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Utilize your assets effectively, safely, and profitably.
This book introduces readers to essential strategies, practices, and benchmarking for asset maintenance in operations
intensive industries. Drawing on a case study from the oil and gas sector, it offers a methodology and practical solutions
to help maintenance practitioners select and formulate an asset maintenance strategy, and to establish best maintenance
practices at an organizational level using the frameworks developed here. It is intended for industry practitioners, young
maintenance professionals, and students of engineering management who aspire to a career in operations intensive
industries.
Well-planned, properly scheduled, and effectively communicated jobs accomplish more work, more efficiently, and at a
lower cost. This work will disturb operations less frequently, and be accomplished with higher quality, greater job
satisfaction, and higher organizational morale than jobs performed without proper preparation. Maintenance Planning,
Scheduling Coordination focuses on and deals specifically with the preparatory tasks that lead to effective utilization and
application of maintenance resources. It is a vital training document for planners, an educational document for those to
whom planners are responsible, and a valuable guide for those who interface with the planning and scheduling function
and are dependent upon the many contributions of planning and scheduling operational excellence.
What is "Lean?" Whether referring to manufacturing operations or maintenance, lean is about doing more with less: less
effort, less space, fewer defects, less throughput time, lower volume requirements, less capital for a given level of output,
etc. The need to provide the customer more value with less waste is a necessity for any firm wanting to stay in business,
especially in today's increasingly global market place. And this is what lean thinking is all about. Lean Operations are
difficult to sustain. More Lean Manufacturing Plant Transformations have been abandoned than have achieved true Lean
Enterprise status. There are solid and recurring reasons for both of these conditions. The most significant of these
reasons is that production support processes have not been pre-positioned or refined adequately to assist the
manufacturing plant in making the lean transformation. And the most significant of the support functions is the
maintenance operation, which determines production line equipment reliability. Moving the maintenance operation well
into its own lean transformation is a must-do prerequisite for successful manufacturing plant - or any process plant - Lean
Transformations. This Handbook provides detailed, step-by-step, fully explained processes for each phase of Lean
Maintenance implementation providing examples, checklists and methodologies of a quantity, detail and practicality that
no previous publication has even approached. It is required reading, and a required reference, for every plant and facility
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that is planning, or even thinking of adopting "Lean" as their mode of operation. * A continuous improvement strategy
using new "lean" principles * Eliminate wasteful practices from your manufacturing or chemical processes, increasing the
profitability of your plant * Save thousands of dollars a year on new equipment by keeping your existing equipment
maintained using this revolutionary method
The fully updated industry-standard guide to maintenance planning and scheduling Written by a Certified Maintenance
and Reliability Professional (CMRP) with more than three decades of experience, this thoroughly revised resource
provides proven planning and scheduling strategies that will take any maintenance organization to the next level of
performance. The book covers the accuracy of time estimates, the level of detail in job plans, creating schedules, staging
material, utilizing a CMMS, and more, all designed for increasing your workforce without hiring. Maintenance Planning
and Scheduling Handbook, Third Edition features major additions to the business case for planning and scheduling, new
case studies, an expanded chapter on KPIs with sample calculations, a new chapter on successful outage management,
and a new appendix illustrating how to easily conduct an in-house productivity study. New discussions reveal how the
principles of planning and scheduling closely follow the timeless management principles of Dr. W. Edwards Deming and
Dr. Peter F. Drucker. This comprehensive guide delivers the experience, advice, and know-how necessary to establish a
world-class maintenance operation. Detailed coverage of: The business case for the benefit of planning Planning
principles Scheduling principles Dealing with reactive maintenance Basic planning Advance scheduling Daily scheduling
and supervision Forms and resources The computer in maintenance How planning interacts with preventive
maintenance, predictive maintenance, and project work How to control planning and use associated KPIs for planning
and overall maintenance Shutdown, turnaround, overhaul, and outage management Conclusion: start planning
The landmark project management reference, now in a new edition Now in a Tenth Edition, this industry-leading project
management "bible" aligns its streamlined approach to the latest release of the Project Management Institute's Project
Management Body of Knowledge (PMI®'s PMBOK® Guide), the new mandatory source of training for the Project
Management Professional (PMP®) Certificat-ion Exam. This outstanding edition gives students and professionals a
profound understanding of project management with insights from one of the best-known and respected authorities on
the subject. From the intricate framework of organizational behavior and structure that can determine project success to
the planning, scheduling, and controlling processes vital to effective project management, the new edition thoroughly
covers every key component of the subject. This Tenth Edition features: New sections on scope changes, exiting a
project, collective belief, and managing virtual teams More than twenty-five case studies, including a new case on the
Iridium Project covering all aspects of project management 400 discussion questions More than 125 multiple-choice
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questions (PMI, PMBOK, PMP, and Project Management Professional are registered marks of the Project Management
Institute, Inc.)
