formulation of financial and operational strategies, and the
development of mission and goals, effectively allowing students to apply concepts at each stage of the planning cycle.
Throughout, this book explains different tactics for implementation and evaluation, the principles of integrating evaluation
and control, and other factors that affect competitive positioning and performance in health service organizations. This
hands-on text incorporates real-world examples and case studies so that the content can be digested easily in
undergraduate and graduate courses alike and can be applied to an individual or group project to encourage application
and experiential learning. Written by an experienced strategic planner and educator, this foundational textbook prepares
public health students, healthcare administration students, and related health professionals to develop their own effective
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strategic plans that achieve performance excellence. Key Features: Provides a thorough, step-by-step review of the
strategic planning process in healthcare organizations with a strong theoretical framework Detailed case studies using a
fictionalized healthcare organization conclude each chapter Includes strategic planning chapter-specific worksheets that
allow students to develop a quasi-strategic plan Real-world sample strategic plans from the healthcare industry Access to
the downloadable ebook and downloadable chapter worksheets Full Instructor package including an Instructor’s Manual,
PPTs, and test bank
Drawing on the expertise of decision-making professionals, leaders, and managers in health care organizations,
Hospitals & Health Care Organizations: Management Strategies, Operational Techniques, Tools, Templates, and Case
Studies addresses decreasing revenues, increasing costs, and growing consumer expectations in today‘s increasingly
competi
This book demonstrates how to successfully manage and lead healthcare institutions by employing the logic of business
model innovation to gain competitive advantages. Since clerk-like routines in professional organizations tend to overlook
patient and service-centered healthcare solutions, it challenges the view that competition and collaboration in the
healthcare sector should not only incorporate single-end services, therapies or diagnosis related groups. Moreover, the
authors focus on holistic business models, which place greater emphasis on customer needs and put customers and
patients first. The holistic business models approach addresses topics such as business operations, competitiveness,
strategic business objectives, opportunities and threats, critical success factors and key performance indicators.The
contributions cover various aspects of service business innovation such as reconfiguring the hospital business model in
healthcare delivery, essential characteristics of service business model innovation in healthcare, guided business
modeling and analysis for business professionals, patient-driven service delivery models in healthcare, and continuous
and co-creative business model creation. All of the contributions introduce business models and strategies, process
innovations, and toolkits that can be applied at the managerial level, ensuring the book will be of interest to healthcare
professionals, hospital managers and consultants, as well as scholars, whose focus is on improving value-generating and
competitive business architectures in the healthcare sector.
Faced with strict government regulations and increasing service demands by consumers, healthcare providers find
themselves accountable on both ends. Written to reflect the realities of the 21st century, Principles of Health Care
Management considers the many outside forces influencing health care institutions, and in doing so provides a
progressive and modern reference on how to effectively manage a health organization. Using relevant case studies to
illustrate key points, this text explains the critical changes and challenges that administrators must deal with as they go
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about practicing their profession and what students must learn as they begin their study of this vital field.
A thorough update to a best-selling text emphasizing how marketing solves a wide range of health care problems There
has been an unmet need for a health care marketing text that focuses on solving real-world health care problems. The all
new second edition of Strategic Marketing for Health Care Organizations meets this need by using an innovative
approach supported by the authors' deep academic, health management, and medical experience. Kotler, Stevens, and
Shalowitz begin by establishing a foundation of marketing management principles. A stepwise approach is used to guide
readers through the application of these marketing concepts to a physician marketing plan. The value of using
environmental analysis to detect health care market opportunities and threats then follows. Readers are shown how
secondary and primary marketing research is used to analyze environmental forces affecting a wide range of health care
market participants. The heart of the book demonstrates how health management problems are solved using marketing
tools and the latest available market data and information. Since the health care market is broad, heterogenous, and
interconnected, it is important to have a comprehensive perspective. Individual chapters cover marketing for consumers,
physicians, hospitals, health tech companies, biopharma companies, and social cause marketing – with strategies in this
last chapter very relevant to the Covid-19 pandemic. Each chapter gives readers the opportunity to improve marketing
problem-solving skills through discussion questions, case studies, and exercises.
