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In clear, simple terms Leadership and the One Minute Manager® teaches managers the art of
Situational Leadership®--a simple system that refutes the conventional management mandate
of treating all employees equally. Here, you'll learn why tailoring management styles to
individual employees is so important; why knowing when to delegate, support, or direct is
critical; how to identify the leadership style suited to a particular person; and how consistent
use of the One Minute techniques will produce better management and enhanced motivation
on all levels. This remarkable, easy-to-follow book is a priceless guide to creative, personalized
leadership that elicits the best performance from your staff--and the best bottom line for any
business. If your management motto is "everyone should be treated equally," Leadership and
the One Minute Manager. will show you why this style not only hinders workplace efficiency,
but also frustrates your staff. In clear, simple terms, Ken Blanchard, co-author of the
enormously popular The One Minute Manager., coupled with business gurus Patricia and Drea
Zigarmi, teach managers the art of Situational Leadership.. You'll learn why tailoring
management styles to individual employees is so important; when to delegate, support, or
direct; how to identify the leadership style suited to a particular person; and how consistent use
of the One Minute techniques will produce better management and enhanced motivation on all
levels. This remarkable, easy-to-follow book is a priceless guide to creative, personalized
leadership that elicits the best performance from your staff and the best bottom line for any
business.
Twenty years after creating the phenomenal bestselling classic The One Minute Manager, Ken
Blanchard returns to its roots with the most powerful and essential title in the series as he
explores the skills needed to empower yourself to success.
Newly updated and backed by decades of research, this classic guide will equip leaders and
team members alike to unleash the power of teamwork. Never before in the history of the
workplace has the concept of teamwork been more important to the functioning of successful
organizations. Ken Blanchard, bestselling coauthor of Raving Fans, The One Minute
Manager® and Gung Ho!, teams up with Donald Carew and Eunice Parisi-Carew to explain
how all groups move through four stages of development on their way to becoming high
performing teams—orientation, dissatisfaction, integration and production. The authors then
show how a manager can help any group become effective quickly and with a minimum of
stress.
In this "best of Blanchard" compilation, the bestselling author's thoughts on self-management,
communication, motivation and rewards, performance, ethics, and one-minute management
are discussed.
Ken Blanchard's phenomenal bestselling classic The One Minute Manager explores the skills
needed to become an effective self leader. Now, Self Leadership and the One Minute Manager
clearly and thoroughly reveals how power, freedom, and autonomy come from having the right
mind-set and the skills needed to take personal responsibility for success. In this captivating
business parable, number one New York Times bestselling author Ken Blanchard, with
coauthors Susan Fowler and Laurence Hawkins, tells the story of Steve, a young advertising
executive who is about to lose his job. During a series of talks with a gifted magician named
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playing the victim.
Passing
along
the knowledge she has learned from the One Minute
Manager, Cayla teaches Steve the three skills of self leadership. These three techniques not
only empower him to keep his job but show him what he needs to know in order to keep
growing, learning, and achieving. For twenty-five years, millions of managers in Fortune 500
companies and small businesses nationwide have followed Ken Blanchard's management
method, thus increasing their productivity, job satisfaction, and personal prosperity. Now,
discover Ken Blanchard's newest techniques in Self Leadership and the One Minute Manager
and experience the profitability that has been achieved by applying his management lessons.
When a person goes to the boss with a problem and the boss agrees to do something about it,
the monkey is off his back and onto the boss's. How can managers avoid these leaping
monkeys? Here is priceless advice from three famous experts: how managers can meet their
own priorities, give back other people's monkeys, and let them solve their own problems.
Here are the highly successful training techniques used at one of the top golfing schools in
America--the Golf University in San Diego. It was founded by Ken Blanchard, coauthor of the
bestselling books The One Minute Manager, Raving Fans, and Gung Ho! In this brilliant book,
Blanchard applies his management wisdom to the game of golf. He explains how you can take
the same methods that are highly effective in business and adapt them with astonishing
success to your golf game. Using training techniques that have been tested with pupils from
beginners to low handicappers, The One Minute Golfer offers a long-overdue program for
playing and enjoying golf, while improving your game.
