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Managing Transitions Making The Most Of The Change
Harvard Business Essentials are comprehensive, solution-oriented paperbacks for business readers of all levels of
experience. Managing through change and crisis is difficult in any business environment, let alone one as turbulent as
managers face today. This timely guide offers authoritative advice on how to recognize the need for organizational
change, communicate the vision, prepare for structural change such as M&A, and address emotional responses to
downsizing. With tools for managing stress levels and advice on gathering and sharing information during a transition,
Managing Change and Transition is an indispensable guide for managers at any level of the organization.
This Harvard Business Review collection features the best in leadership transitions from celebrated author and advisor
Michael D. Watkins. Watkins, who has worked for decades guiding senior leaders into new roles to help them and their
organizations succeed, is the author of the international bestseller The First 90 Days. With more than 400,000 copies
sold worldwide and published in more than 25 languages, the book has become the standard reference for leaders in
transition. In addition to the full digital edition (ebook) of The First 90 Days, this collection includes digital editions of
Watkins’ other popular works: Your Next Move, which guides professionals through the most common career transitions;
Shaping the Game, on how to lead effective negotiations; and his 2012 Harvard Business Review article, “How
Managers Become Leaders.” Watkins, whose ideas have guided some of the world’s best leaders through successful
transitions, is the chairman of leadership development consultancy Genesis Advisers. Drawing on the perfect
combination of research and hands-on experience, he has spent the last two decades working with leaders—both
corporate and public—as they transition to new roles, negotiate the future of their organizations, and craft their legacy as
leaders. He was previously a professor at the Kennedy School of Government at Harvard, Harvard Business School,
INSEAD in France, and IMD in Switzerland.
Leaders are constantly challenged with the daunting task of managing ongoing change and transition. Not only do they
need to cope with the structural side (creating a vision, reorganizing, and restructuring), but they are also on the frontlines
of the people part of change (grieving, letting go, building hope, and learning). The Leading Through Transitions
Participant Workbook provides leaders with the important information and the tools needed to develop the key leadership
skills that are so critical while facing unrelenting change. As a participant in a dynamic one-day workshop leaders will be
introduced to Authentic Leadership Paradox Wheel, and will learn what it takes to balance the dynamic tension between
six pairs of seemingly paradoxical leadership attributes: Being tough while simultaneously expressing appropriate
empathy Catalyzing change while understanding transition Expressing a sense of urgency while retaining the capacity for
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realistic patience Being self-reliant yet trusting others Radiating both optimism and realism Capitalizing on strengths while
fostering the capacity to go against the grain Leading Through Transitions Participant Workbook will give leaders the
confidence to more clearly assess their impact and learn how to meet the demands of both managing the business and
leading their people.
This lively chronicle of the years 1847–1947—the century when the Jewish people changed how we see the world—is “[a]
thrilling and tragic history…especially good on the ironies and chain-reaction intimacies that make a people and a past”
(The Wall Street Journal). In a hundred-year period, a handful of men and women changed the world. Many of them are
well known—Marx, Freud, Proust, Einstein, Kafka. Others have vanished from collective memory despite their enduring
importance in our daily lives. Without Karl Landsteiner, for instance, there would be no blood transfusions or major
surgery. Without Paul Ehrlich, no chemotherapy. Without Siegfried Marcus, no motor car. Without Rosalind Franklin,
genetic science would look very different. Without Fritz Haber, there would not be enough food to sustain life on earth.
What do these visionaries have in common? They all had Jewish origins. They all had a gift for thinking in wholly original,
even earth-shattering ways. In 1847, the Jewish people made up less than 0.25% of the world’s population, and yet they
saw what others could not. How? Why? Norman Lebrecht has devoted half of his life to pondering and researching the
mindset of the Jewish intellectuals, writers, scientists, and thinkers who turned the tides of history and shaped the world
today as we know it. In Genius & Anxiety, Lebrecht begins with the Communist Manifesto in 1847 and ends in 1947,
when Israel was founded. This robust, magnificent, beautifully designed volume is “an urgent and moving history” (The
Spectator, UK) and a celebration of Jewish genius and contribution.
