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Take control of your construction contracting business and manage it through the
natural highs and lows of the construction market. Learn from a team of
construction business veterans led by Thomas C. Schleifer, who is commonly
referred to as a construction business "turnaround" expert due to the number of
construction companies he has rescued from financial distress. His financial
acumen, combined with his practical, hands-on experience, has made him a
sought-after private consultant. His experience and no-nonsense philosophy
have truly given him a unique perspective. Important topics covered include:
Understanding the primary areas of construction business failure in the next
decade Minimizing business risk with real-world examples Developing a positive
and competent management attitude and strategy Discover how to maneuver
through this complicated and risky industry by using the authors' research and
proven success strategies to sustain and grow your business.
A practical, real-world training manual for mid-level management Managing to
Make a Difference presents a leadership guide for those in the middle. The Csuite has a wealth of resources for leadership guidance, but middle managers
face a quandary: often given little guidance on how to excel, they are also under
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enormous pressure to do a variety of things other than "lead." This book provides
much-needed tools and techniques for building a high-performing team—without
letting your other duties suffer. Organized around a coherent philosophy and
based on solid research, the discussion offers a roadmap to engagement, talent
development, and excellence in management. From difficult situations and
organizational challenges to everyday motivation and inspiration, these
techniques help middle managers achieve the goals of their organization while
empowering their workers to achieve their own. Talent development is probably
not your full-time job—yet it drives the engagement that results in high
performance. This book shows you how to hit the "sweet spot" of middle
management, with a host of tools and strategies to help you help your team
shine. Motivate, inspire, and lead your team with confidence Manage through
challenges and overcome obstacles Develop key talent and maintain high
engagement Adopt practical management tools based on substantiated research
Most organizations direct the majority of their development resources to the Csuite, but still expect their mid-level managers to attract, engage, retain, and
develop talent; but successfully juggling everyday duties while maintaining team
performance and leading around roadblocks leaves little room for management
planning. Managing to Make a Difference offers the solution in the form of tools,
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techniques, and practical strategy for a high performing team.
Managing the Unknown offers a new way of looking at the problem of managing
projects in novel and unknown environments. From Europe's leading business
school, this book shows how to manage two fundamental approaches that, in
combination, offer the possibility of coping with unforeseen influences that
inevitably arise in novel projects: * Trial-and-Error Learning allows for redefining
the plan and the project as the project unfolds * Selectionism pursues multiple,
independent trials in order to pick the best one at the end Managing the Unknown
offers expert guidelines to the specific project mindsets, infrastructures, and
management methods required to use these project management approaches
and achieve success in spite of unforeseen obstacles. This book equips readers
with: * Causal explanations of why unforeseeable factors in novel projects make
traditional project planning and project risk management insufficient * Directly
applicable management tools that help managers to guide novel and highuncertainty projects * Real-world case studies of both successful and
unsuccessful approaches to managing high uncertainty in novel projects
Practical advice for interacting with toxic personalities. At one point or another,
you'll encounter someone who is inconsiderate, irate, or aggressive and you'll
need to know how to effectively manage the situation. Handling Difficult People
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helps you deal with the toxic personalities in all areas of your life, including in the
workplace, at home, and during everyday interactions. Inside, you'll find the
strategies and tools you need to spot the ten most common personality types and
information on why these people behave in such an irritating manner. This book
also teaches you what you should do when you're confronted by a difficult person
as well as how to avoid these types of people altogether. With the time-tested
advice and techniques in Handling Difficult People, you'll confidently manage any
toxic situation--and learn what you can do to help yourself.
Winner of a 2009 Shingo Research and Professional Publication Prize. Notably
flexible and brief, the A3 report has proven to be a key tool In Toyota’s
successful move toward organizational efficiency, effectiveness, and
improvement, especially within its engineering and R&D organizations. The
power of the A3 report, however, derives not from the report itself, but rather from
the development of the culture and mindset required for the implementation of
the A3 system. In Understanding A3 Thinking, the authors first show that the A3
report is an effective tool when it is implemented in conjunction with a PDCAbased management philosophy. Toyota views A3 Reports as just one piece in
their PDCA management approach. Second, the authors show that the process
leading to the development and management of A3 reports is at least as
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important as the reports themselves, because of the deep learning and
professional development that occurs in the process. And finally, the authors
provide a number of examples as well as some very practical advice on how to
write and review A3 reports.
