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This breakthrough book provides a comprehensive discussion of intrinsic motivation in the workplace--the psychological rewards
workers get directly from the work itself.
Transformative Classroom Management The natural condition of any classroom is harmonious, satisfying, and productive, so why
do so many teachers struggle with problems of apathy, hostility, anxiety, inefficiency, and resistance? In this groundbreaking book,
education expert John Shindler presents a powerful model, Transformative Classroom Management (TCM), that can be
implemented by any teacher to restore the natural positive feelings in his or her classroom—the love of learning, collaboration,
inspiration, and giving—and create a productive learning environment in which all students can achieve. Unlike other classroom
management systems that view problems as something to be "handled," TCM offers suggestions for creating optimal conditions
for learning, performance, motivation, and growth. This practical book shows teachers how to abandon ineffective short-term
gimmicks, bribes, and punishments and adopt the proven management practices and new habits of mind that will transform their
classrooms. Praise for Transformative Classroom Management "Transformative Classroom Management is a practical resource
that explains the how and why of classroom management for novice and veteran teachers. Dr. Shindler recognizes the importance
of preserving the teacher's sanity while ensuring the student's development of a personal sense of responsibility and a positive selfesteem." —EILEEN MATUS, principal, South Toms River Elementary School, New Jersey "I have read many other management
books by other authors, but Transformative Classroom Management has been the best so far at demystifying the invisible forces in
the classroom." —WILL McELROY, 4th grade teacher, Los Angeles United School District "This book was an invaluable tool for me
during my student teaching. It served as a reference book that I found myself continually drawn to while struggling to find ways to
effectively manage 29 first graders. The ideas, concepts and suggestions in the book were so innovative and helpful that even my
Master Teacher found herself implementing some of the ideas! A must have for all student teachers!" —CAROL GILLON, student
teacher, Seattle University "Insightful and thoroughly researched, Transformative Classroom Management is an invaluable tool to
help teachers, newbies and veterans alike, develop fully functional and engaged learning communities." —LISA GAMACHE
RODRIGUEZ, teacher, Los Angeles Unified School District
This book presents the concept of group-centered prevention and provides explanations and exercises for learning the method
and teaching it to others. Detailed studies offer evidence for the continuing importance of prevention in mental well-being and
distinguishes group-centered prevention from other group interventions by its ability to resolve incipient mental health issues and
emotional problems. Case examples with adults, children, couples, and others demonstrate successful uses of group-centered
techniques as well as illustrate the problems that arise in group settings. The book's ready-to-apply training exercises give
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prospective group leaders practice in starting new groups, fostering cohesion, integrating therapeutic factors into sessions, and
other core skills. Featured topics include: Group-centered prevention in contrast with other group interventions. Characteristics of
effective leaders in group-centered prevention. Benefits of prevention groups as opposed to those gained in counseling and
therapy. Key constructs of self-efficacy and intrinsic motivation in group-centered prevention. Stages of development in new
groups. Formats for developing training exercises. Group-Centered Prevention in Mental Health is an essential resource for
scientist-practitioners, clinicians, and researchers as well as graduate students in such disciplines as school psychology, social
work, and public health. Its educational uses span classroom, workshop, and training settings across the health and healing
disciplines.
This collection brings together international scholars to interrogate a range of educational practices, procedures and policies,
around the organizing principle that 'myths' often require critical scrutiny. Engaging with key themes in contemporary global
education, the contributors challenge and address educational myths and their consequences.
Originally published in 1978, this volume provided a broad survey of the latest research and theory, at the time, concerning the
potential detrimental effects of inappropriate uses of tangible rewards to modify behaviour. Overall, this research questions the
dominant paradigm within which reinforcers, by definition, have positive effects on performance and subsequent behaviour, and
suggests new directions for the study of human motivation. In a series of five original integrative essays, the contributors
summarize their own and related research programmes. These theoretical essays are complemented by two introductory
chapters, that provide a historical context for this research, and four discussion chapters, that speak to broader issues, including
both the implications and limitations of the research presented. At the time, this was the latest information on a most provocative
area.
