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Showcases the scope of international perspectives that exist on workplace diversity and defines this field. This book is a useful resource for
students and academics of human resource management, organisational behaviour, organisational psychology and organisation studies.
Rethinking How to Build Inclusive Organizations Race, Work, and Leadership is a rare and important compilation of essays that examines
how race matters in people's experience of work and leadership. What does it mean to be black in corporate America today? How are racial
dynamics in organizations changing? How do we build inclusive organizations? Inspired by and developed in conjunction with the research
and programming for Harvard Business School's commemoration of the fiftieth anniversary of the founding of the HBS African American
Student Union, this groundbreaking book shines new light on these and other timely questions and illuminates the present-day dynamics of
race in the workplace. Contributions from top scholars, researchers, and practitioners in leadership, organizational behavior, psychology,
sociology, and education test the relevance of long-held assumptions and reconsider the research approaches and interventions needed to
understand and advance African Americans in work settings and leadership roles. At a time when--following a peak in 2002--there are fewer
African American men and women in corporate leadership roles, Race, Work, and Leadership will stimulate new scholarship and dialogue on
the organizational and leadership challenges of African Americans and become the indispensable reference for anyone committed to
understanding, studying, and acting on the challenges facing leaders who are building inclusive organizations.
Dirty Diversity is a practical guide for organizations looking to strengthen their diversity, equity and inclusion efforts. This guide includes
strategies for effective conversations on challenging topics, tips for creating workplace training sessions and workshops and cost-effective
ways to improve the corporate culture. Gassam reveals her success stories as well as not-so-successful stories from her consulting
experiences, and what was learned along the way. This book was written with employees, practitioners and organizational leaders in mind.
A timely, must-have guide to understanding and overcoming bias in the workplace, from the experts at FranklinCovey. Unconscious bias
affects everyone. It can look like the disappointment of an HR professional when a candidate for a new position asks about maternity leave. It
can look like preferring the application of an Ivy League graduate over one from a state school. It can look like assuming a man is more
entitled to speak in a meeting than his female junior colleague. Ideal for every manager who wants to understand and move past their own
preconceived ideas, The Leader’s Guide to Unconscious Bias explains that bias is the result of mental shortcuts, our likes and dislikes, and
is a natural part of the human condition. And what we assume about each other and how we interact with one another has vast effects on our
organizational success—especially in the workplace. Teaching you how to overcome unconscious bias, this book provides more than thirty
unique tools, such as a prep worksheet and a list of ways to reframe your unconscious thoughts. According to the experts at FranklinCovey,
your workplace can achieve its highest performance rate once you start to overcome your biases and allow your employees to be whole
people. By recognizing bias, emphasizing empathy and curiosity, and making true understanding a priority in the workplace, we can unlock
the potential of every person we encounter.
Written and edited by leading experts in the field, this authoritative account sets UK and European practices firmly within a global context. It
offers an in-depth and contextual account of enduring, contemporary and cutting edge theories and approaches to diversity and inclusion
management. With workforce demographics changing rapidly, high-profile cases of discrimination in the news and new legislation coming into
force, it is more crucial than ever that organisations understand and effectively manage workplace diversity – not only to increase business
outcomes, but to create an inclusive workplace in a socially responsible manner. This second edition includes an engaging new chapter on
social class and diversity, as well as a range of new mini case studies on contemporary issues and themes such as intersectionality and
autism employment. Packed with learning features to encourage critical analysis and help you link theory to real-world practice, Managing
Diversity and Inclusion offers an in-depth and contextual account of enduring and cutting edge discussions and approaches to diversity and
inclusion management. Go online to access additional resources to support your study: https://study.sagepub.com/syed2e
? WOULD YOU LIKE TO LIVE IN A WORLD WHERE NO ONE FEELS DISCRIMINATED OR MARGINALIZED? ? WOULD YOU LIKE TO
GO TO WORK EVERY DAY AND FEEL TREATED LIKE OTHERS AND PROPERLY VALUED? ? IF YOU DEAL WITH HUMAN
RESOURCES OR IF YOU ARE AN ENTREPRENEUR YOU CERTAINLY HAVE AN INTEREST IN CREATING AN EFFICIENT,
PRODUCTIVE WORK ENVIRONMENT, WHERE EVERYONE GIVES THE BEST! ? HAVE YOU EVER THOUGHT THAT INVESTING IN
DIVERSITY AND INCLUSION CAN BRING YOU MORE BENEFITS THAN YOU EXPECT? ? AND, IF YOU ARE AN EMPLOYEE, DO YOU
KNOW THAT YOU CAN DO A LOT INDIVIDUALLY TO BREAK DOWN PREJUDICES AND CONTRIBUTE TO A BETTER WORKPLACE?
