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Complex problem solving is the core skill for 21st Century Teams Complex problem
solving is at the very top of the list of essential skills for career progression in the
modern world. But how problem solving is taught in our schools, universities,
businesses and organizations comes up short. In Bulletproof Problem Solving: The One
Skill That Changes Everything you’ll learn the seven-step systematic approach to
creative problem solving developed in top consulting firms that will work in any field or
industry, turning you into a highly sought-after bulletproof problem solver who can
tackle challenges that others balk at. The problem-solving technique outlined in this
book is based on a highly visual, logic-tree method that can be applied to everything
from everyday decisions to strategic issues in business to global social challenges. The
authors, with decades of experience at McKinsey and Company, provide 30 detailed,
real-world examples, so you can see exactly how the technique works in action. With
this bulletproof approach to defining, unpacking, understanding, and ultimately solving
problems, you’ll have a personal superpower for developing compelling solutions in
your workplace. Discover the time-tested 7-step technique to problem solving that top
consulting professionals employ Learn how a simple visual system can help you break
down and understand the component parts of even the most complex problems Build
team brainstorming techniques that fight cognitive bias, streamline workplanning, and
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speed solutions Know when and how to employ modern analytic tools and techniques
from machine learning to game theory Learn how to structure and communicate your
findings to convince audiences and compel action The secrets revealed in Bulletproof
Problem Solving will transform the way you approach problems and take you to the
next level of business and personal success.
Business revolves around making decisions, often risky decisions, usually with
incomplete information and too often in less time than we need. Executives at every
level, in every industry, are confronted with information overload, less leeway for
mistakes, and a business environment that changes rapidly. In light of this increased
pressure and volatility, the old-fashioned ways of making decisions–depending on
intuition, common sense, and specialized expertise–are simply no longer sufficient.
Distilling over thirty years of groundbreaking research, Winning Decisions, written by
two seasoned business advisers and world leaders in behavioral decision studies, is a
comprehensive, one-of-a-kind guide to the proven methods of making critical business
decisions confidently, quickly–and correctly. Decision-making is a business skill which
managers often take for granted in themselves and others–but it's not as easy as some
might think. The authors, whose expertise has been sought out by over a hundred
companies, including Arthur Andersen, Hewlett-Packard, IBM, and Unilever, contend
that decision-making, like any other skill, must be developed and honed if it is to be
used effectively. Winning Decisions offers step-by-step analyses of how people typically
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make decisions, and provides invaluable advice on how to improve your chances of
getting your next big decision right the first time. The book is packed with worksheets,
tools, questionnaires, case studies, and anecdotes analyzing major decisions made by
organizations like British Airways, NASA, Shell Oil, and Pepsi. Some of the proven,
straightforward techniques covered in Winning Decisions include how to: Reframe
issues to ensure that the real problem is being addressedImprove the quality and
quantity of your options Convert expert yet conflicting opinions into useful insights Make
diversity of views and conflict work to your advantage Foster efficient and effective
group decision-making Learn from past decisions--your own and those of others With
Winning Decisions, managers and other professionals now have access to a proven set
of skills and strategies they need for making the right decision, right away.
This training manual serves as a practical guide for adolescents, equipping them with
the skills to face the present and future challenges of life effectively. It advocates and
seeks active involvement of all sections of society-educational institutions, voluntary
organisations, and civil society-in the holistic development and growth of adolescents
into confident, responsible and productive citizens of the country. Some of the salient
features of the manual are: - Wide scope: The manual covers a wide range of life
competencies for the holistic growth and development of adolescents - Modular
approach: Though the programme proposed by the manual is a holistic, comprehensive
package, each module can also be used independently. The user agencies can, thus,
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choose any number of modules that are applicable for their target group. - Ready-touse format: The manual is inclusive in all aspects. It has notes for facilitators and other
users, special exercises and instruments and step-by-step approach for the conduct of
these exercises. - Notes on the modules: The manual includes detailed notes on each
module that cover wide-ranging sub-topics and issues. - CD companion: The manual
comes with a CD that contains all the exercises along with supplementary material.
Apart from the key users, who would be secondary schools and voluntary organisations
working for adolescents, this manual will also serve as an insightful read for parents,
adolescents themselves and professionals working in related fields.
From the author of the wildly popular bestseller The 7 Habits of Highly Effective Teens
comes the go-to guide that helps teens cope with major challenges they face in their
lives—now updated for today’s social media age. In this newly revised edition, Sean
Covey helps teens figure out how to approach the six major challenges they face:
gaining self-esteem, dealing with their parents, making friends, being wise about sex,
coping with substances, and succeeding at school and planning a career. Covey
understands the pain and confusion that teens and their parents experience in the face
of these weighty, life-changing, and common difficulties. He shows readers how to use
the 7 Habits to cope with, manage, and ultimately conquer each challenge—and become
happier and more productive. Now updated for the digital and social media age, Covey
covers how technology affects these six decisions, keeping the information and advice
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relevant to today’s teenagers.
