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Completely updated for the 2011 version of the PMP
exam! If you're preparing for the Project
Management Professional (PMP) exam, this
thorough book is what you need. Not only does it
reflect the very latest version of the exam, it is
written by popular project management expert Kim
Heldman--author of the five previous editions of this
top-selling book--and it also includes a CD with
practice exams, exam prep software, electronic
flashcards, and over two hours of additional audio
review. All exam objectives, as well as essential
PMP topics, concepts, and key terms are covered.
Prepares candidates to take the Project
Management Professional (PMP) exam as well as
the Certified Associate Project Management (CAPM)
exam, both offered by the Project Management
Institute (PMI) Covers all exam objectives plus a
wide range of Project Management topics, concepts,
and key terms Uses real-world scenarios and How
This Applies to Your Current Project sidebars to fully
illustrate concepts Includes an invaluable CD with
testing software, practice exams, electronic
flashcards, and over two hours of audio review
Serves as a valuable go-to book to keep on
hand--even after the exam Project management is a
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desired skill in today's IT marketplace. PMP: Project
Management Professional Exam Study Guide, Sixth
Edition can help you prepare. CD-ROM/DVD and
other supplementary materials are not included as
part of the e-book file, but are available for download
after purchase.
A self study guide that includes clear instructions or
drill book on Project Management. It includes
sections on 'The Math' of Project Management,
Networking and looking at task times; looking at
rules during project preparation and also includes a
section on communciation and human relations. A
useful list of project management acronyms is also
included.
The Third Edition of Jack Marchewka's Information
Technology Project Management focuses on how to
create Measurable Organizational Value (MOV)
through IT projects. The author uses the concept of
MOV, combined with his own research, to create a
solid foundation for making decisions throughout the
project's lifecycle. The book's integration of project
management and IT concepts provides students with
the tools and techniques they need to develop in this
field. NEW TO THIS EDITION Incorporates the latest
Chaos studies and research conducted by the author
and Tata Consultancy services in 2007. Updated
material on Project Management process and
Project Integration Management. NEW material on
critical chain project management. Hands-on,
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integrated case assignments in the form of 'quick
thinking' exercises and end-of-chapter cases. Can
be used as classroom discussion tools or student
assignments. HALLMARK FEATURES Emphasizes
MOV as a central theme in the text. Takes you
through the different phases of the project life cycle
and introduces the concepts and tools that are
appropriate for each specific phase of the project.
Incorporates nine areas outlined in the Project
Management Institute's Project Management Body of
Knowledge (PMBOK) into the basic concepts
associated with information systems management
and software engineering. Integrates a knowledge
management approach throughout the book.
Includes a CD trial version of MS Project 2007
This book presents a selection of papers from the
2017 World Conference on Information Systems and
Technologies (WorldCIST'17), held between the 11st
and 13th of April 2017 at Porto Santo Island,
Madeira, Portugal. WorldCIST is a global forum for
researchers and practitioners to present and discuss
recent results and innovations, current trends,
professional experiences and challenges involved in
modern Information Systems and Technologies
research, together with technological developments
and applications. The main topics covered are:
Information and Knowledge Management;
Organizational Models and Information Systems;
Software and Systems Modeling; Software Systems,
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Architectures, Applications and Tools; Multimedia
Systems and Applications; Computer Networks,
Mobility and Pervasive Systems; Intelligent and
Decision Support Systems; Big Data Analytics and
Applications; Human–Computer Interaction; Ethics,
Computers & Security; Health Informatics;
Information Technologies in Education; and
Information Technologies in Radiocommunications.
"The objectives of the proposed book are to provide
techniques and tools appropriate for building
application portfolios and develop strategies that
increase financial performance"--Provided by
publisher.
Annotation In addition, The Future of Project
Management examines the challenges facing the
longevity of project management as a profession.
This is a book for anyone interested in project
management--along with business leaders and
others who enjoy exploring the future, understanding
its implications, and learning to deal with change.