This book introduces the concept of integrated planning for maintenance and production taken into account quality and
safety for high global socio-economic impact. It provides insight into the planning process at a global level starting from
the business level and ending with the operational level where the plan is implemented and controlled.
Examines the larger issues (culture, leadership, commitment, consistency) that functionaries cannot overcome without strong senior
management involvement. Focuses on the managerial leadership, cultural change, organization-wide commitment, and perseverance
required to transform the operational environment from reactive to proactive. Uses illustrations to visually convey Principles and Concepts of
Maintenance/Reliability Excellence. Includes appendices that provide generic tools and plans used to drive the essential change. Reliability is
dependent upon shared understanding and beliefs. Managers at all levels must understand how their decisions and directions often impact
adversely the ability of their organization to achieve and perpetuate Reliability...thereby undermining realization of broad business objectives.
This book identifies and explores fifteen cultural obstacles commonly encountered by most organizations in their pursuit of World-Class
Reliability. The intent is to provide senior management with a wake-up call. They must address the identified obstacles the people they have
charged with pursuit of reliability (middle managers, engineers and functional specialists) can be successful. Otherwise, senior management
is its' own worst enemy. It is a must-read for Senior Managers at all levels (Corporate to Plant and within Plant at Departmental levels).
Analyzing maintenance as an integrated system with objectives, strategies and processes that need to be planned, designed, engineered,
and controlled using statistical and optimization techniques, the theme of this book is the strategic holistic system approach for maintenance.
This approach enables maintenance decision makers to view maintenance as a provider of a competitive edge not a necessary evil.
Encompassing maintenance systems; maintenance strategic and capacity planning, planned and preventive maintenance, work
measurements and standards, material (spares) control, maintenance operations and control, planning and scheduling, maintenance quality,
training, and others, this book gives readers an understanding of the relevant methodology and how to apply it to real-world problems in
industry. Each chapter includes a number exercises and is suitable as a textbook or a reference for a professionals and practitioners whilst
being of interest to industrial engineering, mechanical engineering, electrical engineering, and industrial management students. It can also be
used as a textbook for short courses on maintenance in industry. This text is the second edition of the book, which has four new chapters
added and three chapters are revised substantially to reflect development in maintenance since the publication of the first edition. The new
chapters cover reliability centered maintenance, total productive maintenance, e-maintenance and maintenance performance, productivity
and continuous improvement.
Introduction Vision, Mission and Strategy Maintenance Basics Planning and Scheduling Parts, Materials and Tools Management Reliability
Operational Reliability M&R Tools Performance Measure - Metrics Human Side of M&R Best Practices/Benchmarking Maintenance
Excellence Appendices
Meant to aid State & local emergency managers in their efforts to develop & maintain a viable all-hazard emergency operations plan. This
guide clarifies the preparedness, response, & short-term recovery planning elements that warrant inclusion in emergency operations plans. It
offers the best judgment & recommendations on how to deal with the entire planning process -- from forming a planning team to writing the
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plan. Specific topics of discussion include: preliminary considerations, the planning process, emergency operations plan format, basic plan
content, functional annex content, hazard-unique planning, & linking Federal & State operations.
Planning and Control of Maintenance Systems is the first book to address maintenance and repair from an engineering perspective. Using
the innovative concept of total productive maintenance (TPM) and written by three renowned experts in statistics, operations research, and
engineering, it is an essential tool for planning a maintenance system using statistical and optimization techniques in order to avert equipment
failure. Suitable for engineers and managers in capital-intensive industry, as well as for first-year graduate students and undergraduates in
mechanical or industrial engineering.
To be able to compete successfully both at national and international levels, production systems and equipment must perform at levels not
even thinkable a decade ago. Requirements for increased product quality, reduced throughput time and enhanced operating effectiveness
within a rapidly changing customer demand environment continue to demand a high maintenance performance. In some cases, maintenance
is required to increase operational effectiveness and revenues and customer satisfaction while reducing capital, operating and support costs.
