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Build effective solutions for real-world business scenarios—using out-of-the-box tools in
Microsoft SharePoint Server, SharePoint Foundation, and Office 365. Each chapter in this
hands-on book focuses on a single business project, using a standard approach to guide you
through the solution-building process from start to finish. Apply your skills as a SharePoint
power user or site administrator—and get started now. Tackle 10 common business problems
with proven SharePoint solutions Set up a help desk solution to track service requests Build a
modest project management system Design a scheduling system to manage resources Create
a site to support geographically dispersed teams Implement a course registration system Build
a learning center with training classes and resources Design a team blog platform to review
content Create a process to coordinate RFP responses Set up a FAQ system to help users
find answers quickly Implement a cost-effective contact management system
A comprehensive reference on the latest version of the leading enterprise project management
software: Microsoft Project 2010 Microsoft Project allows users to manage business activities
effectively by sharing project information, performing modeling and scenario analyses,
standardizizing reporting processes, and more. This soup-to-nuts reference covers both the
professional and standard versions of the latest iteration of Microsoft Project, as well as Project
Server, so that you can efficiently manage your business projects. Veteran author Elaine
Marmel begins with an overview of project management basics and then gradually moves on
to more advanced topics so that you can learn the scope of what successful project
management entails. Popular author Elaine Marmel provides comprehensive coverage of
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Microsoft Project 2010 and shows you how to successfully manage your business activities
Begins with project management basics, such as creating a new project, tracking a project's
progress, and working in groups Covers more advanced topics, including customizing Project,
using macros, and importing and exporting information Demonstrates how to build tasks, use
views, modify the appearance of a project, and resolve scheduling and resource problems With
Project 2010 Bible by your side, you’ll learn to confidently and skillfully put Microsoft Project
2010 to work for you.
Microsoft® SharePoint 2010 Unleashed Michael Noel Colin Spence Using Microsoft
SharePoint 2010 technologies, organizations can bring together, utilize, and collaborate with
information from virtually any source. Microsoft SharePoint 2010 Unleashed is the most
complete, practical resource for all administrators, managers, architects, users, and power
users who want to make the most of this powerful platform. Drawing on their experience
implementing SharePoint solutions in hundreds of organizations, Michael Noel and Colin
Spence cover all facets of succeeding with SharePoint: planning, deployment, migration,
scalability, administration, security, Microsoft Office integration, workflow and dashboard
development, and more. Noel and Spence illuminate the newest SharePoint innovations, from
new social networking features to improved search, helping you make the most of both
SharePoint Foundation and SharePoint Server 2010. Using easy-to-understand, step-by-step
examples, the authors help you streamline administration, optimize performance, control cost,
and implement high-value solutions for collaboration, document management, and business
intelligence. Architect and implement SharePoint 2010, and migrate from legacy SharePoint
servers Perform advanced installations that maximize scalability Monitor, back up, and restore
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SharePoint environments Maintain the SQL Server databases on which SharePoint 2010 relies
Systematically improve edge, transport, and content security Deploy SharePoint in extranets
and alternative authentication scenarios Create highly efficient virtualized SharePoint 2010
farms Customize and manage libraries and lists for your specific requirements Design and
manage pages and sites for knowledge workers Effectively manage metadata and content
types Integrate content using Office Web Apps and Excel, Access, and Visio Graphics
Services Create both out-of-the-box and customized SharePoint workflows Develop custom
solutions with SharePoint Designer 2010 and Visual Studio 2010 Create BI solutions with
