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Learning Together Professional Development For
Better Schools
This book provides a wealth of practical ideas for making group work work in a
multicultural context.
The staff working in schools are the most important resource for today’s education
systems, both educationally and financially. This report aims to provide guidance for the
design of effective human resource policies that strengthen, recognise and preserve the
positive impact that that teachers, school leaders and other school staff have on their
students.
The staff working in schools are the most important resource for today's education
systems, both educationally and financially. This report aims to provide guidance for the
design of human resource policies that strengthen, recognise and preserve the positive
impact that teachers, school leaders and other school staff have on their students. It
offers an in-depth analysis of how human resource policies can make the best use of
available resources to create supportive working environments and build both individual
and collective professional capacity in schools. This includes the design of entry
requirements, career structures, salary schedules and working time arrangements to
attract, retain and motivate high-quality staff; the effective and equitable matching of
staff with schools through fair and transparent staff funding and recruitment; and
informed investments in professional learning, from initial preparation to continuing
development. Throughout its analysis, the report looks at implementation challenges
and considers under which conditions human resource policy reforms are most likely to
have the desired effects on schools and their staff. This report is the third in a series of
thematic comparative reports bringing together findings from the OECD School
Resources Review.
Illustrates how teachers can participate in reading groups, shared staff study,
professional networks, and more to create successful learning communities that
translate into academic achievement for students.
Most Americans agree on the necessity of education reform, but there is little
consensus about how this goal might be achieved. The rhetoric of standards and
vouchers has occupied center stage, polarizing public opinion and affording little room
for reflection on the intangible conditions that make for good schools. Trust in Schools
engages this debate with a compelling examination of the importance of social
relationships in the successful implementation of school reform. Over the course of
three years, Bryk and Schneider, together with a diverse team of other researchers and
school practitioners, studied reform in twelve Chicago elementary schools. Each school
was undergoing extensive reorganization in response to the Chicago School Reform
Act of 1988, which called for greater involvement of parents and local community
leaders in their neighborhood schools. Drawing on years longitudinal survey and
achievement data, as well as in-depth interviews with principals, teachers, parents, and
local community leaders, the authors develop a thorough account of how effective
social relationships—which they term relational trust—can serve as a prime resource for
school improvement. Using case studies of the network of relationships that make up
the school community, Bryk and Schneider examine how the myriad social exchanges
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that make up daily life in a school community generate, or fail to generate, a successful
educational environment. The personal dynamics among teachers, students, and their
parents, for example, influence whether students regularly attend school and sustain
their efforts in the difficult task of learning. In schools characterized by high relational
trust, educators were more likely to experiment with new practices and work together
with parents to advance improvements. As a result, these schools were also more likely
to demonstrate marked gains in student learning. In contrast, schools with weak trust
relations saw virtually no improvement in their reading or mathematics scores. Trust in
Schools demonstrates convincingly that the quality of social relationships operating in
and around schools is central to their functioning, and strongly predicts positive student
outcomes. This book offer insights into how trust can be built and sustained in school
communities, and identifies some features of public school systems that can impede
such development. Bryk and Schneider show how a broad base of trust across a school
community can provide a critical resource as education professional and parents
embark on major school reforms. A Volume in the American Sociological Association's
Rose Series in Sociology
Relational pedagogy underpins the core principles of both the cognitive, and
social/emotional development of young children, as evidenced in the Reggio Emilia
preschools and the Te Whariki curriculum in New Zealand. Emphasising the links
between, people, places and ideas and the effects of these on education, educators
and learners, it is integral to the English Early Years Foundation Stage, and forms the
basis for early years provision around the world. This book brings together contributions
from international experts on early years education to explore and debate relational
pedagogy across different countries and in the context of a broad international field.
The three sections of the book cover the following areas: culture, environment and adult
child relationships - how children and adults relate to the culture, ethos and
environment in which they function; adult-child relationships - how education and care
environments directly relate to learning and teaching; adult-adult relationships for
professional development - in training situations and parental partnerships. The book
will be of interest to all those who want to delve deeper into how these interactions
affect teaching and learning and to understand how the context can have its own
impact on pedagogical outcomes. Researchers in early years education and students
on early childhood education courses will find much here to inspire and challenge their
thinking.
This anthology presents the recommendations of education leaders, and each chapter
contributes to a sound conceptual framework and offers specific strategies for
developing PLCs. These leaders have found common ground in expressing their belief
in the power of PLCs although clear differences emerge regarding their perspectives on
the most effective strategy for making PLCs the norm in North America.
