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Leading International Teams
In order for an organization to thrive, it is essential to develop key strategies for
interaction, leadership, and management within diverse settings. Refining these skills
ultimately aids in the arbitration of any potential conflicts that may arise during intraorganizational interactions. The Handbook of Research on Effective Communication,
Leadership, and Conflict Resolution evaluates operational strategies and interpersonal
skill development for the successful leadership and management of modern
organizations. Highlighting various governance and interaction techniques that assist in
mediating organizational controversies, this handbook of research is a vital source for
professionals, leaders, managers, and human resource specialists interested in
developing skills needed to efficiently communicate, collaborate, and negotiate across
differences within an organization.
In a 1945 speech, Winston Churchill stated, "We are shaping the world faster than we
can change ourselves, and we are applying to the present the habits of the past." Was
Churchill predicting the future of project management? Have we changed how we
communicate and lead projects? Have leadership and management theories and
models evolved to keep pace with today’s business environment? Leading Virtual
Project Teams: Adapting Leadership Theories and Communications Techniques to 21st
Century Organizations addresses the challenges the virtual project management
environment poses to traditional methods of leadership and communication. It
introduces new approaches for adapting existing leadership theories to e-leadership as
well as progressive tools and techniques to improve virtual project communications.
The book begins by examining the factors affecting the movement from traditional work
environments to virtual organizations. It considers the challenges of leading
multicultural, global organizations and reviews what e-leadership means. Illustrating the
application of both traditional and new leadership models and theories to virtual project
management, the book includes best practices for: Managing and motivating the
multicultural team Communicating in a distributed work environment Avoiding social
isolation Cyber-bullying in the virtual environment and e-ethics Cultural management
issues Explaining how traditional leadership theories and models can be applied to
contemporary projects, the book details methods virtual project managers can use to
enhance virtual communications. The final chapter describes the e-leadership skills and
competencies project managers will need to ensure sustainable success in today’s
competitive business environment. This book provides the virtual project manager with
the tools and techniques to improve e-leadership and communications. Complete with
case studies that illustrate real-world applications to the virtual challenges presented in
each chapter, the book is a suitable text for educational institutions looking to increase
understanding of project management leadership and communications outside the
traditional project environment.
Teams are everywhere - business, industry, schools, hospitals and government. There
are executive, management and cross-functional teams, as well as teams formed for
specific tasks and projects. But when a team can succeed or fail on the quality and
effectiveness of its leader, everyone will have a view on the leadership qualities that are
most important. So what makes a successful team? And what can leaders do to ensure
that their teams collaborate effectively and are committed to the right goals? The
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Leadership of Teams examines some of the most common challenges facing both
teams and leaders, including: · interpersonal challenges; · working in a global context; ·
different roles in different teams; · multicultural teams; and · coaching and developing
team members. Written by experienced academics and practitioners, The Leadership of
Teams incorporates results from specially-commissioned surveys on team-working,
organized by Ashridge Business School. Using examples from sport, the military,
business and the charity sector, this book shows how the best leaders successfully
inspire, support and work with their teams in order to produce peak performance.
"This book is a MUST for every business team leader who plans to start doing business
in a new cross-cultural environment." - Markku Vartiainen OBE, President, FinnishBritish Chamber of Commerce International teams are rapidly becoming the central
operating mode for global enterprises. They are often agile and perceptive, know local
markets better than HQ does, lead innovation and exploratory ventures, and are more
culturally aware than their parent company. But how much autonomy should they be
allowed? How can we get things done with colleagues who have different worldviews?
How can we strike a balance between core values and the necessary diversity - and is
diversity within the team a strength or a hindrance? What is the role of the team leader
in all of this? How do you establish team trust? How important is team humor? Who
decides the team's ethics? What misunderstandings can arise in a virtual team, lacking
face-to-face contact? In answering these and other questions, Richard D. Lewis draws
on 30 years experience mediating with hundreds of international teams in two dozen
countries. Generously illustrated with explanatory diagrams, When Teams Collide
analyses profiles of 24 different nationalities and suggests how they should be led for
best results. Commenting on vital considerations of leadership, team trust, ethics and
humor, the author also evaluates the relationship between teams and HQ. Applying the
cultural concepts in the bestselling When Cultures Collide specifically to team
leadership, this is a wide-ranging and compelling account of how to handle what is a
difficult and sensitive task.