PerformancePoint and Business Connectivity Services Govern your SharePoint ecosystem for
maximum value Michael Noel, MS-MVP, MCITP, is an internationally recognized technology
expert, bestselling author, and well-known public speaker on a wide range of IT topics. He is
the author of 17 books, including Exchange Server 2010 Unleashed, Windows Server 2008 R2
Unleashed, and Microsoft Forefront Unleashed. His books have been translated into more than
a dozen languages. Colin Spence, MCP, MCTS SharePoint, has worked with SharePoint
technologies for nearly a decade, helping hundreds of clients architect, implement, and
manage customized SharePoint solutions. He speaks, publishes, and blogs regularly on
SharePoint technologies. Noel and Spence are partners at Convergent Computing, a leading
Microsoft partner in the San Francisco Bay area, and co-authors of SharePoint 2007
Unleashed. ON THE WEB: Download all examples and source code presented in this book
from informit.com/title/9780672333255 Category: Microsoft Office 2010 Covers: Microsoft
SharePoint 2010 User Level: Intermediate–Advanced
A logical, straightforward approach to learning the C# language C# is a complicated
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programming language for building .NET-connected software for Microsoft Windows, the Web,
and a wide range of devices. The friendly All-in-One For Dummies format is a perfect way to
present it. Each minibook is a self-contained package of necessary information, making it easy
to find what you're looking for. Upgrades in C# 2010 include the ability to build Windows 7
applications and compatibility with Python and Ruby. C# is a somewhat complex programming
language for building .NET-connected software for Microsoft Windows, the Web, and other
devices Beginning C# programmers will appreciate how the All-in-One format breaks the topic
into minibooks, each one addressing a key body of information Minibooks include creating your
first C# program, Windows 7 programming, basic C# programming, object-based
programming, object-oriented programming, Windows programming with C# and Visual Studio,
and debugging Companion Web site includes all sample code Beginning C# programmers will
find C# 2010 All-in-One For Dummies explains a complicated topic in an easy, understandable
way. Note: CD-ROM/DVD and other supplementary materials are not included as part of
eBook file.
“More than a how-to book, Dynamic Scheduling® With Microsoft® Project 2013 takes you on a
journey from concepts through frameworks and processes and then unleashes the power of
Project 2013. Easy to use, the book lays out a solid foundation and the authors masterfully
walk you through basic functionality and all the new bells and whistles. Enjoy the ride!” —Scott
G. Fass, PMP, Strategy, Operations and PPM Executive Microsoft® Project 2013 is a powerful
software tool, and like all tools it requires knowledge and skill to be used to its maximum
potential. This fully revised new edition provides users with everything they will need to more
easily and effectively manage projects to a successful conclusion. Designed for the busy,
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practicing project manager, Dynamic Scheduling® With Microsoft®Project 2013 will help you
get up to speed quickly with the new and enhanced features of Project 2013 (including Project
Pro for Office 365) and enable you to create effective schedules using best practices, tips &
tricks, and step-by-step instruction. Through the use of helpful screenshots, hands-on
exercises, illustrations, and review questions, this guide instructs you on how to build dynamic
schedules that will allow you to explore what-if scenarios and dramatically decrease the time
you spend making static schedule changes. “A must read, reread, and use daily for all project
managers” is what PMI’s Project Management Journal had to say about previous editions.
This updated version is even better!
This book is primarily a Microsoft Project book and designed to teach project management
professionals, who understand the PRINCE2TM methodology, to use Microsoft(r) Project to
plan and control PRINCE2 TM projects. It identifies which PRINCE2 TM processes may be
handled with Microsoft Project(r) 2010 and how the software may be effectively used to assist
in managing a project. Paul Harris' manual unlocks the power and versatility of Microsoft(r)
Project with a logical presentation of the tool in the context of a PRINCE2 project scenario.