Discover exciting behind-the-scenes opportunities
and challenges in technology today with Schwalbe's
unique INFORMATION TECHNOLOGY PROJECT
MANAGEMENT, REVISED 7E. This one-of-a-kind
book demonstrates the principles distinctive to
managing information technology (IT) projects that
extend well beyond standard project management
requirements. No book offers more up-to-the minute
insights and software tools for IT project
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management success, including updates that reflect
the latest PMBOK Guide, 5th edition, the global
standard for managing projects and earning
certification. The book weaves today's theory with
successful practices for an understandable,
integrated presentation that focuses on the
concepts, tools, and techniques that are most
effective today. INFORMATION TECHNOLOGY
PROJECT MANAGEMENT is the only book to apply
all ten project management knowledge areas to IT
projects. You master skills in project integration,
scope, time, cost, quality, human resource,
communications, risk, procurement, and stakeholder
management as well as all five process
groups--initiating, planning, executing, monitoring
and controlling, and closing. Intriguing examples
from familiar companies featured in today's news, a
new Agile case, opportunities with MindView
software, and a new chapter on project stakeholder
management further ensure you are equipped to
manage information technology projects with
success. The REVISED Seventh Edition has
updated Appendix A for Microsoft Project 2013.
Important Notice: Media content referenced within
the product description or the product text may not
be available in the ebook version.
Renowned IT project management expert, Joseph Phillips,
again delivers an authoritative, easy-to-understand guide that
delves into all CompTIA IT Project+ certification objectives.
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The “Inside the Exam” sections focus on the necessary
topics to pass the new CompTIA exam. Each chapter
features an end-of-chapter review, and the CD-ROM includes
an IT Project+ practice test, plus templates and worksheets to
use when managing a project. The included real-world
examples that provide on-the-job insight from practicing
project management professionals, and tie discussed theory
to practice, make this comprehensive reference a must-have
for IT staff.
This book attempts to reflect the project reality as closely as
possible, covering the ISO 21500:2012 standard that has just
been introduced and the benefits from the best contributions
worldwide and also providing the concise yet powerful tool
box. It shall be easy to use and intuitively supportive of
project managers. So far, evidence indicates that these
targets are successfully met.? One of its key recognitions,
and in consequence a distinctive feature of this book, is the
impact that the project manager‘s personality has on the fate
of the project. The project manager's successful selfmanagement in work & life and in leadership processes
should be considered as important in any endeavor as all
other project management processes, covered by the new
standards and guidelines.
bull; The must-have reference for every technical writer,
editor, and documentation manager bull; Provides all the
information you need to document hardware, software, or
other computer products bull; Written by award-winning
documentation experts at Sun Technical Publications, Read
Me First! is the most comprehensive guide to creating
documentation that is clear, consistent, and easy to
understand
For more than 40 years, Computerworld has been the leading
source of technology news and information for IT influencers
worldwide. Computerworld's award-winning Web site
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(Computerworld.com), twice-monthly publication, focused
conference series and custom research form the hub of the
world's largest global IT media network.
Project Management, Planning and Control, Managing
Engineering, Construction and Manufacturing Projects to PMI,
APM and BSI Standards, Seventh Editions an established
and widely recommended project management handbook.
Building on its clear and detailed coverage of planning,
scheduling and control, this seventh edition includes new
advice on information management, including big data,
communication, dispute resolution, project governance, and
BIM. Ideal for those studying for Project Management
Professional (PMP) qualifications, the book is aligned with the
latest Project Management Body of Knowledge (PMBOK) for
both the Project Management Institute (PMI) and the
Association of Project Management (APM), and includes
questions and answers to help users test their understanding.
Includes new sections on data collection and use, including
big data Contains major updates to sections on governance,
adjudication, BIM, and agile project management Focused on
the needs and challenges of project managers in engineering,
manufacturing and construction, and closely aligned to the
content of the APM and PMI ‘bodies of knowledge’ Provides
project management questions and answers compiled by a
former APM exam assessor
A rich set of protocols for the process of assessing the
ecological make-up of the land so as to guide environmental
decision-making.
As the 21st century begins, we are faced with opportunities
and challenges of available technology as well as pressured
to create strategic and tactical plans for future technology.
Worldwide, IT professionals are sharing and trading concepts
and ideas for effective IT management, and this co-operation
is what leads to solid IT management practices. This volume
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is a collection of papers that present IT management
perspectives from professionals around the world. The papers
seek to offer new ideas, refine old ones, and pose interesting
scenarios to help the reader develop company-sensitive
management strategies.