Tools and strategies for hiring, training, supporting, and motivating the fast-growing
modern mobile workforce, which in 2011 will surpass 1 billion worldwide Clemons, a
leading training solutions innovator, outlines the eight essentials for creating and
sustaining a passionate and productive mobile work force Includes sections on
choosing the right technologies to enable and empower mobile workers
As the economy becomes increasingly global, businesses need employees who can
work in teams that cross borders and transcend physical spaces. In Where in the World
Is My Team, fictional character Will Williams shares entertaining anecdotes and
practical advice to accustom readers to the challenges of a global, virtual workplace.
This easy-to-follow guide, ideal for managers and those interested in succeeding in a
global economy, introduces new technologies but focuses especially on the six Key
Performance Zones for global team collaboration with briefing report summaries to
emphasize key points.
International teams are rapidly becoming the central operating mode for global
enterprises. They are often agile and perceptive, know local markets better than HQ
does, lead innovation and exploratory ventures, and are more culturally aware than
their parent company. But how much autonomy should they be allowed? How can we
get things done with colleagues who have different worldviews? How can we strike a
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balance between core values and the necessary diversity - and is diversity within the
team a strength or a hindrance? What is the role of the team leader in all of this? How
do you establish team trust? How important is team humor? Who decides the team's
ethics? What misunderstandings can arise in a virtual team, lacking face-to-face
contact? In answering these and other questions, Richard D. Lewis draws on 30 years
experience mediating with hundreds of international teams in two dozen countries.
Generously illustrated with explanatory diagrams, When Teams Collide analyses
profiles of 24 different nationalities and suggests how they should be led for best
results. Commenting on vital considerations of leadership, team trust, ethics and
humor, the author also evaluates the relationship between teams and HQ. Applying the
cultural concepts in the bestselling When Cultures Collide specifically to team
leadership, this is a wide-ranging and compelling account of how to handle what is a
difficult and sensitive task.
An international business expert helps you understand and navigate cultural differences
in this insightful and practical guide, perfect for both your work and personal life.
Americans precede anything negative with three nice comments; French, Dutch,
Israelis, and Germans get straight to the point; Latin Americans and Asians are steeped
in hierarchy; Scandinavians think the best boss is just one of the crowd. It's no surprise
that when they try and talk to each other, chaos breaks out. In The Culture Map,
INSEAD professor Erin Meyer is your guide through this subtle, sometimes treacherous
terrain in which people from starkly different backgrounds are expected to work
harmoniously together. She provides a field-tested model for decoding how cultural
differences impact international business, and combines a smart analytical framework
with practical, actionable advice.
Strategic leadership techniques are the cornerstone to positive growth and prosperity within
businesses and organizations. Implementing new management strategies and practices helps
to ensure managers are optimizing their resources and driving innovation. The Encyclopedia of
Strategic Leadership and Management investigates emergent administrative techniques and
business practices being utilized within corporate and educational settings. Highlighting
empirical research and best practices within the field, this encyclopedia will be an authoritative
reference source for students, researchers, faculty, librarians, managers, and leaders across
various disciplines and cultures.
The Handbook of High-Performance Virtual Teams is an essential resource for leaders, virtual
team members, and work group leaders. The editors provide a proved framework based on
five principles for working collaboratively across boundaries of time, space, and culture. Written
by experts in the field, the contributors offer practical suggestions and tools for virtual team
who need to assess their current level of effectiveness and develop strategies for
improvement. This important resource also contains an array of illustrative cases as well as
practical tools for designing, implementing, and maintaining effective virtual work.