A guide to Microsoft Project that focuses on developing a successful project management
strategy across the organization to drive better decisions Making Effective Business Decisions
Using Microsoft Project goes far beyond the basics of managing projects with Microsoft Project
and how to set up and use the software. This unique guide is an indispensable resource for
anyone who operates within a Project Management Operation (PMO) or is affected by the
adoption of project management within an organization. Its focus is to provide practical and
transitional information for those who are charged with making decisions and supporting
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corporate and strategic objectives, and who face cost and resource constraints. Because more
and more companies are aligning project management with their business strategies, the book
not only provides guidance on using Microsoft Project and teaching project management skills,
but also includes important information on measuring results and communicating with the
executive branch. It also provides valuable guidance in using SharePoint Server for social
networking and working within a team. Clearly written and presented, the book: Covers work
management using Microsoft Project at multiple levels within an organization Focuses on using
Microsoft Project 2010 to integrate and support overall organizational strategies Includes
hundreds of graphics, screen shots, and annotations that make it the most accessible and
usable guide available on the subject Making Effective Business Decisions Using Microsoft
Project is a valuable reference for project managers at all levels, and it sets a new standard for
training manuals used by businesses that teach courses on project management using
Microsoft Project.

Microsoft SharePoint Foundation 2010 and SharePoint Server 2010 provide a
collection of tools and services you can use to improve user and team
productivity, make information sharing more effective, and facilitate business
decision–making processes. In order to get the most out of SharePoint 2010, you
need to understand how to best use the capabilities to support your information
management, collaboration, and business process management needs. This
book is designed to provide you with the information you need to effectively use
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these tools. Whether you are using SharePoint as an intranet or business
solution platform, you will learn how to use the resources (such as lists, libraries,
and sites) and services (such as publishing, workflow, and policies) that make up
these environments. Information and process owners will be given the knowledge
they need to build and manage solutions. Information and process consumers
will be given the knowledge they need to effectively use SharePoint resources. In
this book, Seth Bates and Tony Smith walk you through the components and
capabilities that make up a SharePoint 2010 environment. Their expertise shines
as they provide step-by-step instructions for using and managing these elements,
as well as recommendations for how to best leverage them. As a reader, you’ll
then embrace two common SharePoint uses, document management and project
information management, and walk through creating samples of these solutions,
understanding the challenges these solutions are designed to address and the
benefits they can provide. The authors have brought together this information
based on their extensive experience working with these tools and with business
users who effectively leverage these technologies within their organizations.
These experiences were incorporated into the writing of this book to make it easy
for you to gain the knowledge you need to make the most of the product.
The quick way to learn Microsoft Project 2016! This is learning made easy. Get
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more done quickly with Project 2016. Jump in wherever you need answers-brisk
lessons and colorful screenshots show you exactly what to do, step by step.
Quickly start a new plan, build task lists, and assign resources Share your plan
and track your progress Capture and fine-tune work and cost details Use Gantt
charts and other views and reports to visualize project schedules Share
resources across multiple plans and consolidate projects Master project
management best practices while you learn Project Look up just the tasks and
lessons you need
The quick way to learn Microsoft Project 2019! This is learning made easy. Get
more done quickly with Microsoft Project 2019. Jump in wherever you need
answers–brisk lessons and informative screenshots show you exactly what to do,
step by step. Other Project users will want to grab this book as well. Quickly start
new plans, build task lists, and assign resources View resource capacity and
track progress Capture and fine-tune work and cost details Visualize schedules
with Gantt charts and other views and reports Consolidate projects, and share
resources across plans Manage modern Agile projects (James Mills, Jr.,
contributor) Customize Project to maximize your efficiency Leverage
improvements to task linking, timelines, and accessibility Master PM best
practices while you learn Project Look up just the tasks and lessons you need
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More than just a book! Get comfortable with simple techniques that you can use
to bring order to project management chaos. Don’t just read about it: see it and
hear it, with step-by-step video tutorials and valuable audio sidebars. Way more
than just a book, this is all the help you’ll ever need… where you want, when you
want! Learn Fast, Learn Easy! Using web, video, and audio Show Me video
walks through tasks you’ve just got to see – including bonus advanced
techniques Tell Me More audio delivers practical insights straight from the
experts Let Me Try It tasks break down the complex into easy-to-follow, step-bystep sequences
Microsoft Project is brimming with features to help you manage any project, large
or small. But learning the software is only half the battle. What you really need is
real-world guidance: how to prep your project before touching your PC, which
Project tools work best, and which ones to use with care. This book explains it all,
helping you go from project manager to project master. Get a project
management primer. Discover what it takes to handle a project successfully
Learn the program inside out. Get step-by-step instructions for Project Standard
and Project Professional Build and refine your plan. Put together your team,
schedule, and budget Achieve the results you want. Build realistic schedules, and
learn how to keep costs under control Track your progress. Measure your
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performance, make course corrections, and manage changes Use Project's
power tools. Customize Project's features and views, and transfer info directly
between Project and other programs
A guide to the project management tool covers such topics as creating tasks and
assign constraints, estimating project costs, resolving scheduling problems,
creating project reports, and consolidating projects.