Light on complex theoretical language, this relevant, accessible text offers a hands-on approach to studying human
resources in various healthcare systems such as hospitals, integrated healthcare systems, managed care settings,
private practices, and public health clinics. The book can be used as a stand-alone textbook in undergraduate or
graduate level courses on human resources. With its practice-oriented approach, it is also a valuable resource for current
health care organizations.
Hospital Capacity Management: Insights and Strategies details many of the key processes, procedures, and
administrative realities that make up the healthcare system we all encounter when we visit the ED or the hospital. It walks
through, in detail, how these systems work, how they came to be this way, why they are set up as they are, and then, in
many cases, why and how they should be improved right now. Many examples pulled from the lifelong experiences of the
authors, published studies, and well-documented case studies are provided, both to illustrate and support arguments for
change. First and foremost, it is necessary to remember that the mission of our healthcare system is to take care of
patients. This has been forgotten at times, causing many of the issues the authors discuss in the book including hospital
capacity management. This facet of healthcare management is absolutely central to the success or failure of a hospital,
both in terms of its delivery of care and its ability to survive as an institution. Poor hospital capacity management is a root
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cause of long wait times, overcrowding, higher error rates, poor communication, low satisfaction, and a host of other
commonly experienced problems. It is important enough that when it is done well, it can completely transform an entire
hospital system. Hospital capacity management can be described as optimizing a hospital’s bed availability to provide
enough capacity for efficient, error-free patient evaluation, treatment, and transfer to meet daily demand. A hospital that
excels at capacity management is easy to spot: no lines of people waiting and no patients in hallways or sitting around in
chairs. These hospitals don’t divert incoming ambulances to other hospitals; they have excellent patient safety records
and efficiently move patients through their organization. They exist but are sadly in the minority of American hospitals.
The vast majority are instead forced to constantly react to their own poor performance. This often results in the building of
bigger and bigger institutions, which, instead of managing capacity, simply create more space in which to mismanage it.
These institutions are failing to resolve the true stumbling blocks to excellent patient care, many of which you may have
experienced firsthand in your own visit to your hospital. It is the hope of the authors that this book will provide a better
understanding of the healthcare delivery system.
Knowledge management goes beyond data and information capture in computerized health records and ordering
systems; it seeks to leverage the experiences of all who interact in healthcare to enhance care delivery, teamwork, and
organizational learning. Knowledge management - if envisioned thoughtfully - takes a systemic approach to
implementation that includes the embodiment of a learning culture. Knowledge is then used to support that culture and
the knowledge workers within it to encourage them to share what they know, thusly enabling their peers, their
organizations and ultimately their patients to benefit from their experience to proactively dismantle hierarchy and
encourage sharing about what works, and what doesn’t to focus efforts on improvement. Knowledge Management in
Healthcare draws on relevant business, clinical and health administration literature plus the analysis of discussions with a
variety of clinical, administrative, leadership, patient and information experts. The result is a book that will inform thinking
on knowledge access needs to mitigate potential failures, design lasting improvements and support the sharing of what is
known to enable work towards attaining high reliability. It can be used as a general tool for leaders and individuals
wishing to devise and implement a knowledge-sharing culture in their institution, design innovative activities supporting
transparency and communication to strengthen existing programs intended to enhance knowledge sharing behaviours
and contribute to high quality, safe care.
"This book aims to help healthcare management students and working professionals find ways to improve the delivery of
healthcare, even with its complex web of patients, providers, reimbursement systems, physician relations, workforce
challenges, and intensive government regulation. Taking an integrated approach, the book puts the tools and techniques
Page 10/14

Read Free Hospitals Healthcare Organizations Management Strategies Operational Techniques Tools Templates
And Case Studies
of operations improvement in the context of healthcare so that readers learn how to increase the effectiveness and
efficiency of tomorrow's healthcare system." -- back of the book
Building on the revolutionary Institute of Medicine reports To Err is Human and Crossing the Quality Chasm, Keeping
Patients Safe lays out guidelines for improving patient safety by changing nursesâ€™ working conditions and demands.
