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Innovation and cost management are the key requirements for companies to survive the current global economic crisis. Cost management not only leads to incremental
performance improvement bur also to transformational change across the value chain. Cost management is viewed as part of a larger business process to influence decisions on
pricing and profitability across several dimensions: product, customer, region, and distribution channel.In this book you can learn how your costing process aligns with industry
best practices, and be on the leading edge of emerging practices such as value chain costing, shared services costing and outsourcing.This book also tells us how cost
management and accounting are being put into practice.
It is clear that our environment is changing, and not for the better. Companies cannot ignore environmental issues anymore. Public awareness is growing, legislation is tightening,
and demand for ISO 14000 compliance is rising. For many, however, the field of environmental management (including ISO 14000) is full of unfamiliar terms, high learning
curves, unproductive approaches, much frustration, and often little action. If environmental management is to become widely accepted and self-motivated in industry, it must
connect to the basic motivators for business: increased competitiveness and profitability. Activity-Based Cost And Environmental Management: A Different Approach to the ISO
14000 Compliance demonstrates how environmental assessment and management can be performed based upon familiar principles: cost accounting and cost management.
Specifically, this book describes how the well-established Activity-Based Costing and Management principles can be extended with non-monetary environmental dimensions. The
result is a single, integrated framework called Activity-Based Cost and Environmental Management that provides the tools and abilities to do both environmental management
and cost management in an integrated manner and according to modern management principles. This integration of economic and environmental dimensions based upon
familiar cost accounting and management principles makes it easier for decision-makers to not only include the environment in their decision-making, but also to identify, rank
and prioritize opportunities for win-win situations where competitiveness is increased and environmental impact reduced at the same time. In this book, the basic concepts of
Activity-Based Cost and Environmental Management are described, as well as how to make your own integrated Activity-Based Cost and Environmental Management
implementations and how to get the most out of them using uncertainty distributions, Monte Carlo simulations, and sensitivity charts. Among others, the book includes chapters
on environmental management and Activity-Based Costing, as well as several real-life case studies from companies for which the authors implemented Activity-Based Cost and
Environmental Management systems.
Improve the accuracy of project estimates and make better in-progress modifications by following the discipline-independent approach mapped out in this book. Learn the best
ways to apply new tools, including a breakdown structure for both work and resources and proven estimating models. In addition, you'll gain insights into best practices for
progress monitoring and cost management, as well as for dealing effectively with external projects.
Cost management is an umbrella term for innovative tools, methods, and operating philosophies such as activity-based costing (ABC), activity-based management (ABM),
performance measurement, benchmarking and best practices, target costing, and continuous improvement, and total quality management. Cost management largely supersedes
traditional cost accounting and management (or managerial) accounting.
Handbook of Cost Management, Second Edition covers all of the essential topics in cost management and accounting. It includes conventional topics, such as job costing and
cost allocation, as well as such current topics as balanced scorecard, economic value added, logistics and marketing cost, theory of constraints, inter-organizational costing, and
the cost of quality.
An accessible, practical survey of cost management methods Essentials of Cost Management provides an unbiased survey and explanation of the cost management approaches
and methods currently available for immediate application in day-to-day activities. Rather than advocate a particular method, this book assists readers in choosing the best
approach or blend of cost management strategies to address specific business problems. The expert authors also discuss cutting-edge topics such as target costing, capacity
management, and activity-based costing/management.
Gain an understanding of the principles behind cost accounting and its importance in organizational decision making and business today with the unique, reader-friendly
approach in Hansen/Mowen/Heitgers COST MANAGEMENT, 5E. This edition addresses functional-based cost and control and, then, activity-based cost systems - giving you
the skills to navigate any cost management system. Updates address emerging developments, including the role of data analytics in cost management today. An entire new
chapter also examines global issues, such as virtual currency and blockchain. This edition's approach is tailored to the way you learn. Structured examples from familiar
companies emphasize the real-world applications and relevance of what you are learning. Clear explanations review the concepts behind each equation or topic, detailing the
"hows," "whys" and "what-ifs." Integrated CengageNOWv2 resources provide additional computerized exercises and problems for practice and review.
Cost Management: A Strategic Emphasis, by Blocher/Stout/Juras/Cokins is dedicated to answering the question: Why Cost Management? Blocher et al. provide the costmanagement tools and techniques needed to support an organisation's competitiveness, improve its performance, and help the organisation accomplish its strategy. The text is
written to help students understand the broader role of cost accounting in helping an organisation succeed - and not just the measurement of costs. While the text does include
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coverage of traditional costing topics (e.g., job-order costing, process costing, service-department cost allocations, and accounting for joint and by-products), its primary strength
is the linkage of these topics, as well as more contemporary topics, to an organisation's strategy. This message is reinforced by a dynamic author team, all four of whom have
close ties to current cost management practice.
