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Written by the late Dave Thomas, the widely known founder of Wendy's, and
franchising consultant Michael Seid, this is a comprehensive and reliable resource for
anyone interested in purchasing a franchise.
The definitive A-to-Z guide to researching, selecting, and starting a viable franchise
business With more and more professionals looking for alternatives to traditional
corporate employment, Become a Franchise Owner! informs would-be franchise
owners of the joys and perils of purchasing a franchise. Authored by a trusted, feisty,
tell-it-how-it-is independent franchise industry insider, this book offers straightforward,
step-by-step tips and advice on how to properly (and carefully) research and select a
franchise business. Get tips on how to locate information about franchises, current
industry trends, interviews with franchisors, and hot franchise opportunities. Offers a
self-evaluation to discover if you are "franchise material" Describes how to choose the
right franchise for your specific situation Lists the 40 crucial questions to ask current
franchise owners Owning a franchise isn't for everyone; in fact, as Joel Libava says,
"it's really not for most people." But if it is for you, this book can guide you in starting
your own successful franchise business.
Hundreds of potential entrepreneurs investigate franchising every year, but this
enormous business opportunity remains hugely misunderstood. Franchising: Pathway
to Wealth Creation delivers that guidance, from start to finish.
The lack of a harmonised franchise regime or dispute resolution system across the
major jurisdictions means that this is not a simple exercise from a legal perspective. In
addition, many jurisdictions require specific pre-contractual disclosure and/or
registration. In addition to classic legal questions, efficient tax planning is required to
secure success. In parallel, the book reviews questions on data protection and
intercultural communication during a franchise partnership as well as financing
possibilities from various national perspectives. Uniquely, this title applies and reflects
general practical and technical franchising know-how to specific franchised industries
and highlights typical sector-by-sector questions and solutions in an international
franchise context.
Have you ever wanted to own your own business and be your own boss? Have the
start-up costs and fear of failure put you off? Have you considered that franchising
might be a better option? Building a successful business is hard work. Add to that the
fact that 9 out of 10 fail within their first year, and you can see why many people take
the safe option of a regular pay check. But there is another way to ensure success, and
it comes through becoming a franchisee. With a franchise, you stand a better chance of
success. With this book, Franchisee Lifestyle: Your Future as a Franchisee is Better
Than You Think, you can discover the path to success, with chapters that look at: The
franchisee lifestyle Franchise deal killers The buying process Making sure you buy the
franchise that is right for you Why your future as a franchisee is bright And more... If
you've ever been tempted to start a business of your own, you may want to read this
book first. It will provide you with the information you need to make sure you can start a
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franchise that will be both profitable and successful. Get a copy now and see why
franchising is the way forward!
For fans of the hit basketball documentary The Last Dance, and from award-winning
Boston Globe columnist Dan Shaughnessy, a nostalgia-filled retelling of the Boston
Celtics’ 1980s dominance, which featured the sublime play of NBA legend Larry Bird.
Today the NBA is a vast global franchise—a billion-dollar industry viewed by millions of
fans in the United States and abroad. But it wasn’t always this successful. Before
primetime ESPN coverage, lucrative branding deals like Air Jordans, and $40 million
annual player salaries, there was the NBA of the 1970s and 1980s—when basketball
was still an up-and-coming sport featuring old school beat reporters and players wore
Converse All-Stars. Enter Dan Shaughnessy, then the beat reporter for The Boston
Globe who covered the Boston Celtics every day from 1982 to1986. It was a time when
reporters travelled with professional teams—flying the same commercial airlines, riding
the same buses, and staying in the same hotels. Shaughnessy knew the athletes as
real people, losing free throw bets to Larry Bird, being gifted cheap cigars by the iconic
coach Red Auerbach, and having his one-year-old daughter Sarah passed from player
to player on a flight from Logan to Detroit Metro. Drawing on unprecedented access
and personal experiences that would not be possible for any reporter today,
Shaughnessy takes us inside the legendary Larry Bird-led Celtics teams, capturing the
camaraderie as they rose to dominate the NBA. Fans can witness the cockiness of
Larry Bird (who once walked into an All Star Weekend locker room, announced that he
was going to win the three-point contest, and did); the ageless athleticism of Robert
Parish; the shooting skills of Kevin McHale; the fierce, self-sacrificing play of Bill
Walton; and the playful humor of players like Danny Ainge, Cedric “Cornbread”
Maxwell, and M.L. Carr. For any fan who longs to return—for just a few hours—to those
magical years when the Boston Garden rocked, the LA Lakers were the perennial
mountain to be climbed, and the winner’s circle was mostly colored Boston Green,
Wish It Lasted Forever is a VIP courtside seat and masterful tribute to the Larry Bird era
and the Celtics’ age of dominance.?