The Essentials of Managing Programmes is an indispensable, applied guide to
success in realising the benefits associated with delivering business strategy and
change. John Bartlett opens with the purpose and application of programme
management in the context of the business or organization. He explains how to
organise for programmes, including the roles of the key players involved; how to
design and establish a programme office. Three chapters cover the core
elements of risk, benefits and governance. To help you think strategically, the
author builds on soft systems thinking (Peter Checkland 1981) to visualise and
communicate the dynamic nature of change and encourage employee
involvement. Pick up and use this concise, intensely practical guide to develop a
shared understanding, shared language and shared purpose in all your
programmes; across project managers, sponsors, programme board members
and all those involved in or affected by organizational transformation.
Who changed the rules of business? It’s a different game now. In an increasingly
globally diverse workforce, it’s vitally important that leaders understand their
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team inside and out. This takes a new toolbox of skills for the 21st century. Today
you need winning strategies to avoid the costly pitfalls of high turnover, low
morale and poor collaboration, not to mention the cost of missed deadlines and
incomplete projects. Managing the Unmanageable will give you practical tips and
proven techniques to show you how to: Understand what’s driving your
unmanageable employee. Evaluate the costs and benefits of turning him around.
Enroll her in that effort, and help her become a valued member of your team.
Guide all your employees to greater innovation, cooperation, and effectiveness.
Communicate effectively with each of the three generations in today’s workplace
Management Information Systems provides comprehensive and integrative
coverage of essential new technologies, information system applications, and
their impact on business models and managerial decision-making in an exciting
and interactive manner. The twelfth edition focuses on the major changes that
have been made in information technology over the past two years, and includes
new opening, closing, and Interactive Session cases.
Value-stream maps are the blueprints for lean transformations and Learning to See is
an easy-to-read, step-by-step instruction manual that teaches this valuable tool to
anyone, regardless of his or her background.This groundbreaking workbook, which has
introduced the value-stream mapping tool to thousands of people around the world,
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breaks down the important concepts of value-stream mapping into an easily grasped
format. The workbook, a Shingo Research Prize recipient in 1999, is filled with actual
maps, as well as engaging diagrams and illustrations.The value-stream map is a paperand-pencil representation of every process in the material and information flow, along
with key data. It differs significantly from tools such as process mapping or layout
diagrams because it includes information flow as well as material flow. Value-stream
mapping is an overarching tool that gives managers and executives a picture of the
entire production process, both value and non value-creating activities. Rather than
taking a haphazard approach to lean implementation, value-stream mapping
establishes a direction for the company.To encourage you to become actively involved
in the learning process, Learning to See contains a case study based on a fictional
company, Acme Stamping. You begin by mapping the current state of the value stream,
looking for all the sources of waste. After identifying the waste, you draw a map of a
leaner future state and a value-stream plan to guide implementation and review
progress regularly.Written by two experts with practical experience, Mike Rother and
John Shook, the workbook makes complicated concepts simple. It teaches you the
reasons for introducing a mapping program and how it fits into a lean conversion.With
this easy-to-use product, a company gets the tool it needs to understand and use valuestream mapping so it can eliminate waste in production processes. Start your lean
transformation or accelerate your existing effort with value-stream mapping. [Source :
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Managing Online Learning is a comprehensive guide to planning and executing
effective online learning programs. Featuring contributions from experienced
professionals across operations in university and corporate settings, this all-in-one
resource provides leaders and administrators with informed strategies for supporting
learners’ and instructors’ evolving needs, implementing and evaluating pedagogically
sound technologies, projecting revenue-generating models, and anticipating future
scaling challenges. These highly applied chapters cover essential topics such as unit
design, management of staff and finances, student engagement, user experience and
interface, data analytics, and more.
The Sensei Way at Work follows in the wake of dozens of successful business books
on the Toyota production system, lean enterprise, and the Toyota Way, yet it is unique.
It identifies the five keys that sustain successful lean production in Western
enterprises—a challenge that has stymied business leaders, managers, and lean
coaches for decades. The first reason for our frequent inability to sustain the initial
gains of lean startups is a misunderstanding of the Japanese term "kaizen mind." Many
mistranslate it as a "hunger" for business efficiency and cost reduction. In fact, kaizen
mind is a psychology of "mindfulness" joined with "creativity." And once evoked by a
sensei, it can be applied (without training) when a leader mandates that employees and
managers solve quality problems and redesign the work together. The second reason is
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our need to develop new change leaders who know "the way." A sensei immerses
prospects in a series of challenges until they learn to do the work of change with the
mind of a leader, that is, from the states of presence, flow, and compassion. Lasting
organizational transformation becomes possible, even inevitable, when its leaders learn
the five keys and realize "one big thing" in the Sensei Way.
