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Leadership & Management: Theory & Practice by Kris Cole focuses on comprehensive
coverage of the core management units within the Diploma of Leadership and Management
BSB51915 and Certificate IV in Leadership and Management BSB42015. This market-leading
textbook provides students with rigorous information while balancing the key topics with a
practical approach, through real-life case studies, examples and problem-solving techniques. It
uses everyday business terms and language, putting management in a context that makes it
easy to understand for all types of learners. Leadership & Management: Theory & Practice
enables students to strengthen skills in areas such as managing poor performance, being
more directive, and solving problems permanently. It is noted for its application across industry
sectors and different types of business.
Practicing Servant-Leadership brings together a group of exceptional thinkers who offer a
compendium of thought on the topic of bringing servant-leadership into the daily lives of
leaders. Each contributor focuses on his or her area of expertise, exploring how servantleadership works in the real world, using examples from a variety of organizations such as
businesses, nonprofits, churches, schools, foundations, and leadership organizations.
Highlights of the book's twelve essays include information on: how the idealistic vision of the
servant as leader works even in the competitive world of business. encouraging leaders to
begin by looking at what they themselves want to become and then to bring this knowledge
into their daily leadership. how the principles of servant-leadership can enhance our
understanding and practice of philanthropy. examining the board chairperson's especially vital
role as a servant- leader. exploring what leaders learn from being followers. Order your copy
today!
Discover the most progressive thinking about organizations today as acclaimed author Richard
Daft balances recent, innovative ideas with proven classic theories and effective business
practices. Daft's best-selling UNDERSTANDING THE THEORY AND DESIGN OF
ORGANIZATIONS, 11E, International Edition presents a captivating, compelling snapshot of
contemporary organizations and the concepts driving their success that will immediately
engage any reader.Recognized as one of the most systematic, well organized texts in the
market, UNDERSTANDING THE THEORY AND DESIGN OF ORGANIZATIONS, 11E,
International Edition helps both future and current managers thoroughly prepare for the
challenges of today's business world. This revision showcases some of today's most current
examples and research alongside time-tested principles. Readers see how many of today's
well-known organizations thrive amidst a rapidly changing, highly competitive international
environment. Proven and new learning features provide opportunities for readers to apply
concepts and refine personal business skills and insights.
Every successful organization needs high-performance teams to compete and succeed. Yet,
technical people are often resistant to traditional "touchy-feely" teambuilding. To improve
communication, performance, and morale among NASA’s technical teams, former NASA
Astrophysicist Dr. Charlie Pellerin developed the teambuilding process described in "How
NASA Builds Teams"—an approach that is proven, quantitative, and requires only a fraction of
the time and resources of traditional training methods. This "4-D" process has boosted team
performance in hundreds of NASA project teams, engineering teams, and management teams,
including the people responsible for NASA’s most complex systems — the Space Shuttle,
space telescopes, robots on Mars, and the mission back to the moon. How NASA Builds
Teams explains how the 4-D teambuilding process can be applied in any organization, and
includes a fast, free on-line behavioral assessment to help your team and the individual
members understand each other and measure the key driver of team performance, the social
context. Moreover, these simple, logical processes appeal strongly to technical teams who
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eschew "touchy-feely" training. Pellerin applies simple, elegant principles from his physics
background to the art teambuilding, such as the use of a coordinate system to analyze the
characteristics of team performance into actionable elements. The author illustrates the
teambuilding process with entertaining stories from his decade as NASA’s Director for
Astrophysics and subsequent 15 years of working closely with NASA and outside business
teams. For example, he tells how the processes in the book enabled him to initiate the space
mission to fix the Hubble Space Telescope’s flawed mirror. Free downloadable resources will
help you: Identify your teammates’ innate personalities Diagram your culture (And compare it
to your customer’s) Measure the coherency of your project’s paradigm (Get this wrong and
you will be fired!) and Learn to meet people’s need to feel valued by you. Further, you can
download and use Pellerin’s most powerful tool for influencing the outcome of any difficult
situation: the Context Shifting Worksheet.
Management is a robust foundations text providing a balance of broad, theoretical content with
an engaging, easy-to-understand writing style. It covers the four key management functions planning, organising, leading and controlling - conveying to students the elements of a
manager's working day. Real-life local and international examples showcase the ongoing
changes in the management world. Focusing on a 'skills approach', they bring concepts to life
for students, supporting motivation, confidence and mastery. Each part concludes with a
contemporary continuing case study, focusing on car company Toyota as it faces managerial
challenges and opportunities in the region.
