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In many businesses, supply chain people are trapped in reactive roles where they source,
contract, purchase, receive, warehouse, and ship as a service. However, in some businesses
suppliers contribute to improvement programs, technology, funding, marketing, logistics, and
engineering expertise. Breaking into a proactive supply chain role takes broad thinking, a talent
for persuasion, and the courage to go after it. This book supplies proven methods to help you
do so. A Practical Introduction to Supply Chain describes how to run an efficient supply chain
that exceeds expectations in terms of cost, quality, and supplier delivery. It explains the need
to integrate systems, the flow of information, and the way in which people work together
between commercial purchasing, materials management, and distribution parts of the supply
chain. Sharing powerful insights from the perspective of a supply chain manager, the book
details practical techniques drawn from the author’s decades of experience. It presents
methods that apply directly to supply chains involving a physical product, manufactured
internally or outsourced, as well as physical operations such as oilfield services. This book
demonstrates how to make a supply chain organization work in practice—contributing more to
business success than traditional purchasing and logistics organizations can. In addition to
writing about practical supply chain issues and approaches, the author also describes proven
methods he used while working with client teams on assignments. He also details some of the
ways his teams used to manage the people part of the change.
New technologies are revolutionising the way manufacturing and supply chain management
are implemented. These changes are delivering manufacturing firms the competitive
advantage of a highly flexible and responsive supply chain and manufacturing system to
ensure that they meet the high expectations of their customers, who, in today's economy,
demand absolutely the best service, price, delivery time and product quality. To make emanufacturing and supply chain technologies effective, integration is needed between various,
often disparate systems. To understand why this is such an issue, one needs to understand
what the different systems or system components do, their objectives, their specific focus
areas and how they interact with other systems. It is also required to understand how these
systems evolved to their current state, as the concepts used during the early development of
systems and technology tend to remain in place throughout the life-cycle of the
systems/technology. This book explores various standards, concepts and techniques used
over the years to model systems and hierarchies in order to understand where they fit into the
organization and supply chain. It looks at the specific system components and the ways in
which they can be designed and graphically depicted for easy understanding by both
information technology (IT) and non-IT personnel. Without a good implementation philosophy,
very few systems add any real benefit to an organization, and for this reason the ways in which
systems are implemented and installation projects managed are also explored and
recommendations are made as to possible methods that have proven successful in the past.
The human factor and how that impacts on system success are also addressed, as is the
motivation for system investment and subsequent benefit measurement processes. Finally, the
vendor/user supply/demand within the e-manufacturing domain is explored and a method is
put forward that enables the reduction of vendor bias during the vendor selection process. The
objective of this book is to provide the reader with a good understanding regarding the four
critical factors (business/physical processes, systems supporting the processes, company
personnel and company/personal performance measures) that influence the success of any emanufacturing implementation, and the synchronization required between these factors. ·
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Discover how to implement the flexible and responsive supply chain and manufacturing
execution systems required for competitive and customer-focused manufacturing · Build a
working knowledge of the latest plant automation, manufacturing execution systems (MES)
and supply chain management (SCM) design techniques · Gain a fuller understanding of the
four critical factors (business and physical processes, systems supporting the processes,
company personnel, performance measurement) that influence the success of any emanufacturing implementation, and how to evaluate and optimize all four factors
The second edition of this textbook comprehensively discusses global supply-chain and
operations management, combining value creation networks and interacting processes. It
focuses on the operational roles in the networks and presents the quantitative and
organizational methods needed to plan and control the material, information and financial flows
in the supply chain. Each chapter starts with an introductory case study, and numerous
examples from various industries and services help to illustrate the key concepts. The book
explains how to design operations and supply networks and how to incorporate suppliers and
customers. It also examines matching supply and demand, which is a core aspect of tactical
planning, before turning to the allocation of resources for fulfilling customer demands. This
second edition features three new chapters: “Supply Chain Risk Management and
Resilience”, “Digital Supply Chain, Smart Operations, and Industry 4.0”, and “Pricing and
Revenue-Oriented Capacity Allocation”. These new chapters provide the structured knowledge
on the principles, models, and technologies for managing the supply-chain risks and improving
supply-chain and operations performance with the help of digital technologies such as Industry
4.0, additive manufacturing, Internet-of-Things, advanced optimization methods and predictive
analytics. The existing chapters have been updated and new case studies have been included.
