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Paul Bambrick-Santoyo (Managing Director of Uncommon Schools) shows
leaders how they can raise their schools to greatness by following a core set of
principles. These seven principles, or "levers," allow for consistent,
transformational, and replicable growth. With intentional focus on these areas,
leaders will leverage much more learning from the same amount of time
investment. Fundamentally, each of these seven levers answers the core
questions of school leadership: What should an effective leader do, and how and
when should they do it. Aimed at all levels of school leadership, the book is for
any principal, superintendent, or educator who wants to be a transformational
leader. The book includes 30 video clips of top-tier leaders in action. These
videos bring great schools to you, and support a deeper understanding of both
the components of success and how it looks as a whole. There are also many
helpful rubrics, extensive professional development tools, calendars, and
templates. Explores the core principles of effective leadership Author's charter
school, North Star Academy in Newark, New Jersey, received the highest
possible award given by the U.S. Department of Education; the National Blue
Ribbon Print version includes an instructive DVD with 30 video clips to show how
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it looks in real life. E-book customers: please note that details on how to access
the content from the DVD may be found in the e-book Table of Contents. Please
see the section: "How to Access DVD Contents" Bambrick-Santoyo has trained
more than 1,800 school leaders nationwide in his work at Uncommon Schools
and is a recognized expert on transforming schools to achieve extraordinary
results.
Kindness and leadership aren’t often synonymous. Ask someone to describe
"good leadership" to you and you will hear many adjectives used: authentic, bold,
challenging, charismatic, decisive, empowering, fearless, goal-oriented, humble,
inspiring, original, passionate, role-model, strategic and transparent, to name of a
few. And though there are many more that come to mind, kindness isn’t one of
them. And here’s the problem with that. Leaders lead. And the way a leader
leads – how they do what they do – influences those they lead. From the
President of the country, to the president of a company, from middle managers,
right down to front-line supervisors, what a leader models – how they think, speak
and act – influences the people they lead. Leaders who think, speak and act
unkindly give legitimacy and permission to those they lead to think, speak and act
in exactly the same unkind ways. Today, in a world where a leaders’ words and
actions travel quickly through social media channels such as Twitter, their
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influence – unkind or kind – is amplified through repeated views and sharing. In
an increasingly fragmented, polarized and divided world, we need leaders who
will bring people together not divide them. Leaders who value and model
cooperation and collaboration over competition. And who model ways to think
kindly, speak kindly and act kindly. We need kindness to become synonymous
with good leadership. So that when someone is asked to describe the traits of a
good leader, kindness will be the first word that comes to mind. Essentially, the
purpose of this book is to teach leaders how to lead with kindness so they can
influence the people they lead to create kinder workplaces, organizations and the
world. Each chapter contains a mixture of theory, case studies and reflections
from leaders and the people they influence. As well, the book follows the fictional
stories of Kay’La Janson and Kevin Landrell, as they become leaders in a failing
organization that is ultimately turned around through kind leadership. Between
chapters there are a series of practical exercises based on concepts presented in
the previous chapter with space to record outcomes and reflections on the
practice process. This book gives you a deep theoretical understanding of the
importance of leading with kindness and also provides practical exercises for you
to use to turn theory into practice. Because "change means doing things
differently," and because we only really "learn by doing" to create kinder
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organizations, kinder communities and a kinder world, leaders must be able to
begin practicing kindness right away. By the time you finish the book, you will feel
confident in your ability to lead with kindness and also to address organizational
problems at work, at home and in the community, with kindness.
Integration is now a key expectation within the delivery of health and social care
services in the UK and internationally. However, it still remains difficult to achieve
and sustain in practice. Based on learning from successful, and unsuccessful,
integrated care initiatives, this book is an invaluable guide for those responsible
for leading, managing and delivering integrated care across health, social care
and housing. Written by an experienced team of researchers who have studied,
led and supported integrated care for many years Integrated Care in Practice
draws on latest evidence, innovative practice and helpful theory. It provides
insights into the common pitfalls that such initiatives can encounter and
demonstrates positive approaches to anticipating and responding to such
challenges. Throughout, real-case examples are provided, and concepts and
models are connected with the realities of day-to-day life for those working within
these services. Integrated care is a goal to aspire to - this book helps to explain
how we can turn this goal into practical action and positive outcomes.