In this groundbreaking sequel to The Gold Mine, authors Michael and Freddy Ballé
present a compelling story that teaches readers the most important lean lesson of all:
how to transform themselves and their workers through the discipline of learning the
lean system. The Lean Manager: A Novel of Lean Transformation reveals how
individuals can go beyond the short-term gains from tools, and realize a deeper,
sustainable path of improvement. Full of human moments that capture the excitement
and drama of lean implementation, as well as clear explanations of how tools and
systems go hand-in-hand, this book will teach and inspire every person working to
make lean a reality in their organization today. This book will help you learn both the
how of doing lean, as well as the why behind the tools, enabling you to become lean.
Lean is the most important business model for competitive success today. Yet
companies still struggle to sustain enduring and deep-rooted business success from
their lean implementation efforts. The most important problem for these companies is
becoming lean: how can they advance beyond realizing isolated gains from deploying
lean tools, to fundamentally changing how they operate, think, and learn? In other
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words, how can companies learn to go beyond lean turnaround to achieve lean
transformation? The Lean Manager: A Novel of Lean Transformation, by lean experts
Michael and Freddy Ballé, addresses this critical problem. As we move from what Jim
Womack, author, lean management authority, and LEI founder, calls “the era of lean
tools to the era of lean management,” The Lean Manager gives companies a definitive
guide for sustaining their ability to learn and improve operations and financial
performance, while continually developing people. “The only way to become and stay
lean is to produce lean managers,” says Womack. “Every isolated effort will recede—or
fail—unless companies learn to use the lean process as a way of developing individual
problem-solvers with the ownership, initiative, and know-how to solve problems, learn,
and ultimately coach new individuals in this discipline. That’s why this book matters so
much.” The Lean Manager, the sequel to the Ballé’s international bestselling business
novel The Gold Mine, tells the compelling story of plant manager Andrew Ward as he
goes through the challenging but rewarding journey to becoming a lean manager.
Under the guidance of Phil Jenkinson (whose own lean journey was at the core of The
Gold Mine), Ward learns to use a deep understanding of lean tools, as well as a
technical know-how of his plant’s operations, to foster a lean attitude that sustains
continuous improvement. Where The Gold Mine shows you how to introduce a
complete lean system, The Lean Manager demonstrates how to sustain it. Ward moves
beyond fluency with tools to changing his behavior as a manager and leader. He shifts
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from giving orders and answers to asking the right questions so people identify and
address problems. He learns how to use tools to unleash the creativity and motivation
of people, so they learn how to solve problems as well as coach and teach others to
solve problems. Ward learns how to create lean managers. “I am excited and have
hopes that this book will enlighten readers about what it really means to live a business
transformation that puts customers first and does this through developing people,” said
Jeffrey Liker, author of The Toyota Way and professor of Industrial and Operations
Engineering at the University of Michigan. “People who do the work have to improve
the work. There are tools, but they are not tools for ‘improving the process.’ They are
tools for making problems visible and for helping people think about how to solve those
problems.”
Managing to LearnUsing the A3 Management Process to Solve Problems, Gain
Agreement, Mentor and LeadLean Enterprise Institute
Improve your company's ability to avoid or manage crises Managing the Unexpected,
Third Edition is a thoroughly revised text that offers an updated look at the
groundbreaking ideas explored in the first and second editions. Revised to reflect
events emblematic of the unique challenges that organizations have faced in recent
years, including bank failures, intelligence failures, quality failures, and other
organizational misfortunes, often sparked by organizational actions, this critical book
focuses on why some organizations are better able to sustain high performance in the
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face of unanticipated change. High reliability organizations (HROs), including
commercial aviation, emergency rooms, aircraft carrier flight operations, and firefighting
units, are looked to as models of exceptional organizational preparedness. This
essential text explains the development of unexpected events and guides you in
improving your organization for more reliable performance. "Expect the unexpected" is
a popular mantra for a reason: it's rooted in experience. Since the dawn of civilization,
organizations have been rocked by natural disasters, civil unrest, international conflict,
and other unexpected crises that impact their ability to function. Understanding how to
maintain function when catastrophe strikes is key to keeping your organization afloat.
Explore the many different kinds of unexpected events that your organization may face
Consider updated case studies and research Discuss how highly reliable organizations
are able to maintain control during unexpected events Discover tactics that may bolster
your organization's ability to face the unexpected with confidence Managing the
Unexpected, Third Edition offers updated, valuable content to professionals who want
to strengthen the preparedness of their organizations—and confidently face unexpected
challenges.
Effective management is becoming increasingly important in all aspects of archaeology.