Most company's change initiatives fail. Yours don't have to. If you read nothing else on change management, read these
10 articles (featuring “Leading Change,” by John P. Kotter). We've combed through hundreds of Harvard Business
Review articles and selected the most important ones to help you spearhead change in your organization. HBR's 10 Must
Reads on Change Management will inspire you to: Lead change through eight critical stages Establish a sense of
urgency Overcome addiction to the status quo Mobilize commitment Silence naysayers Minimize the pain of change
Concentrate resources Motivate change when business is good This collection of best-selling articles includes: featured
article "Leading Change: Why Transformation Efforts Fail" by John P. Kotter, "Change Through Persuasion," "Leading
Change When Business Is Good: An Interview with Samuel J. Palmisano," "Radical Change, the Quiet Way," "Tipping
Point Leadership," "A Survival Guide for Leaders," "The Real Reason People Won't Change," "Cracking the Code of
Change," "The Hard Side of Change Management," and "Why Change Programs Don't Produce Change."
The business world is constantly transforming. When restructures, mergers, bankruptcies, and layoffs hit the workplace,
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employees and managers naturally find the resulting situational shifts to be challenging. But the psychological transitions
that accompany them are even more stressful. Organizational transitions affect people; it is always people, rather than a
company, who have to embrace a new situation and carry out the corresponding change. As veteran business consultant
William Bridges explains, transition is successful when employees have a purpose, a plan, and a part to play. This
indispensable guide is now updated to reflect the challenges of today's ever-changing, always-on, and globally
connected workplaces. Directed at managers on all rungs of the corporate ladder, this expanded edition of the classic
bestseller provides practical, step-by-step strategies for minimizing disruptions and navigating uncertain times.
The change management profession is no longer in its infancy. Readily identifiable in organizations and in business
literature it is no longer reliant on parent disciplines such as organizational development or project management. Change
management is itself in a state of change and growth - the number of jobs is increasing and organizations are actively
seeking to build their change management capability. The Effective Change Manager's Handbook, the official guide to
the CMI Body of Knowledge, is explicitly designed to help practitioners, employers and academics define and practice
change management successfully and to develop change management maturity within their organization. A singlevolume learning resource covering the range of underpinning knowledge required, it includes chapters from esteemed
and established thought leaders on topics ranging from benefits management, stakeholder strategy, facilitation, change
readiness, project management and education and learning support. Covering the whole process from planning to
implementation, it offers practical tools, techniques and models to effectively support any change initiative.
In life we get opportunities to make decisions that will either change our lives for the better or pose problems for years to
come. Exploring these "hinge moments," Gordon College president Michael Lindsay shares faith-based stories of
success and failure from his ten-year study of other leaders, providing both practical and spiritual insights for making the
most of each stage of life.
You never dreamed being the boss would be so hard. You're caught in a web of conflicting expectations from subordinates, your supervisor,
peers, and customers. You're not alone. As Linda Hill and Kent Lineback reveal in Being the Boss, becoming an effective manager is a
painful, difficult journey. It's trial and error, endless effort, and slowly acquired personal insight. Many managers never complete the journey.
At best, they just learn to get by. At worst, they become terrible bosses. This new book explains how to avoid that fate, by mastering three
imperatives: · Manage yourself: Learn that management isn't about getting things done yourself. It's about accomplishing things through
others. · Manage a network: Understand how power and influence work in your organization and build a network of mutually beneficial
relationships to navigate your company's complex political environment. · Manage a team: Forge a high-performing "we" out of all the "I"s
who report to you. Packed with compelling stories and practical guidance, Being the Boss is an indispensable guide for not only first-time
managers but all managers seeking to master the most daunting challenges of leadership.