The One Minute ManagerBerkley Publishing Group

The bestselling co-author of the legendary The One Minute Manager® and a
former Twitter executive join forces to create the ultimate guide to creating
powerful mentoring relationships. While most people agree that having a mentor
is a good thing, they don’t know how to find one or use one. And despite
widespread approval for the idea of being a mentor, most people don’t think they
have the time or skills to do so. Positive mentoring relationships can change the
way we lead and help us succeed. In One Minute Mentoring, legendary
management guru Ken Blanchard and Claire Diaz-Ortiz, a former Twitter
executive and early employee, combine their knowledge to provide a systematic
approach to intergenerational mentoring, giving readers great insight into the
power and influence of mentoring and encouraging them to pursue their own
mentoring relationships. Using his classic parable format, Blanchard explains
why developing effective communication and relationships across generations
can be a tremendous opportunity for companies and individuals alike. One
Minute Mentoring is the go-to source for learning why mentoring is the secret
ingredient to professional and personal success.
Leadership legend and bestselling author Ken Blanchard and trust expert and
thought leader Randy Conley present this carefully curated collection of fifty-two
essential leadership principles that are easy to implement and practice. Effective
leadership is an influence process where leaders implement everyday,
commonsense approaches that help people and organizations thrive. Yet
somehow, many of these fundamental principles are still missing from most
workplaces. In Simple Truths of Leadership, legendary servant leadership expert
Ken Blanchard, whose books have sold millions of copies worldwide, and his
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leadership and expertise in the field of trust, share fifty-two Simple Truths about
leadership that will help leaders everywhere make commonsense leadership
common practice. Readers will discover profound, memorable, and in some
cases counterintuitive leadership wisdom such as • Who should make the first
move to extend trust • What role a successful apology plays in building trust •
When to use different strokes (leadership styles) for different folks—and for the
same folks • Where the most important part of leadership happens • How to
create autonomy through boundaries • Why the key to developing people is
catching them doing something right A fun, easy read that will make a positive
difference in leadership and organizational success, Simple Truths of Leadership
will show readers how to incorporate simple but essential practices into their
leadership style, build trust through servant leadership, and enhance their own
lives and the lives of everyone around them.
A new edition based on the timeless business classic—updated to help today’s
readers succeed more quickly in a rapidly changing world. For decades, The One
Minute Manager® has helped millions achieve more successful professional and
personal lives. While the principles it lays out are timeless, our world has
changed drastically since the book’s publication. The exponential rise of
technology, global flattening of markets, instant communication, and pressures
on corporate workforces to do more with less—including resources, funding, and
staff—have all revolutionized the world in which we live and work. Now, Ken
Blanchard and Spencer Johnson have written The New One Minute Manager to
introduce the book’s powerful, important lessons to a new generation. In their
concise, easy-to-read story, they teach readers three very practical secrets about
leading others—and explain why these techniques continue to work so well. As
compelling today as the original was thirty years ago, this classic parable of a
young man looking for an effective manager is more relevant and useful than
ever.
Adapting One Minute Manager Techniques To Enable Successful Leadership.
Using Different Ways To Motivate Different Kinds Of People. Leadership And The
One Minute Manager Goes Straight To The Heart Of Management As It
Describes The Effective, Adaptive Styles Of Situational Leadership. In Clear And
Simple Terms It Teaches How To Become A Flexible And Successful Leader,
Fitting Your Style To The Needs Of The Individual And To The Situation At Hand,
And Using The One Minute Manager Techniques To Enhance The Motivation Of
Others.
