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A new edition of the most popular book of project management case studies, expanded to include more than 100 cases
plus a "super case" on the Iridium Project Case studies are an important part of project management education and
training. This Fourth Edition of Harold Kerzner's Project Management Case Studies features a number of new cases
covering value measurement in project management. Also included is the well-received "super case," which covers all
aspects of project management and may be used as a capstone for a course. This new edition: Contains 100-plus case
studies drawn from real companies to illustrate both successful and poor implementation of project management
Represents a wide range of industries, including medical and pharmaceutical, aerospace, manufacturing, automotive,
finance and banking, and telecommunications Covers cutting-edge areas of construction and international project
management plus a "super case" on the Iridium Project, covering all aspects of project management Follows and
supports preparation for the Project Management Professional (PMP®) Certification Exam Project Management Case
Studies, Fourth Edition is a valuable resource for students, as well as practicing engineers and managers, and can be
used on its own or with the new Eleventh Edition of Harold Kerzner's landmark reference, Project Management: A
Systems Approach to Planning, Scheduling, and Controlling. (PMP and Project Management Professional are registered
marks of the Project Management Institute, Inc.)
MPPSC Prelims General Aptitude (Paper - II) Recruitment Exam | Solved 1300 Objective Questions | By EduGorilla Prep
ExpertsEduGorilla Community Pvt. Ltd.
Marketing Management: A Contemporary Perspective provides a fresh new perspective on marketing from some of the
leading researchers in Europe. The book offers students and practitioners the comprehensive coverage they need to
make the right decisions to create and implement highly successful marketing strategies. This exciting new edition
includes updated cases and combines scholarly international research with relevant and contemporary examples from
markets and brands across the world. The authors combine their experience as researchers and industry consultants to
provide the conceptual and theoretical underpinning of marketing and empirical research, helping students to understand
how marketing concepts can be applied and implemented. The book covers a full range of industries including businessto-customer, business-to-business, services marketing, retailing and international marketing from companies around the
globe.
The Computer Programmer Trainee Passbook(R) prepares you for your test by allowing you to take practice exams in
the subjects you need to study.
This book focuses on vehicles for enhancing training in government organizations by stressing the importance of the
value added to organizations when its training functions efforts are effectively planned and managed. This book avoids
reworking ground that has been adequately covered in other professional training books and periodical literature. Rather
it highlights the forces that must be managed by training personnel if they are to improve each employee's performance
and their organization's overall productivity. The intent of the book is to help those responsible for training in
organizations better understand and manage those forces that affect the training operation, while also articulating the the
need to improve the perception of training in organizations in general. Combining a discussion on planning, forecasting,
training needs analysis, the training manager's and staff's role in organizational change, marketing training efforts, and
the importance of training in general, the author offers useful insights.
This book offers a controversial reanalysis of the rise and dominance of managerialist approaches to development. Linking two
British inner-city community development projects with projects in the developing world it shows how ’managed development’
runs counter to participatory values and aspirations of communities receiving development aid. This, in effect, mutes the voices of
these communities. In conclusion, Holmes draws implications for the emerging community development agenda in urban
development throughout the world.
IBPS is one of the major bodies of Banking Sector which is responsible for its fair and transparent selection of candidates into its
participating banks through multiple online-based tests. It has recently released its employment notification for the post of
Probationary Officers (PO) and Management Trainees (MT) which will occur in three stages – Prelims and Mains followed by a
Common Interview. The current edition of “20 Years’ (2009 – 2000) Chapterwise Solved Papers Bank PO Quantitative Aptitude”
has been carefully revised for the candidates who are preparing for the banking exams like IBPS PO, SBI PO, Nationalised Bank
PO, and more. This practice book provides the ample amount of solved papers arranged in 20 Chapters with more than 5000
Objective questions for the conceptual clarity. Each chapter is incorporated with highly useful study material and gives detailed
explanations of all questions. It also include Practice Sets and 3 Solved Papers that helps to solidify the practice and track level
progress and help them to know the stringer and weaker areas of the aspirants. Bringing complete study resources for various
Bank PO exams at one place for the convenience of aspirants, this book is also useful for RBI Grade I, RRB Scale I, Insurance
Sector and other exams. TABLE OF CONTENTS. Number System, Simplification, Approximation, Number Series, Average,
Percentage, Ratio and Proportion, Mixture and Allegations, Partnership, Profit, Loss and Discount, Time and Work, Time, Speed
and Distance, Simple Interest, Problems based on Ages, Equation and Inequation, Permutation, Combination & Probability,
Mensuration, Data Sufficiency, Data Interpretation, Practice Sets, Solved Papers 2017-18, Solved Papers 2019.