Using a series of case studies from five industries, Dicke analyzes franchising, a
marketing system that combines large and small firms into a single administrative unit,
strengthening both in the process. He studies the franchise industry from the 1840s to
the 1980s, closely examining the rights and obligations of both the parent company and
the franchise owner. Originally published in 1992. A UNC Press Enduring Edition -UNC Press Enduring Editions use the latest in digital technology to make available
again books from our distinguished backlist that were previously out of print. These
editions are published unaltered from the original, and are presented in affordable
paperback formats, bringing readers both historical and cultural value.
New York Times bestselling author Donald Miller uses the seven universal elements of
powerful stories to teach readers how to dramatically improve how they connect with
customers and grow their businesses. Donald Miller’s StoryBrand process is a proven
solution to the struggle business leaders face when talking about their businesses. This
revolutionary method for connecting with customers provides readers with the ultimate
competitive advantage, revealing the secret for helping their customers understand the
compelling benefits of using their products, ideas, or services. Building a StoryBrand
does this by teaching readers the seven universal story points all humans respond to;
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the real reason customers make purchases; how to simplify a brand message so
people understand it; and how to create the most effective messaging for websites,
brochures, and social media. Whether you are the marketing director of a multibillion
dollar company, the owner of a small business, a politician running for office, or the lead
singer of a rock band, Building a StoryBrand will forever transform the way you talk
about who you are, what you do, and the unique value you bring to your customers.

Based on the largest worldwide study of employee engagement and more than a
decade of research, Gallup explains the 12 elements essential to motivating
employees and features the inspiring stories of 12 managers who succeeded in
these dimensions. More than a decade ago, Gallup combed through its database
of more than 1 million employee and manager interviews to identify the elements
most important in sustaining workplace excellence. These elements were
revealed in the international bestseller First, Break All the Rules. 12: The
Elements of Great Managing is that book’s long-awaited sequel. It follows great
managers as they harness employee engagement to turn around a failing call
center, save a struggling hotel, improve patient care in a hospital, maintain
production through power outages, and successfully face a host of other
challenges in settings around the world. Gallup’s study now includes 10 million
employee and manager interviews spanning 114 countries and conducted in 41
languages. In 12, Gallup weaves its latest insights with recent discoveries in the
fields of neuroscience, game theory, psychology, sociology and economics.
Written for managers and employees of companies large and small, 12 explains
what every company needs to know about creating and sustaining employee
engagement.
Is Franchising Right For You? Why start a business from scratch when you can
have a piece of the greatest expansion strategy ever conceived? Franchising is
BIG and getting bigger in every sector—from restaurants and coffee chains to pet
care and insurance. There is a franchise for everything and everyone. As a
potential franchise owner, you can be in charge of your own success while being
supported by a known brand. Franchising gives you that ability, along with the
satisfaction that comes only with building something that can last a lifetime and
beyond. And, if you are successful, you eventually stop sweating the details and
have the freedom to enjoy your life in a way that most around you cannot. In The
Franchisee Handbook, franchise expert Mark Siebert walks you through the
process of vetting and buying a franchise, helps you ask the right questions of
franchisors and yourself, and gives you the resources you need to decide if
franchising is right for you. Siebert shows you how to do your homework before
making what could be the greatest financial decision of your life. You will learn
how to: Accurately assess the risks of buying a franchise Determine if a franchise
is a good fit for your personal goals Research and vet potential franchise
opportunities Create a startup plan that meets your business goals Prepare your
franchise for success Why dream about owning a franchise when you can take
concrete steps to make it happen today? With The Franchisee Handbook as your
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guide, you have the power in your hands to start your own franchise journey right
now.