This updated edition of management guru Ken Blanchard’s classic work
Leadership and the One Minute Manager® teaches leaders the world renowned
method of developing self-reliance in those they manage: Situational
Leadership® II. From Leadership and the One Minute Manager® you’ll learn
why tailoring management styles to individual employees is so important; why
knowing when to delegate, support, or direct is critical; and how to identify the
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Leadership® II’s proven model and powerful techniques, leaders can develop
and retain competent, committed employees. This remarkable, easy-to-follow
book is a priceless guide to personalized leadership that elicits the best
performance from your staff—and the best bottom line for any business.
The classic book of tried-and-tested techniques for improving your golf with a
positive mental attitude, now for the first time in paperback. in 27 languages and
has become the world's most popular management method. Ten years ago, its
co-author Ken Blanchard applied his winning approach to his other favourite
subject, founding The Golf University in San Diego and penning this fool-proof
bestselling book. contains a series of tried-and-tested techniques for improving
your game. Ken Blanchard explains how you can take the same methods that are
highly effective in business and adapt them with astonishing success to the golf
course. Using training techniques that have been tested with players from
beginners to low handicappers, The One Minute Golfer shows how simple
exercises in clear thinking and a positive mental attitude will heighten your
enjoyment of golf while also improving your game.
A compendium of straightforward techniques on how to accentuate the positive
and redirect the negative, increasing productivity at work and at home. What do
your people at work and your spouse and kids at home have in common with a
five-ton killer whale? Probably a whole lot more than you think, according to top
business consultant and mega-bestselling author Ken Blanchard and his
coauthors from SeaWorld. In this moving and inspirational new book, Blanchard
explains that both whales and people perform better when you accentuate the
positive. He shows how using the techniques of animal trainers -- specifically
those responsible for the killer whales of SeaWorld -- can supercharge your
effectiveness at work and at home. When gruff business manager and family
man Wes Kingsley visited SeaWorld, he marveled at the ability of the trainers to
get these huge killer whales, among the most feared predators in the ocean, to
perform amazing acrobatic leaps and dives. Later, talking to the chief trainer, he
learned their techniques of building trust, accentuating the positive, and
redirecting negative behavior -- all of which make these extraordinary
performances possible. Kingsley took a hard look at his own often accusatory
management style and recognized how some of his shortcomings as a manager,
spouse, and father actually diminish trust and damage relationships. He began to
see the difference between "GOTcha" (catching people doing things wrong) and
"Whale Done!" (catching people doing things right). In Whale Done!, Ken
Blanchard shows how to make accentuating the positive and redirecting the
negative the best tools to increase productivity, instead of creating situations that
demoralize people. These techniques are remarkably easy to master and can be
applied equally well at home, allowing readers to become better parents and
more committed spouses in their happier and more successful personal lives.
Refire! Don't Retire asks readers the all-important question: as you look at the
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Motivating People To Be Winners
Blanchard and Morton Shaevitz point out that some people see their later years
as a time to endure rather than as an exciting opportunity. Both research and
common sense confirm that people who embrace these years with energy and
gusto—rather than withdrawing and waiting for things to happen—consistently
make the rest of their lives the best of their lives. In the trademark Ken Blanchard
style, the authors tell the compelling story of Larry and Janice Sparks, who
discover how to see each day as an opportunity to enhance their relationships,
stimulate their minds, revitalize their bodies, and grow spiritually. As they learn to
be open to new experiences, Larry and Janice rekindle passion in every area of
their lives. Readers will find humor, practical information, and profound wisdom in
Refire! Don't Retire. Best of all, they will be inspired to make all the years ahead
truly worth living.