From Card Player magazine and poker aficionado Eileen Sutton comes the ultimate
poker bible, The Total Poker Manual. This comprehensive manual demystifies the
game, detailing everything readers need to know to play and win Texas Hold’em,
Draw, Stud and more. Whether it’s a friendly kitchen-table game with friends, or the
high-stakes world of multimillion dollar tournaments, The Total Poker Manual is packed
with strategies, and techniques to help you walk away a winner. The Total Poker Player
Manual covers everything, from the basics of each type of game and the hands needed
to win, to the insider tips such as specific strategies for different versions and how to
beat the odds. These skills and many more are all accompanied by some of the most
fascinating poker stories in history, from the riverboat gamblers to today’s international
stars players. Advanced Master Class articles from many of Card Player magazine’s
leading contributors offer insight into topics such as playing big pairs, exploring poker’s
mental game, beating low-stakes cash and more. Expert contributors include: Vanessa
Selbst Linda Johnson Matt Matros Jennifer Harman Ed Miller Maria Ho Xuan Liu Leo
Margets Jared Tendler Randy Lew Tommy Angelo Brian Rast Kelly Minkin James
Sweeney Detailed sections cover how to play online, in casinos, and in tournaments
large or small, as well as how to run a game for fun at home. With high-quality design,
intricate detail, and a durable flexicover—this manual is the perfect gift!
Materials, Third Edition, is the essential materials engineering text and resource for
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students developing skills and understanding of materials properties and selection for
engineering applications. This new edition retains its design-led focus and strong
emphasis on visual communication while expanding its inclusion of the underlying
science of materials to fully meet the needs of instructors teaching an introductory
course in materials. A design-led approach motivates and engages students in the
study of materials science and engineering through real-life case studies and illustrative
applications. Highly visual full color graphics facilitate understanding of materials
concepts and properties. For instructors, a solutions manual, lecture slides, online
image bank, and materials selection charts for use in class handouts or lecture
presentations are available at http://textbooks.elsevier.com. The number of worked
examples has been increased by 50% while the number of standard end-of-chapter
exercises in the text has been doubled. Coverage of materials and the environment has
been updated with a new section on Sustainability and Sustainable Technology. The
text meets the curriculum needs of a wide variety of courses in the materials and design
field, including introduction to materials science and engineering, engineering materials,
materials selection and processing, and materials in design. Design-led approach
motivates and engages students in the study of materials science and engineering
through real-life case studies and illustrative applications Highly visual full color
graphics facilitate understanding of materials concepts and properties Chapters on
materials selection and design are integrated with chapters on materials fundamentals,
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enabling students to see how specific fundamentals can be important to the design
process For instructors, a solutions manual, lecture slides, online image bank and
materials selection charts for use in class handouts or lecture presentations are
available at http://textbooks.elsevier.com Links with the Cambridge Engineering
Selector (CES EduPack), the powerful materials selection software. See
www.grantadesign.com for information NEW TO THIS EDITION: Text and figures have
been revised and updated throughout The number of worked examples has been
increased by 50% The number of standard end-of-chapter exercises in the text has
been doubled Coverage of materials and the environment has been updated with a new
section on Sustainability and Sustainable Technology
The new edition of Essentials of Business Statisticsdelivers clear and understandable
explanations of core business statistics concepts, making it ideal for a one-term course
in business statistics. Containing continuing case studies that emphasize the theme of
business improvement, the text offers real applications of statistics that are relevant to
today's business students. The authors motivate students by showing persuasively how
the use of statistical techniques in support of business decision-making helps to
improve business processes. A variety of examples and exercises, and a robust,
technology-based ancillary package are designed to help students master this subject.
In addition, the authors have rewritten many of the discussions in this edition and have
explained concepts more simply from first principles. The only prerequisite for this text
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is high school algebra.