This title features step-by-step instructions on using Microsoft Project and Project
Server 2010 to best utilize and manage scarce resources devoted to project
portfolios.
Provides information useful to create and update project schedules. This book
teaches project team members in various industries how to setup and use the
software in a project environment. It explains the steps required to create and
maintain a schedule. It explains some of the differences between Microsoft
Project and other scheduling software.
A handbook full of pictures (249 images and 193 pages), extensively commented
using a clear and simple language that will lead to an easy understanding of the
main concepts and functionalities which are effectively needed in your daily use
of Microsoft Project 2010.As the “Fast learning handbook” subtitle suggests, this
handbook goes straight to the heart of the matter and never leads the reader to
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drift away from which are the key concepts and from how MS Project 2010
works.If you have been using for years the previous versions of Project, this
handbook will help you lose the “bad habits” you picked up while using this
sophisticated program and will suggest the right approach for the future!This
Microsoft Project 2010 handbook I have written focuses on the main aspects of
the most sophisticated software available for handling projects in any area
(building, production, finance, credit, non-profit, and so on). One of the reasons of
the appreciation many customers have expressed is due to the fact that this
guide aims at teaching “how to use” these functionalities and it is not an
astonishing list of details that is typical of most books about Project (have you in
mind the 500 or more page books you can see in the bookshops?).
Task based approach to learning software uses, features, and commands Project
Software available free with DreamSpark Premium license for the department
available upon adoption
This book quickly gets down to the issues that many people grapple with when
trying to use some of the more advanced features of the software and enlightens
readers on the traps that some users fall into and how to avoid them. It
demonstrates how the software ticks and explains some tricks that may be used
to become more productive with the software and generate better schedules.
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Suitable for people who understand the basics of Microsoft Project but want a
short guide to give them insight into the less intuitive features of the software. It is
packed with screen shots, constructive tips and is written in plain English. The
book is based on the Microsoft Project 2013, 2016 and 2019 but may be used
with earlier versions of Microsoft Project as this book points out the differences
where appropriate. The book picks out many of the key aspects from the
author’s exiting books and adds a substantial amount of new and original text to
produce a pocket guide that omits describing the intuitive and obvious functions
and concentrates on the issues that many users get stuck on or find hard to
understand.
Microsoft Project 2010 offers flexibility and choice for individuals, teams, and the
enterprise to effectively manage all types of work - from simple tasks to complex
projects and programs.
A comprehensive, research-based introduction to healthcare management,
covering healthcare systems, services, organisations and management.
Conquer Microsoft Project 2010—from the inside out! You're beyond the basics,
so dive right in and really put your project management skills to work! This
supremely organized reference packs hundreds of timesaving solutions,
troubleshooting tips, and workarounds. It's all muscle and no fluff. Discover how
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the experts tackle Project 2010—and challenge yourself to new levels of mastery.