The Insider’s Guide to Buying a Franchise or Franchising Your Business In this
easy-to-read guide, franchise expert Rick Grossmann and franchise attorney
Michael J. Katz impart decades-worth of insight and advice on what it takes to
make your franchise operation successful. Grossmann and Katz share expert
tutorials, tricks of the trade, and access to sample franchise documents,
checklists, and questionnaires designed to get you organized, support you
through the process and get your new franchise off the ground. If you’re thinking
of buying a franchise, you’ll learn how to: Determine if running a franchse is right
for you Navigate franchise disclosure documents and agreements Identify the
signs of a good franchise opportunity If you’re thinking of franchising your
existing business, you’ll learn how to: Pick the best method for expanding your
business Understand the keys to establishing a successful franchise system
Evaluate potential franchisees and grow your franchise Whether you want to buy
a franchise or franchise your own business you’ll learn what to expect, how to
move forward, and how to avoid costly mistakes--making Franchise Bible
required reading.
Franchise Your Growth Expert franchise consultant Mark Siebert delivers the
ultimate how-to guide to employing the greatest growth strategy ever—franchising.
Siebert tells you what to expect, how to move forward, and avoid costly mistakes
as he imparts decades of experience, insights, and practical advice to help grow
your business exponentially through franchising. Learn how to: Evaluate your
existing businesses for franchisability Identify the advantages and disadvantages
of franchising Develop a business plan for growth on steroids Evaluate legal risk,
obtain necessary documents, and protect intellectual property Create marketing
plans, build lead generation, and branding for a new franchise Cultivate the
franchisee-franchisor relationship
Discusses the advantages and disadvantages of the franchise system, describes
each step in purchasing a franchise, and includes information on typical
agreements, licensing, regulations, and franchise law offices
This book was written with the would-be franchisor in mind. It delves deeply into
such topics as preparing to become a franchisor, the legal repercussions of
franchising, how to recruit the right candidates, and how to manage a franchise
system. This book will guide you in building a successful team of experts to help
you create the stellar franchise brand that you dream of!
Harold Kestenbaum has worked with more than 100 businesses in their
franchising efforts including such household names as Sbarro and Nathan’s. A
30-year veteran of franchise law and a board member of four major franchise
companies, he and Adina Genn, an award-winning journalist, have joined forces
to teach you the secrets to turning your business into a successful franchise. If
you’re interested in using this profitable strategy to expand your business, you’ll
get an in-depth look at how to evaluate your business concept, determine if your
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business is a candidate for franchising, implement the franchise process, and
build a thriving franchise. Well-known entrepreneurs who successfully franchised
their business, including Subway co-founder Fred DeLuca and CEO of the Dwyer
Group Dina Dwyer-Owens, offer detailed, in-the-trenches guidance and
information. These experts speak frankly about the tactics you can use to market,
sell, and build your franchise while offering insider advice to help you avoid the
pitfalls of business growth. • Step-By-Step Guide To The Franchising Process •
Low-Cost Ways To Grow A Franchise In The Startup Phase • Franchise A
Concept For Less Than $100,000 • Best Practices From Top Franchisors And
Franchisees
The investment required to license a franchise is a substantial sum. The results
can be tremendously lucrative, providing both financial and professional
independence, but there are also plenty of potential pitfalls. Better Business
Bureau’s Buying a Franchise: Insider's Guide to Success is packed with
essential information, including worksheets, checklists, and charts. Experienced
entrepreneurs from the Better Business Bureau guide investors from selecting a
franchise to negotiating a contract to techniques for managing a profitable
business.