The third edition of the best-selling text, Ethical Leadership and Decision Making
in Education, continues to address the increasing interest in ethics and assists
educational leaders with the complex dilemmas in today’s challenging and
diverse society. Through discussion and analysis of real-life moral dilemmas that
educational leaders face in their schools and communities, authors Shapiro and
Stefkovich demonstrate the application of their four ethical paradigms—the ethics
of justice, care, critique, and profession. After an illustration of how the Multiple
Ethical Paradigm approach may be applied to real dilemmas, the authors present
a series of cases written by students and academics in the field representing the
dilemmas faced by practicing educational leaders in urban, suburban, and rural
settings in an era full of complexities and contradictions. Following each case are
questions that call for thoughtful, complex thinking and help readers come to
grips with their own ethical codes and apply them to practical situations. New in
the Third Edition: An entire new chapter on privacy versus safety, including
ethical issues such as strip searches, gang membership, cyber-bullying, and
sexting. New cases infused into chapters on early childhood education, diverse
student populations, and technology. Updates throughout to reflect contemporary
issues and recent scholarship in the field of ethical leadership. Including teaching
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notes for the instructor stressing the importance of self-reflection, this text is
easily adaptable for a variety of uses with a wide range of audiences. Ethical
Leadership and Decision Making in Education is a valuable book for both aspiring
and practicing administrators, teacher leaders, and educational policy makers.
Master data analysis, modeling, and spreadsheet use with BUSINESS
ANALYTICS: DATA ANALYSIS AND DECISION MAKING, 6E! Popular with
students, instructors, and practitioners, this quantitative methods text delivers the
tools to succeed with its proven teach-by-example approach, user-friendly writing
style, and complete Excel 2016 integration. It is also compatible with Excel 2013,
2010, and 2007. Completely rewritten, Chapter 17, Data Mining, and Chapter 18,
Importing Data into Excel, include increased emphasis on the tools commonly
included under the Business Analytics umbrella -- including Microsoft Excel’s
“Power BI” suite. In addition, up-to-date problem sets and cases provide realistic
examples to show the relevance of the material. Important Notice: Media content
referenced within the product description or the product text may not be available
in the ebook version.
The four principles that can help us to overcome our brains' natural biases to
make better, more informed decisions--in our lives, careers, families and
organizations. In Decisive, Chip Heath and Dan Heath, the bestselling authors of
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Made to Stick and Switch, tackle the thorny problem of how to overcome our
natural biases and irrational thinking to make better decisions, about our work,
lives, companies and careers. When it comes to decision making, our brains are
flawed instruments. But given that we are biologically hard-wired to act foolishly
and behave irrationally at times, how can we do better? A number of recent
bestsellers have identified how irrational our decision making can be. But being
aware of a bias doesn't correct it, just as knowing that you are nearsighted
doesn't help you to see better. In Decisive, the Heath brothers, drawing on
extensive studies, stories and research, offer specific, practical tools that can
help us to think more clearly about our options, and get out of our heads, to
improve our decision making, at work and at home.
ALERT: Before you purchase, check with your instructor or review your course
syllabus to ensure that you select the correct ISBN. Several versions of
Pearson's MyLab & Mastering products exist for each title, including customized
versions for individual schools, and registrations are not transferable. In addition,
you may need a CourseID, provided by your instructor, to register for and use
Pearson's MyLab & Mastering products. Packages Access codes for Pearson's
MyLab & Mastering products may not be included when purchasing or renting
from companies other than Pearson; check with the seller before completing your
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purchase. Used or rental books If you rent or purchase a used book with an
access code, the access code may have been redeemed previously and you may
have to purchase a new access code. Access codes Access codes that are
purchased from sellers other than Pearson carry a higher risk of being either the
wrong ISBN or a previously redeemed code. Check with the seller prior to
purchase. -- Michael Sullivan's Statistics: Informed Decisions Using Data, Fourth
Edition, connects statistical concepts to students' lives, helping them to think
critically, become informed consumers, and make better decisions. Throughout
the book, "Putting It Together" features help students visualize the relationships
among various statistical concepts. This feature extends to the exercises,
providing a consistent vision of the bigger picture of statistics. This book follows
the Guidelines for Assessment and Instruction in Statistics Education (GAISE),
as recommended by the American Statistical Association, and emphasizes
statistical literacy, use of real data and technology, conceptual understanding,
and active learning.
Discover how conservation can be made more effective through strengthening
links between science research, policy and practice. This title is also available as
Open Access on Cambridge Core.
MAKING HARD DECISIONS WITH DECISIONTOOLS® is a special version of
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Bob Clemen's best-selling text, MAKING HARD DECISIONS. This straightforward book teaches the fundamental ideas of decision analysis, without an
overly technical explanation of the mathematics used in management science.
This new version incorporates and implements the powerful DecisionTools® by
Palisade Corporation, the world's leading toolkit for risk and decision analysis. At
the end of each chapter, topics are illustrated with step-by-step instructions for
DecisionTools®. This new version makes the text more useful and relevant to
students to business and engineering.
