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Find the right candidate for the job every time Adler's insightful new POWER hiring methods
enable managers to attract, assess, and recruit the best candidates through the integration of
online tools and offline behavior modifications. New information on hiring and the Internet,
diversity, and legal compliance issues is included.
Book & CD-ROM. Ask any manager today and they will say their biggest concern is the
competition for talented, good employees. The business costs and impact of employee
turnover can be grouped into four major categories: costs resulting from a person leaving,
hiring costs, training costs and lost productivity costs. The estimated cost to replace an
employee is at least 150 percent of the persons base salary. As you can see, managers must
learn to hire, train and keep your employees highly motivated. This book will help you to learn
the fundamentals of sound hiring, how to identify high-performance candidates and how to spot
evasions. You will learn to create a workplace full of self-motivated employees who are highly
purpose-driven. The book contains a wide assortment of carefully worded questions that help
to make the process more effective. Innovative step-by-step descriptions of how to recruit,
interview, hire, train and keep the best people for every position in your organisation. This book
is filled to the brim with innovative and fun training ideas (that cost little or nothing) and ideas
for increasing employee involvement and enthusiasm. When you get your employees involved
and enthused, you will keep them interested and working with you, not against you. With the
help of this book, get started today on building your workplace into one that inspires employees
to do excellent work because they really want to!
Hire with Your Head Updated with new case studies and more coverage of the impact and
importance of the Internet in the hiring process, this indispensable guide has shown tens of
thousands of managers and human resources professionals how to find the perfect candidate
for any position. Lou Adler's Performance-based Hiring is more powerful than ever! "We have
chosen Performance-based Hiring because it's a comprehensive process, it's behaviorally
grounded, managers and recruiters find it easy to use, and it works." -Marshall Utterson,
Director Staffing, AIG Enterprise Services, LLC "Everyone's looking for the perfect means to
make effective hiring decisions. A trained interviewer armed with the right tools is the best
solution. Performance-based Hiring is a proven methodology to get these results." -John
Ganley, Vice President and Chief Talent Officer, Quest Software "Any staffing director that
doesn't send all of their people through Performance-based Hiring training is missing out on
top talent, plain and simple. This should be the standard throughout the industry." -Dan Hilbert,
Recruiting Manager, Valero Energy Corporation "Performance-based Hiring has been the most
successful recruitment tool that we have added to our organization over the past few years. In
fact, these tools have not only produced amazing outcomes-in terms of selecting the best fit in
an extremely tight labor market-but with a level of success among our operations customers
that I have rarely seen with other HR products." -Trudy Knoepke-Campbell, Director,
Workforce Planning, HealthEast(r) Care System
Offers tips on how to analyze the strengths and weaknesses of a job candidate through an
interview.
Every day, rising companies stumble because management hired available people, not the
right people. Then after making one too many of these mistakes, especially in key positions,
the once-promising business that had the world to offer to its consumers is no longer. Because
they didn’t learn: Hiring. Is. King.In Hire Smart from the Start, author and entrepreneur Dave
Carvajal distills lessons learned from 20 years of both successful and poor hiring decisions as
he built and staffed two enormously successful Internet startups and helped firms like Tumblr,
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Buddy Media, and Shutterstock land the talent they needed to reach their greatest
potential.Whether you manage a restaurant, a tech firm, or an Internet startup, the proven
formula in this book will help you in every aspect of hiring, training, and keeping the right
employees in the right positions. Learn how to find candidates whose values and working style
fit your business. Discover the 5 types of applicants you should never, ever hire. Find out how
to motivate otherwise-happily-employed-elsewhere applicants to take a chance on your vision.
If you hire smart from the start, you will accelerate your business’s success and it will flourish
beyond what you thought possible!
This book will be appreciated by people who don’t ever need to be involved in the hiring of a
new staff member. Everybody has to work in recruitment at some point in their life – even if it’s
only to find a job. Mitch Sullivan has experienced recruitment from a number of different
perspectives – not least those of a hiring manager and a job seeker. He’s spent nearly 30
years in the industry – in agencies, in large corporates and as a recruitment copywriter. His
blogging style has been described as “three cords and the truth” – partly because each blog
generally takes less than a couple of minutes to read and partly because of the unapologetic
sarcasm (or wit if you're feeling generous) he uses to deliver this honesty. This book is a
collection of some of the 160 blogs he’s written on recruitment, covering areas of the industry
as diverse as agency culture, retained recruitment, assessment, employer branding, job
advertising, the candidate experience and even employee engagement.
