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Service Agreements for SMB Consultants: A Quick-Start Guide to Managed Services by Karl
W. Palachuk is an essential guide for I.T. Consultants. All forms are available to download
online.Everyone knows it: Spoken agreements aren't worth the paper they're written on.The
SMB Consultant is facing changes we never imaged a few years ago. Managed services are
everywhere. Franchised tech support is taking off. And now big corporations are trying to
compete in the "SMB Space." Whether you like it or not, you need to make some changes in
order to meet the challenges of the next few years.Service agreements literally define your
business. If you're not using them, you need to start today. If you are using them, great! Just
make sure that they truly represent who you are and how you want to define your
business.Whether you sell your services hourly, in blocks of time, or with a Managed Service
plan, you need a good service agreement.As with his other books, Karl gives you more than
just the forms. Service Agreements for SMB Consultants includes best practices and lots of
great information to help you run your business more prosperously.
Managed care organizations are paving the way to the future of health care delivery in the
United States and countries around the world. As managed care systems evolve, a major
concern is quality. Managed Care Quality: A Practical Guide is a collection of applications and
experiences gathered from practicing health professionals in the field of managed care. This
first "how to" guide was written to help managed care organizations meet the common
objective of ensuring the best quality of services and care. Managed Care Quality: A Practical
Guide presents successive steps in implementing quality in health care organizations. It
introduces the methods, skills, and practices involved in quality health care programs and
offers solutions to problems typically encountered in managed care.
The anthrax incidents following the 9/11 terrorist attacks put the spotlight on the nation's public
health agencies, placing it under an unprecedented scrutiny that added new dimensions to the
complex issues considered in this report. The Future of the Public's Health in the 21st Century
reaffirms the vision of Healthy People 2010, and outlines a systems approach to assuring the
nation's health in practice, research, and policy. This approach focuses on joining the unique
resources and perspectives of diverse sectors and entities and challenges these groups to
work in a concerted, strategic way to promote and protect the public's health. Focusing on
diverse partnerships as the framework for public health, the book discusses: The need for a
shift from an individual to a population-based approach in practice, research, policy, and
community engagement. The status of the governmental public health infrastructure and what
needs to be improved, including its interface with the health care delivery system. The roles
nongovernment actors, such as academia, business, local communities and the media can
play in creating a healthy nation. Providing an accessible analysis, this book will be important
to public health policy-makers and practitioners, business and community leaders, health
advocates, educators and journalists.
The Guide to a Successful Managed Services Practice applies some of the most innovative
and highly effective Managed Services techniques ever developed, and proven to increase
long-term predictable revenue, thereby increasing an IT Organization's value. Leverage MSP
University's successful Managed Services concepts - 3 Killer Managed Services deliverables A Unique Managed Services Sales Process so successful that Clients can't resist signing your
Agreements - Pricing your Managed Services deliverables for Maximum Profit - What to do
after your Client is sold - Advanced Annuity-Based revenue philosophies. The Guide to a
Successful Managed Services Practice includes everything you'll need to: - Transition to a
successful, Annuity-Based Managed Services model and Evaluate your existing Clients and
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calculate what they'll be worth on a Monthly and Yearly basis when converted to Managed
Services - Successfully market and sell Managed Services to new Clients - Increase your
organization's overall value by transitioning to an Annuity-based Service Delivery model.
*Includes nearly 30 downloadable Managed Services Business, Technical, Sales and
Marketing Tools, Forms and Collateral! *Bonus: 4 Business-Winning PowerPoint
Presentations! *Extra Special Bonus: Recorded Managed Services Webcast download
included!