With his phenomenal bestsellers The One Minute Manager and Raving Fans,
Ken Blanchard changed the way we approach management, leadership, and
customer service. Now Blanchard, along with coauthor Margret McBride,
presents a concept that, when implemented properly, is one of the most powerful
actions for improving company and employee morale. This is also a book that
can extend well beyond the business realm and can repair relationships that we
thought were broken forever. Using Blanchard's signature breezy style, The One
Minute Apology tells the story of a Young Man who wants to help his mentor, a
company president, face and deal with some crucial mistakes he has made. For
advice, the Young Man turns to a family friend, the One Minute Manager. What
begins as a beautiful country weekend turns into an enlightening few days when
he discovers what it truly means to apologize effectively when we have done
something wrong. Through this engaging parable, Blanchard and McBride teach
readers step-by-step how to accept responsibility for their errors and deal with
the cause of the damage while maintaining a genuine sense of integrity. Destined
to join Ken Blanchard's other groundbreaking classics, The One Minute Apology
offers businesspeople -- and just about anyone -- a cogent and clear-headed way
of approaching one of life's most perplexing dilemmas: how to accept that we
have made a wrong decision and how to correct it by making a meaningful
apology. The techniques described in this simple but profound story will have
significant results at work and at home.
The One Minute Manager, published in 1982, took the world by storm. More than
13 million copies have been sold in this country and it has been translated into
more than 25 languages, making it one of the most influential books about
business management ever written. The second book in this record-breaking
series, Putting the One Minute Manager to Work, turns the three secrets of One
Minute Management into day-to-day skills and shows how they work in real-life
situations. By going straight to boardrooms and assembly lines for their
examples, the authors put the One Minute concepts into working systems that
directly affect a company's bottom line. Here is the next step in the revolutionary,
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simple, and uniquely effective system that is changing how the world runs
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business.
Details a simple, yet effective management system based on three fundamental
strategies for earning raises, promotions, and power in business.
"How the insights of an 18th century economist can help us live better in the 21st
century. Adam Smith became famous for The Wealth of Nations, but the Scottish
economist also cared deeply about our moral choices and behavior--the subjects
of his other brilliant book, The Theory of Moral Sentiments (1759). Now,
economist Russ Roberts shows why Smith's neglected work might be the
greatest self-help book you've never read. Roberts explores Smith's unique and
fascinating approach to fundamental questions such as: - What is the deepest
source of human satisfaction? - Why do we sometimes swing between
selfishness and altruism? - What's the connection between morality and
happiness? Drawing on current events, literature, history, and pop culture,
Roberts offers an accessible and thought-provoking view of human behavior
through the lenses of behavioral economics and philosophy"-This is the story of a One Minute Manager who was so successful in every way
that he forgot one important thing: He forgot to stay physically fit. He was so
much in demand that he ate on the run, didn't take time to exercise, and all the
while saw his weight balloon and his breath grow shorter. He soon discovered
success in business was endangering his health. His life was out of balance.For
all those busy, achieving people with overcrowded schedules, here is a useful
blueprint that shows how to manage stress and make a lifetime commitment to
fitness and well-being. By following four important strategies for balancing a
complicated life, everyone can get their bodies back into shape and their lives
into proper perspective. The One Minute Manager Balances Work and Life offers
a way to achieve not only a new, healthier style of living but increased
productivity as well. For the millions of readers of Ken Blanchard's bestselling
books--including Raving Fans and Gung Ho!--here's invaluable advice for getting
the most out of life.
This volume contains sections on, setting your sights on the right target and
vision, treating your customers right, treating your people right, and having the
right kind of leadership.
World-renowned experts on gender intelligence Barbara Annis and Keith Merron
suggest it’s time to move beyond arguments based on politics and fairness,
building an economic business case for gender diversity in the workplace.
Despite forty years of laws, quotas, diversity training, and legal expenses aimed
toward equalizing pay, opportunities, and working conditions between the sexes,
the glass ceiling remains firmly intact. For too long, companies have played the
“numbers game”—attempting to tackle gender imbalance by forcing affirmative
action policies and numeric standards on organizations to increase the
representation of women in management. Yet, these efforts have rarely been
sustained. In this groundbreaking comprehensive analysis, based on more than
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dozens of Fortune 500 companies, Barbara Annis and Keith Merron provide a
deeper understanding of the multiplicity of forces that have combined to create
and perpetuate gender inequality. Gender Intelligence exposes common false
assumptions that prevent men and women from successfully performing together
at work—myths exacerbated by worn-out theories of gender blindness and
sameness thinking. It show how a small but growing number of courageous,
leading-edge companies have broken through the barriers to successfully
advance women, making the remarkable transformation from compliance to
choice—from pressure to preference—and show how it can be done in any
business. Gender Intelligence features 17 illustrations.
