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Mastering Strategic Management
Aiming to bridge the gap between theory and application, this work focuses on
strategic management.
Fun to read yet full of powerful business information, this guide provides a
comprehensive toolkit for crafting winning strategies in today's competitive
environment. • Presents the most effective and useful strategy concepts and
frameworks in a condensed, easy-to-grasp and entertaining manner that anyone
or any business can benefit from • Provides many current and classic examples
to show the application of the frameworks, making key concepts easy to
understand • Organizes information in a logical order where concepts presented
in previous workshops provides the base for additional ideas or strategies, giving
readers a synergistic, comprehensive picture of strategic challenges and
opportunities • Shows readers not just how to craft marketing strategy but also
how to advocate for their strategic ideas
Strategic Management (2020) is a 325-page open educational resource designed
as an introduction to the key topics and themes of strategic management. The
open textbook is intended for a senior capstone course in an undergraduate
business program and suitable for a wide range of undergraduate business
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students including those majoring in marketing, management, business
administration, accounting, finance, real estate, business information technology,
and hospitality and tourism. The text presents examples of familiar companies
and personalities to illustrate the different strategies used by today's firms and
how they go about implementing those strategies. It includes case studies, end of
section key takeaways, exercises, and links to external videos, and an end-ofbook glossary. The text is ideal for courses which focus on how organizations
operate at the strategic level to be successful. Students will learn how to conduct
case analyses, measure organizational performance, and conduct external and
internal analyses.
"Mastering Strategic Management is designed to enhance student engagement
in three innovative ways. The first is through visual adaptations of the key content
in the book. It is well documented that many of today's students are visual
learners. To meet students' wants and needs (and thereby create a much better
teaching experience for professors), Mastering Strategic Management contains
multiple graphic concept pages in ever section of every chapter of the book.
Think of graphic concept pages as almost like info-graphics for key concepts in
each section. This feature sets Mastering Strategic Management apart from any
strategic management book on the market today. The second way the authors
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capture student interest through their textbook is by using a real-world company
as the running example in each chapter. For example, Chapter 1 in Mastering
Strategic Management utilizes Blackberry to harness the conceptual coverage of
the chapter in a running, corporate, application to which students will relate. The
third inventive way Mastering Strategic Management holds the attention of
strategic management students is through the zstrategy at the moviesy feature in
each chapter that links course concepts with a popular motion picture. The 1st
Canadian Edition is an adaptation of Mastering Strategic Managment.
Adaptations include Canadian specific content, images, and references, removal
of copyright images, and inclusion of ancillary reosurces in the Appendix
(Chapter PowerPoints)."--BCcampus website.
Mastering Management 2.0 is a collection of the best writing from leading
business thinkers at the world's top businesses and business schools in one
stimulating and manageable collection.
Mastering Global Business Development and Sales Management focuses on the
importance of companies and executives recognizing that their organization is
sales driven, and that there is a definite pronounced connection between sales
and all other aspects of how a company operates. It details the sales manager's
role in developing sales personnel, delivering new business to the organization,
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and otherwise becoming a driving force for the overall prosperity of the company.
This book differentiates itself by providing the essence of international sales
management. Shows how to develop a marketing and sales strategy for
globalization Details regional versus country-specific profiles Explains what all
sales personnel need to know about export trade compliance, logistics, and
supply chain operations Provides sales and negotiation skill sets
Organizational success crucially depends on having a superior strategy and
effectively implementing it. Companies that outperform their rivals typically have
a better grasp of what customers value, who their competitors are, and how they
can create an enduring competitive advantage. Successful strategies re ect a
solid grasp of relevant forces in the external and competitive environment, a clear
strategic intent, and a deep understanding of a company’s core competencies
and assets. Generic strategies rarely propel a rm to a leadership position.
Knowing where to go and nding carefully considered, creative ways of getting
there are the hallmarks of successful strategy.
Now published in its Third Edition, Principles of Strategic Management by Tony
Morden is a proven textbook that offers a comprehensive introduction to the
study and practice of strategic management. This new edition covers the
fundamentals of strategic analysis and planning, strategy formulation, strategic
Page 4/22

Download Free Mastering Strategic Management
choice, and strategy implementation. It contains new material on leadership and
corporate governance, and on the strategic management of time, risk, and
performance. There is a new chapter on the key issue of crisis and business
continuity management. The book retains the strong international flavour of its
predecessors. The book is constructed in sharply focused Parts and Chapters.