Uniquely organized around the AONE competencies, this trusted resource gives you an easyto-understand, in-depth look at today’s most prevalent nursing leadership and management
topics. Coverage features the most up-to-date, research-based blend of practice and theory
related to topics such as: the nursing professional's role in law and ethics, staffing and
scheduling, delegation, cultural considerations, care management, human resources,
outcomes management, safe work environments, preventing employee injury, and time and
stress management. UNIQUE! Chapters divided according to AONE competencies for nurse
leaders, managers, and executives. Research Notes in each chapter summarize relevant
nursing leadership and management studies and highlight practical applications of research
findings. Case Studies at the end of each chapter present real-world leadership and
management situations and illustrate how key concepts can be applied to actual practice.
Critical Thinking Questions at the end of each chapter present clinical situations followed by
critical thinking questions to help you reflect on chapter content, critically analyze the
information, and apply it to the situation. NEW! Full-color design makes content more vivid and
realistic. NEW! Chapter on Communication and Care Coordination covers these integral topics.
NEW! Updates to critical thinking exercises, case studies, research notes, and references offer
the most current information. NEW! Updated sections on Current Issues and Trends reflect the
latest topics in the field. NEW! Relevant Web Sites boxes provide authoritative resources for
additional research.
Principles of Management is designed to meet the scope and sequence requirements of the
introductory course on management. This is a traditional approach to management using the
leading, planning, organizing, and controlling approach. Management is a broad business
discipline, and the Principles of Management course covers many management areas such as
human resource management and strategic management, as well behavioral areas such as
motivation. No one individual can be an expert in all areas of management, so an additional
benefit of this text is that specialists in a variety of areas have authored individual chapters.

In the Fifth Edition of this nationally acclaimed book, students learn the
management skills and competencies that will enable them to meet the
challenges they'll experience as leaders in tomorrow's dynamic, rapidly changing
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business environment. The authors focus on key management principles and
how they apply in real business practice, as well as on the skills and
competencies students will need as they move into the workplace. In this
leadership-focused book, students discover how proactive leaders respond to
both the opportunities and challenges of global management, diversity and ethics
issues, team-based management, service management, and other developing
trends. In emphasizing the competencies and skills needed by contemporary
leaders, MANAGEMENT: CHALLENGES FOR TOMORROW'S Leaders
translates theory into practice, showing students how to fully develop their skills
in teamwork, critical thinking, problem solving, communication, and adapting to
change. The authors further broaden students' understanding by applying the
concepts of management to the various functional areas of organizations of all
sizes, illustrating that leaders emerge from all areas- production, finance,
accounting, sales, and marketing. Important Notice: Media content referenced
within the product description or the product text may not be available in the
ebook version.
The Fourth Edition of Peter G. Northouse’s bestselling Introduction to
Leadership: Concepts and Practice provides readers with a clear overview of the
complexities of practicing leadership and concrete strategies for becoming better
leaders. The text is organized around key leader responsibilities such as creating
a vision, establishing a constructive climate, listening to outgroup members, and
overcoming obstacles. Three interactive components in every chapter—selfassessment questionnaires, observational exercises, and reflection and action
worksheets—get readers actively involved in applying leadership concepts to their
own lives. Grounded in leadership theory and the latest research, the fully
updated, highly practical Fourth Edition includes a new chapter on how leaders
can embrace diversity and inclusion, as well as new material on the dark side of
leadership and a new ethical leadership style questionnaire.
Bernard M.Bass has incorporated a decade of new findings on the newest
theories and models of leadership; intellectual and interpersonal competence;
motivation; the nature of power and Machiavellianism; charismatic and
transformational leadership; leadership and women, Hispanics, and Orientals;
leadership succession; substitutes; culture; and the role of leadership and
organizations in dealing with stress, crisis, and disaster.
In its 9th edition, AHRI-endorsed Human Resource Management continues to
provide a strong conceptual and practical framework for students of human
resource management. The successful integrative strategic HRM model is
retained and the most recent developments in human resource management
theories and practices are explored. A multitude of contemporary regional and
international examples are integrated throughout, alongside an expanded
coverage on ethics and a focus on critical analysis. Thoroughly revised and
updated with the latest research findings, this edition incorporates a wealth of
new material including: corporate social responsibility, ethics, sustainable
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management practice, leadership, talent management, industrial relations, and
retains its focus on core human resource elements. Accompanied by online study
tools which help to reinforce concepts, apply critical thinking and enhance skills,
this 9th edition of Human Resource Management offers the complete learning
experience required to succeed in human resource management.