The International Encyclopedia of Organizational
Communication offers a comprehensive collection of entries
contributed by international experts on the origin, evolution,
and current state of knowledge of all facets of contemporary
organizational communication. Represents the definitive
international reference resource on a topic of increasing
relevance, in a new series of sub-disciplinary international
encyclopedias Examines organization communication across
a range of contexts, including NGOs, global corporations,
community cooperatives, profit and non-profit organizations,
formal and informal collectives, virtual work, and more
Features topics ranging from leader-follower communication,
negotiation and bargaining and organizational culture to the
appropriation of communication technologies, emergence of
inter-organizational networks, and hidden forms of work and
organization Offers an unprecedented level of authority and
diverse perspectives, with contributions from leading
international experts in their associated fields Part of The
Wiley Blackwell-ICA International Encyclopedias of
Communication series, published in conjunction with the
International Communication Association. Online version
available at Wiley Online Library Awarded 2017 Best Edited
Book award by the Organizational Communication Division,
National Communication Association
This book addresses the web services arena with a specific
agenda of providing information right from covering the
fundamental aspects to its deployment and implementation
issues. The content is introductory in nature, and covers not
only the technology aspects, but also highlights the
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application scenarios across the industry. In order to illustrate
the potential of web services, a case study exemplifying the
Financial and Banking Services industry has been chosen for
presentation the book.
This 2017 Article IV Consultation highlights that Myanmar’s
economy stabilized in 2016/17. The new government saw a
challenging first year with lower-than-expected growth of 5.9
percent in 2016/17 mainly owing to weak agriculture
production and exports, and temporary suspension of some
construction projects in Yangon. Inflation moderated to 6.8
percent, and the current account deficit fell to about 3.9
percent of GDP in 2016/17 from 5.1 percent 2015/16. The
medium-term macroeconomic outlook remains favorable.
Growth is expected to rebound to 6.7 percent in 2017/18
mainly supported by a recovering agriculture sector and
exports. Higher fiscal spending anticipated in the second half
of 2017/18 owing to buoyant tax revenues will also support
growth.
Dobson says that you must first have a strong foundation in
time management and priority setting, then introduces the
concept of Portfolio Management to timeline multiple projects,
determine their resource requirements, and handle
emergencies, putting you in charge for possibly the first time
in your life! The Juggler's Guide to Managing Multiple
Projects does not forget the paperwork. Dobson supplies
examples of business-tested forms, charts, logs, tables, and
worksheets-everything project managers need to crash, level,
analyze, plan, and control tasks. Forms were never better
explained or illustrated.
Discover exciting behind-the-scenes opportunities and
challenges in technology today with Schwalbe’s unique
INFORMATION TECHNOLOGY PROJECT MANAGEMENT,
7E. This one-of-a-kind book demonstrates the principles
distinctive to managing information technology (IT) projects
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that extend well beyond standard project management
requirements. No book offers more up-to-the minute insights
and software tools for IT project management success,
including updates that reflect the latest PMBOK Guide, 5th
edition, the global standard for managing projects and
earning certification. The book weaves today’s theory with
successful practices for an understandable, integrated
presentation that focuses on the concepts, tools, and
techniques that are most effective today. INFORMATION
TECHNOLOGY PROJECT MANAGEMENT is the only book
to apply all ten project management knowledge areas to IT
projects. You master skills in project integration, scope, time,
cost, quality, human resource, communications, risk,
procurement, and stakeholder management as well as all five
process groups--initiating, planning, executing, monitoring
and controlling, and closing. Intriguing examples from familiar
companies featured in today’s news, a new Agile case,
opportunities with MindView software, and a new chapter on
project stakeholder management further ensure you are
equipped to manage information technology projects with
success. Important Notice: Media content referenced within
the product description or the product text may not be
available in the ebook version.
"This book presents the latest research, case studies, best
practices, and methodologies within the field of IT project
management, offering research from top experts around the
world in a variety of IT project management applications and
job sectors"--Provided by publisher.
The Executive's Guide to Information Technology is a
sophisticatedand comprehensive guide to running a costeffective, efficient, andbusiness delivery-focused corporate
Information Technology (IT)unit. Eschewing the theoretical for
the practical, the book givesmanagers the guidance they
need to handle any problem effectively.It provides specific
Page 10/17

Download File PDF Information Technology
Project Management Cd Rom
policies, approaches, and tools for eachcritical IT
management functionó from application managementto
vendor management. IT management experts John Baschab
and Jon Piot provide thetechniques IT managers and
executives need to accurately assesstheir current operations.