This 10th-anniversary sequel to the authors’ best-selling book Professional Learning
Communities at WorkTM: Best Practices for Enhancing Student Achievement merges
research, practice, and passion. The most extensive, practical, and authoritative PLC
resource to date, it goes further than ever before into best practices for deep
implementation, explores the commitment/consensus issue, and celebrates successes
of educators who are making the journey.
The time of exclusive top-down leadership is over! Only teachers can transform
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education from inside the classroom, and this book defines best practices of
collaborative teacher leadership. Specific techniques, supporting research, expert
insight, and real classroom stories illustrate how to work together for student learning,
create a guaranteed and viable curriculum, and use data to inform instruction.
Effective communication is essential in every organization, including educational
institutions. Often, members of the online community work in isolation. Collaboration
across varying disciplines and departments can promote unique professional
development activities and create a stronger connection to the entire online community.
Enriching Collaboration and Communication in Online Learning Communities is a
critical scholarly publication that supports communication and collaboration in online
settings by focusing on the ways all members of the educational institution can create
community to foster personal and professional growth for all. The book takes an indepth look at communication strategies and challenges including managing conflict,
working effectively in virtual teams, critical thinking, intercultural and cross-cultural
communication, and online leadership. It is ideal for faculty, teachers, administrators,
principles, curriculum developers, professionals, researchers, and students.
You have a daily to-do list consisting of several dozen items. You're always busy, but
you never really feel productive. You know what you need to get done, but you can't
figure out where to start. You routinely agree to help others with their tasks but can't
make headway with your own work. Sound familiar? If you’ve ever felt (or been told)
that you have a time management problem, award-winning educator PJ Caposey has a
revelation to share: you probably don’t. Sure, you may struggle to meet deadlines or
stay on top of your myriad responsibilities as an educator, but these aren’t signs that
you can’t manage time—they’re symptoms of underlying issues you may never have
noticed or thought to address. In Manage Your Time or Time Will Manage You,
Caposey identifies eight root causes of “time management difficulties” and provides
treatment in the form of advice, support, and coping techniques for teachers and
leaders who are * Work Avoidant * People Pleasers * Prisoners of the Moment *
Checklist Dependent * Disorganized * Technology Avoidant * Self-Servers * Perpetually
Imbalanced Time management is a complex and personal issue best addressed
through deep self-reflection or caring and thoughtful coaching. This book offers a
blueprint for both. It will help you better understand yourself and the behaviors of those
you work with or lead, promoting more productive teaching and leadership—and greater
peace of mind.
Real change comes from teachers and administrators working together Educators
don’t need another “quick fix” that gives a temporary boost to school
performance—they need comprehensive change that lasts. In this brief companion book
to Getting Serious About the System: A Fieldbook for District and School Leaders,
teachers and other stakeholders will see exactly where they fit in an effective systemwide process of change. They’ll also learn about: The research behind the successful
Working Systematically approach The goals of the approach, which include addressing
components and competencies at all levels A five-phase process for implementing
change at the district, school, and classroom levels
Increasingly the education world is recognizing that the development of learning
communities is an effective means for improving schools without increasing the budget
or adding new programs. This indispensible volume offers practical advice gathered
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from 22 schools (elementary, middle, and high schools) that have successfully modeled
or are creating professional learning communities.
Through real-life single and multiple case studies, Learning to Lead Together
addresses how principals and their staffs struggle with the challenge of shared
leadership, how they encourage teacher growth and development, and how shared
leadership can lead to higher levels of student learning. The cases show how shared
leadership, a powerful adaptive change, is socially constructed across contexts and
evolves as teachers and principals learn how to work together. The book also illustrates
how principal preparation and professional development programs that utilize problembased learning and provide opportunities for genuine collaboration with colleagues can
provide school leaders with the skills they need to share leadership and accountability
effectively.
In today’s schools, teachers are frequently called on to adapt new curricula and instructional
practices in their classrooms. Making sense of the complexities of teaching occurs primarily
during the work day, and instead of relying on before or after school one-size-fits-all
professional development activities, schools must support teachers in learning on the job. The
latest book from renowned author Sally J. Zepeda is written for teachers, teacher leaders, and
school and district leaders who want to support job-embedded learning, a powerful form of
professional development characterized by active learning and reflection grounded in the
context of a teachers’ work environment. Job-Embedded Professional Development provides
a framework for helping teachers stop, take a deep breath, and learn along the way as they
engage in their daily work. Through the engaging job-embedded learning activities, processes,
and cases from the field explored in this book, teachers will immediately be able to: Implement
what they are learning in the context of their own classrooms; Work with supportive peers who
can coach them along the way; Get feedback on what’s working and what needs to be
tweaked; Learn as adult learners fully capable of making sound professional judgments;
Engage in conversations that allow teachers to dig deeper into their practices; Focus intently
on content knowledge and the linkages to instruction and assessment; Capitalize on learning in
digital learning environments before, during, and after school; Gain confidence in themselves
and others through learning together.