Overview This is the second edition of the well-regarded local text, Employment
Relations. This new edition takes an even more practical approach to a complex
area, considering both the industrial regulation and human resources dimensions
of the employment relationship. As well as providing a comprehensive guide to
employment relations in Australia, the text also offers a selective international
comparative view on the management of the employment relationship. The text
explains and emphasises the real-world connections between the important
theories of industrial relations and human resources, which are key components
of the employment relations discipline. The overarching aim is for students to
gain a deeper understanding of the 'World of Work', through the discipline of
Employment Relations.
Organizations must adapt to changing and often challenging environments. This
third Canadian edition helps students understand and design organizations for
today’s complex environment. The concepts and models offered in this text are
integrated with changing events in the real world, presenting the most recent
thinking and providing an up-to-date view of organizations. Detailed Canadian
examples and cases capture the richness of the Canadian experience, while
international examples accurately represent Canada’s role in the world.
Entrepreneurship: Theory/Process/Practice focuses on Asia-Pacific
entrepreneurial development with an overarching commitment to environmental
and sustainable entrepreneurial practice as well as social and ethical
responsibility. Its strong theoretical framework is coupled with an emphasis on
the experiential, through a wealth of scenarios, case studies, feedback
questionnaires and business plans. This edition has an emphasis on lean
entrepreneurship and the business model canvas, which promotes experiential
practice aligning with the online material.
The establishment of Banking Union represents a major development in European
economic governance and European integration history more generally. Banking Union
is also significant because not all European Union (EU) member states have joined,
which has increased the trend towards differentiated integration in the EU, posing a
major challenge to the EU as a whole and to the opt-out countries. This book is
informed by two main empirical questions. Why was Banking Union - presented by
proponents as a crucial move to 'complete' Economic and Monetary Union (EMU) proposed only in 2012, over twenty years after the adoption of the Maastricht Treaty?
Why has a certain design for Banking Union been agreed and some elements of this
design prioritized over others? A two-step explanation is articulated in this study. First, it
explains why euro area member state governments moved to consider Banking Union
by building on the concept of the 'financial trilemma', and examining the implications of
the single currency for euro area member state banking systems. Second, it explains
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the design of Banking Union by examining the preferences of member state
governments on the core components of Banking Union and developing a comparative
political economy analysis focused on the configuration of national banking systems
and varying national concern for the moral hazard facing banks and sovereigns created
by euro level support mechanisms.
Training and Assessment - Theory and Practice, 1e covers all core units and essential
elective units of TAE40116 Certificate IV in Training and Assessment. It takes both
theoretical and pragmatic approaches to help learners gain essential knowledge and
skills through solid and well-researched theories by respected authors. Each chapter is
a self-contained unit that offers sufficient volume of learning and volume of assessment
to support delivery of training and assessment. Designed as part textbook/part
workbook, the A4 spiral bound, full-colour format increases student engagement
particularly for visual and experiential learners. A customisable premium Assessment
Pack can be purchased separately to help institutions design, develop and administer
assessments more effectively and efficiently. For more information visit https://cengage.com.au/vet/assessments
Samson/Daft/ Donnet's Fundamentals of Management is a robust foundation text
providing a balance of broad, theoretical content with accessible language for students.
This sixth edition features a new author on the team and contains updates to content
based on recent research. Along with current management theory and practice, the text
integrates coverage of innovation, entrepreneurship, agile workplaces, social media
and new technology throughout. The book is rich with experiential exercises, selfassessment activities, challenges and cases for students to engage with, developing
multiple skills. Examples within the text are both local and global, with a new focus on a
'skills approach', and each part of the text concludes with a contemporary continuing
case study, focussing on car company, Toyota, as it faces managerial challenges and
opportunities in the region The text covers the four key management functions:
Planning, Organising, Leading, and Controlling, conveying to students the elements of
a manager's working day.
Total quality management (TQM), reengineering, the workplace of the twenty-first
century--the 1990s have brought a sense of urgency to organizations to change or face
stagnation and decline, according to Enhancing Organizational Performance.