In addition, the preface provides guidelines for instructors on how to use the material for
different courses in supply-chain and operations management and at different educational
levels, such as general undergraduate, specialized undergraduate, and graduate courses. The
companion website www.global-supply-chain-management.de has also been updated
accordingly. In addition, the book is now supported by e-manuals for supply-chain and
operations simulation and optimization in AnyLogic and anyLogistix. Providing readers with a
working knowledge of global supply-chain and operations management, with a focus on
bridging the gap between theory and practice, this textbook can be used in core, special and
advanced classes. It is intended for broad range of students and professionals involved in
supply-chain and operations management.
Business practices are constantly evolving in order to meet growing customer demands.
Evaluating the role of logistics and supply chain management skills or applications is
necessary for the success of any organization or business. As market competition becomes
more aggressive, it is crucial to evaluate ways in which a business can maintain a strategic
edge over competitors. Supply Chain and Logistics Management: Concepts, Methodologies,
Tools, and Applications is a vital reference source that centers on the effective management of
risk factors and the implementation of the latest supply management strategies. It also
explores the field of digital supply chain optimization and business transformation. Highlighting
a range of topics such as inventory management, competitive advantage, and transport
management, this multi-volume book is ideally designed for business managers, supply chain
managers, business professionals, academicians, researchers, and upper-level students in the
field of supply chain management, operations management, logistics, and operations research.
This book offers a concise yet comprehensive introduction to supply chain resilience, covering
management, modeling and technology perspectives. Designed to accompany the textbook
“Global Supply Chain and Operations Management” it addresses the topics of supply chain
risks and resilience in more depth, describing the major features of supply chain resilience and
explaining methodologies to mitigate supply chain disruptions and recover. Numerous practical
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examples and short case studies are provided to illustrate theoretical concepts. Without relying
heavily on mathematical derivations, the book explains major concepts and methods to build
and improve supply chain resilience and tackle supply chain disruption risks in a simple,
uniform format to make it easy to understand for students and professionals with both
management and engineering backgrounds. Graduate/PhD students and supply chain
professionals alike will benefit from the structured, didactically oriented and concise
presentation of the concepts, principles and methods of supply chain resilience management,
modeling, and technological implementation.
Introduction to Operations and Supply Chain Management the first text to provide an integrated
and comprehensive treatment of both operations and supply chain management. The authors
provide deeper coverage of important topics while maintaining a trim, integrated book. It
provides substantial coverage of the major operations management topics and tools, while
extending coverage to include core supply chain management issues.
This is today's indispensable introduction to supply chain management for today's students
and tomorrow's managers – not yesterday's! Prof. Hokey Min focuses on modern business
strategies and applications – transcending obsolete logistics- and purchasing-driven
approaches still found in many competitive books. Focusing on outcomes throughout, The
Essentials of Supply Chain Management shows how to achieve continuous organizational
success by applying modern supply chain concepts. Reflecting his extensive recent experience
working with leading executives and managers, Min teaches highly-effective methods for
supply chain thinking and problem-solving. You'll master an integrated Total System Approach
that places functions like inventory control and transportation squarely in context, helping you
smoothly integrate internal and external functions, and establish effective inter-firm cooperation
and strategic alliances across complex supply chains. Coverage includes: Understanding
modern sourcing, logistics, operations, sales, and marketing – and how they fit together Using
modern supply chain methods to improve customer satisfaction and quality Working with
cutting-edge supply chain technology and metrics Moving towards greater sustainability and
more effective risk management Working with core analytical tools to evaluate supply chain
practices and measure performance Legal, ethical, cultural, and environmental/sustainability
aspects of modern supply chain operations How to build a career in global supply chain
management The Essentials of Supply Chain Management will be an indispensable resource
for all graduate and undergraduate students in supply chain management, and for every
practitioner pursuing professional certification or executive education in the field.
"This book explores the creation of integrated supply chains, the developments of virtual
business, and the processes of re-engineering for business development"--Provided by
publisher.