Licensed nurses and unlicensed nursing assistants are critical participants in our national effort to protect patients from
health care errors. The nature of the activities nurses typically perform â€" monitoring patients, educating home
caretakers, performing treatments, and rescuing patients who are in crisis â€" provides an indispensable resource in
detecting and remedying error-producing defects in the U.S. health care system. During the past two decades,
substantial changes have been made in the organization and delivery of health care â€" and consequently in the job
description and work environment of nurses. As patients are increasingly cared for as outpatients, nurses in hospitals and
nursing homes deal with greater severity of illness. Problems in management practices, employee deployment, work and
workspace design, and the basic safety culture of health care organizations place patients at further risk. This newest
edition in the groundbreaking Institute of Medicine Quality Chasm series discusses the key aspects of the work
environment for nurses and reviews the potential improvements in working conditions that are likely to have an impact on
patient safety.
“Health care is not failing but succeeding, expensively, and we don't want to pay for it. So the administrations, public and
private alike, intervene to cut costs, and herein lies the failure.” In this sure-to-be-controversial book, leading
management thinker Henry Mintzberg turns his attention to reframing the management and organization of health care.
The problem is not management per se but a form of remote-control management detached from the operations yet
determined to control them. It reorganizes relentlessly, measures like mad, promotes a heroic form of leadership, favors
competition where the need is for cooperation, and pretends that the calling of health care should be managed like a
business. “Management in health care should be about dedicated and continuous care more than interventionist and
episodic cures.” This professional form of organizing is the source of health care's great strength as well as its
debilitating weakness. In its administration, as in its operations, it categorizes whatever it can to apply standardized
practices whose results can be measured. When the categories fit, this works wonderfully well. The physician diagnoses
appendicitis and operates; some administrator ticks the appropriate box and pays. But what happens when the fit
fails—when patients fall outside the categories or across several categories or need to be treated as people beneath the
categories or when the managers and professionals pass each other like ships in the night? To cope with all this,
Mintzberg says that we need to reorganize our heads instead of our institutions. He discusses how we can think
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differently about systems and strategies, sectors and scale, measurement and management, leadership and
organization, competition and collaboration. “Market control of health care is crass, state control is crude, professional
control is closed. We need all three—in their place.” The overall message of Mintzberg's masterful analysis is that care,
cure, control, and community have to work together, within health-care institutions and across them, to deliver quantity,
quality, and equality simultaneously.
Healthcare Technology Management Systems provides a model for implementing an effective healthcare technology management
(HTM) system in hospitals and healthcare provider settings, as well as promoting a new analysis of hospital organization for
decision-making regarding technology. Despite healthcare complexity and challenges, current models of management and
organization of technology in hospitals still has evolved over those established 40-50 years ago, according to totally different
circumstances and technologies available now. The current health context based on new technologies demands working with an
updated model of management and organization, which requires a re-engineering perspective to achieve appropriate levels of
clinical effectiveness, efficiency, safety and quality. Healthcare Technology Management Systems presents best practices for
implementing procedures for effective technology management focused on human resources, as well as aspects related to liability,
and the appropriate procedures for implementation. Presents a new model for hospital organization for Clinical Engineers and
administrators to implement Healthcare Technology Management (HTM) Understand how to implement Healthcare Technology
Management (HTM) and Health Technology Assessment (HTA) within all types of organizations, including Human Resource
impact, Technology Policy and Regulations, Health Technology Planning (HTP) and Acquisition, as well as Asset and Risk
Management Transfer of knowledge from applied research in CE, HTM, HTP and HTA, from award-winning authors who are
active in international health organizations such as the World Health Organization (WHO), Pan American Health Organization
(PAHO), American College of Clinical Engineering (ACCE) and International Federation for Medical and Biological Engineering
(IFMBE)
According to Transforming Health Care Scheduling and Access, long waits for treatment are a function of the disjointed manner in
which most health systems have evolved to accommodate the needs and the desires of doctors and administrators, rather than
those of patients. The result is a health care system that deploys its most valuable resource--highly trained personnel--inefficiently,
leading to an unnecessary imbalance between the demand for appointments and the supply of open appointments. This study
makes the case that by using the techniques of systems engineering, new approaches to management, and increased patient and
family involvement, the current health care system can move forward to one with greater focus on the preferences of patients to
provide convenient, efficient, and excellent health care without the need for costly investment. Transforming Health Care
Scheduling and Access identifies best practices for making significant improvements in access and system-level change. This
report makes recommendations for principles and practices to improve access by promoting efficient scheduling. This study will be
a valuable resource for practitioners to progress toward a more patient-focused "How can we help you today?" culture.