If you create, manage, operate, or configure systems running in the cloud, you're a cloud
engineer--even if you work as a system administrator, software developer, data scientist, or
site reliability engineer. With this book, professionals from around the world provide valuable
insight into today's cloud engineering role. These concise articles explore the entire cloud
computing experience, including fundamentals, architecture, and migration. You'll delve into
security and compliance, operations and reliability, and software development. And examine
networking, organizational culture, and more. You're sure to find 1, 2, or 97 things that inspire
you to dig deeper and expand your own career. "Three Keys to Making the Right Multicloud
Decisions," Brendan O'Leary "Serverless Bad Practices," Manases Jesus Galindo Bello
"Failing a Cloud Migration," Lee Atchison "Treat Your Cloud Environment as If It Were On
Premises," Iyana Garry "What Is Toil, and Why Are SREs Obsessed with It?", Zachary Nickens
"Lean QA: The QA Evolving in the DevOps World," Theresa Neate "How Economies of Scale
Work in the Cloud," Jon Moore "The Cloud Is Not About the Cloud," Ken Corless "Data Gravity:
The Importance of Data Management in the Cloud," Geoff Hughes "Even in the Cloud, the
Network Is the Foundation," David Murray "Cloud Engineering Is About Culture, Not
Containers," Holly Cummins
Whether it is learning different techniques to monitor and tune an Azure SQL database or
improving performance using in-memory technology, this book will enable you to make the
most out of Azure SQL database features and functionality for data management solutions.
"Ed has taken thirty years of battle-hardened experience running managed services
businesses as a systems integrator, communications provider, equipment manufacturer,
offshore provider and an independent start-up and put it in a highly readable, yet incredibly
detailed and indispensable book." Bob Boles CEO, Hostway Corporation "The Managed
Services Playbook is the blueprint for building and running a successful managed services
business. The explosion in managed services at Avaya was fueled by many of the strategies
and plans Ed has outlined in this book." Mike Runda President, Avaya Client Services
"Successfully running a managed services business is a difficult task with many nuances which
make it very different from other IT services. Ed has unlocked these secrets which have eluded
so many businesses. The advice in The Managed Services Playbook is priceless." Chris
Formant President, Verizon Enterprise Solutions "Ed's proven ability to build high growth, high
profit managed services businesses has made him one of the top managed services executive
in the industry. The Managed Services Playbook details the keys to success for all those
involved in managed and cloud businesses and can be mapped to proven, measurable
results." George Humphrey Senior Director, Research and Advisory - Managed Services,
Technology Services Industry Association (TSIA) "As IT vendors of all shapes and sizes rush
to move their businesses to the cloud and managed services, The Managed Services
Playbook should be required reading for anyone involved in those businesses." Dave D'Aprano
Group Executive - IT Outsourcing, Dimension Data
Can internal IT departments partner with Managed Service Providers (MSPs)? Historically, the
answer has been "no way." MSPs usually replace internal IT people, right? Not anymore. Enter
CoMITs, Co-Managed IT services. A partnership between Internal IT folks and MSPs that
provides better service than either model can by themselves. This book is written specifically
for the Internal IT folks. Are you being approached by an MSP with a CoMITs proposition? Is
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this for you? Will your life (and career) be helped by this relationship? By creating a mutually
supportive relationship between the Internal IT employees and your MSP organization, both
parties' benefit through a strong relationship. You can do this without surrendering your
position with your employer. In fact, CoMITs will increase the value you provide to your
employer. I Don't Want Your Job covers key concepts, such as: What are Co-Managed IT
services (CoMITs)? (page 8) How important is trust in a CoMITs relationship? (page 34) What
is a Seagull? (page 25) What are the various IT models used by most Small to Medium
Businesses? (page 18) Are there different versions of CoMITs? (page 42) What makes a bad
CoMITs? (page 51)

Technology-as-a-Service Playbook defines the tactical and strategic plays technology
companies must run to build a profitable subscription business. Whether you are a
pureplay cloud company or a traditional technology provider making the pivot to the
cloud, this book will help guide your decision-making and execution around the \"as-aservice\" model to put your company on a path to profitable growth.
#1 NEW YORK TIMES BESTSELLER • The book that sparked a revolution and
inspired the hit Netflix series Tidying Up with Marie Kondo: the original guide to
decluttering your home once and for all. ONE OF THE MOST INFLUENTIAL BOOKS
OF THE DECADE—CNN Despite constant efforts to declutter your home, do papers still
accumulate like snowdrifts and clothes pile up like a tangled mess of noodles?
Japanese cleaning consultant Marie Kondo takes tidying to a whole new level,
promising that if you properly simplify and organize your home once, you’ll never have
to do it again. Most methods advocate a room-by-room or little-by-little approach, which
doom you to pick away at your piles of stuff forever. The KonMari Method, with its
revolutionary category-by-category system, leads to lasting results. In fact, none of
Kondo’s clients have lapsed (and she still has a three-month waiting list). With detailed
guidance for determining which items in your house “spark joy” (and which don’t), this
international bestseller will help you clear your clutter and enjoy the unique magic of a
tidy home—and the calm, motivated mindset it can inspire.