The text is then broken down into accessible Sections. The presentation is clear
and reader-friendly. Principles of Strategic Management is ideal for use on
undergraduate, conversion masters, and MBA courses in business and
management. Its reader-friendly approach also makes it suitable for blockrelease type courses, distance-learning programmes, self-directed study, incompany training, and continuing personal professional development.
The authors of the bestselling Competing on Internet Time (a Business Week top 10 book)
analyze the strategies, principles, and skills of three of the most successful and influential
figures in business—Bill Gates, Andy Grove, and Steve Jobs—offering lessons for all managers
and entrepreneurs on leadership, strategy and execution. In less than a decade, Bill Gates,
Steve Jobs, and Andy Grove founded three companies that would define the world of
technology and transform our lives. At their peaks, Microsoft, Apple, and Intel were collectively
worth some $1.5 trillion. Strategy Rules examines these three individuals collectively for the
first time—their successes and failures, commonalities and differences—revealing the business
strategies and practices they pioneered while building their firms. David B. Yoffie and Michael
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A. Cusumano have studied these three leaders and their companies for more than thirty years,
while teaching business strategy, innovation and entrepreneurship at Harvard and MIT. In this
enlightening guide, they show how Gates, Grove, and Jobs approached strategy and execution
in remarkably similar ways—yet markedly differently from their erstwhile competitors—keeping
their focus on five strategic rules. Strategy Rules brings together the best practices in strategic
management and high-tech entrepreneurship from three path-breaking entrepreneurs who
emerged as CEOs of huge global companies. Their approaches to formulating strategy and
building organizations offer unique insights for start-up executives as well as the heads of
modern multinationals.
Conquer the most daunting change initiative with the right people, tools, and strategies. James
Dallas' Mastering the Challenges of Leading Change is an informative, insightful guide to
effectively leading the transition through change. While most change management books
present case studies about what happened at other companies, this book is based on the
author's own experiences managing over 10 transformational and turnaround initiatives, 15
acquisition integrations, and 5 operations/quality shared services centers of excellence. By
relating personal lessons learned, how they were subsequently applied, and how you can
benefit from them, this book provides a unique first-hand perspective on successful agents of
change. You'll learn the qualities and skills required to usher in the new paradigm, and how to
break a large initiative into manageable chunks that are more likely to proceed as planned. By
crafting your strategy based on proven methods, you're far and away more likely to meet or
even exceed your change objectives. The majority of change initiatives fail because people
mistakenly think that a change agent is the same as a project leader. They're not. This book
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shows you why, and how get the tools, strategies, and people you need at the helm of your
initiative to come out the other side much stronger as an organization. Learn the critical skills
required for effective change management Assess the difficulty and politics of a change
initiative Choose the right people to help implement the change See past obstacles and lead
effectively in a crisis Change is occurring within and across all industries, countries, and
organizations. They begin with the best of intentions, but most fail to meet their objectives.
Don't let your organization be one of the failures. Mastering the Challenges of Leading Change
shows you how to plan, lead, and manage a successful transition.
As the business context evolves more rapidly, driven by accelerating technological, political,
and social change, an increasing strategic priority for business leaders is how to enact largescale organizational change. Even companies that are current industry leaders are vulnerable
to disruption. Company leaders need to watch over their shoulder for—and transform the
company in anticipation of—the next disruption. Mastering the Science of Organizational
Change summarizes the work of the BCG Henderson Institute and its fellows and
ambassadors over several years to develop a more scientific approach to change. Hundreds of
companies are analyzed in the book’s discussion on how to beat the odds in large-scale
change management using an evidence-based approach—a large-scale analysis of what
approaches actually work in which circumstances. Part 1 of the book reviews the imperatives
for self-disruption. The second part elaborates on how to manage the process of change.
Finally, Part 3 discusses how organizations can take change to the next level.
Davenport and Marchand bring together the knowledge managers need to make sense of
"mere" data and technology. "Mastering Information Management" organizes the full range of
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cutting-edge ideas, tools and techniques for successfully managing the information-driven
business.