Organizations are adopting popular management techniques, some scientific, some
faddish, often without introducing them properly or adequately measuring the outcome.
Enhancing Organizational Performance reviews the most popular current approaches
to organizational change--total quality management, reengineering, and downsizing--in
terms of how they affect organizations and people, how performance improvements can
be measured, and what questions remain to be answered by researchers. The
committee explores how theory, doctrine, accepted wisdom, and personal experience
have all served as sources for organization design. Alternative organization structures
such as teams, specialist networks, associations, and virtual organizations are
examined. Enhancing Organizational Performance looks at the influence of the
organization's norms, values, and beliefs--its culture--on people and their performance,
identifying cultural "levers" available to organization leaders. And what is leadership?
The committee sorts through a wealth of research to identify behaviors and skills
related to leadership effectiveness. The volume examines techniques for developing
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these skills and suggests new competencies that will become required with
globalization and other trends. Mergers, networks, alliances, coalitions--organizations
are increasingly turning to new intra- and inter-organizational structures. Enhancing
Organizational Performance discusses how organizations cooperate to maximize
outcomes. The committee explores the changing missions of the U.S. Army as a case
study that has relevance to any organization. Noting that a musical greeting card
contains more computing power than existed in the entire world before 1950, the
committee addresses the impact of new technologies on performance. With examples,
insights, and practical criteria, Enhancing Organizational Performance clarifies the
nature of organizations and the prospects for performance improvement. This book will
be important to corporate leaders, executives, and managers; faculty and students in
organizational performance and the social sciences; business journalists; researchers;
and interested individuals.
We have moved past the Information Age and are now living in the Imagination Age.
Intuitive and creative thinking skills are as valuable as “hard skills” and are unique to
each one of you. You have these innate skills—all you have to do is unleash them. Join
up. What does imagination have to do with leadership? Ever since he was in college,
Brian Paradis has been intrigued by the question, “What does imagination have to do
with leadership?” For thirty years, he studied this puzzle as he honed his business and
leadership skills, and one thing became crystal clear: imagination has a powerful
influence on leadership. The compelling combination of leader + imagination = an
opportunity to unleash all kinds of potential. The world is increasingly complex,
knowledge is advancing at an unfathomable rate, and the problems in our world seem
unsolvable. Organizations are in near constant and disruptive transition, and the
cultures that define them are disconnected, disaffected, and divisive. Too many leaders
show up to work wondering if any of it matters. We are “smarter” than any generation
in history, but that isn’t the problem. The problem is imagination is not advancing at the
same pace. But where there’s a closed door, there’s an open window of opportunity
for those willing to walk through, to take a risk, and see what others don’t. Lead with
Imagination promises three returns on your investment of time from reading it: You will
be inspired by the possibilities and strengthened against the challenges. You will gain
power and confidence to imagine, create, and innovate. We are all born with innate
imagination and curiosity—learn how to use it. You will release your fullest potential and
help release the potential of those you lead. We all learned as kindergarteners to
assimilate quickly by giving the teacher (society) the desired answer, and to “fit in.”
That colored our thinking from that moment forward and restricted our thinking and use
of imagination. But now, it’s time to color outside the lines.
Organizing involves continous challenges in the face of uncertainty and change. How is
globalization impacting organizations? How will new strategies for a turbulent world
affect organizational design?In this second edition of Organization Theory and Design,
developed for students in the UK, Europe, the Middle East and Africa, respected
academics Jonathan Murphy and Hugh Willmott continue to add an international
perspective to Richard L. Daft’s landmark text. Together they tackle these questions in
a comprehensive, clear and accessible study of the subject.
Master the critical leadership skills and gain the solid understanding of current theory
you need to become an effective business leader in today's turbulent times with THE
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LEADERSHIP EXPERIENCE, 5E by Richard Daft. This edition closely connects theory
to recent world events, such as the Wall Street meltdown, as you explore the latest
thinking in leadership theory and contemporary practices in organizations throughout
the world. Memorable examples and unique insights into actual leadership decisions
are reinforced throughout this edition's inviting full-color presentation. Proven
applications and established scholarly research throughout make the topic of leadership
come alive.