NEW YORK TIMES BESTSELLERWALL STREET JOURNAL BESTSELLER The Globe and
Mail Top Leadership and Management BookForbes Top Creative Leadership Book From the
visionary head of Google's innovative People Operations comes a groundbreaking inquiry into
the philosophy of work-and a blueprint for attracting the most spectacular talent to your
business and ensuring that they succeed. "We spend more time working than doing anything
else in life. It's not right that the experience of work should be so demotivating and
dehumanizing." So says Laszlo Bock, former head of People Operations at the company that
transformed how the world interacts with knowledge. This insight is the heart of WORK
RULES!, a compelling and surprisingly playful manifesto that offers lessons including: Take
away managers' power over employees Learn from your best employees-and your worst Hire
only people who are smarter than you are, no matter how long it takes to find them Pay unfairly
(it's more fair!) Don't trust your gut: Use data to predict and shape the future Default to open-be
transparent and welcome feedback If you're comfortable with the amount of freedom you've
given your employees, you haven't gone far enough. Drawing on the latest research in
behavioral economics and a profound grasp of human psychology, WORK RULES! also
provides teaching examples from a range of industries-including lauded companies that
happen to be hideous places to work and little-known companies that achieve spectacular
results by valuing and listening to their employees. Bock takes us inside one of history's most
explosively successful businesses to reveal why Google is consistently rated one of the best
places to work in the world, distilling 15 years of intensive worker R&D into principles that are
easy to put into action, whether you're a team of one or a team of thousands. WORK RULES!
shows how to strike a balance between creativity and structure, leading to success you can
measure in quality of life as well as market share. Read it to build a better company from within
rather than from above; read it to reawaken your joy in what you do.
HIRE with FIRE is an inspiring hiring book about how to hire the best people. It provides insight
into the mind of the candidate and acts as an interview guide for managers. It is designed to
improve the candidate experience, teach you how to interview, how to hire the best people,
build your employer brand & create an engaging work culture.

* Our summary is short, simple and pragmatic. It allows you to have the essential
ideas of a big book in less than 30 minutes. By reading this summary, you will
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learn how to recruit the most competent and motivated people to work in your
company. You will also learn that : half of all hires are disappointing because
recruiters don't know how to objectively evaluate candidates; a good interview is
not synonymous with job performance. The best people are not always the ones
you think they are; to attract the best, it is more important to offer them serious
career prospects than a good salary; by recruiting on performance alone, you will
develop growth and diversity within your company. The key to success for any
company is to recruit the best performing employees. Current recruiting methods
do not meet this objective: they are too expeditious and not objective enough.
Lou Adler, a professional headhunter for the largest American companies, offers
you an efficient and systematic method: performance-based hiring process. This
method involves, among other things, distributing an attractive job ad, knowing
how to conduct an objective interview, and evaluating candidates according to a
unique performance grid. So are you ready to get rid of your preconceived ideas
and bad recruitment habits? *Buy now the summary of this book for the modest
price of a cup of coffee!
A ten-year study by milewalk, which included more than ten thousand employees
and two hundred companies, surfaced the hidden reasons why employers have
difficulty hiring and retaining top talent. A job candidate’s often faulty decisionmaking approach coupled with short-term emotions and other external
influencers exacerbate an already-systemic issue regarding how employers
evaluate job seekers. Companies will struggle with these challenges until they
fully understand and account for the real reasons they have difficulty recruiting
the right resources. In The Hiring Prophecies: Psychology behind Recruiting
Successful Employees, a milewalk Business Book, learn a proven recruitment
methodology that counteracts these ever-present challenges when evaluating job
candidates. Once employers understand and implement the methods that
address the true predictors of recruiting and retention success, they will be on
their way to hiring employees who stay!