Successful business alliances today are critical to the competitiveadvantage of many
companies. Mastering Alliance Strategy presentsstate-of-the-art thinking and practices for
using partnershipseffectively. This essential resource will help you understand anduse
alliances better, whether you are a new or seasoned allianceprofessional, a businessdevelopment specialist, a line manager, ora top executive. The authors argue that the secrets
to success lienot solely in the intricacies of a deal but also in the strategyand organization
behind the deal. They draw ideas and tools fromyears of research and reporting on four
elements that are key to aneffective alliance strategy: * Designing the alliance and crafting the
agreement * Managing the alliance after it is launched * Leveraging a constellation of alliances
* Building an internal alliance capability
When Fortune Magazine estimated that 70% of all strategies fail, it also noted that most of
these strategies were basically sound, but could not be executed. The central premise of
Strategic Project Management Made Simple is that most projects and strategies never get off
the ground because of adhoc, haphazard, and obsolete methods used to turn their ideas into
coherent and actionable plans. Strategic Project Management Made Simple is the first book to
couple a step-by-step process with an interactive thinking tool that takes a strategic approach
to designing projects and action initiatives. Strategic Project Management Made Simple builds
a solid platform upon four critical questions that are vital for teams to intelligently answer in
order to create their own strong, strategic foundation. These questions are: 1. What are we
trying to accomplish and why? 2. How will we measure success? 3. What other conditions
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must exist? 4. How do we get there? This fresh approach begins with clearly understanding the
what and why of a project - comprehending the bigger picture goals that are often given only lip
service or cursory reviews. The second and third questions clarify success measures and
identify the risky assumptions that can later cause pain if not spotted early. The how questions
- what are the activities, budgets, and schedules - comes last in our four-question system. By
contrast, most project approaches prematurely concentrate on the how without first adequately
addressing the three other questions. These four questions guide readers into fleshing out a
simple, yet sophisticated, mental workbench called "the Logical Framework" - a Systems
Thinking paradigm that lays out one's own project strategy in an easily accessible, interactive
4x4 matrix. The inclusion of memorable features and concepts (four critical questions,
LogFrame matrix, If-then thinking, and Implementation Equation) make this book unique.
Capturing 5 new adventures in the life of graduating college student Atlas Black, this graphic
novel is the work of award-winning teachers Jeremy Short, Talya Bauer, Dave Ketchen and
award-winning illustrator Len Simon. Both entertaining and educational, it illustrates key
concepts from principles of management, organizational behavior, strategic management, and
entrepreneurship, as Atlas struggles to navigate his college career and plan his new life after
graduation. This book examines Atlas and his best friend and honor roll student, David Chan,
as they transition from entrepreneurial dreamers to new venture managers.
As executives build and nurture their organization’s strategic agility in today’s turbulent,
uncertain business environment, the ability to lead strategic change has become more critical
than ever. The Strategic Project Leader: Mastering Service-Based Project Leadership, Second
Edition will help project managers lead with confidence in temporary, ambiguous team
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structures that execute risk-laden work in an increasingly agile project environment. Like the
first edition, this edition encourages readers to take ownership of their leadership agenda and
become disciplined in the processes of building a framework of leadership skills. Readers are
introduced to a new role: the service-based project leader. This role serves the entire project
organization by creating a meaningful experience for team members, customers, and critical
stakeholders. The book provides practical guidance to help you move from project manager to
service-based project leader. Detailing a framework for developing and refining leadership
skills, it explains how to build a leadership competency pyramid and then execute a selfdirected plan for building leadership competencies. The leadership competency pyramid
includes an intuitive model that will be helpful to project managers at any level. The book
elaborates on the components of each layer of the pyramid and how each layer relates to the
others. A chapter is dedicated to each layer of the pyramid, with supporting evidence for the
necessity of each of these layers, as well as practical advice on how to build and practice
these component layers.
The supply chain is at the heart of every successful business organization's decision-making
process. This textbook explains how to create a winning supply chain management strategy by
spotlighting how senior executives in European and US companies have turned their supply
chains into strategic weapons designed to convert threats, risks and outside pressures into
competitive advantages. Strategic Supply Chain Management contains twenty real-world
cases, all of which have been field researched by a top author team and tested out in the
classroom. Each case adopts an executive leadership perspective to illuminate the real
dilemmas faced by managers. The authors draw on their extensive classroom and industry
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experience to ensure that the writing style is geared towards an executive education
readership. This elite case package will provide a complete teaching resource and authentic
learning experience for MBA and executive education classes in Supply Chain Management
throughout the world.
Master the 4 Ps of marketing This book is a practical and accessible guide to understanding
and implementing the marketing mix, providing you with the essential information and saving
time. In 50 minutes you will be able to: • Launch a new product or test an existing marketing
strategy • Understand the 4 Ps of the marketing mix and use them to attract your target market
• Analyze case studies of well-known companies to see how the marketing mix operates in
real life ABOUT 50MINUTES.COM| Management & Marketing 50MINUTES.COM provides the
tools to quickly understand the main theories and concepts that shape the economic world of
today. Our publications are easy to use and they will save you time. They provide elements of
theory and case studies, making them excellent guides to understand key concepts in just a
few minutes. In fact, they are the starting point to take action and push your business to the
next level.