This may be the largest challenge facing production enterprises these days. For this, maintenance strategy is required to be aligned with the
production logistics and also to keep updated with the current best practices. Maintenance has become a multidisciplinary activity and one
may come across situations in which maintenance is the responsibility of people whose training is not engineering. This handbook aims to
assist at different levels of understanding whether the manager is an engineer, a production manager, an experienced maintenance
practitioner or a beginner. Topics selected to be included in this handbook cover a wide range of issues in the area of maintenance
management and engineering to cater for all those interested in maintenance whether practitioners or researchers. This handbook is divided
into 6 parts and contains 26 chapters covering a wide range of topics related to maintenance management and engineering.
Whether you know it as plant maintenance or asset management, this is the only guide you need to set it up in SAP S/4HANA! Start by
planning your plant maintenance implementation, and then jump into configuring the organizational structure and system-wide functions. Use
step-by-step instructions to set up your technical systems, from your equipment and fleet to your materials and assemblies. If you're looking
to configure breakdown maintenance, corrective maintenance, preventive maintenance, predictive maintenance, or all four, this is the book
for you! Highlights include: 1) Organizational structures 2) Notifications 3) Work orders 4) Equipment management 5) Preventive maintenance
6) Predictive maintenance 7) Breakdown maintenance 8) Corrective maintenance 9) SAP Fiori launchpad 10) Project plan
Industrial Machinery Repair provides a practical reference for practicing plant engineers, maintenance supervisors, physical plant supervisors
and mechanical maintenance technicians. It focuses on the skills needed to select, install and maintain electro-mechanical equipment in a
typical industrial plant or facility. The authors focuses on "Best Maintenance Repair Practices" necessary for maintenance personnel to keep
equipment operating at peak reliability and companies functioning more profitably through reduced maintenance costs and increased
productivity and capacity. A number of surveys conducted in industries throughout the United States have found that 70% of equipment
failures are self-induced. If the principles and techniques in this book are followed, it will result in a serious reduction in "self induced failures".
In the pocketbook format, this reference material can be directly used on the plant floor to aid in effectively performing day-to-day duties. Data
is presented in a concise, easily understandable format to facilitate use in the adverse conditions associated with the plant floor. Each subject
is reduced to it simplest terms so that it will be suitable for the broadest range of users. Since this book is not specific to any one type of
industrial plant and is useful in any type of facility. The new standard reference book for industrial and mechanical trades Accessible
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pocketbook format facilitates on-the-job use Suitable for all types of plant facilities
Publisher's Note: Products purchased from Third Party sellers are not guaranteed by the publisher for quality, authenticity, or access to any
online entitlements included with the product. The industry-standard resource for maintenance planning and scheduling—thoroughly revised
for the latest advances Written by a Certified Maintenance and Reliability Professional (CMRP) with more than three decades of experience,
this resource provides proven planning and scheduling strategies that will take any maintenance organization to the next level of
performance. The book resolves common industry frustration with planning and reduces the complexity of scheduling in addition to dealing
with reactive maintenance. You will find coverage of estimating labor hours, setting the level of plan detail, creating practical weekly and daily
schedules, kitting parts, and more, all designed to increase your workforce without hiring. Much of the text applies the timeless management
principles of Dr. W. Edwards Deming and Dr. Peter F. Drucker. You will learn how you can do more proactive work when your hands are full
of reactive work. Maintenance Planning and Scheduling Handbook, Fourth Edition, features more new case studies showing real world
successes, a new chapter on getting better storeroom support, major revisions that describe the best KPIs for planning, major additions to the
issue of “selling” planning to gain support, revisions to make work order codes more useful, a new appendix on numerically auditing planning
success, and a new appendix devoted entirely to selecting a great maintenance planner. Maintenance Planning and Scheduling Handbook,
Fourth Edition covers: •The business case for the benefit of planning •Planning principles •Scheduling principles •Handling reactive
maintenance •Planning a work order •Creating a weekly schedule•Daily scheduling and supervision •Parts and planners•The computer
CMMS in maintenance•How planning works with PM, PdM, and projects •Controlling planning: the best KPIs KPIs for planning and overall
maintenance •Shutdown, turnaround, overhaul, and outage management •Selling, organizing, analyzing, and auditing planning
Best practices, mistakes, victories, and essential steps for success.
