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Practical, Proven Tools for Leading and Empowering
High-Performing Agile Teams A leader is like a
farmer, who doesn’t grow crops by pulling them but
instead creates the perfect environment for the crops
to grow and thrive. If you lead in organizations that
have adopted agile methods, you know it’s crucial to
create the right environment for your agile teams.
Traditional tools such as Gantt charts, detailed
plans, and internal KPIs aren’t adequate for
complex and fast-changing markets, but merely
trusting employees and teams to self-manage is
insufficient as well. In Agile Leadership Toolkit,
longtime agile leader Peter Koning provides a
practical and invaluable steering wheel for agile
leaders and their teams. Drawing on his extensive
experience helping leaders drive more value from
agile, Koning offers a comprehensive toolkit for
continuously improving your environment, including
structures, metrics, meeting techniques, and
governance for creating thriving teams that build
disruptive products and services. Koning thoughtfully
explains how to lead agile teams at large scale and
how team members fit into both the team and the
wider organization. Architect environments that help
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teams learn, grow, and flourish for the long term Get
timely feedback everyone can use to improve Cocreate goals focused on the customer, not the
internal organization Help teams brainstorm and
visualize the value of their work to the customer
Facilitate team ownership and accelerate team
learning Support culture change, and design
healthier team habits Make bigger changes faster
This actionable guide is for leaders at all
levels—whether you’re supervising your first agile
team, responsible for multiple teams, or lead the
entire company. Register your book for convenient
access to downloads, updates, and/or corrections as
they become available. See inside book for details.
Introduces a realistic approach to leading, managing,
and growing your Agile team or organization. Written
for current managers and developers moving into
management, Appelo shares insights that are
grounded in modern complex systems theory,
reflecting the intense complexity of modern software
development. Recognizes that today's organizations
are living, networked systems; that you can't simply
let them run themselves; and that management is
primarily about people and relationships. Deepens
your understanding of how organizations and Agile
teams work, and gives you tools to solve your own
problems. Identifies the most valuable elements of
Agile management, and helps you improve each of
them.
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This book provides managers, leaders and
practitioners with a dynamic framework that links
several variables associated with performance
management which can be applied across
organizations and industries worldwide. Based on
empirical evidence and experiences, this book
provides a critical understanding of the
interrelationship of organizational culture with
performance management process (PMP) planning
and implementation. The elements of the framework
are approached from a macro-level-view and are
balanced with conciseness and realism based on
applied success studies, making this book a valuable
educational, training and development resource tool
for leaders and managers at all levels. The topic of
performance in organizations is like the
weather—everyone likes to talk about it, but few
understand what is truly happening—or understand
why? Individuals and organizations are no different
when it comes to performance, regardless of
performance level of focus: individual, team, unit, or
organization-wide. Teams and organizations often
miss opportunities to not only improve performance,
but also leverage and sustain high performance.
Organizational performance, organizational culture
and organizational success are interrelated and
should reinforce one another. This can be achieved
through an effective performance management
process (PMP) that lives, functions and thrives at
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multiple levels within institutions. This book will help
organizations and institutions achieve performance
management success by identifying comment
elements, along with some patterned variation, that
are applicable to a successful PMP. Featuring handson resource reference tools for immediate use and
application, this book is useful for leaders,
managers, scholars, students and policy makers in
management, leadership, and organizational culture.
Many of today’s books on the tools and techniques
of leadership and management provide descriptions
of long lists for use in decision-making, leading,
coaching and project management. This book takes
a completely different approach. It contests the
claims that the tools and techniques are based on
evidence and explains why human activities of
leading and managing are simply not amenable to
scientific proof and consequently, why long-term
futures of organizations are unpredictable. The book
undertakes a critical exploration of just what these
tools and techniques are about; showing that while
they may lead to competent performance they
cannot go further to expert performance because
expertise involves going beyond rules and
procedures. Ralph Stacey investigates the many
questions that are thrown up as a result of this new
approach. Questions such as: How do we apply this
new way of thinking? What are the practical tools
and techniques it gives us? What is the role of
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leaders in an unpredictable world? How does
complexity affect the way organizations are
structured and function? This book will be relevant to
students on courses and modules that deal with
leadership, decision-making and organizational
development and behaviour as well as professional
leaders and managers who want to develop their
own understanding and techniques.