Going beyond the usual supply chain text, Principles of Supply Chain
Management not only details the individual components of the supply chain but
also illustrates how the pieces must come together. Providing the logic behind
why supply chain management is essential, the text examines how supply chains
are evolving, looks ahead to future developments, and also provides a balanced
look at supply chains with a focus on where it needs to be—the customer. It also:
Describes the forward supply chain (from the supplier to the customer) and the
reverse supply chain (recycling) Reviews contemporary sustainability concepts
including triple bottom line, cradle-to-grave, and cradle-to-cradle Includes
extensive discussions on retailing, distribution, and manufacturing topics Details
supply chain flows of physical goods, information, and funds Highlights the need
for coordinated change in technology, infrastructure, and cultures among supply
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chain members From the point of distribution all the way back to the point of
origin, the text provides examples and case histories that illustrates a proven
approach for achieving effective supply chain integration. This self-contained
resource provides readers with a realistic appraisal of the state of the art in
supply chain management and the understanding needed to build and manage
effective supply chains in a wide-range of industries. Most importantly, it
emphasizes the need for building and maintaining cooperation and collaboration
among all members of the supply chain.
NOTE: This edition features the same content as the traditional text in a
convenient, three-hole-punched, loose-leaf version. Student Value Editions also
offer a great value; this format costs significantly less than a new textbook.
Before purchasing, check with your instructor or review your course syllabus to
ensure that you select the correct ISBN. For Student Value Editions that include
MyLab(tm) or Mastering(tm), several versions may exist for each title -- including
customized versions for individual schools -- and registrations are not
transferable. In addition, you may need a Course ID, provided by your instructor,
to register for and use MyLab or Mastering platforms. For courses in operations
and supply chain management. An integrated approach to operations and supply
chain management Introduction to Operations and Supply Chain Management is
an integrated, comprehensive introduction to both operations and supply chain
management (SCM). The text remains engaging and brief while integrating all of
the major concepts of both subjects in one cohesive source. The 5th Edition
contains updated content and thorough coverage of analytical tools and
techniques that students will apply to their careers in operations and SCM. It
explores these topics in an interesting and relatable manner, providing students
with real-world examples and easy-to-understand material. Also available with
MyLab Operations Management By combining trusted authors' content with
digital tools and a flexible platform, MyLab personalizes the learning experience
and improves results for each student. NOTE: You are purchasing a standalone
product; MyLab(tm) Operations Management does not come packaged with this
content. Students, if interested in purchasing this title with MyLab Operations
Management, ask your instructor to confirm the correct package ISBN and
Course ID. Instructors, contact your Pearson representative for more information.
If you would like to purchase both the loose-leaf version of the text and MyLab
Operations Management, search for: 0134855450 / 9780134855455 Introduction
to Operations and Supply Chain Management, Student Value Edition Plus MyLab
Operations Management with Pearson eText -- Access Card Package, 5/e
Package consists of: 0134740904 / 9780134740904 Introduction to Operations
and Supply Chain Management, Student Value Edition 0134742176 /
9780134742175 MyLab Operations Management with Pearson eText -- Access
Card -- for Introduction to Operations and Supply Chain Management
"This book examines the challenges and benefits of implementing sustainability
into the core functions of contemporary enterprises, focusing on how green
Page 4/12

Read Online Introduction To E Supply Chain Management Engaging
Technology To Build Market Winning Business Partnerships Resource
Management
approaches improve operations in an ecological way by highlighting key
concepts, emerging innovations, and future directions"-Supply Chain Management (SCM) was once a "pie in the sky" concept that could
not be fully achieved. A key barrier was the cost of communicating with and
coordinating among the many independent suppliers in each supply chain. SCM
is possible because of three changes: technology has developed that simplifies
communication, new management paradigms ha
Most books on Supply Chain Management simply focus on how to move
materials and key resources throughout an industrial enterprise. Reinventing
Lean shows how SCM can be made “Lean, leading to much more reliable, costeffective and competitive Supply Chain Management (SCM). In this book, the
reader will find a collection of management tools that will help to implement Lean
principles, and to understand the components of an integrated Supply Chain
Management system. Moreover, the book will show that to make Lean SCM
effective, both the functional management tools as well as an enterprise-wide
cultural readiness are needed in order to lay the groundwork for a World Class
Lean Supply Chain. Reinventing Lean will carefully lead engineers and
manufacturing managers on how to adopt a cutting-edge Lean Supply Chain
strategy. The book will lay out various proven approaches to incorporating Lean
and SCM practices, by focusing on the ways in which SCM relates to materials,
money, and information movement within the manufacturing environment. And
because Reinventing Lean recognizes that a successful Lean SCM system
cannot be achieved unless an organization supports team integration and the
willingness to adapt to change, it provides not only the technical tools but also
methods for changing company cultural factors that can make it all come together
for a successful operation. Industrial engineers and plant managers, with strong
backgrounds in SCM, will learn how lean management principles can be utilized
to make their organizations leaner, more efficient, and more competitive Readers
will find out how to lay out various approaches to incorporating Lean and SCM
practices Readers can learn how to customize a cutting-edge Lean Supply Chain
strategy which will give a distinct advantage over the competition
Today, constellations of firms ally against each other--and the firm that stands
alone, may fail alone. Now there's a start-to-finish guide to the opportunities
facing extended enterprises. This book show why extended enterprises demand
radically new buyer-supplier relationships, why traditional business structures
inhibit alliances, and how to develop the competencies a company needs.