Learn Azure in a Month of Lunches, Second Edition, is a tutorial on writing, deploying,
and running applications in Azure. In it, you’ll work through 21 short lessons that give
you real-world experience. Each lesson includes a hands-on lab so you can try out and
lock in your new skills. Summary You can be incredibly productive with Azure without
mastering every feature, function, and service. Learn Azure in a Month of Lunches,
Second Edition gets you up and running quickly, teaching you the most important
concepts and tasks in 21 practical bite-sized lessons. As you explore the examples,
exercises, and labs, you'll pick up valuable skills immediately and take your first steps
to Azure mastery! This fully revised new edition covers core changes to the Azure UI,
new Azure features, Azure containers, and the upgraded Azure Kubernetes Service.
Purchase of the print book includes a free eBook in PDF, Kindle, and ePub formats
from Manning Publications. About the technology Microsoft Azure is vast and powerful,
offering virtual servers, application templates, and prebuilt services for everything from
data storage to AI. To navigate it all, you need a trustworthy guide. In this book,
Microsoft engineer and Azure trainer Iain Foulds focuses on core skills for creating
cloud-based applications. About the book Learn Azure in a Month of Lunches, Second
Edition, is a tutorial on writing, deploying, and running applications in Azure. In it, you’ll
work through 21 short lessons that give you real-world experience. Each lesson
includes a hands-on lab so you can try out and lock in your new skills. What's inside
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Understanding Azure beyond point-and-click Securing applications and data
Automating your environment Azure services for machine learning, containers, and
more About the reader This book is for readers who can write and deploy simple web or
client/server applications. About the author Iain Foulds is an engineer and senior
content developer with Microsoft. Table of Contents PART 1 - AZURE CORE
SERVICES 1 Before you begin 2 Creating a virtual machine 3 Azure Web Apps 4
Introduction to Azure Storage 5 Azure Networking basics PART 2 - HIGH
AVAILABILITY AND SCALE 6 Azure Resource Manager 7 High availability and
redundancy 8 Load-balancing applications 9 Applications that scale 10 Global
databases with Cosmos DB 11 Managing network traffic and routing 12 Monitoring and
troubleshooting PART 3 - SECURE BY DEFAULT 13 Backup, recovery, and replication
14 Data encryption 15 Securing information with Azure Key Vault 16 Azure Security
Center and updates PART 4 - THE COOL STUFF 17 Machine learning and artificial
intelligence 18 Azure Automation 19 Azure containers 20 Azure and the Internet of
Things 21 Serverless computing
Shortcut experience. Inspiration from your peers, all in one place. Mark Copeman has
spent a decade working with 100's of IT support and Managed Service Provider (MSP)
organisations across the world. Through his natural curiosity and journalistic skills, he
now brings together experiences from 85 individuals in a single book,to benefit others in
the industry. With peer groups prevelent in different regions, until now, no one has yet
brought together the best of the best. From small to large, every MSP has a unique set
of experiences. Mark has sought these experiences out and curated them into a single
place, this book, where others can learn from both successes and mistakes. Marketing,
sales and lead gen - secrets to the holy grail of MSP success Understand why your
human customer service ethos is everything Find out how the superstars of your
industry recruit Hear about the secrets of team management & staff retention Thnk you
know operational excellence? Think again It's tough out there. Why mental health
matters so much MSP owners reveal why personal development is so key Running a
MSP business is hard.Shortcut your path to success. Mark Copeman is a serial
entrepreneur and was co-founder of Customer Thermometer, the customer satisfaction
tool. He is now the creator and author of the renowned Helpdesk Habits program.