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The best-selling guide for coping with changes in life and work, named one of the 50 all-time best books in self-help and personal
development Whether you choose it or it is thrust upon you, change brings both opportunities and turmoil. Since Transitions was first
published, this supportive guide has helped hundreds of thousands of readers cope with these issues by providing an elegantly simple yet
profoundly insightful roadmap of the transition process. With the understanding born of both personal and professional experience, William
Bridges takes readers step by step through the three stages of any transition: The Ending, The Neutral Zone, and, eventually, The New
Beginning. Bridges explains how each stage can be understood and embraced, leading to meaningful and productive movement into a
hopeful future. With a new introduction highlighting how the advice in the book continues to apply and is perhaps even more relevant today,
and a new chapter devoted to change in the workplace, Transitions will remain the essential guide for coping with the one constant in life:
change.
Total quality management (TQM), reengineering, the workplace of the twenty-first century--the 1990s have brought a sense of urgency to
organizations to change or face stagnation and decline, according to Enhancing Organizational Performance. Organizations are adopting
popular management techniques, some scientific, some faddish, often without introducing them properly or adequately measuring the
outcome. Enhancing Organizational Performance reviews the most popular current approaches to organizational change--total quality
management, reengineering, and downsizing--in terms of how they affect organizations and people, how performance improvements can be
measured, and what questions remain to be answered by researchers. The committee explores how theory, doctrine, accepted wisdom, and
personal experience have all served as sources for organization design. Alternative organization structures such as teams, specialist
networks, associations, and virtual organizations are examined. Enhancing Organizational Performance looks at the influence of the
organization's norms, values, and beliefs--its culture--on people and their performance, identifying cultural "levers" available to organization
leaders. And what is leadership? The committee sorts through a wealth of research to identify behaviors and skills related to leadership
effectiveness. The volume examines techniques for developing these skills and suggests new competencies that will become required with
globalization and other trends. Mergers, networks, alliances, coalitions--organizations are increasingly turning to new intra- and interorganizational structures. Enhancing Organizational Performance discusses how organizations cooperate to maximize outcomes. The
committee explores the changing missions of the U.S. Army as a case study that has relevance to any organization. Noting that a musical
greeting card contains more computing power than existed in the entire world before 1950, the committee addresses the impact of new
technologies on performance. With examples, insights, and practical criteria, Enhancing Organizational Performance clarifies the nature of
organizations and the prospects for performance improvement. This book will be important to corporate leaders, executives, and managers;
faculty and students in organizational performance and the social sciences; business journalists; researchers; and interested individuals.
BUSINESS & MANAGEMENT. The bestselling guide to managing organisational change, with over 650,000 copies sold, is now revised and
updated for today's rapidly changing workplace where change is a constant. In a landscape of big mergers, global teams and evolving
technology, it's more important than ever for employees and managers to be adaptable to change. When restructuring hits the workplace, the
actual situational shifts are often not as hard to work through as the psychological components that accompany them. Successful
organisational change takes place when employees have a clear purpose, a plan for, and a part to play in their changing surroundings. For
25 years, Managing Transitions has been the go-to resource for managers to navigate tumultuous times. Now, this essential book has been
updated to address new trends and challenges in today's work cultures, including generational differences, inclusivity, cross-functional teams,
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remote and work-from-home colleagues, and more.
William Bridges' lifelong work has been devoted to a deep understanding of transitions and to helping others through them. When his own
wife of thirty-five years died of cancer, however, he was thrown head-first into the kind of painful and confusing abyss he had known before
only in theory. An honest account of being in transition, this uncommonly wise and moving book is a richly textured map of the personal,
professional, and emotional transformations that grow out of tragedy and crisis. Demonstrating how disillusionment, sorrow, or confusion can
blossom into a time of incredible creativity and contentment, Bridges highlights the profound significance and value of endings in our lives.