E-supply chain is the use of information technology, electronic means, or
cyberspace to bring together widely dispersed suppliers and buyers, to enhance
coordination and knowledge sharing, and to manage upstream and downstream
value chain channels. E-Supply Chain Technologies and Management offers the
most comprehensive analysis of the concepts, models, and IT infrastructures of
electronic supply chains. This Premier Reference Source provides a broad
understanding of issues pertaining to the use of emerging information
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technologies and their impact on supply chain flexibility and management.
Professionals, researchers, and practitioners who want to explore the concepts
and principles of e-supply chain, or want to apply various e-supply chain models
and systems to solve business problems, will find this reference book to be an
indispensable tool.
The bestselling guide to the field, updated with the latest innovations Essentials
of Supply Chain Management is the definitive guide to the field, providing both
broad coverage and necessary detail from a practical, real-world perspective.
From clear explanation of fundamental concepts to insightful discussion of supply
chain innovation, this book offers students and professionals a comprehensive
introduction with immediately-applicable understanding. The fourth edition has
been updated to reflect the current state of the field, with coverage of the latest
technologies and new case studies that illustrate critical concepts in action.
Organized for easy navigation and ease-of-use, this invaluable guide also serves
as a quick reference for managers in the field seeking tips and techniques for
maximizing efficiency and turning the supply chain into a source of competitive
advantage. The supply chain underpins the entire structure of manufacturing and
retailing. Well-run, it can help a company become a global behemoth—or, if poorlymanaged, it can sink a company before the product ever sees the light of day.
The supply chain involves many moving parts, constantly-changing variables,
and a network of other business that may have different priorities and
interests—keeping it all running smoothly is a complex, but immensely powerful
skill. This book takes you inside the supply chain to show you what you need to
know. Understand the fundamental concepts behind supply chain management
Learn how supply chains work, and how to measure their performance Explore
the ways in which innovation is improving supply chains around the world
Examine the supply chain as a source of competitive advantage Whether you’re
at the front or the back of your supply chain, your business is affected by every
other company and event in the chain. Deep understanding and a host of
practical skills are required to accurately predict, react to, and manage the everchanging stream of events that could potentially disrupt the flow. Essentials of
Supply Chain Management prepares you to take on the challenge and succeed.
Everyone can impact the supply chain Supply Chain Management For Dummies helps you
connect the dots between things like purchasing, logistics, and operations to see how the big
picture is affected by seemingly isolated inefficiencies. Your business is a system, made of
many moving parts that must synchronize to most efficiently meet the needs of your
customers—and your shareholders. Interruptions in one area ripple throughout the entire
operation, disrupting the careful coordination that makes businesses successful; that's where
supply chain management (SCM) comes in. SCM means different things to different people,
and many different models exist to meet the needs of different industries. This book focuses on
the broadly-applicable Supply Chain Operations Reference (SCOR) Model: Plan, Source,
Make, Deliver, Return, and Enable, to describe the basic techniques and key concepts that
keep businesses running smoothly. Whether you're in sales, HR, or product development, the
decisions you make every day can impact the supply chain. This book shows you how to factor
broader impact into your decision making process based on your place in the system. Improve
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processes by determining your metrics Choose the right software and implement appropriate
automation Evaluate and mitigate risks at all steps in the supply chain Help your business
function as a system to more effectively meet customer needs We tend to think of the supply
chain as suppliers, logistics, and warehousing—but it's so much more than that. Every single
person in your organization, from the mailroom to the C-suite, can work to enhance or hinder
the flow. Supply Chain Management For Dummies shows you what you need to know to make
sure your impact leads to positive outcomes.