The easy way to grasp and use gamification concepts in business Gamification is a modern business strategy that leverages
principles from games to influence favorable customer behavior on the web in order to improve customer loyalty, engagement, and
retention. Gamification can be used by any department in a company (HR, Sales, Marketing, Engineering, Support, etc.), for any
web-based experience (mobile, website, retail, community, etc.). Business Gamification For Dummies explains how you can apply
the principles of this strategic concept to your own business model. How gamification evolved from Farmville/Zynga and Facebook
and is now something that can be applied to the work environment How to build a successful gamification program How to entice
and retain customers using gamification How to drive employee behavior inside your organization Real-world illustrations of
gamification at work If you're interested in learning more about this exciting and innovative business strategy, this friendly, down-toearth guide has you covered.
Now in its third edition, this multi-volume Encyclopedia of Management, has been revised and updated to chart the major
developments that have occurred in: digital technologies; ethics and governance-related issues; innovation; emerging markets;
organizational networks; and new avenues of sustainable business growth. Providing comprehensive coverage of the field of
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management the encyclopedia spans thirteen subject volumes plus and index, providing a landmark work of reference for
scholars, students and professionals. New to this edition: Technology & Innovation Management , Volume 13, V K Narayanan &
Gina O’Connor. The encyclopedia is available online through Wiley Online Library, a major database of Journals, Handbooks and
reference in the field.
Top leadership researcher, consultant, and coach Susan Fowler says stop trying to motivate people! It's frustrating for everyone
involved and it just doesn't work. You can't motivate people—they are already motivated but generally in superficial and short-term
ways. In this book, Fowler builds upon the latest scientific research on the nature of human motivation to lay out a tested model
and course of action that will help leaders guide their people toward the kind of motivation that not only increases productivity and
engagement but that gives them a profound sense of purpose and fulfillment. Fowler argues that leaders still depend on traditional
carrot-and-stick techniques because they haven't understood their alternatives and don't know what skills are necessary to apply
the new science of motivation. Her Optimal Motivation process shows leaders how to move people away from dependence on
external rewards and help them discover how their jobs can meet the deeper psychological needs—for autonomy, relatedness, and
competence—that science tells us result in meaningful and sustainable motivation. Optimal Motivation has been proven in
organizations all over the world—Fowler's clients include Microsoft, CVS, NASA, the Catholic Leadership Institute, H&R Block,
Mattel, and dozens more. Throughout the book, she illustrates how each step of the process works using real-life examples.
Susan Fowler 's book is the groundbreaking answer for leaders who want to get motivation right!
Motivating students to achieve is a challenging and often frustrating task for today's teachers. This book provides readers with the
underlying theories behind motivating their students by integrating theory, research, and practical issues related to achievement
motivation. This teacher-centered book gives clear, practical guidelines for diagnosing and improving student's motivation. the
focus is on classroom learning, but attention is also given to how strategies used to motivate students in schools affect their
motivation to participate in intellectual activities outside of school. Teachers and other educators.
The old saying goes, ''To the man with a hammer, everything looks like a nail.'' But anyone who has done any kind of project
knows a hammer often isn't enough. The more tools you have at your disposal, the more likely you'll use the right tool for the job and get it done right. The same is true when it comes to your thinking. The quality of your outcomes depends on the mental
models in your head. And most people are going through life with little more than a hammer. Until now. The Great Mental Models:
General Thinking Concepts is the first book in The Great Mental Models series designed to upgrade your thinking with the best,
most useful and powerful tools so you always have the right one on hand. This volume details nine of the most versatile, allpurpose mental models you can use right away to improve your decision making, productivity, and how clearly you see the world.