Examines transitions within education – between year groups, key stages and schools – and how they can be managed and supported for the
maximum benefit of the pupil. There is recognition that educational experiences can have a profound impact on both employability and future
well-being. Beneath the political rhetoric is the need for a deepened understanding of how to develop lifelong learners, who can react
positively to change and who can think critically, reflectively and independently. Supporting and managing transitions within the educational
system lies at the heart of this and is therefore vitally important for all pupils. Drawing upon theory, the book provides examples of practical
strategies supported by real life case studies from both working practitioners and key stakeholders including pupils and parents. These raise
awareness of both challenges and good practice, while also providing key opportunities for different sectors to learn from one another.
A Practical Guide in Five Steps Most executives will lead or be a part of a reorganization effort (a reorg) at some point in their careers. And
with good reason—reorgs are one of the best ways for companies to unlock latent value, especially in a changing business environment. But
everyone hates them. No other management practice creates more anxiety and fear among employees or does more to distract them from
their day-to-day jobs. As a result, reorgs can be incredibly expensive in terms of senior-management time and attention, and most of them fail
on multiple dimensions. It’s no wonder companies treat a reorg as a mysterious process and outsource it to people who don’t understand
the business. It doesn’t have to be this way. Stephen Heidari-Robinson and Suzanne Heywood, former leaders in McKinsey’s Organization
Practice, present a practical guide for successfully planning and implementing a reorg in five steps—demystifying and accelerating the process
at the same time. Based on their twenty-five years of combined experience managing reorgs and on McKinsey research with over 2,500
executives involved in them, the authors distill what they and their McKinsey colleagues have been practicing as an “art” into a “science”
that executives can replicate—in companies or business units large or small. It isn’t rocket science and it isn’t bogged down by a lot of
organizational theory: the five steps give people a simple, logical process to follow, making it easier for everyone—both the leaders and the
employees who ultimately determine a reorg’s success or failure—to commit themselves to and succeed in the new organization.
"Many books have been written for new CEOs on what they need to do when they take charge at a new company, but few focus on what the
rest of the organization has to do to set up the new leader--and the rest of the organization--for success. During any transition of C-suite
leadership, the board of directors, the outgoing CEO (if there is one), the Chief Human Resources Officer, and other influential senior
executives all play a crucial role in achieving a successful transition. What does it take to focus the organization, culture, systems, and
processes so that the entire company lays a foundation for success?Transitions at the Top tells companies everything they need to know to
successfully maintain continuity as one leader passes the mantle of responsibility to a successor, spanning the steps & events from the point
that a candidate for a top position accepts the offer, all the way through to the point that a critical mass of followers accepts him/her as the
established leader. The book includes advice for each role who will be managing the transition"-Page 5/12
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Helgesen and Johnson delve into the stories of a number of women whose vision improved their companies and show
how organizations can create environments that welcome women's perspectives.
The world’s most trusted guide for leaders in transition Transitions are a critical time for leaders. In fact, most agree that
moving into a new role is the biggest challenge a manager will face. While transitions offer a chance to start fresh and
make needed changes in an organization, they also place leaders in a position of acute vulnerability. Missteps made
during the crucial first three months in a new role can jeopardize or even derail your success. In this updated and
expanded version of the international bestseller The First 90 Days, Michael D. Watkins offers proven strategies for
conquering the challenges of transitions—no matter where you are in your career. Watkins, a noted expert on leadership
transitions and adviser to senior leaders in all types of organizations, also addresses today’s increasingly demanding
professional landscape, where managers face not only more frequent transitions but also steeper expectations once they
step into their new jobs. By walking you through every aspect of the transition scenario, Watkins identifies the most
common pitfalls new leaders encounter and provides the tools and strategies you need to avoid them. You’ll learn how to
secure critical early wins, an important first step in establishing yourself in your new role. Each chapter also includes
checklists, practical tools, and self-assessments to help you assimilate key lessons and apply them to your own situation.