THIS BOOK OFFERS THE TOOLS TO ACHIEVE ALL OF THESE GOALS! The solid base of every organization is its employees. This is
where the role of human resource professionals commences. To make their organization a force to reckon with, they need to recruit different
candidates who are diverse in their cultural heritage, caste, sex, and even social-economic status. Once you have various groups of
employees in your organization, it leads to a diversified workforce which can provide a powerful arsenal for growth opportunities in an
organization. Remember, by having a diverse workforce you can have people with different backgrounds who can share their individual
experiences! These experiences can pave way for powerful workforce. This book has been written with the perspective of providing you with
practical illustrations of the problems faced by organizations when they are not diversified. In Diversity And Inclusion In The Organizations ?
David F. George highlights real-life case studies which will help you understand the need for a diversified workforce in today's
organization.Using the case studies as a cue, you can gain useful insights into various initiatives that an organization needs to take to
inculcate the diversity. ? He discusses how organizations can make their workforce more effective by providing a conducive environment to
employees with a diverse background.This book proved to be a catalyst for all the leaders who want to invest in diversity and inclusion in their
organization using the HRM best practices. ? Davide F. George, with his long experience as Change Agent in many companies, identified the
main causes of Diversity and Inclusion problems within their organizations. After many years of deep dive in the most successful companies
structures, he figured out that, the more the workplace is various, the more the company is active, innovating and competitive. David also fully
understood what are the main obstacles that companies encounter when they have to structure an integration process. The initial resistance
to change is part of the natural process of transformation, but without the right tools the risk of retreating is very high. This can frustrate efforts
and not create real benefits. Many books have been written on this subject but only the book by David F. George fully delves into the dark
world of prejudice and the pitfalls it presents in every day life at workplace.
Throughout the past several years, diversity, equity, and inclusion initiatives have been a part of a growing phenomenon to address the
diverse needs of organizations. However, the act of diversity training and implementation in programs has traditionally been reactive as a
result of a scandal rather than proactive. As more industries see the benefits of diversity, equity, and inclusion training, we will continue to see
the benefits of a sustainable, healthy working environment for all. Challenges to Integrating Diversity, Equity, and Inclusion Programs in
Organizations is an essential reference source that shares the challenges and opportunities faced by diversity, equity, and inclusion officers
who are leading their organizations to becoming more diverse, equitable, and inclusive working environments. Featuring research on topics
such as institutional equity, organizational culture, and diverse workplace, this book is ideally designed for administrators, human resource
specialists, researchers, business professionals, academicians, and students, as well as organizations looking to make the intentional shifts
necessary to develop and foster a more inclusive working and learning environment.
In a time of increasing divisiveness in politics and society there is a desperate need for leaders to bring people together and leverage the
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power of diversity and inclusion. Inclusive Leadership: Transforming Diverse Lives, Workplaces, and Societies provides leaders with
guidance and hands-on strategies for fostering inclusion and explains how and why it matters. Inclusive Leadership explores cutting-edge
theory, research, practice, and experience on the pivotal role of leadership in promoting inclusion in diverse teams, organizations, and
societies. Chapters are authored by leading scholars and practitioners in the fields of leadership, diversity, and inclusion. The book is solidly
grounded in research on inclusive leadership development, diversity management, team effectiveness, organization development, and
intergroup relations. Alongside the exhaustive scholarship are practical suggestions for making teams, groups, organizations, and the larger
society more inclusive and, ultimately, more productive. Leaders and managers at all levels, HR professionals, and members of diverse
teams will find Inclusive Leadership invaluable in becoming more effective at cultivating inclusive climates and realizing its many
benefits—including innovation, enhanced team and organizational performance, and social justice. For more, visit: https://inclusiveleader.com
Remove unconscious bias from business processes and create an environment of real inclusion where employees feel valued, able to be
themselves and perform to their full potential while boosting company profits.
Take an innovative approach to a climate of change within your workplace or organization with this guidebook on diversity and inclusion.