A fundamental introduction to modern game theory from amathematical viewpoint
Game theory arises in almost every fact of human and inhumaninteraction since
oftentimes during these communications objectivesare opposed or cooperation is
viewed as an option. From economicsand finance to biology and computer
science, researchers andpractitioners are often put in complex decision-making
scenarios,whether they are interacting with each other or working withevolving
technology and artificial intelligence. Acknowledging therole of mathematics in
making logical and advantageous decisions,Game Theory: An Introduction uses
modern software applications tocreate, analyze, and implement effective decisionmakingmodels. While most books on modern game theory are either too
abstractor too applied, this book provides a balanced treatment of thesubject that
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is both conceptual and hands-on. Game Theoryintroduces readers to the basic
theories behind games and presentsreal-world examples from various fields of
study such as economics,political science, military science, finance, biological
science aswell as general game playing. A unique feature of this book is theuse
of Maple to find the values and strategies of games, and inaddition, it aids in the
implementation of algorithms for thesolution or visualization of game concepts.
Maple is also utilizedto facilitate a visual learning environment of game theory
and actsas the primary tool for the calculation of complex non-cooperativeand
cooperative games. Important game theory topics are presented within the
followingfive main areas of coverage: Two-person zero sum matrix games
Nonzero sum games and the reduction to nonlinear programming Cooperative
games, including discussion of both the Nucleolusconcept and the Shapley value
Bargaining, including threat strategies Evolutionary stable strategies and
population games Although some mathematical competence is assumed,
appendices areprovided to act as a refresher of the basic concepts of
linearalgebra, probability, and statistics. Exercises are included at theend of each
section along with algorithms for the solution of thegames to help readers master
the presented information. Also,explicit Maple and Mathematica® commands are
included in thebook and are available as worksheets via the book's related
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Website. The use of this software allows readers to solve many moreadvanced
and interesting games without spending time on the theoryof linear and nonlinear
programming or performing other complexcalculations. With extensive examples
illustrating game theory's wide range ofrelevance, this classroom-tested book is
ideal for game theorycourses in mathematics, engineering, operations research,
computerscience, and economics at the upper-undergraduate level. It is alsoan
ideal companion for anyone who is interested in the applicationsof game theory.
This updated and revised first-course textbook in applied probability provides a
contemporary and lively post-calculus introduction to the subject of probability. The
exposition reflects a desirable balance between fundamental theory and many
applications involving a broad range of real problem scenarios. It is intended to appeal
to a wide audience, including mathematics and statistics majors, prospective engineers
and scientists, and those business and social science majors interested in the
quantitative aspects of their disciplines. The textbook contains enough material for a
year-long course, though many instructors will use it for a single term (one semester or
one quarter). As such, three course syllabi with expanded course outlines are now
available for download on the book’s page on the Springer website. A one-term course
would cover material in the core chapters (1-4), supplemented by selections from one
or more of the remaining chapters on statistical inference (Ch. 5), Markov chains (Ch.
6), stochastic processes (Ch. 7), and signal processing (Ch. 8—available exclusively
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online and specifically designed for electrical and computer engineers, making the book
suitable for a one-term class on random signals and noise). For a year-long course,
core chapters (1-4) are accessible to those who have taken a year of univariate
differential and integral calculus; matrix algebra, multivariate calculus, and engineering
mathematics are needed for the latter, more advanced chapters. At the heart of the
textbook’s pedagogy are 1,100 applied exercises, ranging from straightforward to
reasonably challenging, roughly 700 exercises in the first four “core” chapters alone—a
self-contained textbook of problems introducing basic theoretical knowledge necessary
for solving problems and illustrating how to solve the problems at hand – in R and
MATLAB, including code so that students can create simulations. New to this edition •
Updated and re-worked Recommended Coverage for instructors, detailing which
courses should use the textbook and how to utilize different sections for various
objectives and time constraints • Extended and revised instructions and solutions to
problem sets • Overhaul of Section 7.7 on continuous-time Markov chains •
Supplementary materials include three sample syllabi and updated solutions manuals
for both instructors and students
LIFE COMPETENCIES FOR GROWTH AND SUCCESS is a complete guide for
trainers engaged in promoting life skills training and education. In today’s complex
world, life competencies play a very important role in shaping the personality of
individuals, in helping them establish their self-identity and in preparing them to face the
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myriad challenges of life more effectively. This will coalesce into producing more
conscientious, responsible and productive members of society. This Trainer’s Manual
can be used for training diverse groups of participants—those working with business
firms or in the social development sector, young entrepreneurs, job aspirants, young
executives looking for career-promoting and growth-oriented training opportunities, and
technical or vocational trainees at different technical institutes under the skilldevelopment programme of the Government of India. The Manual will also serve as a
useful guide for self-improvement and self-training by all those who may not have
access to formal training opportunities. The modular approach followed in the Manual
will help trainers and training institutes in designing custom-made programmes for their
groups.