General Awareness for SSC Exams - CGL/ CHSL/ MTS/ GD Constable - is a tailormade product for all requirements of SSC
aspirants. It provides a comprehensive study of all sections that are covered under the subject of General Knowledge. It
comprehensively covers Geography, History, Polity, Economy, Business, General Science, Ecology & Environment, Art & Culture,
Sports, Healthcare, Communication, News & Media, Education & Career, IT & Computers and Technology. The book has been
prepared keeping in mind the importance of the questions asked in previous years' competitive exam papers of the different SSC
exams. Some other Salient Features: • India Panorama • World Panorama • Most Famous People of All Time • Mindmaps,
provided for the various sections, makes it easier for students to capture the topics. • Latest Update - provides the various
important people, event, issue and ideas of latest times. The book will prove to be a one stop solution for all SSC students looking
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for general awareness.
The Department for Education is distributing £56.4 billion in 2011-12 to schools, local authorities and other public bodies for the
delivery of education and children's services in England. The Department has set out how it intends to provide Parliament with
assurance about the regularity, propriety and value for money in an Accountability System Statement (the Statement) of which the
Committee has now seen three drafts. Responsibility for value for money is shared by the Department with schools, academy
trusts, local authorities, the Young People's Learning Agency and the Department for Communities and Local Government.
However, the Statement does not yet clearly describe the specific responsibilities of each body, how these will interact, or how the
Department will assess value for money across the entire education system. The Department relies on local authorities and the
YPLA to exercise financial oversight over local authority maintained schools and academies respectively. However, oversight by
some local authorities is currently weak and could worsen as many authorities reduce the resources they devote to overseeing
their schools. There are also concerns about whether the YPLA will have the right skills, systems and capacity to oversee the
rapidly increasing numbers of academies expected in coming years. More consistent requirements for data and data returns must
be applied to all schools so that academic and financial performance can be benchmarked, and all schools can be held
accountable. The Department needs to enforce these requirements more stringently, particularly given previous problems with lack
of compliance
The thoroughly Revised & Updated 2nd Edition of the book 'Computer Knowledge for SBI/ IBPS Clerk/ PO/ RRB/ RBI/ SSC/
Insurance Exams' has been written to provide a computer flare and aptitude to all the aspirants of Competitive exams. This edition
is empowered with Infographics and Charts for better retention and learning. The book has been divided into 15 broad units. The
first 11 units deal with all the fundamental concepts involved in Computers. The next 4 units provides the most commonly used
Abbreviations, Glossary, Technologies & Terms used in banking and current information & developments in the IT field. These
units will help in understanding the fundamentals and the current developments in the Computer domain. Each Unit covers Quick
Concept Review which has important terms in the form of small definitions. This is followed by 2 level of exercises PAST Exercise
and Practice Exercise. The Past Exercise covers questions from various competitive exams from the past years at the end of each
chapter followed by practice exercise. In all the book includes around 1350+ MCQ questions in the book.

The magazine that helps career moms balance their personal and professional lives.
Principles of Management is designed to meet the scope and sequence requirements of the introductory course on
management. This is a traditional approach to management using the leading, planning, organizing, and controlling
approach. Management is a broad business discipline, and the Principles of Management course covers many
management areas such as human resource management and strategic management, as well behavioral areas such as
motivation. No one individual can be an expert in all areas of management, so an additional benefit of this text is that
specialists in a variety of areas have authored individual chapters.