Archaeologists must manage the artefacts thay deal with, their funding, ancient sites,
as well as the practice of archaeology itself. Managing Archaeology is a collecton of
outstanding papers from experts involved in these many areas. The contributors focus
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on the principles and practice of management in the 1990s, covering such crucial aeas
as the management of contract and field archaeology, heritage management,
marketing, law and information technology. The resulting volume is important and
informative reading for archaeologists and heritage managers, as well as planners,
policy makers and environmental consultants.
First published in 1986. Gerald C. Meyers believes that a crisis in business – as in life –
is often foreseeable. He also believes that it can be managed, offering an
unprecedented opportunity for positive change in a company. If you are to succeed in
business today, you must learn to manage rapid change, you must learn to manage
crisis. Meyers has developed a plan for practical crisis management. He explains the
stages of a business crisis and then details nine common types, incorporating case
histories from 31 instructive corporate upheavals and the comments of the executives
who went through them. Finally, the author offers ways to minimise the impact of these
crises. He lists step-by-step procedures to employ in each case, and gives advice on
forming a crisis management team and developing early warning systems.
"The Lean Book of Lean provides a short introduction to a very topical subject, using everyday
language and numerous examples to make the principles clear for any reader, at any level and
from any sector"-The formula for Lean success! Toyota veterans reveal how to build continuous improvement
into your company’s DNA Ever since Toyota introduced the revolutionary Toyota Production
System (TPS), businesses have tried to replicate Toyota’s success. Few have succeeded
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over the long term. What businesses have failed to realize is that TPS calls for a fundamentally
different way of thinking. Now, at long last, here is a straightforward guide that make sense of
the thinking culture behind Toyota’s phenomenal success. In its pages, authors Tracey and
Ernie Richardson speak from the heart as Toyota employees who worked in the Kentucky
factory when the company was first introducing its people-first approach in the U.S., and went
on in the ensuing decades to teach Lean thinking around the world. In The Toyota
Engagement Equation, the authors take you through Toyota’s own journey of discovery. This
deep dive into the company’s game-changing work practices reveals how employees were
developed, how they were taught to spot and define problems through standardization, how
they were coached to solve them, and how they were encouraged to improve their thinking as
they moved forward. And you’ll see how Toyota developed this simple but profoundly effective
approach into an overall management system—and how you can achieve amazing results in
your company through the same system. In the world of Lean design and implementation
handbooks, The Toyota Engagement Equation stands out as a fresh, unique, and authoritative
guide to building your business into the Toyota of your industry. As the authors see it, TPS has
now evolved to the “Thinking People System!”
"Why getting results should be every nonprofit manager's first priorityA nonprofit manager's
fundamental job is to get results, sustained over time, rather than boost morale or promote
staff development. This is a shift from the tenor of many management books, particularly in the
nonprofit world. Managing to Change the World is designed to teach new and experienced
nonprofit managers the fundamental skills of effective management, including: Managing
specific tasks and broader responsibilities; Setting clear goals and holding people accountable
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to them; creating a results-oriented culture; hiring, developing, and retaining a staff of
superstars. Offers nonprofit managers a clear guide to the most effective management skills:
addressing performance problems and dismissing staffers who fall short Shows how to
address performance problems, dismiss staffers who fall short, and the right way to exercising
authority Give guidance for managing time wisely and offers suggestions for staying in sync
with yourboss and managing up This important resource contains 41 resources and
downloadable tools that can be implemented immediately"-Two renowned experts in healthcare transformation show how leaders are implementing
behavior-driven strategies to ensure quality care and create lasting change. Healthcare is in
the midst of a massive disruption. With financial structures in tatters and the future uncertain,
this is the moment to begin the revolution. But first, leaders need to learn how to support staff
at all levels as they make transformational improvements in care. This book demonstrates that
real change is very personal and has to start at the top?whether you’re an executive,
governing board member, manager, or physician. A powerful new approach to healthcare
leadership, this book showcases executives in health systems around the world as they:
Practice behavior-based solutions to organizational problems Learn how to support continuous
improvement Be more present in their leadership role Learn how to reflect and assess
themselves as leaders Achieve better results for patients Drawing on a wealth of behavioral
research, industry case studies, and personal insights from healthcare professionals, the
authors explore how change actually happens—from the inside out, top to bottom, throughout
the whole organization. You’ll learn how healthcare systems led by people who are
compassionate, principled, and engaged can undergo profound and lasting transformation.
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Find proven strategies for cultivating principle-driven behaviors that can turn the remotest
possibilities on the healthcare horizon into a new working reality. This is more than a
leadership guide to revolutionizing healthcare. This is about being a force for change that
makes life better for patients, caregivers, and all stakeholders. If you want to take the lead in
making change happen, start with Becoming the Change.