Author Maura G. Robinson, an authority on diversity and inclusion, has been helping companies create systemic process of change for more
than twenty years. In the Inclusion Revolution Is Now, she explores as you can create an environment of inclusion where all employees are
accountable for their behaviors, and able to work together to accomplish the organizational goals. recognize that civil diversity impedes
systemic processes of change to occur. So diversity is viewed as an initiative or a program with no sustainability at the organizational level.
ensure employees willingly practice inclusion regardless of personal beliefs. While there is still racism, prejudice, sexism, and other
exclusionist attitudes among people in the workplace, organizational leaders have the power and responsibility to mandate a climate of
inclusion. Supporting diversity and inclusion is also a prerequisite for capitalizing on the ideas that diverse people can bring to your
organization. Most diversity practices used by organizations do not actually promote inclusion, and exclusion continues to exist. There’s a
better way to achieve inclusion, and it starts with the Inclusion Revolution is Now.
America is about to become a minority-majority nation. And yet, companies across the country do not reflect the transforming demographics
of our nation, particularly with leadership. For decades, leaders have heard variations on the same theme on how to increase workplace
diversity. It’s time to stop following failing trends. It’s time to lead change. In Make Diversity Matter, culture change expert and renowned
speaker, Michelle Silverthorn, explains how to transform diversity and inclusion from mere lip service into the very heart of leadership.
Following the journey of a young Black woman in the workplace, leaders learn the old rules of diversity that keep failing her and millions like
her again and again, and the new rules they must put in place to make equity and inclusion a reality for everyone. A millennial, immigrant,
and Black woman in America, Michelle Silverthorn will transform your understanding of diversity and inclusion in the workplace and equip you
with the skills to successfully recruit, retain, and lead a diverse workforce. Change the rules, change the world. That’s how great leaders
make diversity matter for good.
Inclusive Growth provides a practical framework that enables you to deliver a sustainable, diverse and inclusive workplace that allows your
organisation to grow. You will understand how to: - Strategically align diversity and inclusion to organisational growth - Change the culture
and motivate senior leaders to 'walk the talk' for inclusivity - Design and implement a sustainable inclusivity infrastructure - Work as a whole
organisation rather than in HR isolation - Celebrate your inclusivity to become an employer of choice in your industry
Look around you. Is your workplace as diverse and accepting as it should be? From accusations of racism in high political office, awardwinning actors admitting the sets they work on aren't inclusive, to everyday occurrences of sexism, agism, racism and more, we are far from
where we need to be. Demanding More is THE diversity and inclusion book you need to read. Moving beyond HR speak, this book clearly
explains what diversity and inclusion are and what it means in the everyday experience of millions of people, both at work and in life. Sheree
Atcheson, Global Director of Diversity, Equity and Inclusion at Peakon and ex Monzo, draws on her experience as a young woman of colour
in an overly white male tech environment; she lives and breathes the issues she writes about. In Demanding More, she calls out the lack of
awareness around privilege, unchecked and unconscious biases and details what intersectionality does to feelings of discrimination and
disadvantage. Arguing that the best strategy for us all to adopt is allyship, where we all take ownership of the issues and stand up to bias or
discrimination, this book will give us all tools and strategies to action every day, making us accountable to delivering change around us.
The most successful organisations are those with the most diverse and engaged workforces. Studies show an 80% improvement in business
performance among those with high diversity levels. When people feel included and able to reach their full potential, they are more engaged,
more productive and often more creative. Inclusive Leadership will help you drive culture change using organisational development principles.
It takes you through the key components of leading change throughout the employee lifecycle, your supply chain, and through product
development. Crucially, it will help you make a genuine impact on your business, through your people, both now and in the future.
Belonging at Work empowers business leaders, change agents, visionaries, movers and shakers with the knowledge, skills, and confidence
to build inclusive organizations. Rhodes Perry's visionary book serves as a blueprint for the future of work.
It is evident that organizations are becoming increasingly diverse because of the growing numbers of ethnic minorities in the U. S. and the
rise in immigration around the world (U. S. Bureau of Census, 2019). Some estimates indicate that by 2060 ethnic minorities in the U. S. will
actually make up the majority of the population (U. S. Bureau of Census, 2019), and national minority group members will constitute over
14% of the 770 million people in the European Union (Worldwide Population Estimates, 2017). Thus, organizations around the world are
faced with numerous challenges associated with attracting, motivating, and retaining employees who are culturally diverse, and we need a
better understanding of how to increase the inclusion of diverse group members in organizations. This edited book includes twelve cutting
edge articles written by subject matter experts on an array of topics including: (a) the influence of multiculturalism on HR practices, (b) factors
affecting the success of corporate women, (c) stereotypes of racial minorities, (d) effect sizes in diversity research, ( e) true identities of
stigmatized persons, (f) diversity training, (g) LGBTQ issues, (h) age, (I) strategies for creating inclusive climates, (j) the development of
measure of reactions to perceived discrimination, (k) racial harassment, and (l) unfair discrimination against immigrants. This timely book
provides a critical resource for undergraduate and graduate classes in diversity and inclusion in organizations, human resource management,
organizational behavior, organizational sociology, and industrial and organizational psychology. Apart from theories and research on diversity
and inclusion, the book also considers implications for designing HR policies and processes in organizations. Therefore, the book is
especially relevant for practitioners and human resource professionals because it provides guidance on HR practices that can help
organizations attract and retain these new organizational members.