“The beauty of the ABCDE model and toolkit is that it is simple but not simplistic, it’s userfriendly and works in practice.” Joanne Gubbay, Former Head of Learning and Development,
Slaughter and May Lead your team of lawyers to new heights with this tried-and-tested toolkit,
based on 25 years’ practical experience of getting the best out of lawyers. Leading Lawyers
distils 25 years of experience at helping people do just that into one easy-to-read practical
toolkit. Based on the successful ABCDE methodology, this guide will help you identify your
natural leadership style, identify the various needs and personalities in your team of lawyers,
and align everything to become a truly impactful and supportive leader. Packed with real-life
inspiring examples, ready-made tools and memorable tips, Leading Lawyers will help you
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reflect on your own communication preferences, and use what you learn to get different
stakeholders and different personalities on board. From scoping the project with a client to
reviewing progress and success, from on-boarding a new team member to tackling a stubborn
problem, there are examples each step of the way and opportunities to plan how to use the
approach in practice, so you can become an even more effective team leader. SALLY
SANDERSON is a multi-award-winning consultant to law firms. Specialising in leadership,
emerging leaders, people and project management, she uses personality profiling to increase
self-awareness and speed up development. Her ABCDE approach has been used by
thousands of lawyers across the world with outstanding results.
Working for a matrix international organisation, with its ensuing diverse global teams, based in
a variety of geographic locations is a fact of life for most leaders and managers today. These
teams may be permanent, or they may come together temporarily to deliver a specific project.
The challenges of making decisions, setting goals, communicating, building trust and
managing the team are far harder when you are separated by time, language, culture and
priorities. Global Teams will enable leaders, teams and organisation to deal with the
challenges they face: · How can you ensure that your global team delivers results? · How do I
trade off our local goals and priorities versus the global priorities? · How do I find out what is
really going on and how it will affect me? · Can I trust top management to support my agenda
and me personally? · How can I lead people who I do not see and are not like me? Based on
original research with some of the world’s leading companies, Global Teams is the definitive,
practical guide on making the sharp end of globalisation work for you and your organisation.
“In this book, Jo Owen provides not only a thorough understanding of what make a “global”
organization effective, but also ideas and reflections on how to go about it, in a way that is
neither simplistic nor dogmatic. Great read.” Bertrand Lavayssiere, Ayres and Co. Strategy
Consultancy “A perk of my job is that I get paid to read and review books. Nothing thrills me
more than to know that one of my favourite management authors, Mr Jo Owen, has another
book published. I enjoy reading his perspectives on the various aspects of management as he
provides insights that can be easily digested by anybody yet has the necessary depth to help
you with the skills needed in management. His latest offering showcases research that he has
extensively carried out and provides astute insights that will benefit any executive from any
level of management, be it middle or senior management. Quickly bookmark this for your “toread list” as it is a useful, insightful read.” Sadie Jane Nunis, Singapore Institute of
Management, Publications Manager “Jo Owen has done it again – spotted a big gap in the
literature and filled it elegantly and effectively with this splendidly readable, comprehensive,
practical, and evidence-based treatment of a topic that is really challenging to our globalizing
business world. Packed with great examples and quotes Owen leads the reader through the
toughest and most interesting challenges in cross-cultural management: leadership, team
dynamics, business context and systems, cultural intelligence and conflict resolution. This
should be the first item for global managers to put in their hand luggage.” Nigel Nicholson,
Professor, London Business School, author of “The ‘I’ of Leadership: Strategies for seeing
being and doing” (Jossey-Bass, 2013) "Original and practical book on a vital topic which no
one has looked at in depth before; simple and clear to read; lots of real world case examples;
escapes the normal orthodoxy where globalisation means spreading western practice." Alberto
Forchielli. Managing Partner, Mandarin Capital Partners.
Why do good teams fail? Very often, argue Deborah Ancona and Henrik Bresman, it is
because they are looking inward instead of outward. Based on years of research examining
teams across many industries, Ancona and Bresman show that traditional team models are
falling short, and that what's needed--and what works--is a new brand of team that emphasizes
external outreach to stakeholders, extensive ties, expandable tiers, and flexible membership.
The authors highlight that X-teams not only are able to adapt in ways that traditional teams
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aren't, but that they actually improve an organization's ability to produce creative ideas and
execute them--increasing the entrepreneurial and innovative capacity within the firm. What's
more, the new environment demands what the authors call "distributed leadership," and the
book highlights how X-teams powerfully embody this idea.