Helping ambitious entrepreneurs fulfill their dreams. For the last 35 years,
franchising has created more small business jobs than any other economic
engine in the world. Now, one of the industryÂ's foremost authorities reveals
everything aspiring entrepreneurs need to know in order to profit from this
growing industry, including how franchising works, how to select a specific
franchise, how to get financing, how to become a franchiser, and much, much
more. Â• Franchising in America is approaching a trillion dollar business, with
nearly one half of every retail dollar spent in a franchise store Â• Industry
continues to experience double-digit growth year after year Â• There are
approximately 1,500 franchisers that are responsible for nearly 400,000 sites that
employ 8 million people and create 170,000 new jobs a year Â• The pool of
potential franchisees is unlimited Â• Author is one of the top names in franchising
Explains how Billy Beene, the general manager of the Oakland Athletics, is using
a new kind of thinking to build a successful and winning baseball team without
spending enormous sums of money.
Franchise Your BusinessThe Guide to Employing the Greatest Growth Strategy
EverEntrepreneur Press
Franchise Your Growth Expert franchise consultant Mark Siebert delivers the
ultimate how-to guide to employing the greatest growth strategy
ever--franchising. Siebert tells you what to expect, how to move forward, and
avoid costly mistakes as he imparts decades of experience, insights, and
practical advice to help grow your business exponentially through franchising.
Learn how to: Evaluate your existing businesses for franchisability Identify the
advantages and disadvantages of franchising Develop a business plan for growth
on steroids Evaluate legal risk, obtain necessary documents, and protect
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intellectual property Create marketing plans, build lead generation, and branding
for a new franchise Cultivate the franchisee-franchisor relationship
Learn how to effectively expand your business system and reap the benefits of
growth If you have a proven business system and are wishing to expand,
franchising is a strong option. It provides a quick route to growth and uses other
people's money and enthusiasm to open individual offices, shops, restaurants,
salons, surgeries, units, van rounds, or service centres. This book provides
practical advice on how franchising works from two authors with years of
experience. As well as being for potential franchisors, this book is also invaluable
to owners of existing branch networks, practising franchisors and their
management teams, and candidates for the Diploma in Franchise Management.
It will show you how to: - Decide whether your business should and could be
franchised - Understand the franchisor/franchisee relationship - Structure the
business so it works for both franchisor and franchisee - Prove the concept with
pilot operations - Market your franchise and recruit franchisees - Motivate
franchisees and monitor their performance - Franchise your business
internationally - Prepare your network for sale - or buy an existing franchised
network Contents: Acknowledgements; Preface; SECTION I - THE BASICS; 1.
Introduction; 2. Business format franchising - a growth option for your business?;
3. The franchised network development plan; 4. The franchisor/franchisee
relationship; 5. Pilot operations; 6. Building the franchisor management team; 7.
The franchise operations manual; 8. The franchise agreement; 9. International
franchising; SECTION 2 - PRACTICAL FRANCHISE; MANAGEMENT; 10. How
to market a franchise; 11. How to recruit franchisees; 12. How to get the best
results from franchise exhibitions; 13. How to help franchisees prepare and
review their business plans; 14. How to write the franchise operations manual;
15. How to develop and deliver a franchise training programme; 16. How to
monitor franchisees' performance; 17. How to motivate franchisees; 18. How to
get the best from field visits; 19. How to manage franchise unit resales; 20. How
to monitor your performance as a franchisor; 21. How to avoid legal problems for
you and your franchisees; SECTION 3 - ADVANCED FRANCHISING; 22.
Becoming an international franchisor; 23. Becoming a master franchisee; 24.