Further, they offer a step-by-stepimprovement plan designed
to raise productivity and service levelswhile reducing costs
significantly. The authors begin by examiningthe symptoms
and causes of waste, inefficiency and underperformancein
typical IT departments before offering in-depth analysis of
eachoperational area of IT management. They present
current andemergent best practices for transforming the
department into aworld-class service organization. Packed
with prescriptive advice and hard-earned insight,
thiscomprehensive resource is organized into stand-alone
chapters thatprovide quick access to important information
when managers needit. In addition, spreadsheets,
documents, and checklists aredesigned to aid in planning and
decision-making and can be easilyaccessed on the included
CD-ROM. Designed to help IT managers and top executives
get the most outof their departments, their budget and
themselves, the book coverssuch topics as: managing the
department, establishing leadershiproles, assessing the
organization, cost management, project
demandmanagement, operations management, infrastructure
planning, vendorselection and management, technical
standards setting, investmentevaluation, and productivity and
quality measurement programs. With The Executive's Guide
to Information Technology, ITmanagers will understand the
main sources of waste in theirdepartments, identify major
management issues, learn and implementcritical steps toward
improvement, and manage more effectively. Thebook will
help managers improve their performance and staturewithin
their organizations by providing the tips and tools toovercome
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typical areas of friction and miscommunication between
ITdepartments and other business functions. Executives
willunderstand how to work effectively with the CIO or IT
director, aswell as provide constructive management input to
the IT function,achieving the best return on their IT assets.
Like its predecessor, this second edition builds an
unparalleled foundation for tomorrow's creators and
managers by providing meaningful examples of real projects,
both successful and failed, and applying the lessons they
teach to a sound framework in project management. Contains
nine chapters exploring the nine project management
knowledge areas and a 120-day trial of Microsoft Project
2000. Selected as a suggested resource for CAQ(R)
Information Technology Systems exam preparation.
The new edition of Marchewa?s Information Technology
Project Management focuses on more simplified chapters,
practical examples and the addition of small case studies to
every chapter. The text contains the same level of depth and
brevity that?s simply written and easy to understand as
previous issues. Marchewka continues to focus on how to
create measurable organizational value (MOV) to create a
solid foundation for making decisions throughout the
project?s lifecycle as well as for integrating project
management and IT concepts, tools, and techniques.
This book explains the most famous project management
methodologies, strategies and best practices used in
Information Technology in a simplified way, and it provides
the readers with several tips and tricks, which can be used by
project managers and Agile practitioners to enhance the
chances of their projects' success.
The purpose of this book is to shed light on the performance
and personal competencies of information technology (IT)
project managers in South Africa. Predictive models are built
to determine what project managers consider the crucial
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competencies they should possess to deliver an IT project
successfully. This investigation takes place in the context of
poor IT project success rates globally and, in particular, in
South Africa. This novel research seeks to extend the debate
on project success beyond what constitutes success or
failure, but seeks to find clarity in what IT project managers
believe are the essential competencies in practice. This
quantitative research gathered data by way of an online
survey based on literature regarding the Project Management
Competency Development Framework (PMCDF). The
population consisted of IT project managers in South Africa.
Four hundred and two respondents chose to share their
insights. Through the use of descriptive and multivariate
statistics, major competency factors were identified. These
factors were used in structural equation modelling to build
various validated predictive models. This book contributes to
the current body of knowledge by uncovering the
competencies that IT project managers consider themselves
competent in. The structural equation models indicated
predictors of perceived competence by IT project managers
and where these perceived competencies differ from
literature. Twelve managerial implications are highlighted in
the final chapter that seek to draw the myriad threads
together into a coherent summary. It is apparent that IT
project managers do not consider the PMCDF important in its
entirety, but instead choose to focus on certain
competencies.
Perspectives and Techniques for Improving Information
Technology Project Management discusses the variety of
information systems and how it can improve project
management and, likewise, how project management can
affect the growth of information systems. Using new
frameworks, technologies and methods, this comprehensive
collection is useful for professionals, researchers and
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software developers interested in learning more on this
emerging field.