Strategic Management: Concepts 2e by Frank T. Rothaermel combines quality and userfriendliness with rigor and relevance by synthesizing theory, empirical research, and practical
applications in this new edition, which is designed to prepare students for the types of
challenges they will face as managers in the globalized and turbulent business environment of
the 21st century. With a single, strong voice that weaves together classic and cutting-edge
theory with in-chapter cases and strategy highlights, to teach students how companies gain
and sustain competitive advantage. OneBook...OneVoice...OneVision
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The fourteenth edition of Strategic Management continues to emphasize on planning for
domestic and global competition that is integral to strategic decision-making. This revised
edition is specially designed to accommodate the needs of strategic management students
worldwide. The unique pedagogy reflects strategic analysis and innovation at different
organizational levels. Real business situations from around the world, in both large and small
entrepreneurial companies, are evident in the form of 25 globally engaged cases, 57 Global
Strategy in Action (NEW), 35 Strategy in Action (NEW) modules. Salient Features: Globalization as a central theme - Focus on business ethics and corporate social responsibility
- Special sections covering regulations in India such as Consumer Protection Act, Environment
Protection Act, etc. - Innovation and entrepreneurship frameworks to guide strategic decisions
that accelerate
Describes ways to incorporate domain modeling into software development.
How smart companies are opening up strategic initiatives to involve front-line employees,
experts, suppliers, customers, entrepreneurs, and even competitors. Why are some of the
world’s most successful companies able to stay ahead of disruption, adopting and
implementing innovative strategies, while others struggle? It’s not because they hire a new
CEO or expensive consultants but rather because these pioneering companies have adopted a
new way of strategizing. Instead of keeping strategic deliberations within the C-Suite, they
open up strategic initiatives to a diverse group of stakeholders—front-line employees, experts,
suppliers, customers, entrepreneurs, and even competitors. Open Strategy presents a new
philosophy, key tools, step-by-step advice, and fascinating case studies—from companies that
range from Barclays to Adidas—to guide business leaders in this groundbreaking approach to
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strategy. The authors—business-strategy experts from both academia and management
consulting—introduce tools for each of the three stages of strategy-making: idea generation,
plan formulation, and implementation. These are digital tools (including strategy contests),
which allow the widest participation; hybrid digital/in-person tools (including a “nightmare
competitor challenge”); a workshop tool that gamifies the business model development
process; and tools that help companies implement and sustain open strategy efforts. Open
strategy has an astonishing track record: a survey of 200 business leaders shows that
although open-strategy techniques were deployed for only 30 percent of their initiatives, those
same initiatives generated 50 percent of their revenues and profits. This book offers a roadmap
for this kind of success.
This unique text provides a holistic systems approach to project portfolio management which
includes people, processes, tools, and techniques that work synergistically to produce portfolio
decisions with the best chance of success. Accompanied by decision support software and
advanced decision making techniques, it guides readers step-by-step through the entire project
portfolio management process. This professional guide is also ideal for executive continuing
education programs, and as a primary text for graduate level academic courses.
Up-to-the-minute examples of market-leading companies--and strategists--in action Strategy
that is both creative and pragmatic is today's number one competitive edge. It has been the
driving force behind the success of firms, such as McDonald's and Microsoft, and executives
like Sam Walton and Jack Welch. Mastering Strategy examines best practices and examples
from these and other companies, CEOs, and academics, and details how executives can
benchmark them to overcome new questions and problems in today's harder-faster-smarter
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world. From achieving market leadership to managing change, today's business leaders must
not only stay atop the latest trends, but also understand and improve the core issues that drive
their organizations. By distilling scores of resources into one powerful volume, authors Jeffrey
Rigsby and Guy Greco have produced a guidebook for creating new and exciting corporate
strategy. Examples include: Strategies of corporations such as Nike and Proctor & Gamble
Insights of CEOs from Bill Hewlett to Ray Kroc Wisdom of thought leaders from Warren Bennis
to Robert Kaplan

The New Principles of Growth and Success Do you want to grow your business?
In the past, have you struggled to realize the desired outcomes of your strategy?