Whether you’re starting a new job, being promoted from within, embarking on an overseas assignment, or being tapped
as CEO, how you manage your transition will determine whether you succeed or fail. Use this book as your trusted guide.
Now in Currency paperback -- Sally Helgesen's classic study of female leaders and how their strategies represent a
highly successful revision of male leadership styles. Sixty thousand copies in print! In her bestselling 1990 book, Sally
Helgesen discovered that men and women approach work in fundamentally different ways. Many of these differences
hold distinct advantages for women, who excel at running organizations that foster creativity, cooperation, and intuitive
decision-making power, necessities for companies of the twenty-first century. Helgesen's findings reveal that
organizations run by women do not take the form of the traditional hierarchical pyranaid, but more closely resemble a
web, where leaders reach out, not down, to form an interrelating matrix built around a central purpose. The strategy of
the web concentrates power at the center by drawing others closer and by creating communities where information
sharing is essential. She presents her findings through unique, closely detailed accounts of four successful women
business leaders -- Frances Hesselbein of Girl Scouts USA, Barbara Grogan of Western Industrial Contractors, Nancy
Badore of Ford Motor Company's Executive Development Center, and Dorothy Brunson of Brunson Communications.
Helgesen observes their meetings, listens to their phone calls and conferences, and reads their correspondence. Her
"diary studies" document how women leaders make decisions, schedule their days, gather and disperse information,
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motivate others, delegate tasks, structure their companies, hire, and fire. She chronicles how their experiences as
women -- wives, mothers, friends, sisters, daughters -- contribute to their leadership style.
Revised and Updated, Featuring a New Case Study How do successful companies create products people can’t put
down? Why do some products capture widespread attention while others flop? What makes us engage with certain
products out of sheer habit? Is there a pattern underlying how technologies hook us? Nir Eyal answers these questions
(and many more) by explaining the Hook Model—a four-step process embedded into the products of many successful
companies to subtly encourage customer behavior. Through consecutive “hook cycles,” these products reach their
ultimate goal of bringing users back again and again without depending on costly advertising or aggressive messaging.
Hooked is based on Eyal’s years of research, consulting, and practical experience. He wrote the book he wished had
been available to him as a start-up founder—not abstract theory, but a how-to guide for building better products. Hooked is
written for product managers, designers, marketers, start-up founders, and anyone who seeks to understand how
products influence our behavior. Eyal provides readers with: • Practical insights to create user habits that stick. •
Actionable steps for building products people love. • Fascinating examples from the iPhone to Twitter, Pinterest to the
Bible App, and many other habit-forming products.
Seven Turning Points identifies the pivotal stages when nonprofits must reassess the way they operate and make
fundamental changes or risk decline. Author Susan Gross goes beyond describing symptoms and challenges and offers
leaders usable advice on what to expect and what to do.
Your team will change whether you like it or not. People will come and go. Your company might double in size or even be
acquired. In this practical book, author Heidi Helfand shares techniques for reteaming effectively. Engineering leaders will
learn how to catalyze team change to reduce the risk of attrition, learning and career stagnation, and the development of
knowledge silos. Based on research into well-known software companies, the patterns in this book help CTOs and team
managers effectively integrate new hires into an existing team, manage a team that has lost members, or deal with
unexpected change. You’ll learn how to isolate teams for focused innovation, rotate team members for knowledge
sharing, break through organizational apathy, and more. You’ll explore: Real-world examples that demonstrate why and
how organizations reteam Five reteaming patterns: One by One, Grow and Split, Isolation, Merging, and Switching
Tactics to help you master dynamic reteaming in your company Stories that demonstrate problems caused by reteaming
anti-patterns
When facing momentous societal change, such as the transformation to a sustainable world, the sciences must impress
their importance upon the public and convince scientific and policy institutions in order to obtain the means to carry out
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their mission. This book represents the first attempt to integrate disciplinary views on the topic of transformation towards
sustainability.