In this book, author Nate Furuta, former chair and CEO of Toyota Boshoku America Inc.,
shares the story of his decades of experience directly leading the establishment of Toyota
cultures outside Japan. Furuta was the first Toyota employee on the ground at New United
Motor Manufacturing Inc. (NUMMI), Toyota’s joint venture in California with General Motors,
where he directly led the establishment of the most revolutionary labor-management
agreement in the history of the US auto industry. In addition, Furuta was the first Toyota
employee on the ground in Georgetown Kentucky at Toyota’s first full-scale, wholly owned
manufacturing operation outside Japan, where he led (working directly with President Fujio
Cho) the establishment of Toyota’s general management systems and culture there. This
book tells the stories of establishing successful operations in those two iconic organizations as
well as others. Furuta reveals details, both stories and process descriptions that only he can
tell. He takes you along as he and others lead Toyota’s intense globalization from the early
1980s to recent days. He introduces you to the critical leaders in Toyota's history, such as
Taiichi Ohno and Fujio Cho as well as Kenzo Tamai, the head of the company’s HRM function
in the 1980s. This book is not about human-resource management (HRM) policies and
procedures. It provides a deep dive into the way senior leaders embody deep awareness of
HRM matters, developing and executing company strategy while at the same time developing
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organizational capability. The role of senior leaders isn’t just a matter of directing the company
to achieve objectives; it is a matter of building the capability to achieve those objectives,
consistently, and further developing capability as it executes. Key to this is to develop the
awareness, attitude, capability, and practice of identifying problems as progress is made
toward achieving objectives, which is, in fact, attained through steadily eliminating each
problem as it arises. This becomes a self-reinforcing loop of the organization, tapping in to the
essence of solving problems while simultaneously developing ever better problem-solving skills
and better problem solvers. This loop propels an organization toward meeting its purpose while
developing capability for capability development. Essentially, this book reveals Toyota’s
general management systems from the firsthand experience of a Toyota Japanese senior
manager and describes, with stories and process examples, the attitude, behaviors, and
systems needed to successfully establish and lead in a true Lean business environment.
A compact and readable book will help executives, entrepreneurs, and venture investors learn
to search out and plan for those enterprise hazards that reside outside the bell curve, the
conventional domain of risk: Uncertainty, where outcomes can be characterized in advance,
reliable estimates cannot be made for the likelihood that they will occur; Ambiguity, where the
events and outcomes cannot be well characterized, in some cases because we cannot
imagine them and in others because characterization depends upon the institutional interests
or cultural values of the observer; and, Ignorance, where neither likelihood estimates nor wellcharacterized events enjoy much credibility. This edited volume emphasizes practical
strategies for understanding and managing the hazards of the new venture in light of recent
research. It will help corporate innovators, entrepreneurs, and investors employ a wider
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spectrum of risk management strategies than is now possible.
Every lean practitioner occasionally wishes for a simple, fun, and quick-read introduction to
lean thinking to give acquaintances, associates, and family members -- even to our kids. If lean
thinking often entails unlearning a plethora of bad habits, wouldn't it better if we learned better
thinking -- and habits -- from the beginning? Everything I Know About Lean I Learned in First
Grade is just that sort of book. It brings lean back to its original simplicity by showing how lean
is alive in a first grade classroom. The book connects common lean tools to the broader lean
journey, shows how to identify and eliminate waste, and aids the reader in seeing lean for what
it truly is: a way to create a learning and problem- solving culture. Written to educate the entire
organization on the fundamentals of lean thinking, this is the perfect source to engage all team
members at all levels of an organization. Originally self-published in 2008, LEI is proud to reissue this book and make it available to the broader lean community.
Understanding how public policy is made and managed is a key component in studying the
disciplines of public management and administration. Such are the complexities associated
with this topic, a deeper understanding is vital to ensure that practising public managers excel
in their roles. This textbook synthesizes the key theories, providing a contemporary
understanding of public policy and how it relates to private and other sectors. It integrates this
with the management and implementation of public policy, including outlines of organizations,
practices and instruments used. Pedagogical features include chapter synopses, learning
objectives, boxed international cases and vignettes and further reading suggestions. This
useful, concise textbook will be required reading for public management students and all those
interested in public policy.