Teams have more talent and experience, more diverse resources, and greater operating
flexibility than individual performers. So why do so many teams either struggle unpleasantly
toward an unsatisfactory conclusion-or, worse, crash and burn shortly after launch? J. Richard
Hackman, one of the world's leading experts on group and organizational behavior, argues that
the answer to this puzzle is rooted in flawed thinking about team leadership. It is not a leader's
management style that determines how well a team performs, but how well a leader designs
and supports a team so that members can managethemselves. According to Hackman, cookiecutter formulas and prescribed leadership styles often backfire because they place far too
much emphasis on the leader as the primary cause of team behavior. InLeading Teams, he
identifies the key conditions that any leader can put in place to increase the likelihood of team
success-regardless of his or her personality or preferred style of operating. Through extensive
research and compelling examples ranging from orchestras to economic analysts to airline
cockpit crews, Hackman identifies five conditions that set the stage for great performances: a
real team, a compelling direction, an enabling team structure, a supportive organizational
context, and the availability of competent coaching. Leading Teamsoutlines what leaders can
do to structure, support, and guide teams in a way that · enhances the social processes
essential to collective work; · builds shared commitment, skills, and task-appropriate
coordination strategies; · helps members troubleshoot problems and spot emerging
opportunities; and · captures experiences and translates them into shared knowledge. Out of
these conditions, Hackman argues, the very best teams emerge-teams that exceed client
expectations, grow in capability over time, and contribute to the learning and personal
fulfillment of individual members. Authoritative, practical, and astutely realistic,Leading
Teamsoffers a new and provocative way of thinking about and leading work teams in any
organizational setting. AUTHORBIO:J. Richard Hackmanis the Cahners-Rabb Professor of
Social and Organizational Psychology at Harvard University. He resides in Bethany,
Connecticut, and Cambridge, Massachusetts.
Developing and Leading Emergence Teams describes a future business landscape that seems
to be complicated, complex and chaotic, in almost equal measures. The variety and diversity of
the environments within which large organizations will be seeking to operate, require a similar
variety of systems, process and structures if they are to respond successfully to emerging
opportunities. The established models of teamworking (matrix, cross-functional or
transdisciplinary) can all adapt to this new environment but will only do so if the culture,
leadership and management style of the business enables this. The authors describe a model
of emergence teams; high-trust teams that exhibit exceptional affinity for knowledge sharing,
sense making, and consensus building. They then explore the specifics of leading such a
team, how the team leader should: design the team; interact and facilitate the team’s
development; understand the personal nature of each of the team members and the overall
emotional regime that will affect trust, commitment and motivation. Peter Smith and Tom
Cockburn draw on research and detailed case examples to provide techniques your
organization can adopt in order to build and support the various teams capable of addressing
complexity.
They have survived the worst they could imagine – now they must face the future. After a
catastrophic storm tore through the village of Eyemouth in 1881, the villagers have slowly
started to move on. Inconsolable at the loss of her husband, Rosabelle Maltman has left
Scotland to start a new life, leaving her son behind. Meanwhile her sister-in-law, Jessie, is
finding ways to manipulate the men of the village for her own gains. But it is their mother-in-law
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Effie who is the lynchpin of the family, who keeps the community spirit alive in Eyemouth and
helps the grieving women to rebuild their lives. An uplifting saga of hope and community for
fans of Ellie Dean and Anna Jacobs.

Seminar paper from the year 2008 in the subject Business economics - General, grade:
1,3, University of Applied Sciences Essen, course: International Management,
language: English, abstract: In the past two decades, the world has gone through the
process of globalisation and witnessed dramatic changes in the international and global
marketplace. Liberalisation of world trade and capital markets led by globalisation has
created a new and challenging competitive arena for all firms. The growing trade and
investment liberalisation caused by the progress in transportation and communication
technologies has resulted in larger volumes of international business transactions. In
comparison with the past, today's and tomorrow's challenges for each internationally
operating organisation are the focus on the more intense levels of national, regional,
and global competition, projected demographic and workforce figures, just as significant
technological developments. These environmental forces generate the need for
understanding and utilising knowledge in International Human Resource Management,
particularly with regard to globalisationperformance relationships between firms
performing internationally and the emerging formation of international projects and
intercultural project teams within this new environment.