Meeting your international match; 25. Negotiating the international arrangements;
26. Buying or selling an existing franchised network; Appendices; Index
The #1 best-seller on franchise development and Amazon #1 best-seller, Grow to
Greatness has instantly become the must-read, essential guide on how to build a
world-class franchise system faster. This breakthrough book delivers advice and
proven, step-by-step systems and processes for emerging and established
franchisors, as well as for anyone considering franchising their business. The
$29.95 guide has saved existing and potential franchisors thousands of dollars in
costly mistakes. -- One hundred+ case examples and checklists reveal how to do
it right ... and how not to do it wrong! -- Profit from real "best practices" solutions
and proven step-by-step processes -- Endorsed by franchising's top brand
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executives of KFC, Taco Bell, Dunkin' Donuts, Pinkberry, Molly Maids, Postnet,
Checkers, AlphaGraphics, Popeye's, Cartridge World, Express Employment
Professionals, the International Franchise Association ... and many more. Each
benchmark is described in detail, supported by case studies, industry research
and steps taken by franchise leaders from various industries. " Steve's Grow to
Greatness is the 'Driver's Ed Manual'. It delivers great lessons for startup
franchisors and the most seasoned franchise executives. In the words of Bill
Rosenberg, founder of Dunkin' Donuts and the International Franchise
Association, 'We can avoid failures, if we study success.' Study Grow to
Greatness and you will be rewarded." John Reynolds, CFE President, IFA
Educational Foundation
Buying a franchise can be a handy shortcut to the American dream of owning
your own business. But there are dangerous pitfalls--and possible drawbacks to
even the best franchise deals. Here, for every prospective franchisee, is
authoritative advice from a trustworthy source. The experts of Franchise Times
offer their picks of the top 200 franchises and 100 up-and-comers, complete with
contact information, financial requirements, fees, and more. There are practical
tips on everything from hiring and marketing to financing your franchise, leasing a
retail space (or setting up a home office), and deciding if you should buy or run a
franchise with your spouse. With anecdotes and advice from current franchisees
and franchisors, this is a book every would-be entrepreneur should read before
signing a contract.
Whether you are considering getting into a franchise, or have made the
commitment, Franchising Demystified provides you with a deep understanding of
the franchisee-franchisor relationship. This definitive franchise handbook
provides you with the tools to effectively assess the right franchise opportunity for
you and then maximize your return on investment. Loaded with practical tips,
Franchising Demystified helps you: - Identify the best franchise opportunities Determine if franchising is right for you - Fully understand your rights under the
license model - Improve and build upon the franchisee-franchisor relationship Succeed and grow a successful, profitable business Real-life examples let you
learn from other people's mistakes and experiences. Franchising Demystified is a
must read for anyone considering buying a franchise or currently a franchisee ..
There is nothing more expensive than ignorance – let The Educated Franchisee serve
as your guide for selecting a franchise that meets your needs!
The secret to owning the right franchise business is no secret if you understand what it
takes to succeed. The single most important factor is preparation. This book will help
with your preparation. Designed to help busy professionals understand and apply the
concepts and methodologies essential to accurate franchise analysis, this workbook
enables readers to test their knowledge and comprehension of the tools and techniques
described in the The Franchise MBA before putting them to use in real world situations.
This informative study guide contains carefully constructed exercises with detailed
solutions, as well as specific learning outcomes and franchise component overviews.
Internationally renowned franchise authority and author Nick Neonakis presents a
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personal hands-on companion to the landmark book The Franchise MBA - Mastering
the Four Essential Steps to Owning a Franchise, which has become a guide book for
individuals, families, and businesses around the world. The success of his principlecentered philosophy of investigating franchise business is based upon his years of real
world franchise experience. Now, with The Franchise MBA Workbook, you can further
explore and understand this tried-and-true approach to finding the perfect franchise
through a wide range of thought provoking exercises. With the same clarity and
assurance Neonakis' fans have come to appreciate, this individualized workbook helps
readers to fully internalize the 4 Steps approach to finding the ideal franchise through
private and thought-provoking exercises, whether they have owned a franchise or not.
This workbook offers solutions to both personal and professional questions by
promoting and teaching emotional intelligence, integrity, financial honesty, and goal
setting. An engaging companion to the renowned classic, The Franchise MBA
Workbook will help readers set goals, understand franchising, and create a path to selfsufficient independence.
"The franchise agreement is the document that establishes the franchise relationship.