This practical guide for educational leaders explores how you can transform your
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school or district into a vibrant center of learning and socio-ecological
responsibility with only three manageable actions: taking students outside,
bringing nature inside, and cultivating a mindset of awareness, responsibility, and
empathy. This book is rich in practical, attainable approaches and stories of real
actions taken by leaders, teachers, parents, and community partners to design,
lead, and manage a vibrant, flourishing, sustainable learning community. Authors
Uline and Kensler take you on an inspirational journey through nine key
leadership strategies for you to begin or expand your work towards whole school
sustainability.
Initiate innovation and get things done with a guide to the process of academic
change Change Leadership in Higher Education is a call to action, urging
administrators in higher education to get proactive about change. The author
applies positive and creative leadership principles to the issue of leading change
in higher education, providing a much-needed blueprint for changing the way
change happens, and how the system reacts. Readers will examine four different
models of change and look at change itself through ten different analytical lenses
to highlight the areas where the current approach could be beneficially altered.
The book accounts for the nuances in higher education culture and environment,
and helps administrators see that change is natural and valuable, and can be
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addressed in creative and innovative ways. The traditional model of education
has been disrupted by MOOCs, faculty unions, online instruction, helicopter
parents, and much more, leaving academic leaders accustomed to managing
change. Leading change, however, is unfamiliar territory. This book is a guide to
being proactive about change in a way that ensures a healthy future for the
institution, complete with models and tools that help lead the way. Readers will:
Learn to lead change instead of simply "managing" it Examine different models of
change, and redefine existing approaches Discover a blueprint for changing the
process of change Analyze academic change through different lenses to gain a
wider perspective Leading change involves some challenges, but this useful
guide is a strong conceptual and pragmatic resource for forecasting those
challenges, and going in prepared. Administrators and faculty no longer satisfied
with the status quo can look to Change Leadership in Higher Education for real,
actionable guidance on getting change accomplished.
In this new edition Peter Spurgeon and Robert Klaber take you through the latest
leadership and management thinking, in particular the medical leadership
competency framework as endorsed by the GMC for undergraduate and
postgraduate education.
The Fourth Edition of Peter G. Northouse’s bestselling Introduction to
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Leadership: Concepts and Practice provides readers with a clear overview of the
complexities of practicing leadership and concrete strategies for becoming better
leaders. The text is organized around key leader responsibilities such as creating
a vision, establishing a constructive climate, listening to outgroup members, and
overcoming obstacles. Three interactive components in every chapter—selfassessment questionnaires, observational exercises, and reflection and action
worksheets—get readers actively involved in applying leadership concepts to their
own lives. Grounded in leadership theory and the latest research, the fully
updated, highly practical Fourth Edition includes a new chapter on how leaders
can embrace diversity and inclusion, as well as new material on the dark side of
leadership and a new ethical leadership style questionnaire.
Initiating and Sustaining the Clinical Nurse Leader Role: A Practical Approach
serves as a practice guide Clinical Nurse Leaders (CNLs) using the ten
assumptions for preparing the CNL, the CNL roles, and the end of program
competencies. The CNL designs, implements, and evaluates client care by
coordinating, delegating and supervising the care provided by the health care
team, including licensed nurses, technicians, and other health professionals. This
text provides real world tools and processes and includes chapter objectives,
summaries, articles, case studies, tools, notes from the field, interviews with
Page 7/29

Download Ebook Introducing Leadership A Practical Guide Introducing
CNLs, CNL students, employers of CNLs and educators.
Great things come in little packages: 50 commonsense (but rarely common) ideas for
building the leadership potential of others.How many managers have time to plow
through big books of leadership development? None! And they'll never need to with this
slender book of 50 simple yet powerful ideas. The Little Book of Leadership
Development goes straight to the heart of great leadership. Free of complicated
theories, it focuses on what really works to get people motivated, working effectively,
and acting as leaders themselves. The book delivers streamlined instructions on
modeling behaviors, sharing information, building accountability, stretching teams,
providing feedback, and 45 other practical strategies. Readers will be able to design a
system of development tailored to their team and organization. Managers with the
ability to self-reflect and a willingness to implement these positive, powerful ideas will
see quick improvementsùin communication, efficiency, morale, and every other
measure that points to a committed team of emerging leaders.