Co-published with the Oxford Philosophy Trust, this is the second volume in a landmark series from the Oxford University
Centre for the Study of Values in Education and Business. Volume II emphasizes the conflicts and issues associated with
training in applied professional fields. The physician-patient relationship, management issues, business decision-making,
the training of psychologists, and the teaching of ethics to medical students are among the areas examined.
Topic-wise Bank PO/ Clerk Prelim & Mains Solved Papers Reasoning 2nd Edition consists of past solved papers of Bank
Exams - IBPS PO, IBPS Clerk, SBI PO, SBI Clerk and Specialist Officer from 2010 to 2018. • The coverage of the
papers has been kept RECENT (2010 to 2018) as they actually reflect the changed pattern of the Banking exams. Thus
the papers prior to 2010 have not been included in the book. • In all there are 38 Question papers from 2010 to 2018
which have been provided topic-wise along with detailed solutions. • Practicing these questions, aspirants will come to
know about the pattern and toughness of the questions asked in the examination. In the end, this book will make the
aspirants competent enough to crack the uncertainty of success in the Entrance Examination. • The strength of the book
lies in the originality of its question papers and Errorless Solutions. The solution of each and every question is provided in
detail (step-by-step) so as to provide 100% concept clarity to the students.
• Best Selling Book in English Edition for MPPSC Prelims [General Aptitude (Paper - II)] Recruitment Exam with Multiple
Choice Questions (MCQs) as per the latest syllabus. • Compare your performance with other students using Smart
Answer Sheets in EduGorilla’s MPPSC Prelims [General Aptitude (Paper - II)] Recruitment Exam Practice Kit. • MPPSC
Prelims [General Aptitude (Paper - II)] Recruitment Exam Preparation Kit comes with 13 Tests (10 Mock Tests + 3
Previous Year Papers) with the best quality content. • Increase your chances of selection by 14 times. • The MPPSC
Prelims [General Aptitude (Paper - II)] Recruitment Exam Sample Kit is created as per the latest syllabus given by the
Madhya Pradesh Public Service Commission (MPPSC). • MPPSC Prelims [General Aptitude (Paper - II)] Recruitment
Exam Prep Kit comes with Answer Keys for each question. • Clear exam with good grades using thoroughly Researched
Content by experts. • Get Free Access to Unlimited Online Preparation for One Month by reviewing the product. • Raise
a query and get it resolved within 24 Hours. Why EduGorilla? • Trusted by 2 Crore+ Students and Teachers. • Covers
1300+ Exams. • Awarded by Youth4Work, Silicon India, LBS Group, etc. • Featured in: The Hindu, India Today,
Financial Express, etc. • Multidisciplinary Exam Preparation. • Also provides Online Test Series and Mock Interviews.
GK Publications has designed quality preparation material for the recruitment of Management Trainees for (Systems). This Book is a
complete guide to the examination including practice papers that strictly stick to the exam pattern and syllabus. Along with this book you also
get access to 10 online Mock Tests that we are certain, will help the aspirants ace the examination with great ease. Features: 1. 10 Online
Mock tests 2. Actual Solved paper 3. Strictly as per the exam pattern and Syllabus
"Not just another quality tools book. I wish all senior managers would read this...Anyone who is interested in how quality is embedded in all
aspects of business should get this book." Holly Hickman Director, Customer Quality, Constellium In this original and practical book, Fin
Rooney strips back the myths surrounding quality. He goes back to original principles in deciding what quality means, and then proceeds to
show how it can have a positive influence on all departments. He suggests that every department should have quality objectives in order to
generate a quality culture. This book will change how you look at quality. You will see how you can use it to drive improvement, cost savings,
and better profitability in your organization. It will look at using quality not just as a tool for making good products or delivering a good service,
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but as a strategic weapon in the marketplace. Full of helpful questions and thought-provoking ideas, Senior Management and Quality will
ensure you have interesting conversations with senior managers and how they view quality. For senior managers, it gives a framework for
devising a coordinated quality strategy, involving every department in quality, and showing how an embedded quality strategy can create
virtuous circles of improvement. Among many features, this book: Explains how we can turn our quality departments and staff into a strategic,
value-adding serviceGives a neater definition of ‘quality’ that can be applied to any department in any organizationShows the relationships
between quality and suppliers, customers, and internal departmentsAddresses the issues that can arise with the department that is the most
important one in determining product quality: R & DReassesses our view of company and quality objectivesReviews the role of quality
personnel, and how we can use them as internal consultantsInvestigates how quality can influence training and change managementTakes a
fresh look at objectives and metrics, and the problems and contradictions with some of the common ones in useLooks at some of the
deficiencies with Six Sigma With over 30 years in quality, Fin Rooney has put together the results of that experience in the real business
world and come up with a practical approach to using quality as a way to improve your organization’s performance in all areas.