Lean culture should be developed so that the goal to
improve a process or business condition on a
continuous basis can be achieved. Organizations
with a lean culture have reaped many successful
experiences in implementing lean, so it is seen as a
legitimate methodology for organizations. New
employees coming into an organization that has a
lean culture will be taught to see, think, and feel from
a lean perspective in dealing with problems in their
job. Lean needs to be a cultural mindset for all for an
organization to remain successful. The effort to build
a lean culture relies on the support and active
participation of leaders as the agents of change.
Research shows that the success of a lean
implementation is around 50% depending on
leadership, while the remaining 30% is on finance,
10% on organization and culture, and 10% on skills
and expert human resources. In general, leaders
play a role in developing subordinates, problemsolving skills, and producing various continuous
improvement efforts. In addition, leaders are
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responsible for encouraging subordinates to
continuously use problem-solving tools as part of
their efforts to improve their skills and deal with
bigger problems. This book focuses on leadership
and the tools required to support a lean initiative.
Understanding the basic and valuable tools of lean
provides the foundation for leaders in support of their
organization initiative. Topics in the book include a
description of the eight wastes, organizational level
process mapping, lean metrics, and developing a
future position. The author includes a discussion and
samples of basic lean tools such as Kanban,
standard work, and visual management. The author
also describes the tools each leader needs to be
successful with in creating a culture of lean thinking,
including the leader task board, the process
performance board, and process walk.
This book takes a completely different approach. It
contests the claims that the tools and techniques are
based on evidence and explains why human
activities of leading and managing are simply not
amenable to scientific proof and consequently, why
long-term futures of organizations are unpredictable.
Strategic leadership techniques are the cornerstone
to positive growth and prosperity within businesses
and organizations. Implementing new management
strategies and practices helps to ensure managers
are optimizing their resources and driving innovation.
The Encyclopedia of Strategic Leadership and
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Management investigates emergent administrative
techniques and business practices being utilized
within corporate and educational settings.
Highlighting empirical research and best practices
within the field, this encyclopedia will be an
authoritative reference source for students,
researchers, faculty, librarians, managers, and
leaders across various disciplines and cultures.
A Guide to Leadership and Management in Higher
Education shares an innovative approach to supervision,
leadership, and management in the higher education
workplace. Drawing from humanism and positive
psychology, Fitch and Van Brunt weave together a
compelling narrative for managing employees across
generational differences. This book shares key
leadership lessons and advice on how to inspire
creativity, increase efficiency, and tap into the talents of
your diverse, multi-generational staff. This guide offers
practical and detailed advice on establishing new
relationships, setting expectations, encouraging
accountability, addressing conflict, and supervising
difficult staff. Focusing on how to build and strengthen
connections through genuineness and empathic caring,
this book provides important guidance for today’s
college and university leaders.
Told in the parable format of The One Minute Manager,
this work draws on the model and messages of Jesus as
a source of practical lessons in effective leadership.
Recounting the story of a teacher, a minister and a
marketplace leader who support one another in their
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challenges, this book offers unexpected and
exceptional answers to tough leadership issues. The
authors offer simple strategies for bringing vision - and
values - to the workplace by examining messages and
examples from the Bible.
This new edition focuses on preparing your students to
assume the role as a significant member of the healthcare team and manager of care, and is designed to help
your students transition to professional nursing practice.
Developed as a user-friendly text, the content and style
makes it a great tool for your students in or out of the
classroom. (Midwest).
The Effective Manager is a hands-on practical guide to
great management at every level. Written by the man
behind Manager Tools, the world's number-one business
podcast, this book distills the author's 25 years of
management training expertise into clear, actionable
steps to start taking today.
Shows corporate leaders how to support visioning and
strategy formation to induce organizational change by
incorporating the tools of design thinking and visual
literacy, including graphic templates, decision theatres
and Storymaps. Original.
"TRB's Airport Cooperative Research Program (ACRP)
Report 75: Airport Leadership Development Program is
designed to assist existing and future airport leaders to
assess, obtain, and refine airport-industry leadership
skills. The program includes forms for a full 360-degree
individual assessment of core leadership traits. A
complete facilitator guide with Microsoft PowerPoint
presentations and participant workbooks and materials
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also included
on the CD-ROM that accompanies the
print version of the report. The CD-ROM is also available
for download from TRB's website as an ISO image. Links
to the ISO image and instructions for burning a CD-ROM
from an ISO image are provided below"--Publication info.