A how-to book based on original, in-depth research, Leading International Teams
tackles all relevant issues at organisational, team and individual level.
Project managers leading international projects must deliver value and align the project
outcomes to the wider strategic goals of the organization. However, they are faced with
the challenges of cross cultural communication and behavioural differences, large-scale
and technically complex projects involving multiple stakeholders, and slow decision
making when speed is of the essence. Leading International Projects helps overcome
these challenges by taking a holistic approach, drawing on systemic, behavioural and
psychological perspectives to build team trust, communicate to avoid misunderstanding
and conflict, and identify and minimize risk of derailment. It provides a practical toolbox
for successfully managing international projects. Leading International Projects
provides case studies from experienced project professionals working internationally,
each offering deep insights into the challenges of cross-border projects and practical
ideas on how to lead successfully. It presents the experiences of consultants and senior
project management professionals and their reflections on projects that they ran.
Practical guidance on managing the complex dynamics of international projects is
provided through individual, team and organizational diagnostic and development tools.
Virtual and Collaborative Teams is of importance to practitioners and researchers
because it brings together in a single accessible source, a variety of current research
and practice on the subject of virtual and collaborative teams. Geographic distance,
technology, lack of social presence, lack of adequate training and lack of instructional
resources are just some of the unique challenges faced by virtual teams. This book is a
unique resource in that it provides a variety of research and practice from a wide range
of disciplines, nationally and internationally. The essays blends theory and practice,
encompassing quantitative and qualitative research, case studies, interview research
and theoretical models.
Is the virtual team you are leading functioning at full capacity? Are all your virtual team
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members confident, productive, and positive even though the coronavirus is impacting
the way they work? Are all your virtual team members engaged, involved, and a teamoriented player? Do you always know how to deal with multi-cultural team members
sensitively? If you answered NO to one or more of these questions, you need to read
this book. International business educator, Catherine Mattiske set up her first global
virtual team in 2001. After years of leading virtual teams internationally, she has written
this book to help you be the best virtual leader that you can be. With the impact of the
coronavirus, this book is essential for all leaders who are changing how they work, and
how their teams come to grips with working in a very different physical and emotional
environment. This comprehensive book will answer many virtual team member
questions you have, including how to: - Understand different leadership types - local,
virtual and hybrid - Know what makes a robust virtual team leader - Build virtual teams Create a virtual team culture - Communicate for peak performance - Know which
communication method to use in which situation - Manage global and cultural
adaptability - Tap into potential cultural intelligence - Manage up virtually - when your
boss isn't in the same office as you - Improve your presentation skills - Avoid the seven
deadly presentation mistakes - Get to yes faster using virtual negotiation skills - Monitor
and value your self-worth - Build your online presence via social media - Efficiently and
productively build your internal and virtual networks - Plan your career development If
you are serious about being a strong and successful virtual leader and leading the way
for more virtual team leaders in your organization, this book is a must-read for you.
Leading culturally diverse teams is a complex challenge that requires knowing how to
help team members grow in particular qualities and acquire specific skills related to
multicultural teamwork. Leading Multicultural Teams integrates insights from the Bible,
team theory, leadership, and intercultural studies to explain how to meet this challenge.
The ultimate guide to leading remote employees and teams, tackling the key challenges
that managers face-from hiring and onboarding new members to building culture
remotely, tracking productivity, communicating speedily, and retaining star employees
Teams working in a crisis are operating in a high turbulence environment. Blue Shark
Teams thrive in a crisis. They swim through turbulence and glide to project success.