An organization's character shapes how decisions get made and new ideas are received. In this book, William Bridges
identifies 16 organizational character types using the framework of MBTI personality types and shows how these
influence an organization's growth and development.
Celebrating 40 years of the best-selling guide for coping with life's changes, named one of the 50 all-time best books in
self-help and personal development -- with a new Discussion Guide for readers, written by Susan Bridges and aimed at
today's current people and organizations facing unprecedented change First published in 1980, Transitions was the first
book to explore the underlying and universal pattern of transition. Named one of the fifty most important self-help books
of all time, Transitions remains the essential guide for coping with the inevitable changes in life. Transitions takes readers
step-by-step through the three perilous stages of any transition, explaining how each stage can be understood and
embraced. The book offers an elegant, simple, yet profoundly insightful roadmap to navigate change and move into a
hopeful future: -Endings. Every transition begins with one. Too often we misunderstand them, confuse them with finality -that's it, all over, finished! Yet the way we think about endings is key to how we can begin anew.-The Neutral Zone. The
second hurdle: a seemingly unproductive time-out when we feel disconnected from people and things in the past, and
emotionally unconnected to the present. Actually, the neutral zone is a time of reorientation. How can we make the most
of it' -The New Beginning. We come to beginnings only at the end, when we launch new activities. To make a successful
new beginning requires more than simply persevering. It requires an understanding of the external signs and inner
signals that point the way to the future.
Offers advice on how to lead an organization into change, including establishing a sense of urgency, developing a vision
and strategy, and generating short-term wins.
The Smart Classroom Management Way is a collection of the very best writing from ten years of Smart Classroom
Management (SCM). It isn't, however, simply a random mix of popular articles. It's a comprehensive work that
encompasses every principle, theme, and methodology of the SCM approach. The book is laid out across six major
areas of classroom management and includes the most pressing issues, problems, and concerns shared by all teachers.
The underlying SCM themes of accountability, maturity, independence, personal responsibility, and intrinsic motivation
are all there and weave their way throughout the entirety of the book. Together, they form a simple, unique, and
sometimes contrarian approach to classroom management that anyone can do. Whether you're an elementary, middle,
or high school teacher, The Smart Classroom Management Way will give you the strategies, skills, and know-how to turn
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any group of students into the motivated, well-behaved class you love teaching.
A New York Times bestseller! A pioneering and timely study of how to navigate life's biggest transitions with meaning,
purpose, and skill Bruce Feiler, author of the New York Times bestsellers The Secrets of Happy Families and Council of
Dads, has long explored the stories that give our lives meaning. Galvanized by a personal crisis, he spent the last few
years crisscrossing the country, collecting hundreds of life stories in all fifty states from Americans who’d been through
major life changes—from losing jobs to losing loved ones; from changing careers to changing relationships; from getting
sober to getting healthy to simply looking for a fresh start. He then spent a year coding these stories, identifying patterns
and takeaways that can help all of us survive and thrive in times of change. What Feiler discovered was a world in which
transitions are becoming more plentiful and mastering the skills to manage them is more urgent for all of us. The idea that
we’ll have one job, one relationship, one source of happiness is hopelessly outdated. We all feel unnerved by this
upheaval. We’re concerned that our lives are not what we expected, that we’ve veered off course, living life out of order.
But we’re not alone. Life Is in the Transitions introduces the fresh, illuminating vision of the nonlinear life, in which each
of us faces dozens of disruptors. One in ten of those becomes what Feiler calls a lifequake, a massive change that leads
to a life transition. The average length of these transitions is five years. The upshot: We all spend half our lives in this
unsettled state. You or someone you know is going through one now. The most exciting thing Feiler identified is a
powerful new tool kit for navigating these pivotal times. Drawing on his extraordinary trove of insights, he lays out specific
strategies each of us can use to reimagine and rebuild our lives, often stronger than before. From a master storyteller
with an essential message, Life Is in the Transitions can move readers of any age to think deeply about times of change
and how to transform them into periods of creativity and growth.