For patients and their loved ones, no care decisions are more profound than those
made near the end of life. Unfortunately, the experience of dying in the United States is
often characterized by fragmented care, inadequate treatment of distressing symptoms,
frequent transitions among care settings, and enormous care responsibilities for
families. According to this report, the current health care system of rendering more
intensive services than are necessary and desired by patients, and the lack of
coordination among programs increases risks to patients and creates avoidable
burdens on them and their families. Dying in America is a study of the current state of
health care for persons of all ages who are nearing the end of life. Death is not a strictly
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medical event. Ideally, health care for those nearing the end of life harmonizes with
social, psychological, and spiritual support. All people with advanced illnesses who may
be approaching the end of life are entitled to access to high-quality, compassionate,
evidence-based care, consistent with their wishes. Dying in America evaluates
strategies to integrate care into a person- and family-centered, team-based framework,
and makes recommendations to create a system that coordinates care and supports
and respects the choices of patients and their families. The findings and
recommendations of this report will address the needs of patients and their families and
assist policy makers, clinicians and their educational and credentialing bodies, leaders
of health care delivery and financing organizations, researchers, public and private
funders, religious and community leaders, advocates of better care, journalists, and the
public to provide the best care possible for people nearing the end of life.
Our decisions determine our lives. Invest in a company that goes bankrupt and you lose
your life savings. Say the wrong thing in an interview and you miss the job of the
lifetime. Make no decisions and you miss every opportunity. In today's rapidly changing
world, the cost of poor decisions (and no decisions) is higher than ever. In How to Make
Good Decisions Wisely, author and scholar Alan Ehler lays out a clear approach to
making big decisions based on the Bible and recent discoveries in neuroscience and
decision science. He presents a simple, four-step process that can be followed to make
any kind of decision, whether personal, professional, or relational. Making big decisions
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can rewrite lives, careers, families, churches, and businesses. A lot is at stake. Learn
how to choose well.
Decisions in businesses and organizations are too often based on fads, fashions and
the success stories of famous CEOs. At the same time, traditional models and new
cutting-edge solutions often fail to deliver on what they promise. This situation leaves
managers, business leaders, consultants and policymakers with a profound challenge:
how can we stay away from trends and quick fixes, and instead use valid and reliable
evidence to support the organization? In response to this problem, evidence-based
management has evolved with the goal of improving the quality of decision-making by
using critically evaluated evidence from multiple sources - organizational data,
professional expertise, stakeholder values and scientific literature. This book sets out
and explains the specific skills needed to gather, understand and use evidence to make
better-informed organizational decisions. Evidence-Based Management is a
comprehensive guide that provides current and future managers, consultants and
organizational leaders with the knowledge and practical skills to improve the quality and
outcome of their decision-making. Online resources include case studies, exercises,
lecture slides and further reading.
As effective organizational decision making is a major factor in a company's success, a
comprehensive account of current available research on the core concepts of the
decision support agenda is in high demand by academicians and professionals.
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Through 110 authoritative contributions by over 160 of the world's leading experts the
Encyclopedia of Decision Making and Decision Support Technologies presents a critical
mass of research on the most up-to-date research on human and computer support of
managerial decision making, including discussion on support of operational, tactical,
and strategic decisions, human vs. computer system support structure, individual and
group decision making, and multi-criteria decision making.
Principles of Management is designed to meet the scope and sequence requirements
of the introductory course on management. This is a traditional approach to
management using the leading, planning, organizing, and controlling approach.
Management is a broad business discipline, and the Principles of Management course
covers many management areas such as human resource management and strategic
management, as well behavioral areas such as motivation. No one individual can be an
expert in all areas of management, so an additional benefit of this text is that specialists
in a variety of areas have authored individual chapters.