Today’s new breed, eXtreme projects are different. They
feature high speed, high change, high complexity, high
risk, and high stress. While traditional projects follow the
classic model of ready, aim, fire, eXtreme project
managers succeed by shooting the gun and then
redirecting the bullet while not loosing sight of their
moving target. eXtreme Project Management provides a
practical guide for leaders working under high risk and
high pressure while producing the desired bottom-line
results. Based on Doug DeCarlo’s extensive experience
in working with more than 250 project teams, his
eXtreme project management model is built around an
integrated set of principles, values, skills, tools, and
practices proven to consistently work under conditions of
rapid change and uncertainty. eXtreme project
management is based on the premise that you don’t
manage the unknown the same way you manage the
known. It’s a people-centric approach to high
performance that makes quality of life a fundamental part
of the project venture.
Rules and Tools for Leaders offers insightful and useful
advice that avoids the flavor-of-the-month management
theories that are long on speculation and short on
practical application. This is a fully revised, updated, and
reorganized edition of a classic management handbook.
It never loses sight of the big picture of how any
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should operate. It provides useful and timetested advice that can be implemented immediately to
the benefit of the entire organization. From defining the
qualities of outstanding leaders to putting good
leadership skills into practice, from managing yourself
and others to handling the difficult tests that leadership
brings, this book includes valuable checklists and
reviews. In addition, it highlights some of the best
leadership programs and presents a host of compelling
and instructive anecdotes that illustrate the ideas
throughout.
How do you measure managers and leaders? How do
you assess their development needs? Leadership and
Management Development covers these and other key
topics that form the requirements for the CIPD Level 7
Advanced module of the same name. Retitled and
revised to focus on leadership as well as management,
the book includes multiple perspectives from those who
have either experienced or provided leadership and
management development alongside analysis and
critique to help paint a full picture of the subject.
Students will learn to analyse the concepts of leadership
and management, identify leadership and management
development needs and formulate and implement
strategies and interventions. This fully updated 5th
edition of Leadership and Management Development
features increased coverage of diversity, ecology, ethics
and SMEs. At least two case studies per chapter support
academic and critical context, and the book takes a more
international perspective by considering global leaders
and presenting international examples. It is ideal for
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studying leadership and management
development as part of a CIPD qualification or as part of
a general business or HR degree. Online supporting
resources include an instructor's manual and lecture
slides.
Today’s work force is the most under-utilized and
mismanaged group in our history, and though equipped
with the latest communication capability, seem to have
lost the ability to apply the tools most needed to be
successful. This Leadership Management Toolbox
identifies which processes and procedures provide the
best means to lead and manage your most valued
resource – your employees. Throughout this book,
readers will find in-depth discussions on Balanced
Scorecard, Emotional Intelligence, Change
Management, Lean Six Sigma, how to identify and
develop leadership and so much more. Learn how to
communicate with, harvest, direct, control, and manage
this resource now!
This is not another how-to guide for program managers
or another reiteration of the Project Management
Institute’s standards for program management. Instead,
Program Management Leadership: Creating Successful
Team Dynamics examines various leadership
approaches and illustrates the value of effective
leadership styles in Program Management for achieving
program and project success. Identifying critical success
factors specific to program management, the book
focuses on effective leadership styles and the power of
teamwork in exceeding expectations. It starts by
examining various leadership styles and traits—providing
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on the tough choices leaders are often
forced to make. It describes effective methods to help
leaders work with stakeholders and team members to set
visions and objectives so that program goals are
achieved with greater frequency. Next, the book further
examines teams and explains how to bring people from
various experience levels, geographic diversity, and
cultural backgrounds together setting aside their own
personal objectives and instead working towards a
common goal and vision. Presenting recent research on
leadership, it highlights the situational factors that
leaders face and offers approaches enabling leaders to
modify their style from one based on personal choice to
one that can adapt to overcome the challenges that will
arise. From there, the book describes how to build and
maintain a High Performing Team (HPT). It also
describes how to instill a competitive spirit and culture of
cooperation and mutual respect in your team to make
sure your team remains focused on the right things. This
book is an ideal resource for anyone who understands
the value of the tools provided by PMI® and is searching
for the factors that separate good program and project
managers from truly great ones. If you are focused on
self-actualization and continuous improvement, then this
is the book that can help drive your program initiatives to
the highest possible standards.