The authors demonstrate three very practical management techniques.
Information is included on several studies in medicine and the behavioural
sciences, which help readers understand why these simple methods work so well
with so many people.
One of the most popular and bestselling works ever on management.
Ken Blanchard and Sheldon Bowles, co-authors of the New York Times business
bestseller Raving Fans, are back with Gung Ho! Here is an invaluable
management tool that outlines foolproof ways to increase productivity by
fostering excellent morale in the workplace. It is a must-read for everyone who
wants to stay on top in today's ultra-competitive business world. Raving Fans
taught managers how to turn customers into full-fledged fans. Now, Gung Ho!
brings the same magic to employees. Through the inspirational story of business
leaders Peggy Sinclair and Andy Longclaw, Blanchard and Bowles reveal the
secret of Gung Ho--a revolutionary technique to boost enthusiasm and
performance and usher in astonishing results for any organization. The three
principles of Gung Ho are: The Spirit of the Squirrel The Way of the Beaver The
Gift of the Goose These three cornerstones of Gung Ho are surprisingly simple
and yet amazingly powerful. Whether your organization consists of one or is
listed in the Fortune 500, this book ensures Gung Ho employees committed to
success. Gung Ho! also includes a clear game plan with a step-by-step outline
for instituting these groundbreaking ideas. Destined to become a classic, Gung
Ho! is a rare and wonderful business book that is packed with invaluable
information as well as a compelling, page-turning story. Management legend Ken
Blanchard and master entrepreneur Sheldon Bowles are back with Gung Ho!,
revealing a surefire way to boost employee enthusiasm, productivity, and
performance and usher in astonishing results for any organization. Raving Fans
brilliantly schooled managers on how to turn customers into raving fans. Gung
Ho! now brings the same magic to employees. Here is the story of how two
managers saved a failing company and turned in record profits with record
productivity. The three core ideas of Gung Ho! are surprisingly simple: worthwhile
work guided by goals and values; putting workers in control of their production;
and cheering one another on. Their principles are so powerful that business
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Motivating People To Be Winners
"Sorry. Ignored instructions. Have photocopied for everyone. I promise to buy
books, but can't wait. We need now!" Like Raving Fans, Gung Ho! delivers.
With The One Minute Manager Ken Blanchard and coauthor Spencer Johnson
forever changed the way we approach management by introducing their Three
Secrets: One Minute Goals, One Minute Praisings and One Minute Reprimands.
The book became an international bestseller and remains a timeless classic.
Blanchard, along with coauthor Margret McBride, presents the 4th Secret, a
concept that, when implemented properly, is one of the most powerful actions for
improving company and employee morale. This is a book that can extend well
beyond the business realm and repair relationships that we thought were broken
forever. Using Blanchard's signature breezy style, The 4th Secret of the One
Minute Manager tells the story of a bright young man, Matt Hawkins, who wants
to help his mentor, the company president, face and deal with some crucial
mistakes. For advice, Matt turns to family friend Jack Peterson, known by
everyone as the One Minute Manager. What begins as a beautiful country
weekend turns into an enlightening few days when Matt discovers how to take
action effectively when we have done something wrong. Through this engaging
parable, Blanchard and McBride teach readers step-by-step how to accept
responsibility for their errors and deal with the cause of the damage while
maintaining a genuine sense of integrity. Destined to join Ken Blanchard's other
groundbreaking classics, The 4th Secret of the One Minute Manager offers
businesspeople—and just about anyone else—a cogent and clearheaded way of
approaching one of life's most perplexing dilemmas: how to accept that we have
made a wrong decision and how to correct it by making a meaningful apology.