You will discover what forces govern the universe and how to focus your efforts so you can harness them to your advantage,
rather than fight with them or worse yet- ignore them. Upgrade your mental toolbox and get the first volume today. AUTHOR
BIOGRAPHY Farnam Street (FS) is one of the world's fastest growing websites, dedicated to helping our readers master the best
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of what other people have already figured out. We curate, examine and explore the timeless ideas and mental models that
history's brightest minds have used to live lives of purpose. Our readers include students, teachers, CEOs, coaches, athletes,
artists, leaders, followers, politicians and more. They're not defined by gender, age, income, or politics but rather by a shared
passion for avoiding problems, making better decisions, and lifelong learning. AUTHOR HOME Ottawa, Ontario, Canada
The New York Times bestseller that gives readers a paradigm-shattering new way to think about motivation from the author of
When: The Scientific Secrets of Perfect Timing Most people believe that the best way to motivate is with rewards like money—the
carrot-and-stick approach. That's a mistake, says Daniel H. Pink (author of To Sell Is Human: The Surprising Truth About
Motivating Others). In this provocative and persuasive new book, he asserts that the secret to high performance and satisfaction-at
work, at school, and at home—is the deeply human need to direct our own lives, to learn and create new things, and to do better by
ourselves and our world. Drawing on four decades of scientific research on human motivation, Pink exposes the mismatch
between what science knows and what business does—and how that affects every aspect of life. He examines the three elements
of true motivation—autonomy, mastery, and purpose-and offers smart and surprising techniques for putting these into action in a
unique book that will change how we think and transform how we live.
*** AN INSPIRATIONAL MANIFESTO FOR RE-IGNITING OUR PASSION FOR LIFE AND OUR INNER DRIVE FROM SHARATH
JEEVAN, A LEADING EXPERT ON MOTIVATION. 'An essential guide for re-discovering our motivation and for living more
fulfilling lives.' NIR EYAL, author of Indistractable 'Intrinsic provides a way out of the malaise many of us have been feeling.
Essential reading.' JONAH BERGER, author of Contagious 'A thoughtful and inspiring book. Readers should rush to embrace the
lessons of Intrinsic.' DAN HEATH, co-author of Switch We are in a motivational mess today. Many of us feel like we are going
through the motions - as workers, managers, spouses and partners, parents and citizens. We feel jaded and unhappy with the
organizations we are part of, whether that's the company we work for or our child's school. And some of us feel deeply alienated
from the wider societies in which we live, particularly in the face of vast social problems - from climate change to our increasingly
'winner takes all' world. But life doesn't need to be this way. Motivation thinking holds the key to this promise. Intrinsic uses
motivation thinking not just to accurately diagnose these problems, but to find solutions. As a leading expert on motivation, Sharath
Jeevan helps us see how we can achieve more lasting fulfilment and success in our work, careers, relationships, parenting, and as
citizens. Jeevan applies the concepts of Purpose (how what we do helps others), Autonomy (our ability to positively change things)
and Mastery (our sense of continually getting better) to help us see our motivation in these key life areas in a radically new light.
Jeevan takes us on a journey around the world to find practical and inspirational answers to solving our motivational crisis,
harnessing ground-breaking research, from psychology and economics to philosophy and behavioural science. Intrinsic shows us
how we can fall back in love with our lives, and create the lives we want.
Give your students the tools they need to motivate themselves with tips from award-winning educator Larry Ferlazzo. A
comprehensive outline of common classroom challenges, this book presents immediately applicable steps and lesson plans for all
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teachers looking to help students motivate themselves. With coverage of brain-based learning, classroom management, and using
technology, these strategies can be easily incorporated into any curriculum. Learn to implement solutions to the following
challenges: How do you motivate students? How do you help students see the importance of personal responsibility? How do you
deal with a student who is being disruptive in class? How do you regain control of an out-of-control class? And more! Blogger and
educator Larry Ferlazzo has worked to combine literacy development with short and rigorous classroom lessons on topics such as
self-control, personal responsibility, brain growth, and perseverance. He uses many "on-the-spot" interventions designed to
engage students and connect with their personal interests. Use these practical, research-based ideas to ensure all of your
students are intrinsically motivated to learn!
Seminar paper from the year 2018 in the subject Leadership and Human Resource Management - Employee Motivation, grade:
1,3, University of Mannheim, language: English, abstract: The purpose of this paper is to investigate the effects of intrinsic and
extrinsic motivation on work performance within the R&D environment and provide practical recommendations. Substantial
research has been conducted to investigate the construct of motivation and to validate its impact on core business outcomes
within varying environments. According to Rani and Lenka (2012), the motivational process affects an individual’s strength and
persistence of behaviour. Thus, motivated individuals are activated to behave in a more creative, productive and persistent way.