The manager's must-have guide to excelling in all
aspects of the job Mind Tools for Managers helps new
and experienced leaders develop the skills they need to
be more effective in everything they do. It brings together
the 100 most important leadership skills—as voted for by
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and professionals worldwide—into a
single volume, providing an easy-access solutions
manual for people wanting to be the best manager they
can be. Each chapter details a related group of skills,
providing links to additional resources as needed, plus
the tools you need to put ideas into practice. Read
beginning-to-end, this guide provides a crash course on
the essential skills of any effective manager; used as a
reference, its clear organization allows you to find the
solution you need quickly and easily. Success in a
leadership position comes from results, and results come
from the effective coordination of often competing needs:
your organization, your client, your team, and your
projects. These all demand time, attention, and energy,
and keeping everything running smoothly while making
the important decisions is a lot to handle. This book
shows you how to manage it all, and manage it well, with
practical wisdom and expert guidance. Build your ideal
team and keep them motivated Make better decisions
and boost your strategy game Manage both time and
stress to get more done with less Master effective
communication, facilitate innovation, and much more
Managers wear many hats and often operate under a
tremendously diverse set of job duties. Delegation,
prioritization, strategy, decision making, communication,
problem solving, creativity, time management, project
management and stress management are all part of your
domain. Mind Tools for Managers helps you take control
and get the best out of your team, your time, and
yourself.
This comprehensive text explores the philosophy that all
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leaders who use creative decision making,
entrepreneurship, and life-long learning to create a work
environment that is efficient, cost-effective, and
committed to quality care. Broad and comprehensive
coverage encompasses leadership and management
theories and processes by synthesizing information from
nursing, health care, general administration and
management, and leadership literature. Activities teach
them how to research decision-making data
(participatory action research process) and analyze and
make reliable choices in managing their work
environment. Theory-based, scholarly yet practical, this
is the most comprehensive and engaging baccalaureate
text on the market.
“This book provides a road map for establishing a highperformance culture and developing a pipeline of talent.
This should be basic reading for all new managers.”
—Charles G. Tharp, executive vice president, HR Policy
Association “Gerry Kraines is truly a global thought
leader in the space of change management and aligning
strategy.” —Denis Turcotte, managing partner and COO,
Private Equity Group, Brookfield Asset Management, Inc.
Management Productivity Multipliers is your guide to
being a better leader and to forging a stronger future in
business. In his work consulting to major corporations for
more than thirty years, Gerald Kraines consistently hears
that 60–70 percent of business organizations’ potential
effectiveness goes unrealized. He shares how to
engage, align, and develop employees in order to
leverage and encourage optimal performance and longlasting results. Filled with useful anecdotes and lively
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this book will help you increase your
wisdom about colleagues, direct reports, and others, as
well as yourself: Develop powerful, yet straightforward
strategies for leading people more effectively Establish
accountability leadership at every level of the
organization that adds value Define and implement
managerial practices that will fully use people’s potential
Drive organizational change and create a culture of
adaptive readiness Eliminate managerial abdication, bad
hierarchy, and accountability gone awry in any
organization. Business leaders who follow the principles
in this book can multiply their chance of success and win
back unrealized potential. Accountability, leadership,
organizational alignment, and human resource systems
are the building blocks for creating productive
organizations. Kraines shares clear examples on how to
get each of them right and properly integrated into a
cohesive whole.

"This book helps new and experienced leaders
develop the skills they need to be more effective in
everything they do. It brings together the 100 most
important leadership skills--as voted for by 15,000
managers and professionals worldwide--into a single
volume, providing an easy-access solutions manual
for people wanting to be the best manager they can
be. Each chapter details a related group of skills,
providing links to additional resources as needed,
plus the tools you need to put ideas into practice.
Read beginning-to-end, this guide provides a crash
course on the essential skills of any effective
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manager; used as a reference, its clear organization
allows you to find the solution you need quickly and
easily"-The most valuable asset are the people of the
business. That's why the softer aspects of people
management and related skills get more and more
attention. Using the same approach as Nicolai
Andler's successful 'Tools for Project Management,
Workshops and Consulting', this standard work gives
you a reference or cookbook-style access to the
most important tools, including a rating of each tool
in terms of applicability, ease of use and
effectiveness. Nicolai Andler presents nearly 100
tools, grouped into eight categories: Emotional
Intelligence and Personal Development, Assessment
and Audits, Coaching, Leadership: Motivation and
Transformation, Performance and Development,
Teamwork, Change Management, and
Organisational Development and Design.