This book reveals the concepts and practical insight on how to create and lead Blue
Shark Teams. The Blue Shark Model of Leading High-Performance Teams is based on
Daniel Goleman’s emotional intelligence model and Bruce Tuckman’s team-building
model (forming, storming, norming, performing, and adjourning). This book shows how
to apply these models to large companies, small-to-medium size businesses, and
projects during a crisis. It explains how managers can develop their leadership style
and lead high-performance teams. A real-life case study, which was a success story
during the COVID-19 pandemic, is discussed to elaborate the team-building and
emotional intelligence models. The lessons learned from this case study can be applied
to any crisis in any industry across the spectrum, including healthcare, IT, telecom,
construction, manufacturing, oil and gas, airlines, financial services, retail, public sector,
and consulting. The book arms executives and managers with the concepts and
techniques to lead and manage projects, teams, and companies during turbulent and
volatile times. If you are a CEO, CIO, CTO, or CXO of a Fortune 500 company, a mid-tosmall size Business Owner, a Project Manager, or a Senior Executive facing a crisis,
then this book is for you. It describes real-life case studies and projects that shows how
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the theoretical frameworks and models developed by leading researchers can be
applied successfully to companies and projects, especially during a crisis and pandemic
such as COVID-19.

A proliferation of new technologies has lulled many into thinking that we actually
have to think less about how we communicate. In fact, communicating and
collaborating across time, distance, and cultures has never been more complex
or difficult. Written as a series of bulleted tips drawn from client experiences and
best practices, Leading Effective Virtual Teams: Overcoming Time and Distance
to Achieve Exceptional Results presents practical tips to help leaders engage
and motivate their geographically dispersed project team members. If you’re a
leader of any type of virtual team and want to help your team members
collaborate more effectively, then buy this book. You will learn how to: Build trust
and cultivate relationships, virtually, across your team Design and facilitate virtual
meetings that are focused and engaging Influence without authority Motivate and
galvanize a virtual team for top performance Blend asynchronous and
synchronous communications for better virtual collaboration Navigate crosscultural and generational differences in the absence of vital visual cues Assess
skills, strengths, aptitudes, and preferences from afar Handle other tough issues
that can trip up virtual teams The ideas in this book are based on Nancy SettleMurphy’s decades of experience working as a change management consultant,
facilitator, and trainer for project teams around the world. Designed to be read
section by section in any order, this book shares approaches and techniques to
help you address some of the toughest challenges virtual team leaders face,
including keeping team members engaged from afar.
Anyone wishing to be a successful supervisor must learn the interpersonal skills
of communication, assertiveness and the psychology of motivation in order to
build a successful team with a positive ethos. This book provides a practical
guide to supervisory skills for team leaders and supervisors in library and
information work. Although reference is made to relevant management concepts,
its strength is that it translates theory into practice, and the focus is decidedly on
the latter. This is very much a 'how to' guide for anyone wishing to develop a
supervisory role in an ILS context. Each topic is covered in a practical and downto-earth manner, and is illustrated by examples and case studies from different
types of ILS. The text also offers self-development inventories and checklists.
Key topics covered are: working as a supervisor or team leader motivation
confident supervision managing the whole team managing work: delegation and
monitoring giving feedback and praise communication skills for supervisors
managing difficult situations training and development the supervisor and human
resource management gaining support as a supervisor or team leader.
As companies worldwide are moving more and more toward a virtual business
model, this handbook offers insight for team members who collaborate on
projects from geographically diverse locations. Included in this comprehensive
reference guide is an explanation of virtual management and advice on how to
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coach and develop team members with success from far-off office locations. This
practical discussion provides the teaching skills needed to help the current
manager understand the complexity of the job and to be effective in this new and
changing role. Sample evaluations prepare the prospective virtual managers to
adequately assess and gauge the success and progress of a far-flung team.
Leading International Teams
Leading any team involves managing people, technical oversight, and project
administration, but leaders of virtual teams perform these functions from afar.
Leading Virtual Teams walks you through the basics of: Connecting your people
to each other--and to the team’s mission Surmounting language, distance, and
technology barriers Identifying and using the right communication channels Don't
have much time? Get up to speed fast on the most essential business skills with
HBR's 20-Minute Manager series. Whether you need a crash course or a brief
refresher, each book in the series is a concise, practical primer that will help you
brush up on a key management topic. Advice you can quickly read and apply, for
ambitious professionals and aspiring executives--from the most trusted source in
business. Also available as an ebook.