Prevailing literature validates this positive effect. For example, Deci and Ryan (2008a) argue that there is a significant link between
motivation and positive work-related outcomes, such as psychological well-being and work performance. Considering this
convincing evidence, further research tried to investigate this relationship within varying settings. An area that has aroused major
attention is the R&D environment. Within this context managers face several obstacles in establishing high levels of motivation.
Clarke (2002) mentions, for example, the differing values and expectations of R&D specialists, the uncertainty of outcomes and
the difficulty in measuring the results. For high levels of motivation and performance to occur, managers need to respond to the
needs of the R&D professionals without losing sight of the company’s major objectives. Based on the work of Deci, Vallerand,
Pelletier and Ryan (1991) and their distinction between intrinsic and extrinsic motivation, studies in the R&D management
literature validate the importance of both motivational constructs within this context. However, in practice, organizations like BMW
may be incentivized to primarily focus on extrinsic rewards. Extrinsic incentive systems, such as salary increases or bonuses, can
easily be established, fairly measured and provide a clear link between the employees’ monetary motives and the organizations
objectives. Further, intrinsic motivation may be neglected due to difficulties and increased efforts of implementing such incentives.
As a result of this neglect of their workers' intrinsic needs and desires, the motivation within the R&D department and in turn the
work performance may decline.
Made-Up Minds addresses fundamental questions of learning and concept invention by means of an innovative computer program
that is based on the cognitive-developmental theory of psychologist Jean Piaget. Drescher uses Piaget's theory as a source of
inspiration for the design of an artificial cognitive system called the schema mechanism, and then uses the system to elaborate
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and test Piaget's theory. The approach is original enough that readers need not have extensive knowledge of artificial intelligence,
and a chapter summarizing Piaget assists readers who lack a background in developmental psychology. The schema mechanism
learns from its experiences, expressing discoveries in its existing representational vocabulary, and extending that vocabulary with
new concepts. A novel empirical learning technique, marginal attribution, can find results of an action that are obscure because
each occurs rarely in general, although reliably under certain conditions. Drescher shows that several early milestones in the
Piagetian infant's invention of the concept of persistent object can be replicated by the schema mechanism.
This work centres around the debate on rewards and intrinsic motivation. Based on historical, narrative, and meta-analytic reviews,
it shows that, contrary to many claims, rewards do not have pervasive negative effects.
Intrinsic and Extrinsic MotivationThe Search for Optimal Motivation and PerformanceElsevier
This Encyclopedia provides a comprehensive overview of individual differences within the domain of personality, with major sub-topics
including assessment and research design, taxonomy, biological factors, evolutionary evidence, motivation, cognition and emotion, as well as
gender differences, cultural considerations, and personality disorders. It is an up-to-date reference for this increasingly important area and a
key resource for those who study intelligence, personality, motivation, aptitude and their variations within members of a group.
This is the long-awaited update on the bestselling book that offers a practical, accessible reference manual for faculty in any discipline. This
new edition contains up-to-date information on technology as well as expanding on the ideas and strategies presented in the first edition. It
includes more than sixty-one chapters designed to improve the teaching of beginning, mid-career, or senior faculty members. The topics
cover both traditional tasks of teaching as well as broader concerns, such as diversity and inclusion in the classroom and technology in
educational settings.
Looks at experimental studies and psychological theories to explain the development, stimulus, and effect of intrinsic motivation as well as
the reasons for voluntary behavior
Student engagement happens as a result of a teacher’s careful planning and execution of specific strategies. This self-study text provides indepth understanding of how to generate high levels of student attention and engagement. Using the suggestions in this book, every teacher
can create a classroom environment where engagement is the norm, not the exception.