The revolutionary guide that challenged businesses around the world to stop selling to
their buyers and start answering their questions to get results; revised and updated to
address new technology, trends, the continuous evolution of the digital consumer, and
much more In today’s digital age, the traditional sales funnel—marketing at the top,
sales in the middle, customer service at the bottom—is no longer effective. To be
successful, businesses must obsess over the questions, concerns, and problems their
buyers have, and address them as honestly and as thoroughly as possible. Every day,
buyers turn to search engines to ask billions of questions. Having the answers they
need can attract thousands of potential buyers to your company—but only if your content
strategy puts your answers at the top of those search results. It’s a simple and
powerful equation that produces growth and success: They Ask, You Answer. Using
these principles, author Marcus Sheridan led his struggling pool company from the
bleak depths of the housing crash of 2008 to become one of the largest pool installers
in the United States. Discover how his proven strategy can work for your business and
master the principles of inbound and content marketing that have empowered
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thousands of companies to achieve exceptional growth. They Ask, You Answer is a
straightforward guide filled with practical tactics and insights for transforming your
marketing strategy. This new edition has been fully revised and updated to reflect the
evolution of content marketing and the increasing demands of today’s internet-savvy
buyers. New chapters explore the impact of technology, conversational marketing, the
essential elements every business website should possess, the rise of video, and new
stories from companies that have achieved remarkable results with They Ask, You
Answer. Upon reading this book, you will know: How to build trust with buyers through
content and video. How to turn your web presence into a magnet for qualified buyers.
What works and what doesn’t through new case studies, featuring real-world results
from companies that have embraced these principles. Why you need to think of your
business as a media company, instead of relying on more traditional (and ineffective)
ways of advertising and marketing. How to achieve buy-in at your company and truly
embrace a culture of content and video. How to transform your current customer base
into loyal brand advocates for your company. They Ask, You Answer is a must-have
resource for companies that want a fresh approach to marketing and sales that is
proven to generate more traffic, leads, and sales.
Discover high-value Azure security insights, tips, and operational optimizations This
book presents comprehensive Azure Security Center techniques for safeguarding cloud
and hybrid environments. Leading Microsoft security and cloud experts Yuri Diogenes
and Dr. Thomas Shinder show how to apply Azure Security Center’s full spectrum of
features and capabilities to address protection, detection, and response in key
operational scenarios. You’ll learn how to secure any Azure workload, and optimize
virtually all facets of modern security, from policies and identity to incident response
and risk management. Whatever your role in Azure security, you’ll learn how to save
hours, days, or even weeks by solving problems in most efficient, reliable ways
possible. Two of Microsoft’s leading cloud security experts show how to: • Assess the
impact of cloud and hybrid environments on security, compliance, operations, data
protection, and risk management • Master a new security paradigm for a world without
traditional perimeters • Gain visibility and control to secure compute, network, storage,
and application workloads • Incorporate Azure Security Center into your security
operations center • Integrate Azure Security Center with Azure AD Identity Protection
Center and third-party solutions • Adapt Azure Security Center’s built-in policies and
definitions for your organization • Perform security assessments and implement Azure
Security Center recommendations • Use incident response features to detect,
investigate, and address threats • Create high-fidelity fusion alerts to focus attention on
your most urgent security issues • Implement application whitelisting and just-in-time
VM access • Monitor user behavior and access, and investigate compromised or
misused credentials • Customize and perform operating system security baseline
assessments • Leverage integrated threat intelligence to identify known bad actors
Cloud native infrastructure is more than servers, network, and storage in the cloud—it is
as much about operational hygiene as it is about elasticity and scalability. In this book,
you’ll learn practices, patterns, and requirements for creating infrastructure that meets
your needs, capable of managing the full life cycle of cloud native applications. Justin
Garrison and Kris Nova reveal hard-earned lessons on architecting infrastructure from
companies such as Google, Amazon, and Netflix. They draw inspiration from projects
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adopted by the Cloud Native Computing Foundation (CNCF), and provide examples of
patterns seen in existing tools such as Kubernetes. With this book, you will: Understand
why cloud native infrastructure is necessary to effectively run cloud native applications
Use guidelines to decide when—and if—your business should adopt cloud native
practices Learn patterns for deploying and managing infrastructure and applications
Design tests to prove that your infrastructure works as intended, even in a variety of
edge cases Learn how to secure infrastructure with policy as code
From the creator of the popular website Ask a Manager and New York’s work-advice
columnist comes a witty, practical guide to 200 difficult professional
conversations—featuring all-new advice! There’s a reason Alison Green has been
called “the Dear Abby of the work world.” Ten years as a workplace-advice columnist
have taught her that people avoid awkward conversations in the office because they
simply don’t know what to say. Thankfully, Green does—and in this incredibly helpful
book, she tackles the tough discussions you may need to have during your career.