This business relationship is characterized by a franchisor granting a franchisee a
temporary or time- limited right to use the franchisor's system and trademarks to
conduct business. Because there is no 'one size fits all' template for drafting a franchise
agreement, this must-have resource provides proven guidance on the core issues
covered by a well-drafted agreement and how to carefully analyze the many
considerations involved."-The franchisee manual will tell you about: what franchising is; whether the code applies
to you and your business; the advantages, disadvantages and responsibilities of being
a franchisee; steps you should take before choosing a franchise; how you should
research and verify information given to you about a franchise; steps you should take to
understand and evaluate your franchise agreement; what you should do if you have a
dispute with your franchisor; answers to frequently asked questions; where you should
go for more information.
Franchizing doubled in South Africa between 1990 and 1997, with estimates suggesting
further growth into the 21st century. This title suggests how entrepreneurs of limited
capital may obtain what is necessary to grow and expand.
This book is written to offer would-be Franchisors the virtual experience and benefit of
personally speaking with an expert Franchise Consultant about franchising their
business. It provides straight-talk advice concerning every business and personal
consideration which needs to be contemplated when deciding whether to franchise a
business including: Whether your business is ready to franchise, Options for expanding
your business, What to expect as a Franchisor, Introduction to the franchise
development process, Branding and marketing for Franchisors, Other factors that
impact your chances for success, Choosing a Franchise Developer, Sample Uniform
Franchise Offering Circular (UFOC) and more. Ralph Massetti is President & CEO of
The Franchise Builders, a franchise consulting, development, marketing and technology
firm. He also holds a Bachelors and Master Degree in Business Administration, and is a
candidate for the prestigious Certified Franchise Executive (CFE) designation.
Follows the adventures of Paul Atreides, the son of a betrayed duke given up for dead
on a treacherous desert planet and adopted by its fierce, nomadic people, who help him
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unravel his most unexpected destiny.
This proven, popular reference has been completely updated to better guide readers
through the current franchise environment. Real-life examples of both service- and
product-oriented franchises and useful checklists prevent mistakes and save time and
money. Contact information for state and federal franchising regulatory agencies and a
listing of useful publications guide new franchisees to the resources they need.
Are you a service based business owner who is thinking of franchising their business? What
we'll cover in this book is the process you need to go through in order to be ready to franchise.
We'll cover what franchising is, the benefits of franchising, whether your business is
franchisable and possible alternatives to franchising. We'll look at the costs of franchising, the
steps, the process and possible timeframes in the franchising roadmap framework. Perhaps
franchising your business is an idea that you have in mind, but you're not sure where to start?
This book looks at exactly what you have to do, and various templates are included to help including a franchise agreement, financial models for determining the feasibility for your
business. Franchising is a great way to expand your business, but beware that it is a whole
new business format. The ratios will be different from your existing company-owned unit, it
performs differently, and it is a different culture. Adapting your business to work properly as a
franchise and recruiting franchisees require know-how and experience. Allow this book to
guide you through the process. It will save you time and money and will help you to assess
whether its something work doing, or not. We will look at the financial aspects of franchising,
the operations manual (what goes into it, how it should be written) and marketing the franchise.
As stated previously - this is a whole new business. Not only will you have to continue to
market, sell and promote your company owned unit, but you'll have to market and sell the
franchise. Franchising is an entire industry all by itself. There are franchise shows and
exhibitions to attend, franchise organisations to join and then there'll be sales people who crawl
out of the woodwork offering to do everything for you - for a fee, of course. Your existing
business will need to be strong enough to meet all of these extra costs. But that said, you don't
want to muddy the waters. Having a new business structure which is entirely separate from the
existing business unit is useful, to keep (and protect) the initial business from the franchise
business.
This book sheds light on all aspects of earnings claims, including defining what an earnings
claim really is, the origins of its regulation under the franchise disclosure laws, how a franchisor
should prepare an earnings claim, how a franchisee should use an earnings claim, how a
franchisee may attack lawful and unlawful earnings claims, how a franchisor may defend
against such attacks, and how the government franchise enforcement authorities, investigate
unlawful earnings claim activity.