The future is flexible. Find your company’s balance between digital and physical workspaces with this insightful new resource. As the shift to
remote work marches inexorably on, corporate leaders are being faced with unprecedented challenges in trying to balance the hybridization
of the office and retaining the value that dedicated, physical workspaces deliver. They struggle with how necessary offices are now, how to
allocate capital, and how much time to spend creating virtual environments for their employees. In The Workplace You Need Now, work
environment executives and experts Dr. Sanjay Rishi, Benjamin Breslau, and Peter Miscovich deliver an actionable framework for business
leaders to plan, invest in, and create the personal, digital, and responsible workplaces of the future. You’ll get a guide to creating: New
workplaces that drive the four C’s of value: Culture, Collaboration, Creativity, and Community Customizable, flexible, digitally integrated
workplaces that match new working patterns and win tomorrow’s top talent Sustainable, resilient, and responsible environments with net zero
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emissions A guide to achieving an integrated and experiential workplace, incorporating human interaction, and digital technologies A
framework for designing and implementing the workplaces and workspaces that best match your organization’s needs Perfect for executives,
property managers, and business leaders in any industry attempting to plan for and implement their ideal workplaces and workspaces, The
Workplace You Need Now offers readers invaluable insights and case studies for businesses of all sizes trying to navigate the intersection of
digital and physical work environments.
Contemporary and compassionate teachings for building true workplace diversity In order to create an inclusive working environment, it is
important for companies to understand the experiences that diverse employees face in the workplace. Diversity in the Workplace is a guided
tour of what it means to be a minority in today's labor force. Containing 25 real-life interviews, including stories of trailblazers fighting
inequality, you'll be exposed to a slice of life you may not have been privy to. This book explores real world issues in a modern workday
dynamic for members of marginalized communities and managers looking to equalize an imbalance. Diversity in the Workplace includes:
Exploring intersectionality--Learn about the diversity identities shaping disparity at work: Race, Gender, LGBTQ+, Age & Ability, and Religion
& Culture. Key takeaways--Each section is followed by summaries that encourage reflection and action. Deep dive--Learn tips on how to
have progressive conversations with colleagues, and build awareness with key terms such as "unconscious bias." Move toward a more fair
and bias-conscious future with Diversity in the Workplace.
The growing presence of discrimination and isolation has caused negative changes to human interactions. With the ubiquity of these
practices, there is now an increasingly urgent need to close this divide. Discrimination and Diversity: Concepts, Methodologies, Tools, and
Applications provides a critical look at race, gender, and modern day discrimination and solutions to creating sustainable diversity across
numerous contexts and fields. Including innovative studies on anti-discrimination measures, gender discrimination, and tolerance, this multivolume book is an ideal source for professionals, practitioners, graduate students, academics, and researchers working in equality, as well as
managers and those in leadership roles.
"The most important business book of the year" - Esquire There's never been more discussion around diversity and inclusion in the
workplace. From gender pay gaps and the #MeToo movement to Black Lives Matter, it seems that every organization has finally recognised
that lasting change needs to happen. Various studies show that the most successful and productive senior management teams are those
which are truly diverse and eclectic. Yet there remains only 8 female CEOs of FTSE 100 boards, and only 10 BAME people working in
leadership roles across companies in the FTSE 100. While there has been a clear shift in attitudes, actual progress towards more inclusive
workspaces has been excruciatingly slow and, in some cases, has ground to a halt. Following extensive research and interviews at over 200
international businesses, Kathryn Jacob, Sue Unerman and Mark Edwards have discovered one major problem that is holding back the move
towards greater diversity: why aren't the men getting involved? Most men are not engaged with D&I initiatives in the workplace – at one
extreme they may be feeling actively hostile and threatened by the changing cultural landscape. But others may be unmotivated to change –
recognising the abstract benefits of diversity but not realising what's in it for them. The time for change is long past. Belonging is the call to
action we need today - the tool to turn the men in power into allies as we battle discrimination, harassment, pay gaps, and structural racism
and patriarchy at every level of the workplace. The lessons in this book will help us work together to build a better workplace where everyone
feels they belong.