Presentations are an inevitable part of a leader's day to day. They are fundamental to
delivering information, motivating staff and building relationships. The Leader's Guide to
Presenting is a highly practical guide to delivering engaging and influential
presentations. From informal to formal settings, you'll discover how persuasion,
influence and communication are critical to your own impact, the motivation and
engagement of others and, ultimately, the success of your organisation. How to present
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when the stakes are high How to structure your message to gain agreement How to
deliver with maximum impact and get the outcome you want How to pitch for success
and handle difficult conversations
Discover how to unlock the potential contained within your teams with this insightful
resource The Leadership Star: A Practitioner’s Guide to Building Staff Engagement
provides readers with a step-by-step guide to developing engagement within their
professional teams in for-profit, non-profit, academic, and governmental organizations.
Experienced executive, management consultant, and author Brian Hartzer walks
readers through the foundational and advanced techniques required to develop high
performing professional teams. He shows readers how to: Care about individuals as
human beings, rather than as means to an end Provide context to people to help them
understand the company and why what they do matters Give clarity by telling people
what outcomes and behaviors are expected of them Help clear the barriers that stand in
the way of people doing a great job Recognize individual contributions and success
Perfect for current and aspiring senior managers and executives who need to know
exactly what they should personally do to draw out the best from their teams and build
the highest levels of engagement, the book also belongs on the shelves of anyone with
direct reports and anyone who hopes to enhance their own performance in the
professional sphere.
This multidisciplinary text is an essential introduction to leadership in health care,
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combining the underpinning theory with a practical approach to help you come to
decisions and solutions in everyday practice. * Written in an accessible and easy to
understand style by an international team of practitioners who will engage, inspire and
empower you to really make a difference in practice * Evidence based and with a focus
on patient care and service delivery to ensure best practice * Includes case studies
from a range of disciplines as well as questions and reflective activities to help you
apply theory to practice * Provides practical tools from a number of disciplines including
NLP, positive psychology, coaching and transactional analysis * Free HodderPlus
website provides PowerPoints, case studies, questions, reflection activities and
annotated web links This practical guide is an invaluable tool for all students and
professionals in nursing and allied health, including radiographers, physical therapists,
occupational therapists, dieticians and paramedics.
Written from a practitioner viewpoint with case studies and examples from a wide
variety of industries, this is a practical text for Learning & Development and Human
Resource practitioners, providing an in-depth treatment of all the aspects of people
development within today’s organizations. Readers will want more than just the theory
– they want to know how to apply it as an internal consultant and what the potential
pitfalls can be. Most importantly, they want practical strategies for introducing and
implementing new management development practices. The text shows how to apply
new approaches to old problems and provide new ways of creating high performance
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within an organization. This book offers an in-depth explanation of the key principles,
problems to be addressed and strategies for success in developing effective managers
and leaders. The style is both pragmatic and tactical, based on academic theory but
grounded in the day to day reality of what is possible in today’s organizations.
The Change Leadership Group at the Harvard School of Education has, through its
work with educators, developed a thoughtful approach to the transformation of schools
in the face of increasing demands for accountability. This book brings the work of the
Change Leadership Group to a broader audience, providing a framework to analyze the
work of school change and exercises that guide educators through the development of
their practice as agents of change. It exemplifies a new and powerful approach to
leadership in schools.
Introduction to the Taxometric Method is a user-friendly, practical guide to taxometric
research. Drawing from both classic and contemporary research, it provides a
comprehensive introduction to the method. With helpful tools and guidance, the book is
intended to teach those new to the method, as well as those already familiar with it, tips
on how to conduct and evaluate taxometric investigations. The book covers a broad
range of analytic techniques, describing their logic and implementation as well as what
is known about their performance from systematic study. The book opens with the
background material essential to understanding the research problems that the
taxometric method addresses. The authors then explain the data requirements of
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taxometric analysis, the logic of each procedure, factors that can influence results and
lead to misinterpretations, suggestions for choosing the best procedures, and
methodological safeguards to prevent erroneous conclusions. Illustrative examples of
each procedure and consistency test demonstrate how to perform analyses and
interpret results using a variety of data sets. A checklist of conceptual and
methodological issues that should be addressed in any investigation is included. The
accompanying CD provides a variety of programs for performing taxometric analyses
along with simulations and analyses of data sets. Introduction to the Taxometric Method
is ideal for researchers and students conducting or evaluating taxometric studies in the
social and behavioral sciences, especially those in clinical and personality psychology,
as well as those in the physical sciences, education, biology, and beyond. The book
also serves as a text for courses on this method, or as a supplement in psychological
assessment, statistics, or research methods courses. Familiarity with taxometrics is not
assumed.