This book is about the past and future of research on the effectiveness of learning networks
(also known as "e-learning" or "online learning" or "Web-based learning"). Learning networks
are groups of people using computer technology, communicating and collaborating online to
build knowledge together. Over the past decade there has been an explosion not only of online
courses, but also of studies on them. In Learning Together Online: Research on Asynchronous
Learning Networks, leading researchers in the field use an integrated theoretical framework,
which they call "Online Interaction Learning Theory," to organize what past research shows
and where future research is going. It models the variables and processes that are important in
determining the relative effectiveness of online learners working to reach a deeper level of
understanding by interacting with each other and with the texts under investigation. Now that
there have been hundreds of studies and thousands of courses offered online, what does the
empirical evidence show? This book addresses the question directly by presenting what is
known from research results about how to design and teach courses effectively online, ranging
from the organizational context and characteristics of students to learning theories and
research design methods. It also provides a research agenda for the next decade. Learning
Together Online: Research on Asynchronous Learning Networks is both a textbook for
graduate students and a professional reference for faculty teaching online, researchers
conducting studies, and graduate students taking courses about learning technologies who
need to know the state of the art of research in the area of online learning.
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How can educators create a collective method of professional development that results in the
genuine, sustained teacher learning essential to improving student achievement? That
question is at the heart of this comprehensive and practical guide to process learning circles, a
unique and powerful way to develop, strengthen, and enrich professional learning
communities. Authors Geoffrey and Renate N. Caine have dedicated more than 20 years to
researching how people learn naturally. From this foundation, they describe in detail how
process learning circles work, and they provide readers with a clear understanding of how
powerful and successful this approach to professional learning can be. Along the way, they
explore * The three critical elements of great professional development * How to create a field
of listening * The logistics and phases of process learning circles * Tips for success as a
process leader * The effects of individual differences and group dynamics * Principles for
developing a process that works Examples from schools that have implemented process
learning circles provide evidence of the method's success, and the authors also include an
explanation of 12 underlying brain/mind learning principles, guidelines for using online tools,
and broader suggestions for how to move from teaching for memorization to teaching for
understanding. Written with both teachers and administrators in mind, Strengthening and
Enriching Your Professional Learning Community: The Art of Learning Together is an essential
guide to professional learning and development that works.
This book advances the theoretical account that Barbara Rogoff presented in her highly
acclaimed book, Apprenticeship in Thinking. Here, Rogoff collaborates with two master
teachers from an innovative school in Salt Lake City, Utah, to examine how students, parents,
and teachers learn by being engaged together in a community of learners. Building on
observations by participants in this school, this book reveals how children and adults learn
through participation in activities of mutual interest. The insights will speak to all those
interested in how people learn collaboratively and how schools can improve.
A focused approach to raising student achievement This fieldbook shows how to focus on the
issues that have most impact upon student achievement. This multidimensional process also
will increase the competencies of everyone involved while implementing solutions districtwide.
The authors outline the framework and step-by-step guidance for simultaneously addressing
the essential components and competencies at multiple levels of the local educational system.
Key strategies include: Concentrating on aligning curriculum, instruction, and assessment to
state and Common Core State Standards Working on the underlying issues that are impacting
the system Garnering support from all staff members to maximize time, resources, and energy
The number of students in higher education has expanded dramatically in recent years, but
funding has not kept pace with this growth. The result is less contact time for lecturers and
their students, and corresponding worries about how the quality of teaching and learning can
be improved. Peer tutoring is one method which is growing in popularity, and has already
proved successful in a number of countries. This book provides an introduction to the methods
and practice of peer tutoring focusing on how to set up schemes and how to cope with
common problems. It discusses the theory behind this form of learning and the beneficial
effects associated with it. Summaries are included at the end of each chapter.
Children and Families in the Digital Age offers a fresh, nuanced, and empirically-based
perspective on how families are using digital media to enhance learning, routines, and
relationships. This powerful edited collection contributes to a growing body of work suggesting
the importance of understanding how the consequences of digital media use are shaped by
family culture, values, practices, and the larger social and economic contexts of families’ lives.
Chapters offer case studies, real-life examples, and analyses of large-scale national survey
data, and provide insights into previously unexplored topics such as the role of siblings in
shaping the home media ecology.