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Project Managing E-learning provides an essential framework, based on the globally accepted
IPECC model, for planning, designing, delivering, managing and evaluating e-learning projects
successfully. It focuses on practical, easy-to-understand methods and offers applications of
project management principles in the real world. Illustrated by case studies of projects
undertaken in business and academia it provides a step-by-step guide and highlights where
projects typically fail. Each chapter begins with a definition and conceptualisation of the
process, provides examples of how the process steps may vary dependent on organization or
project size and discusses the typical problems organisations face when performing steps in
the project management process. Covering all of the essentials as well as cutting-edge
technology, it guides designers and managers through all stages of implementing and
managing a project. Selected themes include: using focus groups gaining sponsors risk
management pedagogical considerations testing quality control how to know when trouble is
imminent PM software systems podcasting. The practical framework and sound advice offered
in Project Managing E-learning is essential reading for all those who want to successfully
implement and manage high quality e-learning in both academic and corporate training
settings on time and to budget.
The success of any organization depends on high-quality customer service. But for companies
that strategically align customer service with their overall corporate strategy, it can transcend
typical good business to become a profitable word-of-mouth machine that will transform the
bottom line. Drawing on over thirty years of research for companies such as 3M, American
Express, Chik-Fil-A, USAA, Coca-Cola, FedEx, GE, Cisco Systems, Neiman Marcus, and
Toyota, author Goodman uses formal research, case studies, and patented practices to show
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readers how they can: • calculate the financial impact of good and bad customer service •
make the financial case for customer service improvements • systematically identify the
causes of problems • align customer service with their brand • harness customer service
strategy into their organization's culture and behavior Filled with proven strategies and eyeopening case studies, this book challenges many aspects of conventional wisdom—using hard
data—and reveals how any organization can earn more loyalty, win more customers...and
improve their financial bottom line.
SPECIAL INTRODUCTORY PRICING: Enjoy first-week pricing of $18.95 on paperback books!
Regular retail pricing of $23.95 becomes effective on July 22nd. It all began with the initial
chance meeting of this book's author, Katie Anderson, and the book's subject, Isao Yoshino.
She was an American leadership coach and consultant in her mid-career, with a newfound
love of Japanese culture. He was an accomplished Japanese people-centered leader at the
end of his corporate career, with a lifelong love for American culture and 40 years of inside
experience with the Toyota Way. During the next five years, Anderson and Yoshino spent
countless hours learning from each other, reflecting on the past, and envisioning the future.
The resulting book - written by Anderson and focused on the profound lessons offered by her
mentor Yoshino -- is a beautiful, one-of-a-kind tapestry. Much like the weaving of fabric -where the beginning work is but a glimpse of the final pattern -- this book was created from
many layers of intertwined conversations and reflections. If you've ever been mentored -- in
business or in life -- by someone whose words, experiences, and perspectives changed you for
the better, you know that an entire book of such selfless generosity and deep wisdom could
change the world. For today's business professionals -- dedicated to continuous learning and
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people-centered leadership -- this is that book. Learning to Lead, Leading to Learn is a
leadership book that defies generational or cultural divides, offering a refreshing, proven
perspective for all those who dare to lead. The Best Leaders Never Lose the Humility for
Learning Learning to Lead, Leading to Learn is much more than a collection of Isao Yoshino's
personal stories and insights. It's a memorable, entertaining, and poignant way to highlight
important leadership lessons, to record pivotal moments in Toyota's history, and to create
something to help veteran and aspiring leaders reflect and learn about themselves. Yoshino's
experiences help us understand how Toyota intentionally developed the culture of excellence
for which it is renowned today, and how one person "learned to lead" so that he could lead with
an intention to learn ... every day and in every way. "The only secret to Toyota is its attitude
toward learning." -- Isao Yoshino Let the Past Inform the Future: The Role of Reflection in
Leadership By looking back at the past, we can learn and therefore shape our future. Through
each story in this unique and inspiring book, Anderson shares Yoshino's experiences with
leadership and learning, and his efforts at self-improvement while empowering others. Through
those stories, you'll hear his reflections on what he learned then ... and what he is re-learning
now with a different perspective as he looks back at the totality of his career. A must-read for
those who: -- Want to become more people-centered leaders -- Currently practice lean or
continuous improvement methods -- Serve in leadership, coaching, or operational
management roles -- Want to learn more about Toyota's history and culture -- Are inspired by
heartwarming stories of personal discovery and leadership With a foreword by John Shook,
Chairman of the Lean Global Network.