#1 NEW YORK TIMES BESTSELLER • Brené Brown has taught us what it means to
dare greatly, rise strong, and brave the wilderness. Now, based on new research
conducted with leaders, change makers, and culture shifters, she’s showing us how to
put those ideas into practice so we can step up and lead. Look for Brené Brown’s new
podcast, Dare to Lead, as well as her ongoing podcast Unlocking Us! NAMED ONE OF
THE BEST BOOKS OF THE YEAR BY BLOOMBERG Leadership is not about titles,
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status, and wielding power. A leader is anyone who takes responsibility for recognizing
the potential in people and ideas, and has the courage to develop that potential. When
we dare to lead, we don’t pretend to have the right answers; we stay curious and ask
the right questions. We don’t see power as finite and hoard it; we know that power
becomes infinite when we share it with others. We don’t avoid difficult conversations
and situations; we lean into vulnerability when it’s necessary to do good work. But
daring leadership in a culture defined by scarcity, fear, and uncertainty requires skillbuilding around traits that are deeply and uniquely human. The irony is that we’re
choosing not to invest in developing the hearts and minds of leaders at the exact same
time as we’re scrambling to figure out what we have to offer that machines and AI
can’t do better and faster. What can we do better? Empathy, connection, and courage,
to start. Four-time #1 New York Times bestselling author Brené Brown has spent the
past two decades studying the emotions and experiences that give meaning to our
lives, and the past seven years working with transformative leaders and teams
spanning the globe. She found that leaders in organizations ranging from small
entrepreneurial startups and family-owned businesses to nonprofits, civic organizations,
and Fortune 50 companies all ask the same question: How do you cultivate braver,
more daring leaders, and how do you embed the value of courage in your culture? In
this new book, Brown uses research, stories, and examples to answer these questions
in the no-BS style that millions of readers have come to expect and love. Brown writes,
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“One of the most important findings of my career is that daring leadership is a collection
of four skill sets that are 100 percent teachable, observable, and measurable. It’s
learning and unlearning that requires brave work, tough conversations, and showing up
with your whole heart. Easy? No. Because choosing courage over comfort is not always
our default. Worth it? Always. We want to be brave with our lives and our work. It’s why
we’re here.” Whether you’ve read Daring Greatly and Rising Strong or you’re new to
Brené Brown’s work, this book is for anyone who wants to step up and into brave
leadership.
From the #1 bestselling author of The Bomber Mafia, the landmark book that has
revolutionized the way we understand leadership and decision making. In his
breakthrough bestseller The Tipping Point, Malcolm Gladwell redefined how we
understand the world around us. Now, in Blink, he revolutionizes the way we
understand the world within. Blink is a book about how we think without thinking, about
choices that seem to be made in an instant--in the blink of an eye--that actually aren't
as simple as they seem. Why are some people brilliant decision makers, while others
are consistently inept? Why do some people follow their instincts and win, while others
end up stumbling into error? How do our brains really work--in the office, in the
classroom, in the kitchen, and in the bedroom? And why are the best decisions often
those that are impossible to explain to others? In Blink we meet the psychologist who
has learned to predict whether a marriage will last, based on a few minutes of
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observing a couple; the tennis coach who knows when a player will double-fault before
the racket even makes contact with the ball; the antiquities experts who recognize a
fake at a glance. Here, too, are great failures of "blink": the election of Warren Harding;
"New Coke"; and the shooting of Amadou Diallo by police. Blink reveals that great
decision makers aren't those who process the most information or spend the most time
deliberating, but those who have perfected the art of "thin-slicing"--filtering the very few
factors that matter from an overwhelming number of variables.
This best-selling and up-to-date survey of decision analysis concepts and techniques is
accessible to students with limited mathematical backgrounds. It is designed for
advanced undergraduate and MBA-level courses in decision analysis and also for
business courses in introductory quantitative methods. (Prerequisites: college algebra;
introductory statistics.)
MAKING HARD DECISIONS WITH DECISIONTOOLS is a new edition of Bob
Clemen's best-selling title, MAKING HARD DECISIONS. This straightforward book
teaches the fundamental ideas of decision analysis, without an overly technical
explanation of the mathematics used in decision analysis. This new version
incorporates and implements the powerful DecisionTools software by Palisade
Corporation, the world's leading toolkit for risk and decision analysis. At the end of each
chapter, topics are illustrated with step-by-step instructions for DecisionTools. This new
version makes the text more useful and relevant to students in business and
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engineering. Important Notice: Media content referenced within the product description
or the product text may not be available in the ebook version.