Motivated employees play a crucial role in creating a companys sustainable competitive advantage. Successful Management by Motivation
shows that in a knowledge-based society, this goal cannot be achieved by extrinsic motivation alone. Pay for performance often even hurts
because it crowds out intrinsic motivation. To succeed, companies have to find ways of fostering and sustaining intrinsic motivation. With the
help of in-depth case studies, representative surveys, and analysis based on a large number of firms and employees, this work identifies the
various aspects of motivation in companies and shows how the right combination of intrinsic and extrinsic motivation can be achieved.
This open access book revisits common notions on how to select and recruit the right employees. It reveals that the secret of successful
individuals and teams lies in a combination of talent and four important performance indicators, offering an innovative approach that
companies can fruitfully adopt. Bas Kodden has studied key performance indicators among over 1,100 executives, senior staff and
professionals, including 50 CEOs from leading Dutch companies. His findings put the present recruitment and selection procedures used by
many prominent companies in a new light. Moreover, the book not only addresses theory; it also offers a practically applicable model for
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recruitment, selection and professional development. In closing, the book includes a variety of questionnaires and checklists for HR
professionals and executives whose goal is to build sustainable and successful teams and organizations.
This collection represents a systematic exploration of media entertainment from an academic perspective. Editors Zillmann and Vorderer
have assembled scholars from psychology, sociology, and communication to provide a broad examination of the primary function of media
entertainment--the attainment of gratification. Chapters included here address vital aspects of media entertainment and summarize pertinent
findings, providing an overview of what is presently known about the appeal and function of the essential forms of media entertainment, and
offering some degree of integration. Written in a clear, non-technical style, this volume provides a lively and entertaining study of media
entertainment for academic study and coursework.

An important part of every manager's job is changing people's behavior: to improve someone's performance, get them to better
manage relationships with colleagues, or to stop them doing something. Yet, despite the fact that changing people's behavior is
such an important skill for managers, too many are unsure how to actually go about it. This book reveals the simple, but powerful
techniques for changing behavior that experts from a range of disciplines have been using for years, making them available to all
managers in a single and comprehensive toolkit for change that managers can use to drive and improve the performance of their
staff. Based on research conducted for this book, it introduces practical techniques drawn from the fields of psychology,
psychotherapy, and behavioral economics, and show how they can be applied to address some of the most common, every-day
challenges that managers face. #changingpeople
This volume provides a forum for interdisciplinary perspectives in the emerging discipline of developmental psychopathology. The
goal is to elucidate the four central principles of this discipline: the application of classical developmental theory in work with
atypical populations; the delineation of insights from atypical populations that inform developmental theory; the integration of
methods and theories from various social science disciplines; and the description of implications for interventions and social policy.
So far, there have been few efforts to present each of these principles of developmental psychopathology within a single, unifying
framework. Illustrating these central principles across a range of state-of-the-art research programs, this unique collection of
papers will be invaluable for students, current researchers, and clinicians seeking a sound understanding of this rapidly emerging
social science discipline.
Learn all about implementing a good gamification design into your products, workplace, and lifestyle Key Features Explore what
makes a game fun and engaging Gain insight into the Octalysis Framework and its applications Discover the potential of the Core
Drives of gamification through real-world scenarios Book Description Effective gamification is a combination of game design, game
dynamics, user experience, and ROI-driving business implementations. This book explores the interplay between these disciplines
and captures the core principles that contribute to a good gamification design. The book starts with an overview of the Octalysis
Framework and the 8 Core Drives that can be used to build strategies around the various systems that make games engaging. As
the book progresses, each chapter delves deep into a Core Drive, explaining its design and how it should be used. Finally, to
apply all the concepts and techniques that you learn throughout, the book contains a brief showcase of using the Octalysis
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Framework to design a project experience from scratch. After reading this book, you'll have the knowledge and skills to enable the
widespread adoption of good gamification and human-focused design in all types of industries. What you will learn Discover ways
to use gamification techniques in real-world situations Design fun, engaging, and rewarding experiences with Octalysis
Understand what gamification means and how to categorize it Leverage the power of different Core Drives in your applications
Explore how Left Brain and Right Brain Core Drives differ in motivation and design methodologies Examine the fascinating
intricacies of White Hat and Black Hat Core Drives Who this book is for Anyone who wants to implement gamification principles
and techniques into their products, workplace, and lifestyle will find this book useful.