Exploring the Complexity of Projects: Implications of
Complexity Theory for Project Management Practice explores
the process and findings of the implications of the complexity
theory for project management theory and practice. The
golden triangle (project deadline, budget and output) makes
the standard definition of project management processes,
skills and knowledge paradoxical and divorced from practice.
This monograph contains research of management
processes and capabilities in innovative project settings and
highlights the challenges in contemporary project
management practice. This research suggests that in order to
define and conceptualize project complexity, the building
blocks of project must be more properly defined. These
include:• Individual and group relationships• Individual and
group cohesion• Definition of key performance indicators•
Sources of project failureIn practical terms, this research aims
to propose and encourage a critical but constructive way of
explaining, debating, and deliberating project management
and project performance issues that can lead to a wider
awareness, knowledge, and development of skills and
competencies that match the complexity of projects as
experienced by practitioners in contemporary organizations.In
Exploring the Complexity of Projects: Implications of
Complexity Theory for Project Management Practice, project
managers will find the realities of project management and
the strategies to incorporate the complexity of a project into
the original scope.
Information is traveling faster and being shared by more
individuals than ever before. Information Technology Project
Management, REVISED Sixth Edition offers the behind-thescene aspect of technology. Although project management
has been an established field for many years, managing
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information technology requires ideas and information that go
beyond standard project management. By weaving together
theory and practice, this text presents an understandable,
integrated view of the many concepts skills, tools, and
techniques involved in project management. Because the
project management field and the technology industry change
rapidly, you cannot assume that what worked even five years
ago is still the best approach today. This text provides up-todate information on how good project management and
effective use of software can help you manage projects,
especially information technology projects. Information
Technology Project Management, REVISED Sixth Edition, is
still the only textbook to apply all nine project management
knowledge areas: project integration, scope, time, cost,
quality, human resource, communications, risk, and
procurement management. Also all five process groups:
initiating, planning, executing, monitoring and controlling, and
closing to information technology projects. MS Project 2010
CD comes with the Revised 6e of Schwalbe. Important
Notice: Media content referenced within the product
description or the product text may not be available in the
ebook version.

The 5th Edition of Jack Marchewka's Information
Technology Project Management focuses on how to
create measurable organizational value (MOV) through
IT projects. The author uses the concept of MOV,
combined with his own research, to create a solid
foundation for making decisions throughout the project's
lifecycle. The book's integration of project management
and IT concepts provides students with the tools and
techniques they need to develop in this field.
Project Management for Information, Technology,
Business, and Certification provides you with proven
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project-management processes, broadly-tested
techniques, and solid approaches to successfully
manage projects of varying sizes and complexity. IT and
business students will find this text useful in educating
them on the important role disciplined project
management plays in transforming corporate strategy
into reality.
Sustainability is one of the most important challenges of
our time. How can we develop prosperity, without
compromising the life of future generations? Companies
are integrating ideas of sustainability in their marketing,
corporate communications, annual reports and in their
actions. It is for that reason that 'sustainability' will find its
way to project management methodologies and
practices. This book explores the concept of
sustainability and its application to project management.
It aims to provide practical guidance to organizations and
individuals that find themselves faced with the questions
that surround the integration of sustainability in project
management.
"This book provides a compendium of terms, definitions
and explanations of concepts, processes and acronyms
that reflect the growing trends, issues, and applications
of technology project management"--Provided by
publisher.
This book illustrates the meaning and scope of lifelong
learning and different types of poverty reduction
programs prevalent generally in the African context and
particularly in selected communities in Botswana.
Lifelong learning is important for all stakeholders in
poverty reduction to develop a better understanding of
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the scope and extent of poverty so that they can make
informed decisions on best ways of tackling poverty. The
book succinctly showcases community development and
engagement initiatives and experiences from selected
African universities and how the interaction of the
universities and their respective communities resulted in
a major transformation in the lives of poor families
through exposure to some engagement strategies that
effectively gave them a better future in their fight against
poverty. This book develops in the reader a better
understanding of the dynamics and dilemma of poverty
and its negative effects on individuals and communities.
But it answers the plight of the poor by equipping them
with effective and practical tools to transform their lives
and take full control of their destiny. · Provides a
conceptual understanding of lifelong learning · Describes
practical aspects and indicators of poverty and how it
requires tackling through a multi-sectoral approach ·
Focuses on poverty reduction in all fronts, including
development of an entrepreneurship mind-set
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