Strategic communication methods that support the development of ethical and
effective managers at all levels of business. For professors who know students
need effective communication skills to be successful in the business world, this
text provides a strategic, yet practical view of managerial communication. In this
fourth edition, three dozen case studies are provided to help students see how
their new skills would work in a real setting. A new chapter has also been added
on Persuasion, examining the science behind influencing decision making in
others. Management Communication in Transition; Communication and Strategy;
Communication Ethics; Speaking; Writing; Persuasion; Technology; Listening
and Feedback; Nonverbal Communication; Intercultural and International
Communication; Conflict Management; Business Meetings; Meeting the Media
Effective communication can make or break an individual career or an entire
business. By developing powerful techniques to get their message across,
students can learn to turn ideas into action and success.
This text provides a comprehensive yet accessible introduction to the economics
of innovation, written for those with some basic knowledge of economics.
This second edition of Management has been fully updated and restructured to
reflect the needs of students and lecturers on management courses in Europe,
the Middle East and Africa. The focus on Europe, Middle East and Africa has
been increased to reflect the global nature of this subject whilst maintaining the
comprehensive coverage of the latest management theory and practice.
Most research into leadership has presented leaders as heroic, charismatic and
transformational 'visionaries'. The leader, whether in business, politics or any
other field, is the most important factor in determining whether organizations
succeed or fail. Indeed, despite the fundamental mistakes which have, arguably,
directly led to global economic recession, it is often still taken for granted that
transformational leadership is a good thing, and that leaders should have much
more power than followers to decide what needs to be done. The Dark Side of
Transformational Leadership confronts this orthodoxy by illustrating how such
approaches can encourage narcissism, megalomania and poor decision-making
on the part of leaders, at great expense to those organizations they are there to
serve. Written in a lively and engaging style, the book uses a number of case
studies to illustrate the perils of transformational leadership, from the Jonestown
tragedy in 1978 when over 900 people were either murdered or committed
suicide at the urging of their leader, to an analysis of how banking executives
tried to explain away their role in the 2008 financial crisis This provocative and
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hugely important book offers a rare critical perspective in the field of leadership
studies. Concluding with a new approach that offers an alternative to the
dominant transformational model, The Dark Side of Transformational Leadership
will be an invaluable text for academics interested in leadership, students on
leadership courses requiring a more critical perspective, and anyone concerned
with how people lead people, and the lessons we can learn.
We are in a time of accelerating disruptive change. In a VUCA world - one
characterized by volatility, uncertainty, complexity, and ambiguity - traditional
leadership skills won't be enough, noted futurist Bob Johansen argues. Drawing
on the latest forecasts from the Institute for the Future - the first futures think tank
ever to outlive its forecasts - this powerful book explores the external forces that
are shaking the foundations of leadership and unveils ten critical new leadership
skills. How adroit are you at dilemma flipping - turning problems that can't be
solved into opportunities? Can you develop bio - empathy - the ability to learn
from and apply the principles of nature in your leadership? Are you able to
practice immersive learning - dive into very different - from - you physical and
online worlds and learn from them? Johansen provides role models, tools, and
advice to help you develop these and seven other future leadership skills. In
addition, Johansen deals with two new forces that are shaping the future. The
first is the ''digital natives'' - people fifteen years and younger who have grown up
in a digital world. The second is cloud - based supercomputing, which will enable
extraordinarily rich new forms of connection, collaboration, and commerce. In this
thoroughly updated and expanded second edition, Johansen is joined by the
prestigious Center for Creative Leadership. CCL's contributions help readers
understand the new leadership skills by linking them to existing skills, and they
provide analytics and exercises so readers can more fully develop these new
skills.
The Communications Toolkit contains practical advice, tips and strategies to
enable learners to develop the communication skills needed to be successful
students. The text helps students make a successful transition to tertiary studies,
develop effective research skills for their discipline, approach academic writing
with confidence, refine their writing skills, and enhance their face-to-face
communication experience. This new edition includes more information than ever
on active listening and dealing with conflict, while taking into account the
changing nature of university studies as more and more students study and take
courses online. New examples of online students’ communication work and new
coverage of the communication challenges students face when going to
university via an online channel deals with this diversity. The direct, inclusive,
motivational and student-friendly text addresses both individual students and
those working in seminar or workshop groups, and provides activities for both
types of student throughout the book. The new CourseMate Express website
offers students resources for learning and revision, making this the strongest
communications textbook in the market today.