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Using straightforward, accessible language, this groundbreaking resource is a comprehensive primer on the most progressive
tools and techniques currently used for assessing healthcare systems and healthcare process effectiveness. Typically these tools
are embedded in programs such as Total Quality Management, continuous process improvement, process reengineering, protocol
redesign, or most recently, Six Sigma and organizational transformation. Transforming Health Care Management presents an
integrated, multi-disciplinary approach while focusing on fundamental concepts. It will thoroughly prepare the reader to design,
implement, manage, operate, monitor or improve technology, processes, and programs and is an ideal text for those studying
healthcare information technology, operations research, systems analysis, process improvement, or informatics. Features:
Chapters cover highly technical subjects using clear and accessible language. Vignettes from the author’s years of professional
experience illustrate particularly complex concepts. Focuses on key concepts and applications rather than theory and jargon.
Accompanied by a complete package of instructor resources (downloadable Instructor’s Manual, TestBank, PowerPoint slides) to
facilitate teaching and learning.
This provocative appraisal unpacks commonly held beliefs about healthcare management and replaces them with practical
strategies and realistic policy goals. Using Henry Mintzberg’s “Myths of Healthcare” as a springboard, it reveals management
practices that undermine care delivery, explores their cultural and corporate origins, and details how they may be reversed through
changes in management strategy, organization, scale, and style. Tackling conventional wisdom about decision-making, costeffectiveness, service quality, and equity, contributors fine-tune concepts of mission and vision by promoting collaboration,
engagement, and common sense. The book’s multidisciplinary panel of experts analyzes the most popular healthcare
management “myths,” among them: · The healthcare system is failing. · The healthcare system can be fixed through social
engineering. · Healthcare institutions can be fixed by bringing in the heroic leader. · The healthcare system can be fixed by treating
it more as a business. · Healthcare is rightly left to the private sector, for the sake of efficiency. The Myths of Health Care speaks
to a large, diverse audience: scholars of all levels interested in the research in health policy and management, graduate and undergraduate students attending courses in leadership and management of public sector organization, and practitioners in the field of
health care.
Hospital and Healthcare Security, Fifth Edition, examines the issues inherent to healthcare and hospital security, including
licensing, regulatory requirements, litigation, and accreditation standards. Building on the solid foundation laid down in the first four
editions, the book looks at the changes that have occurred in healthcare security since the last edition was published in 2001. It
consists of 25 chapters and presents examples from Canada, the UK, and the United States. It first provides an overview of the
healthcare environment, including categories of healthcare, types of hospitals, the nonhospital side of healthcare, and the different
stakeholders. It then describes basic healthcare security risks/vulnerabilities and offers tips on security management planning. The
book also discusses security department organization and staffing, management and supervision of the security force, training of
security personnel, security force deployment and patrol activities, employee involvement and awareness of security issues,
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implementation of physical security safeguards, parking control and security, and emergency preparedness. Healthcare security
practitioners and hospital administrators will find this book invaluable. FEATURES AND BENEFITS: * Practical support for
healthcare security professionals, including operationally proven policies, and procedures * Specific assistance in preparing plans
and materials tailored to healthcare security programs * Summary tables and sample forms bring together key data, facilitating
ROI discussions with administrators and other departments * General principles clearly laid out so readers can apply the industry
standards most appropriate to their own environment NEW TO THIS EDITION: * Quick-start section for hospital administrators
who need an overview of security issues and best practices
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