You’ll learn what to say when • coworkers push their work on you—then take credit for it
• you accidentally trash-talk someone in an email then hit “reply all” • you’re being
micromanaged—or not being managed at all • you catch a colleague in a lie • your boss
seems unhappy with your work • your cubemate’s loud speakerphone is making you
homicidal • you got drunk at the holiday party Praise for Ask a Manager “A must-read
for anyone who works . . . [Alison Green’s] advice boils down to the idea that you
should be professional (even when others are not) and that communicating in a
straightforward manner with candor and kindness will get you far, no matter where you
work.”—Booklist (starred review) “The author’s friendly, warm, no-nonsense writing is a
pleasure to read, and her advice can be widely applied to relationships in all areas of
readers’ lives. Ideal for anyone new to the job market or new to management, or
anyone hoping to improve their work experience.”—Library Journal (starred review) “I
am a huge fan of Alison Green’s Ask a Manager column. This book is even better. It
teaches us how to deal with many of the most vexing big and little problems in our
workplaces—and to do so with grace, confidence, and a sense of humor.”—Robert
Sutton, Stanford professor and author of The No Asshole Rule and The Asshole
Survival Guide “Ask a Manager is the ultimate playbook for navigating the traditional
workforce in a diplomatic but firm way.”—Erin Lowry, author of Broke Millennial: Stop
Scraping By and Get Your Financial Life Together
The Pocket Book is for use by doctors nurses and other health workers who are
responsible for the care of young children at the first level referral hospitals. This
second edition is based on evidence from several WHO updated and published clinical
guidelines. It is for use in both inpatient and outpatient care in small hospitals with basic
laboratory facilities and essential medicines. In some settings these guidelines can be
used in any facilities where sick children are admitted for inpatient care. The Pocket
Book is one of a series of documents and tools that support the Integrated Managem.
Alex Rogo is a harried plant manager working ever more desperately to try and improve
performance. His factory is rapidly heading for disaster. So is his marriage. He has
ninety days to save his plant - or it will be closed by corporate HQ, with hundreds of job
losses. It takes a chance meeting with a colleague from student days - Jonah - to help
him break out of conventional ways of thinking to see what needs to be done.
Described by Fortune as a 'guru to industry' and by Businessweek as a 'genius',
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Eliyahu M. Goldratt was an internationally recognized leader in the development of new
business management concepts and systems. This 20th anniversary edition includes a
series of detailed case study interviews by David Whitford, Editor at Large, Fortune
Small Business, which explore how organizations around the world have been
transformed by Eli Goldratt's ideas. The story of Alex's fight to save his plant contains a
serious message for all managers in industry and explains the ideas which underline
the Theory of Constraints (TOC) developed by Eli Goldratt. Written in a fast-paced
thriller style, The Goal is the gripping novel which is transforming management thinking
throughout the Western world. It is a book to recommend to your friends in industry even to your bosses - but not to your competitors!
The third publication in MSP University's bestselling Managed Services Series, this
edition covers all aspects of delivering I.T. and technical services to end-customers
through four types of service delivery models.
Working out what to include and exclude in an MSP offering as well as how to bundle,
package and price your plans is one of the toughest things most MSP's face when
building and growing their business. In this short but impactful read, Nigel demystifies
the process, answers the tough questions and provides examples to help you build an
MSP offering that not only appeals to your clients - but allows you to scale.
The authoritative account of the rise of Amazon and its intensely driven founder, Jeff
Bezos, praised by the Seattle Times as "the definitive account of how a tech icon came
to life." Amazon.com started off delivering books through the mail. But its visionary
founder, Jeff Bezos, wasn't content with being a bookseller. He wanted Amazon to
become the everything store, offering limitless selection and seductive convenience at
disruptively low prices. To do so, he developed a corporate culture of relentless
ambition and secrecy that's never been cracked. Until now. Brad Stone enjoyed
unprecedented access to current and former Amazon employees and Bezos family
members, giving readers the first in-depth, fly-on-the-wall account of life at Amazon.
Compared to tech's other elite innovators -- Jobs, Gates, Zuckerberg -- Bezos is a
private man. But he stands out for his restless pursuit of new markets, leading Amazon
into risky new ventures like the Kindle and cloud computing, and transforming retail in
the same way Henry Ford revolutionized manufacturing. The Everything Store is the
revealing, definitive biography of the company that placed one of the first and largest
bets on the Internet and forever changed the way we shop and read.