Information provided by this book - is
comprehensive, reliable and sufficiently wide in
scope, with a practical level of detail without being
too academic - saves time and effort when looking
for a tool to carry out a specific job or solve a peoplerelated problem - is easy to apply due to many
different search options, checklists, application
scenarios and guiding instructions. Written by a
professional consultant and business coach, the
book is a unique reference work and guide for all
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those working with people, be they a coach,
consultant, change agent or a manager, as well as
for students and lecturers who want to expand their
knowledge and lectures beyond the 'Cycle of
Change' and the 'Johari Window'.
Shifting priorities, budget cuts, unexpected
interruptions . . . The obstacles that project
managers face on a daily basis are sometimes
relentless and always burdensome. And the average
project is only growing more complicated! Now in its
third edition, The Project Management Tool Kit is a
must-have strategic partner for project managers of
every industry, filled with step-by-step guidance that
will enable managers to complete even the most
complex projects both on time and on budget. This
results-oriented resource offers 100 powerful,
practical tips and techniques in a variety of areas,
including:• Scope planning • Schedule development
and adjustment • Cost estimating and control •
Defining and using project metrics • Decisionmaking and problem solving • Motivation and
leadership • Stakeholder engagement and
expectation management • Risk identification and
monitoring • And much moreExtensively updated
and revised to reflect the latest changes to A Guide
to the Project Management Body of Knowledge
(PMBOK® Guide), the checklists, charts, examples,
and tools for easy implementation in this invaluable
resource will help project managers of all types
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tackle any challenge that comes their way.
When Fortune Magazine estimated that 70% of all
strategies fail, it also noted that most of these
strategies were basically sound, but could not be
executed. The central premise of Strategic Project
Management Made Simple is that most projects and
strategies never get off the ground because of
adhoc, haphazard, and obsolete methods used to
turn their ideas into coherent and actionable plans.
Strategic Project Management Made Simple is the
first book to couple a step-by-step process with an
interactive thinking tool that takes a strategic
approach to designing projects and action initiatives.
Strategic Project Management Made Simple builds a
solid platform upon four critical questions that are
vital for teams to intelligently answer in order to
create their own strong, strategic foundation. These
questions are: 1. What are we trying to accomplish
and why? 2. How will we measure success? 3. What
other conditions must exist? 4. How do we get
there? This fresh approach begins with clearly
understanding the what and why of a project comprehending the bigger picture goals that are
often given only lip service or cursory reviews. The
second and third questions clarify success measures
and identify the risky assumptions that can later
cause pain if not spotted early. The how questions what are the activities, budgets, and schedules comes last in our four-question system. By contrast,
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most project approaches prematurely concentrate on
the how without first adequately addressing the three
other questions. These four questions guide readers
into fleshing out a simple, yet sophisticated, mental
workbench called "the Logical Framework" - a
Systems Thinking paradigm that lays out one's own
project strategy in an easily accessible, interactive
4x4 matrix. The inclusion of memorable features and
concepts (four critical questions, LogFrame matrix, Ifthen thinking, and Implementation Equation) make
this book unique.
Now revised and updated to include the latest
strategies for improving nursing leadership and
management skills, this popular text offers in-depth
coverage and practical management strategies for
such workplace issues as delegation, diversity,
stress management, and quality improvement.
This concise essentials text, written by the authors of
the popular Leadership Roles and Management
Functions in Nursing, equips new nurses with
invaluable leadership and management tools they
need on the job. Developed for Associate Degree
and LVN/LPN level nursing students, all case studies
are aimed no higher than the charge nurse
management level. An easy read with clear displays
and tables, which emphasize core knowledge, this is
an invaluable tool for the new nurse. Common
stumbling blocks, such as effective time
management, are addressed clearly and simply, and
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students will benefit from the practiced authors' own
experience and skill. Reflective Questions in each
chapter encourage the nurse to examine her own
values, beliefs, and actions in developing common
nursing management skills. The free accompanying
ancillary package for students and instructors
includes NCLEX-style chapter review questions, a
test generator, an ebook, and a PowerPoint
presentation, along with suggestions for responding
to each of the case studies and reflective questions.