Combining expert knowledge, experience and reflections from senior leaders to distil collective leadership experiences,
this book explores the realities of leadership at universities rather than the imagined and often-unrealistic expectations
and perceptions of how leaders should act. This key text is an informed insider’s guide to leadership transitions that will
assist talented individuals in considering whether to apply for, how to prepare for and how to take on the task of leading a
university. The collection of leadership experiences provided will help universities to be more successful, students to
have great educational experiences and staff at all levels to have more-fulfilling working environments. It will also
consider how to avoid the emotional pain and suffering that can arise when leaders find themselves poorly equipped,
unprepared, unable or unwilling to provide the sound and competent leadership that universities deserve. Centred on the
practice and experience of leadership, this book will be a must-read for all new and existing heads of universities. It will
also provide useful insights to those actively involved in the recruitment and development of senior leaders, members of
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senior leadership teams and those who hold governance roles in universities. Further updates and details about the
application of the ideas in the book in practice can be found at www.leadershiptransitionsatthetop.com/.
The business world is a place of constant change, with stories of corporate mergers, layoffs, bankruptcy, and
restructuring hitting the news every day. Yet as veteran consultant William Bridges maintains, the situational changes are
not as difficult for companies to make as the psychological transitions. In the best-selling Managing Transitions, Bridges
provides a clear understanding of what change does to employees and what employees in transition can do to an
organization. Directed at managers and employees in today's corporations, Bridges shows how to minimize the distress
and disruptions caused by change. Managing Transitions addresses the fact that it is people who have to carry out the
change. When the book was originally published a decade ago, Bridges was the first to provide any real sense of the
emotional impact of change and what can be done to keep it from disrupting the entire organization. With new information
and commentary on layoffs, corporate suspicion, and the increasing tumult in the business world, Managing Transitions
remains the definitive guide to dealing with change.
Don't let your company kill you! Open this book at your own risk. It contains ideas that may lead to a profound selfawakening. An introspective journey for those in the trenches of today's modern organizations, Deep Change is a
survival manual for finding our own internal leadership power. By helping us learn new ways of thinking and behaving, it
shows how we can transform ourselves from victims to powerful agents of change. And for anyone who yearns to be an
internally driven leader, to motivate the people around them, and return to a satisfying work life, Deep Change holds the
key.
The definitive, bestselling text in the field of change management, Making Sense of Change Management provides a
thorough overview of the subject for both students and professionals. Along with explaining the theory of change
management, it comprehensively covers the models, tools, and techniques of successful change management so
organizations can adapt to tough market conditions and succeed by changing their strategies, structures, boundaries,
mindsets, leadership behaviours and of course their expectations of the people who work within them. This completely
revised and updated 4th edition of Making Sense of Change Management includes more international examples and
case studies, emerging new thinking and practice in the area of cultural change and a new chapter on the
interrelationship with project management (PM) and change management. It also covers complexity models, agile
approaches, and stakeholder management along with cultural sensitivity and what to do when cultures collide. Making
Sense of Change Management remains essential reading for anyone who is currently part of, or leading, a change
initiative. Online supporting resources include lecture slides, making this an ideal textbook for MBA or graduate students
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focusing on leading or managing change.
The business world is transforming. Stories of layoffs, bankruptcy, mergers, and restructuring appear in the news every
day. When these changes hit the workplace, the actual situational shifts are often not as difficult for employees and
managers to work through as the psychological components that accompany them. Indeed, organizational transitions
affect people; it is always people who have to embrace a new situation and carry out the corresponding change. The job
of managing workplace change can be difficult; managed poorly, the result can be disastrous to the morale and stability
of the staff. As veteran business consultant William Bridges explains, successful organizational change takes place when
employees have a clear purpose, a plan for, and a part to play in their changing surroundings. Directed at managers on
all rungs of the proverbial corporate ladder, this expanded edition of the classic bestseller provides practical, step-by-step
strategies for minimizing the disruptions caused by workplace change. It is an invaluable managerial tool for navigating
these tumultuous, uncertain times.