Operations research techniques are extremely important tools for planning airline operations. However, much of the technical literature on
airline optimization models is highly specialized and accessible only to a limited audience. Allied to this there is a concern among the
operations research community that the materials offered in OR courses at MBA or senior undergraduate business level are too abstract,
outdated, and at times irrelevant to today's fast and dynamic airline industry. This book demystifies the operations and scheduling
environment, presenting simplified and easy-to-understand models, applied to straightforward and practical examples. After introducing the
key issues confronting operations and scheduling within airlines, Airline Operations and Scheduling goes on to provide an objective review of
the various optimization models adopted in practice. Each model provides airlines with efficient solutions to a range of scenarios, and is
accompanied by case studies similar to those experienced by commercial airlines. Using unique source material and combining interviews
with alumni working at operations and scheduling departments of various airlines, this solution-orientated approach has been used on many
courses with outstanding feedback. As well as having been comprehensively updated, this second edition of Airline Operations and
Scheduling adds new chapters on fuel management systems, baggage handling, aircraft maintenance planning and aircraft boarding
strategies. The readership includes graduate and undergraduate business, management, transportation, and engineering students; airlines
training and acquainting new recruits with operations planning and scheduling processes; general aviation, flight school, International Air
Transport Association (IATA), and International Civil Aviation Organization (ICAO) training course instructors; executive jet, chartered flight,
air-cargo and package delivery companies, and airline consultants.
The quest for reliability is long overdue! In the case of many operations, realization of sustained reliability is still a work in progress. Very few
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organizations have completed the journey to world-class reliability. The vast majority still operate within a reactive culture, allowing response
to repetitive failures to consume an excessive proportion of already limited maintenance resources, and leaving too few for performance of
any proactive activities. In today's competitive international environment, enterprise survival is a battle of the fittest. To survive, organizations
must achieve "world-class" stature, characterized by wellness, readiness, and application required for a company to successfully compete
globally. That's why Maintenance and Operational Reliability is so important. This work is organized by the foundation and 5 Pillars of
Maintenance/Reliability Excellence, plus 24 Building Blocks, as depicted throughout the book. This pillar graphic shows the functions,
management techniques, systems, information sources and performance management vital to the maintenance and reliability process, and
also serves as an important visual aid for the education of the entire organization. So, how is the ultimate, but challenging reliability goal to be
achieved? Are you prepared to manage, support, process, and interpret the magnitude of information in real time, critical to making the right
business decisions to achieve a competitive advantage? The authors, two veteran maintenance and reliability experts, have collected all the
essentials leading to reliability here, in one practical resource, connecting and sequencing the integral pieces for world-class reliability.
Features Guides readers through the journey from classic reactive repair upon failure to reliable, proactive maintenance, engineered to
preclude failure and, ultimately, to sustain reliability. Clarifies roles and responsibilities of involved functions while explaining control tools to
be deployed by each position. Provides the overriding business justification required to gain senior management commitment.
The key to achieving maintenance and reliability excellence is nothing new. It has always been and still remains: get the basics right and
make reliability a goal of the entire organization. Well-planned, effectively communicated, and properly scheduled maintenance jobs
accomplish more work, more efficiently, and at lower cost. Work prepared in this fashion disturbs operations less frequently, requires less
equipment downtime, and is accomplished with higher quality---which in combination equal reliability. Without proper coordination and
scheduling, the crucial proactive routines optimized through other vital techniques (RCM, Predictive Maintenance, and Condition-Based
Maintenance) most likely will not be performed when due. Therefore, regardless of size, every organization must prepare for effective
execution of its maintenance and reliability workload. This book thus deals specifically with preparatory tasks that lead to effective utilization
and application of maintenance, resources in order to achieve the level of reliability essential to an organization's business objectives. It
comprehensively examines the job preparation process from job scoping and planning, to determination of material requirements, estimation
of labor requirements and job duration, coordination of all involved parties, and job scheduling. Related metrics are included. In this new
edition the authors have drawn from their more recent real-world experience and writings to futher clarify the posture of Planning &
Scheduling within Reliability Centered Maintenance. Additionally, there is: expanded focus on the proactive culture and environment that
senior management must nurture throughout the organization; a new chapter that enumerates prerequisites to effective Planning,
Coordination, and Scheduling; an expanded Scheduling chapter that includes a "debate" comparing two popular approaches to the
scheduling and achievement of Schedule Compliance; and a significantly expanded Material Support chapter. This book is a vital training
document for planners, an educational document for those to whom planners are responsible, and a valuable guide for everyone who
interfaces with the planning and scheduling function and is dependent upon the many contributions of planning and scheduling to operational
excellence. Anyone who will absorb- not just read- the contents of this book, and adhere to its prescription for planning and scheduling
success will be well along the pathway to world-class maintenance and reliability.