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ALERT: Before you purchase, check with your instructor or review your course
syllabus to ensure that you select the correct ISBN. Several versions of
Pearson's MyLab & Mastering products exist for each title, including customized
versions for individual schools, and registrations are not transferable. In addition,
you may need a CourseID, provided by your instructor, to register for and use
Pearson's MyLab & Mastering products. Packages Access codes for Pearson's
MyLab & Mastering products may not be included when purchasing or renting
from companies other than Pearson; check with the seller before completing your
purchase. Used or rental books If you rent or purchase a used book with an
access code, the access code may have been redeemed previously and you may
have to purchase a new access code. Access codes Access codes that are
purchased from sellers other than Pearson carry a higher risk of being either the
wrong ISBN or a previously redeemed code. Check with the seller prior to
purchase. -- Updated in its 3rd edition, Human Communication in Society is the
only text to explore the interplay between the individual and society and its
impact on communication. By understanding how the tensions among individual
forces, societal forces, cultures, and contexts shape communication and
meaning, readers become more ethical and effective communicators. Alberts,
Nakayama, and Martin wrote Human Communication in Society to bring a
comprehensive, balanced view to the study of human communication.
A guide to decision making for school administrators.
Appropriate for undergraduate and graduate-level courses in Leadership or Managerial
Effectiveness. The most comprehensive survey of the major theories and research on
leadership and managerial effectiveness in formal organizations with practical
suggestions for improving leadership skills.
Equip students with the critical leadership skills and solid understanding of today's
theory needed to become effective business leaders in today's turbulent times with
Daft's THE LEADERSHIP EXPERIENCE, 6E. Acclaimed author Richard Daft helps
students explore the latest thinking in leadership theory and contemporary practices at
work within organizations throughout the world. Students will examine emerging topics,
including enhancement of emotional intelligence, leadership vision and courage,
leadership of virtual teams, and open innovation, and will connect those topics to recent
world events such as ethical scandals and political turmoil. Packed with memorable
examples and unique insights into actual leadership decisions, this full-color text
includes crisp, clear visuals to reinforce the book's engaging presentation. This edition's
proven applications, specifically designed for today's leadership theory and applications
course, and a solid foundation grounded in established scholarly research make the
topic of leadership come alive for students. Important Notice: Media content referenced
within the product description or the product text may not be available in the ebook
version.
Equip your students with the critical leadership skills and solid understanding of today's
theory they need to become effective business leaders in today's turbulent times with
Daft’s LEADERSHIP, 5E, International Edition. Acclaimed author Richard Daft helps
your students explore the latest thinking in leadership theory and contemporary
practices at work within organizations throughout the world. This edition more closely
Page 9/10

Online Library Leadership Experience 5th Edition Daft
connects theory to recent world events, such as the Wall Street meltdown, ethical
scandals, and political turmoil. Students examine emerging topics, including enhancing
emotional intelligence, leadership vision and courage, leading virtual teams, and open
innovation.Packed with memorable examples and unique insights into actual leadership
decisions, this edition now offers full-color visuals to reinforce the book's engaging
presentation. This edition's proven applications, specifically designed for today's
leadership theory and applications course, and a solid foundation grounded in
established scholarly research make the topic of leadership come alive for your
students.
Can a good company become a great one and, if so, how?After a five-year research
project, Collins concludes that good to great can and does happen. In this book, he
uncovers the underlying variables that enable any type of organization to
THE STUDENT LEADERSHIP PRACTICES INVENTORY (Student LPI) is the only
leadership tool designed specifically for students and young people. Developed by Jim
Kouzes and Barry Posner, the second edition of this celebrated instrument package
approaches leadership as a measurable, learnable, and teachable set of behaviors.
This 360° leadership assessment tool helps students and young people measure their
leadership competencies, while guiding them through the process of applying Kouzes
and Posner’s acclaimed Five Practices of Exemplary Student Leadership® model to
real-life challenges.
Conflict and Communication introduces students to important theories, key concepts,
and essential research in the study of conflict, along with practical skills for managing
conflict in their daily lives. Author Fred E. Jandt illustrates how effective communication
can be used to manage conflict in relationships and within organizational and group
contexts. Along with foundational coverage of conflict styles, mediation, and negotiation
skills, the text also features new and emerging models of conflict management,
including chapters examining the challenges of conflict between cultures, a chapter on
family and organizations, information on both face-to-face and online bullying, a
detailed step-by-step guide for mediation, and more emphasis on online dispute
resolution.
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