Simple, science-based tools to stop procrastination Even with overflowing inboxes, thousands of unread notifications, and unmet
deadlines, most people still can’t manage to take control of their time and stop procrastinating. The End of Procrastination tackles
this ubiquitous issue head on, helping you stop putting off work and reclaim your time. Author Petr Ludwig shows that ending
procrastination is more than a wise time management strategy—it’s essential to developing a sense of purpose and leading a
happier more fulfilled life. The keys to overcoming procrastination are simple. With eight clear, approachable tools—from quick daily
worksheets to shift your perspective to to-do lists that actually help you get things done—The End of Procrastination provides
everything you need to change the way you manage your time and live your life. Based on the latest research, The End of
Procrastination synthesizes over one hundred scientific studies to create a program that is based on the way our brains actually
work. By understanding exactly why procrastination happens and how our brains respond to motivation and self-discipline, the
book provides readers with the knowledge to conquer procrastination on an everyday basis.
"Kick bad mental habits and toughen yourself up."—Inc. Master your mental strength—revolutionary new strategies that work for
everyone from homemakers to soldiers and teachers to CEOs. Don’t waste time feeling sorry for yourself Don’t give away your
power Don’t shy away from change Don’t focus on things you can’t control Don’t worry about pleasing everyone Don’t fear
taking calculated risks Don’t dwell on the past Don’t make the same mistakes over and over Don’t resent other people’s
success Don’t give up after the first failure Don’t fear alone time Don’t feel the world owes you anything Don’t expect immediate
results
As I begin to write this Preface, I feel a rush of excitement. I have now finished the book; my gestalt is coming into completion.
Throughout the months that I have been writing this, I have, indeed, been intrinsically motivated. Now that it is finished I feel quite
competent and self-determining (see Chapter 2). Whether or not those who read the book will perceive me that way is also a
concern of mine (an extrinsic one), but it is a wholly separate issue from the intrinsic rewards I have been experiencing. This book
presents a theoretical perspective. It reviews an enormous amount of research which establishes unequivocally that intrinsic
motivation exists. Also considered herein are various approaches to the conceptualizing of intrinsic motivation. The book
concentrates on the approach which has developed out of the work of Robert White (1959), namely, that intrinsically motivated
behaviors are ones which a person engages in so that he may feel competent and self-determining in relation to his environment.
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The book then considers the development of intrinsic motiva tion, how behaviors are motivated intrinsically, how they relate to and
how intrinsic motivation is extrinsically motivated behaviors, affected by extrinsic rewards and controls. It also considers how
changes in intrinsic motivation relate to changes in attitudes, how people attribute motivation to each other, how the attribution
process is motivated, and how the process of perceiving motivation (and other internal states) in oneself relates to perceiving them
in others.
Provides a comprehensive grounding in broadly based topics that cover the wide expanse of child behavior and development
issues covering the major conceptual areas of child development: learning, behavior, and emotions.
The easy way to boost employee engagement Today more than ever, companies and leaders need a road map to help them boost
employee engagement levels. Employee Engagement For Dummies helps employers implement the necessary plans to create
and sustain an engaging culture, allowing them to attract and retain the best people while boosting their productivity and creativity.
Employee Engagement For Dummies helps you foster employee engagement, a concept that furthers an organization's interests
through ensuring that employees remain involved in, committed to, and fulfilled by their work. It covers: practical steps to boost
employee engagement with your company or team; how to engage different generations of employees; the keys to reduce
voluntary employee turnover; practical tools to help retain and engage your employees; processes that will boost employee
retention and productivity; hiring the best fits from the start; and much more. Helps you recognize and understand the impact of
positive employee engagement Helps you attract and retain the best employees Employee Engagement For Dummies is for
business leaders at all levels who are looking to better engage their employees and increase morale and productivity.