Recruiting the right people is one of the most important activities organisations
can undertake. Getting it right can mean fast, healthy growth and the fulfilment of
business goals; getting it wrong can mean heavy costs, sinking morale and
stunted growth. The Complete Guide to Recruitment is a practical self-help guide
to best practice in recruitment. With international case studies demonstrating how
recruitment contributes to business success, it covers every aspect of the
recruitment process including: developing an effective recruitment strategy;
relationship building for long-term hiring; assessing and selecting candidates;
designing the contract of employment; and creating a great place to work. Also
incorporating a broad range of sample adverts, contracts and assessment tests
which are available to download and edit, The Complete Guide to Recruitment is
ideal for companies of all types and sizes who want to attract and retain top
talent.
The Unprecedented Tell-All Guide Through the Intricacies of Executive
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Recruitment The single greatest opportunity that an organization has to improve
both performance and culture in one stroke lies in the hiring of a new
executive—the right executive. The fresh thinking of a skilled leader has the
potential to unleash innovation, empower employees, and generate wealth for the
company. Similarly, a bad hire may mortally wound the organization and cause
ripple effects throughout the entire economy. Hiring Greatness contains valuable
insider strategies and tactics—previously only known to a handful of America's
wealthiest, elite head-hunters—to attract, recruit, and retain star executives.
Authors David E. Perry and Mark J. Haluska have completed more than 1800
search projects across five continents, maintaining a 99.97% success rate, and
negotiating more than $380 million in salaries. Like magicians unveiling the
hidden ‘tricks of the trade,' Perry and Haluska reveal: How to systematically
secure—and retain—the perfect talent for your company How to keep recruiters
from poaching your star executives (a good hire is relatively meaningless if they
leave the company) Twenty-three questions you must ask a potential headhunter
The language that makes your company the most compelling, and how HR lingo
can repel the best talent Four critical turnoffs that drive great candidates away
from top companies One company created $3.8 million of market value each
hour, for six months, simply by hiring the right leader. Hiring Greatness takes you
behind the scenes of one of the world's most profitable and secretive industries,
meticulously showing how any organization can make monumental hiring
decisions that lead to massive success.
Gallup presents the remarkable findings of its revolutionary study of more than
80,000 managers in First, Break All the Rules, revealing what the world’s
greatest managers do differently. With vital performance and career lessons and
ideas for how to apply them, it is a must-read for managers at every level. The
greatest managers in the world seem to have little in common. They differ in sex,
age, and race. They employ vastly different styles and focus on different goals.
Yet despite their differences, great managers share one common trait: They do
not hesitate to break virtually every rule held sacred by conventional wisdom.
They do not believe that, with enough training, a person can achieve anything he
sets his mind to. They do not try to help people overcome their weaknesses.
They consistently disregard the golden rule. And, yes, they even play favorites.
This amazing book explains why. Gallup presents the remarkable findings of its
massive in-depth study of great managers across a wide variety of situations.
Some were in leadership positions. Others were front-line supervisors. Some
were in Fortune 500 companies; others were key players in small entrepreneurial
companies. Whatever their situations, the managers who ultimately became the
focus of Gallup’s research were invariably those who excelled at turning each
employee’s talent into performance. In today’s tight labor markets, companies
compete to find and keep the best employees, using pay, benefits, promotions,
and training. But these well-intentioned efforts often miss the mark. The front-line
manager is the key to attracting and retaining talented employees. No matter how
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generous its pay or how renowned its training, the company that lacks great frontline managers will suffer. The authors explain how the best managers select an
employee for talent rather than for skills or experience; how they set expectations
for him or her — they define the right outcomes rather than the right steps; how
they motivate people — they build on each person’s unique strengths rather than
trying to fix his weaknesses; and, finally, how great managers develop people —
they find the right fit for each person, not the next rung on the ladder. And
perhaps most important, this research — which initially generated thousands of
different survey questions on the subject of employee opinion — finally produced
the twelve simple questions that work to distinguish the strongest departments of
a company from all the rest. This book is the first to present this essential
measuring stick and to prove the link between employee opinions and
productivity, profit, customer satisfaction, and the rate of turnover. There are vital
performance and career lessons here for managers at every level, and, best of
all, the book shows you how to apply them to your own situation.