Take charge of the project triangle—time, money, and scope—to balance your plan
Enable collaboration among team members, sponsors, and other project
stakeholders Manually schedule tasks or use the automatic scheduling engine
Track and control your project using earned value analysis Create pivot views of
project data with Microsoft Excel(R) 2010 and Visio(R) 2010 Manage project
activities in an enterprise project-management environment Apply your
experience to future projects by creating your own custom templates
Business information systems and business information technology are integral
aspects of modern business, and managers in these areas are now expected to
have knowledge of human and managerial issues, as well as technical ones. This
concise and readable book is a level-by-level primer that addresses the core
subjects in business information systems and business information technology to
enhance students’ understanding of the key areas. Each chapter begins with a
case study and features at the end: a summary of major points, glossary of
terms, suggested further reading and student activities. Some areas covered
include: Different functional areas of business, including accounting, HRM and
marketing Development and implementation of information systems Methods to
support the analysis and design of policy and practice Strategic management to
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align information technology with organizational needs Covering the subject
matter in a highly accessible manner, this is an ideal text for both undergraduate
and masters students on business information systems, business information
technology and business information management courses. This text is
supplemented with over 900 detailed powerpoint slides for instructors, accessible
via the Routledge Instructor Resource page at
http://cw.routledge.com/textbooks/instructordownload/
If you were to analyze your team’s performance on a typical project, you’d be
surprised how much time is wasted on non-productive tasks. This hands-on
guide shows you how to work more efficiently by organizing and managing
projects with SharePoint 2010. You’ll learn how to build a Project Management
Information System (PMIS), customized to your project, that can effectively
coordinate communication and collaboration among team members. Written by a
certified Project Management Professional (PMP) and Microsoft SharePoint MVP
with 15 years of IT project management experience, each chapter includes stepby-step guides as well as workshops that help you practice what you learn. Build
a SharePoint PMIS that requires little assistance from your IT/IS department
Define access permissions for project stakeholders and team members
Centralize project artifacts and keep track of document history with version
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control Track project schedules, control changes, and manage project risks
Automate project reporting and use web parts to generate on-demand status
reports Integrate project management tools such as Excel, Microsoft Project,
PowerPoint, and Outlook Apply your knowledge of PMIS techniques by working
with a case study throughout the book "If you are a project manager looking for a
technology-based, easily implemented, and usable solution for project
communications, document management, and general project organization, this
book is for you!" –Susan Weese, PgMP, President and Founder, Rhyming Planet
Improvements in information and communication technologies (ICTs) have
brought about a sea change in the ways in which most people in the
industrialized world work. In many organizations the ability to "work remotely" or
"telecommute" has helped productivity improve. However, many of the benefits
promised by the onset of "mobile working" have failed to materialize. This book
explains the technology and strategic issues surrounding mobile working and
presents a clear analysis of how this process can be managed. Combining a
better understanding of the state of the art in e-business technologies with a
focus on how organizations can effectively provide information support for mobile
working, this book will also investigate the relationship between human and
organizational factors and success in mobile working. With detailed case studies
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from a range of countries, this book will be useful reading on a range of courses
at Masters and MBA level, including e-business, mobile technologies, operations
management, technology management and change management.
A friendly reference guide to Microsoft Project, the leading enterprise project
management software As project management software, Microsoft Project allows
you to oversee your business activities effectively. You can manage resources,
share project info, perform modeling and scenario analysis, and standardize
reporting processes. This easy-to-understand guide is completely updated to
cover the latest changes and newest enhancements to Project 2010 and shows
you how to get Project 2010 to work for you. After an introduction to basic project
management concepts, you’ll discover the mechanics of using Project software
to create and manage projects. Other topics covered include working with
calendars, using and sharing resources, budgeting, formatting taskbars,
gathering and tracking data, working with reports, and creating templates.
Microsoft Project allows you to manage resources, share project information,
perform scenario analysis, and standardize reporting processes Offers
completely updated coverage of the new Project 2010, which is expected to
implement the Office Ribbon Reviews formatting taskbars, gathering and tracking
data, and working with reports Addresses using and sharing resources, creating
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templates, and managing projects Let the friendly For Dummies writing style
guide you through maximizing the new features of Project 2010.