Buying a franchise may be the road to financial independence but only if you can find a great
franchise that is a great 'fit' for you. In the past decade I've spoken with many people who say
they no longer want to work for someone else. They're tired of the uncertainty that goes along
with corporate jobs and of creating financial rewards for others. These are people who want to
be in control of their future. Contrary to the thinking of some, being a successful franchise
owner requires a lot more than just plopping down a pile of money and waiting for the profits to
roll in. I know many franchise owners; some are extremely successful while others struggle. In
most cases the difference between the two groups is not due to the skill or dedication of the
owner, but his/her 'fit' with the franchise system. During my years as both an owner and broker
of franchised businesses, I'm frequently asked how to find a great 'fitting' franchise. Without
realizing it I developed rules that help guide my clients to find that great 'fit.
McDonalds, Sonic, Subway, Dairy Queen, Circle K, Piggly Wiggly—all well-known franchises in
America and beyond. You've probably sometimes wondered how so many of them could exist,
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how they manage to stay in business, and how they continue to thrive. Maybe you've even
thought about running one of your own, but didn't know where to begin. Well, now you do,
thanks to Running a Franchise For Dummies. Pick the perfect franchise for you Create
marketing plans and branding for your new franchise Understand all of the complex legal
issues surrounding the ownership of a franchise Uncover the secrets to continued success and
future expansion Running a Franchise for Dummies is a clear and concise guide for anyone
who wants to be their own boss and stand on the shoulders of franchise giants both big and
small.
How to franchise your business is a simple "no-fluff" 2017 modern explanation of the steps and
process of franchising your business or idea. This book was written by entrepreneurs for
entrepreneurs and made to be short, simple and to the point. Our goal was to keep the book to
under 50 pages total to make it a quick read you could knock out on a plane ride, or in one
sitting to learn more about the basic steps and processes of franchising your business. The
author Jason Anderson has helped develop and sell over 100 franchises since 2012, and now
actively works as the president of Accurate Franchising Inc, a subsidiary of franchising giant
United Franchise Group. Jason has been a regional developer, and the Director of Franchise
Development for 9 Multinational Franchise Brands. He is an Air Force veteran, experienced
entrepreneur having built a real estate company that was sold and franchised from scratch.
Jason has an MBA, Cornell University Marketing Certification, has been featured on the cover
of Realtor Magazine and made the Forbes 30 Under 30 in January 2012. The short and simple
foreword is written by the CEO & Founder of United Franchise Group "Ray Titus." Ray Titus is
the founder of the worlds largest sign franchise "Signarama" with 800+ locations in 40+
countries. Ray's father Roy Titus started the MinuteMan Press franchise. Ray has spent his
entire life in the franchising world, and now owns and operates 9 franchise brands with over
1400 franchisees in 60+ countries. So if you have been wondering "How to Franchise My
Business" then this book is the most current, simple, straight forward solution to helping you
learn exactly what it takes to get started as a franchisor in the United States.
Experienced franchisor Shelly Sun shares practical advice, insights, and her own compelling
experiences to help readers discover the power and avoid the pitfalls of franchising their
businesses. * A low-risk, low-capital path to astounding growth. In today's economic
environment, and long into the future, access to capital is limited. Successful business owners
have few options for dramatically expanding their brand, taking it to the regional, national, or
even international arena. Grow Smart, Risk Less describes how readers, through franchising,
can use other people's money and leverage their success for rapid growth. * Covers the entire
process of franchising. Most books on franchising focus on educating the franchisee, but this
book is designed to fully educate the franchisor. The author walks readers through each stage
of the franchising process: from determining if they have a franchisable concept, to assembling
a professional team without wasting money, to adjusting the business model along the way for
optimum growth, to growing as a leader to assume new challenges. * Written by an
experienced, nationally lauded franchisor. Unlike many authors of books on franchising, Shelly
Sun has been through the process, growing her business from $1 million to $100 million in five
years. She's been named entrepreneur of the year by the International Franchise Association
and is being featured on a network prime-time show about compelling companies.
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