Whether challenged with taking on a startup, turning a business around, or inheriting a high-performing unit, a new
leader's success or failure is determined within the first 90 days on the job. In this hands-on guide, Michael Watkins, a
noted expert on leadership transitions, offers proven strategies for moving successfully into a new role at any point in
one's career. The First 90 Days provides a framework for transition acceleration that will help leaders diagnose their
situations, craft winning transition strategies, and take charge quickly. Practical examples illustrate how to learn about
new organizations, build teams, create coalitions, secure early wins, and lay the foundation for longer-term success. In
addition, Watkins provides strategies for avoiding the most common pitfalls new leaders encounter, and shows how
individuals can protect themselves-emotionally as well as professionally-during what is often an intense and vulnerable
period. Concise and actionable, this is the survival guide no new leader should be without. "Few companies develop a
systematic 'on-boarding' process for their new leaders, even though this is a critical function with major organizational
implications. Michael Watkins's The First 90 Days provides a powerful framework and strategies that will enable new
leaders to take charge quickly. It is an invaluable tool for that most vulnerable time-the transition." -Goli Darabi, Senior
Vice President, Corporate Leadership & Succession Management, Fidelity Investments "Every job-private- or publicsector, civilian or military-has its breakeven point, and everyone can accelerate their learning. Read this book at least
twice: once before your next transition-before getting caught up in the whirl and blur of new faces, names, acronyms, and
issues; then read it again after you've settled in, and consider how to accelerate transitions for your next new boss and
for those who come to work for you." -Colonel Eli Alford, U.S. Army "Watkins provides an excellent road map, telling us
what all new leaders need to know and do to accelerate their learning and success in a new role. The First 90 Days
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should be incorporated into every company's leadership development strategy, so that anyone making a transition in an
organization can get up to speed quicker and smarter." -Suzanne M. Danielle, Director of Global Leadership
Development, Aventis "Michael Watkins has nailed a huge corporate problem and provided the solution in one fell
swoop. The pressure on new leaders to hit the ground running has never been greater, and the likelihood and cost of
failure is escalating. Watkins's timing with The First 90 Days is impeccable." -Gordon Curtis, Principal, Curtis Consulting
"The First 90 Days is a must-read for entrepreneurs. Anyone who's been the CEO of a start-up or early-stage company
knows that you go through many 90-day leadership transitions in the course of a company's formative years. In this
groundbreaking book, Michael Watkins provides crucial insights, as well as a toolkit of techniques, to enable you to
accelerate through these transitions successfully." -Mike Kinkead, President and CEO, timeBLASTER Corporation, serial
entrepreneur, and Cofounder and Trustee, Massachusetts Software Council
Transitions, the first publication of its kind, provides first-year students with information on topics including time
management, relationships, sexual activity, mental illness, suicide and addictions. The guide also includes mental health
self-help information and contains recommendations where students can go to get help on their campus.
What makes the modern world work? The answer to this deceptively simple question lies in four "grand transitions" of
civilization--in populations, agriculture, energy, and economics--which have transformed the way we live. Societies that
have undergone all four transitions emerge into an era of radically different population dynamics, food surpluses (and
waste), abundant energy use, and expanding economic opportunities. Simultaneously, in other parts of the world,
hundreds of millions remain largely untouched by these developments. Through erudite storytelling, Vaclav Smil
investigates the fascinating and complex interactions of these transitions. He argues that the moral imperative to share
modernity's benefits has become more acute with increasing economic inequality, but addressing this imbalance would
make it exceedingly difficult to implement the changes necessary for the long-term preservation of the environment.
Thus, managing the fifth transition--environmental changes from natural-resource depletion, biodiversity loss, and global
warming--will determine the success or eventual failure of the grand transitions that have made the world we live in
today.
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