Managers and supervisors will sharpen their analytical and decision-making skills with this new collection of fully reproducible case studies.
Based on actual, real-life situations, these exercises prepare supervisors and team leaders for the challenging problems they face in today's
complex workplace. Each case study includes: Summary of the case; Discussion questions which evoke thought and analysis; Suggested
solutions to the problems presented. Training Objectives: Improve participant's listening skills; Empower employees to negotiate; solutions
fairly; Provide opportunities for participants to practice new skills in a supportive environment; Illustrate the skills needed to respond
productively to complex issues. Activities Cover: Performance appraisal; Managing effectively; Sexual harassment/discrimination; Managing
disruptive employees; Coaching/counseling employees; Hiring the right person
Reasoning enhances the logical thinking skills. It determines one’s aptitude which is why many competitive examinations ask questions from
it. Be it, banking, SSC, railway, IAS/PCS, or any other government recruitment exams, candidates have to score better in Reasoning Test
which is a hard nut to crack for many. How to Crack Test of Reasoning is a perfect study resource to learn the problem solving skills of
reasoning to make a proper preparation for the competitive examinations. It has been revised carefully according to the latest examination
pattern and is divided into key chapters of Verbal Reasoning, Analytical Reasoning, and Non-Verbal Reasoning. It facilitates a complete
coverage of the theory followed by exercises graded into base level and expert level for self-evaluation. Each chapter covers the latest exam
questions. Also, it carries more than 2500 objective questions as a whole to boost the preparation level. Written in an easy to read manner
and incorporated with complete study material, it is an amazing book to climb the ladder of success in your forthcoming competitive exams.
TOC Verbal Reasoning, Analytical Reasoning, Non-Verbal Reasoning
Based on the popular Developing Leadership Talent program offered by the acclaimed Center for Creative Leadership, this important
resource offers a nuts-and-bolts framework for putting in place a leadership development system that will attract and retain the best and
brightest talent. Step by step, the authors explain how alignment with strategic goals and organizational purpose and effective developmental
experiences are the backbone of a successful leadership program. An authoritative and useful book, Developing Leadership Talent is an
essential tool for any leadership program.

A definitive guide to the growing field of behavioral finance This reliable resource provides a comprehensive view of behavioral
finance and its psychological foundations, as well as its applications to finance. Comprising contributed chapters written by
distinguished authors from some of the most influential firms and universities in the world, Behavioral Finance provides a synthesis
of the most essential elements of this discipline, including psychological concepts and behavioral biases, the behavioral aspects of
asset pricing, asset allocation, and market prices, as well as investor behavior, corporate managerial behavior, and social
influences. Uses a structured approach to put behavioral finance in perspective Relies on recent research findings to provide
guidance through the maze of theories and concepts Discusses the impact of sub-optimal financial decisions on the efficiency of
capital markets, personal wealth, and the performance of corporations Behavioral finance has quickly become part of mainstream
finance. If you need to gain a better understanding of this topic, look no further than this book.
BPP Learning Media is an ACCA Approved Content Provider. Our partnership with ACCA means that our Study Texts, Practice &
Revision Kits and iPass (for CBE papers only) are subject to a thorough ACCA examining team review. Our suite of study tools will
provide you with all the accurate and up-to-date material you need for exam success.
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