International trade has made logistics a strategic consideration for firms. The decision-making
framework is substantially different in the case of international logistics, as this involves crossborder movement of goods and multimodal transportation. An integrated framework based on
customer's requirement, their country regulations, risk, and cost specific to goods and
countries needs to be developed. Global Supply Chains and Multimodal Logistics: Emerging
Research and Opportunities is an essential reference source that provides concepts of global
logistics and its risk factors and provides an integrated framework for effective decision
making. Highlighting such topics as enterprise resource planning, forecasting models, and
logistics systems, this publication is ideally designed for managers, business professionals,
researchers, academicians, and students in fields including but not limited to supply chain
management, international business, and logistics.
An Introduction to e-Business provides the contemporary knowledge of the key issues affecting
the modern e-business environment and links theory and practice of management strategies
relating to e-business. This book brings together the most cogent themes for an introduction to
e-business and constitutes a valuable contribution to formalising common themes for teaching
the subject in higher education. It brings together theoretical perspectives based on academic
research and the application of e-business strategies. These concepts are further explored in
the six case studies that follow the set chapters. This new textbook integrates the main themes
to provide a complete picture of the key elements relevant to an introductory text in e-business.
To fully appreciate the e-business environment it is necessary to understand the links between
the different disciplines that come together to form
integration of components associated with developing new products, buying materials,
transforming them, and shipping them to customers--these are among the topics explored in
this book for business and engineering practitioners.
Mastering the Supply Chain is an introduction to supply chain management. The book
integrates theory with practice and aims to create a cross-functional mindset in students and
practitioners. It provides a wide overview of relevant supply chain concepts and sets out the
challenges that need to be overcome in order to find practical ways of implementing these in a
real company situation. Readers are continuously asked to actively reflect on the choices they
make, thus experiencing first-hand the many challenges that good and effective supply chain
management presents. Mastering the Supply Chain presents a different way of learning that
puts the reader at the heart of a life-like situation, so that they experience the impact of every
decision they make, not just in their own 'silo' but across the business. In this way, they will
learn that many supply chain concepts are relatively simple to understand, but not so easy to
apply in reality. Chapter 6 helps students to pull everything they've learned together and see
how the concepts play out in the real world by guiding them through an interactive
demonstration of the online business simulation game The Fresh Connection (free access is
included with the book). This is a key text for students on supply chain management BScs and
MScs as well as background reading for students playing the full version of The Fresh
Connection Business Simulation game.
It is almost impossible to conceive of the concept and practical application of supply chain
management (SCM) without linking it to the enabling power of today’s information
technologies. Building upon the foundations of the first edition, Introduction to Supply Chain
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Management Technologies, Second Edition details the software toolsets and suites driving
integration in the areas of customer management, manufacturing, procurement, warehousing,
and logistics. By investigating the breakthroughs brought about by the emergence of new
Internet-based technologies in information, channel, customer, production, sourcing, and
logistics management, the author provides new insights into the continuously emerging field of
SCM. New in the Second Edition: New model of SCM Extended discussion of the concepts of
lean, adaptive, and demand-driven supply chain technologies Customer experience
management and social networking Fundamentals of computing and their enabling power
Basics of today's ERP/supply chain business solutions Integrative software tools that allow for
new levels of collaboration, flexibility, and performance The new edition expands on emerging
technologies that have provided all forms of enterprises with the capability to continuously
automate cost, redundancy, and variation out of the process; enhance information creation and
visibility; and expand the peer-to-peer connectivity that allows people to network their tasks,
ideas, and aspirations to produce a form of collective open-ended knowing, collaborating, and
experiencing. The information presented builds an understanding of how today’s technologydriven SCM provides new avenues to execute superlative, customer-winning value through the
digital, real-time synchronization of productive competencies, products, services, and logistics
delivery capabilities with the priorities of an increasingly global business environment.