The old saying goes, ''To the man with a hammer, everything looks like a nail.'' But
anyone who has done any kind of project knows a hammer often isn't enough. The
more tools you have at your disposal, the more likely you'll use the right tool for the job
- and get it done right. The same is true when it comes to your thinking. The quality of
your outcomes depends on the mental models in your head. And most people are going
through life with little more than a hammer. Until now. The Great Mental Models:
General Thinking Concepts is the first book in The Great Mental Models series
designed to upgrade your thinking with the best, most useful and powerful tools so you
always have the right one on hand. This volume details nine of the most versatile, allpurpose mental models you can use right away to improve your decision making,
productivity, and how clearly you see the world. You will discover what forces govern
the universe and how to focus your efforts so you can harness them to your advantage,
rather than fight with them or worse yet- ignore them. Upgrade your mental toolbox and
get the first volume today. AUTHOR BIOGRAPHY Farnam Street (FS) is one of the
world's fastest growing websites, dedicated to helping our readers master the best of
what other people have already figured out. We curate, examine and explore the
timeless ideas and mental models that history's brightest minds have used to live lives
of purpose. Our readers include students, teachers, CEOs, coaches, athletes, artists,
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leaders, followers, politicians and more. They're not defined by gender, age, income, or
politics but rather by a shared passion for avoiding problems, making better decisions,
and lifelong learning. AUTHOR HOME Ottawa, Ontario, Canada
For courses in Decision Making and Engineering. The Fundamentals of Analyzing and
Making Decisions Foundations of Decision Analysis is a groundbreaking text that
explores the art of decision making, both in life and in professional settings. By
exploring themes such as dealing with uncertainty and understanding the distinction
between a decision and its outcome, the First Edition teaches readers to achieve clarity
of action in any situation. The book treats decision making as an evolutionary process
from a scientific standpoint. Strategic decision-making analysis is presented as a tool to
help students understand, discuss, and settle on important life choices. Through this
text, readers will understand the specific thought process that occurs behind
approaching any decision to make easier and better life choices for themselves.
You are just one click away from changing your life forever! This book contains the key
to understating how to live your life. From setting goals that matter, to learning how to
balance a family budget, it’s all here; from concise explanations of how to be a good
man in today’s society, to how you should treat each member of your family, all this
plus much more. Finally, the comprehensive manual on becoming a man in the world
today has been written. There is a staggering shortage of male leadership in our world;
an epidemic of broken homes, and a lack of discipline or worthy examples for men to
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look up to has left our generation listless and searching. This is the book that will show
you the way to be a wonderful father, a man of integrity, and someone worth being
called Dad. This vacuum of leadership has left us a generation of men who want to be
good husbands, fathers, and leaders but have no idea how and no clue where to look
for the guidance that we want and need. This book also holds the key to selecting a
mentor and getting the most from this relationship so that the lessons learned here can
be carried forward into everyday life. Begin your journey today with the stand-alone
instructions for self-improvement and lessons on becoming a man, while learning how
to find the person whom you can trust as your mentor for ongoing guidance and
direction. How to set goals and actually achieve them, while linking them to your
dreams and desires is described in minute detail with specifics on bringing it all together
on a daily basis so that five years from now you will see the results in your own
achievements. Don’t you think its time you started getting the answers you have been
looking for? Discover what the real man inside of you looks like, what a good father you
truly are and what a magnificent husband you can be? By purchasing this book today
you make it your choice to do just that. Personal Note from the Author: I wrote The
MANual in an effort to share with other men what I have learned over the years on my
own. I did not know how to set goals, or even if it was worth it, nor did I know how to
make simple daily life choices in running a family but I figured it out. I grew up in a
single parent household with no strong male leadership in the home on a daily basis.
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The information in this book is designed to address the day-to-day issues of living your
life. It contains my solutions learned through a lifetime of struggle, failure, and
achievement. I have found over the years that many books have been written to help in
every area of life; but not one of them offered a solution that applied to all areas of life
and answers to those impossible questions that come up. Questions like “What do I do
when my paycheck is $1000.00 and I have $1200.00 worth of bills due?” How would
you answer that question? I encourage you to take the first step in changing your life
forever. You may not agree with all I have written in here but that’s ok, the book
provides a framework for forging your own path in life and how to make your own
choices. Your life is the sum of all your choices up to this point. If you want a different
life, then start making different choices. I wrote this book, not to tell you what to decide,
but how to decide what you really believe and how to act upon it. By purchasing this
book you are putting yourself on the path to a brighter future. Enjoy ~Flint Anderson
A hands-on guide to the use of quantitative methods and software for making
successful business decisions The appropriate use of quantitative methods lies at the
core of successful decisions made by managers, researchers, and students in the field
of business. Providing a framework for the development of sound judgment and the
ability to utilize quantitative and qualitative approaches, Data Driven Business
Decisions introduces readers to the important role that data plays in understanding
business outcomes, addressing four general areas that managers need to know about:
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data handling and Microsoft Excel®, uncertainty, the relationship between inputs and
outputs, and complex decisions with trade-offs and uncertainty. Grounded in the
author's own classroom approach to business statistics, the book reveals how to use
data to understand the drivers of business outcomes, which in turn allows for datadriven business decisions. A basic, non-mathematical foundation in statistics is
provided, outlining for readers the tools needed to link data with business decisions;
account for uncertainty in the actions of others and in patterns revealed by data; handle
data in Excel®; translate their analysis into simple business terms; and present results
in simple tables and charts. The author discusses key data analytic frameworks, such
as decision trees and multiple regression, and also explores additional topics, including:
Use of the Excel® functions Solver and Goal Seek Partial correlation and autocorrelation Interactions and proportional variation in regression models Seasonal
adjustment and what it reveals Basic portfolio theory as an introduction to correlations
Chapters are introduced with case studies that integrate simple ideas into the larger
business context, and are followed by further details, raw data, and motivating insights.