With so much now expected of middle leaders in schools, this book aims to help those
in middle leadership positions to become more confident and effective in their roles. It
systematically considers every aspect of the role including team building, raising
standards, holding others to account and managing change. With a wealth of practical
guidance, the book covers the essential skills needed by middle leaders such as
managing meetings, conducting difficult conversations and development planning while
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also offering insights into why some middle leaders are so much more effective than
others. Covering all aspects of middle leadership, features include: an analysis of
different leadership styles case studies written by current middle leaders in schools
reflection and action points throughout This book is essential reading for secondary
school teachers who are about to become middle leaders and need guidance on how to
get to grips with the role. It will also be of value to existing middle leaders who want to
improve their performance and effectiveness.
This bestselling book introduces you step-by-step to the key skills needed to become a
successful coach. Supported by an Online Resource site with over 70 videos of
coaching in action, this practical book will be an invaluable resource for novices and
trainee coaches. To access the exclusive SAGE Videos, please see the code on the
inside front cover of your textbook and click on “Login” above. If you have purchased
the eBook from Amazon or another online retailer, please email UK.DigitalContent “a
href="mailto:DigitalContent@sagepub.co.uk">DigitalContent@sagepub.co.uk
Williams and Emerson consulted the best research on a wide range of topics of interest
to women in different stages of their careers and present important, timely information
alongside practical tips.
Every school has a mission statement based on values and ethical beliefs. Ethics for
Teachers and Middle Leaders sets out a way of thinking through the key issues of
ethics in teaching and shows how a school’s ethical values can be translated by
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students and staff into action. It is designed to help rehearse certain ethical dilemmas
and guide teacher leaders in helping others to think through and develop appropriate
behaviours. Chapters consider the role of ethics in all aspects of school life including
teacher professionalism, teaching methods, lesson planning and assessment. This
book not only examines everyday concerns such as class management and presenting
curriculum ethically, but also touches upon emerging issues in e-learning, career
building, leadership and school governance. Packed full of real examples from schools
and opportunities to reflect, the book will help readers to understand how their
behaviour, decisions and advice to others might be guided and to avoid some of the
common pitfalls in school. This insightful book will instil confidence in teachers and
middle leaders as they face such ethical dilemmas in their daily work.
You are a great clinician. But do you have the tools to become a great leader?
Physicians who accept or are assigned leadership positions are too often left on their
own to develop leadership skills and educate themselves on their responsibilities as
medical staff leaders. These physicians may be great clinicians and enthusiastic about
taking a leadership position, but neither of these characteristics automatically makes a
great leader. Get practical answers for physicians in leadership. "The Medical Staff
Leaders' Practical Guide, Sixth Edition" provides direction for physician leaders in
hospitals--those who remain primarily clinicians, but who also accept positions of
leadership in the hospital or medical staff organization. It gives an overview of physician
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leaders' roles and responsibilities in credentialing, privileging, bylaws development,
performance improvement, physician management, and board/physician relations.
Completely revamped and updated, this essential resource for medical staff leaders
includes: - Tools and information needed to fulfill leadership responsibilities for all
medical staff leaders, including directors of medical staff offices, vice presidents of
medical affairs, medical staff presidents, credentials committee chairs and members,
and committee and department chairs - Expanded analysis and strategies for
overcoming current medical staff leadership challenges, including merger issues,
medical staff development plans, physician practice evaluations, assessing and
improving clinical competence, and more - Guidance and how-to advice on creating a
positive medical staff culture, minimizing distrust or conflict, and improving policies Tips and insights from experienced medical staff leaders currently working in hospitals
How do you keep up with evolving roles? As relationships continue to evolve between
hospitals and medical staff, it is especially important for physician leaders to be welleducated about credentialing, privileging, conflicts of interest, medical staff
organization, the roles of various physician leaders and committees, performance
improvement, and more. This practical guide includes in-depth reviews of the top five
medical staff leadership responsibilities: - Medical staff structure and governance Credentialing and privileging - Peer review and performance improvement - Hospitalmedical staff collaboration - Medical staff culture Rise to the challenge of leadership!