Developers often struggle when first encountering the cloud. Learning about distributed
systems, becoming familiar with technologies such as containers and functions, and
knowing how to put everything together can be daunting. With this practical guide,
you’ll get up to speed on patterns for building cloud native applications and best
practices for common tasks such as messaging, eventing, and DevOps. Authors Boris
Scholl, Trent Swanson, and Peter Jausovec describe the architectural building blocks
for a modern cloud native application. You’ll learn how to use microservices,
containers, serverless computing, storage types, portability, and functions. You’ll also
explore the fundamentals of cloud native applications, including how to design, develop,
and operate them. Explore the technologies you need to design a cloud native
application Distinguish between containers and functions, and learn when to use them
Architect applications for data-related requirements Learn DevOps fundamentals and
practices for developing, testing, and operating your applications Use tips, techniques,
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and best practices for building and managing cloud native applications Understand the
costs and trade-offs necessary to make an application portable
The ultimate do-it-now guide to getting started in Managed Services. Now includes
chapters on Cloud Services, bundling, and more. Whether you're a NEW Computer
Consultant or an experienced technician making the move to managed services, this is
the perfect book for you! The book includes step-by-step instructions for creating
service offerings, reformulating your business, creating service agreements, and more!
Downloadable content includes forms, checklists, and spreadsheets you can customize
for your business. The #1 selling book on managed services! Now with ten new
chapters, this is the ultimate guide to building a successful managed service business.
Blockchain is the technology behind bitcoin and other crypto-currencies. According to
Santander, it could save financial institutions $15-20bn a year from 2022 onward. Most
experts see an unprecedented potential, but many banks, payment processors and
credit card companies fret that bitcoin entrepreneurs could cast a pall over their core
business. Whatever the position of blockchain, many voices are shouting from different
angles, creating a cacophony of confusion including tech-evangelists, anarcholibertarians, and industry experts. But while everybody in IT and banking seems to have
an opinion on the blockchain, there is little systematic research, no strategic analysis.
Blockchain Babel is the ultimate guide to the most disruptive technology to have
entered the finance industry in recent years. Blockchain Babel looks at blockchain
alongside innovation diffusion, competitive dynamics and management strategy.
Shortlisted as one of the three best business book proposals by McKinsey and the
Financial Times for the Bracken Bower Prize in 2016, this is a must-read for business
leaders and aspiring leaders wanting to grasp blockchain and put it into context and
understand the practical implications it may have.
Every computer consultant, every managed service provider, every technical consulting
company - every successful business - needs SOPs! If you want to be successful, you need to
document your processes. Design a way for your company to have repeatable success. And
as you fine-tune those processes and procedures, you become more successful, more
efficient, and more profitable.
Charles Henson, managing partner of Nashville Computer, the premiere cyber security and IT
service firm in Music City, offers advice in this book on how MSPs can protect their clients from
ransom ware, data theft, and other malicious acts by hackers.The unfortunate truth is some
MSPs' credentials and backend access are available today for sale on the dark web. Small
business owners can't afford systems to protect themselves and their clients that cost
hundreds of thousands of dollars. That's why MSSP Playbook is vital. It will walk you through
what Charles' company has done, as well as how he's worked with other MSPs in building out
a security stack. You'll learn how to vet those essential security vendors, what dangers to look
out for, and how to eliminate the need to hire a six-figure security engineer and instead find a
strategic partner who has already hired, trained and staffed the Security Operations Center
(SOC).
If you're not using service agreements in your IT business, you need to start today. If you are
using them, great! Just make sure that they truly represent who you are and how you want to
define your business. Whether you sell your services hourly, in blocks of time, or with a
Managed Services plan, you need this book!
The goal of risk management isn't to eliminate risk. It's to understand it. Strategic risk
management isn't just about how, it's about why. In The Upside of Risk, author Michael
Berman shows readers why risk management and strategic planning are inseparable. Building
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off research, historical examples, and the most current enterprise risk management framework,
he shows why good risk management isn't about risk avoidance. It's about risk awareness,
which empowers financial institutions to be prepared, protected, and positioned for
opportunities. Underlining his message with lessons learned from the financial crisis and the
COVID-19 pandemic, Berman coaches readers to critically and systematically evaluate the
assumptions propelling the decision-making process. From governance and culture to risk
assessments and setting measurable strategy goals and objectives, he demonstrates why the
most successful financial institutions approach risk management with curiosity and an open
mind, leveraging their discoveries to make smarter decisions that support long-term strategic
goals. Thoughtful and accessible, The Upside of Risk weaves together risk management
theory and practical advice to deliver actionable takeaways for transforming risk management
into a strategic advantage. It's a must-read for anyone in the banking industry who cares about
creating value and building resilient institutions.