We know why diversity is important, but how do we drive real change at work? Diversity and inclusion expert Jennifer Brown provides a stepby-step guide for the personal and emotional journey we must undertake to create an inclusive workplace where everyone can thrive. Human
potential is unleashed when we feel like we belong. That's why inclusive workplaces experience higher engagement, performance, and
profits. But the reality is that many people still feel unable to bring their true selves to work. In a world where the talent pool is becoming
increasingly diverse, it's more important than ever for leaders to truly understand how to support inclusion. Drawing on years of work with
many leading organizations, Jennifer Brown shows what leaders at any level can do to spark real change. She guides readers through the
Inclusive Leader Continuum, a set of four developmental stages: unaware, aware, active, and advocate. Brown describes the hallmarks of
each stage, the behaviors and mind-sets that inform it, and what readers can do to keep progressing. Whether you're a powerful CEO or a
new employee without direct reports, there are actions you can take that can drastically change the day-to-day reality for your colleagues and
the trajectory of your organization. Anyone can—and should—be an inclusive leader. Brown lays out simple steps to help you understand your
role, boost your self-awareness, take action, and become a better version of yourself in the process. This book will meet you where you are
and provide a road map to create a workplace of greater mutual understanding where everyone's talents can shine.
This book is a guide for attorneys, judges, and businesspeople regarding the major issues of diversity and inclusion in the 21st Century. The
first chapter reviews the provisions of the main federal and New York State laws concerning provisions of anti-discrimination, anti-harassment
and anti-retaliation.
A guide to putting cognitive diversity to work Ever wonder what it is that makes two people click or clash? Or why some groups excel while
others fumble? Or how you, as a leader, can make or break team potential? Business Chemistry holds the answers. Based on extensive
research and analytics, plus years of proven success in the field, the Business Chemistry framework provides a simple yet powerful way to
identify meaningful differences between people’s working styles. Who seeks possibilities and who seeks stability? Who values challenge and
who values connection? Business Chemistry will help you grasp where others are coming from, appreciate the value they bring, and
determine what they need in order to excel. It offers practical ways to be more effective as an individual and as a leader. Imagine you had a
more in-depth understanding of yourself and why you thrive in some work environments and flounder in others. Suppose you had a clearer
view on what to do about it so that you could always perform at your best. Imagine you had more insight into what makes people tick and
what ticks them off, how some interactions unlock potential while others shut people down. Suppose you could gain people’s trust, influence
them, motivate them, and get the very most out of your work relationships. Imagine you knew how to create a work environment where all
types of people excel, even if they have conflicting perspectives, preferences and needs. Suppose you could activate the potential benefits of
diversity on your teams and in your organizations, improving collaboration to achieve the group’s collective potential. Business Chemistry
offers all of this--you don’t have to leave it up to chance, and you shouldn’t. Let this book guide you in creating great chemistry!
Helping to create inclusive work environments for non-binary people, this book builds knowledge of non-binary identities and provides
practical solutions to many of the basic workplace problems this group face. Working with and including non-binary people in the workplace is
beneficial for both employer and employee, as it attracts and retains younger and non-binary workers by helping promote an inclusive brand,
as well as satisfying equality obligations. Based on novel research of non-binary inclusion within businesses, it provides a basic overview of
non-binary people, a business case for inclusion, a brief description of how non-binary people fit into current equality laws and likely future
developments in the area. An ideal introduction for companies wishing to embrace all genders in the workplace.
A wide-ranging compilation of the best insights and advice about how to make the world more diverse and inclusive, featuring advice
contributed by more than seventy world renowned experts. In January of 2021, some of the world's most widely respected experts in
diversity, inclusion, and equity gathered virtually for the most ambitious conversation about diversity ever imagined. Casting directors,
bookstore owners, disability advocates, college students, robotic journalists, startup founders, esports professionals, bestselling authors, and
a diverse group of more than sixty others came together to have conversations about how to shape a more diverse and inclusive future.