Develop and execute systematic, best-in-class hiring practices to seize—and
hold—the competitive edge in your industry Defending your business from the
competition through regulations, differentiated technologies, brand recognition,
and other methods is no longer a sustainable competitive advantage. In today’s
fast-paced, ever-changing business environment, you must take an offensive
stance to keep your competitors at bay. And this groundbreaking guide provides
the inspiration, the know-how, and the tools you need to achieve it. guides you
through the process of designing and implementing a data-driven hiring strategy
that will secure your business for the foreseeable future. Revealing how today’s
top innovators—including Netflix and Google—dominate their industries, it shows
how you can do the same by implementing systematic and repeatable processes
that lead to better, more consistent hiring outcomes. You’ll learn how to: •
Envision an evidence-based approach to hiring • Distinguish useful data from the
data you don’t need • Use the best technologies to achieve your recruitment
goals • Build an effective talent-acquisition team • Improve on-the-job success
predictions • Design well-defined and objective measures to improve hiring
outcomes • Avoid the most common hiring pitfalls Data and analytics have been
reshaping countless industries as they turn from anecdotal to evidence-based
practices. The recruiting and hiring processes, however, have been intuitionbased. That changes today. Evidence-Based Recruiting introduces an entirely
new approach—one that relies on irrefutable facts and data, enabling you and
your organization to thrive in the new era of talent acquisition.
An exclusive directory to connect talent and opportunity on the Internet, this book
is a tool to help professionals develop new opportunities and network
successfully in the increasingly competitive, global job market. Job seekers and
recruiters alike will get an edge with this must-have guide that it updated by the
Authors each month via e-mail.
A priceless resource for seasoned as well as first-time executives, this is the
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playbook that explains how to recruit better people and build stronger, more
effective teams. • Provides a step-by-step guide to recruiting better people, right
away • Presents clear, practical, and immediately actionable advice instead of
wasting the reader's time with text dedicated to explaining theory in extensive
detail • Reviews the most common recruiting mistakes and describes ways to
avoid or correct these errors • Enables readers to immediately improve their
hiring effectiveness and over time to develop the intuitive feel for recruiting that
makes them expert recruiters • Supplies the straightforward advice executives
need to build great teams that will deliver superior revenues and profits for their
businesses—an outcome that will accelerate their own careers
The Complete Guide for 'How to Attract Superstars' Recruiting & Hiring Executives
Public Boards make many important decisions, but none more important than hiring a
chief executive officer. Hiring a new executive officer is the most important decision a
board will ever make. That decision should not be left to chance, it takes a great
amount of preparation and work to recruit, hire, and select a new executive officer. THE
COMPLETE GUIDE FOR RECRUITING AND HIRING EXEUTIVES "How to Attract
Superstars"is a step-by-step guide on how to identify, attract and hire your next
executive officer. Thomas Jacobson, CEO of McPherson & Jacobson L.L.C. has
prepared a practical guide on how to identify, recruit, and hire not just your next
executive officer, but one who is a superstar.In this book he has outlined how to:
Identify the qualities your board wants in your new executive officer Assess the
expectations of your stakeholders Develop appropriate promotional material to attract
top candidates Advertise the vacancy to reach the best applicants Actively recruit
quality candidates Develop the application procedures Screen candidates and
conducting background checks Develop interview procedures & appropriate interview
questions Establish interview and visitation schedules Establish annual performance
objectives for the new executive officer Conduct a six-month and one-year evaluation of
the new executive officer McPherson & Jacobson L.L.C., Executive Recruitment and
Development, was founded in 1991 and is recognized as one of the top executive
recruitment firms in the nation. Since its inception McPherson & Jacobson L.L.C.has
assisted hundreds of public boards hire top level executives. They have developed a
time tested and proven protocol that is outlined in this book. If any public board follows
the steps outlined in this book they will be able to conduct a successful search of an
executive officer.