?This book contains a collection of research papers on accounting information
systems including their strategic role in decision processes, within and between
companies. An accounting system is a complex system composed of a mix of
strictly interrelated elements such as data, information, human resources, IT tool,
accounting models and procedures. Accounting information systems are often
considered the instrument by default for accounting automation. This book aims
to sketch a clear picture of the current state of AIS research, including design,
acceptance and reliance, value-added decision making, interorganizational links,
and process improvements. The contributions in this volume emphasize that AIS
has grown into a powerful strategic tool. The book provides evidence for this
observation by examining a wide range of current issues ranging from theory
development in AIS to practical applications of accounting information systems.
In particular it focuses on themes of growing interest in the realm of XBRL and
Financial Reporting, Management Information Systems, IT/IS Audit and IT/IS
Compliance. The book will be of interest to financial and managerial accountants
and IT/IS practitioners, including information systems managers and consultants.
This is the world’s most expert, complete, and practical guide to succeeding with
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Microsoft Project 2010! World-renowned project management consultants
QuantumPM help you improve Project 2010 planning, scheduling, resource
assignments, budgeting, collaboration, workload analysis, progress reporting,
completion, closure, and more. Get comfortable with Project 2010, leverage its
immense power, and tailor it to your unique needs–no matter how large or
complex your project may be! Real solutions, new techniques, innovative
shortcuts! • Get started fast with Microsoft Project 2010 and its new Ribbon
interface • Plan and initiate your project to maximize the likelihood of success •
Create an effective preliminary project schedule • Accurately define task logic
and project resources • Prepare work formulas and schedule resource
assignments • Refine and review your schedules, and perform an effective
“Reality Check” • Use Project 2010 to collaborate more efficiently with
colleagues and partners • Track progress and costs, and analyze project
performance • Customize Project 2010’s reports, views, tables, filters, groups,
fields, toolbars, menus, and forms • Work with multiple projects at once, and
resolve complex resource allocation problems • Analyze and present Project
data in other applications, including Excel and Visio • Identify and solve problems
with your project and with Project 2010 itself All In Depth books offer •
Comprehensive coverage with detailed solutions • Troubleshooting help for
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tough problems you can’t fix on your own • Outstanding authors recognized
worldwide for their expertise and teaching style Learning, reference, problemsolving…the only Project 2010 book you need!
A Microsoft(r) Project user guide and training manual written for Project
Management Professionals following the PMBOK(r) Guide Fourth Edition who
wish to learn how to schedule projects in a single project environment with or
without Resources with Microsoft Project. The book is packed with screen shots,
constructive tips and is suitable as a training course handout, for learning the
software or as a reference book. The book contains workshops with solutions at
the end of each chapter for the reader to practice the skills taught in the chap
Through the use of best practices, helpful screen shots, hands-on exercises, and review
questions, this book instructs you on how to build dynamic schedules with Microsoft Project
2010 that will allow you to explore 'what if?' scenarios and decrease the time you spend
making static schedule changes.
The ideal on-the-job reference guide for project managers who use Microsoft Project 2010 This
must-have guide to using Microsoft Project 2010 is written from a real project manager's
perspective and is packed with information you can use on the job. The book explores using
Project 2010 during phases of project management, reveals best practices, and walks you
through project flow from planning through tracking to closure. This valuable book follows the
processes defined in the PMBOK® Guide, Fourth Edition, and also provides exam prep for
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Microsoft's MCTS: Project 2010 certification. Explains Microsoft Project 2010, the leading
software tool for project managers Shows working project managers practical ways to use
Project 2010 on the job Delves into project planning, tracking, reporting, and project closure,
and explores best practices for all phases of planning Reveals new software features, including
tools that show what factors are affecting the schedule, a "what-if" scenario builder, and how
slippages affect other aspects of the project Follows processes and procedures from The
Guide to Project Management Body of Knowledge (PMBOK®), Fourth Edition Covers the skill
set required for the MCTS: Microsoft Project 2010, Managing Projects certification, so you can
use this book for exam prep This valuable book follows the processes defined in the PMBOK
Guide, Fourth Edition, and also provides exam prep for Microsoft's MCTS: Project 2010,
Managing Projects certification. Note: CD-ROM/DVD and other supplementary materials are
not included as part of eBook file. (PMBOK is a registered mark of the Project Management
Institute, Inc.)