Unlike many other global conversations about diversity which inspire feel-good social media hashtags and a false sense of accomplishment,
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the aim of this event was different. Every conversation focused on uncovering "non-obvious" insights for how to move diversity, equity and
inclusion into the future. In this book, you will read a compilation of the best insights, most actionable advice and biggest ideas from all of
these experts. Whether you are new to the ideas of diversity, equity and inclusion, or you are a DEI expert yourself, this book will offer a
useful and inspiring collection of ideas to shift your perspective ... along with plenty of actionable advice on what you can do right now to
become an advocate, ally and leader to help create a more inclusive world for us all.
Diversity at Work: The Practice of Inclusion How can organizations, their leaders, and their people benefit from diversity? The answer,
according to this cutting-edge book, is the practice of inclusion. Diversity at Work: The Practice of Inclusion (a volume in SIOP's Professional
Practice Series) presents detailed solutions for the challenge of inclusion—how to fully connect with, engage, and empower people across all
types of differences. Its editors and chapter authors—all topic experts ranging from internal and external change agents to
academics—effectively translate theories and research on diversity into the applied practice of inclusion. Readers will learn about the critical
issues involved in framing, designing, and implementing inclusion initiatives in organizations and supporting individuals to develop
competencies for inclusion. The authors' diverse voices combine to provide an innovative and expansive model of the practice of inclusion
and to address its key aspects at the individual, group, and organizational levels. The book, designed to be a hands-on resource, provides
case studies and illustrations to show how diversity and inclusion operate in a variety of settings, effectively highlighting the practices needed
to benefit from diversity. This comprehensive handbook: Explains how to conceptualize, operationalize, and implement inclusion in
organizations. Connects inclusion to multiple dimensions of diversity (including gender, race, ethnicity, nationality, social class, religion,
profession, and many others) in integrative ways, incorporating specific and relevant examples. Includes models, illustrations, and cases
showing how to apply the principles and practices of inclusion. Addresses international and multicultural perspectives throughout, including
many examples. Provides practitioners with key perspectives and tools for thinking about and fostering inclusion in a variety of organizational
contexts. Provides HR professionals, industrial-organizational psychologists, D&I practitioners, and those in related fields—as well as anyone
interested in enhancing the workplace—with a one-stop resource on the latest knowledge regarding diversity and the practice of inclusion in
organizations. This vital resource offers a clear understanding of and a way to navigate the challenges of creating and sustaining inclusion
initiatives that truly work. A division of the American Psychological Association and established in 1945, the Society for Industrial and
Organizational Psychology (SIOP) is the premier association for professionals charged with enhancing human well-being and performance in
organizational and work settings. SIOP has more than 7,000 members.
There is an enormous amount of wasted potential within organizations today because most do not adequately tap in to the wealth of human
capital available to them. Most organizations believe that they are meritocracies, but that is a myth that masks the real situation of unequal
opportunity that exists in most firms. Exclusionary tendencies are built into leadership, management, and human resources practices that
perpetuate unequal opportunity. Most companies “sort and select,” hiring others most like themselves, and focus training and development
on those who are identified as high potential. This book makes a business case for a new inclusive model of human resource development,
driven by the demands of increasingly diverse workplaces and continuing expansion of the global economy. It demonstrates that people who
succeed often acquire their talent because of the development attention they have received, and it shows how to create a culture of inclusion
and development to unlock employee potential and productivity. The authors ’ approach — developing talent in all employees and aligning
human resource systems and senior leadership commitment with that goal — is a response to a business challenge facing corporate North
America today. The patterns of exclusion and preference that limit human potential are universal; this book offers management insights for
any corporate audience serious about maximizing productivity in the competitive global economy.
Diverse teams add tremendous value to any organization… if they work as a cohesive unit. Empower your leaders to bring together teams
made up of members from different cultures, age groups, and socio-economic backgrounds. In today’s workplace, cross-cultural
collaboration is essential to the survival of any business. Unfortunately, bringing together people from a variety of backgrounds can lead to
“us vs. them" misunderstandings and clashes that work against the goals of the company. Too often, well-intentioned consultants and HR
representatives attempt to solve these problems with a band-aid approach to situations that warrant comprehensive solutions. Diversity in
virtually every U.S. organization has increased over the past twenty years, yet the closest we have come to a workplace best practices guide
is online diversity training courses or methods of coaching “problem” executives to be more sensitive. Neither of these avenues leads to
meaningful change. Kriska teaches leaders in any organization how to prevent “us vs. them" culture clashes by promoting inclusion in their
organization to increase employee retention and productivity and to prevent misunderstandings that lead to lost time and increased legal risk.