This book explains supply chain management (SCM) using the
strategy–structure–process–performance (SSPP) framework. Utilizing this well-known
framework of contingency theory in the areas of strategic management and organizational
design, SCM is firmly positioned among management theories. The author specifically
proposes a theoretical foundation of SCM that will be relevant to such areas as operations
management, logistics management, purchasing management, and marketing. Both the static
and dynamic sides of SCM are reported. On the static side, supply chain strategies are divided
into three patterns: efficiency-oriented, responsiveness-oriented, and the hybrid efficiency- and
responsiveness-oriented pattern. For each strategy, suitable internal and external supply chain
structures and processes are proposed. On the dynamic side, the big issue is to overcome
performance trade-offs. Based on theories of organizational change, process change, and
dynamic capabilities, the book presents a model of supply chain process change. On structure,
the focus is on the role of an SCM steering department. Illustrative cases are included from
such diverse industries as automobiles (Toyota and Nissan ), personal computers (Fujitsu),
office equipment (Ricoh), air-conditioning (Daikin), tobacco (Japan Tobacco), chemicals and
cosmetics (Kao), and casual fashion (Fast Retailing and Inditex).The strategy and organization
of SCM is systematically presented on the basis of the SSPP framework. In particular, the
relationships among three management elements—strategy, structure, and process—can be
identified in an SCM context. From many of the cases contained in this volume, there emerges
an understanding of how to analyze the success and failure factors of SCM using the SSPP
framework. In addition, the reader sees not only the static side SCM such as process operation
but also its dynamic side such as process innovation and process improvement.
In today's rapidly changing business environment, strong influence of globalization and
information technologies drives practitioners and researchers of modern supply chain
management, who are interested in applying different contemporary management paradigms
and approaches, to supply chain process. This book intends to provide a guide to researchers,
graduate students and practitioners by incorporating every aspect of management paradigms
into overall supply chain functions such as procurement, warehousing, manufacturing,
transportation and disposal. More specifically, this book aims to present recent approaches
and ideas including experiences and applications in the field of supply chains, which may give
a reference point and useful information for new research and to those allied, affiliated with and
peripheral to the field of supply chains and its management.
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The UK’s bestselling book on logistics and supply chain management – over
100,000 copies sold. Effective development and management of supply chain
networks helps businesses cut costs and enhance customer value. This updated
5th edition is a clear guide to all the key topics in an integrated approach to
supply chains. As well as new and updated examples and case studies, there are
two new chapters: Routes to Market: Many companies now have to manage
multiple distribution channels - this chapter covers strategic issues on how
companies “go to market” along with the cost implications of using alternative
channels. Service Logistics: As companies begin to sell performance rather than
physical product, this chapter explores the implications for logistics management
as the need to provide higher levels of service and customer support becomes
ever more critical.
In the increasingly competitive corporate sector, businesses must examine their
current practices to ensure business success. By examining their social,
financial, and environmental risks, obligations, and opportunities, businesses can
re-design their operations more effectively to ensure prosperity. Sustainable
Business: Concepts, Methodologies, Tools, and Applications is a vital reference
source that explores the best practices that promote business sustainability,
including examining how economic, social, and environmental aspects are
related to each other in the company’s management and performance.
Highlighting a range of topics such as lean manufacturing, sustainable business
model innovation, and ethical consumerism, this multi-volume book is ideally
designed for entrepreneurs, business executives, business professionals,
managers, and academics seeking current research on sustainable business
practices.
Introduction to Operations and Supply Chain Management provides an integrated
and comprehensive treatment of both operations and supply chain management.
Supply chain management is the cornerstone of the competitive strategies of
many presentday organizations and has evolved from the operational to the
strategic level. Understanding this, Principles of Global Supply Chain
Management offers a comprehensive insight into the global supply chain
sector—analyzing the strategic, operational and financial aspects of the industry,
and addressing the key elements in the management of global supply chains.