The techniques described in this simple but profound story will have significant
results at work and at home.
THE #1 INTERNATIONAL BESTSELLER WITH OVER 28 MILLION COPIES IN
PRINT! A timeless business classic, Who Moved My Cheese? uses a simple
parable to reveal profound truths about dealing with change so that you can
enjoy less stress and more success in your work and in your life. It would be all
so easy if you had a map to the Maze. If the same old routines worked. If they'd
just stop moving "The Cheese." But things keep changing... Most people are
fearful of change, both personal and professional, because they don't have any
control over how or when it happens to them. Since change happens either to the
individual or by the individual, Dr. Spencer Johnson, the coauthor of the
multimillion bestseller The One Minute Manager, uses a deceptively simple story
to show that when it comes to living in a rapidly changing world, what matters
most is your attitude. Exploring a simple way to take the fear and anxiety out of
managing the future, Who Moved My Cheese? can help you discover how to
anticipate, acknowledge, and accept change in order to have a positive impact on
your job, your relationships, and every aspect of your life.
In clear, simple terms "Leadership and the One Minute Manager(R) "teaches
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managers the art of Situational Leadership(R)--a simple system that refutes the
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conventional management mandate of treating all employees equally. Here, you'll
learn why tailoring management styles to individual employees is so important;
why knowing when to delegate, support, or direct is critical; how to identify the
leadership style suited to a particular person; and how consistent use of the One
Minute techniques will produce better management and enhanced motivation on
all levels. This remarkable, easy-to-follow book is a priceless guide to creative,
personalized leadership that elicits the best performance from your staff--and the
best bottom line for any business. If your management motto is "everyone should
be treated equally," "Leadership and the One Minute Manager." will show you
why this style not only hinders workplace efficiency, but also frustrates your staff.
In clear, simple terms, Ken Blanchard, co-author of the enormously popular "The
One Minute Manager., " coupled with business gurus Patricia and Drea Zigarmi,
teach managers the art of Situational Leadership.. You'll learn why tailoring
management styles to individual employees is so important; when to delegate,
support, or direct; how to identify the leadership style suited to a particular
person; and how consistent use of the One Minute techniques will produce better
management and enhanced motivation on all levels. This remarkable, easy-tofollow book is a priceless guide to creative, personalized leadership that elicits
the best performance from your staff and the best bottom line for any business.
Twenty Years After Creating The Phenomenal Bestselling Classic The One
Minute Manager, Ken Blanchard Returns To Its Roots With The Most Powerful
And Essential Title In The Series As He Explores The Skills Needed To Empower
Yourself To Success. In This Captivating Business Parable, Bestselling Author
Ken Blanchard Tells The Story Of Steve, A Young Advertising Executive Who Is
About To Lose His Job. During A Series Of Talks With A Gifted Magician Named
Cayla, Steve Comes To Realize The Power Of Taking Responsibility For His
Situation And Not Playing The Victim. Passing Along The Knowledge She Has
Learned From The One Minute Manager, Cayla Teaches Steve The Three Tricks
Of Self Leadership. These Three Techniques Not Only Empower Him To Keep
His Job, But Give Him The Skills He Needs To Keep Growing, Learning, And
Achieving. The Primary Message Of Self-Leadership And The One Minute
Manager Is That Power, Freedom, And Autonomy Come From Having The Right
Mindset And The Skills Needed To Take Personal Responsibility For Success.
One simple idea can set you free: Don't take on a problem if it isn't yours! One of
the most liberating books in the extraordinary One Minute Manager Library
teaches managers an unforgettable lesson: how to have time to do what they
want and need to do. The authors tell why managers who accept every problem
given them by their staffs become hopeless bottlenecks. With a vivid, humorous,
and too-familar scenario they show a manager loaded down by all the monkeys
that have jumped from their rightful owners onto his back. Then step by step they
show how managers can free themselves from doing everyone else's job and
ensure that every problem is handled by the proper staff person. By using
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Oncken's Four Rules of Monkey Management managers will learn to become
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effective supervisors of time, energy, and talent -- especially their own. If you
have ever wondered why you are in the office on the weekends and your staff is
on the golf course, The One Minute Manager Meets the Monkey is for youit's
priceless!