Six Sigma changed the face of manufacturing quality. Now, HumanSigma is poised to do the
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same for sales and services. Human Sigma offers an innovative research-based approach to
one of the toughest challenges facing sales and services companies today: how to effectively
manage the employee-customer encounter to drive business success. What would your
company look like if you could increase the revenue and profitability potential of every
customer by more than 20 percent? What if you could double the productivity of every
employee? And what if these two phenomena together could drive overall organizational
performance exponentially? What would your company look like? And how would you go about
creating this kind of change? One thing is certain: Business leaders are never going to inspire
higher levels of employee productivity and build more passionate customer relationships by
doing the same things they have tried for the past 25 years. Business leaders need something
fresh. Something new. The last thing they need is more of the same old conventional wisdom
about “satisfying” their employees and their customers. Based on solid research by The
Gallup Organization, Human Sigma will appeal to senior leaders and line managers alike who
are looking for a way to dramatically increase productivity, retain a base of high value
customers, and improve overall business performance. Human Sigma is: • Rigorous: Based on
research involving hundreds of companies, and over 10 million employees and 10 million
customers around the world. • Innovative: Cutting-edge management science supported by
data, including brain imaging research into customer’s emotional connections to the
companies they love. • Practical: The principles in the book were developed from observations
of real-life successes, not some fictional freaks-of-nature that exist only in a laboratory. As
such, the lessons contained in the book have been tested in the real world, and can be applied
in many situations. • Interactive: The book contains a code that can be used to estimate the
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potential value of HumanSigma to readers’ organizations.
With 14 new definitions touching on management, healthcare, startups, manufacturing, and
service, the 5th edition of the Lean Lexicon, is the most comprehensive edition yet of the
handy and practical glossary for lean thinkers. The latest Lexicon, updated in 2014, contains
60+ graphics and 207 terms from A3 Report to Yokoten. The Lexicon covers such key lean
terms as andon, jidoka, kaizen, lean consumption, lean logistics, pull, plan-for- every-part,
standardized work, takt time, value-stream mapping, and many more. The new terms are: •
Basic Stability • Coaching • Gemba Walk • Huddle • Kamishibai Board • Kata • Leader
Standard Work • Lean Management • Lean Management Accounting • Lean Startup •
Problem Solving • Service Level Agreement • Training Within Industry (TWI) • Value-stream
Improvement Unlike most other business glossaries in print or online, the Lexicon, introduced
in January 2003, is focused exclusively on lean thinking and practice. Like the past four, the
fifth edition of the Lean Lexicon incorporates terms and improvement ideas from our
customers. We continue to welcome suggestions from the growing lean community in its
traditional industries and beyond.
An uplifting leadership book about a coach who helped transform the nation’s worst high
school hockey team into one of the best. Bacon’s strategy is straightforward: set high
expectations, make them accountable to each other, and inspire them all to lead their team.
When John U. Bacon played for the Ann Arbor Huron High School River Rats, he never scored
a goal. Yet somehow, years later he found himself leading his alma mater’s downtrodden
program. How bad? The team hadn’t won a game in over a year, making them the nation’s
worst squad—a fact they celebrated. With almost everyone expecting more failure, Bacon made
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it special to play for Huron by making it hard, which inspired the players to excel. Then he
defied conventional wisdom again by putting the players in charge of team discipline, goalsetting, and even decision-making – and it worked. In just three seasons the River Rats
bypassed 95-percent of the nation’s teams. A true story filled with unforgettable characters,
stories, and lessons that apply to organizations everywhere, Let Them Lead includes the
leader’s mistakes and the reactions of the players, who have since achieved great success as
leaders themselves. Let Them Lead is a fast-paced, feel-good book that leaders of all kinds
can embrace to motivate their teams to work harder, work together, and take responsibility for
their own success.
"Managing the Game" combines the worlds of management and sports in a fascinating format through quotations. Over 1,600 quotes will inspire and enlighten every readers. Though the
quotes are sports-based, the lessons they teach can be applied to many management and life
situations.
Written by a world-renowned authority, Hierarchy takes readers on a journey which traverses
how hierarchy has evolved, is understood in various disciplines, and is applied in practice.
Referring a wide range of sources, the book provides an inspirational introduction to
understanding what is perhaps the key idea in business and management. As a fundamental
organizational principle, hierarchy is everywhere. Perhaps because of its ubiquity, the
significance of hierarchy has become under-analyzed in view of the growing strains on society
imposed by organizational inequality. This book analyzes the advantages and disadvantages
that hierarchy brings as a form of organization, providing an accessible overview of this
fundamental idea within both business and society. This concise book provides a useful
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overview of existing research, for both students and scholars of business.