Do you feel that you’re making all the right business moves but are still coming
up short? In Outsizing, author Steve Coughran assembles decades of research,
hundreds of interviews, and multi-industry consulting experience to identify the
strategic factors that dictate the difference between exorbitant success and
bankruptcy. This helpful guidebook walks you through crafting and implementing
proven strategies to outgrow your limitations to achieve extraordinary results.
Outsizing uniquely combines the principles of strategy, innovation, and finance
into a comprehensive framework for generating value. ?Each chapter contains
timely examples and proprietary insights to illustrate how businesses can form
inimitable strategies that deliver value to the customer and capture value for the
organization. The information is pertinent to any organization seeking to
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strengthen its culture, leverage advantages, focus on the essential, provide
outstanding experiences to customers, and maximize financial returns. Outsizing
will empower you to design strategies out of lessons learned as well as internal
and external changes to build a foundation for enduring success.
Explains how companies must pinpoint business strategies to a few critically
important choices, identifying common blunders while outlining simple exercises
and questions that can guide day-to-day and long-term decisions.
Mastering Strategic Management provides a clear and insightful exploration of
the complex issues faced by managers today. Organisations face constant
change as a result of competitive pressures, political changes, social
developments and technological progress. Strategic management is a plan of
action to enable an organisation to succeed in this changing world through the
dynamic management organisation and leadership of private and public sector
companies and institutions. This book describes and analyses all these issues
and explains the process of meeting the needs of an organisation's customers
and other stakeholders.
"By combining a friendly style with authoritative content and a wide range of
practical examples, this book has proved an ideal key text for a wide variety of
undergraduate courses."--Stuart Wall, Anglia Polytechnic UniversityDr Tim
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Hannagan has worked in sales and general management for companies in the
UK and abroad. He has worked in both the public and private sectors and in
further and higher education, including more than ten years as principal and chief
executive of a further education corporation. www pearsoned.co.uk
Rarely, if ever, do companies clearly distinguish between or balance the
management of today's business and planning for the future. Derek Abell,
internationally renowned for his pioneering work on strategic market planning,
once again breaks sharply with conventional wisdom to demonstrate how a
company can develop analytic marketing modes for not one but two distinct
planning horizons. Managing with dual strategies, Abell argues, calls for new
approaches not only to planning, but to organizational structure and management
control. He makes specific recommendations on how current operating practices
need to be adapted, and shows how leading firms are recognizing the dual
nature of management as a new way of organizational life. Planning for the
present, Abell shows, requires a vision of how the firm must operate now given
its unique competencies and resources. By involving each level within the
management team from the CEO to financial planners, to line managers, Abell
details how firms can pinpoint market opportunities through careful segmentation
and identification of key success factors to "connect" with customers. At the
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same time, he distinguishes the importance of horizontal relationships for
defining and focusing on internal strategies, and vertical relationships for being
attuned to changing market realities. Success today, he warns, does not ensure
success tomorrow. Abell describes how world-class leaders such as Nestlé,
Caterpillar, and Heineken monitor both internal and external forces for market
change, successfully mastering the present, and preempting the future.
Preparing for the future requires understanding the full range of activities industrywide, and anticipating changes in technology, buyer/seller behavior, and product
life cycles. Abell explains how companies can develop and implement these coexisting visions and address the real forms of change that vitally affect their
future -- today and tomorrow.
Cutting edge thinking and best practice from the best brains at four of the world's
top business schools. Everyone in business is involved in strategy. Whether it be
formulating it or implementing it. Every business from Fortune 500 companies to
internet start-ups is reliant on strategy for survival and success. Mastering
Strategy brings you the latest thinking from the world's top international business
schools. This rich mix of thought leadership covers all the top strategy issues,
from mergers & acquisitions, risk, technology, and alliances, to knowledge,
governance, globalization, and leadership. With contributors from among the
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world's top strategists, including C.K. Prahalad, Henry Mintzberg, John Kay, Noel
Tichy, and W. Chan Kim, this book combines definitive new thinking with
examples of leading corporate strategies. Strategy is everybody's business.
Become a master of yours. SAID The Said Business School is the business
school of the University of Oxford, and the newest department in one of the
world's oldest universities. The school was established in 1998 through an initial
£20m benefaction from Mr Wafic Said and matching funding from the University.