It's time to say goodbye to "sit-and-get, one-size-fits-all" PD sessions and embrace
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professional learning that meets the needs of all teachers. Allison Rodman's
Personalized Professional Learning provides district and school administrators with a
roadmap for transforming existing professional development programs into more
effective and innovative learning experiences that elevate onsite expertise while still
aligning with school and district priorities. This book is a step-by-step guide for
diagnosing, planning, executing, evaluating, and refining teachers' professional
learning. Supported by research and informed by the experiences of educators across
the United States, it distills best practices for adult learning into clear advice and readyto-use tools. Curious about what it looks like to commit to a personalized approach that
prioritizes teacher voice and provides meaningful opportunities for co-creation, social
construction, and self-discovery? Rodman provides answers and a clear way forward.
This book makes a comprehensive, multi-disciplinary argument for investing in effective
early childhood education programs, especially those that develop in children their
proven natural capacity to construct knowledge by building meaningful relationships.
Recent insights in the fields of law, policy, economics, pedagogy, and neuroscience
demonstrate that these particular programs produce robust educational, social, and
economic benefits for children and for the country. The book also provides legal and
political strategies for achieving these proven benefits as well as pedagogical strategies
for developing the most effective early childhood education programs. The book
concludes by making visible the wonderful learning that can take place in an early
education environment where teachers are afforded the professional judgment to
encourage children to construct their own knowledge through indispensable learning
relationships.
Describes different forms of professional development for cooperative learning and
shows how the use of cooperative learning in professional development is leading to
new insights into teaching and professional growth in schools.
Lesson study is a professional development process that teachers engage in to
systematically examine their practice, with the goal of becoming more effective.
Originating in Japan, lesson study has gained significant momentum in the
mathematics education community in recent years. As a process for professional
development, lesson study became highly visible when it was proposed as a means of
supporting the common practice of promoting better teaching by disseminating
documents like standards, benchmarks and nationally validated curricula. While the
body of knowledge about lesson study is growing, it remains somewhat elusive and
composed of discrete research endeavors. As a new research area there is no
coherent knowledge base yet. This book will contribute to the field bringing the work of
researchers and practitioners together to create a resource for extant work. This book
describes several aspects of Lesson Study, amongst others: it gives an historical
overview of the concept, it addresses issues related to learning and teaching
mathematics, it looks at the role of the teacher in the process. The last two sections of
the book look at how lesson Study can be used with preservice mathematics teachers
and at university mathematics methods teaching.
The Internal Coherence Framework presents a system of research-based practices for
assessing and developing the conditions that support adult and student learning in
schools. School or system leaders who progress through this book with colleagues will
develop a shared vision for ambitious teaching and learning anchored in the
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instructional core; organize the work of the leadership and teacher teams to advance
this vision; and build psychologically safe team, school, and system cultures to support
the risk taking and constructive challenges necessary to move schools or systems to
the next level of performance. "This book provides a compelling call to action for
educators to focus improvement work on the 'instructional core' the interactions among
students, teachers, and content in classrooms. Even more importantly, it marks a clear
path for taking that action: how to mobilize teams to focus on the core and then sustain
and deepen their efforts. I have already begun integrating key insights from The Internal
Coherence Framework into my Data Wise courses." -- Kathryn Parker Boudett, director
of the Data Wise Project and lecturer on education, Harvard Graduate School of
Education "Gathering proven best practices, the authors articulate clear, actionable
processes that create and sustain learning communities in pursuing lasting
improvement in student achievement. Educational reform is not for the faint of heart:
The Internal Coherence Framework makes it doable." --Michael Sorum, former deputy
superintendent, Fort Worth Independent School District, Texas "The Internal
Coherence Framework is a rare example of how to create an effective structure that
can be applied to any school or district. It should be required reading for teachers and
administrators." --Jeffrey C. Riley, superintendent and receiver, Lawrence Public
Schools, Massachusetts Michelle Forman works as a consultant helping schools and
districts develop internal coherence. Elizabeth Leisy Stosich is a research and policy
fellow at the Stanford Center for Opportunity Policy in Education. Candice Bocala is a
senior research associate at WestEd, where she studies data use in education,
professional learning, school improvement, and special education.