A leadership and career manifesto told through the narrative of one of today’s most inspiring,
admired, and successful global leaders. In Winners Dream, Bill McDermott—the CEO of the
world’s largest business software company, SAP—chronicles how relentless optimism, hard
work, and disciplined execution embolden people and equip organizations to achieve
audacious goals. Growing up in working-class Long Island, a sixteen-year-old Bill traded three
hourly wage jobs to buy a small deli, which he ran by instinctively applying ideas that would be
the seeds for his future success. After paying for and graduating college, Bill talked his way
into a job selling copiers door-to-door for Xerox, where he went on to rank number one in every
sales position he held and eventually became the company’s youngest-ever corporate officer.
Eventually, Bill left Xerox and in 2002 became the unlikely president of SAP’s flailing American
business unit. There, he injected enthusiasm and accountability into the demoralized culture by
scaling his deli, sales, and management strategies. In 2010, Bill was named co-CEO, and in
May 2014 became SAP’s sole, and first non-European, CEO. Colorful and fast-paced, Bill’s
anecdotes contain effective takeaways: gutsy career moves; empathetic sales strategies;
incentives that yield exceptional team performance; and proof of the competitive advantages of
optimism and hard work. At the heart of Bill’s story is a blueprint for success and the
knowledge that the real dream is the journey, not a preconceived destination.
"A 22-volume, highly illustrated, A-Z general encyclopedia for all ages, featuring sections on
how to use World Book, other research aids, pronunciation key, a student guide to better
writing, speaking, and research skills, and comprehensive index"-Your lack of focus on Procurement is limiting your profits. Multiply them by making
Procurement a company-wide priority. Profit from Procurement: Add 30% to Your Bottom Line
by Breaking Down Silos delivers an insightful, compelling, and fresh take on a subject that
typically comprises 50% of a business's total costs: Procurement. Alex Klein, Simon Whatson
and Jose Oliveira, leaders at the world's largest dedicated Procurement consultancy, highlight
the limitations of the traditional, functionally siloed approach to Procurement, and demonstrate
how significant EBITDA gains can be made by lifting Procurement out of the back office and
enabling it to fundamentally reset a company's cost base. Its accessible, frank, and refreshing
style, combined with practical, actionable advice, based on the authors' extensive real-life
experience, make it a must read for any executive looking to make an impact through
Procurement. The book offers readers a practical and concrete roadmap to optimizing,
integrating, and deploying a company’s Procurement capabilities, creating a less siloed, more
impactful function. Readers will learn how to: Plan their company's Procurement transformation
Reskill teams for the coming change Reposition the Procurement function to become the driver
of cross-functional change Integrate new topics such as digitalization and sustainability into
their Procurement roadmaps Ensure that Procurement efficiencies are fully reflected in bottomline profits Perfect for C-Suite executives and Procurement professionals at companies of all
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sizes, Profit from Procurement belongs on the bookshelves of every employee and leader
tasked with company operations and profit strategy.
If you're involved in planning IT infrastructure as a network or system architect, system
administrator, or developer, this book will help you adapt your skills to work with these highly
scalable, highly redundant infrastructure services. While analysts hotly debate the advantages
and risks of cloud computing, IT staff and programmers are left to determine whether and how
to put their applications into these virtualized services. Cloud Application Architectures
provides answers -- and critical guidance -- on issues of cost, availability, performance,
scaling, privacy, and security. With Cloud Application Architectures, you will: Understand the
differences between traditional deployment and cloud computing Determine whether moving
existing applications to the cloud makes technical and business sense Analyze and compare
the long-term costs of cloud services, traditional hosting, and owning dedicated servers Learn
how to build a transactional web application for the cloud or migrate one to it Understand how
the cloud helps you better prepare for disaster recovery Change your perspective on
application scaling To provide realistic examples of the book's principles in action, the author
delves into some of the choices and operations available on Amazon Web Services, and
includes high-level summaries of several of the other services available on the market today.