Senior experts within the Toyota Production System often draw simple maps when on
the shop floor. These maps show the current physical flow of a product family and the
information flow for that product family as the wind through a complex facility making
many products. Much more important, these simple maps - often drawn on scrap paper
- show where steps can be eliminated, flows smoothed, and pull systems introduced in
order to create a truly lean value stream for each product family. In 1998 John Shook
and Mike Rother of the University of Michigan wrote down Toyota's mapping
methodology for the first time in Learning to See. This simple tool makes it possible for
you to see through the clutter of a complex plant. You'll soon be able to identify all of
the processing steps along the path from raw materials to finished goods for each
product and all of the information flows going back from the customer through the plant
and upstream to suppliers. In plain language and with detailed drawings, this workbook
explains everything you will need to create accurate current state and future state maps
for each of your product families and then to turn the current state into the future state
rapidly and sustainably.
In an anticipated book on business management for our time, Jack Welch surveys the
landscape of his career running General Electric, one of the world's largest and most
successful corporations. Here he reveals his philosophy and management style.
When conflicts at work occur, our traditional skills and positive instincts are deserted in
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favor of the easy fix, the tough move, or the clever device. But unresolved conflicts
simmer on, until they explode again, and before long, managers feel as though they
axe doing little else other than dealing with disputes of people in different camps;
cooperation replaced by combat and motivation going down by the minute.
This Intergovernmental Panel on Climate Change Special Report (IPCC-SREX)
explores the challenge of understanding and managing the risks of climate extremes to
advance climate change adaptation. Extreme weather and climate events, interacting
with exposed and vulnerable human and natural systems, can lead to disasters.
Changes in the frequency and severity of the physical events affect disaster risk, but so
do the spatially diverse and temporally dynamic patterns of exposure and vulnerability.
Some types of extreme weather and climate events have increased in frequency or
magnitude, but populations and assets at risk have also increased, with consequences
for disaster risk. Opportunities for managing risks of weather- and climate-related
disasters exist or can be developed at any scale, local to international. Prepared
following strict IPCC procedures, SREX is an invaluable assessment for anyone
interested in climate extremes, environmental disasters and adaptation to climate
change, including policymakers, the private sector and academic researchers.
The number one guide to corporate valuation is back and better than ever Thoroughly
revised and expanded to reflect business conditions in today's volatile global economy,
Valuation, Fifth Edition continues the tradition of its bestselling predecessors by
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providing up-to-date insights and practical advice on how to create, manage, and
measure the value of an organization. Along with all new case studies that illustrate
how valuation techniques and principles are applied in real-world situations, this
comprehensive guide has been updated to reflect new developments in corporate
finance, changes in accounting rules, and an enhanced global perspective. Valuation,
Fifth Edition is filled with expert guidance that managers at all levels, investors, and
students can use to enhance their understanding of this important discipline. Contains
strategies for multi-business valuation and valuation for corporate restructuring,
mergers, and acquisitions Addresses how you can interpret the results of a valuation in
light of a company's competitive situation Also available: a book plus CD-ROM package
(978-0-470-42469-8) as well as a stand-alone CD-ROM (978-0-470-42457-7)
containing an interactive valuation DCF model Valuation, Fifth Edition stands alone in
this field with its reputation of quality and consistency. If you want to hone your
valuation skills today and improve them for years to come, look no further than this
book.
The life of lean is experiments. All authority for any sensei flows from experiments on
the gemba [the place where work takes place], not from dogmatic interpretations of
sacred texts or the few degrees of separation from the founders of the movement. In
short, lean is not a religion but a daily practice of conducting experiments and
accumulating knowledge." So writes Jim Womack, who over the past 30 years has
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developed a method of going to visit the gemba at countless companies and keenly
observing how people work together to create value. Over the past decade, he has
shared his thoughts and discoveries from these visits with the Lean Community through
a monthly letter. With Gemba Walks, Womack has selected and re-organized his key
letters, as well as written new material providing additional context. Gemba Walks
shares his insights on topics ranging from the application of specific tools, to the role of
management in sustaining lean, as well as the long-term prospects for this fundamental
new way of creating value. Reading this book will reveal to readers a range of lean
principles, as well as the basis for the critical lean practice of: go see, ask why, and
show respect. Womack explains: * why companies need fewer heroes and more
farmers (who work daily to improve the processes and systems needed for perfect work
and who take the time and effort to produce long-term improvement) * how "good"
people who work in "bad" processes become as "bad" as the process itself * how the
real practice of showing respect comes down to helping workers frame and solve their
own problems * how the short-term gains from lean tools can be translated to enduring
change from lean management. * how the lean manager has a "restless desire to
continually rethink the organization's problems, probe their root causes, and lead
experiments to test the best currently known countermeasures" By sharing his personal
path of discovery, Womack sheds new light on the co
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