This book brings together a range of international studies to support the implementation
of cooperative group work in the classroom. In spite of extensive research into the
benefits of this approach, in many countries, it is not widely used, largely due to a lack
of understanding of how to put this into practice in the classroom. Starting from an
exploration of the theoretical perspectives that underpin this pedagogy, the challenges
for including pupils with special educational needs and related status issues of pupils
are explored. Amongst the themes explored are how creative approaches, such as
Storyline, support engagement particularly for second language learning; how working
with young children using cooperative group work can develop writing skills; and how
teachers can work together in an effective, collaborative, and sustained manner in a
professional learning community. The final chapter provides a vivid example of one
teacher's personal journal to develop her understanding of the power of cooperation in
creating bridges to meaningful learning for all learners. This book was originally
published as a special issue of Education 3-13.
Provides recommendations on ways to improve school performance.
Coteaching and cogenerative dialoguing are ways of learning to teach that truly bridge
the gap between theory and praxis, as new teachers learn to teach alongside peers and
more experienced teachers. These practices are also means of overcoming teacher
isolation and burnout. Through cogenerative dialogue sessions, new and experienced
teachers, university supervisors, researchers, and administrators are able to create
local theory for the purpose of improving teaching and learning. In this book,
contributors from four countries report on how coteaching and cogenerative dialoguing
worked in their situation.
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Provides early childhood teachers a framework for collaborating with children to create
a dynamic, emergent curriculum.
This book gathers a range of contributions from researchers and practitioners across
borders with an emphasis on theoretical arguments and empirical data concerning
teacher empowerment. It propels readers to explore powerful teaching practices that
can further advance the profession as a continuing priority in the system when
appropriately utilized. Further, it strives to capture teachers’ readiness to improve their
professional skills and responsive practices as a form of accountability for their teaching
and students’ learning, two aspects that are increasingly being judged by various
stakeholders. The book argues that teachers’ autonomous participation and
engagement in relevant decision-making activities and equitable access to continuing
professional development opportunities are and should remain major priorities.
In the twenty-first century, being able to collaborate effectively is important at all ages,
in everyday life, education and work, within and across diverse cultural settings. People
are increasingly linked by networks that are not only means for working and learning
together, but are also ways of maintaining social and emotional support. Collaborating
with others requires not only elaborating new ideas together, but also being able to
manage interpersonal relations. In order to design and facilitate effective collaborative
situations, the challenge is therefore to understand the interrelations between social,
affective and cognitive dimensions of interactions in groups. Affective Learning
Together contains in-depth theoretical reviews and case studies of group learning in a
variety of educational situations and taught disciplines, from small groups working in the
secondary school classroom, to teams of medical students and more informal working
groups at university level. Contributors provide detailed analyses of the dynamics of
interpersonal relations and affects, in relation with processes of meaning and
knowledge elaboration, including discussion of: the variety of social learning situations
and experiences; social identities in group learning; emotion, motivation and knowledge
elaboration; conflict, arguments and interpersonal tensions in group learning. Bringing
together a broad range of contributions from internationally recognised researchers who
are seeking to broaden, deepen and integrate the field of research on collaborative
learning, this book is essential reading for all serious students of contemporary
educational research and practice.
This book provides an introduction to the methods and practice of peer tutoring
focusing on how to set up schemes and how to cope with common problems.
Much research is available outlining best practices related to professional development
for teachers, but schools are not implementing these best practices. As a result, many
teachers express a sense of dread regarding professional development sessions.
There are several components and strategies that align with Reformed principles that
can be employed to provide teachers motivating and meaningful site-based
professional development.
Educators’ most important work is to help students develop the intellectual and social
strength of character necessary to live well in the world. The way to do this, argue
authors Bena Kallick and Allison Zmuda, is to increase the say students have in their
own learning and prepare them to navigate complexities they face both inside and
beyond school. This means rethinking traditional teacher and student roles and reexamining goal setting, lesson planning, assessment, and feedback practices. It means
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establishing classrooms that prioritize ? Voice—Involving students in “the what” and
“the how” of learning and equipping them to be stewards of their own education. ? Cocreation—Guiding students to identify the challenges and concepts they want to explore
and outline the actions they will take. ? Social construction—Having students work with
others to theorize, pursue common goals, build products, and generate performances. ?
Self-discovery—Teaching students to reflect on their own developing skills and
knowledge so that they will acquire new understandings of themselves and how they
learn. Based on their exciting work in the field, Kallick and Zmuda map out a
transformative model of personalization that puts students at the center and asks them
to employ the set of dispositions for engagement and learning known as the Habits of
Mind. They share the perspectives of educators engaged in this work; highlight the
habits that empower students to pursue aspirations, investigate problems, design
solutions, chase curiosities, and create performances; and provide tools and
recommendations for adjusting classroom practices to facilitate learning that is selfdirected, dynamic, sometimes messy, and always meaningful.
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