A revised edition of the timeless business classic—updated to help today’s
readers succeed more quickly in a rapidly changing world. For decades, The One
Minute Manager® has helped millions achieve more successful professional and
personal lives. While the principles it lays out are timeless, our world has
changed drastically since the book’s publication. The exponential rise of
technology, global flattening of markets, instant communication, and pressures
on corporate workforces to do more with less—including resources, funding, and
staff—have all revolutionized the world in which we live and work. Now, Ken
Blanchard and Spencer Johnson have updated The One Minute Manger to
introduce the book’s powerful, important lessons to a new generation. In their
concise, easy-to-read story, they teach readers three very practical secrets about
leading others—and explain why these techniques continue to work so well. As
compelling today as it was thirty years ago, this classic parable of a young man
looking for an effective manager is more relevant and useful than ever.
For 30 Years, millions of managers around the world have followed the One Minute Managers
techniques, increasing their productivity, job satisfaction and personal prosperity An
international phenomenon, this simple story demonstrates the three very practical it
management techniques of the One Minute Manager and shows how to apply them
successfully to you own and enjoy fantastic results Book jacket.
Ken Blanchard's phenomenal bestsellers, such as The One Minute Manager and Raving Fans,
have made him a globally recognized business legend. Millions look to Blanchard for
innovative approaches to management, leadership, customer service, and much more. Now,
he has joined with noted business author Steve Gottry to explore one of the most common and
insidious problems plaguing the workplace—procrastination. The On-Time, On-Target Manager
is the story of Bob, a typical middle manager who puts things off to the last minute. As a result,
he misses deadlines because his lack of focus causes him to accomplish meaningless tasks
before getting to the important things. Like many professionals, Bob rationalizes, justifies, and
tries to explain. Luckily, Bob is sent to his company's CEO—which stands for "Chief
Effectiveness Officer"—who helps him deal with the three negative side effects of
procrastination: lateness, poor work quality, and stress to himself and others. Bob learns how
to transform himself from a crisis-prone Last-Minute manager into a productive On-Time, OnTarget manager. With this engaging parable, Blanchard and Gottry offer practical strategies
any professional can put into practice to improve his or her performance.
Never before in the history of the workplace has the concept of teamwork been more important
to the functioning of successful organizations. Ken Blanchard, bestselling coauthor of Raving
Fans, The One Minute Manager, and Gung Ho! teams up with Donald Carew and Eunice
Parisi-Carew to explain how all groups move through four stages of development on their way
to becoming high performing teams -- orientation, dissatisfaction, integration, and production.
The authors then show how a manager can help any group to become fully effective quickly
and with hardly any stress. This valuable addition to The One Minute Manager® Library is
essential for anyone who works with groups and wants to build a high performing team.
In this newly released edition of one of his classic books, The One Minute Sales Person,
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Cheese?, shows
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your ideas, products, or services successfully! This is the
book that has proved to be a must-have for the millions of people who were looking for the
quickest way to improve their selling skills. In these changing times, Spencer Johnson,
coauthor of The One Minute Manager®, shows you how the phenomenal One Minute®
methods can bring real and lasting sales success with the least amount of time and effort. You
will learn how to enjoy your job and your life more as you discover the effective secrets of "selfmanagement," the integrity of "selling on purpose," and the liberating "wonderful paradox" of
helping others get what they want so you can get what you need. The One Minute Sales
Person is a clear, easy and invaluable guide that works for both you and the people you sell to,
for your financial prosperity and personal well-being. In short, it is a classic Spencer Johnson
bestseller that can help you enjoy more success with less stress.
This is the small book with a big motivational message - that we can all be winners with the
right management techniques.
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