Some companies seem to thrive naturally, attaining
success after success. Others limp from one
lackluster year to the next. What makes one
company blossom while another wilts? In CEO Tools
2.0, CEO coach and C-Level executive Jim Canfield
reveals the importance of making your business
meaningful to yourself, your customers, and your
employees. You'll discover how to better
communicate your goals, execute your intentions,
and optimize your results. The end goal is a healthy,
flourishing company that maximizes profits while
freeing CEOs from the humdrum routine of daily
operations. Imagine having time to fully develop your
personal and professional interests, confident in your
team's ability to provide high-quality service,
products, and results. This is what Canfield offers
through a series of seven simple but profound steps:
Set your company's direction Communicate with
trust Track metrics for insight Anticipate (and create)
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the future Attract and coach winning team members
Build an autonomous company Celebrate your
success Filled with practical, actionable ideas and
relevant case studies, CEO Tools 2.0 builds upon
and updates Kraig Kramers's original CEO Tools.
This powerful system enables you to make the most
of your time and expertise-and become the CEO you
were meant to be.
Effective leadership and management in health and
social care are built on good practice, strong
relationships and a critical understanding of the wider
context in which care takes place. Leading, Managing,
Caring illustrates how leadership and management work
in everyday settings, providing invaluable support to
those practising or studying in the area. The book
introduces the four core building blocks of the caring
manager or leader: personal awareness, team
awareness, goal awareness and contextual awareness.
Together these form a firm foundation for understanding
and practice. Drawing on up-to-date case studies, the
authors explore how critical theoretical understanding
can support practical attempts to work through complex
situations with a diverse range of people. Also included
is a toolkit containing carefully selected and practical
tools for leading and managing change. This
comprehensive textbook is suitable for existing and
aspiring managers and leaders in a range of health and
social care professions, or anyone interested in
understanding more about the complex landscape in
which care services are managed and delivered in the
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On-going coaching and development that can be a
“game changer” for all employees! All great coaches
know how to ask good open-ended questions and how to
give effective feedback. They keep a balanced and
honest perspective that separates the person from the
problem or issue; coaching to leverage their unique
strengths and helping them improve weaknesses with a
mindset focused on continuous improvement. This
ongoing coaching and development can be a “game
changer” for all people and teams with access to it. But
what about the teams and players that aren’t
empowered—or even allowed—to expand their roles? Or
the team members whose careers don’t inspire or play
to their natural gifts, talents, and strengths? It’s painful
for any organization or manager when people on their
team aren’t given the tools to succeed; and more painful
still when the team member doesn’t yet realize it. But by
coaching through leadership, any manager of any
organization can create a supportive structure that helps
assign the right roles, resources, tools, and career
opportunities that will best leverage their strengths.
Determines coachability and readiness for employee
change and improvement Builds awareness to deal with
the right issues, challenges, and opportunities Offers
leaders/managers the tools to help a performer leverage
their greatest gifts, talents, and strengths Allows for
dialogue and tactics to close gaps in experience,
communication styles, and personality Guides managers
in how to have dialogue around difficult and important
issues with their employees Includes coaching principles,
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and tools with practical, real-world examples
Offers strategies and tools to help employees become
more motivated for effective change, action, and
accountability Each chapter includes a series of powerful
and provocative coaching questions for any leader or
manager to use immediately in the workplace.
Leadership & Management: Theory & Practice by Kris
Cole focuses on comprehensive coverage of the core
management units within the Diploma of Leadership and
Management BSB51915 and Certificate IV in Leadership
and Management BSB42015. This market-leading
textbook provides students with rigorous information
while balancing the key topics with a practical approach,
through real-life case studies, examples and problemsolving techniques. It uses everyday business terms and
language, putting management in a context that makes it
easy to understand for all types of learners. Leadership
& Management: Theory & Practice enables students to
strengthen skills in areas such as managing poor
performance, being more directive, and solving problems
permanently. It is noted for its application across industry
sectors and different types of business.
Take an evidence-based approach to leadership. Learn
the skills you need to lead and succeed in the dynamic
healthcare environments in which you will practice. From
leadership and management theories through their
application, you’ll develop the core competences you
need to provide and manage care of the highest quality
to your patients. You’ll also be prepared for the
initiatives that are transforming the delivery and cost
effectiveness of health care today.
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presents practical tools for leadership. The
author shares that this Leadership approach is refreshing
because it doesn't forget the human aspects and
common courtesy. This book is a practical guide to
leadership.
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