Powerful ideas to transform hiring into a massive competitive advantage for your
business Talent Makers: How the Best Organizations Win through Structured and
Inclusive Hiring is essential reading for every leader who knows that hiring is crucial to
their organization and wants to compete for top talent, diversify their organization, and
build winning teams. Daniel Chait and Jon Stross, co-founders of Greenhouse
Software, Inc, provide readers with a comprehensive and proven framework to improve
hiring quickly, substantially, and measurably. Talent Makers will provide a step-by-step
plan and actionable advice to help leaders assess their talent practice (or lack thereof)
and transform hiring into a measurable competitive advantage. Readers will understand
and employ: A proven system and principles for hiring used by the world's best
companies Hiring practices that remove bias and result in more diverse teams An
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assessment of their hiring practice using the Hiring Maturity model Measurement of
employee lifetime value in quantifiable terms, and how to increase that value through
hiring The Talent Makers methodology is the result of the authors’ experience and the
ideas and stories from their community of more than 4,000 organizations. This is the
book that CEOs, hiring managers, talent practitioners, and human resources leaders
must read to transform their hiring and propel their organization to new heights.
The decision of whether to go to college, or where, is hampered by poor information
and inadequate understanding of the financial risk involved. Adding to the confusion,
the same degree can cost dramatically different amounts for different people. A barrage
of advertising offers new degrees designed to lead to specific jobs, but we see no
information on whether graduates ever get those jobs. Mix in a frenzied applications
process, and pressure from politicians for "relevant" programs, and there is an urgent
need to separate myth from reality. Peter Cappelli, an acclaimed expert in employment
trends, the workforce, and education, provides hard evidence that counters
conventional wisdom and helps us make cost-effective choices. Among the issues
Cappelli analyzes are: What is the real link between a college degree and a job that
enables you to pay off the cost of college, especially in a market that is in constant
change? Why it may be a mistake to pursue degrees that will land you the hottest jobs
because what is hot today is unlikely to be so by the time you graduate. Why the most
expensive colleges may actually be the cheapest because of their ability to graduate
students on time. How parents and students can find out what different colleges
actually deliver to students and whether it is something that employers really want.
College is the biggest expense for many families, larger even than the cost of the family
home, and one that can bankrupt students and their parents if it works out poorly. Peter
Cappelli offers vital insight for parents and students to make decisions that both make
sense financially and provide the foundation that will help students make their way in
the world.
Build a high-performance workforce by abandoning skills-based hiring practices and
focusing on employee attitude Hiring for Attitude offers a groundbreaking approach to
recruiting, assessing, and selecting people with both tremendous skills but, more
importantly, an attitude that aligns with the organization’s culture. Murphy cites his own
company’s research and examines recent scientific studies about the practical effects
a person’s attitude has on the outcome of his or her job performance. Clear and
practical lessons are illuminated by numerous case studies of organizations like
Microchip, Southwest Airlines, and The Ritz-Carlton.
A manager's guide to hiring the right employees introduces the practical and effective A
Method for Hiring, which draws on the expertise of hundreds of high-level executives to
present a simple, easy-to-follow program to guarantee hiring success. 50,000 first
printing.
Want a great software development team? Look no further. How to Recruit and Hire
Great Software Engineers: Building a Crack Development Team is a field guide and
instruction manual for finding and hiring excellent engineers that fit your team, drive
your success, and provide you with a competitive advantage. Focusing on proven
methods, the book guides you through creating and tailoring a hiring process specific to
your needs. You’ll learn to establish, implement, evaluate, and fine-tune a successful
hiring process from beginning to end. Some studies show that really good programmers
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can be as much as 5 or even 10 times more productive than the rest. How do you find
these rock star developers? Patrick McCuller, an experienced engineering and hiring
manager, has made answering that question part of his life's work, and the result is this
book. It covers sourcing talent, preparing for interviews, developing questions and
exercises that reveal talent (or the lack thereof), handling common and uncommon
situations, and onboarding your new hires. How to Recruit and Hire Great Software
Engineers will make your hiring much more effective, providing a long-term edge for
your projects. It will: Teach you everything you need to know to find and evaluate great
software developers. Explain why and how you should consider candidates as
customers, which makes offers easy to negotiate and close. Give you the methods to
create and engineer an optimized process for your business from job description to
onboarding and the hundreds of details in between. Provide analytical tools and metrics
to help you improve the quality of your hires. This book will prove invaluable to new
managers. But McCuller’s deep thinking on the subject will also help veteran managers
who understand the essential importance of finding just the right person to move
projects forward. Put into practice, the hiring process this book prescribes will not just
improve the success rate of your projects—it’ll make your work life easier and lot more
fun.