Written specifically for the oil and gas industry, Reliable Maintenance Planning, Estimating, and Scheduling provides maintenance managers
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and engineers with the tools and techniques to create a manageable maintenance program that will save money and prevent costly facility
shutdowns. The ABCs of work identification, planning, prioritization, scheduling, and execution are explained. The objective is to provide the
capacity to identify, select and apply maintenance interventions that assure an effective maintenance management, while maximizing
equipment performance, value creation and opportune and effective decision making. The book provides a pre- and post- self-assessment
that will allow for measure competency improvement. Maintenance Managers and Engineers receive an expert guide for developing detailed
actions including repairs, alterations, and preventative maintenance. The nuts and bolts of the planning, estimating, and scheduling process
for oil and gas facilities Step-by-step maintenance guide will provide long-term, results-based operational services Case studies based on the
oil and gas industry

Written for anyone in a leadership position, this book takes readers on a journey from uncovering waste, designing projects to
address the waste, selling the projects to management, and delivering the projects. It covers TPM effort, storeroom, work orders,
computer systems, a nd more.
Uptime describes the combination of activities that deliver fewer breakdowns, improved productive capacity, lower costs, and
better environmental performance. The bestselling second edition of Uptime has been used as a textbook on maintenance
management in several postsecondary institutions and by many companies as the model framework for their maintenance
management programs. Following in the tradition of its bestselling predecessors, Uptime: Strategies for Excellence in Maintenance
Management, Third Edition explains how to deal with increasingly complex technologies, such as mobile and cloud computing, to
support maintenance departments and set the stage for compliance with international standards for asset management. This
updated edition reflects a far broader and deeper wealth of experience and knowledge. In addition, it restructures its previous
model of excellence slightly to align what must be done more closely with how to do it. The book provides a strategy for developing
and executing improvement plans that work well with the new values prevalent in today's workforce. It also explains how you can
use seemingly competing improvement tools to complement and enhance each other. This edition also highlights action you can
take to compensate for the gradual loss of skills in the current workforce as "baby boomers" retire.
You can have the ability of saving money immediately!
This is a hands-on reference guide for the maintenance or reliability engineer and plant manager. As the third volume in the “Life
Cycle Engineering series, this book takes the guiding principles of Lean Manufacturing and Maintenance and applies these
concepts to everyday planning and scheduling tasks allowing engineers to keep their equipment running smoothly, while
decreasing downtime. The authors offer invaluable advice on the effective use of work orders and schedules and how they fit into
the overall maintenance plan. There are not many books out there on planning and scheduling, that go beyond the theory and
show the engineer, in a hands-on way, how to use planning and scheduling techniques to improve performance, cut costs, and
extend the life of their plant machinery. * The only book that takes a direct look at streamlining planning and scheduling for a Lean
Manufacturing Environment * This book shows the engineer how to create and stick to effective schedules * Gives examples and
templates in the back of the book for use in day-to-day scheduling and calculations
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The overall goal of this book is to introduce algorithms for improving the economic posture of a utility company in a restructured
power system by promoting cost-effective maintenance schedules. Today, cutting operations and maintenance (O&M) costs and
preserving service reliability) are among the top priorities for managers ofutility companies. Preventive maintenance is perhaps the
single largest controllable cost ofa utility2 operation. It is perceived that a careful planning and a good coordination among selfinterested entities in a restructured power system are essential to achieving an optimal trade-off between the cost ofmaintenance
and the service reliability. Traditional maintenance programs in verticall/ integrated utilities relied heavily on time-directed
maintenance and manufacturer recommendations. This book offers a logical alternative to traditional electric utility maintenance
practices and a basis for maintenance decisions. The book is organized as follows. Chapter I reviews various issues related to the
power system operation and presents the role of restructuring in maintenance scheduling. In Chapter II, fundamental topics related
to linear and nonlinear systems are reviewed. The duality in linear programming is discussed and integer programming is
reviewed. Benders decomposition, Lagrangian relaxation, and Dantzig-Wolfe decomposition are presented. Several examples are
given to demonstrate the applications ofdifferent methods. The formulation ofreactive power optimization is discussed which will be
used again in Chapter VII.