This breakthrough volume details the psychological and interpersonal skills
needed to meet the practical challenges of building, developing, adapting,
training, and managing multicultural global teams. Its self-regulation approach
offers cognitive keys to understanding and embracing difference and its
associated complexities for successful global collaborations and lasting results.
From this foundation, the book moves on to the various roles of leadership in
facilitating team process, from establishing trust to defusing conflicts, reducing
biases, and using feedback effectively. This synthesis of research and practice
effectively blends real-world experience and the science of global team
leadership to address the complex issues facing modern organizations. Core
skills covered by the book: Structuring successful global virtual teams.
Developing cross-cultural competencies through global teams. Managing active
faultlines and conflicts in global teams. Coaching global teams and global team
leaders. Utilizing feedback effectively across cultures. Meeting the global need
for leaders through Guided Mindfulness. Leading Global Teams is mind-opening
reading for students, scholars, and practitioners in industrial and organizational
psychology, organizational behavior, work psychology, and applied psychology
programs looking for the most current research and best practices regarding its
timely subject.
“I often talk about the importance of trust when it comes to work: the trust of your
employees and building trust with your customers. This book provides a blueprint
for how to build and maintain that trust and connection in a digital environment.”
—Eric S. Yuan, founder and CEO of Zoom A Harvard Business School professor
and leading expert in virtual and global work provides remote workers and
leaders with the best practices necessary to perform at the highest levels in their
organizations. The rapid and unprecedented changes brought on by Covid-19
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have accelerated the transition to remote working, requiring the wholesale
migration of nearly entire companies to virtual work in just weeks, leaving
managers and employees scrambling to adjust. This massive transition has
forced companies to rapidly advance their digital footprint, using cloud, storage,
cybersecurity, and device tools to accommodate their new remote workforce.
Experiencing the benefits of remote working—including nonexistent commute
times, lower operational costs, and a larger pool of global job applicants—many
companies, including Twitter and Google, plan to permanently incorporate
remote days or give employees the option to work from home full-time. But virtual
work has it challenges. Employees feel lost, isolated, out of sync, and out of
sight. They want to know how to build trust, maintain connections without inperson interactions, and a proper work/life balance. Managers want to know how
to lead virtually, how to keep their teams motivated, what digital tools they’ll
need, and how to keep employees productive. Providing compelling, evidencebased answers to these and other pressing issues, Remote Work Revolution is
essential for navigating the enduring challenges teams and managers face. Filled
with specific actionable steps and interactive tools, this timely book will help team
members deliver results previously out of reach. Following Neeley’s advice,
employees will be able to break through routine norms to successfully use
remote work to benefit themselves, their groups, and ultimately their
organizations.
Most of us work in or manage teams, but are we really getting the most out of the
numerous benefits of effective teamwork? All too often there are roadblocks –
ranging from a lack of engagement to clashing personalities – that are holding us
back from achieving the results we need. Leading Teams shows team leaders
how to overcome the most common obstacles to team performance and drive
outstanding results from their people. Strong teamwork equals: Better outcomes
Greater efficiency Better ideas Mutual support A greater sense of
accomplishment Leading Teams is built on the authors’ experience of coaching
1,000+ team leaders in over 15 global corporations for the last 15 years, during
which they discovered the 10 main issues holding teams back. Each challenge
includes a common scenario and step-by-step solutions/behaviours to counter
each one. There's also a framework for how to lead a team-enhancement
workshop, plus supporting plans and templates on their website
(www.leadingteamsbook.com).
Learn the skills you must master to assume leadership roles—creative directors, art directors,
and advertising managers—on creative teams and in integrated branding campaigns for
corporate clients. This book compares and contrasts the skill sets and responsibilities of
creatives with those of managers who direct creative teams. Technical competence in the
creative arts is a necessary but not sufficient prerequisite for promotion to and success in
positions directing creative teams. Business, management, and communication skills are
equally necessary. Leading Creative Teams reviews the business metrics that the manager of
a creative team must be able to manipulate and present persuasively to the organization to
prove that the team’s creative excellence delivers superior ROI. Award-winning designer and
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veteran creative director Eleazar Hernández walks you through the creative manager’s skill
sets—technical, business, management, and communication. He covers the techniques and
tools common to the direction of creative teams in all industries: brainstorming, creative
exploration and visual communication tools, internal and client presentations, critiquing,
mentoring, and copywriting. Hernández shows how creative directors can apply management
and leadership skill sets to different kinds of creative teams found across interactive, graphic
design and advertising industries and how they orchestrate methods among team members.