GREG SAVAGE knows about leadership. Greg is a founder of four highly successful
businesses in the recruitment. He has led start-ups to IPO, navigated businesses
through a recession, the boomtimes and the global financial crisis. He has been
headhunted to lead in global recruitment businesses. Most of all Greg is a
communicator. He is probably the ......
Despite years of being told to "hire for personality" or choosing people "with
experience", hiring still remains the #1 challenge for most business owners. This book
offers a NEW approach to hiring that puts outcomes, values, and skills ahead of
personality and experience. Dismissing the traditional, yet proven to be ineffective
methods for recruiting and hiring staff, Paul Gough presents a NEW system for finding,
hiring and training world-class people you can trust to grow your physical therapy clinic.
Here's just some of what you will learn inside this book: The #1 secret for hiring staff
you can trust. Exactly what to ask in an interview situation. How to write a job ad to
attract perfect candidates. Where to post your ad (...discover 11 different places). How
to decide who to hire first (...physical therapist or front desk?). What to pay/compensate
your new hire so that you are both happy. How to ethically steal your competitor's best
physical therapist. A fool proof system for onboarding new staff members. How to save
time and automate the entire hiring process, and so much more inside this book...
How to find great employees, make great hires, and take your business to the next level It is
always easy to find people who want a job, but it's never easy to find and hire A-players. In
How to Hire A-Players, consultant Eric Herrenkohl shows owners, executives, and managers
of small and medium-size businesses where and how to find A-player employees. It is these
individuals who will help keep quality high and growth and profits strong. Herrenkohl explains
how to use your existing marketing, sales, and networking efforts to find top candidates. He
provides current examples of companies that consistently hire A-players without big recruiting
departments as well as step-by-step explanations for making these strategies work in your own
company. Shows you how to find and hire top employees. Ideal for owners of small
businesses, executives and managers of large businesses, as well as corporate recruiters and
HR specialists who need new ideas Herrenkohl's client list includes privately held businesses
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in over 50 industries as well as big corporate names like Bank of America, Edward Jones, and
Northwestern Mutual Life A-player employees are the life blood of any growing business. This
handy hiring guide shows you where to look, what to ask, and who to hire to boost your
business today
Ninety percent of business problems are actually recruiting problems in disguise. If you're filling
your company's vacant positions with B-Players, you're playing with fire. Instead, hire
Rockstars to build an organization with limitless potential. Recruit Rockstars shows you how to
find, hire, and keep the best of the best. Top-tier executive recruiter Jeff Hyman has hired more
than three thousand people over the course of his career. Now, he reveals his bulletproof
10-step method for landing the very best talent, based on data instead of gut feel. From
sourcing and interviewing to closing and onboarding, you'll learn how to attract winners like a
magnet and avoid the mistakes that result in bad hires. Assembling a team of driven and
innovative Rockstars is the most powerful competitive advantage you can have in today's everchanging business world. Recruit Rockstars will help you nail your numbers, impress your
investors, and crush your competitors.
The authors of this guide have thoroughly researched law-firm hiring practices and its many
shifts in order to produce this book, which covers practical searching and screening strategies,
smart hiring practices and constructive ideas that can be incorporated into recruitment
procedures.
Global HR consulting firm Watson Wyatt has conducted a large body of research on 30
different human capital management practices showing, for the first time, how these practices
can raise or lower the stock price of a company-and by how much. This research, which has
been cited in The Wall Street Journal, Forbes, and the New York Times, is the foundation of
The Human Capital Edge, and brings a new level of sophistication and measurement-based
precision to the too-often fuzzy world of management books.
Win the war for talent by building an army of ready-to-deploy candidates An employee leaves
and you post the open position. Resumes trickle in. You interview a few candidates. No one fits
the bill. The next thing you know, three months have passed and that desk is still empty . . .