Introduces a realistic approach to leading, managing, and growing your Agile team or organization. Written for current managers and
developers moving into management, Appelo shares insights that are grounded in modern complex systems theory, reflecting the intense
complexity of modern software development. Recognizes that today's organizations are living, networked systems; that you can't simply let
them run themselves; and that management is primarily about people and relationships. Deepens your understanding of how organizations
and Agile teams work, and gives you tools to solve your own problems. Identifies the most valuable elements of Agile management, and
helps you improve each of them.
In understanding human behavior, psychologists have long been interested in what motivates specific actions. Debates have pitted extrinsic
motivators (e.g. rewards/punishment) against intrinsic motivation in attempting to determine what best motivates individuals. This book
provides a summary view of what research has determined about both extrinsic and intrinsic motivation, and clarifies what questions remain
unanswered. Divided into three sections, section I revisits the debate about the effects of extrinsic incentives or constraints on intrinsic
motivation and creativity, and identifies theoretical advances in motivational research. Section II focuses on the hidden costs and benefits of
different types of achievement goals on motivation and performance. Section III discusses theory and research findings on how extrinsic and
intrinsic motivators may work in everyday life and over time. This book is of interest to researchers in psychology, education, and business,
as well as to a wider audience interested in promoting optimal motivation and performance. Coverage in this book includes: * Debates and
controversies in motivational research * Developmental nature of intrinsic and extrinsic motivation over time * Influences of parents,
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educators, and employers in facilitating motivation * Effect of achievement goals on learning and performance * The role of intrinsic and
extrinsic motivation in self-regulation Key Features * Brings together major figures in the fields of motivation, education, and social
psychology * Provides a mix of theory, basic and applied research * Presents research conducted both in laboratories and educational
settings * Comprehensive chapters provide excellent reviews of previous literature as well as outlines important new directions * Provides
different perspectives on controversial debates in a balanced, constructive manner
Motivation is that which moves us to action. Human motivation is thus a complex issue, as people are moved to action by both their evolved
natures and by myriad familial, social and cultural influences. The Oxford Handbook of Human Motivation collects the top theorists and
researchers of human motivation into a single volume, capturing the current state-of-the-art in this fast developing field. The book includes
theoretical overviews from some of the best-known thinkers in this area, including chapters on Social Learning Theory, Control Theory, Selfdetermination theory, Terror Management theory, and the Promotion and Prevention perspective. Topical chapters appear on phenomena
such as ego-depletion, flow, curiosity, implicit motives, and personal interests. A section specifically highlights goal research, including
chapters on goal regulation, achievement goals, the dynamics of choice, unconscious goals and process versus outcome focus. Still other
chapters focus on evolutionary and biological underpinnings of motivation, including chapters on cardiovascular dynamics, mood, and
neuropsychology. Finally, chapters bring motivation down to earth in reviewing its impact within relationships, and in applied areas such as
psychotherapy, work, education, sport, and physical activity. By providing reviews of the most advanced work by the very best scholars in this
field, The Oxford Handbook of Human Motivation represents an invaluable resource for both researchers and practitioners, as well as any
student of human nature.
Gamification is becoming a common buzzword in business these days. In its November 2012 press release, Gartner predicts that "by 2015,
40% of Global 1000 organizations will use gamification as the primary mechanism to transform business operations." In the same report, they
also predict that "by 2014, 80% of current gamified applications will fail to meet business objectives, primarily due to poor design." What is
gamification? Does it belong in the workplace? Are there design best practices that can increase the efficacy of enterprise gamification
efforts? Janaki Kumar and Mario Herger answer these questions and more in this book Gamification @ Work. They caution against taking a
"chocolate covered broccoli" approach of simply adding points and badges to business applications and calling them gamified. They outline a
methodology called Player Centered Design which is a practical guide for user experience designers, product managers and developers to
incorporate the principles of gamification into their business software. Player Centered Design involves the following five steps: 1. Know your
player 2. Identify the mission 3. Understand human motivation 4. Apply mechanics 5. Manage, monitor and measure Kumar and Herger
provide examples of enterprise gamification, introduce legal and ethical considerations, and provide pointers to other resources to continue
your journey in designing gamification that works! Keywords: Gamification, Enterprise Gamification, Gamification of business software,
enterprise software, business software, User experience design, UX, Design, Engagement, Motivation.
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