Cloud Application Architectures provides best practices that apply to every available cloud
service. Learn how to make the transition to the cloud and prepare your web applications to
succeed.

Making predictions about the future is always tricky. But there is one prediction that
author Rob Bernshteyn is quite confident in making: Across a host of industries, we will
move to a model that he calls value as a service. It is already common knowledge that
many traditional-products companies are converting the delivery of their offerings to the
as-a-service model. With the completion of this transition assumed, the coming
disruption will focus less on the delivery model and more on the value delivered. Value
as a Service is the simple idea that measurable value delivered for customers will be
the ultimate competitive battleground. Every customer will want to understand the exact
value that they are being provided. They will want a quantifiable difference as they
compare their options. Is your business ready to embrace this coming disruption? Are
you ready?
How do you start? How should you build a plan for cloud migration for your entire
portfolio? How will your organization be affected by these changes? This book, based
on real-world cloud experiences by enterprise IT teams, seeks to provide the answers
to these questions. Here, you’ll see what makes the cloud so compelling to enterprises;
with which applications you should start your cloud journey; how your organization will
change, and how skill sets will evolve; how to measure progress; how to think about
security, compliance, and business buy-in; and how to exploit the ever-growing feature
set that the cloud offers to gain strategic and competitive advantage.
Managed Services in a Month is a no-nonsense guide to building a successful
managed service practice. Whether you are just starting out, or converting your existing
break/fix technology consulting business to managed services, this book will show you
the way. The newly revised and expanded 2nd edition has nine new chapters, covering
the latest products and services available today-including cloud technologies. Karl
Palachuk makes it very clear that managed services is the business model of the
future. Managed Services in a Month is very practical and straight to the point. Karl
shows you how to transform your business step by step. And yes-You can really do it in
one month! Karl W. Palachuk is the author of ten books, including The Network
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Documentation Workbook, Service Agreements for SMB Consultants - A Quick-Start
Guide to Managed Services, and The Network Migration Workbook. He is also the
author of the most popular blog on Managed Services. Karl ran a consulting business
for seventeen years and is now the Senior Systems Engineer at America's Tech
Support. He provides technical support to small and medium size businesses in North
America. In that role, Karl provides business consulting services and CEO-level training
on technical topics.
Cloud Services in a Month is a step-by-step, no-nonsense guide to building an
extremely profitable cloud service business for the SMB (small and medium business)
market. Filled with practical advice based on the author's experience over more than a
decade, this guide is the playbook you will use for success in the Cloud. Karl Palachuk
is one of the most well-known and respected authors and pioneers in the Managed
Services industry and has sold and delivered millions of dollars of Cloud services to his
clients. In this book he shares exactly how he did it. Palachuk spells out all the details
you need to build a Cloud Five-Pack(TM) - The custom bundled offering of services you
will market, sell, and deliver to your prospects and customers. Chock full of additional
assets such as spreadsheets, checklists, processes, and more, Cloud Services in a
Month includes everything you need to hit the ground running - even if you're not a
Cloud expert. Whether you have a time-and materials, professional services, or
managed services practice, Cloud Services in a Month reveals how to incorporate
Cloud services into your existing solution stack and up-sell and cross-sell the Cloud
with your existing services in 30 days. Palachuk's other books includes Managed
Services in a Month, The Managed Services Operations Manual, Service Agreements
for SMB Consultants, Project Management in Small Business, and The Network
Documentation Workbook.
Small Business project management is simply not as complicated as project
management in the enterprise. But small business projects have the same challenges
as enterprise projects: They need to achieve their goals effectively, on time, and within
budget. They also face the same primary challenge - staying inside the scope of the
project! This great little book provides a simple process project planning and
management process that is easy to learn and easy to teach to your employees, fellow
technicians, and sub-contractors. You'll learn to track any project, explain all the stages
to clients and employees, and verify that everything is completed on time and under
budget. The authors show you a great technique for making sure that scope creep is a
thing of the past! Make every project a successful and profitable project! This book
jumps right into a down-and-dirty, get-it-done process for creating and implementing
projects that work. The primary audience is the technical consultant. But this process,
with very little fine-tuning, should work for just about any SMB project. We show you
how to Meet all the project goals Maintain excellent communication with the client
Manage expectations Stay profitableand Avoid scope creep!"
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