Nothing drives business success like a staff of talented, productive employees. So why accept
a hiring process that fails you time and time again? Well, there’s one person who doesn’t:
Scott Wintrip. And in High-Velocity Hiring, he provides the tools and systems for creating a
hiring process designed for today’s fast-paced, talent-deficient landscape. Using the proven
methods Wintrip has applied at some of today’s more forward-thinking companies, you’ll hire
top employees faster—and smarter. High-Velocity Hiring replaces the old, worn-out way of
hiring with the simple but revolutionary approach of actively cultivating top talent before
positions open. The old way is slow and inefficient. Wintrip’s way is dynamic and proveneffective. You’ll enrich and maintain a flow of high-quality candidates, harness this flow by
identifying the most talented people, and channel it into a pool of ready-to-hire prospective
employees. More than ever, hiring the best people requires foresight, planning, alertness, and
decisive action. With High-Velocity Hiring, you have everything you need to seize the highground in the war for talent and maintain it for long-term growth and profitability.
Who you hire defines everything, from business success down to who you are as a leader.
That's why hiring top talent is the #1 priority of most CEOs, and yet, studies show that the
majority don't believe they recruit highly talented people. As the talent economy continues to
evolve, CEOs need to adapt the way they compete for talent in order to keep up. As a current
SaaS CEO and former recruiter, Jerome Ternynck packs 30 years of learnings and
differentiated recruiting strategies into Hiring Success to provide CEOs a future-ready
perspective for talent. You'll walk away with the ability to attract, select, and hire the best talent
at a global scale on demand--leading to hiring success now and in the future.
The Ultimate Hiring Handbook How to Recruit & Hire a Team of Stars to Perform Great Work
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Are You Ready To Learn ALL About Hiring? If So You've Come To The Right Place... No
experience with hiring? No worries! This book is suited to the absolute beginner. Here's A
Preview Of What This Book Contains... An Introduction To Hiring The Best Hiring Practices
Online Employment Solutions Providers 7 C's + 1 of Hiring The Basics of Conducting
Interviews Conducting Advanced Interviews (Supplement) Personality Testing Explained
Biographical Data Gathering and Analysis Administering Aptitude Tests Work Sample Tests
Explained And Much, Much More!
Well known technology executive and angel investor Elad Gil has worked with high growth tech
companies like Airbnb, Twitter, Google, Instacart, Coinbase, Stripe, and Square as they've
grown from small companies into global brands. Across all of these break-out companies, a set
of common patterns has evolved into a repeatable playbook that Gil has codified in High
Growth Handbook. Covering key topics including the role of the CEO, managing your board,
recruiting and managing an executive team, M&A, IPOs and late stage funding rounds, and
interspersed with over a dozen interviews with some of the biggest names in Silicon Valley
including Reid Hoffman (LinkedIn), Marc Andreessen (Andreessen Horowitz), and Aaron Levie
(Box), High Growth Handbook presents crystal clear guidance for navigating the most complex
challenges that confront leaders and operators in high-growth startups. In what Reid Hoffman,
cofounder of LinkedIn and co-author of the #1 NYT bestsellers The Alliance and The Startup of
You calls "a trenchant guide," High Growth Handbook is the playbook for turning a startup into
a unicorn.
Talent acquisition marks the difference between success and failure for any company. Whether
you are a recruiter, talent acquisition manager, or human resources professional, using
measures, and advance talent acquisition techniques are critical to your success. Executive
leadership and top management are all asking for data-based decisions, this book enlighten
you on how to analyze, report, and use hiring measures to improve your talent acquisition?
Hire Talent for Higher Value is a practical book recommended if you want: 1) To use effective
recruitment measures, models and techniques. 2) To conduct manpower planning & workforce
forecasting. 3) To utilize a solid recruitment process based on the " 5 s recruitment model". 4)
To craft recruitment strategies to fulfill your company vision. 5) To use relevant competencies
in your recruitment practice and align these with your company's strategic objectives.