Algebraic notation is used only when necessary, and throughout the book, the author
utilizes real-world examples from diverse areas such as market surveys, finance,
economics, and business ethics. Excel® add-ins StatproGo and TreePlan are
showcased to demonstrate execution of the techniques, and a related website features
extensive programming instructions as well as insights, data sets, and solutions to
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problems included in the material. The enclosed CD contains the complete book in
electronic format, including all presented data, supplemental material on the discussed
case files, and links to exercises and solutions. Data Driven Business Decisions is an
excellent book for MBA quantitative analysis courses or undergraduate general
statistics courses. It also serves as a valuable reference for practicing MBAs and
practitioners in the fields of statistics, business, and finance.
Making Hard Decisions with DecisionToolsBrooks/Cole Publishing Company
Contains teaching notes and complete solutions to all the problems in the text.
Decision Making in Systems Engineering and Management is a comprehensive
textbook that provides a logical process and analytical techniques for fact-based
decision making for the most challenging systems problems. Grounded in systems
thinking and based on sound systems engineering principles, the systems decisions
process (SDP) leverages multiple objective decision analysis, multiple attribute value
theory, and value-focused thinking to define the problem, measure stakeholder value,
design creative solutions, explore the decision trade off space in the presence of
uncertainty, and structure successful solution implementation. In addition to classical
systems engineering problems, this approach has been successfully applied to a wide
range of challenges including personnel recruiting, retention, and management;
strategic policy analysis; facilities design and management; resource allocation;
information assurance; security systems design; and other settings whose structure can
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be conceptualized as a system.
Data Mining: Concepts and Techniques provides the concepts and techniques in
processing gathered data or information, which will be used in various applications.
Specifically, it explains data mining and the tools used in discovering knowledge from
the collected data. This book is referred as the knowledge discovery from data (KDD). It
focuses on the feasibility, usefulness, effectiveness, and scalability of techniques of
large data sets. After describing data mining, this edition explains the methods of
knowing, preprocessing, processing, and warehousing data. It then presents
information about data warehouses, online analytical processing (OLAP), and data
cube technology. Then, the methods involved in mining frequent patterns, associations,
and correlations for large data sets are described. The book details the methods for
data classification and introduces the concepts and methods for data clustering. The
remaining chapters discuss the outlier detection and the trends, applications, and
research frontiers in data mining. This book is intended for Computer Science students,
application developers, business professionals, and researchers who seek information
on data mining. Presents dozens of algorithms and implementation examples, all in
pseudo-code and suitable for use in real-world, large-scale data mining projects
Addresses advanced topics such as mining object-relational databases, spatial
databases, multimedia databases, time-series databases, text databases, the World
Wide Web, and applications in several fields Provides a comprehensive, practical look
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at the concepts and techniques you need to get the most out of your data
Discusses the art of effective decision making by gathering stories about the decisions
made by leaders in different fields, analyzing the outcomes, and explaining how to
create a personal template to help make better decisions.
The second edition of the Impact Evaluation in Practice handbook is a comprehensive
and accessible introduction to impact evaluation for policy makers and development
practitioners. First published in 2011, it has been used widely across the development
and academic communities. The book incorporates real-world examples to present
practical guidelines for designing and implementing impact evaluations. Readers will
gain an understanding of impact evaluations and the best ways to use them to design
evidence-based policies and programs. The updated version covers the newest
techniques for evaluating programs and includes state-of-the-art implementation
advice, as well as an expanded set of examples and case studies that draw on recent
development challenges. It also includes new material on research ethics and
partnerships to conduct impact evaluation. The handbook is divided into four sections:
Part One discusses what to evaluate and why; Part Two presents the main impact
evaluation methods; Part Three addresses how to manage impact evaluations; Part
Four reviews impact evaluation sampling and data collection. Case studies illustrate
different applications of impact evaluations. The book links to complementary
instructional material available online, including an applied case as well as questions
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and answers. The updated second edition will be a valuable resource for the
international development community, universities, and policy makers looking to build
better evidence around what works in development.
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