Important Notice: Media content referenced within the product description or the product text may not be available in the ebook version.
Journal of Cost ManagementJournal of Cost Management for the Manufacturing IndustryCost ManagementStrategies for Business DecisionsMcGraw-Hill Education
In order to survive in the changing business environment,organisations should rethink their strategic philosophy and the role of management accounting. The primary focus of this
book is on techniques and concepts of cost and management accounting for strategic business decisions.It focuses on both conventional and contemporary issues.The book will
serve as a reference source for practicing accountants, senior executives and managers working in human resources, operations, and accounting divisions. As the principal focus
of this book is on conceptual foundations, it would also be ideal for courses in graduate programs such as master's degree, MBA or Executive MBA.
Covers the strategic management topics in cost accounting. This title helps students to understand about the management and the role of cost accounting in helping an
organization succeed. It addresses issues such as: How does a firm compete? and What type of cost management information is needed for a firm to succeed?
This book is an adaptation of the successful US text Cost Management by Hilton, Maher and Selto, written specifically for an international audience.Major improvements include:Diverse and truly international
examples of organizations - Examples used throughout the book are from all over the world and represent manufacturing, retail, not-for-profit, and service firms in many different countries. Completely
restructured and rewritten text - The book has been rewritten, restructured and also shortened significantly to align content closer with international courses. Integral use of spreadsheets - Spreadsheet
software is used for explaining techniques and making applications more realistic. In depth research - Summaries of international research studies that address important cost management issues have been
updated and more references to recent research findings have been added. Intuitive explanation of accounting - The authors show directly how events impact the balance sheet and profit and loss account.
A supplementary reader for all levels of Cost and Management Accounting courses. This reader contains thirty-nine recent business press and academic articles all representing state-of-the-art thinking and
examples on a wide variety of management accounting topics in many types of service and manufacturing contexts. The articles parallel the contents of Management Accounting 3/e (Atkinson, et al.), but can
be used with any core management and cost accounting text. While this book can be used to supplement any management or cost accounting text, the readings have been designed to accompany Anthony
Atkinson, Rajiv Banker, R. S. Kaplan and S. Mark Young's textbook, Management Accounting, 3rd Edition (Prentice Hall, 2001). In addition, the Instructor's Manual keys the readings to other textbooks so that
the casebook can also be used with these entries.
Having an accurate assessment of company expenditures is a key to staying in business. Activity-based management (ABM) is the only system that offers the tools to correctly assess the outflow involved in
a tightly knit supply chain and enables understanding not only of the total cost of ownership (TCO), but also how these costs should be allocated. Supply Chain Cost Control Using Activity-Based Management
discusses the competitive advantage that cost analysis and management can bring to companies within a supply chain. Addressing a number of strategies to evaluate the total cost inherent in a customersupplier relationship, this book uses TCO, activity-based costing (ABC), and ABM to analyze and control supply chain costs. It employs industry survey data to examine whether these techniques are being
used in real life, which factors affect their usage in the supply chain, and whether they are producing results. Combining survey results with game theory, the authors suggest cost reduction strategies for
competitive environments and predict the outcomes of these strategies. This cost-effective system helps businesses remain competitive and profitable. Supply Chain Cost Control Using Activity-Based
Management shows the importance of partnerships in applying ABM principles to suppliers and demonstrates the positive results that ABM can have on elements of the TCO.
Supply Chain Management and Cost Management are important developments helping companies to respond to increased global competition and demanding customer needs. Within the 23 chapters of the
book, more than 35 authors provide insights into new concepts for cost control in supply chains. The frameworks presented are illustrated with case studies from the automotive, textile, white goods, and
transportation industry as well as from retailing. Academics will benefit from the wide range of approaches presented, while practitioners will learn from the examples how their own company and the supply
chains which they compete in, can be brought to lower costs and better performance.
The second edition of this popular text presents a thorough treatment of both traditional and contemporary approaches to cost management, accounting and control
Introduce students to the how and the why of cost management with Hansen/Mowen's CORNERSTONES OF COST MANAGEMENT! This text provides a strong foundation with its unique step-by-step
Cornerstones learning system and asks them to take understanding to the next level by getting at the conceptual understanding that students often struggle to grasp. Important Notice: Media content
referenced within the product description or the product text may not be available in the ebook version.