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Written by experienced medical staff leaders currently working in hospitals, "The
Medical Staff Leaders' Practical Guide, Sixth Edition, " gives physicians the tools they
need to meet the challenges of a leadership role. The tools and advice in this guide will
help you: - Overcome physician apathy, poor meeting attendance, lack of volunteers for
leadership positions, and turf battles - Improve peer review, evaluation of physician
competency, and physician/hospital relations - Deal with disruptive and impaired
physicians, conflicts of interest, exclusive contract problems, accreditation challenges,
and emergency department coverage challenges - Create a positive working
environment - Gain a better understanding of the credentialing and privileging process
Take a look at the table of contents: Introduction: Today's Effective Medical Staff
Section I: Medical Staff Structure and Governance - Physician apathy - Poor meeting
attendance - Poor medical staff communication - Unprepared leaders - Lack of
volunteers for leadership positions - Conflict over member rights and responsibilities
Section II: Credentialing and Privileging - Cumbersome and lengthy process - Turf
battles - New technology privileges - AHP credentialing and supervision - Information
and decision errors - Lack of reappointment data - Unnecessary, lengthy, or costly fair
hearings - Lack of criteria for privileges Section III: Peer Review and Performance
Improvement - Ineffective peer review - Disruptive conduct - Impaired physicians Assessing and improving clinical competence - Excessive utilization - Medical records
completion - Inappropriate physician practice evaluation Section IV: Hospital-Medical
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Staff Collaboration - Strained physician-hospital relations - EMTALA and ED coverage Hospital-physician competition - Economic credentialing - Strained physician-nurse
relationships - Costs exceeding reimbursement - Medical errors and patient safety Ineffective medical staff influence with board and administration - Liability risk Conflicts of interest - Exclusive contract problems - Corporate compliance challenges Accreditation challenges - Merger challenges - Lack of effective medical staff
development plan Who will benefit from this book? Directors of medical staff offices,
vice presidents of medical affairs, medical staff presidents, credentials committee chairs
and members, committee and department chairs
Leadership: A Practical Guide is packed with examples of famous leaders who
achieved brilliant things against all odds. You’ll discover their ideas, strategies and
tried and tested winning solutions, which can be applied to the opportunities and
challenges that you face. So whether you’re starting from scratch as a new leader,
needing to raise your game, or aiming to do what great leaders do and aim even higher,
this practical yet inspirational guide will help you to perform at your very best.
Protecting the environment should be a priority of every theatrical production, but it can
be challenging to mount an environmentally-friendly show with limited time, resources,
and information. A Practical Guide to Greener Theatre: Introduce Sustainability Into
Your Productions not only gives you the information you need to make greener
decisions, but provides you with practical, workable solutions. You will learn how to
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assess and improve every production area – from costuming and painting, lighting and
technical direction, to administrative offices and the rehearsal process. Checklists,
examples of successful strategies, and step-by-step instructions will show you how to
identify areas where manageable, sustainable changes can make your productions
greener, and advice from working professionals, with experience greening their own
productions, will leave you confident that your processes are environmentally sound.
Even non-technical people who find themselves responsible for supervising productions
will find green solutions that can be instituted with a staff of volunteers or students.
Remember: every step toward sustainability is a step forward. Discover small fixes that
will make your theatre productions greener. Examine ways to introduce greener
practices in the design, execution, and strike process. Explore how introducing
sustainability into your theatre productions can save your company time and money.
Learn how sustainability and safety intersect to help protect your workers and
volunteers.
The complexity and relentless pace of our world places exceptional demands on
leaders today. They work incredibly hard and yet feel that they are not meeting their
own expectations of excellence. They feel disconnected from their own values and
overburdened. By the thousands, they seek out books on leadership skills, time
management, and “getting things done,” but the techniques these volumes offer, useful
as they are, don't often don't speak to the leader's fundamental sense that something is
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missing. Janice Marturano, a senior executive with decades of experience in Fortune
500 corporations, explains how Mindful Leadership training integrates the practice of
mindfulness-meditation and self-awareness-with the practical tools of management,
enabling leaders to bring a wider range of their capacities to the challenges at hand.
We already know from scientific research that mindfulness practices enhance mental
health and improve clarity and focus. FINDING THE SPACE shows how this training
has specific value for leaders. This is not a new “leadership system” to add to the
burden of already overworked people. It brings the concepts of mindfulness into the
everyday life of anyone in a leadership role, through specific exercises that address
practical issues-the calendar, schedule, phone usage, meetings, to-do list, and strategic
planning, as well as interpersonal challenges such as listening and working with difficult
colleagues. Leaders who have experienced mindfulness training report that it provides
a “transformative experience” with significant improvements in innovation, selfawareness, listening, and making better decisions. In FINDING THE SPACE TO LEAD,
Marturano masterfully lays out her proven techniques for promoting mindfulness in the
busy executive's working life.