He details how creative teams vary in their concepts and principles, composition, objectives,
and processes according to their specific industries and project requirements. And he shows
you how to shape your career trajectories toward creative management roles in your chosen
field. Leading Creative Teams features information on the processes and best practices for
ideating, developing, and directing advertising campaigns, graphic design projects, :30 TV spot
and :30 radio spots. Drawing on interviews with top creative directors, art directors, and
advertising managers, the author explores how the roles of creative team managers are
evolving in response to changing technologies and business models. What You'll Learn Learn
the technical, business, and management skill sets of creative management Lead and
orchestrate teams of creatives Discover tips, tricks, and techniques for creative direction of
web, broadcast, and print projects Shape your career trajectory toward creative management
Learn the dos and don’ts of creative presentations Who This Book Is For Mid-level and junior
creatives—graphic designers, web designers, copywriters, and artists—and ad students who
seek information on the specific skills, experience, and credentials they need to qualify for
promotion to creative management. The secondary readership is creative directors, art
directors, and advertising managers who lead web interactive, design, and advertising creative
teams and who develop and direct integrated branding campaigns for corporate clients.
The second decade of the 21st century has brought unprecedented challenges to traditional
workplaces. The global pandemic has forced the advance of working from home and telework.
Individuals with little or no background or training in e-leadership, virtual project management,
or virtual team management suddenly found themselves in the environment of virtual work.
Leading Virtual Project Teams, Second Edition addresses the challenges that today’s virtual
project management environment poses to traditional methods of leadership and
communication. Leadership for successful virtual team management is different from that for
traditional, collocated project team management. Explaining appropriate e-leadership styles for
virtual project teams and the transition toward new leadership styles, the book is filled with
communication techniques for leading virtual project teams. It helps project managers develop
e-leadership competencies needed to successfully deliver projects in today’s organizations.
The second edition also examines: Virtual meeting techniques Inclusive language Managing
virtual relationships Why virtual work is now more important The work-at-home environment By
recognizing how virtual teams are different from traditional teams, those managing virtual
projects may be able to offer benefits to their organization by providing positive, successful
leadership and exceptional communications, resulting in better project deliverables and
products. This book provides an approach that explores all facets of e-leadership—from how
traditional leadership theories and models can be applied by 21st century leaders to providing
methods by which the virtual project manager can enhance virtual project communications to
meet the needs of our modern global business world. It features project management
checklists and templates and includes business cases, best practices, and tools and
techniques for virtual project management communications.
Important new insights on team leadership and motivation, along with powerful tools and
techniques taken from the world of sports How do the sports world's most successful coaches
instill their teams with esprit de corps, a collaborative mindset, and an unbeatable desire to
win? More importantly, what can business leaders and managers learn from their example?
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This book answers these and a host of key questions about what it takes to be a successful
leader in business or in sports. Drawing upon their unique experiences working with top sports
coaches, as well as some of the world's leading corporate executives, authors Dino Ruta and
Paolo Guenzi offer important new insights into team leadership and motivation, as well as new
tools for optimizing teamwork and inspiring teams to reach for and achieve new heights of
glory. Develops a bold new team leadership model for managers at all levels, team leaders,
project managers and facilitators, as well as sport coaches Arms you with powerful tools and
techniques adapted from the world of sport for optimizing teamwork, driving motivating and
instilling an unstoppable desire to win An indispensable source of insight and ideas for
executives and managers in companies of all sizes, and an important supplement for
postgraduate management programs
"From cover to cover, this book provides a wonderfully detailed catalogue of behaviours,
techniques and knowledge for the leader and the coach" People Management, 14 May 2012
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