Essential hiring and team-building lessons from the #1 Podcaster in the world The Effective
Hiring Manager offers an essential guide for managers, team leaders, and HR professionals in
organizations large or small. The author’s step-by-step approach makes the strategies easy to
implement and help to ensure ongoing success. Hiring effectively is the single greatest longterm contribution to your organization. The only thing worse than having an open position is
filling it with the wrong person. The Effective Hiring Manager offers a proven process for
solving these problems and helping teams and organizations thrive. The fundamental
principles of hiring and interviewing How to create criteria to hire by How to create excellent
interview questions How to review resumes How to conduct phone screens How to structure
an interview day How to conduct each interview How to capture interview results How to make
an offer How to decline a candidate How to onboard candidates Written by Mark Horstman, cofounder of Manager Tools and an expert in training managers, The Effective Hiring Manager is
an A to Z handbook to the successful hiring process. The book explores, in helpful detail, what
it takes to hire the right person, for the right job, and the right team.
From the creator of the popular website Ask a Manager and New York’s work-advice
columnist comes a witty, practical guide to 200 difficult professional conversations—featuring allnew advice! There’s a reason Alison Green has been called “the Dear Abby of the work
world.” Ten years as a workplace-advice columnist have taught her that people avoid awkward
conversations in the office because they simply don’t know what to say. Thankfully, Green
does—and in this incredibly helpful book, she tackles the tough discussions you may need to
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have during your career. You’ll learn what to say when • coworkers push their work on
you—then take credit for it • you accidentally trash-talk someone in an email then hit “reply all”
• you’re being micromanaged—or not being managed at all • you catch a colleague in a lie •
your boss seems unhappy with your work • your cubemate’s loud speakerphone is making
you homicidal • you got drunk at the holiday party Praise for Ask a Manager “A must-read for
anyone who works . . . [Alison Green’s] advice boils down to the idea that you should be
professional (even when others are not) and that communicating in a straightforward manner
with candor and kindness will get you far, no matter where you work.”—Booklist (starred review)
“The author’s friendly, warm, no-nonsense writing is a pleasure to read, and her advice can
be widely applied to relationships in all areas of readers’ lives. Ideal for anyone new to the job
market or new to management, or anyone hoping to improve their work experience.”—Library
Journal (starred review) “I am a huge fan of Alison Green’s Ask a Manager column. This book
is even better. It teaches us how to deal with many of the most vexing big and little problems in
our workplaces—and to do so with grace, confidence, and a sense of humor.”—Robert Sutton,
Stanford professor and author of The No Asshole Rule and The Asshole Survival Guide “Ask a
Manager is the ultimate playbook for navigating the traditional workforce in a diplomatic but
firm way.”—Erin Lowry, author of Broke Millennial: Stop Scraping By and Get Your Financial
Life Together
The "Corner Office" columnist and head of a Pulitzer Prize-winning national reporting team
draws on the insights of such leading CEOs as Microsoft's Steve Ballmer, Yahoo's Carol Bartz
and DreamWorks's Jeffrey Katzenberg to identify proven leadership principles as well as the
qualities that CEOs most value in their employees. 40,000 first printing.
Discover the secrets of one of the world’s leading talent acquisition experts In the newly
revised Fourth Edition of Hire With Your Head: Using Performance-Based Hiring to Build Great
Teams, influential recruiting and hiring expert Lou Adler delivers a practical guide to
consistently identifying and hiring the best people and scaling that process throughout your
company. This book will help you address your hiring and recruitment issues, not just by
making you more efficient, but also by reforming your entire process to align with how top
talent actually look for new jobs, compare offers, and select opportunities. You'll discover:
Discover what it takes to ensure more Win-Win Hiring outcomes by hiring for the anniversary
date rather than the start date How to use a "High Tech, High Touch" approach to raise the
talent bar Expand the talent pool to include more outstanding, high potential and diverse talent
by defining work as a series of key performance objectives Perfect for hiring managers,
recruiters, and HR and business leaders, Hire with Your Head is a must-read resource for
anyone seeking to improve their ability to find, attract, and retain the top talent the world has to
offer.
A practical, expert-reviewed guide to growing software engineering teams effectively, written
by and for hiring managers, recruiters, interviewers, and candidates.
Hiring GreatnessHow to Recruit Your Dream Team and Crush the CompetitionJohn Wiley &
Sons
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