Real-life examples from the author's experience illuminate a step-by-step plan that can
help entrepreneurial leaders achieve their goals. • Suggests easy-to-follow principles
for entrepreneurial leaders in all kinds of organizations based on the author's 40+ years
of success leading enterprises in the business and nonprofit worlds • Combines
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principles of entrepreneurship and leadership into two groundbreaking models •
Explains the fundamentals of entrepreneurial leadership in clear, readily
understandable language • Shows the reader how to identify commercially viable
opportunities versus opportunities that may not generate income • Takes readers inside
the "Cola Wars" of the 1980s and 1990s, providing a glimpse into an industry that most
people regularly patronize but of which they have no insider understanding • Uses reallife examples to show how entrepreneurial leadership has been practiced in unexpected
places, including three U.S. presidencies
An Introduction to Audio Description is the first comprehensive, user-friendly student guide to
the theory and practice of audio description, or media narration, providing readers with the
skills needed for the effective translation of images into words for the blind and partiallysighted. A wide range of examples – from film to multimedia events and touch tours in theatre,
along with comments throughout from audio description users, serve to illustrate the following
key themes: the history of audio description the audience the legal background how to write,
prepare and deliver a script. Covering the key genres of audio description and supplemented
with exercises and discussion points throughout, this is the essential textbook for all students
and translators involved in the practice of audio description. Accompanying film clips are also
available at: https://www.routledge.com/products/9781138848177 and on the Routledge
Translation Studies Portal: http://cw.routledge.com/textbooks/translationstudies/.
Imagine if we were using the same medical techniques today that were used during the
Industrial Revolution, including the practice of bloodletting using leeches. Medicine has come a
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long way since then. So why do organizations and corporations cling to management
techniques that are just as obsolete as the bleed-and-leech model? In a global workplace that
is more diverse and filled with entirely new challenges, now is the time for organizations to
evolve to a more effective style of leadership and project management. A roadmap for leading
projects and groups, Moving from Project Management to Project Leadership: A Practical
Guide to Leading Groups covers the theory, strategy, and tactics that create high-performing
teams and organizations. The first half of the book delineates the theories and practical
knowledge required to be an extraordinarily effective leader. It defines what it is, exactly, that
you need to do to be the best leader you can be. The second half of the book provides the
tools and processes required to put that knowledge into place. The author explores the theory
that it’s all about the communication. By paying close attention to organizational clarity and the
way messages are transmitted within your organization, you will find new ways of empowering
people while increasing efficiency — something the old management style can rarely boast. If
project leadership is the main thesis of this book, the power of effective top-down
communication is the tune you’ll be humming after putting this book down.
A Practical Guide to Government Management provides a comprehensive yet one-volume
work on high-level government management and can be described as a management book,
reference book, and textbook all in one. It is geared towards any upper level government
manager, public administration student, or anyone interested in public sector management.
Cut through the mystique to learn the real drivers of great school leadership Leverage
Leadership 2.0 answers the basic question: what do great school leaders do that separates
them from the rest? Rooted in the observation and training of over 20,000 school leaders
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worldwide, Leverage Leadership 2.0 offers a practical, updated and easier-to-use follow-up to
the original, with field-tested techniques and actionable advice. As educational leaders around
the world implement Leverage Leadership ideas, their collective stories have revealed a simple
framework by which the seven levers may be implemented: See It, Name It, Do It. This book
aligns classic Leverage Leadership principles with this proven framework to streamline
implementation and help good leaders become great. Expert discussion and real-life success
stories prove that effective leadership is not about innate charisma, charm, or personality—it’s
about how a leader uses their time. Aimed at all levels of school leadership, this book shows
you what to do, and how and when to do it. The companion DVD includes 30 real-world videos
that showcase effective leadership happening in our schools right now, and all templates,
tools, and other professional development materials have been fully refreshed with a renewed
focus on real-world implementation. Informational, inspirational, and highly motivational, this
book explores both the separate components of success and what it looks like as a whole.
Learn the core principles of effective leadership Understand what success looks like on the
ground Practice the seven levers of leadership that allow transformational growth Adopt the
tools and techniques that facilitate a schoolwide transformation Educational leaders from a
diverse array of schools around the world have found unprecedented success using the key
principles detailed in Leverage Leadership, and this book is inspired — and informed — by their
stories. Leverage Leadership 2.0 is the practical resource school leaders need to start making
real change happen today.