The key topics of each chapter demonstrate a variety of fundamental issues in
the supply chain industry: What are supply chain markets? What is the supply
chain cost structure? What are supply chain strategies? How do supply chain
firms design and implement strategies? What are the key roles of logistics
service providers, logistics education operators and logistics associations? How
should supply chain operations be managed? How is a sustainable and
innovative supply chain structure created? Comparative practical case studies
from Asia, North America and Latin America lend weight to the chapters.
The managed flow of goods and information from raw material to final sale also
known as a "supply chain" affects everything--from the U.S. gross domestic
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product to where you can buy your jeans. The nature of a company's supply
chain has a significant effect on its success or failure--as in the success of Dell
Computer's make-to-order system and the failure of General Motor's vertical
integration during the 1998 United Auto Workers strike. Supply Chain Integration
looks at this crucial component of business at a time when product design,
manufacture, and delivery are changing radically and globally. This book
explores the benefits of continuously improving the relationship between the firm,
its suppliers, and its customers to ensure the highest added value. This book
identifies the state-of-the-art developments that contribute to the success of
vertical tiers of suppliers and relates these developments to the capabilities that
small and medium-sized manufacturers must have to be viable participants in this
system. Strategies for attaining these capabilities through manufacturing
extension centers and other technical assistance providers at the national, state,
and local level are suggested. This book identifies action steps for small and
medium-sized manufacturers--the "seed corn" of business start-up and
development--to improve supply chain management. The book examines supply
chain models from consultant firms, universities, manufacturers, and
associations. Topics include the roles of suppliers and other supply chain
participants, the rise of outsourcing, the importance of information management,
the natural tension between buyer and seller, sources of assistance to small and
medium-sized firms, and a host of other issues. Supply Chain Integration will be
of interest to industry policymakers, economists, researchers, business leaders,
and forward-thinking executives.
Technological advancements in recent years have led to significant
developments within a variety of business applications. In particular, data-driven
research provides ample opportunity for enterprise growth, if utilized efficiently.
Supply Chain Management in the Big Data Era is an authoritative reference
source for the latest scholarly material on the implementation of big data
analytics for improved operations and supply chain processes. Highlighting
emerging strategies from different industry perspectives, this book is ideally
designed for managers, professionals, practitioners, and students interested in
the most recent research on supply chain innovations.
This book gives students a thorough overview of the environmental issues that
impact the supply chain and details strategic methods of addressing the political,
social, technological, market, and economic concerns that have caused
organizations to reconsider their impact. Readers will learn how to integrate the
fields of operations management, procurement and purchasing, logistics, and
marketing into a successful green supply chain, looking outward to form
sustainable partnerships rather than focusing their efforts within the company.
Each chapter describes a function or dimension of green supply chains,
supplemented with short vignettes to ground the theory in practice. The authors
examine various industries, including electronics, food products, and
manufacturing, and draw on case studies from the Americas, Europe, Asia, and
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Oceania, allowing students to compare and contrast domestic and international
practices. Blending industry insights with the latest academic thinking, they also
consider hot button topics like global–local relationships, the role of third parties,
green multitier supplier management, and blockchain technology management.
Conclusive chapter summaries and plenty of visual aids help readers retain the
information they need to improve environmental performance within, and beyond
their organizations. Green Supply Chain Management is an excellent introduction
to the topic for students and practitioners of supply chain management and
environmental sustainability.
In the quest to remove supply channel costs, streamline channel
communications, and link customers to the value-added resources found along
the supply chain continuum, Supply Chain Management (SCM) has emerged as
a tactical operations tool. The first book to completely define the architecture of
the merger of SCM and the Internet, Introduction to e-Supply Chain
Management: Engaging Technology to Build Market-Winning Business
Partnerships shows you how to exploit this merger and gain an unbeatable
competitive advantage. The tightening of the economy and heavier restrictions
and security measures placed on channel flows have rendered access to realtime, accurate supply chain information more critical than ever. Connectivity,
messaging, and collaboration have become today's foremost buzzwords, as
companies compete for survival in an environment where cycle times and
permissable margins of error continue to shrink. Introduction to e-Supply Chain
Management explores the concepts, techniques, and vocabulary of the
convergence of SCM and the Internet so that companies can move beyond
merely surviving and thrive in today's competitive marketplace.