Web sites, collaboration, document management, paperless offices—we want it all in business
today, but how do we achieve all of these goals? More importantly, if you work for one of the
millions of small-to-medium-sized businesses, how do you find the time to build the expertise
necessary to reach these goals? Even the most powerful tool will not allow you to succeed
unless you can get the majority of your staff to use it efficiently and effectively. You need a
guide that demonstrates a platform that small-to-medium-sized businesses can use to reach
these goals. Office and SharePoint 2010 User’s Guide demystifies the path that every
Microsoft Office user can follow to benefit from the synergism of tools they are already familiar
with. Together with SharePoint 2010, users can achieve goals like web sites with a consistent
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single view, improved collaboration within their organization, and better document
management, and may even get one step closer to the paperless office we’ve been promised
for years. This book has topics for Office users of all skill levels, from those just starting to use
Office tools to experienced power users. It examines each major Office tool and shows how it
contributes to the support and use of SharePoint in today’s increasingly electronic-based
office environment.
The book is designed for users of earlier versions to upgrade their skills and for new planners
to learn the software.
Discover exciting behind-the-scenes opportunities and challenges in technology today with
Schwalbe's unique INFORMATION TECHNOLOGY PROJECT MANAGEMENT, REVISED 7E.
This one-of-a-kind book demonstrates the principles distinctive to managing information
technology (IT) projects that extend well beyond standard project management requirements.
No book offers more up-to-the minute insights and software tools for IT project management
success, including updates that reflect the latest PMBOK Guide, 5th edition, the global
standard for managing projects and earning certification. The book weaves today's theory with
successful practices for an understandable, integrated presentation that focuses on the
concepts, tools, and techniques that are most effective today. INFORMATION TECHNOLOGY
PROJECT MANAGEMENT is the only book to apply all ten project management knowledge
areas to IT projects. You master skills in project integration, scope, time, cost, quality, human
resource, communications, risk, procurement, and stakeholder management as well as all five
process groups--initiating, planning, executing, monitoring and controlling, and closing.
Intriguing examples from familiar companies featured in today's news, a new Agile case,
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opportunities with MindView software, and a new chapter on project stakeholder management
further ensure you are equipped to manage information technology projects with success. The
REVISED Seventh Edition has updated Appendix A for Microsoft Project 2013. Important
Notice: Media content referenced within the product description or the product text may not be
available in the ebook version.
Dive into the business intelligence (BI) features in SharePoint 2010—and use the right
combination of tools to deliver compelling solutions. This practical guide helps you explore
several BI application services available in SharePoint 2010 and Microsoft SQL Server 2008
R2. You’ll learn each technology with step-by-step instructions, and determine which ones
work best in specific BI scenarios—whether you’re a SharePoint administrator, SQL Server
developer, or business analyst. Choose the BI tools that meet your needs—and learn how they
work together Examine the BI lifecycle, from determining key performance indicators to
building dashboards Take Microsoft Excel further—gain more control and functionality with webbased Excel Services Mash up data from multiple sources using PowerPivot for Excel 2010
Create data visualizations with objects, context, and metrics using Microsoft Visio Services
Build dashboards, scorecards, and other monitoring and analysis tools with PerformancePoint
Services Use SharePoint to view BI reports side by side, no matter which tools were used to
produced them Your companion web content includes: Interactive exercises that help you try
out concepts or techniques Code samples that enable you to work with the exercises
A guide to the project management tool covers such topics as estimating work time, setting up
a project schedule, building a team, setting up a budget, tracking progress, evaluating
performance, and reporting on projects.
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