Tap into Joel Levitt's vast array of experience and learn how to improve almost any aspect of your maintenance organization
(including your own abilities)! This new edition of a classic first educates readers about the globalization of production and the
changing of the guard of maintenance leadership, and then gives them real usable ideas to aid in these areas. Completely
reorganized so that material is presented within the context of major sections, the second edition tells the story of maintenance
management in factory settings. It provides coverage of potential problems and new opportunities, what bosses really want,
specifics for improvement of maintenance and production, World Class Maintenance Management revisited and revised, quality
improvement, complete coverage of current maintenance practices, processes, process aids, interfaces and strategies, as well as
personal and personnel development strategies. Contains a specialized glossary so users can more easily understand the
specialized language of factory maintenance. Provides specific "how-to" tips and concrete techniques and examples for
continuous improvement. Updates the 20 steps to world class maintenance to include the 6 areas of focus for world class
maintenance. Includes a completely updated maintenance evaluation questionnaire that reflects new techniques and technologies.
Breaks down and explains the three-team approach to maintenance work. Offers new sections on: managing shutdowns, craft
training, and communications. Contains major revisions to the RCM discussion and includes a new discussion about PMO.
The field of maintenance is hard to approach because the language is strange. This book introduces the fundamentals of
maintenance and will allow the outsider to understand the jargon. The book offers a complete survey of the field, a review of
maintenance management, a manual for cost reduction, a primer for the stock room, and a training regime for new supervisors,
managers and planners.
Maintenance Planning, Coordination and Scheduling
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Many readers already regard the Maintenance Planning and Scheduling Handbook as the chief authority for establishing effective
maintenance planning and scheduling in the real world. The second edition adds new sections and further develops many existing
discussions to make the handbook more comprehensive and helpful. In addition to practical observations and tips on such topics
as creating a weekly schedule, staging parts and tools, and daily scheduling, this second edition features a greatly expanded
CMMS appendix which includes discussion of critical cautions for implementation, patches, major upgrades, testing, training, and
interfaces with other company software. Readers will also find a timely appendix devoted to judging the potential benefits and risks
of outsourcing plant work. A new appendix provides guidance on the "people side" of maintenance planning and work execution.
The second edition also has added a detailed aids and barriers analysis that improves the appendix on setting up a planning
group. The new edition also features "cause maps" illustrating problems with a priority systems and schedule compliance. These
improvements and more continue to make the Maintenance Planning and Scheduling Handbook a maintenance classic.
Now in its second edition and written by a highly acclaimed maintenance professional, this comprehensive and easy-to-understand
resource provides a short review of all the major discussions going on in the management of the maintenance function. This
revision of a classic has been thoroughly updated to include advances in technology and thinking and is sure to be found useful by
maintenance professionals everywhere. It's the perfect reference for any maintenance professional that needs a quick update on
any specific area within the subject. Contains five entirely new chapters, including Dealing with Contracts, 5S, Lean Maintenance,
PM Optimizing, and Fire Fighting. Contains five entirely new chapters, including Dealing with Contracts, 5S, Lean Maintenance,
PM Optimizing, and Fire Fighting. Offers a complete survey of the field, an introduction to maintenance and a review of
maintenance management. Provides a manual for cost reduction and a primer for the stockroom. Includes a training regime for
new supervisors, managers and planners.
A culmination of 15 years of research, teaching, and consulting, this book shares the best practices, mistakes, victories, and
essential steps for success which the author has gleaned from working with countless organizations. Unlike other books that only
focus on the engineering issues (task lists) or management issues (CMMS), this in-depth resource is the first to give true
emphasize to the four aspects of success in preventive maintenance systems--engineering, management, economic, and
psychological -- thereby enabling readers to have a balanced view and understanding of what is happening in their organizations.
Additionally, it blends concrete actionable steps and structures with the theory behind the steps.
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