If you’re a manager of a supply chain operation, or a student learning about supply chain
management, this book will provide not only an overview of supply chain management but also
a framework for subsequent, more detailed study in various aspects of supply management.
This book reviews the evolution of supply chain management concepts and discusses trends in
global markets and strategic competitiveness. It then focuses on the major issues involved in
managing a competitive supply chain including: forecasting, inventory management,
distribution, dealing with uncertainty, reverse logistics, and customer service. Coverage of the
dynamic, evolving issues pertaining to supply chains that affect the global business community
concludes the book. With this book in hand, you’ll be better equipped to conceptualize the
management of supply chains as a collection of business processes; identify primary and
secondary value chain processes; distinguish between the umbrella term, “supply chain
management,” and its component functions; and understand the basic tools of forecasting and
the need for accurate data and forecasts on which to base supply chain management
decisions.
From one of the world's leading consultants, authors and practitioners in the area of supply
chain management comes the most extensive coverage of the subject to date. Bringing more
than 18 years of experience in logistics, manufacturing, purchasing, customer service, and
supply chain management in a wide variety of industries, William Copacino offers his unique
insight and recommendations in Supply Chain Management. This important book provides an
overview of all areas of supply chain management in a concise yet informative style. Any busy
executive or manager looking to deepen his or her understanding of supply chain management
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will find this efficient reading. Ideal for manufacturers, service companies, suppliers,
distributors and retailers in consumer product, electronic, automotive, pharmaceutical and
medical product industries. Provides strategies, tools and techniques for both executives and
managers in production, purchasing, inventory control, customer service, distribution and
accounting. Academicians will find it fits the growing needs of students studying business and
especially production/operations management.
This textbook presents global supply chain and operations management from a comprehensive
perspective, combining value creation networks and interacting processes. It focuses on the
operational roles in the networks and presents the quantitative and organizational methods
needed to plan and control the material, information and financial flows in the supply chain.
Each chapter of the book starts with an introductory case study. Numerous examples from
various industries and services help to illustrate the key concepts. The book explains how to
design operations and supply networks and how to incorporate suppliers and customers. As
matching supply and demand is a core aspect of tactical planning, the book focuses on it
before turning to the allocation of resources for fulfilling customer demands. Providing readers
with a working knowledge of global supply chain and operations management, this textbook
can be used in core, special and advanced classes. Therefore, the book targets a broad range
of students and professionals involved with supply chain and operations management. Special
focus is directed at bridging theory and practice.
This third edition provides operations management students, academics and professionals with
a fully up-to-date, practical and comprehensive sourcebook in the science of distribution and
Supply Chain Management (SCM). Its objective is not only to discover the roots and detail the
techniques of supply and delivery channel networks, but also to explore the impact of the
merger of SCM concepts and information technologies on all aspects of internal business and
supply channel management. This textbook provides a thorough and sometimes analytical
view of the topic, while remaining approachable from the standpoint of the reader. Although the
text is broad enough to encompass all the management activities found in today's logistics and
distribution channel organizations, it is detailed enough to provide the reader with a thorough
understanding of essential strategic and tactical planning and control processes, as well as
problem-solving techniques that can be applied to everyday operations. Distribution Planning
and Control: Managing in the Era of Supply Chain Management, 3rd Ed. is comprised of fifteen
chapters, divided into five units. Unit 1 of the text, The SCM and Distribution Management
Environment, sets the background necessary to understand today’s supply chain environment.
Unit 2, SCM Strategies, Channel Structures and Demand Management, reviews the activities
involved in performing strategic planning, designing channel networks, forecasting and
managing channel demand. Unit 3, Inventory Management in the Supply Chain Environment,
provides an in-depth review of managing supply chain inventories, statistical inventory
management, and inventory management in a multiechelon channel environment. Unit 4,
Supply Chain Execution, traces the translation of the strategic supply chain plans into detailed
customer and supplier management, warehousing and transportation operations activities.
Finally Unit 5, International Distribution and Supply Chain Technologies, concludes the text by
exploring the role of two integral elements of SCM: international distribution management and
the deployment of information technologies in the supply chain environment. Each chapter
includes summary questions and problems to challenge readers to their knowledge of
concepts and topics covered. Additionally supplementary materials for instructors are also
available as tools for learning reinforcement.
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