This bestselling book introduces you step-by-step to the key skills needed to become a
successful coach. Supported by an Online Resource site with over 70 videos of coaching in
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action, this practical book will be an invaluable resource for novices and trainee coaches.
Leadership, teamwork, creativity and storytelling are hot topics in contemporary training and
management. They are also an integral part of applied improvisation, which as a result gives
us a valuable stock of exercises and methods to impart these skills. In Applied Improvisation
for Coaches and Leaders: A Practical Guide for Creative Collaboration, Schinko-Fischli
provides a complete introduction to applying the principles and techniques of improvisational
theatre to working life. Schinko-Fischli uses her wealth of experience to illuminate how trainers
and managers can add new stimuli to their work through applied improvisation. The book
begins with a general introduction to the development of improvisational theatre and to applied
improvisation, defining the foundations of improvisation and how we can usefully apply these
methods to teamwork. It then focuses on how we can use creativity, with a particular focus on
co-creativity, to pave the way for new visions of the future and innovative solutions, and
explores how storytelling can be applied to teamwork and presentations. Finally, SchinkoFischli examines status, examining how we present ourselves and appear to others, and how
we can influence and control this. This unique book takes a fresh and nuanced look at many
soft skills and presents a complete overview of the areas in which applied improvisation may
be used by coaches and managers. It contains practical exercises throughout and clearly
explains relevant theory and terminology. Applied Improvisation for Coaches and Leaders: A
Practical Guide for Creative Collaboration will be essential reading for coaches in practice and
in training, particularly executive coaches, and those who work with leaders in teams and
organisations. It will also be a key text for leaders, trainers and managers seeking to enhance
and expand their soft skills and make learning gainful and enjoyable.
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In Developing Lean Leaders at all Levels we build on the theory in the original book, The
Toyota Way to Lean Leadership, and answer the questions: How can I apply this in my
organization? What concrete actions can I take to begin the journey of becoming a lean
leader? How can I spread this learning to all parts of the organization? What critical tools are
needed to turn the theory to practice? This book adds examples from over twenty years of
experience by Dr. Liker in working with companies outside of Toyota. The book treats you as a
student who will be actively engaged in developing lean leader skills as you read. It acts as a
tutorial for beginning the journey.
Building on best practices and lessons learned, Distributed Leadership in Schools shows
educators how to design and implement distributed leadership to effectively address
challenges in their schools. Grounded in case studies and full of practical tools, this book lays
out a framework for building strategic, collaborative, and instructionally-focused teams.
Supported by voices of practitioners and based upon original research, this comprehensive
resource shares concrete strategies, tips, and tools for creating teams that are skilled at using
data to plan and monitor their work, and successful in facilitating change to improve student
learning. This innovative method will aid leader development and facilitate reflection, and will
reshape leadership practice in a way that benefits teachers, leaders, schools, and students.

The practical guide to using pricing and profitability management to build a better
business A comprehensive reference for any business professional looking to
understand the capabilities and competencies required for effectively managing pricing
and profitability, Pricing and Profitability Management explains how to determine the
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right approach, tools, and techniques for each of six key categories (pricing strategy,
price execution, advanced analytics and optimization, organizational alignment and
governance, pricing technology and data management, and tax and regulatory
effectiveness). Exploring each category in detail, the book addresses how an integrated
approach to pricing improvement can give a sustainable, competitive advantage to any
organization. The ultimate "how to" manual for any executive or manager interested in
price management, the book presents a holistic, comprehensive framework that shows
how integrating these pricing categories into a cohesive program leads to impressive
gains that cannot be achieved through a single-pronged approach. Presents a
comprehensive framework for more effectively managing pricing and profitability
Identities the six key categories of pricing and profitability management Shows you how
to gain a competitive edge by managing pricing and profitability Taking a
comprehensive view of pricing, companies can position themselves to tap a vast source
of shareholder value—the ability to set and enforce profitable prices, not just once, but
again and again in response to marketplace changes and evolving business needs—and
this book will show you how.
Effectively understand yourself and others, to achieve a happier, healthier life. Improve
your personal and professional relationships by learning a range of mental skills that
can help you to successfully manage both yourself and the demands of working with
others. Teaching you to stay in control, interpret body language and cope with
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negativity, this Practical Guide will help you to become aware of your own feelings and
those of others, understand them and manage their impact. Filled with exercises, case
studies and useful tips, Emotional Intelligence will help you to get smart about emotions
and improve both your physical and psychological well-being.