One of the most powerful and entertaining business books available today, The Leadership Secrets of Santa Claus is a clever and compelling
resource for leaders at all levels. Need a role model for effective leadership? Try Santa Claus! Imagine the endless challenges that running
his operation poses. There's juggling employees, equipment, facilities, resources, production, letter reading, scheduling, the BIG delivery,
keeping everyone jolly and the list goes on. It's mind boggling! How does he do it all? What are his secrets to success? You'll find the
answers within the pages of his powerful and entertaining book, The Leadership Secrets of Santa Claus. You'll enjoy every minute of reading
as you learn how to: Get your team fully motivated and inspired Produce significant and sustained results Help everyone deal with the
realities of change Build a high performance "Workshop" Become a more effective and respected leader - See more at:
http://www.walkthetalk.com/leadership-secrets-of-santa-claus-softcover.html#sthash.VpyHcQku.dpuf
One of Time Magazine's Must-Read Books of 2019 An award-winning journalist shows how workplace diversity initiatives have turned into a
profoundly misguided industry--and have done little to bring equality to America's major industries and institutions. Diversity has become the
new buzzword, championed by elite institutions from academia to Hollywood to corporate America. In an effort to ensure their organizations
represent the racial and ethnic makeup of the country, industry and foundation leaders have pledged hundreds of millions of dollars to
commission studies, launch training sessions, and hire consultants and diversity czars. But is it working? In Diversity, Inc., award-winning
journalist Pamela Newkirk shines a bright light on the diversity industry, asking the tough questions about what has been effective--and why
progress has been so slow. Newkirk highlights the rare success stories, sharing valuable lessons about how other industries can match those
gains. But as she argues, despite decades of handwringing, costly initiatives, and uncomfortable conversations, organizations have, apart
from a few exceptions, fallen far short of their goals. Diversity, Inc. incisively shows the vast gap between the rhetoric of inclusivity and real
achievements. If we are to deliver on the promise of true equality, we need to abandon ineffective, costly measures and commit ourselves to
combatting enduring racial attitudes
InclusionDiversity, the New Workplace & the Will to Change by Jennifer BrownPublish Your Purpose Press
Managing Workplace Diversity and Inclusion bridges the gap between social science theory and research and the practical concerns of those
working in diversity and inclusion by presenting an applied psychological perspective. Using foundational ideas in the field of diversity and
inclusion as well as concepts in the social sciences, this book provides a set of cognitive tools for dealing with situations related to workplace
diversity and applies both classic theories and new ideas to topics such as United States employment law, teamwork, gender, race and
ethnicity, sexual orientation, and other areas. Each chapter includes engaging scenarios and real-world applications to stimulate learning and
help students conceptualize and contextualize diversity in the workplace. Intended for upper-level undergraduates as well as graduate
students, this textbook brings together foundational theories with practical, real-world applications to build a strong understanding of
managing diversity and inclusion in the workplace.
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What if workforce diversity is more than simply the right thing to do in order to make society more integrated and just? What if
diversity can also improve the bottom line of businesses and other organizations facing complex challenges in the knowledge
economy? It can. And The Diversity Bonus shows how and why. Scott Page, a leading thinker, writer, and speaker whose ideas
and advice are sought after by corporations, nonprofits, universities, and governments around the world, makes a clear and
compellingly pragmatic case for diversity and inclusion. He presents overwhelming evidence that teams that include different kinds
of thinkers outperform homogenous groups on complex tasks, producing what he calls "diversity bonuses." These bonuses include
improved problem solving, increased innovation, and more accurate predictions--all of which lead to better performance and
results. Page shows that various types of cognitive diversity--differences in how people perceive, encode, analyze, and organize
the same information and experiences--are linked to better outcomes. He then describes how these cognitive differences are
influenced by other kinds of diversity, including racial and gender differences--in other words, identity diversity. Identity diversity,
therefore, can also produce bonuses. Drawing on research in economics, psychology, computer science, and many other fields,
The Diversity Bonus also tells the stories of people and organizations that have tapped the power of diversity to solve complex
problems. And the book includes a challenging response from Katherine Phillips of the Columbia Business School. The result
changes the way we think about diversity in the workplace--and far beyond it.
"In Birds of All Feathers, speaker, author, and diversity and inclusion expert Michael Bach argues that creating diverse, inclusive
workplaces is not just the right thing to do-it is also the smart thing to do. It embraces an ethos of innovation and creativity. It's
good for you and your employees, it strengthens your organization, and it benefits the people you serve. Whether you are in the
arts, health, nonprofit, for-profit, or another sector, there is a business case for making your organization a space of true inclusion.