Volume 26 of Advances in Management Accounting examines a broad spectrum of current topics in management accounting.
This practical and informative text demonstrates the importance of the relationship between a physically lean enterprise and accounting. It argues that to have continued success in an increasingly competitive
marketplace, businesses must streamline both their physical operations and accounting methods.
Describes a system of corporate financial planning and analysis founded on activity-based costing
Over the last two decades, cost management has been an area of dynamic change and development. This is evident in the extensive inventory of new, high-profile techniques that have emerged. With cost
management now firmly established as a distinct sub-discipline within management accounting, The Routledge Companion to Cost Management is a timely reference volume covering both practical
developments and research in this area. Topics covered include: Cost control issues Cost analysis and decision making Cost management systems Environmental cost management With chapters from an
international team of contributors, this prestigious companion will prove an indispensible addition to any library with aspirations of keeping up-to-date with the world of accounting.
This book is an adaptation of the successful US text "Cost Management" by Hilton, Maher and Selto, written specifically for an international audience. Major improvements include: Diverse and truly
international examples of organizations - Examples used throughout the book are from all over the world and represent manufacturing, retail, not-for-profit, and service firms in many different countries.
Completely restructured and rewritten text - The book has been rewritten, restructured and also shortened significantly to align content closer with international courses. Integral use of spreadsheets Spreadsheet software is used for explaining techniques and making applications more realistic. In depth research - Summaries of international research studies that address important cost management
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issues have been updated and more references to recent research findings have been added. Intuitive explanation of accounting - The authors show directly how events impact the balance sheet and profit
and loss account
In this book, Shank and Govindarajan demonstrate how strategic cost management - an analytical framework which relates meaningful accounting information to a firm's business strategy - is changing
accounting practices in leading companies. Using case studies, including Ciba-Geigy, Ford, Motorola and Texas Instruments, they show how the tools of strategic cost management - value chain analysis,
strategic positioning analysis and cost driver analysis - provide a sustainable competitive advantage over companies whose cost systems are in disarray.

Hansen/Mowen’s CORNERSTONES OF COST MANAGEMENT, 4E demonstrates the dynamic nature of cost accounting in today’s changing business environment. The book covers
functional-based cost and control, and then activity-based cost systems, giving students the skills to manage any cost management system. Developed using extensive research on student
learning behavior, this book presents concepts in a unique format that speaks to how students learn. Cornerstones examples in each chapter emphasize the How, Why, and What-Ifs of basic
cost management concepts, while delving into the conceptual nature of each equation or topic. Important Notice: Media content referenced within the product description or the product text
may not be available in the ebook version.
Cost Management: A Strategic Emphasis, by Blocher/Stout/Juras/Smith is dedicated to answering the question: Why Cost Management? It answers this question by providing costmanagement tools and techniques needed to support an organization's competitiveness, improve its performance, and help the organization accomplish its strategy. The text is written to help
students understand the broader role of cost accounting in helping an organization succeed - and not just the measurement of costs. While the text does include coverage of traditional costing
topics (e.g., job-order costing, process costing, service-department cost allocations, and accounting for joint and by-products), its primary strength is the linkage of these topics, as well as
more contemporary topics, to an organization's strategy. And with Connect, an easy-to-use homework and learning management solution that embeds learning science and award-winning
adaptive tools to improve student outcomes, instructors receive a course solution that includes high quality content and assessment paired with assignments that help students build the skills
they need to succeed.
Every manager is responsible for cost and performance management in one form or another. This book provides an unbiased survey and explanation of the cost and performance
management approaches and methods currently available for application in business. Topics covered include cost management and performance management/measurement options including
ABC/M, Total Quality Management, Supply Chain Management, and Balanced Scorecard. Contrasts with managerial accounting textbooks, which tend to be conceptual and theoretical and
not easily adaptable to practical situations. Assists readers in choosing the best approach or blend of methods to address specific business problems. Supports learning through real-world
applications. Provides a complete presentation of field-tested cost management and performance management/measurement options.
Management Accounting in Health Care Organizations offers an introduction to the subject of management accounting and provides a user-oriented approach to the concepts and techniques
students need in order to understand management accounting in a health care context. This volume includes the information needed to master the basics of full-cost accounting, differential
cost accounting, and responsibility accounting. It describes the uses and limitations of management accounting and the common accounting pitfalls managers face when making routine health
care management decisions. This important text is formatted to provide an interactive learning approach. Students prepare answers to problems as they appear throughout each chapter and
analyze one or more practice cases at the end of the chapter. Each chapter's practice case is followed by several cases that can be assigned for analysis and discussion in the classroom
setting.
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