The second edition of Leadership for Students: A Guide for Young Leaders explodes
with positive ideas and activities that will help your students discover their leadership
abilities. The activities throughout this book stimulate the exploration of ideas and
encourage critical thinking about leadership. Students will find guidance and advice that
emphasize leadership skills in a variety of settings, including leadership in the
classroom, school activities, and the community. Including real-life stories on how
students took on leadership positions, this book is a must-read for anyone wanting to
make a difference. The book includes a Leadership Action Journal that allows students
to record their thoughts and actions as they develop their leadership skills. With exciting
learning activities like conducting a survey on the characteristics of being a good
leader, organizing a debate on leadership, interviewing community leaders, and
developing and implementing a plan for becoming a leader, this is the essential
leadership book for the 21st century.
Reassess your leadership style, discover how to connect with people, and become a
leader who can make things happen in the real world. Built on a unique four-year
experiment working alongside real leaders in real businesses, Living Leadership
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explodes the myth of the charismatic, transformational leader, to show that real
progress comes from the dramatically ordinary aspects of leadership. From building
relationships, to working with the grain of the organisation rather than against it, and to
knowing our limitations as much as pushing every boundary, the new edition of this
book will challenge you to push your leadership skills to a new level. “Living Leadership
shows how, when you take away the myths and misconceptions, leading can genuinely
be made easier.” Hans Straberg, CEO, Electrolux “A ‘how to’ book that redefines
leadership in terms of the realities and choices facing people in organisations today.”
Professor Michael Osbaldeston, Director of Cranfield School of Management
The next president of the United States faces innumerable complex problems, from a
possible prolonged recession to climate change. An immediate difficulty for the
president will be the global conflict between the West and Islamic jihadists and state
sponsors of terrorism. The creation of the Department of Homeland Security and the
recommendations of the 9/11 Commission notwithstanding, the administration needs to
be armed and ready to tackle much more in the areas of intelligence and
counterterrorism. The president can and must assume a hands-on, informed leadership
role if the United States wants to make progress in the war on terror. Gary Berntsen
has written this book as a guide for an incoming president and White House staff so
that they may master current human intelligence and counterterrorism operations. After
reading its highly specific recommendations and policy prescriptions, the president and
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his or her staff will be able to draft a First Directive for the leadership of the intelligence
and national security communities outlining how the administration wants those
communities to proceed and to defend the nation's interests. Human Intelligence,
Counterterrorism, and National Leadership will be of interest to legislators,
policymakers, and anyone concerned about intelligence and terrorism policy. With a
foreword by Seth G. Jones, a political scientist at the RAND Corporation and Adjunct
Professor in the Security Studies Program at Georgetown University. He is the author
of In the Graveyard of Empires: America's War in Afghanistan and The Rise of
European Security Cooperation.
This new edition of ENT: An Introduction and Practical Guide provides an essential
introduction to the clinical examination, treatment and surgical procedures within ENT.
It encompasses the conditions most commonly encountered in the emergency setting,
on the ward and in the outpatient clinic.With its highly practical approach and step-bystep guid
Leaders can shape an organisation through their behaviours and their vision. If an
organisation lacks a clear vision or there is disengagement by the leadership team,
then the results can be disastrous. In such circumstances change is needed. When
change is needed, the value of safety can become a change agent. From the
disciplines of leadership and safety comes the emerging topic of safety leadership.
Through safety leadership, workplace challenges can be rectified and the desired
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behaviours reinforced. These challenges can span from a lack of leadership
engagement, poor safety performance, complacency or lack of safety ownership.
Understanding how safety leadership differs from other leadership theories can give
you a competitive edge which is not solely based upon financial quotas, but instead
based upon the moral code of ensuring the health and well-being of your employees.
This book goes beyond mere safety slogans or anecdotal stories that relate to safety
leadership. Instead an empirical and research-based approach will be shared which
can help improve the overall culture of an organisation as well as the safety of
employees. Tools, case studies, theories and practical applications will be shared which
can help create the blueprint for organisational change that you seek. Even when things
are working well, constant innovation and adoption of best practices can help
companies go from good to great and leave a lasting legacy for employees and
customers alike. Detailing the mechanics of safety leadership, this book will drive the
change and results you want.
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