Birds of All Feathers lays out what can be a complex topic in expertly accessible terms and shows you how to discover your
organization's "why," how to implement and sustain beneficial changes, and how to measure its success."--page [4] of cover.
Embrace Diversity and Thrive As An Organization In the rapidly changing business landscape, harnessing the power of diversity
and inclusion is essential for the very viability and sustainability of every organization. Talent who feel fully welcomed, valued,
respected, and heard by their colleagues and their organizations will fuel this growth. We will only succeed in this transformation if
those in leadership pivot from command and control management styles to reinvent how we look at people, every organization's
greatest asset. It's also critical that we build systems that embrace diversity in all its forms, from identity and background to
diversity of thought, style, approach, and experience, tying it directly to the bottom line. Inclusion: Diversity, the New Workplace &
the Will to Change stands up and embraces what true diversity and inclusion represent to any organization in any industry-an
opportunity. Open your heart and prepare to be inspired as award-winning entrepreneur, dynamic speaker, and respected diversity
and inclusion expert Jennifer Brown shares proven strategies to empower members of your entire organization to utilize all of their
talents and potential to drive positive organizational change and the future of work.
This book provides guidance on recruiting, interviewing, and onboarding practices that will allow employers to successfully hire
neurodivergent professionals into inclusive, competitive employment. Today, 35% of 18-year-olds with an autism spectrum
diagnosis attend college, yet they have a 75–85% under-employment and unemployment rate after graduation. While
organizations are looking to expand their diversity and inclusion hiring efforts to include neurodivergent professionals, current
recruiting and interviewing practices in general are not well-suited to this. With over one-third of the US population identifying as
neurodivergent, employers need to address how to attract this talent pool to take advantage of a meaningful segment of the
workforce. Readers of this book will gain an understanding of how to guide their organizations through the creation of recruiting,
interviewing, and onboarding processes tailored to neurodivergent professionals in any field. Written by authors with extensive
experience working in the corporate world and consulting with Fortune 1000 companies on autism hiring efforts, this book is
targeted at employers, acknowledging their perspective. Structured as a reference guide for busy recruiters, hiring managers, and
supervisors, this book can be read in its entirety, in relevant sections as needed, or used as a refresher whenever necessary. This
book also provides a background on the thinking styles of autistic individuals, giving the reader a deeper understanding of how to
best support neurodivergent jobseekers.
Winner of the George R. Terry Book Award from Academy of Management and the Outstanding Academic Title Award from
CHOICE Magazine Successful management of our increasingly diverse workforce is one of the most important challenges facing
organizations today. In the Fourth Edition of her award-winning text, Managing Diversity, author Michàlle E. Mor Barak argues that
inclusion is the key to unleashing the potential embedded in a multicultural workforce. This thoroughly updated new edition
includes the latest research, statistics, policy, and case examples. A new chapter on inclusive leadership explores the diversity
paradox and unpacks how leaders can leverage diversity to increase innovation and creativity for competitive advantage. A new
chapter devoted to “Practical Steps for Creating an Inclusive Workplace” presents a four-stage intervention and implementation
model with accompanying scales that can been used to assess inclusion in the workplace, making this the most practical edition
ever.
This book offers practical insight into the changing ways in which organizations operate today. Building on a groundbreaking
concept of teal organizations, the book illustrates the practicality of advocating a lack of hierarchy of predetermined positions and
the introduction of roles that come with clear responsibilities constantly defined according to current needs. First described by
Frederic Laloux, a teal organization is a ground-breaking approach to managing organizations that is being adopted around the
world, which turns everyone into a leader. This new paradigm rests on the ideas of wholeness, evolutionary purpose, employee
autonomy, and self-management based on peer relationships. Its main assumption is the empowerment of the employee resulting
in a change in workplace relationships and a more soulful and purposeful work environment. Drawing on the authors’ research
across six different countries, it presents the evolution of self-management and entrepreneurial culture in the current age of
Economy 4.0 and examines how the teal concept has been implemented around the world. It examines misconceptions
surrounding this novel approach and diagnoses the practical problems connected with implementing it in the current uncertain
times. It will be of value to researchers, academics, managers, and students in the fields of management and organizational
studies.
"A guide for organizations to improve their diversity, equity, and inclusion efforts, focusing specifically on the experiences of
women of color"-Copyright: b92bf6eab5aee0703d44a2525069d564
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