It specializes in high level research into international business topics, including
strategy, finance and corporate governance. The school also offers MBA,
undergraduate and research degrees to an international student body. INSEAD
In just 40 years, INSEAD has grown from a modest European educational startup to one of the world's leading business schools, with more than 650 MBAs,
5,500 executives and 40 PhDs from over 75 countries passing through its
programs every year. Participants are taught by an internationally recognized
faculty of 124 professors from 26 countries. The institute's extensive alumni
network is present in 122 countries and represents more than 20,200 MBA and
executive alumni. CHICAGO The University of Chicago Graduate School of
Business is at the forefront of bringing a discipline-based approach to the study
of business. Chicago GSB is known for its world renowned faculty, which
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includes more Nobel Prize winners than any other business school. Chicago
GSB is also known for its strength in a number of areas including strategy,
finance, entrepreneurship, international business, general management,
economics, accounting, marketing and its innovative MBA program, which has
campuses in Barcelona,Singapore and Chicago. MICHIGAN In Business Week
magazine's bi-annual survey of corporate executives, the University of Michigan
Business School (UMBS) was rated the most innovative business schools in the
United States. UMBS's MBA and undergraduate programs blend the school's
unusual across-the-board academic prowess with intensive development of
applied skills and capabilities for results-producing leadership. In addition to
degree programs, the Executive Education Center at UMBS offers a wide range
of public and customized programs for working executives. More than 5,000
people participate in these programs each year, both on the school's campus in
Ann Arbor, Michigan, and in overseas locations.
The most successful communication professionals today are no longer just
communication experts. They are also masters of business. To serve as trusted
advisors to the C-suite and to collaborate across the enterprise means having a
strong grounding in business acumen. Mastering Business provides strategic
communications and public relations students and professionals with expert
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insights and advice into the various major business functions and departments
from an assemblage of top strategic communication leaders representing some
of the world's leading brands. In a collection of more than 20 essays from current
and former Chief Communications Officers (CCOs), the authors show us the
business areas that communicators help convene, integrate and translate across
their enterprises and to external stakeholders. Each essay features a Career
Spotlight by the CCO and a C-suite View response from a colleague and
business leader, including top CEOs, presidents and CFOs. Collectively, this
book provides readers with a rare view of the leadership roles played by top
strategic communicators inside some of the most well-known brands and
organizations.
"Mastering Strategic Management by Dave Ketchen and Jeremy Short is
designed to enhance student engagement in three innovative ways. The first is
through visual adaptations of the key content in the book. The second way Dave
and Jeremy capture student interest through their textbook is by using a realworld company as the running example in each chapter. The third inventive way
Mastering Strategic Management holds the attention of strategic management
students is through the "strategy at the movies" feature in each chapter that links
course concepts with a popular motion picture. You can expect Mastering
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Strategic Management by Dave Ketchen and Jeremy Short to cover all of the
traditional topics that standard strategic management texts cover, but in an
exciting way that will assist you in engaging your students in your course."--BC
Campus website.
Brand Management: Mastering Research, Theory and Practice is a valuable
resource for those looking to understand how a brand can be conceptualized and
thus managed in all its complexity. Going beyond the 'quick fixes' of branding, it
offers a comprehensive overview of brand management theories from the last 35
years. A highly regarded textbook, this fully updated third edition brings fresh
perspectives on the latest research in, and analysis of, the various approaches to
brand management. More than 1,000 academic sources have been carefully
divided into a taxonomy with eight schools of thought – offering depth, breadth
and precision to one of the most elusive management disciplines of our time.
Perfectly marrying theory with practice, this comprehensive text is particularly
useful for advanced undergraduate and postgraduate students of brand
management, strategy and marketing.
This text looks at techniques for profiling the business and the competition,
analysing the market, mastering strategic thinking, positioning for market-place
success, option appraisal and strategic decision-making, as well as managing
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change.
Strategic Management delivers an insightful, clear, concise introduction to
strategy management concepts and links these concepts to the skills and
knowledge students need to be successful in the professional world. Written in a
conversational Harvard Business Review style, this product sparks ideas, fuels
creative thinking and discussion, while engaging students via contemporary
examples, innovative whiteboard animations for each chapter, outstanding authorproduced cases, unique Strategy Tool Applications with accompanying
animations and Career Readiness applications through author videos.
Written by one of the top professors at Northwestern's Kellogg School of
Management, Mastering the Case Analysis offers a systematic approach to
analyzing business cases typically given in MBA job interviews. An overdue and
much-needed aid to support students' preparation for case interviews, this book
introduces an integrative framework for analyzing business problems and offers a
detailed overview of the essential methods and concepts used in case analysis.
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